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guddalore W.T.,
D/-14-9-48,

S JB i ~,  From

o DR SpcaPic o Lt B  R.Swamimbha Ayyar,
G.0. | No. | Deporimaend | Date, | : Headmnster, Munlclgll ngh School

1 s ‘ | i | 2 "To MY =
‘ » ' i g * | S The Seoretary to the Government of Madras, . Z/
: : i = N ‘ Educatlon and Bublic Health Departmcnt, ;
! Rl | g e T Fort St Georze, L A D R A S.

Through

- The Commissioner, TRt
(R Cuddalore ‘Munlglpallty, Cuddalore.
1 : i
‘, The Appointment Committee
oL b far L l0 8 AR vicd | o : : Cuddalore Munlclllty, Cuddalore.
L aper ¢ sir, | - i
T TR * ot e T Y N O RV S TR Ty R ' " e With reference to the proviso to rule 8 (1) of the rales
; | AR i b i or ”: ] 7 . . relmtlng to the Appointment and Punishment of offlcers and servants

e S i  of Municipal Councils, I beg to submit my appeal ‘agninst the Proce-
il ﬂ ~edings D.Dis.Mo. 11508/4'7 clrn:aq~ ie 30th June 1948 of the Gemmiss-
{ | g 3.')) ionat, Luddalare Municipality, Toducing my pay by Bs 10/~ per monsem
for a period. of 12 ‘months vuth affect from 1-7-1948., Though the
! | ‘ i | | Proceedlngsaﬁ@ted as 30th June 1948, I got the copy of the Procee-
i | i Vo ; g5 b dings only on the 17t1_1 ﬁ 1948 and as such I submit that my appeal

' == i,.:i:,:i: e e A H..":,‘ . s v TR T S - — e ik { l‘ ln tlme. y—“ i

2.1 beg to submlt heremth a copy of the Memoranclum R.0.CoNOW .
B1/11508/4'7 dated the 10th January 1948 of the Commissioner, Cudda=

}‘ .

AR
; : el l@re Mumclpullty 1n whlch he framed three ‘charges agnmst ne an«l
2 FOC L N R R ‘*“* x‘ PO TG VISR b __ | | ‘ ' n te shaw eause w1thfn seven 'days from the date - of redeipt ot
~’ 3 4 ,‘\ afar 8. i | e, .t d _ % axplmn belaw brmfly the glst of asmh eharse fmmd agamsv‘a ne amd
| b ﬂ i PPV i # ek DO ny dafenee there to. '

Charge L. “Tht I fmled to adhere to the principles of mmot'1\<;,,"h—:F

ffmmed.b_: me _in thﬁ, matter of ‘remotlons of"the following boys to the \i

0 e T e YRR SRR St L Ly PR AR el e i ) 1. D.Vivekamandhan 2. lakshamanan  3.¥agarajam,
e e e M ST e e e bR e e Rﬂmchﬂ”dm“ 9. Mahalingam 6. Vamnalwar and 4

T belvam,]. i e P

With mgnrd to this chdrgré," I'- réémeitﬁeully‘/
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respectfully beg to invite the kind daxikakim atbenbion of bhe
Bovernuent to the Proccedings R.C.To. 2679-2-36 dated 14-2-1937 pix i/
(copy encloscd) of the Director of Public Inst"uction, ladras

wherein the Director has issued 1nst"uctlons to be followed by hequ-
masters of schools in the matter of promotlon of pupils. The Director
of Public Instruction has given therein full discretion to the Head-

master of the school to determine any method or procedure that he °

should follow with regard to the promotions to be made in khis school o

and the framing or pr1nc1ples therefor, But;hoWevér, the Director
of Public Instructlon has stlpulatcd thnt these principles of pro-
motion shoufll/be formulated in- ndvnnce as definitely as possible.
It is further shated therein that these rules of promotion along with
the record of bromotions mde in accordance with the rules of promo-
tion referred to above, and the explanation for any deviation from
“them should be produced by the Headmaster for iﬁspeetionvby the |
inspecting officers when they are called for. I respectfully beg to
submit thot it could be seen from the above inétructions thaﬁ'tﬁev
Headmnster'ﬁas 'rull flisercsion to frame any'principles of'promotion
and that even after he so frames the ﬁr%29ﬁpleé; he‘has got the'
diseretion to deviate from the principle§T§$r‘réasohs whicﬁ mqy’appear
yalid in his opinion and what he has to do in such cas ses of dev11t10n
is to produce such casepof d@Vllthﬂ for inspection bJ tihe 1nsoect1ng
officers when they are called for, In accordance with the instructions
of the Director of Public Instruction referred to abova, the practice
in vogue and adepted by the.HJeadmaster in this school for neailv a decade

was to consult the First Assistant of the school wio hgpens Lo be in

close tougﬂ with bhe day to day administration ang workln(’ of the sehool,

)i m
g regards the minimin mrks to be fixed in each Sub.] act with reference

to the several fdctors as to the Cﬂpmclty power of

a

applicn tion anl
progress of pupils and then %o formulnte the prlnclples of promotq
motdon,

f() llowed l'! i !
OHG Ot]lnf f’(_)‘r‘]\fCﬁth]l his SC ]OOJ. fOI‘ moxr
G tll‘]!l {] (l.(lc
B ﬂde was

§ o give one grace mark to such of the puplls as were on the ver
crges of

fhe minimum fixed and as whould Ive otharwise been dotqlncl;7 £
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has not been objected to by any of the Inspecting officers all these

years and as such the same procedure continues to be follovied.

During
T consulted the First Assistnat of the school and after mature consSi-

g the year 1946-47 also the same procedure was followed by me.

deration of several factors that should be weighed in fixing the prin-

_coples of promotlon, we reached a decision and the following principles

e

of_ promotion were formulated by me in respect of Form V.

Class 1 -- 40% in all subjects combined'or'Shbrt Term percentaged

Class 3 --355 in English;

in others combined or. Short Term percentagese

25% in one subject and 3%

class 2 -- 35% in all subjeéts combined or short Termperdentages.

Class 4 -- 25% in English; 3% in others(Combined or Short Termd-

- =4 Glass 5 = 25% in English;

35% in three subjects

Cdass 6 -
three subjsets

/\{.se\

Second year pupils, &ﬂﬂ in Bnglish and 405 in

Bombined or 3hort Termef-

 mity with the principles of promotion formulated by me. beg to

The promotion of pupils in Form V was strictly made in confor-

enclose herein a statement showing the mirks obtained by each pupild

in Form V Short Term amd combined, marking therein clearly the pupils

bee~
who have: .promoted in accordance wit!

rred to above., But, however, as misfortune would have 1%,

h the pr1n01ples of promotlon refe=

a clerlcal

error crept in when putting down the principles of promotion in respect

of Class V in-wrltlnge Instead of "25% in English; 3% in three ether

subjects combined or Short Term" the words,

"25¢% in BEnglish and 40%

in three other subjects comined or short Tern® ware writtgh by mistake,

Thls clcrlealhgrror was howevar, noticed and reetified and \h~ matter

R e s

e

as also reported to the Dt mducxtlonql Ofilcer, .Aré&quln y lcttcr

200.“0 263/47 dated 14-7- 194? The hoys rcierred to in the bmqrge

name 1y (1)v D.Vivekanandhan (2) Lakshamanan (3) Yagarajan (4)3ﬂmnchandraﬁ

(5) Mahalingam. (6) “ammalwar and (7) Selvaraj came under class V ie

25 in’English:nﬁl33% in three other subjects eombined or Short Term

and as they satisfied the principles of promotion formulated by me aftep

allowing one grace markk i7 enses

Where they were on the verse
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of the minimum according to the accepted convention of the sdhool

for more than a decade they were promoted. ‘While the facts being
S0, it 1s most unfortunate that the Commissioner should say in nls

