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Tellicherry,
B3, T 1947
. From
K Hyru.Nayarg :
rHeadmaster’, A e et S .
KoduvalllxMunlcipai Qigher Elementary School
TE.L L ITCIH EBAR R Y

The Commissioner,

 Tgl1icherry Municipality, Tellicherry.

sir,
"I beg leave to place before you the follow1ng facts and

-ecircumstances, - for your klnd consmderation and necessary and

favourable action,

i am'a fuily qualified. secondary gnadé teacher.énd héve
been the Headmgster of thg Koduﬁaili Higher,Eléhentar& Schoql
from 1.4.1925, ~Starting on a monthly salary of Rs.25/- "I am
now draWTng a pay of Rs,45/- only after a period of. twenty two

years, Even prior to 1925 I was working as an As31btant in the

e
"

same ‘school and as Headmaster and Assistant in another school
under the Council from 6 ¢ 1920 and thus I have put in & total
of 27 years' erviCe ‘with 25 years continuous serv1ce. A state
. showing the different stages of salary drawn by ne as Headmaster
and Assistant during the long perjod of streneuous service is
herewith annexednfor easy reference.

Make it clear that i have been worklﬁg on a very 1ow salary r
from Rs.25/- to Rs.36/~ for a 1ong period 5621019 1 4, 19

- ) 2
“date gf 1ntroduction of the time scale of pav 11 vggug it

long after I had Pntered it were drawing Re 45/- and more even from
the date they had entered service. Even the introduction of the

time scale of pay from 1, 4. 1936 did not improve

watters %o any
_great extent, ‘, L

I &m, now drawing Re, QR/” &t Wy pay and aceording ‘o §.0.No

= .
& ,‘_,'u'd.;ﬂ‘d\“:atiou dated
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ef?icieﬂt garyices

B Lk
thege 27 years.

10.5.'47, I should be getting only Re 44,

allowed, and even supposing thst Weightage ] bwads By mentiy péy

gporlgfeshcun Hol xRS0 Aita s the Service from the déte of intro-

duction of the time scale of pay thét{was in vogue or 31.12.146 alone

would be taken into account fop increment 55 contemplated in Government

Memorandum No.22312-1-G.L,A. dated]27.6‘,47. This is yet another hard-

'Ship as I Would be lO(\Sing 17 years Of Service Out Of a to:tal Of ?5

inio servi 1 : ,
years continucus rvice and only 8 Years oftaarvice would be counted
as valid. ty! : : &

U e tecdials blowing my own trumpet, if I submit that

the condition of and the work turneg out by the school is in happy
contrast to the scale of pay on which T have to work. The School hag
only a strength of 142 PUpils when I took charge as Headmaster on AT aicn

but the number soon swelled up and yept up above 500 and continues to y

>
if no weightage of Seéggceé' s

=5

S

EoF ke last eight years aud today it 14 575, with 16 assiftant teacherd
) § ‘ S

The
for

organised, disciplined and efficient work turned out at . .the school.

will slso be borne out by the excellant results obtained in the VIII

standard public'examination which starteg only from 1942.

year onward up to the current year the percentage of passes varied from

T 90 % wi £ i :
7 % to 20 % with the exception of &g 2 in 1946, a year in which I wag

From that

for seven month i 4
away fo s working as Supervigep of Elementary schools in

the Municipality. .The proficiency CUp awhrded by the Tellicherry

Municipal Council for the best Highep Elementary 5chool:within the

Municipality in connection with the "SChOOls i A e o e Y, o Bg
o
consistently won by my school during the vears 1045, 1946 and 1947
PR ) 1945, " 1 <
The Commissioner of the Municlpality has peen Pleased from time to ty
: 25 ; B

to record Red entries 1n my service register in apgreéiation of the 4

annmual Inspection reports aboyt the school by the departmental ofey ‘
; Sep

Habsentie coTe Bayeiboen uhiformly appréciative of the sound;well

‘This

Lot g ol B
results obtained at the public examinations and also in appreciation h
g : : Qp
the good werk turned out by me as Supervisor of gensus work in 1931 an
o AN S q

1941,

HLS ) < L g Fs 3
I these ecircumstances I beg to submit thet the pay which I am Ny,

P tnoroughly inadequate and has been so in the past algg
LV =) b F i ¥ i

B

rec :
Coeing into sceount the strength of the sehool and the unstinted_and

]

¢ I have heen rendering in the ceuse of education a)

L e i

This hardship to me and, if I may be allowed to Subg,
1

< 8
s :
2

e

- [he injustice of the whole matter will be in

.é,w 'ljzf’.

mediately apparent when

the fact that 2 raw secondary grade teacher entering’service for the

getting Rs.40/- and myself only 6 or
L ]

-

a i -
first time will be automaiésa%ly

9 pupees more, is taken into atcount.

