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ReColloe T aacpa ) Cffice of the Direcior of Public Instruc‘i
7%’98’.K3/%£ Cauheura; ®e. . Madras, Dated 29th sep’ r.l

From
J' L .Dr SoR.U-SBVDOI‘, .Ao,DobCo,l-
o iy Director of Publlc lnstruq
14 ; Madrss.
To g
The Secrevary to Government, ;
) tducation & Public Health D
Fort St.Geoxrge, Menras.

Asir? s

SUBJEET: Re- prganisatlon of the iInspecting s'aff in the
Department - Propocals uLml ted.

in Gonnection with the Pq;t IT Scheme for 1947- -48, ﬂ have ,

the ‘honour to submit for the consideration of Goverument tre fqllnw-
IF inb mepnsar for the reorganisation of the Inspecting s»aff.
2( lhere are at present two sections in the nﬁpecﬁlng i
gtaff. 'One composed of The gazetted services and the other of &
subord inate agencies. lhese two mey be dealt with as independs
units as . the reagons for the regorganlsatlnn in respect of‘eae
“are gui te di fferent and re-nrganlsaulon of neither is dependen
the other. . Yor purposes of re-orgenisation the follauLng pa
mey be. grnubed .as one uni t:

- ' |
(av’) (1) Dasu'lct Squcau ional CUfficers znd wm T"ersonal‘& e
. Assistants to the Dlrector. : ’

11) Personal Assistants to the District »ducaiigﬁgl"4*
"Olecers.-:

E(b).Iuspectresses;

g

(c) Headmasters, SupgRintenden tegaend Headmistr- sses of &w
g girls' schools the lag kducational Service.

(d) Lec»urens in lralning Lollebes._

¢

&

< / ! (| T ln place of the above 1 propose bhpt we nay have 1ﬂp fallnw,‘;
Foya /e : et ‘ el i 1ng nfflcers:--‘ ¢ :

. ¥

(i) Dlstrlct hlementary hducation ffficens.
(1i) District Secondary nqucatipn Inspectors.
(111) ASSimt nts to secondary hduuatibn 1nspectors.

:|nk* (1v) Inspeot’éssesagzﬁ
-~ (v) Lec»urers in Tralning Colleges.
\ 7 v S R e ‘I have expleined the present position and future needs fully
e ' ‘ i in.my letter Ho0.510 B/46 doted 20-6-46 and 1 am enclosxng herewi th
R e : 1l M e relevERtiaEtracty.

A 5 , (1) I suggest that 24 District Dlementary 2du ca tion Cfflcers
g (e Y L ' v R may be appointed one for each district;  Vedras and Chingleput may
' I ¢ * % Ak o T be treated as one district and MNilgiris may be grouped eitler with
. Coimbatore or Salem. As has been expleined by me previously
; $ v 8 ~ owing to the introduction of compulsory elementary education as a
il £ IR ; ‘ ALY | five year plan of posi-War Wducation, it will be impossible for
% g , _ L ] one officer to look after both w1ementary and secondary Edycation.

\ | 5 ' | inder this scheme, the contirel and co-nrdination of the entire

| 3 , F L o Y 1,460 work in the elementary education field including the compulsory
A N LA : 8 o4 and feeding schemes will be under the District Elementary Educat idm
PR e, 1 e _ , ‘ ;

4ty e Lo . R b ' Officers who will be respongible direct to the Divisionsl tnspeé-
A H ' ‘ tors of schools. these officers mey be recruited from the ranks
of the Deputy ingpectors and School Assistants. ‘ ;
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. progress of

" B.B.40/2-420, | . i
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'\ these officers may be in the scale of K5 .200-30/2-260-40/2-340- ‘ v ;

(i1) Distriet Secondary gducativn: Inspectors:- ' :

Distriet Bduncational Officers are ‘now mnre or less
administrative officers snd are not educatimnists in the real .
sense of the word. Very few of these yofficers are capsble ofi" .
giving suggestions for the improvement nf the educat ional side ; F { i
+n the teacher s. Apart from this, owing to the large expansion
of secondary education and of the introdaction of the bifurceated
cnurses of study it has Lecome necessary to distinguish between
+he administrative and educationsl wark of & District Educabionsl
Officer. 1+ had been the practice to draw for the Llnspectorate
from the Training colleges and to cend ingpectors as lecturers (f\n}-
and Principals of training colleges. this practice hss heen A
disc®ntinued and the result hss not been beneficial either B0, tle
rraining college or 1o the Inspectorste.  the Training colleges
work with specisl refereance to the secondary schools and they . A
should be articulated to the Secondary school system. ¥or this !
purpose, L suggest that there should be one subject lngpector” ‘ o
attached to each district and he should be an expert in his own ' = i

subject. He will be in administrative charge of the secondary | i 8
and trzining schools for boys in the district. lhe work of the
subject lnspectors will be nrcenised by the Divisional lInspec- 4 ; d \

tors who will co-ordinate tneir activities and they will be
: 0f their reppective specislities ih any
wach Inspector will kKeep a record of the L
tution and of each teather in his own ; ,
He will be relieved from much of ;
the registers etc., in an |
the subject inspectors
should be interchangeable with the senior Lecturers in training
colleges so that there may always be a2 constant influx ‘of new
people and new idess from the.portals of te tresining colleges
¥hich will be available for the teachers in Secondery schools.
Ghere may be 25 district Se€ondary wducati?n n§pe9t9rs. Fadras
will be treated as a separate district, while“tilgiris my be
group ed either with Coimbatore or Salem. I would suggest a
scale of s . 200--30/2--260--40/2--500 &.5. 50/2--600 for these
officers. ln this connection, 1 may point ogﬁ fhgtllt may not
be alwayspossible to start these officers on uh§ rainimun. Keally
capablefand efficient nfficers may have tn be gtarted on a salary

not exceeding Ks.300/-.

available for inspection
part nf the division.
eéach insti
department in the division. «/
the routine duties nf having to check
institution. i would also suggest that

(iii) As stated above, in order to relieve much of tle
routine duties of the District Secondary EducathnLlnspectors in
the matter of checking of registess etc., 25 As§15bants have to
be employed. They may be allowed to inspeet middle sghools and
gubmit their reports to the Secondary Bducation lnepectors. thege
assistants should be M.A.,90s and may be sllowed & scale of pay

ng . 160-20/2-300.

of Ingpectresses of gir}s 8Choolg
es of future re-organlsauion, £ 1
wil : } t i vi ewe sugie %
w311 be kept 1in n e
District Secondary Kqyeg.
pectresses also.

(iv) The present cadre
is necessary, but for purpons
subjeet basis of recruitment
thet the scale of pay proposed for the
tionz Ingpector may be adopted for the Ins

4 - - 'Ihe By alsg )
(v) Lecturers in Iraining COllEL@E&,{2€§§tmsécnid§ be‘
allowed the same scale as in the Case nt Distrilt Miary kdu-

cation lngpectors.

o .
HesamesteBsy Superifiitendents zpng
the ¥edras Educatjpngy
as the District

(¥i} Lestly I sugiest that
Hezdmigtresses of all girls schools now in
Service msy be placed on the same time-scalé€
“lementary fducatinn Officers.

