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0 I submit that the Mupifipal High School, Villupiram is
biggést'High School ‘in this District beme—ane hgying a strengt
1615 pupils with 58 teathers,as per details furnlshed hereunder:-
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=y vV Class Ao “ ek
{ | | \\ | | - Headmaster
| ! 1 ‘ | s : Secondary Grade Assistants
i 1 ‘ | i Physical Trg Instructors.
Drawing Masters.
Horticultural Assistautg.
Tamil Pandits
Sanscrit Pandits 2.
,Commercial Instructor 1.
- — Urudu Munshi G
Hindi Teacher -1 : e
Total 58 v /,/\Qb W\\(Y 58
The Divisiomal Imspector of Schools, Madura DiViiiOH visited th /
Municipal High School on 20-6-47 and in his letter Lo.P.L. 13(53) 46
dated 23-6-47 (copy enclosed) has remarked that” the strength e& ang
" the number Of sections have been increasing and it is oue of the
large sized schools, with 58 members on the staff. He has gtated
"that in such a large sized school, the oggan1s1ng and\supervisinp‘ o
~ work for a single Headmasber will be verv” heavy aud in the el
interests of the efficiency of the institution, it is desirapile that
the Headmaster is given the assigtauce of au Asst. Headmaster apq
] also one Superintendent for the Lower Seco.idary Department, The

work of xke supe¥vision can be shared by the three perssong g
to the findl comtrol of the Head master and that they wii) g e |
ol CELR : R ‘ i I Sl e IR e Y et e gty AT ORI B i  out the work under the ingtructions aud guldance of the HbajL-ytéfgﬁ
LRy S e e HE I e e G SR G BT T . FPupther he has also stated that there is already a ?rQbaiiaisﬁfféfﬁﬂs,

‘ n CRCRRIT it IRW AR, AL A AR T A, TS - , the post of %he Headmaster in the School, and that it wilj Bar it :

Djeet "t

peneficial ,if he is given detnal t raining iu the work,n

Consideriug the increase of strength and opening of additie }
. AL RS sectious year after year, the control and sSupervision by the sinn§l \
{ / e | RN o 0 . Headmaster is very heayy. In the cirovmstances eXplained aboye T ¢ &
i il ' B ¢ | est that the Goverumenk may be plgase&t? accord sauetion fop yhe SOy
!/ apeation of ‘“the posts of an additional Headmasier aid a }
i}

i ent for the High School at an edrly date. Instructions afé gl“teﬁé~

if any to be allowed to them. 1 { WAZ
| 28 P o

| “solicited as to the nature of w@rk to be allotted to the Assiéio a
‘ Headmaster and the Superintendeit and the additiong] remnueratigxmx
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Copy of -letter Pl.lo. 13(53)46 dated 28-6-47 from thg g1v151onal From | To | P 2
Inspector of Schools Madwra Division, Madura. " : ari. K.Ramanunni Nayar, B.A. The Secretary to Govermment,
-~ E — it ' &> Commis&ioner, i Education and pPublic Health
& - - ) o i mnici epartment
, Z'ffhav the homour to state that I visited the Municipal High gi%%ﬁgﬁizﬁ.hunlc gogt Saint’George,
School, Villupuram on 20-6-47 andfit has a strength of about 1600 pupils. ; Madras.
o ot lana the  rimber\@f sectlons, beyelbeen dncreasing ano T ’
it is omne of the large sized schools, with about 58 members O theﬁstaff- The Director of public ?nstfuctirnlj\
Iy such a large sif§ed school, the organising aud supervislng qo?k ffom: St ; > \
a siigle heaamaster will be very heavy and in the luterests Of 5he . {
efficieicy of the imstitution, it is des irable that the Headmaster 1S o 774 dated 16--1-248. ;
givelr the assi‘&énce of an assistant Headmaster amd also 0ae PUpeElinitel |
endemnt for the LoWer Secondary Department. The work of supervislon s \
can be shared by the three perpus, subject 1O the final control of the 9

qub: FRducation- Secondary- Municipal High School, Villupuram- i
Appointment of A§sistant Headmaster- Sana??on- requested. |
" L(fw‘_kx\- i
; Ref: (i). This office letter ROC.R.2-4197/47 dated 22--9--47.
¥ @EHFLetEer Rc.N0.2122 G/47 dated 29-9-47 from the ~

je ;s wi ) j ! the instructions and
Headmaster - ey wil*¥eerry out the work under tu - g
guidance of thg Headmaster. Furthgr. there 1s already a probatloner 3
Ffor the post of the besdmasterti® your school and it will be beuneficlal
/it he is giveu sotual training in the work.

