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No,1944-A/48-1, . A\Madras Record Office,

: NVl o 0 Chittoor, 7th September 1948.
+% | f’»

Rao Bahadur Dr.B.S.Baliga, Ph.D.(Lond.),
Curstor, Madras Record Office, CHITTOOR.

"From

To : Q
The Joint Secretary to Government, -‘- .t 3EP 1945 3
Education gnd Public Health Department, \ %,
Fort St. George, MADRAS, \2f'\~‘-*r—;;’1'
Sir, :

Sub:- Retrenchment - Recommendstions of the Retrench-
ment and Reorganisation Committee.

ﬁﬁg &9 : ; Ref: - Govemmpn Memorandum No.54101-G1/48-1 P _H,,
ﬁ)(mk;(" dated 14th August 1948.

! =

I offer the following remarks on the suggestions of the
Retrenehment and Reorgsnisation Committee communicated in the
Government Memorandum cited sbove.

(1) Delegation of larger nowers to heads of departments
and subordinate officers.

The following powers may, 1if there is no objection, be
delegated to the Curator of this office:

52) \ (a) Under Fundamental Rule 14(b) the power to suspend
the llien of the members of the staff working in other offlces,
whenever necessary, now vests with the Secretary to Government
Education and Public Health Department (as head of the depart-—
ment). There are ,0ften, asvarsl members of this office staff
working in other ofIices I shall have to address the Govermment
whenever 1t 1s found necessary to suspend the lien of any of

. these persons. If, however, the power to suspend the liens of

/1 such persons ig delegated to the Curator it will be unnecessary
to address the Government on such occasions, I may state in
this connection that the Curator is the competent authority te
appoint, punish and dismiss the members of the Ministerial Ser-
vice anﬂ that the Assistant Curator is the authority to sppoint,
punish and dismise the members of the Madras General Sa%ordinatp
Service and the Madras Infer ior Service.

(b) At present the Curator has no power: to write off

any loss whatever,which msy occur in this office. Although
losses of any bind have been rare in this office and I had only
one occasion to approach the Government to write off a loss
during the past 10 years, I believe it would be convenient if

8 power to write off losses up to the value of RBs,50/- is delega~-

~ ted to me under Article 297 of Madras ‘Financial Code, Volume I,
M. read with item 1 of Appendix 23 of Madras Financial Coede, Volume
if?ﬁ II. I have already sddressed the Government in the Finanece
“ 7" Department on this point in my letter No,1729-4/48-1 dated 18th
Auguet 1948 gent through the Spcrstqrv to Government, Edueatlion
, and Public Health Department, in reply to Finance DPD“Pthnt

“# Memorandum No.46969 Exp, A/48-1 dated 9th July 1948,

ety LY (c) Under the powers delegated ,in item 23 of Madras

44 I Financtel Code, Volume II, the Curatonzgt present purchase
articles of furniture onlv up to a value of Bs.100/-. I may
mention,however, that, annually, this offiee has to purchase
record planq up to the value OI‘“‘ROﬁ/ and that this purchase
is always made by placing a lump indent on the Jail Department
or any other supp‘i@r of planks. It 1is,therefore,necessary for
me to approach the Government for sanction every time the pur-

chase has to ke made. 1,therefore,suggest that the Curator mav
be eranted g special power %0 nurchase W@“OW“ planks wn %o t
value of 2e,500/- during the course of o Tinancial year, und
Article 93 of Madrag Financisl Code, Volume iﬁ read with i
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(4) At present the Curator is not competent %o purchase
eny periodical without the sanction of the Governnent (vide
item 8 (2) of Appendix 7 of Madras Financial Code, Volume II).
As it may be necessary to obtain occasionally some periodicals
of archival interest like the ‘AmericapfArchlvlst' for the use
of the Msdras Record Office, I reguest that' the Curator may be
empowered to purchase guch periodicals when neeessary without

approsthing the Govermment for sanctlon.
\WZJQV " (e) Under Article 326 (b) and (¢) of Madras Financial
'\ 7, Code, Volume I, the poirer to order the destruction of cerfaln
1.0 ““ precords relating to accounts matters after they have been pre-

served for sufficient periods is not at present vested in’ the
Curator and I have to approach the Government for the necessary
permission to destroy such records. I request that this power
may be vested in the Curator soO that there.may not be any neces-
' sity to address the Government on thls matter.