It
a8

3. ihe financial effect pf fhHeme propnseals are

under: ==~

o« Madras Hducational Service

28 Personal. Assistants

e B i \

%"pY - Averspe pay at the existing scales of pay. :’:237

o8 District Sducational Cfificers in the
\scale of 200-700 422 x'28

e o o
)

REwIT,B828'y
to the District
gducavional Ufficers -4Rs.70 - 200. 120 x 28 35360

.8 luspectresses Rev200 - 700 422 x 8 3,376

19 Lecturers in Training +8s.200-700 422 x 19 8,018
W Colleges v, o
11 Headmistrecses, superintendents in
\Men & Women) o
Rs.200-700 422 x 11

(1. Persnnal Assistant and 1 Addi tional

o
&
24y Personal Assistant)  Rs.200-700 422.%, 2

-
it 3 | ik

’ 1B' Averape pay at the proposed scale of pay.

o4' District Elementary sducation :
Officers on Rs.200-30/2-260-40/2-420 , 327 x 244
o5 District Secondsry ¥ducation Wil :
]

Inspectors

8 fnspectresses.

19 Lecturers in lraining Colleges on |
Rg.200-30/2-260~40/2-500-50/2-600. | 395 x 52

29

hesistants to Secondary Education
Officers in the scale of

Rs +160-10/2-300. o

-

180 x 25

11 Headmasters, Superintendents of 29 T A
High & Secondary iraining schools
in the scale of Rs.200-30/2-260-40/2-420.
2 (Personal Assistant and Additional 654

Personel Assistant.) °

S2Hx 1D

A e om e =

3, 1591 YA

o o= om e e

Bxtra expenditure per mensem B minus A. 5,083/~

0=

for the year. 60,996 or

Rs &

_ 4, 1 am including the necessary provision in Part II of
the Budget ¥stimate for 1947-1948.

t have the honour ito be,
‘ Sir,
Your most obedient servant,

e

birector of Public ingtruction,
NadYes »

TR e 4 G Ace T
Lopy o uuutt*«n
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6, Digtriet ingpectors of #lementary vchools and inspectors. of
Secondary aad Llraining schoolg:-

We have been all along proceedingg on the asswaption that

girls should be inspected and controlled by women officers, in

view of the inherent impogoibility of treating girls elementary
education and boys elementary education as two diflferent compart-
mentg it geems to me that the time has arrived when the whole of
elementary education,hoys and girls, should be controlled in each
area by one officer, +<1his officer cannot obviougsly be a women
executive officer, .t should be the same male officer as controls
the boys education, but he should for purposes of inspection be”
helped by women ingpectors. - Vonsidering the social progress made
already and the fTact that this part of education will be concerned
mainly with children under the age of 12 and also that the problems
involved are nore or less of the same natwe, whether boys or girls
there does not appear to be any necessity to treat the so-called boys

~and girls schools as two different wnits, 1t should also be remem-

bered that of recent years congsequent on the express policy of the
department to encourage larger enrolment of girls in boys schools,
the department has been lnsifting on a certain minimum of girls in
the boys gschools. 3 a corlldxy to this the nuaber of women teachers

- also in boys schoola will increase, The effect of all thege various

factors is wltimately to abolish the line of demarkation between
boys and girls schools, &t the game time the need for women executive
officers to study the particular neceds of girls in schools whether

of boys or girls should be met by appointing a larger number of women
Sub-Assistant Inspectresses, it

During the lagt decade ox two comipulsory elementary education has
received a good deal of encouragement and compulsory elementary edu-
cation with all its accompanylng social work, like middavy meals, is
now an accepted objective of Government, This has resulted in a’laroe
expansion of work both in the digstricts and at the head office..t i

will not be possible for ome officer wnless his range is restricted,

to look after both elementary education and secondary educdtion.in
view , therefore, of the very large expansion of elementary education
and secondary educatiocu,regpectively, of the intensive develdpment

in gecondary education involving the employment of gspecialist teachers
-at every atage, it is necessary to have, in fatare, two aifferent

-cadres, one to deal with elementary education who may to he gallad

District Inspectors of “lementary schools and the other td‘&éalAwith
seconlary education called inspectors of Sebondary schools, :

it is guggested that the control and eo-ordination on the entire
work in the elementary education field including the giving effect
to the compulgory scheme and feeding scheme should be entrusted to a

oet of carefully gelected officers recrulted Trom‘the ranks of Deputy

Ingpectors and School “gsistants. Thése PVigtrict inspectors of ele-
mentary mdmwesak gchools may be placed in charge edch of one district
and be respongible direetly to the Pivisional inspectors, »y training
and experience there cannot be better men for this purpose than what
we can get from the veputy. inspectora and School Assistants cadre,
Admission to the cadre of these officers may be made to a limited
extent from carefully selected clerky or superintendents of the
pirector's office ao-at present,

ithig cadre may carry a legser maximum galary than that now

‘assigned to the wadras sducational service.

7, wubject inspectors oF inopectors of gecondary and Tralning sehools

at présent teachers in secondary schodls do not get much help

Pt 0
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help by way oT-gsuggestions from the pigirvict Bducational Yffieers.
.0 2ngland and other enlightened countries there are “subject
ingpectors” who go round secondary schools perlodicglly and deal
with particular subjects of the curriculum, Theirs is not a one

day or two-day iaspection wiilch consists of seruitny of registers
fallt~-Cinding and general criticism; theiws is a constructive pro-
gramme of going to a chool for tackling onc or the .other subject
Trom the lowest class to the highese class, holding conferences of
the teachers in that particular subject with the ome ifda of raising
the standacd of work im that guabject,

1311 a complete separation wag effected bwtween ool;eges and

the inspectorate, it used %o be custom to draw for the ingpectorate
from the training Colleges and to send.inspectors ags wecturers and
rrincipals of the Training Colleges. That was 'a very wholsgome prac-
tige, <+his connection has however ceased now and* the regult has not
been beneficial either to the Yraining Volleges or to the inspectho-
vate., wur training colleges do work with special reference to Secon-
dary school system, srofeSsors and ecturers should go out on the
gpecialist's job each in his twrn and the gpeclalists should work ag
ecturers or srineipals, *or this purpose ;_suggest that there ghould ‘
be one subject .nspector attached to each distriet, ne should be an \
expert in his own gubject, =ach of our diyi51onsrunder the Yivisional
Lnspectors consists of about 6 to 7 districts. “hus in each division
i€ there were one ~ubjects Inspector for each ﬂlstilct the number of
subjects, viz., the appropriate ;gdian'Langgages, nglish, %ﬂthematics,
seience, nistory « Weography and Yomnerce will be covered, hg work
of the gubject .nspector will be organised by the vivisional inspector
who will co-ordinate the activitiea of the Sub ject lnspecto?s, gach
one of whom will xeep a record of the progress of each lnctitution and
of each teacher in his own department, ue may be fresd Trom much of the
routine duties of having to check @ip all the regigters and guch 1like
work, ‘his may be done by ussistant';pspectors of »econdary and iraip-
ing schools who ghould be wA,L,T's, Thege latter nay be allowed to
inspectmr middle schools and’ gsubmit reports bo their chie®s, vhe
subject inspectrs should be interchangeable with the senior .ecturers ip
the Trailning Colleges so that there will always be a cops?ranp influx
of new people and new ideas from the portals of the wraining Colleges,
which will be readily available Tor the teachers in the gecondary