I would therefore in all rearnestness and humility submit that as a

special case and with special considerations 1n view of my services

L : o,
Rt Rl bq%k of work as a teacher - abouf which the relevant records

would speak - you may be pleased to recommend that the maximum pay

fixed under the revised scale, i.e. Rs.75/- or atleast Rs.73/- pe?.
ﬁensum‘which is now the pay drawn by a secondary grade teacher of my
services and standing in a Government Elementary School be granted to
ﬁe with efféct from 1lst Januéry 1947 and thereby enable me to carry

on!my work cheerfully and enthusiastically as I had been hitherto doing

when the pay was very small and the cost® of living cheap and the numbera

of members of the family less than at present.

I beg to remain,
Sir, ' 3

Your most obedient servant.

Tellicherry.

o3rd July '47. (sd) K.Ryru Nayar.

tatement of payv and service,

—

&
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Y &+
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. Period,
: . ' Pay | From To
Headmaster Valia Madavil Rs.25 6 A7 B0 0ot B2
School. ! )
“ First Asst. -Do -. Rs.25 2.8,122 S1.10.,.v28
LA ‘Rs,27/8 L. 188 1B, 6.t
' 1st Asst.Koduvally school Rse32" 16, 6,'24  Ioie i, ted
Headmaster Koduvally, Rs.34/8 1R (S aaa ] 50 &, Pea
Firgt Asst. Do - Rs.3 16. 8.'24 Bl BT s
Headmaster Koduvally school Rs.25 1. 4 ves., 81,938,128
B R 30 1,.4.%98 81,783,139
Do - Rs. 27 1. 4,'32. 81, 3.'33
-Do = Rs.36 o4, "33 318,055
Headmaster Koduvally Rge44 1, 4086 RY. 'S 044
cDg = Rs.45 LV 40044 " oo K Y AR
Supervisor of Ele,Schools, Rg.47 0B vai 90.19. 145
Headmaster Koduvally.
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s o SNErRel CORYIT AT B SR Sy e o 3 : short title.® -
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o . t 3 B e 5 ﬁ‘ y - o
3 ], : From (Name): .q5.1 v, Balagangadhara Menon,B.A. (Hons)
. & . Q 1 o e . 3 3
(Designation) Commissioner, Tellicherry Municipality.
PosTiBOX it o =L , (STATION) -
” . Telegraphic Address -
o '
¢ “;." 20 o
71 i The Secretary to Govt.,
R v 3 Education Department,
Y : ] : Fort St.George, Madras.
s i o il ‘ : | Thro :
e ! s Q;;?szy..ﬁdated (9l 2L 1947 .
k ¥ Sir, The Director of Public Instruction,MADRAS,
* :
and Thro' .
g \ ENCLOSUBES.--—— The Chairman, Municipal Council,Tellicherry. .
j -nu o 3 é‘ |
. | Lo Sub:- Elementary Education - Tellicherry Municipality
; ’ ‘ Payment of the maximum in the scale of pay
: - : | PIES—— v : 5 : !
- _ : : BEAER GG to a teacher - sanction - Reguested.
5 | £ B o e R N e o e oo e (. o e, e Pt 0
. :‘ 5 " In enclesing herewith a copy of the petition &f
15 | (t,, 1 l,
7 | T, o o -
{ ,;- %ﬂ&"ﬁs received from Sri.K.Ryru Nayar, Headmaster Municipal Koduvally' Higher 1
" . 3
? ‘ o - 4 - iad Elementary School, Tellicherry}l have to submit as follows:=- i
. . : ; A
“ . 3 5 8
{ " il This teacher has been under the service of %L
i : \ . y " d
i ' this council for the last 27 years out of which 82 years he has worked A
i Y ‘
" . as Headmaster of the Koduvally school. From an ordinary school with
a strength of 142 pupils in 1928, he has built up the school into one
‘ § . | of the most well-known of Higher Elementary Schools in this District
- ‘
: ' ! : 7 : S . : . . > : ‘
;! A for its efficiency, discipline and results. Its strength has increased |
: - i : |
! . B r |
: / - to 575 and it continues to evoke unlfoer?glg)high praise from all i
Inspecting Officers and remains the pride of this Municipality in the
_ , A : ] matter gf Elementary Education.  Throughout -hils 27 years of serwvice .'
P Y A | > % - i :
o % under the council this teacher has shown a rare typesof ability and f
|

