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EDUCATION DHPARTYMNT

ReC o584 —F.1/47 | cnfNY 'de'Ey};@
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o el 0ffice of the
¢ W e S Director of Public Instruction,

‘§°L Madras, Dated 16-7-1947,

MY T g e
J*@giﬁgal qﬁ“@

\
%, ;
e e pmngl WEEY

Sri D.S.Reddi, M.A. (O@xon), M.B.E. 4
Director of Public Instruction, Madras, ,
Pl . '\‘aéo
I
S M0 s
Sir, ‘ U :
: Subjects Direction -Strengthening of the staff - Qffice
4 of the' Director of Public, Instruction - Sanction »
4 o< IR~ for the Creation of two ections toﬂeal with the -
: i{b\’ assessment and payment ‘of teaching ang othe r grants
gl 5 o n : to fecondary schools under Private ang LocalBody
% g Management -Requesting - ,

In G.0.N0.975 Educaticn dated_10-5:1947, Govern-—
ment have ordered the abolition from 1-1-1947 or the system of
payment of fixed lump sum subsidies to Secondary Schools unde r
the Control of Local Bodies. They Rave also ordered that with
erfect from the same date all the Local Bogdard Schools should be 7
paid grant-in-aid in the sameNnanner as.in the case ?;Aided Schools
under Private Management . >R

The Secretary to Goverment, _
Education and Public Health Department.

2+ There are at present about 370'Secondary
Schools under the control of Local Bodles&with reference to the
policy laid down in the Government Order referred to above grants
have to be assessed and paid in respect of althese 370 schools,

; 5. The Aided Sebondary School s may be divided ==
Tor purposes of assessment into three Eroups, namely smalj] C

. average sized schools, and big schools. The Financial Stat

- any school contains about 50 statements which have to be checked

. end examined, The average time talen for Serutiny, assessment ang

sanction of payment of grant in respect of each school is roughly
as follows:

©  Time taken for assessment of a small school
Time taken for assessment of X average

s8ized school ' :

Time taken for assessment of g large school

One day

1% to 2 days
Two to three days

4+ The work relating to Loeal Boap
Schools is being done at present in the ¢ Section of \my: office,
This seetion .has a strength of 4 clerks ang 1 Superiﬁtéﬁdenﬁ.
| This section has to deal with allmatters relating to Local Bodies
: | including appeals from teachers,dnd in addition the section is
; i - assigned the following items of work

d Secondary

| (1) Goverment Buildings .
g &, L (ii) Manual Training 4 , ’
T AT - . (1i1) Payment towards bills for the Purchase of books
Y LR ] Thitr o b5} and periodicals - <
SR o . : 2 (1v) Govermment Oriental Manuscripts Library and
M ; AL R \ , : : , \ Registrar of Books (Matters relating to
hi gl 7 BOE) . il qris. . : ] these) \

i This seetion is one of the heavily worked sections in
my offi ce s The additic’»nal work of assessment of grant in re spe ot
of the 370 Local Board Schools will therefore be far too mueh fop
this section to manage,

S As stated in para 3 above the average time baken
to work out One Financial Statement orf School ig about twe days, ‘i‘}’\g&
number of Financial Statements that could be worked out per m:mﬂp 2
by One clerk will be between 15 and 20 only., About 10 days & montn

ave
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itwo full time ' clerkay. S 7 R ‘,:27 i

"(7) The payment of Dearness Allowa
285 Allowance has 5 1td
ggvgazgm:c%oo}s. Many scho9ls which were oiizegigfgiesgﬁigizon
e aide“? Si.convepted into deficit schools, .In terms of
X préfit siﬁc“ school“means work from a day to two days vhfl
Rheern g ool mean§ work for £ a day only, Thus the De;r; 4
Sy y»convert:ng Epe profit schools to deficit sch o
wo to three days of extra work for each school S
- ]

s 2y

orrespondence connected

Vare required for attending to Corr
the issue of sanctions,

! with the Financial Statements,
" the maintenance of registers, and other such items of

. work connected with the Financial sStatements. At this

rate, the number jof clerks required to do this work alone |
w11l be roughly 4wos  In addition to this the implementing |

of the néw policy will give rise to many complicated ques-
tions af at the initial stage and the servicepof one addi=-
tional clerk will be required for this work, Thus the new

‘ ﬁ@IIEﬁjﬁEEﬁs additionalfrork for gtleast 4 clerkse, The

| present Superintendent 'of the ' 3! seetion will not be able

1 to supervise this additional works, Further, to have effective
E fcontrol and efficient turn out of work, it is desirable that

f | the work of the four clerks arising out of this new policy 5

: \ 7. It may perhaps, be asked g i 3 ‘
j gﬁghwgugediﬂgrease in the work, the D Sgstggnhagslggiil§eoof Wy
s rb uring the last two or three years, re ardy%nb o
mentsy= e stated that in previous years all Financ%al to i
= 1were worked out completely and all payouts mad % ate-
s close of each f%panclgl year, But since 1945 € belore
3 ap3331blf, ey 11n§n01a1 statements were asseésgg Ehls ]
ié nd grants paid subject to adjustment. Though en?atlve-i
LS no doubt within the provisions of Rule 38(iij SBCh Ba yea
in-aid Code I fe€l that the Rule;is‘contemplqtlé) oL Hht G
spe01§1 xkas® cases., 1 consider that it is Qoi Ryl ] |
?ro?rlety to put off payment of grant rela ting tsound flgancial
geaf to the succeeding year. It also makes gud 3 - par?lcglar g
lloreover, a stage will be reached in—$time when §e§£2% G
e year

| should be supervised by a separate Superintendent, In other " '
| 3 p : . :
' words an additional section has to be opened immediately it
* to take up this additional work. %%!fbt%°ﬁ({000"21“'5'“ Qé)