- gehools, shis item of reform is strongly recommended for the accep-
tance of woverament in the cause of secondary education ,

ia i *% ¢ : L

12, .Inapection of wraining Schools: It is anticipated thabt there will

ve @ lagge increage in the number of training schools in the .residency
and also schools for Sagie wducation, ithe inspection of training schoolg
by District Educational ufficers and Inspectresses has not been very
satisfactory for reagsons which I have already discusaed above. We cannof;
get an officer, man or women, who is go versatile as to deal @xpertly wity
all the work done in a training sehool, he work in the training aschoolgq
can be ingpected, organised and controlled by the »ubject inspectrs or
.nspectresses proposed above, Thegse officers will be experts from the
yraining Colleges and they will be in a position to gnide the work in

the training schools, . therefore feel that there 18 no necessity for
organising a cadre of district or regional tralning school ingpectors,

the training sechools can be inspected and guided by the oubject inspec-
tors Wier the general contrdl of the Yivisional inopectors or Inspec=
tre3588 of gchools, uowever in view of the faet that training schoola

for ~asic sducation are Just being gtarted and most of our officers do
not have acqualntance with the methods of Baxic Edugation it is for the
conzi§?}?iﬁ32.?f_uovern@ent whether a Speecial ufTicer Tor Basie Tduca-
't;iu};i ;ﬁ;’;} b Moy gz %gpgigge& 3.;1 'i;;‘uz i';mei'lia’co future as sombay and other
gégmittee Py /8., M ¢rov1ngze;?0 e to have a Bagic BEdu-ation Advigory

Bat.0l

b

..3'.

15, ingpectresses of Secondary and Training Schoolg :-

A3 meutioned above, these officers will have to be retained

for the present because of orthodix ideas among certain gectiong
of#ﬂn the publie and on account of the guestion of wuglim éaucati;n

We have now eight inopectresges but even 3o theimp Jurisdietion

15 rabher large and they have to go over 3 or 4 Aistricts. wost

of the work in regard to compulsion and Tfeeding will be done by

attendance OffTicers and by the wigtrict Ing
Schools, The work in the jurisdiction of t
no doubt increage considerably dur

hence provision may be made Tor t

coming five-year period,

B

Wk

pectors of Blementary
he inspectresses will
ing the next five years and

WO more ingpeetresses during the

W%
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’Amc of the lango» taluks

o attsched to & Sonior DOputy Inspeetor

as neny a¢ 3 Junlor Deputy

Ihspoctors ar

It 1s obviously “n.posfs* wle for a Senier Deputy-I wpoctq: .

‘0

ta supervise Hioquf-*c’ v the 'work of the Ju"»* 0"‘D00uty
I"g cetors in addition to igeking affer his own Inspection
snd ether werk in ranzes whoye there 1s moerc then one

Dﬂpu’ly sl

Inspectors heye boen ‘trested In mal ey 8. 6680 =0 oo

Junior Deputy Inspcetor. So far the Junior

f”i cers end the eontrol ecxcrciscd by the SQm or DenutJ

- -

Ins-pcct@’:‘ hos wnc“e""v peen lax.. - These disadvan‘sagos are

11kely -to beesme much more gericus in future, ag'1lt is

preposcd o IC eruit a very larzc number of sccondsry-grade

tescherd a8 Junier Deputy Inspedtors (Pleasc sce my letter to

¢svernment G Ne.807 /47 dated 7.3 1947). ‘Ti1l now direet

shants

e ol LGS Wae confined to” grzduate Assi: and they -eould

be cxpceted not only to icari thelr wark quickly but discharsz

gient sonse of responsibility.  As in

their duties with g suf

future the large majority of Juntor Deputy Inspecters will be meR

of lower intelleetual attainments it is sbselutely ncecssary

3 and by ‘the

that thelr work should be controlle superviscd,

gentor Deputy Inspcotor Very closdly. To echicve this 1t 1s

sroposcd that ne geniar Deputy Inspcotor (or Sub Assistant

'“':j

Tnspeetress) should have more than one Junier Depubty Inspechor

sttaehed te him (ar her) and that in thosc Taluks whome there

gre over 160 scheels A NCW rengc may he ‘?'-'“Omed"ﬁ'fw

neoessary By cenverting a post of ‘g Junior Deputy Inspector

i1ite that of an Senier Deputy Inspeefor. In the préne SCé

re_orzani zation o2 takxing infto sonsiderationy the prescnt
L

. ) . -
otel nuwmbcr of/clemcntary schools, 254 Jenlor Deputy
; ]

I;qucietars end Sub Assistant Inspcetresses will be required

Tn 32 Taluks addlit? enal senlalr atficers will

the OJoded Dis tricts,

rar 222 Teluks,

pe nesCec8rY But & sinse in a fow taluks in

Vi 288, Cchi ttoer, N' ellsre, N. Arscoet, nemnad, S5816%, Lo s

1 3 'thf‘ 3enier

snd The Nilgirisy fhe numesr of sshvols 18 sl

L qey 1A t LG 4
peputy Inspeotars or Jub Agststait Tnspoetresges @o 1oL ToqUire

- P - i 2 + B
21 stamse of Junier Deputy Inspeetors, Homec & tetal of

i ‘ r 28 a

170 TOOQ

0.y, 33 "
Department Received- Registered mmm —ms %
From (Name) To
Designation The "
Station |
Enclosures & ; : 1 3
No. : . dated. . . 194

=g e
(,/

r the p"'CsOh‘c requlirecnents.. Honce addltiensl expm‘dl u“e

.=

111 not be censiderable. For seme time %o come sCparate

ronges will continuc fox Muelim Gixis' Schools,

but the
general adrinlstrative control cven *n egerd te thesc will

vest in the Disg qt ]‘ducs‘cimwa’ Of"’wo“

Miyd o ota - . 2
Thi s C-organization wﬁ..;l ne.tural?-.:r involve edditiong]l

Al A 41 e Cad 4
work in the Offices of the Mastricet Rducetiongl 0fficers

180 an mand §
also ard they may demand feor more clericsl sssistance. Ta

meet this demsnd 1t ig'proposcd ta give them clerieal

asslstence by trensferring clerks from the 0fTioccs of the

$S n’ 0 » =3 (")") < D3 L SUR P R T - - s - -t - -
l ) &3 ‘! ! (! b(’f:, ‘-_l(,‘ O ‘u{ilt {3 ! Wit L} t t)(, "(? i (3(! :.‘l 9 “‘)h!
L.} !J‘ -J(;_‘. .Z.] !»a 2 QJ- H )0 o S (S0 G.L(z-» P )

that may setueglly scerue by

the re-distribution of rsnges.