- proceedings now appealed against that I have wisely failéd in my { #- K )
explanation dated 1-2-1948 to f urnish the- pnrtlculqrs Wwith Tegard |

, I beg to submit

that as the, charge against me was only with reference to the irre-

to the prlnolpleo of promotion formulated by me.

egularities in the promotion of the seven pupils-of the V Form

and as all of them came under the purview of class V of the princi=
ples of promotion formulated by: ne 5 I thought-it was sufficient

for thé purpose of the explanation to confine myself to the princi-
ples formulated under. class V alone, Hence it was that I referred
only to the principles of class:V in my explanntion dated 1-2 -48 Y‘

(Vide para 2 under charge I of my explanation dated 1-2-1948 copy s P

submitted herewith). -If the commissioner had only asked me to é

furnishthe prineiples of promotion of the renaining five elasse
I would have readily given hin the information. In the a00ve cir=
cunstances, I respedtfully submit that it is uncharifable on %he

part of the Commissioner to have cast a £ reflection that I have: )

wdgely failed to furnish the principles of promotion anywhere in my 4
_ explanation. Unlmckély much weight and importance has bean attached |
bto the clerical error referred to by me above and it is stated in the
Commisstoner's procecdings "that the Dt'&luonfionll Officer states %;M‘w_
that to violate the pr1n01plco of promotlun p@rmxpo in@ deliberate é;
mamer and then to aseribe it to a clerical error is anybhing but A

satisfactoryand to commit errors to suit my ends gspeclally in vital

matters of this kind and to eall it bonnfide., 18 wholly unacceptable

and that in the @pinion of the Dt.idusational Officer this error

must have been e itted wi o Tads : / .
een committed with a malafide intention™, and that- the

vommisSs1oner agrees with the Dttﬂlucntionnl‘Officef's opinion and

! v
that therefore charge I proved against me. Here again, I respectiully

' violation of prineiples to suit my ends.

{
b
1,3»
g’ 34 <2 : | -
' Mégfurther procexdings in respect of this charge.

Jof the Dt.iducational Officer;

beg to subgit that so long as there are no hard and fast rules

) t 3 2 g :
fe terlng the diseretion 8f the Headmaster in the matter of formulating

he. 1sv flt' perfeet llbf‘f‘by to draw pp
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‘ ihr prlnolples of promotlon,
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to draw up any principles @R pramukimm in the matier of promoticm.

fhere could therefore be ﬁo questionrof delibernte and mlafide

for purpoée of afguments
I’submit, if I were to be really interestéd in getting the boys in v
éueétion promoted to high;r forms, I’could have at the tiﬂ? of for-

mulqtlng the principles of promotlon brought down the minimumn marks

'S0 as to be within the linit of the marks obtalncd b these. pupllb.

In tnqt casge, my dlscrn%tlon whould not have becn @pen to question

~and my ends whould Adso have been achieved w1tnout glving room f or any

Liias

Headmaster who has full discretion to formulate the prineiples would

comment from anybody. thergfore for consideration whebher a

-hot hage so determined the minimum marks to be fixed having regard to

yhe marks obtained by pupils in whose promotion to higher classes he
is really interested. Whould he choose to lose tnis straight oppor-
tunity, frame principles and then resort to the violation of the prin-
ciples so framed by him to gain his endd A momcnts consideration over
this aspect of this question whould convince even an ordinary lay man
that a Headmaster would not choose to 20 égainst his wwn principles gf
deliberately,while he hinself was at perfect liberty to frame them at

his discretdabms. I also submit in this comnection that ke at the time

I'submitted my explanation to the charges I muum was under the honest
impression that having regard to circumstances explnineq in my reply
dated 1-2-1948 the Commissioner would accept my explanation and drop
If he had doubted the
veracity of my stntement as regamls the clerical error and enguired

into the matter I submit that T would have let in the evidence of the

-1st Assistdnt of this school with regard to this matter. This the

" Commissionar did not do but however chose to rely solely on the @pinion

The findings of the Commissioner without
proper enquiry 1nto thr matser and based entirely on the opinion of the

Dt.ﬁduCﬂtlonﬂl OfLICLP £ one dided and I submit that it has been arri-

{ ved ag without due considerntion td the probablities of this CasSQ,

I request phat having regard to the circunstances relerred to above
) 9

the Gove i ious )
rament will be ¢ 3 G BEOESRl L g
e {’)me 1 Ou'b j'y plcd bed- t() I'C \rb )L\Q 1: lle ,L 1"\&\1}‘(’1 :\\I)\Q) 0‘\‘
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findings of the Commissioner in this chargee

"Thnt nmy superv1smon work has. becn found unsatisfacbory

Charge II.
by the Inspectlng offcers which brought diseredit to the Managementh,

With regard to this charge I respectfully beg to reiterate whaﬁ,

%‘{54 ’l have-stated in my explanation dated 1-2-1948 to the Uommissioner.

%}'1 But I submit that the Commissionef has not appreciated the égveral
qifficulites and 'handicaps that dtood in ny ﬁay of effecting more su-
peryision work at that juncture but he has choéen to rehy upon the
,details of the supervision work given by the Jt.uduCItlonal 0fficer

’}3?7~¥;;ml referred $o in his procecdingse I submit that the details of the

supervision work referred to in the Commissioner's proceedings were
brought in for the first time only in the fimal oxlers of the Gommi-
;,gsioncr and no reference was made to them in the memo of charges
“framed against me and my explanation was not obtained in respect of
.Jthem._ If the Commissioner or the Dt.iducational Officer for the matter
of that had given me an opportunity to explain my POSition'I'would R
placed before them all the facts ki bub this was denied %o me and I
- was stabbed from behind, However I now beg to submit as follows-—
gix periods are given and 1% is stntrd Tor long intervals there was
no supervision, I submit that neither the Madras sluentional Rules

nor the Proceedings of the Director prescribe the exact quantity of
ulsuperVision work to be done by the Headmaster and the record to be
naintained by him for this purpose. While this be so, I submit that

»~ | the subezvision dppands upon the needs of the case and time available

to the Headmaster. I submit that on very mangy days I did actually

36 thp wor
supervis k of the m“Stcrv and gave them the instructions

and there orally., ‘the faet that on these'dqy

then

nothlnp 10 recorded does

not mean t0at I did nét stir out of my room ana supervlsp the school,

1t only means that there was makiging nothing WOPthreeordlng. Goid ng
to the various periods recorded in the Commissionerls procgedings , I
9

vacationg, holidays,

o - -(4_ 0 & = 3 ~
submit Ghat dxamination and reopening seasons

have all been ineluded, perhaps unknowingly to make my offence leok

Ty %W BI"}.G. $rdi i1k Dl o ey vy
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¥ shall deal with three instances of details of supervision furnished

by the Dt.Educdtionql Officer:-

Vo.2."After xX3-17-3-47 he did no supervision till 15-7-47--

- léng;period of four months".

1 we'hnd Pongal holidays but fbr one working day.

This period comprises six viecks of summer vacation from 1-5-47

to 12-6-47; Annual examination season 3 weeks in April 1947; and four

oy : - — : : e VS
weeks after reopening wihen the Headmaster is usually very busy = the °
administrative work like admission, withdrawals etce.

¢ WNo.4."After 2-9-1947 no supervision till 15-9-477

The school had the k@ First Course examinations from 9%th to
thh. There were only 4 @ggging days in the ‘interval. |
M0.6."After (8-12-47 no supervision till 19-1-1948".

From 8-12-47 té 12-12-47 vie had sixth Form selection examinations,

The other c¢lasses had half yearly examination from»15-12;47 to 22-12-47,
23-12-47 to 4-1-1H48 were Christimas holidays. from 11-1-48 to 18-1-48
Yow during this period
the number of working days were six only and we were engaged in prepa=
ing and disﬁributing'progress cards.