ES
e

=]

-

earnestness. He has practically dedicated his exc;Ftional qualities

*

in the service of his school, . i

E¥en after such a long period of meritorious ;

¥
il hy ~ -service, the pay he is drawing is only Rs,.46/- frem 1.1.1947

—e

i A 4 ~ -
alld would

be Rs.49/- if welghtage is allowed. (No orders have

7 =i yPt ‘1‘\(‘-‘35‘5;;_ rece <
Sk ™ L GO R \
A l z ~ orant weloehtaoe Y oy i e . ;
. ’D : here for grant of weightage of past service to Elerentary Rdves+3
Menty ¢ Bduics +3
N u d L83\ 0n
d 3 +_ © S T o ne T g s K kel
N gtaff ) A ra W secondary grade teacher g e e R e
R WS LS Now on Rg.,4
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type of earnestness and devotion to work is becoming rare among '36

% ‘Blementary school Feachers and that restlessness and a tendency

! L Tl
i for e§£egtisﬂ are spreading among;t%eqa‘ Even among those who have
|

been unaffected by these, a mechanical adherence to one's allotted

duty is the rule,

In these circumstaﬁces 15 bgcomes vitally necessafy'to encourage
exceptional mePits. In this partiéular case I unhesit@tﬁngly recommend
that the maximum in the scale - némely Rs.75/- may be éénctioned GERR LSS
teacher for the remaining 8 years of his service in recognition of ﬁis
exceptionally meritor%ous'services for over quarter of a century under
this couneil. horar '

It 1s also respectfully suggested that Government may, if thought
fit, be pleased to review the establishment rules relating to Municlpal

Elementasry Schools to decide how best provision may be made to draw out,

eéncourage and sustain persons of exceptional merit, as revealed by the
R case, in view of the vital importance in the coming days of

mammoth nation building work of leadership and character.

Forwarded
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Tellicherry
MUNICIPAL CHAIRMAN ; 1Oth°0Ct0beI‘,9§
& ._/_- ....... l[l
Horitble Sri,T.S.Avanasilingam o |
Chettiar, N
Minister for Education, ,2}
Fort St .George, 4
g MADRAS
SaTE

Hope you will kindly excuse me the liberty
5 I take in addressing this letter to you when
" you are busily engrossed in the multiplicity
of affairs which await your kind at@en%;onr \
{ hglfecd
I have to bring to your kind notfce tnis
a few months back I wrote to you two D.0,
letters in comnection with the petition of Sri
K.Rairu Nair,a secondary trained teacher,under
the employee of Tellicherry Municipality for
advanced increment of pay on account of his
alleged special ability.I am serry to state
that I happened To recommened that petition
and write those two D.0.letters under mig_
apprehension and false representations,At the
time when I made the recommendations I was
quite new to the 0ffice of Chairman and I was :
4 mainly guided by the Commissioner's endorsement
and the representations made to e by the
petitioner himself who was then the acting
supervisor .When this petition was returneqd p
D.P.I.to be resubmitted with the views of the
Council I perused the records touching the
matter and I.was surprised t0 see that the
petitioner ddes not possess an unblemished
record of service and he was fined once ang
that there are some others who desrve preferen- |
tial treatment much better than he,On reconsi_
deration of the matter in the light of the
records available the Commissioner also had to
revise his openion and he pointed out to the
Council in his Office note the real state ofr |.
affairs.The Council after very hot discussion &
Pald 4
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resolved by a majority of one VOti zg&gggigmum
him an increase in the pay and no X
in the scale as prayed for.