/E When the Inspcetresses sre relicved of their

r‘ y 8 3
Csponsibllity for Blementary Rducgtien, they will heve

Jurigdiction anly over Socondary and Specisl Schools. At
present there sre 8 eircles of OFfficers’of Insﬂe'éi:resscs.
EBight Officers ae not reoguired to inspect the Sceendary
and Training Ochools for Women &:d 5 Offiecers will suffice
The staff of the remaining three as well

4 , R
88 the cxecss steff in the b offiens cen he transfored te

e

the Distriet Rducatlonsl Orficers who will hsve edditiongl
< A - .. .
work sn sccount of the transfer of gl Elcmen *3’3"}/' school s
> - Ll W

3 s ] 1 " ~
in the fl‘.&i"‘l"lct To thelr centrol. The three Gazetted o

e e

cannot oo a.‘o:)l:‘s,. ghn ﬁ.

pasts

of Insgaecetresses thus saved f\t
At presens

% @ G
there gre Gazoticd heoads only for g feow of the Gevornment
- e & o8 3L Q9

scgonday and Treining schanls for women., Saie of the pthe»

€3 1 N [ N ap [ 2) A £ 7 i B N
sohpols on sccowt of thelr strength and lwpertenee

72

showl @

nl.;a heve Gazetted Offiecrs as thelr hoads Purther, &8
L2 e A TR LSRG e
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Covy of latier No.Re. 110995 X-3/46 dated 11tk December 1947 fesh
the Director of Publie ldstructiocn. ~ R

----- . oy

- 3 it "“‘\z‘ I bl .".‘ {Li
Re f:Gaverrment Memo ..n.70980/47-Re-1 dated 26.11.47. \J/

-

i

5
oo N

With reference to Government Memsrandum cited abeve, I have the
honeur te shtaie ag faollows:-

.\
5

"2, As regards prepesals whieh ceuld be effeqted withoub any’
alterations in the present workiug ef the department anl its orpganiza-
ion thefellcing are under consideratien viz., the clesure of un-
economic dections in Geverument Training and Seeondary Schools, the
closure of Government secondary schuvels which are net ecouomicand
the abolition of ceurses in Colleges alse where there is ne eceamemic
strength.” Though the amalgamstion of uneesnomic traijing ssctions
hy fixing a minimum streagih will bs helpful, any refrsnchment that
con he effected in the field of trainine can, however, be only tempcrary
2¢ there is an urgent need for & very large supply of trained "y
teachers in a1l grades. In additien, the denartment can
actively explore the pesgibility of trensferring some of the
Government cecondary schools te private or local hsard ageucies.

2, So far as e¢lemenbsry elucetion is cencerned ne ratrenchment of
My sugeesilon, that further
extension of cempulsien bs dgforra&, il accepted by Gevermment,
will preveat further sxpenditure.

4, As regards category (b) i.e., ithse for which a reerganisation
in the warking sf the Adevariment would be necessary, the recent
propesals for the amaleamation of boys' and girls® ranges will
vield some savines, if the number of schools alleftsd te sach
inspesting efficer ig net retucel. fut this would be of very
doubtful advantace as the effectiveness of gupervizien can be
inereaseld enly by reducing the number of scheels fe be inspected
by each efficer. L

5,  Generally, it may be staiel that the Educatisn deparitment has
been expending and bas still to expend wuck further; and as this
depariment is greatly understaffud, these io » demand for further
expangign in every direetion., This aannéﬁ\bo afﬁldegy unlcss. :
Governmen’; decide te curtsil fle Povisieﬁ:pf elucational facilities.
Txeapt in regard fo European and Angle Indxﬂg.Eﬂucatlan, Geverument
1 faced with additiensl expentiture. o\ W\

6. In regard te the expenliturs en Hurspean aud Anglo-Indian
Blueation, it has besn guggested to Gevernment)bthat all crants te
the Europesn scheols may be paid in aceordance with the Grani.in.Ald
Code inatead of the Code of Regulatiens for Furepean sehools with
orfect from 1,1,1949. If the suggezfien is sccepted by Goverument,
o gaving of aheut 4 lakhs of rupess may be effected,

Abeod

L W
Superintenl eut.
WA

/Tme copy/

48 ;9§1.48.
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Sri D.DoReddl, 1"ch (OXOH)IL.B I‘J' 3
Director .of Public Instructlon,ﬁ
M'adrzra's. by

To

“The uec}etafy‘ﬁb GeVefnmentr' :
- Education and Public Health Dept.,
Médras.
o LLF S, nAiTe i R.C.No.11399-K3/L6 dated 6-3-48.
J. { 55%11",

Insgectoraﬁe - reorganlsatlon - ‘amalgamation
oys, and Glrls ranges - proposals -submitted.

Government Memorandum No 5769 6-A7 Edn.
deted 19--1--48, “7/h

In accordance with the suggestions made in
Paragraph 2 of my letter Rc. 11399-K2/h6 dated 17--6-=47, 1

have the . honour to enclose herew1th a statement showing the

F%fL?fﬁ - redlstrlbutlon.of ranges among, the 1n5pect1ng staff together

}4N1f-

\withve.etatéﬁent‘éhewingithe'eXisting ranges - boys and girls.
?Here ére ét present 229'Ebyé'fanges“with 171 Junior Deputy

' Inépectofé“atﬁacﬁed to'the'Sehior'Dy”IﬁsnectorS‘andA5h girds
ranges in charge of Sub n551stant Inspectresses. The latter
excludes ‘the post of Spe01al Officer for Mapilla Education
aLtached to the Inspectress of Girls' Schools,VI Circle.

I am recommendlng to Government separately for the abolition

bk

‘of the post with effect from the date on ‘which the present
senction for its continuance explres. - The proposed redistri-
bution of the ranges shows 60 women inspecting offieers,
209 Senior Dy;Igséegtéfs~and'f69’Jﬁﬁiér‘ﬁy.lnspectors. In -
ii’“"“fl:"paragraph 2 of the Memorandum quoted above, Government have
_suggested that the existing separate ranges for Muslim Edu-

'"”éa%ién need nbt be retained but that the Officers in charge
: entlre taluk and given beneral Jurisdiction. In view of
thev fact that the inedium of instruction in certain Elementary

‘\p\ schools is Urdu, it has been found necessary to continue a

limited number of separate ranges designated 'Urdu ranges!