“* TIn the above circumstances, I respectfully submit that I amm not
guilty of negleet of duty’ so far 1s supervision is ooncerned}as opined
by the Commissioner and that I have not also b rought discredit to'the
Management. 'Che findiﬂgs of the Comngssioner on this charge also are
not based on facts and they nlso need to be reversed.

Charge I[II. "Fhllure to keep the school and its premises neat inspite

of instruction.

In respect of this charge, 1 wish to respectfully submit that ‘the
egntire ‘blame canmot be laid at ‘my doors Sor the reasons stated in my

explanation dated 1-2-48. The Comnissioner imstead of considering my

llfficulties and coming to my @escue in the matter of keeping the bu-

ilding and ‘the premises tidy has chosen to put the entire blame ipon

me which I do not deserve, b

I beg Pespectfully to submit in this eonnection that I have not
committed any of the offénces mentionad in rule 4 of bhe -Pules 56 i

ting §0 the appointment and punishment of officers and servants of
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servants of the Municipal Council in view of the fncts explained
! by me above. Further, I submit that the Commissioner does not appear

to have iollowad the rules relating to tae npp01nt1cnt ﬂnd punisheent

of off'icers of Municipal Couneils and 1nouruct10ns of tne Government

issued in this regard from time to time, But he has been solely
guided by the Dt.iducational Officer. 'he Commissioner framed the
charges at the instance of the Df.ducational Ufficer and when my
explanation was subnitted to him the propcr course to be followed by

him is to con81der carefully the charges and my defence tnercto and

11 necessary to enquire wherever he felt doubts and recomd his fin=-
dings on GﬁCh charge. lihen he comes to a definite conclusion having
regard to the findings so rccorded by nlm)tne nexf queotlon to he
con31dered by him is to assess the punlsnment and ¢ consddering that he
1s cxpected to tuke into account the past records also, de will have:
Shen to _deformne hle punishacnt which he proposed to'give and as

this stage informn};y consult the Dt.dducational Officeﬂrneéhef o
agrees with him in the matter of the punishement proposed by him. -
This procedure it appears was not followed in my cnée as would be cvi-
dent from the: ;1nnl orders of the Commissioner appealed ngainst. The
pt. Hucational Ufficer at whose instance the chareswere framed agnin;t
me (Prosecutor) himself fappened to be the ofticer to decide the puni-
shment now inflictedst upon me and the Comm@ssioner simply accapted the

Db .iducational Officer!s recommendations, instead of himself dooidins
l.)

the nnture of punishment. For all practical purposes the Dt .iducat ional

officer was the prosecutor and also uhr Judge in my case

by me in my reply dated 1-2-48 oy

ASs submitted

I he Commissioner the Dt.fducational
iy I GT M

?' i3 (fficer mist hove boen pragu prejudiced against me

of mind one can easily surmise wjq

and in such a state

t could be expected of him in a case

,

asi Judlt;nl character a | 3 it 1 -
quas nd in such eases it is of the greatest im-

. 2 tance that they sho ' 31 ‘
! puI¢1’7 y should be so conducted as not %o 21ve rise to any

teelings in Bl

he minds of the person charged that the diseciplinary
'procecdlﬂgs were not conducted -in an impartial and detached frame of

mind, My cAs€, I respectfully submit, was not dealti with by the
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by the Commissioner in the manner explained above., ‘he Dt . tducational

0fficersuggested that the disciplinary action may be taken against me

and I pray, [ may be excused, if I submit that he was h¥mself the

defncto Commissioner in disposing of the charges and wwarding the

punishment. The Commissioner does not appear to have applied his un-
binssed mind to the disposal of the charges as the rules would require

and has soldyy and entirely relied upon the Dt . iducational Officer's

findings @n each charge and inflicted the punishment suggested by hime
lly case has thus suf fered injury at the hands of the Commissioner and

T feel that L have been unjustly penalisedes
I respectiully subnit that I have putin 29 years of unblemished
service in the Municipal High sehool, and my work has been appreciated

all these years.: In the above circumstanceg, I most aumbly requést

that the rocrnmCﬂt be grociously pleased to consider all the facts

and circumssances explained above, call flor the necessary records in

the matter and to order the cancellation of the proceedings of the
Commissioner D,Dis.0,11508/47 dated 30-6-48 reducing my pay af ks 10/

por mensum for a period of 12 months from l- 7-1948,

1% “QL‘
u\’ \('"? o 2 0

I beg to remain,

- ‘J-w
L™
" ‘ e
Sir,
Your most obedient Servant,

o L M gL

//QaL-'e—h'\ 0&/3/:&‘1/



Pe.

}

R.0.0""0.B.1.11508/47 llanicipal 0ffice, Cuddalore,
; Dated the 10th Janhe 1943-
o Kid .
dri R.SwaminathagagyaruB A L.Te s 00 s Lt e » v
" 'Headmaster, Municipal High School, Cuddalore.

Subject: Astablishaent-Secondary ddueation-Cuddalore HMunicipality-
annaal promotions ete- Irregularities iIn the -Letter 2.0.C.70.7159 B.2.
47 dated 1-10-1947 24-10-47 and 21-11-47 of the Dt.Zducational Officer
South Arcot, Guddalore. -Ietter dated 21-11-470f the pivisional Inspector
of schools, Madura Division, Madura. . :

® o 0 o

he District sducational Officer, South Arcot, Cuddalore in his

~ letter ;.O.C.“o.7165-B.2.47 dated 1-10-47 has stated that Sri R.Jwamin-

atha Ayyar B.A.L.T, Headmster, Munizipal Jigh School, Cuddalore has

not ndpeycd to the pr;nciples of promption'frnmed by him and that the
promotiqn-of the boy Sri D.Vivekanandhan from Form V was irregular.

In his letggr R.O.G.ﬁo.B.Z,?lGS/Q? ddted 24-10-47 enclesing a copy of

his letser 1.C.7014-B-2-47 dated 1-7-1947, the pistrict Bducational
0fficer, South Arcot, cuddalore has stated that in respect of the foll-
gwing bOys'alsé of 'the Fifth Form the promotions were irrsgular accord-
ing to the principles of promotion.

1. Sri Lnkshﬁmannn (2) Sri Mqhalingag__(3$ Sri Magarajan (4) Sri Yammalway
5. Spi D.Rmachandran and (6)) 3ri Selvaraj.

Further the District idueational Oficer, South Arcot, Cuddalore,
has stated that the general condibion of the school Hﬁs to improve and
that the supervision work of the Headmster should be more close. The
Divisional Inspector of schools, ladura Division,:undurh'hns stated
that the general condition of the school'is unsatisfactory and tiae tome
and discibliné'of the ‘school lenve much to ba desifred. This was pointed
out by the Divisional lnSpector'of schools, Madura pivision, Madura in
his proceedings Dis.P1l.Yo.77 TIR-47-48 dated 28-8-47 which was duly

* sommunicated to the Hendmaster and still when the Divisiomal Lnspector
inspactad the school on 19-11-47, the sehool and its premiscs were not
kept neat and tidy. ALl these e arks of the Inspecting Officers go %o
show that the work of the eadmaster is not quite satlsfactory. The
follawing chnrpes are therefore Trimed agpinst the Tleadmastar mak S R

waniantin aygar 3.4.L.T
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Dubs stnbllshment eoondSry- tlucation-Cuddalore unicipality-
: : Annual promotion-reply to the charges framed -submitted.
/47 dated 10-1-48. |

gghould kamk not ‘be reduced. ‘He should put in a written statement of

|
~2= o (4 1 o
1. D.Vivekanandhan Lakshamanan 3 “ﬂpﬁrﬂgqn iR — J i
° 2 SILCUHIER L : 2. 3. ¢ i Pi'skelata] : | D% 3 == Reh
5. llhalingim 6. Tamanlwar Selvaraj. Rt ".Dis. 64/48 Hﬁg&?ig;é j%fh;JfggOl
2. That his supervision work hns been found unsatisfactory by the | from - |
Inspecting officers which: brought diserac : }3 Q.SWﬁmlﬁﬂthﬂ Ayyar B.A, L.I. s =
. pe g' ug 1it to the Management. ;t Headm ster, }junlblpﬂi High SChOO»lﬂ‘, T ,,»1*\‘
b 3. That he failed to keep tie school and its prenises naat and }E? A . 24y .. B
i tidy in spite of instructions. : | fﬁ To The Commissioner,
AT . g o ’ ;e | A 1
sri R.Swaminatha Ayyar B.A.L.T 1is therefore required to show cause Lg Cudda lore ““1813“%1§ny ORE
withing seven days from the date of receipt of this order as to why he ‘ i
1 St
|
i