I may point out that if the powers mentioned above are dele-
gated t0 me it will lead to a reduction of work in the Secretariat
and also contribute to the speedy despatch of work of this office

‘ in several matters.- '

(2) Avoidance of formal communications between departments
and the sending of formal communications to subordi-
nate offices.

e

In respect of this office all unnecessary communications of
s formal nature between the main office and the branch offices are
always avoided asnd this gquestion will not arise at all after this
office is shifted back to Madras.

(3) Use of telephones and personal consultaticns.

Tn respect of thig office, the use of the telephone 1s at
present restricted.only to the branch of this office at Egmore,
where as much wle of 1t as possible is being made in making references
to the seversl departments of the . ~cretariat and other offices in -
the City. It is needless for me to state that after. this offlce
goes back to Madras full use of the telephone will be made wherever
practicable.. In regard to personal consultations, they are always
held between the members of this office whenever they are necessary
gnd thue unnecessary noting is avolded as much as possible.

£ (4) Location in the same bullding Or near each officer of
i the cecretariat and office of heads of departments,

90 far ae this office 1s concerned T may state that it is
.4 gelf contalned unit and that it always used to be located in the
Madras Record Office buildings at Egmore, However, during the last
war, the office was ghifted to the interior, ss a securlty measure,
and located in two bui%@ings at Chittoor, with branches at Egmore
and Palamaner. The Palsmaner branch has recently been abolished
congequent on the trangfer of the records kept there,back to the
Madrae Record Office buildings at Eguore. Now the records are kept
only in two buildings at OChittoor, with a branch at Fgmore, As
400N 48 gufficient sccommodation becomes available at the Madras
gpcopd office bulldings at Egmore Dy the ghifting of the other
Bffioes now located there,ﬁthis office will go back to those build-
in59 and thus the whole office will again be located in one build-

) A cut of 19+ per cent in the estéblishment of al
(5) — gnd nggzﬁipstitutions. : ' all offices

patlon of effecting a.reduction in the establishment of

The dU refully examined b :
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and the orders hqve'also been full ’

ave 8 5 lly carried out., I ma

22 iurther retrenchment -can be effected in this offi?gywi%gotgat ;
erious detriment to the efficient working of this offtce o

Youre faithfully,

BR:
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> From 2
- B 4 Rao Baghadur : seretary to Government
s I - Dr, B.S5.Baliga, Ph.D, (Lond%A - Fgucation and Public Health
: Curator, Madras Record Offiec * .~ Department,. . .
. _ ‘ : ¢ ' B : , OEH LTG0 R ¥ Fort St. George.
o No. 2982-A/48-1, dated 18th December 19489,
Sir, ' ' o
, ) Bub:- Establishment - Secretariat and other offices - Retrench-
. ' . ment - Recommendations of the Retrenchment and Reorgsanisg-
: | . tion Committee. | A

} N g Ref:- G.0.No, 5154,/Pub' ¢ (Services), ‘dated 14th December 1948,

With reference to paragraph 2 of the G.0. cited above I beg to

»4\ submit that certailn permanent and temporary poegts in this office hS,Ve
[P already been recently abolished, as a measure of retrenchment. The
.t circumstances under which this retrenchment was effected are explained
beloy,
- . A aﬁ‘%n*-ﬁ; 2. In Finance (Reorganization) Department Memorandum No,70980/4%
i : .2 . ~ Re-1 dated 26th November 1947, the Govermment stated that a reduction

i in the overhll expenditure of the Government by about 128% had become
egsential and directed the heads of departmentsto scrutinize the expen-
diture on their departments, whether i1t be on staff or otherwise, and
to submit proposals for retrenchment to the extent indicated above,
without prejudice to efficiency and progress. I, thereupon, in my

~&f¢, % +4 letter No, 2247-A/47-2 dated 12th December 1947, addressed Lo the Addi-

7\ tlonal Secretary to Government, Finance (Reorganization) Department,
(, explained to the Govermment that, as the bulk of the expenditure incurred
in this office is on asccount of the salaries and allowances of the staff‘r
" retrenchnent could only mean the retrenchment of the staff sng submitted |
//ﬁ \ certain proposals for retrenchment of staff,. These proposals were |
’?x | approved by the Government in ¢.0.No.440, Edueation, dsted 4th March |