It is proposed to heve 12 ranges with Senior Dy.Inspectors

(men) in charge of these ranges assisted by L Junior Deputy

»

oA

e Syt

e e =



e e

__Dy.Inspectors. but Wlt

Inspectérs in the redistribution of ranges. I have as far

as possible adhered to the original proposal of limiting the

It may be observed

~

number of schools for an Offlcer to, 80.

that® 1nclud1ng the Urdu ranges,- the total number of Inspecting
Officers required is‘281~as against .the existing 283 leaving
: 1 : - . N

.a.surplus of 2 Officers. In the case of Junior Dy.Inspectors,
=

173 Offlcers will be requlred as agalnst 171 dvallable at

—
present.

"I propose to ut}l;se'the surplus 2 Senlor Dy.Inspectors
and post them in ranges where there are big elementary schools.

They o 10 be attached to Senior Dy.Inspectors in place of Junior
hout any clerlcal establlshment. Tt is
FEINSE 1

also proposed to open addltwonal ranwes in Razole, Perlyakulam,

Koilpatti and hanguner} talukS- The questlon of lOCdtlnF the

headquarters for these addltlonal ranges 1s under correspondence

with. the Dt-Lducéthnal-Q?£¥cersg_ A statement showing tne

_headquarters of the various ranges w1ll be submitted to Govern-

ment when they are flnally fixed up,

2. Staff. At present each of the Senlor Deputy Inspector

has 2 clerks and 1 attender, Whlle eachc:f the Sub Assistant

Inspectress one clerk and one attender. 13 Sub Assistant

. Inspectresses have been g;ven addltlonal clerks. The total

clerical staff .and attenders and peons available at present

4w1ll be

Olerks....Dy.InspectorS' Offices ... oo k58
= Sub Assistant Inspectresses...- 54
additional. 130025

F*‘Ikn (i -

Attenders.
Dy.Inspectors’ offices. vvi.. 229
Sub A831stant Inspectresses... Qh..

Senior Dy. Inspectors......... 229

Junior Dy.Inspectors.. 171
Sub Assistant InSpectressos.L_lgg__

283

Peons.
508

The clerical staff and peons that will be required

after the amalgamation of the ranges are shown below:~
Senior Dy.Inspectors inclu-

Clerks.,,
ding womien officers and

Urdu ranges.’....‘.l.....".. 562
Attenders. Do. 281
Peons, Senior Dy.Inspectors and 151

4\-

Junior Dy.Inspectorseesssssso

e . 7 § hQ%
: 26 &
!} ;jze:2ys:§ii::? tiat~zz_§9dltlonel clerks w111 be requlred fol’??
: \| propose to provide these clerks in the manner
‘lsucbested in pdramraph Bilbeilaot i A o
i the removal of Llementary Educatlon from the
ontrol of the Inspectresses these Offlcers e have juris-
diction only over Secondary and Spe01a1 schools. For this,
the existing 8 Officers are not necessary end it will be suf-
/¥2\,\ ficient lf there are 6 Inspectresses with the followlng
JurlSQlCtlon ' . . L I

i) Llrcle.....Ra
Jahmundry.'_ lVlzagapatam (North and South)

Godavari (East and West)
Kistna and uuntur.

e

Bella

i R Cuddappah Kurnool Anantapur,

; Bellary, TNellore and Chittoor.
it . Madras. . }
) g g %?gras, Chingleput and South ;
S HaRsE: | |

ARV s : éxxﬁt......' Salem, Coimbatore ,Nilgiris,

3 ¢ " North'Arcot and Tpichinopoly. |
i1 Magd 5] |
5 Mba Sty 5F a Madura, Tanjore, Ramnad and 3
: Tlnnevelly. {
VI Cali I ’ |
3 alicut,,..., Malabar (North and South) {

and South Kanara.
sugg S
1 have g,beSted Dalem a8 the headquarters of the Inspectress
or) t -
-of Girls' Schools,IV Circle as this is. a more central place ¥

fov<the=G1Reley With the transfer of work relating to Ele- |
mentary bducation from the Inspectresses it is not necessary
for these offices to have the existing clerical establishment.

FEach Office may have one Head Clerk, 2 Lower Division Clerks

‘and a Typist. Under this arrangement, the following clerical

staff-wall. be. surplus:.
Em———

HeadeclerkSecoeessosead

Upper Divn.Clerk.... 1 (temporary)

Lower Divn.clerks...29

TypistS..ss.nieneeea 5 i -
Atbendera, sty vails &2

(‘
-

1 propose to utilise all the above surplus staff for the

Deputy Inspectors' offices., To this end, I request that the

5 posts of typists may be converted as clerks and the two posts

j]

of Headclerks into posts of Upper Division Clerks. Irptobnse
to trdnsfer the 3 posts of Upper Division clerks to such offi-

ces of the Dt,.Educational Ufficers in place .of the existing



i T A S —

S m—

_~g\- 2

/ lower D1v1s10n clerks so that the latter can be made available

for transfer to Dy. Insoectors' offlces. lt may thus be seen

that except the attenders, all the surplus olerlcal establishment
from the offlces of the Inspectresses are to be utilised dor

the Dy Inspectors OfflCeS. I alsor‘equest that Government may

emoower me to utlllse the Upper DlVlSlon clerks in the manner

'subgested above.

Lf’} V e s in) paraaraph 3 of my letter Rc. 11399 K3/46 dated
17 6- 47 I have already p01nted out that the Gazetted posts of

.......

Inspectresses saved cannot be abollshed and that other Secondarv

-

and Tralnlng bchools on accountof their strength and importance

‘ﬁ‘\$"h

Lo 7 bl l, should also have wazetted of flcers as their heads. I propose

that the posts of Headmlstress»of—the Government Secondary

.......

school for Glrls, Salem and the Headmlstress,‘Lady Ampthil

ooooooo

oecondary school for women, Masullpatam should be converted

' intd'Superintendents.ingthe Madras Educational Service. Both

from the p01nt of view of the strength and staff,of these
sehools, ‘I consider that these should be gazetted heads. I may

in this connection point out that the post of Headmistress of

the Government Girls! High school, Salem-was a M.EiS.post in

the. junior scale prior to 1933 when it-was converted into S.E.S.
post. I request that the proposal may kindly be accepted. It
may thus be seen’ that the. proposed amalgamation involve no extra
expenditure tO Government but it will result in a small saving
in the abolition 6f the posts of peons as shown hereunder: -

hverage pay Of 5k peons....aws..:R8.13, 1 flg/ ~

AAAAAA

These posts become superfluous on aceount of the fact that each

Officer has been allowed'only one peonzwhlle the existing Sub

hAssistant Inspectreeses haye.two,PeonS each.
5+ I reguest that the proposals may_kin

by Government and orders igsued -before 15-3<48 so that the scheme

may be given effect to from 1 =lpesly &

g

s . !
for Direector of PJ%lic Instruction,
CPE.7.3. AR At WS P o

Vg TS

dly be accepted

Existing ranges.

e e e e e e e o e e e e e e el e i .
——— e ——— — ———
- —— - — . —C — ——

; DGPUty Inspectors. Sub Asst

District. - Senior. Junior. InSpectres_

o o IR W R I
1. Vizagapatam

Bouth. 9 6 )