~  defence withing seven days and to state whether he desires to be heard tk& » #ef: Roc.Vo.B.1.11508

I herewith submit my written stntement oi de ence ;-

Chare 1 "ot qdﬁerlnP to Principles of pramotlon"

| in person. [He is required to submit ‘along with his written statement i”
|

replies to the guestionaare herewith enclosed. If he fails to submit

‘the written statement of defence within the time allowed, it will be .B“lOW‘I give the principles of promotion and the miris of the

s A

i: presumed that he has no explanation to ofcr and crders will be passed pup;ls in‘unStion' It will be scen thﬂtall suese, heys anciunl s
f on Ikz the merits of the case. j - class V. _ _
| . ' 3d 7. Cheﬂdllvelnyudhqm ] S A wor&of'explnnnfionvis howevsr, neces”qrj. Class V is
?‘ | , uuddniggglﬁ&iggigéfffbks I 25% in Bnglish and 35 in threa other bubJGCtS. Short '‘era or com-
it o /0rue copy/ . %i bined(ie Long Term marks and Short Term marks divided by two). There
) _Qggggioqarzg ) was o bomaftide clerical error in the statement re basis of promotion
1. Have you any objection to the form of chargae? sent by me to the Dt.Bducational Of;loer S.Arcot along with the
2. Jo myou wish to be heard in parson? Promotion list and this was explained to the of “icer in my communica-
3. Jo you desire an oral enquiry to be held? tion “0;263/47 dhtéd 14-7-1947 and rectified. One grace mark is
4, If 80, in res f ect of which off the allegations in the charaeh do ; allowed in qnch case ie 34% is regarded as.35 and 24% as 25. For
desire km ora evidency to be taken? ¢ S0 i : . : A Tl L ; f
ﬂ instance D.michandran, 3elvaraj and Vivekanandian are deemed to
2% )O Iphe Ok e leyidende yoursolf? : ﬁ hﬁvé secured bhe required minimum in fAnglish, while S.Lakshamanan
6. (a)Dogou wish to have witnesses ezaminad on your bahalf? Q is condidered as having passed in History e Geography(Combined
f(b)géasgnliﬁdt§p§§°§§ 32§S§C3”d note briefly the matter on which they Jubeects). |
Secondly for a pss3 in any subject short Term or combined marks
e Copg whichever'ia advantagefous to the pupils wera taken iwto account .
KSWWNM% In ong subject the Short Term, in a seoond subjact the condbined mark
[52 T T and in a third subjset the Short Term marks and so on wareaccepted.
Tf apupil's Short Term or combined marks alone in all subjects are
considered, some of these pupils mny not secure promotionj but if
ny interpfetntion is followed, they go up.
A1l doubts and difficulties would have been avoided, if I had
. o adidad this explamatory note; bub ny gohaisaion 18 Tt the rule as
7-'*‘,:;.,::\“ ..... S ’duﬁ‘;r = — S m‘ - : ”: S . )\ .’\\,f
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as it stands is susceptigble of this interpretation as well. This

hns been zmws@dzx consistently applied to all cases and to all classes

as for grace mark, all L can say kiis, I was following a con
g5 ¢ =

vention in vogue in this school for more than a decade

of#icer has so far objected to this. .

the procesdings of the JerCtor of rublic Lnstruetion regarding

S (Vide x.C. 2b79 ﬁ/db dﬂted L4 2- lqd? COPJ'encloced) contain

the OllWOlnﬂ sentencns,’

:It 15 not intended tnat pronotlons should be detnrmlned

subject in a 31ngie examlnntlon. ‘'he record of pupllls

prograss during the year mn7 also be £ ken into account
'these are left to the head of tae 1nst1tut10n"

whis is whnt hnS been domé in thesd eased.

Eyen devintions from these rules is pernmitted by the above pro

cecdings. ‘I'he relov:nt portion requ

"These rules of promotion ﬂthg
341
with the records made in nccordqnbc w1t1 theae rules and the exple
{ I Xplana-

tion for any devintion Lrom them should be produced by the Healmst
i veEr

for inspedtion bj'tne 1nspcct1ng off'icer when they are called form, "

In the face of this it is not fair that [ should be blamad for

not adhering G0 the Prln01ples of promotion. My cont@ntion is, khak
1 P ] 2 : > 9

1 have not v1olnteq the principles framed. ‘he SE et by’

herevith (Vide appendix 4) will bear ma ogt ttachec

nll these seven et I s ~
n cases fall under class v ig 2% in Hnalisl |
b llgs. 30 anc

rules of promotion as i Grm or combinad and satisfy the
e b oofovion as interpreted and explained by me

35% in taree other subjgcts Short'|

I subanit that
adhere to the prineciples of pramotion 7r |

Mme o ramed by yme

[ may add that T ang mot interested in promoting thisz b
0y or

detaining that. Throughout my only aim has to be to see ti ;
2a% no des-

) ilw('& [k 3 o =
grving pup 13 otopPCd, I may also add that our Judgemant 13 very

oran found o o bt
often 10 be unerring, If o boy is found wanting at our hands

it is seldom bt he mafkeihen Way in any other institution

o il « caplatge 1
_‘."l_:-“&'..a;l a2 Bt e '-"l]‘-"-‘lk"“h,;ui_r'- f

;<2 —

Mo 1inspecting

-

s/ _;",

ST

to take up some mixmxg‘distbry work as well.

as possible.

\-3- |

thrgﬁ [, MiHAS supcrv131on work has beeﬁ foudd unsdtisfactory
’ by the inspectlng officers which hns broubht dis-
crcdlt to the 1nﬂﬂgcm€nf”

‘the ut.*ducnbxonnl ufticer in his 1nspcot10n report this yeqr
hns snid that my uuporv131on should be more close. Bub my position
is peculi\r. while in most schools Headmasters do only about 10
I have not less than

wad ‘
this i8 due to the iact that there &ﬁ&i b

to 12 periods of toucnlng work or aven leSs;
17 periods of wQrk.
rcoéntly only one History L.T nssistant in the school and so I had
‘whis year, in pnfticulhr,

1 was forced to do some’ more perlodb of exira WOrx right from the re-

opening of the school till alter inspection. ror the )01Gnce ‘fencher

took leave preparatory to rebirement and a substltute was appointed

only in the third week of sugust. Lhis mcunt Jddltloﬁll work for all

I too piad to do S0me Mmore tcachlng work to @essen the strain

L‘TS L

on my colleﬂgues. 4 to 5 more periods fell to my share. 5o, in all

1 had 21 or 2’ periodSa week oub of 35. What with oflice routlnc,
correopondence and administrative work, |1 dld as much supervision

I could not have done more. Usunlly I go to school before

10 A.M and leave only at about 5-30 or & p m. I stay in the school

1tself during the lun01 1nterval and atte~d to soma work or other.