# | 1948
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1048 and were given effect to 1mmediately. By this retrenchment
one temporary post of Special Assistant,: two temporary posts.of -
upper division clerks and the posts of s*x attenders and two watch-

men were abolished and a reduction of Ps, 9,708 per annum or 9% in
the overall eXpendﬁture of this office effected

3. As I have expnlained above the expend! ture incurred on the
galaries and allowances of the gtaff forms the bulk of the total ex-
penditure of thig office and only a emsll fraction is incurred on
other 1tems like contingencies, The retrenchment which has been
effected has therefore been entirely a retrenchment in the staff.
Considering that the strength of this office staff is small and that
1ts work and reSponsibilﬁties have increased during recent years,
no further retrenchment can possibly be effected without seriously

%1mpa1ring the efficiency of the office.

Yours faithfully,
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'Chittoor.

Fronm (To
D, B.S Baliga, Ph D: (Lond.}," 1§
Curator, Madras Record- Offlce, \

The Joiil Secreééry !o Government,

focd v

";',’ 1],()‘?1
“Sub:- Retremchment - Hecommendations of the Retrewchment and

Re-organisation Committee. @ArJQ-

SAB),

98 FFH&MA' and (2) My letter No, 1944_A/48 1, dated 7-9-1948,

-

In my letter cited above I submitted for the consideration of the
Government certain suggestions for the delegation of some powers to me
under the Pundamental Rules and the Madras Financial Code with a view
to reducing the work in the Secretariat and the speedy despatch of work
in this office, I request to be informed whether any orders have been

passed

Education and Public Health Depart-

A% Fort St. George, Madras. (ment,
Ly\” e el e e e e = e = e == = o= e = = = = =
No.1944.4/48-2, date;>§g::)February 1949, ’

b€ 99~

Ref); 1) Government memorandum No. 54101-Gl/48£jfE:/., d/ 14-8-48

A
Canpi



5100
’,gzﬁzg g;:geufmmmnt on these suggestions. If all the dolesgts
el request that the power to destroy periodicall g?hgons
e 1?&3 to ac?oulj.t matters may at least be delegated {
| (#ley desiroy such of the records as have already been kepg ?z 4
5 r

the periods préscribed in article 526 of the Madras Financial Code

~xtracts from my letter refer -
are endlosed far facility of izgeignggove relating to this subject

| ;‘*h
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Yours fai thfullyl,

Y 21945,
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Gxtract from letter No,1944-a/48-1) from the Curator, Madrds Record
Of fice, Chittoor, to the Secrstary toRGovernment, Education and

Public Health Department, Fort St. George, Madras.

(1) Delegation of larger powers to heads of departuents ahd
Subordinate oificers.

(¢) Under article 326 (b) and (c) of Madras Financial Cod, Volume I,
the power to order the destruction of certain records relating to accounts
matters after they have been preserved for sufficient periods is not at
present vested in the Curator and I have #o approach the Government for
the necessary permission to destroy such records. I reguest that this
power may be vested in the Curator so that there may not be any necessity

to address the Government on tunis matter. JNAas )
%0 (True Copy) Assistant Curator,
s ""’m&? - =L P




" Education & P.H.(G2) Dept.

TR 4 ¢ RETHEN dhmmf - hecommenqdulons of the
\L. LEY N Retrenchment and Reorganization Committee -
y

I _

s \J 7\ Proposals of the Curator, M.R.0. - ézzz?vad. :

j} ‘ﬁi}.: L From the Curaton,.M.R.O., No.$9hk-4/h8e1;.aﬁﬂ-9;19h8.
4 * ;

%’ bl 2.9k . /.. | ssdosmmrissdo- No.2952-A/l4.8-1, d/ 18-12=1948.
2
¢

:'U,\ - ‘ ORDEI;(M;)NO.,‘II AZb—.Edn dated ,8‘ § l}-?