-Té“fﬁ_'-u S

rattention to my

i

Iy . ;

; 6., In this connection, I invite you =
! letters C 472 F/45 dated 10-8-45 and G.Noce5049-D/46 dated Mr!~ :
| 30-8-46 and to sbate that the work in the 'D! Section Gastror

concerned with the assessment and payment of Teaching grant
has increased considerably dur-

. to Aided Secondary Schools,
{  ing the recent years, The attemptsto ti%e ?veguthe ad%itional
— work by the appointment of one or twWo ¢ erks during the last ' will be taken up with this -
i two years have not been helpful, The Wgrk of this section is 3 g} already an§ temgorary relie?cg;mgi:tzd Wofk’ As pointed out
: rapidly #nereasing from year to year meinly on account of } ’ additional clerks for short periods W??itlon of one or two
‘ the large number ofgegondary.SChools'openeg evg?y yefr. In e ' {4 ments of this sections of the effice. A not meet the require-
the year 1940-41 there were in all, including Girls Schools, | alone can be satisfactory. « £ Permanent arrangement
only 303 schools, wheré as in the cuﬁrent geazﬁl.e. 1947-48 : | e _ ' ; ' ' ' ;
i Eiel of schoolssis 519;  1in -otherworgs LHeTo is an | 8. The time has thererf
. ° rerore c S Doao
ingrease by about zg@. - ),the G and bhe D t&= sections of my offgﬁz.tolgll?fcate bo th
ghat has been stated, I request that Governmentﬁzgy of all
o sanction with immediate effect the following pogtbe Pleased
8 with a

‘9. Thus purely on the basis of ngmzeital9?i ghe staff in |
the 'D' Section has to be doubled, bu Lo G R f’ o e T © view to enabling me to form 164
apart from the number of schools the vary nature of the work ‘If oraeey ?8 i two additional sections in my
has xkmx altered in recent years. A few of the major factors - ‘ _ .
that have contributed to the change 1n the nature of work are : (1) Two Junior Superintendents in the scal
mentioned belows:=- ' < }k & ot "~ 1 for each of the sections to bgabifﬁf R§'190“10-240
' : { < rcated., :
(1) Since 1943 two additional separate statements are being | f , (2) Four Upper Division Clerks - 5
received, namely the statements relating to the Dearness | R erks - 2 for each of the seotions ?
s are in reality more complicated : ' |
‘ (3) Four Lower Division Clerks - 2 fo

Allowance » These statement : : i
than all the other statements in the entire Financial State- -
ments namely the staff st&tement. 8 TR 56 betbt Pureated T -each of the sections

(2) since last jyear another additional statement has to be
tatement relating to the payment of

scrutinised NaMply the s
special grant in respect of Dearness Allowance.

I am asking for the grade I scale foj
H they will be in charge of grant-iniggdt
responsibilities. ‘

ggdiuyeriptendents as )
‘01 ihvolving financial ?

%
3
|

9, As Inmediate actlion has to pg Siled alides f

(3) compensation ctatements relating to military copces?ions.

Tn mamy Schools in many districts these statements require p | recegt L P oy
bland o J to Financial Statements for both Local Body ngquelating i

| Aid

11070 8 — g p L Ifi(J as ln

"‘ . 2
proper ganction, On an average there are
Military concessions in each school.

s Dt A e L d o el L3 o o I
< Schools for inclusion of the required amounts in thestecondaPY ’
% e Budget {

Estimate to be submitted to G
i yovermient bhef
request early orders of Govermment in the §§i+1-10'1947s I
- Lo

for DIRECTOR OF PUBLIC INSERUGTION .

e unprecedented rush for
gchool has been obliged

Fal
(4) In recent years on account of th
ditional teachers., “

admigsions to Seeondary Schools every :
+o open additional sections and appoint ad

(8) In the past a middle school remained a middle school for Tt e RVR 17/7/;

several years but now every middle school develops into a
Hidgh School, f T

e | &) o
(6) In G.0.¥0,975 Education dated 10=~5-47, Govermment have V]
ordered that in futuwe a special grent equal to % the dlfference '7
netween the avepage scales of pay of the management and The
averege of the Loecal Podrd Scale should be pald to the teacherps
jiﬁecé in certain specizl é;ses. This work alone will engige

S Aot st

8
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Major hcad,

(B18)

/

37. Education,

%
Educgtion and Public Health“Department

— - e o
=

NOTE FOR THE STANDING FINANGE COMMITTEE OF THE CABINET.

Sub1af’ Ofnice of +hc D.P.I., Madras - EmpIOymcnt of
b A additional staff.

Summary of cost.