ssenting minute

One’ member has sent a dissemboi® B Ti. g

cquesting the Govt.not to give € e O
iegolutioi giving cogent qeasons aqdvgg;ggéng
out the bad effect of making guChblgours.In
distinctions and showing speqlalIL%oo e
forwarding the above resolqtlon o0 i piyen
strongly recommended that it may DO St
effect to.(A copy of the dlssenthgth_for'your
sent to the Govt.is enclosed herevi

kind perusal).
3 a
I mey be permitted to add thagrgﬁ_various
careful consideration of.the caset.the e
points of view I am convinced t?ajustice e
Cipality will be doing & grgatlln 5 :
case it picks out this particular D€

: his
preferential treatment notﬁ?tgigigglgﬁ others
amtecedents and ignoring The €0 hg 1y lea

d that such special favours . e
%ﬁ dzgigaiisétign of Municipal service @

: ; Pl ]
consequent indiscipline it the Office

therefore ; ;
Pleasgé got to sénctlon any incremen

pay as the petitioner I N s

other ightage incremen . :

dearnzggeaﬁlowance,since his petition
Thakking you

Yours gincerely

T ol

/
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0.Mahinal i,
Municipal Councillor,
Tellicherry.

The Collector of Malabar,
Calicut. S

The Cahirman,
Municipal Council,
Tellicherry.

oir B '
’The Teliicherry Municipal Council at its meeting held on 13.9.48
has on a petition presented by Sri K.,Rairu Naf¥,a secondary trained
teacher under the Municipal €ouncil to grent him the maximum in the |
scale of pay decided to sanction an increase in the pay of The said
teacher from B52 to B65.0ut of 23 Coucillors only 18 were present.
Nine members voted in favour of the resolution namely to grant him
a pay of R65 per mensum,eight voted against the resolution and one
member was of the view that both Sri K.,Rairu Nair and educational
Supervisor who is also a'%senior secondary trained teacher should be
given increased pay as pointed out by the office note.The decisdon

taken by the Council is unsound in prineiple for the following
reasons - :

1.Sri K.,Rairu Nair submitted his petition for advanced increamen
of pay befiore the weightage and enhanceds dearness allowance were =i
sanctioned,Sri rairu Nair was benefited considerably by the increase
2.Petitions from three clerks under the Municipality subsequent '
to Mr Rairu Nair's petition,for maximum pay on the ground of their
special ability were rejected on the ground that they had been
benefited by the weightage and increased deerness allowance.
3.It cannot be said that the record of service of Sri K.Rairu
Nair is unblemished.,He had once been fined k2/-—, _
4.Tt is not fair on the part of the Council to favour an indivi-)
dual employee when there are many employees in the same and bther
departments under the Council with equal and better claims to
favourable treatment. : 5
5.,AS pointed out in the office note dated 15.4.48 it is not fair|
to make an invidicus distinction between employees of the same abi-
liky,status and standing in the«Municipal service.In that office -
note attention of the Councilhad been drawn to the faect that the {
Educational Supervisor also deserves the maximum in the scale of pag/
6.The Council im taking the above decis$on has ignored its very ?
bad financial position,It has also failed to understand that by do- |
ing so it will be setting up a very bad precedent. !
As the decisicn of the Council is against the interest of the |
Council,is likely® to demoralise the Municipal service and is again!
-st all sense of rair play and justice.I request the Colletor may ../
be pleased to interfere in the matter and cancel the resoluticn < 2x
the Coumcil. &

y Yours faithfully ;
Telilicherry)
15-9-48. ) " " % , n ‘
Qe A0 Wi AR,
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Copy of letter Roc.No.7048/47 dated 25.9.1948 of the

Commissioner, Tellicherry Municipality to the Director of
Public Instruction.

Sub: Establishment - Education - Tellicherry
Municipal Council - Sri.K. Ryru Nair -
Fixation of maximum pay in the revised
scale: - Views of the council, Reported.

Ref: 1. R€. No. 3-B2/48 dated 9.1.1948 of the
Director of Public Instruction, Madras.
2. C.ReNo. °13 dated 13.9.1948.