[
|
i
1 . N TDCENITT S A Y o 5
2 e k} With a view to effecting a réduction of work in
8 < ) the Secretariat, the Ketrenchment and Keorganization
//C) — =< : k‘ ?E{’,~ Committee have made, among others, the suggestion

passed by the Yovernment on these sug

8-y - that delegation of larger powers may be made to heads
D3 A W ] Y= Yy SR {2 e S T e i 1 .ge-s.vtlons. If allthe delegations L

of departments and subordinate officers.
g/EL ; X . : e e | The Curator, Madras Record Office, has, to
%%ﬁz GEn : | i : | T .2 b : this end, submitted the followin%z;}ogosaIs:
= : e ;~_ﬁ %» ol D (a) that he may be empowered to suspend the lien
of the members of the staff of his office working in
other offices, a power which is at presen$ vested
n in the Secretary to Government, Education and Public

Health Department, under F,R. 14(b);

e ; ; | | { Y TR (e) h‘{’”zfﬁg” (b) that he may be invested with the power to
‘ purchase record planks upto the value of Bs. 500/-

during the course of a financial yeari

WAl Q$\¥y L|fo‘ (c) that he may be empowered to purchase
periodicals of archival interest, when necessary,

for the use of the M.R.0. without approaching the

’ Govt. for sanction for such purchase; and

Qlﬁrva_Q§i3 @w\¥>»)*,ﬂér— (d) that the power to order the destruction of
certain records relating to accounts now vested in
the Govte. under article 326 (b) and (c) of the M.F,g;~
Vol. I may be vested in him.

2. The Government approve the above proposals:

Tews
&
|

Badtee oo 2
Uyenscamnse
o
et
: iy
- 1
Y i
T O
Sy
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Necessary amendments to the F.Rs. and M.F.C., as a

consequence of the orders contained in this G.0.,

will be ¥ issued im the Finance Department.,

3. As regards &he suggestion (1) (b) in his

'_,if letter first cited, the Curator, is informed that thy
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3 |=,.1:he questlon of giving to heads of departments and

subordinate authorltles larger powers to write off

. losses is separately under the con51deration of

Forja cut of _ ;
— gy reo

{ Govt. and orders W111 issue later on it
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‘b + S+ 12 i\.n the establishment -in the FEETEEoa—e M,R.0,,
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2 aaslasles Aty “ . . Ranlbts el A2t o
(1) Delegation of larver powers Lo hexads o
and subordinate officers,

The .following powers may, if there is no objection be
delegated to the Curator o° this office:

A S
¢\ 8
- et ——),

(a) Under Fundamental Rule 14(b) the power to suspend the ,
' lien of the members of the staff working in other offices, whenev-.
- ‘*’\*’!\ﬁ“ ey Reeessary,. now wests awith the Secretary 4o Government, Education
: y apd PubTio Health Department ‘,as ] jiﬂ“ of the department.)
There are, often, several merbers of tWi& office staff working
in other offices. I shall have to address the Government N |
-#hevever it is found necessary to suspend the lien of any oﬂ.’ﬂ}gse
. persons. If, however, the power to suspend the liens of suech |
pens_ogs.i& delegated to the Curator it will be unnecessary B |
to address: thedovaqnhggt%qn@}ch occasions. I =m may state in !

this' comnectdonsthat, the Curator is*the competent authority tiay
. appoint, punish and ‘dismiss the‘membersfof the Ministerial Service |
- and that the Assistant Curator is the authority to appoint, puri‘ish :
| ! - and dismiss the members of the Madras General”Stbordi: ate éerv:_ce |
. TN P “'t\:-o and the Madras Inferior Service. . R
(b) At present the Curator has no povier to write off any loss
whatever, which may occur in this office, Although losses of any
' kind have been ramin this office and I had only one occasion
' to approach the Government to write off a loss during the past
| 20 years, I believe it would be convenient if a power to write of}
losses up to the value of Pe.50/- is delezated to me under -Article
297 of Madras inancial Code, Volume I, read with item 1 of
Appendix 23 of Madras Financial Code, Volume II. I have already
addressed the Governmen}: 1n the Finance Departrent on this 5
' point in my lettenr-No, 4 72944 dated)| 18thadusust, 1948 sent
through the decretary to Government, Lducation and Public
'Health Jepartment, in reply to Finance YJepartment Memorandum

No, 46969 Exp, A/h8-1 dated 9th July, 1918,

(c) Under the rs A4 od ) St
| powers delegated in item 23 of Madr
{ ‘odee Volume II, the Curator can at present purchase articles of
fumiture only up to a value of Fs100/-. I may nmenti ony .however
‘that, annually, this office has e gpurch: : !