Cost in the year of
intxroduction,

Minor and sub-head Ulltimate (cost.

of appropriation. Recur- Non-rccur- Recurring. Non-reéurs
ring. ring. Ting.
(2) : ‘(3§ (4) (5) (6‘5‘.‘
28 $ : HS' R ° Rs- RS.
0.- Gencral - ) - ,L sm.,ﬁréﬂbg / -
Direction +—8. VJZ"-Z -26—,% e B508= e
e AR, g | | , i

At present there arc 10 dcctions in the D.,P.I's Office

of which 8 arc permancnt and two temporary excluding the
War Scction.  All the &ctions arc heavily worked and the
Government had to sanction additlional clerks for some of
the Scctlons to eope with the increased work. The Directop

reports that the work has tecently increased very much)on

account of the Government's decision to abolish from 1-1-47

e 1 Sl AT

One , attender,

b the system of payment of_lump‘sum’subsidies to Bccondary
Kchools am under local bodles, large incrcease in the number
of alded sccondary schoolsvand e Increase in the number of
L& officers Gazetted and non-Gazctted;%§;¥§§53§¥é:5£zg§ening
of new @Gollecpges and strengthening the staff of the cxisting

Ure foere .
€ollcges. e haerecommended that his office may be
strengthencd by the cmployment of the following additional
staff:- Seales =

(a) 2 Junior Superintendents - Rs. 190-10-240.,
2 ap | (b) 4 U.D. clerks, - " 80-3-95-5-125.
~ (e) 4 L.D. clerks. w0 M 4B 80.0490,
-~ (d) One Junior Supdt. m L 1905<190.
-2 \
(@) One % .D. elerk in licu of
0 A ) D. UL s
2 QF0 & [ % SraEene. Tl B0 <48,

22““’30 °
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The Education and Public Health Dept., support the \\\\

' > to %c Standing Finance COmmit*éG may be prepared and \
~‘L\ 2 > & =T circulantcd to krexxamgd be PUt before the Cormittec. ” |
Dircctor g rccommcndatiov. The Finance Dept., considery | ‘““Wﬁ gt ey 4 1
| ﬁ R0 ¢
rhat itcms (a), (p) Auacl dE) may be accepted but that the1=Ev Ly : i gésig'4v
;C) el 1S . | = — e
Supcrintcndents may bc on the 1owcr scale of Rs.140--190, | G)H )h~£ : k | . G .
that sonction may be sccorded for 6 months in £he first | | | 31-10-47. "
| ! |
1 %nstance and that the Dircc+or may bc asked to send a | E dingl laced bef
| | The proposals aré accord nzly place cfore the
; dctailcd justification with statlstics of wor’k in all thozs ,
s in his office when he seénds propogals for tae SEanding RinapCe b ER0 e Ur BF SRPRAE e AR metear,
SecJ_ons ‘hi £ > snd W :
"i ) . 4 L RIS ; ndditional cost involved is given in the Appendix The
‘ ﬁaabh&r cont nn&neq & thc posts. That Department docs not Ol b Q.4 D §| | ] ‘
| i ey ) &, e ) ] e - Dircctor has recquested that the additional staff may pe
‘ ce to items (4 ¢) and (f). They consider that as
| agr » U _ Vi sanctioned immediately. The Standing Finance Committ
r they have agrecd to (a), (o) and \c) above, it is unncecssary | 4 €¢ may
be requested to permit the issuc of orders witl
ro sanction any additional staff at present and that the i q; | hout g reference
. to the Cabinet.
pircctor may be asked to re-distribute the work and that C”@,

3£ this 1s not possible he may apply again with more

| | f_umﬁ‘”’) I
! particulars. : \
| |

(A | APPENDTX.
“Zu|«] | ) T ‘
! <t o Estimate of additional cost
1 H.M.(Education), H.M.(Finance) and H.P.M., have rcecorded , Irem Of cxpenditurc. Average Cost of living Madras Cost Cost
? By pay- allowance. House per (4 mo? 1947_4g
l the following minutes:- 1 | allow- monsem.  cost ;Eg s)
\ ‘ ' ancc.
. ‘ ' ' Rs. Rs. Rs. Rs. mel%sem,
"Phe Dircctor's office has been suffering from over= 'E)é.au/ | _ . _ R
E ) 8 ﬁ“ 3 4 (= 2 o Junlor Supcrinten- A % % g 7 19y
‘ n ; fish Bchools have increasc 3 7 dents, T Gradc. .5 4 ne o BmE
1 work for a long time. Our | gh . | | ] P R | &
f from nearly 500 to 900.  Our @ollcges also havc increased in 4 Junior ?upd§y311 Gr. 1785 ., 50 nil 203.3 Lo
¥ A ? ‘; i b :l}- o I Y O 7
.me ' : av) % 1093 19 .
numbcr considerably. The work in conncction with Elcmcntapy 4 U.D. clerks.( L E nil 513.92 . !AEQE i
. With the coming in i \ U.D.clerk in lieu vk ’
schools has also *nc?eascd vcry much 1 e Gclcfk- ”fz A i i g e
'bch re 75 =
of the Congress Ministry, I‘CPPCSGn*&tf‘-OnS gk Fis fchCd , L..D. clerks.(us4°) 765 18 Tt - e o T
nobly and 80, i 1,190V
to them fof rcplics have also increascd conslde of 4 Attcnderfﬁ»f 30) 26.5 16 2 e s |
the staff asked for secems tO bE VEry necossary and may be | - o --~1*;6;‘é““-———-__}??
T £ e S
B4,
BT o st e T R e G O SO
T.S.A. Additional annual recurring cost thercfore is '63;; T;:
e 22-10-47 . RS.1,704-8 %x 12 = Rs, 20,457 /or Rg 20’500"/_'. 3
r ' : s
r“ ; ot be acccpth l/\”l) 4\~(,., (D.) BUd["Ct provis'lon under the ]\.’Iajor head of account Rs. 699,863
Phe s we & snance department may T
The  views of the Fir p (b) Actual prcndi ture to the end of %194‘7 under thele, ja TS{%\
B.3.Rs : : ma jor head of account. ‘ £) 331 ks, ekt
| 27-10-47. R
‘ 31 ” (¢) Estimatc of cxtra cxpenditurce on the present scheme &, bero
¢t Pplace before- the Standing Finance Commlttec. g in the currcnt year. . o
O.P .R. 3 h b %!—
28-10-47 . ‘ i (d) Sgvines in the budset provigion for other Liems
\‘ %pﬂudt@ ‘n the Y’lgﬁ or hcad., 5§ »Cetor of \\\7\3
truett
- AEC4. e % Lon hag -
™ Tn view of the heavy work in the B P LS eff i Ry 4 SHE
the Déf iy A nat_ %
.pregsg for the exkrea etaff aekcd for bv A to Py, 4