#pt‘l\ P

i . LA

I forward heréwith copies of the council #3 ‘Cﬁﬁg
resolutions No. 20 dated 20.4.48 and No. 13 dated 13.9.19048 &4

regarding the fixation of pay to Sri.K. Ryru Nair at the
maximum of revised scales of pay for Secondary Grade Teachers.

A dissenting minute by a councillor requesting
the cancellation of the resolution has been submitted to the
Collector of Malabar, and his orders in the matter are awaited.

Sd...'.l.".
COMMISSIONER.

FORWARDEDs

My remarks on the petition of Sri.K. Ryru Nair ke was made
when I was quite new to the office of the Chairman and I was
not fully conversant with the records relating to the subject.
I was solely gulded by the endorsement of the Commissioner
and the reprgsntatlons made by the petitioner himself who was
then the acting Supervisor. After the receipt of the letter
of Director of Public Instruction dated 9.1.1948 calling for
the views of the council I scrutinised the relevant records and
also Service Registers of all the Secondary trained teachers
under the employee of the Municipal Council and to my surprise
I found that the petitioner was fined once, that he is
not the seniormost among them, that no injustice was done
to him till now and that he has not got an uakiemb unblemished
record of service. On a careful consideration of the matter
the Commissioner also was constrained to submit an office
note before the council for its consideration along with Sri.
Ryru Nair's petition pointing out the reasl facts of
the case and the inadvisability of picking out a
particular person for favourable treatment disregarding the
claims of others (Vide agendum dated 20/4/1948). The Council
after heated discussion, when it first came before it,
referred it to Finance Gemmis Committee. At the Finance Committee
meeting held on 23.7.1948 I pointed out inter alia that it -
would be doing a great injustice if it recommends increment
to Sri. Ryru Nair alone ignoring the claims of Supervisor
referred to in Commissioner's note who is more deserving and
possessing an unblemished record of long and satisfactory service.
But the majority of the members on the committee decided to
recommend increment to the petitioner glone. Hence I dissented
from their view and held that if at all any specisl treatment
is to be accorded both should be treated glike. The Council
at its meeting held on 13.9.1948 after very hot discussion
resolved by a very narrow majority of one we& vote to adopt
the majority view of the committee.

In the light of the above circumstgnces and for
the following reasons I request that the gbove reselution
may not be given effect to.

PTO
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1. Sri. K. Ryru Nair has not got an unblemished record of
service. He had once been fined Rs. 2/-

i 2, He is granted weightage increment and increased
dearness allowance since the petition.

3. Petitions from three clerks praying for preferential
treatment for thelr special ability were rejected on account of
the payment of weighftage increment.

4, Awarding preferential treatment to a particular
individual ignoring the claims of e%¥k# others would certainly ¢
demoralise the Municipal Service and also cause heart
burning to others possessing the same and better qualifications
and holding higher posts with long an unblemished record of service.

5. The petitioner is not the seniormost of all the Secondary
trained teachers and no injustice had been done to him at any time.

Gatiihe degision of the council is against all sence of
justice and fairplay and it is lacking in farsightedness that by
so doing it would be setting up a very bad precedent.

SD..'..O....I...

CHAIRMAN.

Copy of the proceedings of the Tellicherry Municipality
passed at its ordinary meeting held on 20th April 1948.

X X X X X X

20:

Petition dated 23.7.1948 from Sri.K. Ryru Nair, Headmaster,
\ Municipal Koduvally School, requesting to fix his salary
‘ at the maximum in the revised scales of pay and letter dated
9.1.1948 from the Director of Public Instructlon requesting
the commissioner to obtain and report the views of the council
in the matter and commissioner's note thereon.

The seniormost in service among the Secondary Trained
teachers is the Elementary Education Supervisor. He is also
very efficient and his service throughout the period has ‘
been quite satisfactory. It is nothing but the recognition
of his merit that he was appointed as Supervisor while
both were working as headmasters in two different Higher
Elementary Schools. The applicaht now gets Rs. 52/- while

y the Supervisor gets Rs. 71/-~. The maximum prayed for is Rs. 75/-
which 1s more than what the Supervisor now gets. If the council
desires to pick out the most deserving hands and award
the mgximum pay as a recognition of merit then the applicant
and the Supefvisor, both should be gieam given the maximum.