. I 5 l- . ” a *»_- o \ : vﬂ—h (<
!/ The suggestion may be considered. Dlpector of Pub*ii*instructlon, M dras“j%}? ol
" d ‘ i ' S.éo PD-\\Jochamu l\laiI‘ B.A.LQT‘ ° 0 . ) = 2 i
ff : Divisional Inspe;tOF of Schools. The pivisicpafiluspector, of schoels) Maddrs, DTS o
. s ' s T who visited owr Municipal High school on 20--6--47 suggested for
: : consideration the appointment of an Assistant to the Headmaster and
L4

also a Superintendent for the Lower Secondary Departmentslith a view
to improve the efficiency of the High School with 1600 pupils
strong and 58 members on the staff, better supervision and
B} orgalisation were found necessary and therefore in this office letter
under reference,the Government were requested to accord sanction
for the posts of an Assistant Headmaster and a superintendent.
The post "Additional Headmaster " occuring in the said proposals
is a mistake for "Assistant Hq%%master". I enclose a copy of the
Divisional Inspector's Pl. MNo. (53) 46 dated 28--6--47 and a copy
\ €\ Of the Headmaster's report No.637\).H.5/47 dated 14-10-47 urging :
RN the need for increasing the supervision staff in the Municipal" ~
High SChOOl- N E’ﬁ u \“AT“"-"{ e AN~ LG
! \J @
4 9., The matter was considered by the Municipal Council
- q in the light of the Director's observation in para 2 of his letter
Jeil under reference and in its resolution_MNo.290 dated 17--12--47
»%L,nmw%?v\.(Copy enclosed), the Municipal Council ‘pas been pleased to resolve
that an Assistant Headmaster be appointed by posting one of the

ﬁ‘ : ascistants with a special allowance of Rs.20/- p.m. without

_ ‘True copy. : )
2 : 4 l" Sy (47 : :
N ] CommissioTer & SégggéfIOfcher.
villupnram Municipality

e e

reducing the allowance admissible to the Headmaster under the
existing rules.

. 3. In addition to his own teaching work, the Assistant
¥ 4 H Headmaster, who will be a probationer as Headmaster or one

¢ : ‘ P- skmw selected from the panel of Headmaster, can attend to such

| | of the supervision work as will be specifically assigned to him,

y , subject, of course, to the control of the Headmaster.
i provision has hot been made in the Budget for 1948-49 for the
_ \ extra expenditure of about Rs.200/-. But the cost can be met from
o6 « : : the opening balancé in actual working or by diversion from other
f ‘ possible savings during the year. I am therefore to request
that Government may be pleased to accord sanction for converting
one sc%co Sssistant’s post into that of an Assistante Headmaster
on theQQCaAgwgi_gay plus a special allowance oi;&aLaQ[:“gig.for
supervision work with effect from the next session of the School
year.
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o P s Municipal High school,
. : _ Villupuram,
< | gy To : : Dated 14th gctober '47.
iz The Municipal commissicher, (EQ y
1 villupuram. !
Sir, { ' \
sub: FEducation- gecondary-M.H.S. Villupuram.

Appointment of Assistant Hecdmaster and Superintendent ﬁ
propcsals- particulars submitted. : o

Ref: No. B.2 4197/47 dated 7--10--47.
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The proposal is to give the Heddmaster, the assistance 5
of an assistant Headmaster and also of one superintendent for the w
lower secondary department. The scheool 1s no doubt a gpDWing

3 one. There are 38 sections. Every section is full and more than
full. :

The school work may be broadly class¥ied as (1) Admission
and withdrawals. (2).f S«S.L.C. Registers maintenance.
(3). Equipment, library, furniture, laboratcry, (4). Class work
organization as preparation of syllabus of lessons, scrutiny of
class work records, and composition note books. (55 Sugprvision
of class teaching (6). Crganization of extra activities like
associaticns, scoupt and Red Cross Leagues (7). Correspondence etc.
) The HBeadmaster has also to daily attend to representations from
¥ parents, pupils and teachers.

In addition toc the general correspondence avery day,
he has to look into the days! accounts. He is alsc in-charge of
the sports fund. The school, to help the students, develop
their capacities to full measure, has alsc To organisef more and
more extra activities. This year attempts are being made to
get up an exhibiticn during Dasra Holidays and stage  drama at
the end of the lons term. o=

Another important part of his work is arrangement for
4 ol 1ol . 3 .
E periodical examinations like quarterly, half-yearly, weekly and
annually. He has also to make anmual verifications of the
several kinds of artieles in the school.

The above list may give an idea of the intensive
nature of day te day work that gmymmmx devolves on him as head

J _of the institution. Hence it is desirable to make permanent
, arrangements for assistance to him.

The proposal of creating an assistant Headmasster and
a Superintendent is, therefore, a most desirable and much needed
one.

My opinion has been asked if I would be willing to
forgo the proposed allowances. I fear whether I could give any
undertaking in that regard which can be a permanent arrangemente
For my agreement cannot be binding on my successor either
legally or morally. Further as Headmaster, it must be admitted
T am entitled to an allowance. Therefore if at all I could
agree, it should be only to share my allowances with the two
new incumbents of the two suggested post. 1In that cage, the
51lowance amount for each one of them will not be an adeguate
and dignified sum to receive. Hence, umer these circumstances,
I would suggest that the Government may be addressed for a
‘ special sanction of grahting double or treble increment by way
i of allowances to the agsistapt Headmaster and the lower secondary
LB superintendent. dganction this, is , I believe, within the
g competance of the council and also kkely to be approved by
B the Goverrment in view of the extra work that the assistants
i are directed to do s0.

gd. V.Jayaraman, J
Headnaster. UfQP 3
7 .
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