that it 44

‘._,:a state &,{,1 e \%&%}“G
\?f\\“%‘". i PTG RO W A
T TNCY '\‘\

k' x._ -.\v"\’\\'\\w\‘f ‘?},{\ L’\ ( \‘,‘“ l\
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. hducation & Public Health Départment.(a),

. _ : 7 . | L
3 :

-

EARXHEXAEEXRRIRXREEAXIARNBEES NOTE TOR ’i‘Iﬂ;. STANDING FINANCE COMMITTLL OF THE CABINET,
can be met from the savings ’ &t < e
in the budget provision for other

1tems included in the major head.,

Subjcct:- Office of the Director of Public Instruction, Madras -
' Employment of additional staff. i

)
r 4 3 4 Summary of costl.
s Rl AT wf Surnes :
/%{\“ g , ' i ' . Gost in the year of
nﬁh ,UQ Ifinor and sub- (Uleloooe =% LLEEORRCE ey
/’ftqkq ! Major head. hoad of appro- Recur- Nen-recur= Recurring.. Non-reoyn.
® ‘ . priation. - rinss r%2§.- (5) P%nw.
, ' 12 , T (3 6)
37 .Education, O.- General - '
%, Direction - Voted. 20,500 ALy Folal S

&

At precsent therg are 10 gsections '_En the D-P.].:'s offic.
of which 8 are permancnt and two temp01ary;€xclud1nn the War
Scction. All the scctions are heavily worked and, the Goyepp_
ment had to sanction additional clerks f?i some of the Sectiong
' ; to cope with the increased work. ! 1hGLJlJGCt0P renorts that
;l | : the work has incrcased very much {ﬁcenbly on4$ciount of the
| ' Government 's decision to abolish from 1-1-1947 the system of

| payment of lump sum subsidics ©O SGOOnd&Tydschools under 1ooqy
‘ J - ; : B e ided sc -
| ' ; bodies, large increase 1n the number Of alded sccondary SChool 4

' | ' : and increase in the number of Officers, Gazetted and nono
— nazctted, consequent on the opening of new Collepes ?nd
strenathening the staff of the ex;stlng colleges., T hag
therefore rccommended that his office may be strenatheneg b
employmcnt of the following additional staff:- ¥ Blhe

£ Scales of pay.
\ i ; ¥ ; s RS-
I r (a) 2 Junior Superintendents. ool 190-10-240,
; (b) 4 Upper Division clerks. . 80-3-95-5-125
l (c) 4 Lower Division clerks. ..,g\\»ﬁﬁﬁﬁﬁﬁﬁxﬁﬁigg.
y A 45-3-60-2-90
| (d) Onc Junior Supcrintendent. .. 140--190.
“ (¢) One U.D. clerk in lieu of a
L.D. clerk on 45--90. e 80--125.
(£) Onec attender. ' bl 20 W

. The lducation and Pyblie Health Department summor
Director's recommcendation. The Finance Department co
that items (a), (b) and (c) may B accepted but that %

Superintendents mng;pgfonmtho lower
Yanction.may be accorded for 6 months in the first
and that ¢3he Dircctor may b asked to send a defailed 1y
/><: ‘ Tion with/statistics of work in all the Stetions in hig

scale of Rs.140--19

t the
R81den
he two

. tha+
Bl 11 b2} talle C -

Stifig

when he sends proposals for continuing the posts."mTha%foicé“
ment.docs. not agree to items. (d), (e) oo
that as they have agrecd to (a), (b) and (c) above, 1% 1% Qg

and (£).  .They o At

Tnneccessary to sanction any additional staff at Dresent
that the Director may be asked €0 re-distribute the W@Agand

Particulars,

H'N°(Ed“0at10n), HOL (Pinance) and H,P

the following minuteg:-

w .| that 1f Thls 15 not possible he may apply again with

Me-ang

A el

M., have
vy NAVG S0 TN
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/ The Direcetor's office has been suffering from over-worle N
U Sl B el onai b e R

F 5008 BoN A0
considerably. :
+schools has also increased. very ruch.
of the GmX¥ Congress Ministry,

may be sanctioned."

sty
22210547
H.n.(Education),

-,

3

B EaiRte Sl
27-10-47 .
.M. (IPinance) .

"Place before the Standing Finance Cormittec."

3

0.P.R.