2. 0 North. 9 = g “
3, Godavari Mast. 10 14 L
Hoes o West. 8 8
5, Kistna. 10 4 10 5
6. Guntur North. 6 9 I
T i South. L 9 g 3
8. Nellore. 12 6 2
9. hAnantapur. 10 1 1
10. Cuddeppah. 9 L 2
11. Bellary. 8 1 2
12. Kurnool. 10 Ik . g
13. Chittoor. 9 8 1 ;};:
1. Madras. 2 1 ~ <162
jT5.‘Chingleput. 8 2 5
16. South Arcot. 8 10 2 Lé 18
17. Tanjore. 11 8 2 5;1 zzlz‘
18. Madura. 7 6 3 i i
19. Ramnad. 9 6 2 1‘t5 ‘f
20, Tinnvelly West 5 5 g i
2k e East. L 7 ] 2
22. Trichinopoly. 7 i 2
23. Salem fl 10 3 2
24 . North Arcot. 114 7 2
25, Coimbatore 9 5 2

Nilgiris. 1 1 =
26, North Malabar. 8 9 5
27. South Malabar. 7 9 3
28, South Kanara. 7 p) 1

? (Special Officer for
~\Mappilla Women %dn).
fotal, 2895 <+ AThg h /e 564
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Vizag South.
y3 North,

Godavari Egst.
5 West.

Kistna.

Guntur North.
South

Nellore.

Cuddappah.
Kurnool.
Bellary.
Anantapur.
ladras.,

.Chingleput.

Chittoor.

North Arcot.
oalem.
Coimbatore.
South Arcot.
Tanjore.
Trichy.
Madura,
Ramnad,
Tinnvelly East.
y, WEst.
Nilgiris.
Malabar North.
56 South.

South Ksanara.

Proposed ranges.

Lot

ot i o e T S T S S o S 0 S, S G e S e e e S S S 0 S (P S5 O S G e v e o e S S G W e 4 o B T S S e e

1 9 10 3
1 9 10 !
L 8 12 10
7 7/ 9 10
3 9 2 10
2 5 7
2 L 6 3 18
3 11 14 1
1 8 9 b
1 9, 10 i
2 8 10 2
1 o} 10 -
2 2 L e
2 7 9 L
1 '8 9 L
2 it 7|1} 5
2 9 11 3
2 9 11 3
2 8 10 8
3 11 14 7
2 7 9 L
3 7 10 9
2 9 11 6
2 L 6

16
2 L 6
= 2 2 -
L 5 9
2 6 8 6
2 16
60 \"‘\20\2\‘ 69 9
e —— - S |

Total No.of officers... S.D.Is....2069 plus 12,....281.

JQ.D.ISonoo'lég pl'{_]_s

l‘-oo-.e173°
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1 ,{;«\ EDUC ATTOI‘ Depar't.ment Reccived /4"' —-Registered
‘ ' iV <

From (Name) br‘l D. e Reddi, MoA.o (OXOH), To ':‘[’ %

Designation Director of Public Instruction, The Secretary to Government,

"
Station MADRAS, fducation and Public Health Department,
MADRAS.
aglosEisg ROC . No. LLb K3/L7 dated 1565 March 194 8 ; v

g T s S

Sir,

——

i

SUB: INSPECTION - Special Officer for Mapilla Education and
Bstablisgment - abolition.

: 1ydd )j/ H)g,‘g.éz_g@ |

: A n G,0.No,614 Edn,, dated A.5.191+2, Covernment sanctioned
. "‘“:f;”/! Bl «M\‘“

‘rf‘S.

‘*‘ TR “the employment of a special Assistant to the Inspectress of Girls Schools \"
v w\ Lb%

{{ ) VI Uircle in the combined cadre of school Assistants and Sub Assistant A
“., v : F‘ ‘ :& |
2“7 6% Inspectresses with a staff of one clerk and a peon for the organisation

and development of Mapilla Women iducation in Malabar and S.Kanara Dists, |

1

The post of an attender was added to the above establishment with effect i

P iy from 1,5.45 in G.0.No.755 Edn,, dated 15.5.45. <*he present staff for 1

0.2 &f a(g) ;
F Wl ¢ e the above posts will expire on 30-4-48 wvide G.0,No,1007 Edn., dated 8
., "y 3 / U % i —_—— 2 g

Vo !
okt E/ 1ha5u47. s :
o b & |

/ |

2) In my letter Re.11399 K3/46 dated 0.,3.48, I had mentioned that

recommendation were being made

separately for the abolishing of these
posts with effect from the date on which the existing sanction will
expire. In view of the proposed amalgamation of the boys and girls
ranges and in view of the fact that the nedium of instruction in these
schools is Malayalam which is the regional language, there is no

necessity to have this ‘separate special post and that the work now

}, i done by the Inspecting Ufficers of the ranges concerned. I therefore

recormend that the post of Special Officet with the establishment mav

be abolished from 1,5,48

ARt

" "I
for DIRECTOR OF P \.?LIC INSTI iUCTIOH

Ramu. 17.3.48. 6//
-~ \7 \B
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GOVIRTHENT OF MADRAR L
* g3ueaticn and Public Hsolth Deparimens :
?,0.Ms, Ho, T4 Tdiugation dstzd April liilfﬁn §
!

Inipeetion - Hlementary Sshoolz - Reorganisation - amalgamation

. of Boys ena Girls Range - Direeior 'a propoesls - Approved.

vx-x-x-x-x-x-x-x-x—x~x~x'x~w-z-x—x-zrx—x~z~x»x-z-x-xpx-z.x,x-x.x.x.

tRend?
Lot from the Direstor of Publie Instruction No.11399-E3/43
' i | i dated Ge3=48.
«d0e : | 10 .446-E3/ 47
¢ dnted 15-3-48,

Qrders
At present there {s one set of men officers for the inspection

of elementory schools for boys undé wnother agt of women cfiicers for

ﬁ"e inspection of alementary aschonle for girle, The exlsting ranges
«ir inspection of these gchoclg are pe shoel in pppendix 4 to ‘hoss
ﬂﬂeﬂain“o The Dlr.ctor of h‘lie In‘tmctlgn dog sltoted %Mt

these echools sni bas prososed thae amplgamation of the boys and the

rls rongesi he has gsuggested that the mnges may be re-distributed

truection,

g in A{p.ﬂ&ixj 30 these proceedings. The Sovernment soprove the
the Director of Publie Ins '

proposals of

2, The Govsrament also approve the proposal of the Director of -

y Public Instruetion that the staff emplioyed in the offices of the \
g

various ingpeeting officers may be distributed as explained in his
letters cited abovee. , , ; 4

. 3, ganetion iz also accordad 0 the gbolition of two posts of
\ Inspectresses OF «ehools nad t0 the utilismtion of the 1w Madras

| ‘Baueasionai Service posts thus saved for the conversion of the ¥
\osts of Hendmistress of the Government Becondary School for girle
falem and Hendrlstress, lady Ampihie, Secondary Sehd 1 for women,
‘anliyatan, in the ¥sdras Bdueationfl Earviee witd posts of
superintendents in the Madras Baneatiofinl Service. Sanction is
3180 meeorded t0 the reedistribuvion of the InsPeciresses ranges I\
as proposed by the Director of Public Instruction. . s\