‘T invarioubly attend OfllCG on all snturdays and even some pundays to

clear @i I nrrenrs of work.
Hence it was not p0331ble 1or me to do more by way of supervi-
sion. I1f only the Ut.uduCﬂtIOﬂﬂl of ficer had discussed the matter

with ne, 1 would have explained to him my difficulties and the res-

jxiﬁikimnsx trictions undér which 1 an working. If 1 am to do more

supervision work L should get myself delieved of some of my teaching

work. yhether my supcrvision 18 quequﬂbe or not 18 a matter of opinlong

gt L am quite rendy to carry Oub the suggestions of the inspecting

yere again L Sub'ﬂlt 1 have not neglected supervision and

officeTe.
brought discredit .to tae Managemnent,

gharge Lll iFailure ©O keep the sehool and its premises neat

in Splhe of instrustion®.

i;x@@
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i subnlt I am not unmindful of the instructionsgﬂixn given. | ;

.an maxxng d01ng ny best under .the peculiar 01rcumstnnces in which | 3

am placed and when the J1v1a10nnl inspector visited the school on

S durlng nls otlor visits. mver &

4‘.

19-11-47 it was much better thqtmlt wa

since, the vivisional lnspector and the Hon'ble Hinister for sducation,

visited the sphool, L have been paying special attention to this

rhe peans have been warrned to keep the por-

= T

qucstion of cleanliness.

tions qllotted to them ne
house COHSlotS of 4 blocks of buildings, one

=

at and clean, the classes have been circu-

—

larised . rh€ scnool

is the old bulldlng,

is a hnll d1V1ded nxkﬂ into 4 class rooms, and block LI W1tn masonary

valls and a tnﬂtcned roo#%nd

L e tne main block that

aré domi - oF (the difficulties 1 have to face. 'The building is emtre-.

known as the Mﬂln block No. I block, the second

another shed.

gives troublé. ihe Ruliwaimn follwwing

nely old. lne walls are drumbllng. rhe chunam used as plaster seens

lost the powder of
bricks with their ugly and irregular surface are

to have adhesion and 18 fﬂllln& of'f in pﬂtches.

In véry many places
beqiﬁg out. Again t1ere are a number of holes and érevices big and
; in them. ‘rhe Cornlce on the wnli and tnn nrches are broken

gamall,

at Certqln poins. . 7, . s .
uust and dlrt accumulate in them. 1he flooring and celllng are‘

‘also bad. Lhe tormer ig full of pits oi various sizes and shapes.

if one walks carelessly, there is the danger of' his feet getting en-

g sprain. 1hese again act as repositories

ed 1n tnem_nnd eausin
irt besides creating an unfavournble impression in the

gangl
of falth and d

mind of the visitor.

rhe ceiling has

Abeen enﬁeﬂ by white ants and some have actunlly given uway.

a number of eracks. <he phlmyrn rﬂftors.hnve

rhey have

peen removed and in their plncé, We see only a long hollow or depre-
have been fitted. Cobwebs apoeqr in the ceiling

h they !
the W
qreful I my ba,

ggion in whlC

alls, and on the cornica. It i3 very hard to

the holés in

and 17
ouever C

ong or two Untcnes remnadn
remove bacm. ; l ’

11 our work am pring us disersdit.
all

; .y Wﬂll and accumulating at the
ping on the
a the plﬂﬂte

gpoil
there is a T'¢

chunam powder and namnnt coming

powar of ¢
bottom

(lown fro‘( B T ”M':[."._'_ 2

e

~ 7::_:‘,7_\,_ B = ‘

B~ Ty e O s > s i)
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all the 24 hours

of the day. ‘Moreover ins@cts mke a home behind the rnfters or in

- -5 -

T A obhi iF La ad i"l G “1I'hi
H 'ﬁ} 4 < G' e < 1
or, ny 0D])acC P 15 is Edkxng.pme

the spnces at the two ends and cause nuisance. Whit i ada
s 3. WN1GEe an auc

their wuota to this. Liny bits of wood and exeratn of insechs come
down of their own accord and sometimes &
s . £ 38 also big lumps of bri L
mortar torn from the wall and the rooe, '
Till rccently the [looring of the ﬁnstern shad Block Tt
-~ I C i ¥
presented a ghastly’ n)Delrﬁwce. It looked like furrowed fidld. Yow
it has baen set right. But the fact remnins‘thqt it had ibs own
1 ul > 4 1§

share in pre]u([lo]_np the Divi )lO"l«ll Insppntor ﬂﬁ’]l'lst ge and the school

‘the sight of the roof that had f“uG“ in with holes through which

the sun and rain comeé 1n WAS enough to fill one with loathing and
disgust, especinlly when the visitor has been accustomed to lifs in
Madras with its mighty mansions and pdlatial bad ldings.
Agnin these buildings are not waltpwabhpd amunlly. Yor are
they kept in good repair. .Tney deteriornte and the work of keeping
them neat and tidy i; rendered more diffieult. So ny efforts in
his diréction'nre only partially successfull. I submit that what
nll can be done is being done and I assure you that I shnll be unre-
mlttlng in my akxswkian attempts to st things right infuture. If
the building is not as neat as a school house should be, the fauls
lies not with me but with the builing. I invite the authorities o
inspect the building in the light of my remparks and I an sure they
will perceive that the dlfflcultlo?) I am referring to nre raal
gnd that 1 am not be blame, and it is being kept as neat as possible.
I have answeraed the three charges brought againt me and now I
shnll refer to some adverse remrks appearing in the communication.
1he general condition of the school has to impreve ".The
ganeral condition of the school remains unsatisfnctory.ime
tone and discipline of the school leave much to be dasirad,
'fﬁr WOTK of the Headmaster is not quite satisfnctory®.
I took charge of the school as Headmaster in June 1944. Insnise
of the fact thnt two teachers were appointed only in August and the

nll pand 1t faiL ill and want on leave for a pretty long time anl

tf_lﬂt no pl’io}’)er S‘\lbstlt‘d\n; Was ﬂj{)")()lﬂt@.([ in time 't'&(‘; SG-.’l‘\)Ol securad
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was no distocation of staff. lork went on undisturbed.

566. Onex remarknble feature was this school produced better results tkaw
526 St.Josephs' Secondary School for the first time in 15 Ve
Last year again there was some disturbance in staff,

was not good. The seience master always thinking of &his retirenent
went on leave {or eight months.

again and again and the result came down to 414.

out. there timt last year most schools in the district produced only
40% pass. or less.

ﬁglow I give extracts from the reports of.Inspecting

Page 14

Page 16

Page 14
Page 15

Page 16
Page 9

Page 11 ‘
Pa ge 12

the past$ir three years regarding my work and discipline in ta Schonl

o

1§ .
N 4 3
v -

Secured 34 in the 5.3.L.C Txamination. ‘‘he next year 1945-44 there

lhe result was

ars,

The stuff

The mathematics teacher fell i1l

It whould be pointed

of’icers for

1944-45

Diseipline and dress Satisfactory
Disciplinery #ules exist. |
I'he Headmaster has issued a number of

in regard to the intermal working
of t@é school reatine. ’

circulars
and organization

- (34)8 .Krishnaswani
) o .'ilo 0 ob ° AI‘COt °

1945-46

Discipline and dress Satisfactory,

TheAprg931z1ng and supervisingwork of the Headmstap
b %ﬂt%a¢n§tor'. o tenener of long exparicnce
Uae deadmaster has enlisted the harmonious co-o o
of the staff. : o OPG?QtIOn,

'he work of t

oL the school may be characterised as fai
The teaching J z l as fair.

dnglish) is organised on sound lings.

(84) V.3arangapani,
D.3.0.5.arc08,
Discipline , Fair
The Headmster has organised the work gatisfactorily.

In general the school

has turned ou & C
during the year. . out useful work

(3d)A.7.Thiyagarajan
Thiyag
D.1.6-3rarcot,

I suspect thnt the bad impression created in the minds of inspacting
pacti

ofi'icers regnrding tone and discipling is due to a petition sent iy

ome I'.5.Kumravely alleging that I demanded some money for promoting

e ; b A
% boy nnd mot Zelting 1 detnined him. ‘the writer of the patition is

5 B e By ol _"-...?_;flv
i e G T L PR

B LS
- e

T

gy e

2=
of the petition is Btill a student of VI form.
evan now and the point c¢leared.