28-10-47,
HESP IS
‘ e 9 3 e« ¥ b
] 5 "JIn view of the heavy work in the D.P.I's office, we may
| N 'resé-for the cxtra staff asked for by the Dircctor of Public
! e e e o e b o Commithee may
i be propared and circulated to be put beforc the Committec. ™
s S
| 29-10-47, -
f iy ) ' H.M. (Education) J'
. I e : y BUG IR :
| : | 31-10-47,
il il H.M. (Finance). |
AR AT $i ) ‘4 f
The proposals arc accordingly placed before the Standing |
Financé Committcc for approval.  An cestimate of additional S ald
? g 4 cogt involved is gmivenih the Appendix. The Dircctor has \ 1

requested that the additional staff may be. sanctioned
imcdiately. — The Standing Iinane¢ Gommittee may be

W L asy

o

Tapdnce ey et gl

o RS A i e i s P f i
to pernit he' 15suc of orders without a rafercnce. to. tng

APPENDIX,

1€ Yur high schools have increasecd from nearly
Our Gollcmes nlso have incrcased in number C

The work in.connection with c¢lementary

With the coming 4n <
representations that have beon
refcrrcd"toithem"fof”replies have also increascd’considerablv

and. sO, tThe staff asked for secems to be Very ncccssary and

'"Tﬁe.views nyth&\F%Fance SePoRpIont nay be accepted. "

reque sted

. : Estimate of "additional cost. ‘ e 48‘
SR e Cost in 1047-48.
Cosgt of Madras - o i
W, : ol Py W, o Cost per (4 montha) .
LR S L A;g;age ;i{igg* afﬁg;_ - mensem. . cost per mensem. |
R aled] anco. y '
Hs. Rs. Rs. Rs. - Ra. ‘ i
: | 4 gl |
2 Tunior Supcérinten- CALE %
dents,+I Arafe. PoTnE T 40 nil 535 - Liteg
ULl 9 = ”
s
. . iefax Junior Supdt. ' : 5,3
;j'fmga*?ﬁgdé PR yvs.s 30 nil ¥ 203.3 i
/ o) LeatlG o , ] . :
: : Y nil 518, 2 1,680
A rled. 109.3 19
. 4 )4 c;c | _ . ‘
1 FiDselerk fullen Rt : : o 35 g
gL Danelerk, o5 T . :
4 Tower Divn. clerks. 687.5 18 17 370
Y E%ﬂ%nder}%'“"* &3 L2EE S s BB 'i5 : -47i57

A ) g b5
Reporer
o b

. ’ — S e ——

' FIT
" "’ I
'H i h ™ * L
-5- 'S
Additional annual recurring cost therefore is e

RS04 .8 2 o=t n Sl G it C e e 20, 500/~ . b

(a) Budset provision under~the Major hcad of account Rs.699.63 lakhs
(b) Actual cxponditure to the end of July 1947 |

under the major, head of account. pon L BE R
(e) Letimate of extra cxpenditure on the.

Drésent scheme in the currcnt ear e s Rs. 5,600

(d) Savings in the budget provision
for other items included in the
majol-: hG&d. : ° 9 e

Director of Publie Instruc-
tiog lnaly PEnorteg that

it 18 not DOssible toJ
state at Dresent whct“ev
the extra CXpenditure bh
the scherme can pe met
from the Savings ip the
bud et Provision for
items includeqa in the
major head.,

M.V Subramanian,
Secretary to Tovernment .
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Education & Public Health Depﬁé%icnt.(ﬁ).

, T ; :
ﬁ/\uor_vza FOR THE SUSDEMICGRTNANG EngOOM*&I:WM%%@

qISubject:— Office of the Dircctor of Public Instfuction, Madras -
: Employment of additional staff. -

- ow on - 3

T .

,;6’ ) o ' : : i () kL e VR i
Q:M ‘ . Summary of cost. ' ‘ |

Cost in the year-of

Minor and sub- Jlbimate cost. ‘Introduction,
Mojor head.  head of appro- Recur- —Nen-recura Recurring.~ .. Non-rcour-
) priation. ring.ﬁﬁ Rlng. 5 % HErincs
(1) (2) (L) (4) (8) ; (86)
Rs. Rs. Rs. Rs.
% b S Educations 0.- Gencral b L _
L S Direction - Voted. 20,500 .= -« 95, 600 -
iy 5 X //' 1 r : .
& )
& , -{\), (f\, At prcsent there., are 30 sections in the D.P.I'S Offic‘
of which 8 are permancnt and two temporary ¢xcludinge the War

" Section, All the 'sections are heavily workeg and ,the Govern-
ment had to sanction additional’ clerks for some of, the Sections
to cope with the increased work. The Director renorts that
the. work has' incrcased very much recently on account of the

-2e d Government's decision to abolish from 1-1-1947 the system of
payment of lump sum subsidies to secondary schools under local

> f-ﬂ(y‘iFﬁ : rcase in the number of ided s
- ~ bodies, large increase in th > alded secondary schools
- and increase in the mumber of officers; Gazetted and non-
Fozetted, consequent on the opening of new Collemes ang
strensthening the staff of the existing collepcs, e has
" employment of thé following additional staffe. : I
¢ Scales of pay. :
' . i g
7 (a) 2 Junior Supcgintendents, g 190-10-240,

1 . (b) 4 Upper D?v?810n clerks. _ <o 2 B0~3-95-5-185 ‘
;5‘%'G~Q¥ ‘J(c) 4 Lower Division clerks. ..*A%thagﬁxgﬁxgﬁggg, )
[~ T i 0% : s 4 - *=45-3-60-2-90. "
! - (d) Onc¢ Junior Sﬁperintendent. Ao e g i

: (e). One U.D. clerk in lieu of a , »

X o LA e ' L.D. clerk on 45--90. e ~80--125 b
Flﬁﬁ 2 ALFY (£) One attender:. o 22--30

-The Lducation and Publie Henlth Department sunnort the
Director's recommendation. ‘The Finance Départrens & oha e
L) .¢omp,  that items (a), (b) and (C)Imay BC accepted but that the two
é;t-@ i superintendents may be on- the lower 8cale of Rs.140--190 that
sanction may be accorded £or 6 months inehe elE St aoe b
and that the Director may be asked +o sénd o detailed tustirfica-
- tion with gtatistics 9f work in all the Sections in his office
when he sends proposals for continuing the posts. That Deépart-
ment does not agree to items (d), (e¢) and (f)¢  They consider
that as they have agreed to (a), (b) and (o) above, 1t 1g
- unneccssary .to sanction any additional staff. gt Present and
that the Director may be asked to re-distribute the work angd
GG L L this 1s not possible he nay apply apgain with nore

particulars.