4. The Govornsent direct thai the post of Special Aseistant to
to the Inspectress of sehcels, VI Ckele for the organisation and
development of Wgppillia Womens eduention together with the staff
ganctioned in G.0s. No. 614 Ban. dated 4-5-42 and No.755 Edn.

anted 16-5-45 be ubolished fron 1-3-48.
(3Y ORDER OF HIS EXCBLLENGY THE GOVERNOR)

eV, SUBRAMANIAN
ggeratary te Govermment

Te the Dirsetor of Publiec lnstruction. ,
n 8. Agcountant-General through Finance Department. | with enclosur!
s ®»  PFingnee Department, i

Prue e¢opy- F o r wa r & o & - By Order
Superintendent,

Armlx‘ e o
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J Tl Vad Received ... Registered.
& ~arb title.®

; From (Name) SRI.D.S. REDDI, M-A.,(0xon).,

L (Designation) DIRECTOR OF PUBLIC INSTRUCTION.
POSTIB O ssil) , (STATION) ... NMATRAS . e o
Telegraphic Address  INSTRUCTION.. ..

The SHCRLTARY T‘? GOVERNVTNT

EDUGATION & PUBIIC HEALTH DRPARTUENT,
FORT OT. GT"CRGE, M ADR A :’f.

| GQW % gN 89=1.1/A8.. dute

; OUB: CONVTT‘_.’ TON OF« THE

| POST OF X THE FRADNISIRES
ExcifSUBES. -oor- 4  LADY AVDTRTT, SEGONDARY AND TRAINING
i | cHuOL TOR WQUEN, JASULTEATAN INTO THE POST OF
TRINTONDING Ti FER WADRAT EDUGATEONAT SERVICE
WL'H TETICT RO T DATE ON WELGH THR SUPERINTEN-
| DENT JOINED DUTY - ORDERG REAUEATING.

Ds 1€.0. No. TAT Bin. dated 2—A—1948.
@cese

\f\ ; ) I G.O NO/- /l.

Edn. datod 2-4-A8
| tho poot of Wle Hosdlmic

t“ et
2000

tho Lady ‘\.npth il Government

Secondary eondd li‘fliltli"{; wehood! ;or women, Masulipatem wao
A

conver ted into the post of Superiniond gnt in the Madras

Lo i

Tducetional Service with effeet i‘:? om 15-5—1 948 @11‘- cquent
lore,
ing In

on the aboli¥ion of II Gircle, Ned Mers.J. Moses,
' specirens of Girist School, IT Cirele, Nellove !

od ans Bu]_)e:*int(mdont, Lady Ampihil Gover miont Seeondory

chool for wanen, uat:ulipat:-,m but she occeded

on medical leave for 4 months with effcet frem 15- )-/18 and did

not join her new posi. Hemee Mro.S. Scothurama, Headmistizess,

Lady Ampthil Leeondery and Training School fov women,
Masnlipatanm could nol be »
)

i’ 1"1..!, on W l- M:’f" OL

elicved of hor daties till 30—7-481?.}.\7.

¥

«f

Komala Bui, Officiqling Swperintendent,

Tady Ampthil Secondary cond Training School for wamen, Wasuli-

LIRS

palem joined duty. In the circwmsiancon shated abeve, I

requent that the post of Hesdminirena in the lady Ampthil

0L ontery and @raining wchool for women, Masulipatem mey be

qonREko o e o



mry be converted into the post of Superinteritient,

in the Madras E(lncz'atlon-»i Service not with ¢

the date on which the Supc:rintondont joinod duty.

KN.4. 8. | %l/ :
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Reorganication of‘L£§«°u%eﬁbpr inspecting Sb&fi, T

s | 1 } 8 FERTEN W e T |
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\ ol . ¥Weconnection Jwith Rawt

LW Ahebudgebuion, next

A\
ent in pronos&ls for e reorgan;satlo of

-

year, thie D=P.I. has s
.;:I —r «“ P D rhjag.“
the superior inspecting staff of the Edn. Dept. They ar'e, in
2 P ¢ -

. Doy boal rps SR SRt 204 -"\,%m M»ﬂl WY

outline, as belows:

;x~“4¢"';=3 AR . 7Law‘:hbdfb s 4 “red ¢§‘u~3¢d¥~#&\r 4
(a) The PXlStlnb posts, of Do B o (01 s el their |

B e e T o ,,ai,
P.A.'s should be replaced by the lg. & cabegorles“ﬁ?% lcers

e i LR =1 “Vﬂ‘JQN$uw qp;2! - p= | T N
“", (1) Dt.*Ele. Edn. S Cerses -
g I €)J. » (2) Dt. Secy.s Edn IDSDCCbOTS, %' haiad

A (Z WS STseLoN (20 abd%e““'mmf{‘

v Sedhas) Sead Ny, » W ..5& P |
(b) r“he existing cadres oP Lectxrer@ “a ‘

o~ uOllG‘e HG&CN&SLG;S & Feadmistresses & dbuts %AQC 331@""

\tJﬁim a—t) AN shd. be continued
InsneCUreaSeS of Giris! °c;oolq LR «8bﬁDaEsi¢ﬂa ORig
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a little lower scale of pay - and the Lecturers in Trg.Schools .

{ B3 o, t

shd. be |made eligible: for transfer asfSecy. Edn. Insprs. ng:"’
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.1 The extra expre. involved is<?s.61,000 s 8.0

| : :
2, These proposals formed part of “the Dir.'s
"I post-war scheme %o
Y
agencieﬁ, recd.

rengthen the direction and inspection =&

FPE M“sﬂd"ﬂ-"‘:‘}’."?‘-’ =
o/

last June. The "reorganisation ofjthe Inspect-

ing staff" being one of the subJects included in.the Pueqtlonrxlr
issued recently by HuM.(kdn.), it was thought that Che suggestiond
might wait for discussion nérn appropriately by the Conference to
be convéned by H.M. after replies to the Questionnaire were Tecd .
Since the matter has go be pursued w.r.t. the conclusions to be
reacheé by the Conference and in view, further, of the instruc-
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To the Secretary, B.&.P.H.

ol S
In the recent D.E.Os. Conference as well as in some

of the other conference that T have been attending, suagestlonsz

have been made ﬂgat the present D.T.0s.,Deputy Inspectors

and Inspectresses of schools are merely administrative officers |

who have not. been in ﬁouch with the metgbds of e ducation are 3

merely doing accountants jobs rather than be of educational

guidance. To improve matters it has been suggested that )

. Somt
Deputy Inspectors after -—SbuRge=af~g ycar's of Deputy

Inspector's service should revert back to the schools as

teaching assistants in schools and so also the D.E.0s. and

i peputy Inspectresses; after some years of service as such L

should go back to the tfaining colleges so that they may

pick up the trends of educational thought and be fresh in

their professional line.

|
~.