-

_Last year he was in VI form.

Y,

He may be €xanined

He is more at home at a politieal

gnlering then in Aais chd® roon. -Je pays more attention to politieal

conferences and election work than to his lessons.

“turally his pro-

gress was unsatisfetory.  Te also carried on corcespondence with some

miristers and tried to Iwciwxruaixeiz intinidate me into

_ him for the aminntion. He was also conmected with the
=X H v \

school during 1945-46. Once I even fined him heavily.

| had to report agninst him in connection with a certain

selecting

Torward Block.

strike n£

Yaturally the boy was disaffected anq he vented his spite on

me by joining another student who was not promoted and sent the peti-

tion above referred to. Latterly when the boy sought readmission,

o

his name being struk off for nonpayment of fees, L laid the whole

matter before the Breéktent Dt .Congress Committee, Sri Sudarsanan "aidu

who knows me for over two decades and the boy retracted ‘every word

Pvts

in the petition vide the statement recomded by tnekyt,songress comn-

ittee and attested by the boy's uncle, his present guardian. A copy

of this was sent by me to the Dt.@lucational Ufficer and another 1is

attached to this. appendix B. Cranks and escentries like the petition

¢ i £ a l# O 104
writer ure to be found everywhers. ‘They scammot be taken as a typieal

. . . . = . Tl o G
studenty of any institution and the school should hot be blamed for

what such crnzy boys do.

Lastly 1 submit that L am working as hard a® one can. Uay and night,

T am thinking of the institution and devising wng; and means to 1lmprove

it. T hold specianl classes to coach my pupils.

sesults in my subjects

hage seldom Suttered. I réhrfly take leave. I am setting a high standard

ond trying to rench it.

I am aware of the existing defects and an stra-

i ining every nerve to remove them. I have served the school faltafully

[ for the past <8 years.

1 have given my best for the insbitution, I

have only about 24 years to serve. IU 1s tragic that af biis juncture

I should be ecalled upon to answer char’es levelled against me.

never gone agninst rules, or even agninst the dictates of ay conseien

I have

Ce.

I feel T am a victim of spite, prejulice and 2ertain combination of

dircumatances over wiich L have =0 control, T s

C ey
Ak U]

b
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sort of vacarious suffering [ am undergoing.
already I feel huniliated and disgraced. I request you to take
ihto account all these things and see that justice is dome to ne.

I canrot help fecling that if the enquiry is not dropped and 1f Tt amn

- punisihed, that punishment would not fall on less innonsent shoulders

Reply to the questionarre is attached. -

- I beg to remain,
‘ - - )11‘
| i b lour most obedlcwt servant,

| ‘ » id.R.Bwaminatha Ayyar.4-2248.
:
| /rue copy/

to be takenf

4, If so, in respect of which of the allegations 3
in the olnr%os do you desire oral evidence

j | | yuestiondrre
1. dave you any objection to the form of charge 70
2. Do you wish to be heard in person? ﬁ
s ; . Yo, axcept i :
< 3. Do you desire an oral eénquiky to be held? : PV 1% be

to elucidate of

prove some poimt g

| | in the statement
5. Do you wish to give evidence yourself?

. 6.0.00 you wish to have witnesses examined on wants,
your behalf?

b. If s0, state their mames and notebriefly thg

. g TY
mitters on which they are called upon to dnpoqpo at Presont

Sd. R. Swaminalha
Headmnster,

e Cof=p
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Copy of the Proceedings of the Director of Public Instruction,

Madras 2.C."0.2679 3/36 dated l4th #eb.1937.

~ In partial modification of the procecdings Dis. Yo, 2330/35
dated 4th June 1935, the Director issued the followdng instructions:
It has been brought to the Director's notice that certain
Meadmsters plead inablity to determine in advance with any nccupaﬂcy
the pass mintmum required for promotions. It is net intended that
promotions should be determined solely with reference to an absolute
minimum in each subject in a single examination. ‘fhere are ofikar
factors which should be taken into account in deciding as to whether
or not apupil will profit by promotion to the next higher class.
Promotions may be based on the results of the annual examination, held

during the year or any other method adapted to gnuge the cnpncity}

y power of application and progress of pupils. These are left to the dis-

orat ion of the Head of the institution. sut there should be ecertain

principles of promotion, and these sfiould be formulated in advance

as definitely as possible. These rules of prokotions, along withx

the record of promotions made in acsordance with the rules ﬂﬁd.thﬁ\
explanition for any deviation [rom them should be produced by the
Hendmasters for inspaection by Inspecting officers when they are called
for. 'The Dt.iducational 8Bficers are requisted to inform managements
of Secondary schools accordingly.

R.0.M0.321 3/35 dated 9-3-1947.
Communicated to the Teadmanster of Secondary schools in the District
for information.
9. A copy of the rules regaurding promotion of pupils in their sehool

mag be submitted early to this offica.

X QA Vawn I A 3
\ )‘l Q\T o} )AI\(\"\ ‘\?)‘) _‘D‘lv‘l )

/ Aﬁ]ﬁe¥ Dt . Mucational Officer.
True copy/

'?zl. f;kw//pﬂmotlcsz«. 'y~
IS5 -F-779%
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Proceedings of the Commissioner, Gudda lore Municipnllty \\ \

‘ Prcsont St 1 bhendll Velayudham, Gomm1331oncr._
D.Dis.”o .41008/47, T Jnted 30-6-1948.
Subjeet : ISTABLISAL L= econdary Jduentlon-uuddqlore Wunlclpallty-

Diéciplinnry action npninst the dendmnster Wunlclpnl iigh 3chool,

uuddniore -'his oiilce f0¢.M0. 5.1, 11508/47 duted 10- l-48-bxp1qnat10n

dnted 18z 1948 of the Hendmaster, uorrespOndence ending With 8.0

letter dqted 9 6 1948 of the Jlotrlct sdueational ULflCCT g.ﬁrcot.

® ©o 0o o
AN

Ehe Wlstrlct 1ucatlonal Officer, South arcot in‘his letter Yo.

'7165 5&-47 dﬂted 1- 10 1947 broubnt to my notlce bCrtﬁln irregularities

wnlca Sri d Swnmlnnthn nyyar o) el jcdquster, mun1<1pql High

achoo;, gudda lore commltted in the matter of the nnnmll promotlons
n th@ Munlclpal dlgh JChOOl uuddnlore for the yaar 1940-47 Again
1n his letcer “b 7165*BZ—47 dated 24~ lO 1947 the pyistrict sducational

Qfficer, South arcot reported certain other cases in which the Head

ladter did mot. follow. the principles of pramotion framed by himslef
and in vogue in the lunicipal High School, Guddalore. It has again
been reported that tha general supervision of the Headmaster is not
sntisfnctquynnd that the tone%ﬂnd discipline of the school leave
much to be desired.. Tiis X% was pointed out by the Divisional Ins=-
pector of schools, ladura, in his Proceedings, pis.Pl. .77 ¢.1.R
47-48 dated 28-9-1947 which was duly cohmunicated to the Jeadmaster.
Bven when the pivisional inspector again inspected the school on
19-11-1%47 the school and its premises were not kept neat and tidy

and the original stnfe of affairs continued. 'rhis was intimated to me
in his letser.dated 21-11-1947. A ‘ ‘

~In this office Hee."o.B8.1.11508/47 dated 10-1-1948, the Tolleeing
three charges were therefore framed against Sri g.Swaminabha Ayyar,
Hendwster, Municipal uighbehool, yuddalore,

(1)That he failed to adiaere to tha principles of promotion framed
by him in the matter of promotlon of the follwwing boys to the higher
class:-

1)D. Vivekanandhan 5Lﬂksnamunﬁn \S{quqrq]ﬁﬂ (4 ) Sl

25§Mnhalingnm k6 Va rama Lwe Tvurﬂg *
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P L sL he istrict s Aducntlonal ufficér states thit to violate the Principleg

?

