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| [
Class I | - Jfeacher 'B! engages i
1 . drom 9 to 11.30 | 2% hours
Fore-noon Class II  Teacher 'C' engages

, 21 hour
from 9 to 11.30. i hpgls‘

{Classes I & IT Headmaster 'A' engages
ollig Tor" exXpression work irom
11.30 to0 12.30 grading
them for different kinds
of Craft work or expre-
Nsgien - womk i : 1 ‘hour
| Teacher 'B' engages 23 s |
; from 1.30 to 4 ol

. Ciass IV | Teacher !C' engages
'Trom 1.30 to 4
it ¢

Class III'

ATter-noon &% hours .
Headmaster 'Af

| Class .V
ALl 9 lo om0 0 ik ol

engagzes p% hours |

 Classes IITtoV Headmaster !
t A' engage
from 4 to 5 for ‘gqg,s
expression work. 1 Thour
. Thus each teachor K on ;
and the Headmaster 44 hgﬁgg gegrgoégy?nly i e

The fTollow 5 i il i
DA st ens | incpeaégg‘rule 1s observed when class

No. of teachers ?

Sanctiened
For a School with 6 or 7 divisions [l - I il
For 8 Senool with 8 or 9 divietons e

For a Scnool with 10 or 11 d¥visions 6 and
: 11 HN[‘ 8N on

An add1t lonal hand o assist the Headmaster in |

expression work and physical exerci '

2 R iy tt > 2 ses 1 4 i )

ggmgggig{ogévibionb #oes beyond 9, eXcep% £%Z§Ff§2°§ i sl

to be engaged ? an even numoer, The number o:{")diviu?be'l

be distlafggmd i th? fOI"e-noon and Elfter-no;)'n‘ shi fts ,Ons
uted according to the needs of each school i

. A distribution of the perleds is clow.
gg;?é?g %ogrs qre“d1V1de¢ into seven peribdg?ownmﬁglgg' i
remdi%ig 58 mlnuﬁes and tihe rest 25 minutes cach 'Tﬂgt
g éo gi minutgg to be digtributed as recess éccoréing

. qnveg ence . Ihe Torty two'perlods ih the week are
distributed among the various subiect as Tollows:= |

Y s T s DS M o W e T D S o
¥ o K D b ST a1 e ke e o7 SSD S S G ST D WS BT wD oY e AR e B

0 i Clagses |

wwwwww il U m
Language 15 il e o

Arithmetic e 12 ddu A S

Geography 11 D 2

History et il i
e LR

Neatirestudy il 4 -~
| e 22
(ST REERL sduca kL on I

il “w

Lt

Besides saving in the aumber of t630hers %o be7emglbyﬂd

| % there is also saving in the marter of accommodation and:

b gh! e%uipment.
' to)

[~ double the number viz,

i taught, now.
. ment:Tor the second TWO hundred is saved.

VWhere ordinarily a School caters o the needs
children Tor five class divislons 1.e. about 200 children,
) four hundred can be accommodated and
The provision of separate furniture and eguip-

' fideh tencher is now paid a salary Of i.25/- plus gar
and the Headmaster a salary of Bs.80/-

_this a number of Sub-1Inspectors have been appointed, each
Sub-Ingpector not being given more tnan 20 schools on an

aAvVerage .

FiTteen schools would be more manageable 1T the .
me SubwInspects

.+ allowance of Bs.12/-
| plus warsallowance of Bs.18/-.  They are posted s Tar as
| ossible in schools near their nomes SO that they can attend
‘school 1n time. : ! :
1 : The success of the wnole scheme based upon the shift
| gystem will depend upon proper inspection. It must be
i qone | by competent people.  The schools must be ingpected
} ' at-least once a week and proper directions should be given
" to keep at a high level the technique of teaching. The
} inspection must be well-planned and thorough. To improve
|
?
|

achools are scattered over a large area.
: ~ are encouraged to u
by surprise visits.
‘ inspection by Sub-Inspectors would kee
,of teaching and maintain the en

se the bicycle to enfble them £O Pay

Constructive criticism and constant
p up the atandard

thusiasm of the teachers.

An additional Sub-Insgpector has also been appointed to .
en in Art aad Craflt

1! supervise directly activities of childr

Wi g;_.';;_

{5
o T vl

inithe schools.

180 sehool

ﬁ‘

mmittee constituted in the seveéal :
Inspectors as gonveners in accordance
philosopher and guide of the

il The Attendance Co
akuthies with the Sub=

with the Act is the Tricend,

.Scégﬁl and they look arter the interest of the school 1o
. 'is varied anctivities and maintain the tome of the insil-—"
‘ | tutlons under their direction,

: the members of the Committee
peing local men of standing and influence. |

"1, mne Inspector of Prifmry schools has under him about
s and he co-brdihates and compares the activities
of the different sub-Inspectors,  Ihe system muist be viewed
as o whole to appralse 1ts merit and work pr DEPLY.