I have no doubt that this will be to the beneﬁgt af

% i £
the people concerned and will conduce to the greater efficiency }
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' "op consideration as a Part II Scheme for the next year. | But

ﬁit was decided that his entire xzk=sx schene for‘ftrenptﬁening
|

' and re- organizing the 1nspect1n5 staff shd. be deferred flor the
v{&esent and should await the recommendations of the Conf%renCe

J . ~

:proposed to be convened by H.M.(Edn.) after replies to the recently-

‘ |
' issued questionnaire on Educational HReorganization are recd.
4ot

% It is for orders whether, in the circs., a refce.
' |

l'as minuted by H.M. shd. be issued to the Dir. or whethﬁr the
|

: ; aloné. . .
suggestions may be examined imxzmARZzRX®® with the main proposals
: _ & [

r Which will be placed before the Conference refd. to. }
| 4 1 h '
o AT éff, I ol
16 b N/u‘\(l\lu S Ofes 'CL |
| N
Haghe W(f»&w = |

P

c;m> s P fg o A@tho‘ﬁ*f&@?
= }.2 LY R
: 5rﬁ>5$% * Aﬁyérd X 6 |
%LAJD it | o
v (’71 Rl o
x i b/ |
5 | |
o A draft lMemo. is subd. Dere—3—thenses i a !

EW a8 -@? Ne. 5"75"9)—‘[_1 /ﬁ’"\)%“ ‘

: |
Wvom the U.P.1., Ho.11399-K3/46, dated 17-6=1947. {
|

Of the two suggestions put to the D.F.l. Fn the

£ : T F 4 b [ ’?1 3
Memo. at pp.9-10 C.F. (which was issued w.Tr.t. H.i.Edn, e minutes

8% pp.3-k and § ante), he has examined the one relating fo the | Povor

| :
amalgamation of the boys' and girls! ranges in the sphere of ele-!
mentary education and has subd. a general scheme. He has mentioneg
that detailed recommendations will be sent to Govt. if and after

they approve the general proposal. 3% seems that the proposals

Ll

thre—Conference—- uUUﬂJ«

TomTsts- proposed Lo

frotnio 1 Boandl e ad ot =
be—eonveree—oy—Ht '

”f“** fevahr fleea éuyﬁqug o (epref

| -8- ‘17\

stk e @Eﬁy&ﬁwﬁhe—alterﬁaui?w ; .
2 A £ferencets

recommendations—awpe—eeds - becausge,, as admitted by the

g

Dir. himself, the question involves a radical cheggeﬁln ;

the existing Dollcy in regard to the aMmlnlstratlon and

controk‘qf eleﬁegtary educatlon. 71¢q/ L

2, About the, other bugbestlon Vil 2 o pOStlng
to training colleges anozscnools she D.L.0.'s, Dy Lusprs.

and Sub-asst. Inspectresses after they work for a time in
the Inspectorate: Already Dy.IﬂSprs. of Schools and

School Assts. (in secondary and T%elnlng schools) are inter-

changeable and, in practice, a person at some neriod, of

his career works as a School Asst. and in another as a

Do alnppre So also Sub-Asst.Inspectresses and School
JUJQUS’%M fR{ ol B

sent a proposalAto transfer them as Lecturers in training

amal
colleges amd-also—60 transfeq%he Lecturers in training

A ,
Assts.dWomen). = Re: D.E.;0.'s, the D.P.I. has seat recently
&swmmﬁ

colleges as D.E.O.'s. This Dept. has recommended the

. o - 3 /S(WL

acceptance of this proposal and it will take[time to
amend :

actually =x#m the rules. If any other detailed scheme 1S5

recd. from the U.P.I., it may be examined in du€ course€e

!"

3. Orgers of H.M. may be taken on para 1 above.

]

A
4 %&] 'u? L(Vj\/]‘ J&Z
/;Ul/

The D.P.I. may kindly be asked to come and discuss this

' ‘scheme in person. This contemplates appointment of 2 sets of

officers in each district; one for secondary education and one
for elementary education. I do not know whether it is good

to keep the district as a unitamd and appoint 2 Emtm different
sets of officers, After all co-ordination between these

2 sections 125§Zceseary o If the work is heavy, will it not

ve conducive to greater efficiency, if we divide the area

and put one officer in charge to look after both these dutijes?
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hese and other matters will have to be discussed with the

D.P.I. He may be asked to meet me some time during the

nezt week.
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s -T. about combining boys and girls ranges in elementary schools,
3 7 NOY / 1047 : ‘* at file mayv be put, up,
f = *
7 i /&» A\
— S 4\\ \\’ S - - 4
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A 1 40
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| Iy?ave dlscussed the matter with the Deputy Directors
2 WL
of Publlc InStructlon Messrs. u S Redd1 and V.R Panganaﬁha
}
NUdallar. Thls was the %onclus1on arrlved at the conference

ﬁ of D.E.Os. and Inspectresses held last year. This Te-

n |
(; f organlzatlon will go a lOng way in making our superv131on
' more efficient and S0, the proposals may be' accepted.
- Thls does not cost anytlng extra ‘and thls 1s only a re-
orgaplzatlon of the extisting staff for better pUrposes.
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The suggestion of Financa-Dépt.;ﬁat 'M''at page 14 ante

that the 2 posts of Senlor Deputy Inspectors,found\surolus 3
may be converted into posts of Junior Deputy Inspectors may be
accepted. ‘ ‘

Their suggestion at 'P' at nagé 17 ante that in view

«d‘:‘hn ract that the D.P.I. himself had preoviously stateq

that 5 offTicers would suffice, the number of circle,of ofTiorns

of Inspectresses may be reduced Trom 8 to 5 may also be
accepted.

Consequential changes in respect of establishments may
also be given effect to.

I do not think, however, it is feasible to accept the
suegestion of Finance at 'N' at page 16 ante. The provosalg
now under sxamination proceed on the footing thatl the average

L >0t
number of schools which Deputy Inspectors have nNow g to

4 a
inspact does not conduce to effidciensy and 1t 18 necessary

that the number should be reduced to 80. In other words,

a vl tha
with roference to thelr comment &t 'R' at page 18 ante, the &
assumption is that that 1t is quite essential that the {
number should be reduced to 80. Experience has shown that

the work has not been efficient with the prosent number of

gchools which the Deputy Inspretors have to inspect,
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We may .therefore press for the approval of the{fl’
' /

proposals made by the D.P.I. with the modifications :

indicated above. [2//

i éhp
fo (In)
Pt

=5 -

&
'he proposal as made by the D.P.l. may be approved Iy

toto. #ven as submitted by him it gives ‘a saving of &s.

13,000 and odd. this reorganisation will result in greater

efficiency and so it is necessary to put it into effect

as soon as possible. H.M. (¥in.,) may kindly see.
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