)
P 4

e

. gupervision work as possible. e also states that whether-his super-

e ————— . - Y
g

(2) Tlﬂﬁ his suporv1b10n work has been found annqtlsfactorj ax 3

by e in3pecting officérs which brought diseredit to the mAnagensnt. 1t 1s apparent from the above fiigures that the Headmaster is
(3) ¢ht he failed o keep the school and its prcnlseb nent and guilty of gross neglect of duty so far as supervision is concarnecd.

tldy lﬁS@lte of 1nstru~tloﬂs. +he supervision done by the neadmnstedis also of no use as he has

share To.l. Sri H.Swaminatha ;yyqr, nendmnster, Muﬂlulpﬂl Hdigh

not suggested any 1nprovem0nt 00 the said charge is-also proved against

"Sehool, suddalore, in his writfen explanation dated 1-2-1948' has stated the Headmster,

" that he hi 3 i'éA therein itﬁé brinciples of prométibﬁ foll ﬁe; hi r B o el s 4 n £, ket : Veera o i
that he hés gLven, b SR P p i owed by him yharoe 3:1he Headmaster in his explanation has stated that he has
in respect of the boys mentionad in charge Vo.l. But he very wisely mid_¢ all arrangements for the regular aleaning of the buildings and

| = & o :
failed to furnish the prlnclples nnJ where in his ezplanation. Lhe that the buildings are kept neat and tidy as far as possible and that as

ncaqustrr nﬂs stntcd that tacrez W‘q a elercial error in the statement “the buildings ara 0ld, much repairs have to be eff'ected to keep it neats

regnmling the basis of promotlon sents o fhe ’ducntloqd* uflicer, and’clean. He also says thnt if the buildings is not as neat as a school

Bouse Should be, the faalt lies with the building and not with pim. vhe
e

| b q'u1v131onql lnspector in his letter dated 21-11-1947 has stated that the

of promotlon, pernnps in a deliterate mannmer and then to aseribe it D
| 5]‘? observations made by the Homourable Minister for xlucation, uovernment
d

to elerical error is anything but sntisfnctory; To’comit‘efrors to
suit his ends especially in vital m“tt?rﬂ of "this kind and #0 call it oi ladras in Auglat 1947 about the cleﬁnllnesq of the school premises
bopatide 13 #holly Undcoepvable. “1he iDistrict sducHbional vfflicer had not been 1mprovcd cven at the tlmﬁ oi tge inspection by the pivisional !

£

3 i €n ¢ tted a' ma ls

has opined that the error mush have been committed with a malafile inspector of schools on 19-11-1947. e says thnt dust and cob webs were
atantion. [ acoept the apinion 6f the District wlucational UL ; .
intention. 1 accept the apinion of the D glucational Ufficer, still seen in several places and the glass pdnes of the cases in which

Mhi : 1 g L inst the Headmaster.. by 3 1 "
This charge 18 proved agains e i .musuen articles preserved, were full of dust, and that they would not

/ A iy
vharee Mo.2: ‘I'he Headmaster says- that he had to do teaching work forp

3,
1

have been dusted for days together. whe work tables in the Laboratory

3 than 21 or 22 periods in: a week of 35 periods,. besides & , \ :
R VL8R, P T P i P } = he also appeared to be very dirgy as they have not been cleaned well. rieces

'iee and. the administration work and.that he had done as m : - :
.Bff'iee work and.the administration i 1% 1o o ugh of' paper were found scattered very near ahe class room and in the compound.

itheraps were found torn and kept not in a fit condition for use. whough

vision work is adequate or not is a mitter of opinion. the pistrict the building is old, the above defects once pointed out, could have been

' = o= = s . ."'
sducational ufficer, South Arcot hns furnished the iollovlﬂg as thﬂllSi rectitied by the neadmaster. putthis was not done. 50, his explanation
a0 411 B4

of the supervision work done by thg Headmaster ior a fairly long pcrlod: 1s unsatisfactory. whe dusting of the table and other furniturep could

: be done at least onece in a day and the removal of the cob-web
extending over n portion of 1%46-47 and 1947-48. y s then and

1)After 20-1-1947 fie did some. supervision work om 5-3-1947. ror there regularly. ‘rhe neadmaster seems to attempt to throw the whole

the whole month of sebruary he did no supervision work. blame on the managenent where as he hns failed to rectity tha sundry de-

2 JAfter 17-3-47 he did. no supervision work till 15%8-1947 fects pointed out by the uivisiomal mapector. thig caarae 1s also pro-

(Long period of G s ved against tne Headmastar.

=3 till 28-8-1947, | y _
d)ﬂff@r E-8-47/ G SEperyiaLon L3 rhe three chorges framed agninst the Jeadmaster, Muniaipal High

ar 2-9=47 no supervision till 15-9-1947, P

4)BL'te o R school, Cuddalore, Sri R.Swaminatha ayyar are therefore provad against
| =_g-47 no supervision till 1o-1U-147. - ' | . el e e
5)ﬂftef 15-Y . . / ; 1,1948 / him. The District dducatioml ufficer, douth Arcot, wio was consulted
. 4n ‘o supervision till 19-1-1948.
Lt a_19-47 no supervision tl _ , b el maban Aenanent ®
6)After 8-1% o e jﬂ in the mbter ms stabed that though tae leadmstar deserves a detereang j

- \ ()
= ‘L ok J\‘
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~ Daterrant punishment, a lenient view may be taken 30 as to give him

ffanothtr opportunity to improve matters and has recommended that the

Y "reduct ion of the pay of the Headnaster by one incrament will mect

with justixee.

Officer, South Arcot in its entirdéty. I therefore raduce the pay of

the Teadmaster, Municipal Jigh 3chool, Sri R.Swaminatia syyar B.A,,L.T.

by[s 10/- per mensem for 12 months with effedt from 1-7-1948,

During
this period he will not be givan any promotion. |

5d.V.Chendil velayudham,
Uommissioner. ;
To Sri R.3waminathh Ayyar B.A.,L.T. g Headmaster, Hu
School, Cuddalore . lupicdogl digh
Copy subaitted to the ‘Deputy Inspector of lunic :mnl ounc:Lls and
Local Boards, Southern vmffe Trichinapoly.

" %o the Distriet Zducational Oft1 icer,3outh Arcot, Cuddalore.

" to the-Divisional Inspector of Schools, lMad )
" to the Personal file. o ik Madura Division, Madura]

i 4 to
v .to

Bda :
the Headmster, ilun icipal Jigh “chool, Cudddlore.

‘'rue copy
Forwardad By order.