O mm e @D S e @D = B

Wl

ircular No.13 of 1946 dated 11-11-1946.

Hi
TR

‘Government have been Dleaged 0 Sanction the basic pay

aftl the tacher of a Primary School (Departmental) belng
Snirt system.

siged 0 54856/ with bthe usudl wap allowange. .
which has been tried and dound wseful and effective in the
Compulsory Primpry Lancation Area is being extended To all
mhe Primary schiools nuder the Departmental contiol in the
remalnipng parts of the State as well, In this commectlon .
I% has to be emphasised that the success of this system Will
to a great extent depend upon the equipment of the teacnersy
the intensity of thell work and the effectivencss of the
ingtruction imparted by them, It 1s hoped that the
”Tengﬁe?gﬁ@ﬁnuaiﬁ winich has been published under, the ausnlces
of this i&aucatlan} Departuent, a copy of wnich hag alrendy

a
e

§
W
’



{h
““\\ i

i

{ “\'
[

g

!

TR 'n‘il“l\“sl\“v :
\I\!E\t\}\@\ﬁw
i

\
‘
{i\

A\l

I“ !

v
»

i

e

il i
peff 17 disdh
g

/




o
# oy TR

s




R ——

A
il

: -4 f il
-

schosls are ds. |
otion 1 of the Madves
e minluum attendancs for a
 dagse  The dbove ninlna haw
 Province Wik & view %o cover 4
for elementary schools satisfacs
of Y’he working Gays of A
ruction in The sub Jscka




.y1iabus has to be
be a reﬁrograds S
ded in‘bo

ratl : minutes it
~quite inadequate. Byon, i "~wf},rw
‘subjects,  time allotment 1s e ittt .’,‘

en A hardl a min te is Wasted { I “H‘ yl, ,':

erd .. If the exp iment is cleimed N .% i'.{-“

= fo bets EMcoSSR. L R 1d be because the syllabus Wt o -y
L %8 considerably lighter and b . (and this 1s sig—- A TR .D"‘f}‘i"‘\
~ nificaut as will be 8 ater) there is adequa.te R R Il
5 ,1nspectora1:e staff i.n the‘f',,rr.,a_vs,- or state. AR vtk I bl l il
D ‘ 4| Hak 1 { -n»'“."
Yk From ’Ghe poin'b Psycholog‘y, par'b;x,.. gt G ‘II{“. il ;igtﬂ‘:
eularly children of the ST 'QVGI' ‘ 1&5868 , i fJ ik .h“l‘l
4 the effec® of fatigusa ‘the holding » I .

AN Vo censecutive "':,.

of classes in one session fer

) hours without & reasonable ir wa: :@b

' In the, Travancore scheme, the oz i NI R

i aession js divided 1 nteh'j- peric

. 'with the fiisttgzﬁm Tl

. i mﬂm tes eac _ 30 min
o % in wis

‘-];»eti:éanable
juration of i
?éaﬁ:i:x;maﬁe'd, i

' e're'ﬁlﬁﬁg.

' " Iv[
v! l’.-\lt“‘d‘

- happe PO nat they r { el sl
wgm B seiﬂ'“ QQm;sam, in |
ystaﬂﬁ soue.

Anothar ﬁffi@ulty 18, th 13 the g %f‘t”% ;i
places. and 1

ehildren will be attending sch 5 from disva
( t@ seturn 10 thair homes m the

is nat des:irable to allow them
’ ildren may Egend ‘school with their
; i nd if © happexg, to be maaing
n classes I and 11, they wiil have
' tham fbill theig session concludes, i

.5 : | 5
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~ Thus gach tc&nhn!‘vill~&it in ﬁg;ﬂazo at 4 hanru-(in,gupg i
- $
'eaaaa Qwrl leu) u‘mﬂs alus worx. e»wm:m i,

1 et‘fiﬂn work mig m frm 11 to.5 (nm ﬁn mm smn
from 10-30 to 5)s the daily work of the teaches in the pro- |
posed mwmat will put be mm at say mt: it ﬂn nﬁt :

1
3 ﬁshﬁdls whexﬁ ‘m) }t:$?i:F::ﬂ:“ 2
! ’1 \"&_Ru LA g 1, \
|

4 an& % smilwwq ‘;‘M &iﬁnaon nx' m sshaal &nﬁ m
i ;uh‘vmfem@w 0 th@ amnsm of
ome am ﬁm nﬁn&u rmbn

ths’avltlibl' ‘115* 0

the echeel,
..... A e ¢
cf %ea@het:; n mnt ,dt hm! M tuzu uu&lu' unga

:i}ff:;,'p“ w " i o i il ' i
- 240 * 48 960 mwﬂwa , Bn thu m mt b. unsmeroé

ﬂ‘g i;;’ieimt an Eaglish him been lbalishad in the

| ;hmmiuy sehool awﬂca
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| welcome the suggestionm to work for 24 hours, but on educati o