1M, (Bdueation), .M, (7 , '
| .M. (Eq R, A Finance) and H,P M. . nave PEOATAE
che following minuteg: - b i ?O‘dgﬁ

g



Bl i rade,

109.3 19 016.2

4 7,D, clerks.

. "

4: Lowgr Divn. clerks. BiTta5 18 7 370 1,120

i Slid s UL TS 26.5 el 5 47.5 172
1,704.8v
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i pb™ A o "Mhe Dircctor'sioffice cn ‘
500 to 900 o r'hizh schools have inerecascd from ngeel
Tl 2 :  Our Collcges also have inercased in number ;
| oon51derably, 3 ipﬁ work 1n connection with €clementary i
| sqhools has glso increased very ruch. = With the coming in -
?I.tpg Gxkk bongrgssjﬁinistry, representations that have beeﬂ T T
§;§Cfgcd,gz,thcqfiorirgp%ies'haﬁe.also increascd consgiderably 3
. 80, the staff asked for scems to be ver S i ; e
may be sanctioned." Tl e e Ei‘ A,
" 2 T . s . A LI
¥ | | | : 22-10-47,
P A g H.11, (Education) .
.f:: 7?. : oo S = } = i i A , -
i'i‘b\ The v1ewg-of‘theﬂwinanqe~QGpartment may be accepted, "
| s . - BCE Ry IR
= : i 27-10-47,
.M. (Pinance ) .
"Placc before the. Standing Finance Committece .M
DS BERE 9
5 28-10-47,
i : U ) H ° P - 1\41 .
¢ " In view of the heavy work 3 :
1 koo il i I y work in the D.P.I's officc. we
B PfesilfOr the extra staff asked for by the Dircctor éfwgugigc
S Instruction, A note to the Standing Finance Committee nay
be prepared and circulated to be put before the Committee, !
NS
29-10-47,
H.M. (Education)
: B.I}.‘R, ) w0
4 . 31-10-47,
War Mg Ry e A H.M. (Finance) . : [t
¥ -§f0££r°pﬁsals were Dlaced before the Standing Finance Committee
/o § A e Cabinet gt ite meeting held ‘on. 4-12-47 fer approval,
P, b.‘tg°mmittoc decided that the additional staff ag reconmended
e Wgo le Finence Department might be sanctioned but the proposals
o B L should be placed Before the Cabinet at ite next meeting. The
| QL’ "gigpﬂsalsAare :gv sccordingly nlaced before the Cobimet feor '
o " Orders. An estimate of gddl. cost involved is given i
Appendix. o e ] iy E D
e L N o . : RAPT'LND\_LX z =3 7% T R R RTRUR AT, I A
Estimabc of addipional cost. * = -
Cost of  Madras . . . Cost in 1047-48,
Item of expenditure. Average 1living  Housec Cost per (4 montha) !
pay. ' ®allow- allow- Mengem.  cost per mensom. i
arice. anco. -
I{S. Rs. RSl I{S- T)'-Sc
it . . * ! '
2 Tunior guperinten- . * ¢
“dents, I Arade. £27.5 40 nil 555 L
e
o] Hmk Junior Supdt. ; APy
" ls, 30 nil 203.% 660
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. NOTH FOR THI CABINIT,

£ the Dirgetsn of Public I tructi
f iRt Nstruction
nt of ‘additional staff. 4

Sunngry of céeveat,
. . %
Ultinate cost Cost in the year of
inteoduction.

R@curé fNontrecur— Recur- Non—Regur-'
ey GeiEs ring rine,
e : ing
i Bt 2 TR T <) (5) (8)
ot R  Bs. Rs, Rs,
37 Bducation 0O- Gensral - A - _
Dircector - voted 29,500 - 5,6€0 s

At Dresent there ars 10 sections in the D.P.I's office of which
8 are peruwanent anl: two tenporary excluding the War section, Al
the sectiung are heavily w.rlod and the Govermment had to sanection

additional c¢lerks for gone Of the Seetions t0 cove with the increased

. work.  The Dirsctor reports that the work has increased Very nuch
recently ci accourt of the Govermment's decision 10 abolish fromw
1-1-194% the s 9

¢ of payuent of lunp sum subsidies t0 secondary
2l bodjies, large increase in the nunber of alded

i
ang increase in the huwber of officers, Gagetted

@
J— %

2 -4+ O

n O crg

gecOndsry sehno : : A

~ M pos e LRSI a1 5 opening. 0f new Colleges and
and non-Gazetooed, congequent on the DENING, 21 He hie the i
strengiening thé staif of the exlsting colleges. “Ho has therefore
Treoctamended, thet i1

= o
&3

“fipe nay be strengthened by the enployment of
the following adaitional i

gvaffit=-

Sealeg of vay.
RS 2

2

v(a) 2 Junior smperi.tendents SRR 192612N3§O5 o A R
p) 4 Upper Division Glerks e 45:5t60:5:%qu,".;\”"’”‘%
2&5 A Lower DivielOh GLGFfS a0 140-190
(d) tnes Jenior superinygnapnt o Gy
(e) Ghealems: Clerkyin lieu of : §0-125

gl Lishe, C Lerk o an=e0 4 2230 -
(£) Ong. attender ' 1

The Baucation and

Director's rscomeniatlon.

