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8 L 08by of letter from thc Curator, ladras Record office,
gitoorr, Mo.22U7-A/W7-2 to the Additional Secretary to Governmont

)
2 S e ¥ g

! 1"”‘:£h$h§&;(Roorganisation)aeﬁartmcnt, Madras, dated 12th December 19
ﬂ Subﬁ Retrenchment — Suggdstions called for from Hcads of ";J \at
,‘ — Departments. ' -
437 Ref: Government Memorandum No,70980/47 Re-1 dated 26th November 1947,

With rcference to the Government Memorandum cited above, i
I have the honour to submit a scheme of retrenchment for the Magd~
Tg Record Office. In this office the bulk of the cxpenditure is
! incurrcd on the galarics and allowanccs of thg gtaff and only a
Xﬂ.> small fractlon igs incurred on other items like contingencice.
%5 [ Retrenchment, therefore, neecgsarily meang the retrenchment of the
ey staff; and considering the hard timegs at present, this eannot but
f - bring much migsery and hardghip to the staff retrenched and their
familics. However, sgincc the Government have ordercd that =
Z retrenchment must be made I have deeply considered the various
H Dodebl L -0 SYRAOSRAT , a1l gl O ; ways and meang of cffeeting retrenchment, and come to the coenclusion
e / : ‘ ! that the following plan is the most feasible and the lcast caloulated
to affect the efficicnecy and progress of the various activities o 1
gj\ this officc, _ e T AR ‘ KO0 g Y §\.\

2. I have already desecribed in my letter No,2247-A/U4T7-1 dated
; 29th October 1947 the various posts in this officc and the dBtics
b attached to them, I ghall, thorcfore, indieatc herc only the postg
i i which, in my opinion, can bc abolighed and the arrangements that
(¢ morl 1nddol odd To ygoo A ; M can be made for carrying on, wherc possible, the dutics attached to
oot 9id 3 kw roddogod pvode Bodio & ¢ these posts., In the firgt place I suggest that the temporary post
AN " 7). of the Spccial Assistant may be abolighed and that the work now
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: N, SdLa b \ o ‘done by him both in the matter. of preparing selections and in
d OLUNMOS  OF BOSIONPDL (% dealing with the confidentlial reeords be entrusted to one of the
o) odd Yo au0kYe odd daamitagold - three Office Assistants in the publication seetion, By thils
arrangement the programme of selections which ig proccecding well
will not be disturbed. Nor would the work connccted with the
furnishing of confidential records, cte., be allowed to suffer in
<~ any way. It will, however, be possible to do this only after the
T records which arc now at Palmanor are trangferred back to Egmorc. .
y This transfer will be effected by March 1948, The abolition of tho
pOGt of the Speecial Ass:\.stant, the gaelary of which ig Rs, 1‘-]-0_5‘..190
(average monthly cost Rs, 173-5-0) will regult in a saving of about
Rs. 203/- por month, including dearncgs allowance.
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3. I next suggest that the temporary posts of the two upper .
= ~division clerks who arc engaged in weeding the old records may be
i aboliched. But, as their work, by which a lot of duplicate and
= valueless reeords arce wecded out and destroyed and a good deal
. o i of shelf gpace 15 saved and their costly repairs avoided, ought
\SPedal J ;\\ not to be stopped, I proposc to entrugt this work to two of the
Bl upper division clerks who are in the publication section. If thig
Y .15 done, 2 upper division clerkg! vogts on the geale of ms8o-3;95-5_
4 125 (average monthly cost Bs 109-4-0) can be abolished and a saving of.
V& about Rs,256 per month,skncluding dearncss allowancc, can be effected,

%, Thirdly, out of the 24 altenders cmployed in mending and
roconditioning damaged records, I propose to take away gix |
attenders -- four in the scale of RLQﬁ—i—SQ—ﬁArBS (average monthly

/" ¢~6o66b of Rs.30-10-0) and two in the seale of Bz 16-3A-25K (average
monthly cost B, 7 21-0-0). Until circumstanceceg MDI'OVe and we are
able to get more mending materials, the mending work can be
carried on with 18 attenders. The abolition of the postg of 6
attenders will yleld a saving of about B,290/- per month, including
dearnc gs allowance and houge rent allowance. : i
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el Finally,

ompleyod

in thc two offices at Chittoor.
watchmen and they have been employed since 1942,

i

At

"~

)

]
NS

I propose to aboligh the post of two watchmen

regent there are 3
The object of

employing 3 men in each office is to have a sufficient number
-of men on the gpot during nights and out of office hours to dcal

with outbreeks d fire and o

ther c¢mcrgencies.,

It is not advicsble

to rc@uce theilr number, but as it ig nececssary to effect all
poggible economy in expenditure, I ghall try to arrange for the

guarding of cach bullding w
2 watchmen will result in a
dearne ss allowance.

| effected:
1, Special Aggigtant

" 2 Weeding clerks

6 Attenders

[ 2 VWatchmen

ith 2 men.