ST Roon,
2D

p.bear ur.subramanian,
< "':‘a D%

DsU.N0.96 B 4/&8 48, ' 9

uffice of the Director of rublic instruection,
Madras, (Camp) Waltair, 13th March 1948,

e R e

' Sub; Shift system in educational institutions -
Introduction of - v Bl sshen
ref: Your D.O.No.27‘21/B. 2/47=12, E‘d_n., dated 23-2-1948.

an Ev D O em o B0 o onowm oD @ = oy O

1 consider that it is not mecessary to introduce shifg
system in training Schools at present as the number of appli-
ecants for the courses is not very large, In regard to mioh
Sehools the system shift sy-tem has already been iﬂtrodueeg o
few High Schools where the difficulty of accommodation was
experienced, but in all these cases the additional gtafp
required were appointed by the mansgement. it is proposeq
to extend this to all the schools where similar difficulties
are experienced and also to schools which have g Strength of
1,000 amd above. : i)

| 2. In view of the dearth of qualified teachers it
been suggested in ‘the Hon'ble Minist‘é?,s note that the te];\zzers
may be made to work 24 hours a week on an additionsl remune ya_
‘tion of 20 per cemt of their salary,  yrdinarily a teaehesw
should do secular teaching or teaching and supervisiopn for

t P Tafx

not less than 20 periods of 50 minutes each or about 17 hours

in a week to be considered for purposes of full teachin .
and no teacher should ordinarily be required to work moigtﬁgﬁ
24 periods of 50 minutes each or 20 hours per week, In view
of the attraction of additional remuneration, the teachers m

grounds, L feel that it is not desirable. .he quality |
instruction particularly the correction of written woﬁi 21;
bound to suffer if the teacher is required to dqo 4 hours of
intensive teaching work for 6 days in the week, ,

: 3. 1t has also been suggested by the HonRble i
that a similar remuneration may be paid to the Senioi‘-igé;\ﬁr
Inspectorsof schools for the additional work that may G.evolg ,
on them. secondary schools for boys are imspecteq by the b

. bistrict Educational Officers and the Secondary Schools for

Girls are inspected by the iInspeetresses of girls? Sehools
and these officers are assisted by the local Senior “eputy
Inspector or the Sub-igsigtant Inspectress as the case Ay e
in such inspections.  The Senior Deputy Inspectors of Schools

| and sub-Assistant Inspeatress of Schools arve mot, therefore,

g Nt [ dn Alreet charge of the inspection of Secondary Schools and so

1 eussed with he nem’ble Miniater and he has agreed te drop
. the proposal se far as JSecomdary Sshools are concermed,

s dealll the question of remunerating them for extra work in the

inspection of secondary schools does not arise. If an of Ploer
:is reguired to devote more time in the inspection of seconmaa:

{sehools than at present reliecf will have to be gived dm | . " g‘
Loiregand ;tp the inspection of dlemeatary Seheols. = el ] L) ,,d
L da 4 ey add Sha% ine guestion has alveady beem azs-’ | | f

[+

yours sincerely,

4, VeSubramsnian, E8q., T.CeS., i

#

seeretary to uovernment,
gducation & P.H.Depariment,
sort dt.ueorge, Madras.
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| In Coimbatore in a cértain

want of hhilélnés*and’eqﬁifmaﬁQ? ‘S0

% “etmstanded gﬁeﬁ,

i i 1a un?é uﬂ‘;tﬁu

an “ﬁhf&f *ﬁ%gs‘fé‘nt gir: “ j' v lfetiaci:

ﬁ%%ﬁ ShQQ% he sh;ft i  ”“55}§f%,
NMM&WM&W Wdar&w 1t 19 v-ery Suﬂ I i :‘;M ‘

I do °385fﬂi- i
not see any reason why ‘it shouldinct be | sdéaessful i N
n

other places algo, Another advantage of the sh
i

that the gﬁvﬂYStem ig.

)

f

]

%7
)
=
=
=
8
)Q
:HP
o
e |
é&'

’f,espeoia11y

help their father or mother in their wer !

In v £ ”
iew
19~C? these things

a °1rcular P I think We should 1ssua : aﬁkzqf“

'Mq% g thus ma,{j_p;.‘r totai

e ean e el
'w i surely crg&niaa gur gﬁb ol tg work |
} it “" ,:‘s.: it i [zttt i D S :

‘ '?"-‘ i | o
rvﬁ‘q’v*’-'jr“is i ‘ \ ‘ } ;

¥

4

0 7 hours a day without inconvenlence to auybody

H)

d I think in view of the 1arge demand to S“hﬁbls,

sﬁ

it is the only successful and effective thlng that

‘couli be done. The D.P iTite may be asked to meet ms

to dlscuss detalls in the matter s0 that a consldered i

e .

circular may be sent.