Public Health Departmuent support the
mhe Finance Dedartment consider thet
) ) W yeeebted but that the two Superinten-
i tems (8 . a4 (c) may be aceck ; ot Sube .
l.L(ill_o ;j) :T_)(O?)ha 4:‘}-:@( 1 ?}W;}r 'Scale Oi‘ P'S 14:0-19(’ 3 bhﬁf, Sallctl\.?l:l n)_ay be
QGLLSAEQYF ¢ o Ehe ol tho fimst instance and that the Director
e :~Lt:§7:qmaet@iled justification with statisties Of
I’.;O.Y“ 'bﬁ? ae}retho uq(l- in hig offit e when he sends DroDoe e fOr“‘
'Wori.ln-a“lLi“e.Gfiﬁ“"”mhét Departient does not agres ©0 ltemsﬁ(a)y
congluving the DOSEE: & e that as they have agroed to a),ﬁ(b_ and
(0) mnd \fy. G CF cary to sanction any additional staff at o
(e) abbve, b 2 B r rector may be asked to re-distribube the Wég_
presepg ﬂ?% ;;§: ia not pogsible he wmay apDly agein with more par
and that if this 1s T | _
culsrs.,

iy A

not

4 % iy ST e A ave recorded the
.M. (ToacatLon) , HuM.(Flnaiee) and BN, heve Tt |

.followlng minutes -

'y office has bgon sufte

ring from over-work foy
S & ol . ey \') \
ish gcho0ls have ineresged IOl

nearly 500 to

iThe Diractor

anraactnt iong
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considerably and so, the

staff asked for seeh:
anld nay be sanctionea*, :

s 19 be very necessary 0

T.8,A./22-10-47,
H.I. (Bicatcion) .

"The views Of the Finance Departivent ngy be accebted".

B OG ORO/ 27—10-47
‘ H.lt, (Finance)
Place oefor: the Standing Finance Conmittee.".
Auhi 0.P.R./26-10-47
; "H.P.M,

W"In view of the heavy work in the D.P.I's office, we nay bress for

ra st : O che Dircctor of Publ_ic Il}gtr‘l}ct:!,-on, AN
Eggeeﬁgfihgtgggﬂ%?EgdW§xgﬂEZ 8ogmittee ray be prevared and circulatded
l ¥ 7] et -~ - ,.,._ J:\
to be put befores the Committee".

Toé o r/ 89"'10"4?
.M. (Ban.) :

B OG oR -/31-10'—47

2.1, (Finance)

/

: The Provosals were dlacedbefore the Standing'F}n%nci'Cgiglégﬁiigiee
the Oabinet at i%s moeting hold on 4-12-47 e el
{ooldodthat the addls ional starr S DS el ansnld be Blaces Baross
Q%gh%“%etzaﬂctloned but that the prop-sa_v vl- ot d ot
o binet as its next neegting. The PTO%”Saq%iﬁg%e"of additional
%%gcgi before the Cabinet for Opdenct MESe BECUL L .
tost involved is given in the Appendix.

Abpendix.
AR L Aen
Betinate of additional cogt

cdst in

b PN ca s A Cust of Madras ! i A8
. of expenditure R = Cost per 1947-4
aegos (oo Average living »ﬂiiig_ QZns%m (4 nonths)
pay allow- ?qnce cost Der en-
ance an s
“ Rs Rss e ey o
| 2 Junior superinten- 40 nil §36. 1,784
dents I Grade Sl L 205G 660

A 3r.173,3 30

1 Junior Supdt. II Gr.173 19 nil 513,2 1,680
109,35

4 U.D., Clerks

: I 5.8 140
I U.D.Clerk i1 9 g ls g 8B /

. 8 .
4 Lowor DivnsClorks — 67+5 i 5 475 L7
"xtt b 26,5 16 ’ B0
1 » G. L& e - -
1{704 » B HETROSEH
, B
Total
16,V SUBRAEANIAN,
decrotary to Guvermuent.
3
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of Public Instruction - Sanctien mf Rulkim for the creation of
twe sections to deal with the asgsessnent and pPayment of teaching
and ether grants to secendary schools under Privale and lecal
body manacement . '

B m o saar /e

Station...... . Madras , Datedthe . \H™ Trag. . 1949
Fzom (§7(411¢1e) ______ QE:§:B:H:§§Y99§anﬁ:§:am9:§?:a.I'E-S-’
(Desigmation). pmmEcton oF PG msTaucTTon, 1anAs.

Jo dhe 800@@1’@@1} fo the Sovernment cf 9]@@9@&0,

EDUCATION AND PURLIG HEALTH @epa’b’ﬁmew{’.

iz,
“3 Ref: My letter MC.N0.53A—F.1/A7 dated 16=7-1947.