S gecord planks up to the!
value of R 500/~ and that this ﬁurchase Z: always made by Diacin;he

a Yumpfindent on the Jail Department or anyother supsliep )
SR [ f € supplier of pl ,
|1t 1sk', therefore, necessary for me to appreach the' Govt, fos i /
) sanction every tg‘_rge the purchase has tdbe nade, I, therefore, ‘:
P v lesusgesk gh ’ uratorfmaybe granted a spegial power to purchase |
ol ’ : " % e ‘

5 9;‘;; d p :‘5?3 to the‘:{aﬁe"{ﬁ' RS.‘SOQL&\du mg the coursepof

y o |3 fimanclal year, urder Mrticle' 93, of Madeas Finaneiel Code
: *\“A Rk i goiumﬁ I, read with"ST 25-%r App*&m%ef Madnas" Financial Code,

“ ‘.,Q‘,%.?’I‘&} 1{13\‘3’( " |

(d) At present the Curator is not Jcbrﬂpete to 'ﬂfese an; |
yer ;n{a) $

as Financial

periodical without the sanction of the Governm ife
of Appendix 7 of Madras Financial Code, Volume II). As %t may
fecessary to obtain occasionally some periddicals of sarchival
Anterest 1ike the "American Archivist' for the use of the ;
dras ﬂ{eoord Office, I request that the Curator may be empowered t./
grchas-e such periodicals when necessary without approaching.”i‘-he |
] .xvernmen}" f'xior sanction, s \
& g1 3 !
L (&) Under Article 326 (b)and(c) of Madras Finanoild
9

) Ll : : , ff_‘%d@, leUme‘

the power to order the destruttion of certain records relatin.

: "i’xe‘_ &'t}ﬂouats, matters after they have been preserved for sui‘fig';iem;

ﬁerimd;s_ 18 not at present vested in the Curator and I Bave to i
pproach the Govermment for the necessary permission to destroy sueh

records. I request that this power may be vested in the Curatop

&[;o that there may not be any necessity to address the Government
.. 0n this matter, ,

i
i 'tA

I mm may point out. that if the powers m:g,i.oned above are del ar
gt et ‘:’lll Lead to a reducation of work in the Secrstarist
and also gcontribute to the speedy despateh of work of this 6ffice

in severazmatters. , U thls office
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'l jﬁ ; (2) Avoidance of 1o mal communications betfieen departments
: A | LA and the sending of formal communications te subordinate.
H offices,

In respect of this office all wnnecessary communicatfons
of a formal na&ture between the main ofice and the branch
offices are always avoided and this question will not arise
at all afterf this office is shifted back to Madras. :

Hevn (4) abme — horise 4 o oens

e (3u.;.4g- Ao, —akd Kot Ka o, |
7 faea powas A wfktye—&n.,.mf,/.,?, h/..‘a__,
Ae Kar we oy w o repad —ab preant. Prcre
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In respect of this office, il e of the telephone

office at Egmore, where as much use of it as possible is i\ :
beineg made in making references to the several deapartments

of the Secretariat and other offices in the City. It is

needless for me to state that after this office goes back

to Madras full use of the telephone will be made whervever Ld
practicable. In regard to personal consultations, they

are always held between the members of this office whenever kb=
they are necessary and thus unnecessary noting is avolded\, s
much as possible,
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Ref: ©,0,Ms.No,1625 Educatiori dated 18th May 1940,

=

The following amendments to tho Madras Fimm Code,
Vol,II, are issuedi=
o DD s ruarnit\y ‘ v :
'murvrm'ﬁmmr"r*r?wr*r Cyrights).
the foll at the end of the 1utmmwm
I ® Anthority" ngaimt t e entry "500" under the hu&m, "rimit g
\5‘ _ or muon" &
b ", C nne me. Madras Record Office."
2 ’\‘_ LY Lo ) 2 P -4 . - o i i
i ‘ Insert tho fonovine as a new umv 1?. m ¢ol.3 under
. the above item:
r 17. The Cuutcr, l&adru Record mhgw puieﬂiuh of
Office val interest, whem
' | necessary, for the m of the
ladras fiedord 0ffice.
A, Balasundars Mﬂiﬂ‘t
| Senior Asst.Seerstary to Goveriment.
| 'ro the mm (P.w R) Department
| ' e Radves Rebose oftlen,
| " Aceountant General, Madras.
3 Sopy to the Bdueation & Public Health Department.
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