‘Pleasq see the note sept7h3rewith. This was
submitted by the Lirector thoughyl»see it is not signed
by him. “ﬁé agrees to the principle of wbrkingzin shift
.syéﬁam. 1 think this must be taken up by usﬁgSPQeially

e+ there is such a rush for admissions and we may not e

_“_|able ta provzde buildings and equipment for them. The
t' ;a Pl may b@ ggged to submit a detsiled aehﬂme for ﬁs}éle‘I

‘iwarklng of naxf;ppkgh." il

‘;%Lﬂ;ﬁhllﬁwﬁygtemq In the matter of colleges the magter
W may have o be put ke the University but that may be

seconddry school and colleges

done when we are going to actually do it in & particular

Ayl '8 1 S 3 - 4
¢ worked out. I find even for elenentary schools

). With regard to ‘elementary schools , the details’



b e has ayproved the shlit system ‘and worked out the i..:
_ number of workmb days that w1ll be nccessary. Receﬁéiy
. Lravancore, where I understand the Shlft system has been

i understa,nd ‘that the number
~ of hours for the elementary school has been reduced to

~.worked with great success.,

-3z hours. One shift will work 3: hours in the morning .

The

- ~%eachers are paid an extra/Bs 10/~ for’those who work
in both the sRifts end they are askéd to work for 5
~One hour is given for craft system. - 4 craft expert is
appointed and he works g- ‘hours every day in addition to
%orhe; work that mlght be ‘given to him.

r‘“"**wf this SR T Lid.
! 5 ! ”Iibt O‘nly w1ll wWe save 1n bulld;ngs

ﬁhd majgflai“ﬁﬁ%°%f%h ﬁﬂ“éx%ra gL 10/~ and one craft‘ i
| expert WE aré able ’ﬂ"o"‘ run anéther school altogether %hich
w‘mu:si: mea‘n & great. amount of sa*v:mg 'ﬂus natter may‘ be

refefi-e&'to the Iﬁ g aﬁd he ‘may" be asked to work out

100 another will work for 3; fhcf}drs in the evemng.

r ?-:ﬁwww«-:g- il

ih'e resu'lt

WY . 4

details
S and let us «now the exaet*savmg that mll accrue

J‘f"?o GOV’G 1f thls methoa

i -\ et

TSI ISR gl i bl Wit /
ad t d / { fiii ‘;. Hl ! .‘:l.l.... it
. ]

i Ta

Rﬁnﬂ by him, and reported

to be takep up imm.edlately
yaar. 1tself 1t may be intro

'lhe matter may be asked
80 that in the next school
duced if possible, |

¢ }
A W L A,

i (/»& !

% 3

1 have had a talk with tne Uirector of Publiec Instructlon ;

ihoui's i

/

,p,-?, :

ke WESTUMPS 3 ST §
ARh ARk RSt 1

rush for seats in the secondary schools.in the pro-

i vince*is Very greaz. While moxe accommodation is demanded,

thenumber of teachers avallable for secondary scboo;s has been

progress1vely deteriorating. While our high 5°h°°15 meve

4/ it

5‘)’. ‘vﬂ F”" Afrf; i.
TS g 1ncreased to nearly double thelr number which 1t was four eor

H
7

; & 4 UEL iw )\flve years back, the number of teachers undergolng treining
#jy has decreased considerably in the 1ast few #x years. Apart
from this,’ there is also the dlﬁficulty of bulldlngs and

1) v'h &

equlpment. Even the existing buildings in many high schoo;s
; i O i =

‘are far from satisfactory and are in such = state that will

not bring any credit to publlc institutions. Besides, some

,,

schools have very 1arge q‘crength, so large that all personal

touch has dlsappeared aml they are becoming like factories
without that persontl attention which is the very eseence of
/f'/ ¢ | | 211 education. If these_schaois are to be made effbctive7an5
/W . | to serve an eduéation&l'purpose; their numbér must be stricﬁiy

‘controllediy I umderstand there are‘some schools Gﬁnse étfgith

(\) 13 nearly 2,000 and even more. 'To make tlese schools effielent,

| \we must prescrlbe ‘2 maximum strength for a school whigh may be
. | 0 ~ . w
|| (e 7 il il fabout a thousand. ‘Considering 2ll these fectors, I think we

;\;“ i !hgve no okther way except to resort to the shift system in high |

,'schools &150'
| The mportant aspects of the shift system will be : i 5
(1) Tre re will not be mpre than a thousand children in

one shifts ‘ ’

(2) Bach shift will work for four houre for six days, thus 1
rkin for 24 hours in a week instead of the present §
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