It will be opposed to justice, equity and good consclence
that of two persons having the same qualification and
equally competent in one's own sphere of activities, the senier
in service holding higher post should get lower pay than
the other. So in the interest of justice maximum may be
. recommended to both.

/

@ @ ® P e 0 e 0000

EFERRED TO FINANCE COMMITTEE,

Sd.T. Abdul Shakur,

(Chairman):
/ True copy /

Sd"o’ovasooee
Commissioner.,

PTO
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Proceedings of the Tellicherry Municipal Council paséeﬁ
2t its me ordinary meeting held on 13th September 1948.

X X X X

13: C.R.No. 20 dated 20.4.48 referring to the finance

committee the petition dated 23.7.48 of Sri.K. Ryru Nair request-
ing to fix his salary at the maximum of the revised scale of

pay and office note thereon, and the following proceedings of

the finance committee Bated 16.7.48.

"M/S.N.S. Poi, M. Govindan, & M. Bavachi repeat their
decision made at the committee meeting held on 17.6.48 and they
hold that they have nothing futher to add for the present. I,
(CHairman) disagree with them for the following reasons:"

1 The decision of the above gentlemen is illegal. Under the
District Municipalities Act, the only person compe tent to
move the council to alter the apy of its servants 1is the

" Commissioner. It is irregular on the part of the committee

03

to consider'Mr. Ryru Nalr's petition alone, without considering
the commissioner's note and recording an opinion thereon.

T am of opinion that the Committee should have considered

* the enhancement of the pay of both persons mentioned in

Commissioner's note.

As the education Supervisor referred & to in Gommissioner's
note is more efficient and able than Mr. Ryru Nair, he also
should be given the maximum pay."

NOTE:

The decision of the committee meeting held on 17.6.48
was that it recommends an increase of Rs. 11.8.0 in the pay
of Sri.Ryru Nair from 1.4.1948 so as to enable him to
draw Rs.e 65/~ peme.

The Chairman was not present at the meeting held on 17.6.48.

e e ee 00 00 Q0

o MEMBERS OPINED THAT THE MAJORITY OPINION OF THE COMMITTEE

BE ACCEPTED. ONE MEMBERX WAS OF OPINION THAT ENHANCED PAY SHOUDD
BE GIVEN TO BOTH. SMEMBERS WAS FOR NOT GRANTING ANY ENHANCE=-
MENT IN PAY TO BOTH. THE MAJORITY OPINION OF THE COMMITTEE

IS ACCEPTED BY THE MAJORITY VOTE OF THE COUNCIL.

8d4/. T.Abdul Shakur,

(Chairman)

/ True copy / Sk
CommisSiloner.

7 True cOpYy ¥

B!
v, @\4%L,,

for Director of Public Instruction,

s
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T T R I S Petition from Sri K.Ryru Nair, Headmaster, Koduvalli

Municipal Higher Ele. School, Tellicherry, dated
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Koduvalli Higher Ele. School,

.draw-ing & pay of R:,52. in the
scale of Rs.40-75, admissible to Secondary grade teachers

under local bodies in the revised scale He has put in
° pu

He requests that he may be
allowed to draw the maximum (Rs,

a service of about 27 years.,

75) in the above scale from
1-1-47 in view of his long continuoys and efficient service

or at least Rs,73/- which is the Pay now drawnp bRl Secondare

grade teacher of his services and standing in 4 Governmernt
er

ele., school.,
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The Municipal Council in its resolutic d.39q-usd

a pay of Re.65 to the teacher from 1-4-48. The Chairman Why
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in his Endorsement on pp.l15-16 has €Xamined the case at

length and he does not endorse
WCiik44 Sid sibas s 30 - @vfhe gfgﬁgil%iyggga%ution.

The D.P.I. also (p.13 c.fs) does not recommend the proposal

of the Council. In view of the‘reasons:g1v9n by the Chairman //

and the D.P,I.#e= Govt. may agree with them that there is / @i

no sufficient justification to show any special consideration

to the teacher.

.17 years of service.
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ror an ordinary secondary grade teacher today, we are giving
Ps,45 to 85 but this poor man seems Lo be getting Rs.49 only after |

This is very hard indeed. The Municipal

council has recommended him a pay of Rs.65. I think we may accept
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