8d.D. .)qrfmgfnmgulu
llanagar 16-

/True copy/ '

il SWMW“kW
S A

&-m948

]

I accept the recommendation of the Distrist dducational
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| | Roe.No,1064B/48 -~ OFFICE OF THE DIVISIONAL INSEECTOR
- SCHOOLS, Mathurai Division, MATH
DATED1Oth January 1949

OF
AT

Sub:-~Appeal--Sri R. Swaminatha Ayyar, Headmaster, MI.Hg.
: School, Cuddalore against reduction of pay for 12 months. :
i Ref:-~Proce@dings Roc.No.2464G1/48 dated 22-11-48 of the Director U

A Falae

el of Public Instruction, Madras.
-, @ eeeaa -
Resubmitted to the D.P,I. Madrdas with the remarks of the
Dt. Edl, Officer, South Arcot. e

2. The following defects are observed in the di@e@@fﬁgﬁ%%,iv}-
against the Headmaster:-- i .

el

v (1) The Commissioner did not hold an enquiry. Thelﬂéf@@f‘“A_, g

has only stated that he did not desire an oral enquiry unless &
Commissioner wants to prove or elucidate points in the statemen
As the Commissioner was not prepared to accept the explanation ir
regard to the charges and drop the Pros., he ought to have held a
enquiry into the charges and established them in the presence of
accused., 74wl

' ‘ ':74rr‘ (ii) The Pros. “of the Commissionér refer to thﬁ'ht. ;fﬁ; <
w1 j) Officer's report at every stage. Even the punishment haﬁfb@gﬂgfz“”’“x

ey e e S s

- by the Dt, Bdl., Officer and imposed on the Headmaster. here was no
% Yo _independent expression of opinion or judgment of the Commissioner 3
> *//iﬁe Pros. :

L

]

(1iii) The Headmaster's reply to the charges and the facts -
“detailed in the appeal need careful consideration and they do not appear |i

‘ - to warrant a severe punishment as reduction in pay. : ‘3? i
- Further the appointment Committee‘ﬁHTEE‘E;;’;;ﬂ;;€Zernﬁin i

Moo ‘the affair has recommended stoppage of increment.

e R S S L I

Fhal

= - - 3. It is, therefore, recommended that the next incremﬁnﬁ'
: of the Headmaster may be stopped for 3 months without curulative '
effect, in liedlof the reduction of pay by Rs.10/- a month for 12 month, | |

o _“L,_
(8d) ; ' 9

et s ecsv0cec0 00 @

L Divisional Inspector of Schools, ot
Sty : Mathurai Division. pu 4
K ;Jﬁ g " /True copy/

&, . = 1

For Director of Public Instruetion

-

Clb.4-3-49

| . %
ko)
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OFFICE OF THE DIRECTOR OF PUBLIC INSTRUCTION, MADRAS

Re.9464CG1/48 dated 27-2-49 RN - |
[ t o

== o = o
S ' L

2
i)

h

ITCIPAL COUNCIL--Cuddalore-=ST: swaminatha Iyer,

Hepd Master--Appeal against stoppage of increment--

Cr marks offered. : ' a R e

& i RSt -~ Government Endorsement No.775853/-
dated 3-11-48 .

r 2 \"\%& ‘ . Resubmitted with enclosures.
| o, In view of the remarks offered by the Divisional .
Inspector of Schools, Medura in his endorserent Rec.1064B/43°
J dated 10-1-49 (Copy enclosed) and in view of the resolution
| Y Rl agpointment Committee on the appeal in cuestionj I recommend
| ?;\ reduction of pay by Rs.10/- per mensem for twelve months orde:
| i® 1

by the Commissioner may be modified as stoppage of one mcrememf; for g

period of three months.

\ | g‘,gon‘/

T s Lo Sl A
' - 8. The Municipal Office file D.Dis.11508/47 is bBubmitted
] ‘herewith, ‘ d ;

-
-
.

s 'f J '\

g

For Diregtor of Public .
To ) = A, o - —“ C J*'v .
The Secretary to GQV@TM@_W% e A ot
Fducationx and Public Healt Depar‘-femren%@-" ; " sl

e

- L el -
______
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el

' adhere to the principles laid down in respect of promo-
£ S £

| supervision work and (3) failure to keep .the schoel

 EDUCATION - Appeal - M1l.Council - Cuddalore - Sri R.

‘premises tidy. The Commr, accepting the recommendations
R 2

4<4ﬂ!;ffwxq::ff::§~

E.& P,H,(G2).

Swaminatha Iyer - Headmaster - against stoppage of
increment. r

TR

Sri R. Swaminatha Iyer, Headmaster, Ml. High f

——
’

School, Cuddalore has appealedkggaingt the proceedings
of the Commissioner, Cuddalore Municipality, No.D.Dis.
No. 11508/47 dated 30-6-48, reducing his pay by Bs. 10/-
per mensem for a period of 12 months from 1-7-48.
Though the Commr's order is dated 30-6-48, it was actual-
ly despatched only on 16=7 1948 WNThe appeél is there-
fofeiin.time. |

' 2. The Ml. Commr, ffaméd thréé charges againét

the Headmaster#,,%iﬁxzhacgzs, namely, (1) failure to

tiongin the case of certain boys (2) unsatisfactory

of the D.E.O., South Arcot, has passed proceedings redy-

| cing the pay of the appellant fmr by Bs. 10/~ for 12

' called for on the charges:-

' the Headmaster failed to adhere to the principles of

‘promotiqn laid down by himself, in the case of certain

~§._,
b

=2

S

jmonths, from 1-7-48. The following remarks seem to be

| OF PROMOTIONS OF PUPILS OF V FORM. The charge is that

| erept in, when the priﬁciples were committed in writine
The D.E.OUs opinion is that this explanation is not

. acceptable and attributes mala fide intention to the

1st charge.- DEVIATION FROM PRINCIPLES IN THE MATTH

pupils of V Form. The Headmaster's explanation is that ﬂ“
the boys satisfied the correet prineiples laid down but

that the charge is based upon a clerical error which ha@‘

—

———-

m . o
appellant, The Commr, however dig not hold an enqus

bnole, °

3 Sl R
+f GO 1(‘\71_, B8 ‘:7\.‘?7"1,‘\(3}-\0{:\

1534, A . e
oT glve any O?PO?tUNTtY to the H=

# DO i3 & A
to PTove his statement. On a perusal of

i
""1\ ~ = 2 1
{ e A MNellan \2 &
explanation of

thi int 3 :
1S point in the appeal, there would -

- o e
appear to be no reason te disbelieve ihﬁsﬂ.yig S
Statemen

carding the eyl > -3
regarding the cleriecal error, It is not elear vhy the

° 1y £ 4 - - ? w4 o QL v = -
nigtake of "40 per cent® for "3 per cent" could not

(3l
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have occurred as stated, and how mala fides could be

proved in this regard In any event, the appellant
should have been asked to prove his statement. In the

absence of this procedure, the statement of the appel-

lant seems to be acceptable. The finding on the charge

the D.E.0, It is very!

} is based only on the opinion of

doubtful whether the charge can be held to hawve been

& proved.

2nd charge.-UNSATISFACTORY SUPERVISION WORK BY THE L

charge is vaguely worded., The Head

kﬁﬂp Ld? %mmA-}b»

HEADMASTER., This
huskg
: o f;
'{f.ﬁhobservps that t
i &ﬁﬁﬁ&%&‘gb show th

specifies some perieds during which theﬁﬁ%g;fgggled to

;a.S ter

1at he did no supervision. The D.E,0f ——

The Commr, relying on the D.E.O's report has

The H.M. might have been r»m~é@
’

supervise,
foand the charge proved.

> 2ed Lol i
o >Jthe periods specified include days of exa-

and summer vacationg, At any rate the

in the D.E,0's renort should have been

This does not seem to be a

of A}%’.)‘ unishment el od- .

TO KEEP THE SCHOOL PREMISES Ee

charge,
serious charge’deserving

ard charge.-FATILURE

TIDY: It does not appear that the H:3# is to blame

entirely in respect of the matter referred to in this

o/

charge.

-
3. On general grounds, it may be stated,xho observed~"%’@fiﬁ
hat, the Headmazier Commr. should

in this case., The D.P.I. sunports %-

recommendation that the punishment may &:5'5{%

e

he Divl. Inspr's

[

e modified into one of stoppage of increment for three

onths, It is for consideration, however, whether even

his punlshmenf will be necesgsary in this case. g

, ’%v&, ey be et b k)
- cW?

% W

i .MM'

=349

o

A

WL
« A2

I suggest that the D.,P.I.'s recommendation that

punishment may be modified to stoppage of incremeni

Further lerniency

the

for three months, may .be acéepted. '
. ;

" is not justifiea as even accepting thebexplanation of \

the Headmaster there is no doubt that he was careless

in respect of the first charge. In respect of the,.

second and the third charges also he cannot fully

avoid his repponsibility.

A

H.M, (Edn,)

Se\n
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