The abolition of the posts

saving of Rs60/- per month, including

6. On’tho whole, thercfore, the following eaving will be

-

Rs, 203 per mensgsem

256
290
60

L}

809 per me@sem
or kg 9708 per menserr,onpum .

The annual cxpenditure of thig office at present is about

Rs. 1, 10,000.

When the records are transgerred from Chittoor to Madrasg,
the normal expenditure is likely to be only about Rs.1,05,000.

Teking

this ag the total cxpenditure of this office, the retrenchment that

among the gtaff,

I have suggested above would amount to 94%.
difficult to suggest any further retrenchment without impairing
the efficiency of the officc and without causing much discontent
Seeing that the retrenchment I have suggested

I find it cxceedingly

is entirely a retrenchment in the staff and seeing that the strength

ig amall and conscquently the chancecs of
romotion here are limited, any further reduction is bound to cause

of the staff of thig office

great hardghip and heart burning.

7. If the rctrenchment I have proposed is approved, I may
y be informed as to whether I ghould revert and ougt persons

in the order of jumlority or how it ghould be done.

L R

o Recommendationg of the Retrenchment and Reorganigation gpmmittoe.

Curator, Madras Record Office:

i the gtaff as follows:-

2 TWeeoding Clerks
6 Attenders and
2 Watchmen,

' retrenchment, reoulting in saving of Rs9,700/- per

The Curator himeelf suggested

annum by rcducing

1 Specinal Agesistant (This post can be abolished only by

April 1948)

TR

True Copy / By Order.

% The s¢ recommendations might be approved.
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snomisarzio Todi Tt gho $a0336n ol dlsokazibl. R g Mo Biven efifect to in April 1948.  The nthor posts should b '
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D s O antyaa antwollel -')r{ci‘.!f)“m']?f)“mi‘[: 0 Lodw odd n0 (:.; S
¢ BN 2Bndod D
o : Madras Reeord Office:— S
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S Qa8 adtalo anthsoW S \
0" 00S _ avopnodds ¥ One temporary Spl. Assistant on Rs. 140-5-190. \
# Q gomiodsd 8 g ; ‘ ' : )
2 i A ey : Boods ey Two temporary U.D. clerks on R, 80-—125.c=chn ‘\,:‘
’ »-—.--"—6— \ .N{.“ A Y
moaginm “tog Q08 Four Athe L
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The abolition of the post ;)f Special Assistant may be {
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‘ S11b]'"- Madras Bccor’fd office — Retrenchment - augrections.
{ |
; e VY . F‘r*om the F‘ln'zr&e(mnrgqni zation)Dept. , U.O. No.70980/47
| X & t\ | dnted 9- 1—148
L : Y ) 0
} AL g S T e ey 0
-'i: ““h ~ 2 o # “ N
| ) 1 1 b WA ok, The Curator, M. R.C., has submitted pmposals for
> | ment in the Record Office. He hns suggested the abnlit
aof the following posts:-— _ Jier iy
{
N ) Poct. caving in cost. \ ’
i omr\,:\, u}, 1. Temporary Spl. Asst. 203 per mensem. |
ik ZLU-D- clerks. 256 per mensen. v
6 Attenders. e 290 s
} 2 Watchmen. 5 b 60 = . | B
A 809 per mensen A
or 9,700 per annum
(:m round figuroo)
; «b\ Qq (,,l, The amual expénditure on the M. R.0. is about B&e. 1,05,00074
P The retrenchment sugegested by the Curator works out to 914,
Vi A
= k “BC-L He statce that it is exceedingly difficult in suggest any fur.thtp
[ retrenchment without impairing the efficiency of the nffice.
\ s B V}r The Retrenchment nnﬂ_ Reorganisation Committee has recommendeq
St \F that the Curator's propnsals might be approved. A draft ordepr
g is embmitted. Pinanee may see before circulation. 1
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