I have the henour to invite
to above and the subsequent repinge
of the D and G Sectiens of my ofie
immediate sanction of the pestg,

Jour attention to my letter referreq
rs thereon regarding the bifurcation
¢ and‘te explain the urgent need for

2, In my letter RC.N0.53L_F,1/A7
in great detiil about the phenemenal inc
and requested for additional staff,
erders have net yet been passed .,

dated 16=7~1947 I explained
rease in the werk eof wmy eflice
It is new mearly six months and

3e With the limited staff ut ny dispesal . the work relating te
the assessment of teaching grants was carried on during these gix
months against great edds and inspite of everworking and staying lute
heurs it this werk the staff have ot been able to do nueh, There

are still about 190 Minuncial st tbement 1o be worked out, and as ®lready
stated, it the rate of 20 st itements ver nonth, the mumber of stalerent g
that will be fingshed hy the end of February 1947 by the three clerks

i H £ snant 1 e Y 7 A Yxy Loy NI G (g
now 01l QVWAL will be nﬂLJ o0 This leas

¢ T L e
0 D8 worked oul still,

doing assegsgment

83 a0Qul,
150 statenpents ¢

HERAQTO™ §eeton

qeTan
S8V ey



heavy werk and i} is not therefore pessible for :
Financial Statements ‘of the D Section for scrutiny by them and relieve the \
D Section Superintendent, :

year is anything but satisfactery and
is ®very pessiblity ef many scheels going witheut grants this year,

one clerk deing the work of

special grant in respect of Dearness allowance and two additienal clerks

f recently drafted in te assist inthe working out the Financiul Stateuents is

'becoming unmanageable,
the work ef all the seven members und uniess immediite assistunce i
section it is impessible

It is found very difficult te check and scrutinise

te continue the work,

the
5. The Superintendents of /other sections of my office ure each having
ne to allocate some of the

-

(=2 Sy . .
b, Thé work relating to the assessment of teaching grant te local beard

scheels in pursuance of the policy = adumbrited in G.0.N0.975 Education dated
10-5-47 is alse under way,
beards are reguired te submit the Financial Statements of the Secondary Scheols
under their jurisdiction immediately it may
ments ef grint-in-aid before the clese of the Financial year. This part of the
work is being dene by the G Sectien of my office and
above I have asked for the bifurcation of this sectien also.

It is new already Becember and unless the local
not be pessible to mike all the pay-
in the letter referred to

7. The two clerks sanctioned in G.0.No.2377 Edn dated 5=11-1947 are nof,
for use—£far the immediate sanction of

at least twe eclerks was made-itwwas~th@ught~thut»the-full~eompliment of “the staff
asked for weuld be sanctioned in a shert time, '
appeintment of these twe clerks have not miligated mitters much
abselutely necessary that the entire

But as matters stand now the

and it is therefore
staff asked for may be sanctioned immediutely,

8. The state of affairs as regards disbursement of

grant during the current
- unless the immediite

assistance is given there

)
i
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MEETING OF THE

CQUNCIL OF MINISTEHS HIZD AT 6.30 P.M. AT COOUM HOUSE,

. 4l FHHHR R

" Ihe Hon'ble

PRESENT

Dr, P.Subbarayen.
"“I‘OTISAS o J"lni

1ﬁe Henthle
24 'The Hon'ble

3. The Hon'ble 5ri M.Bhalktaveotsilem,
/e The Hon'ble Sri B.Copela Naddi.

S5« The len'ble Mr,Daniel Thomes,

6. The Hon'ble Sri K.Chandramould,

7. Tha Hon'ble ﬁri TcSA.KVinthiungan.
8. The Hon'ble Sri K.Madhava Menon,

9+ The Hon'ble Srd A.B.Shetty.
1C, The Hon'ble Sri Vehurmayya,

. AGENDA
Cuses of ratification of decisions
Committee by the Cabinet.

~ (b) office of the Direetor of Publiginstruction - Madras
Employment of additional staff (4-12-1947),

of the Standing Finsnce

R

ORDER

/7 Sanetioned,
| ’ | OvPs RAMASYMY FEDDE
| .
o (“\ |
E & P.H. DEPARTMENT,
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_MDEPARTMENT. U
In reply, please quote| Receig;fed : Register ed 1 }
number, date and ;
short title.* 5

) From (Name) ‘ DI‘. Se B Ue SaVOOP. Mo Ao‘,_ D SC.-, "I e Se 9 -
f ’%\»‘fa“" n 5‘;{_}\‘ (Designation) pirector of public instruction,
& = ‘-/-— " e &

: &% Posr Box._ s (STATION).‘_L&_Q_LM_’
S0 1080T e 3 Y . ORES A0,
' %( ¢ Sy, Telegraphic Address v

\'g :
\\_ - ‘& X o
\@“f ARY UL “F\\f‘.\\z 0 Vil om e ; 0 kg 3

g, The Secrotary to Uevernment, '
g e - edacation & Public. Health Departmont.

R G, No. 676 i/4T » dated __ 9==10--47, 19 .

Sir,
‘ A .
_Sub:- Establishment - officeo'of’ the Director of
Exorosvees_ public Instruction, mMadras - Smplo yment of
additional staff orders requested, g
\ I T T

f

With reference to (:.0.No.801 Edh. dated 21-4-47 (L)
SpaRe Copres._____ I have the honour to submit proposals for additional stoff
in the G section of my office.

with the additional clerk sanctioned in the
Govt.order referred to above the *G' section in my
office is now having six clerks and onec superintendent
The number of papers received by the section clerks
during the period from 1-5-47 to 30-9-47 is 2088,
Taking on the average that there will be £4 working days
in a month, the number of papers received for elerk per
day comes to 13. RBesides dealing with these papers,
the section has to forward every month returns 1ike
absenteec statements for a11 the non-gazetted servants
in the pepartment whose appointment rests with the
beputy pirector Persorfdl. 1t has also to keep up the
personal files of non-Gazetted offices numb@ring over
1400 and of over 200 Gazetted ufricers. The section
almost exclusively deals with all the confidential work
0l the Department including enquiries against the erring
gervants of the artment, Al the work requiries
careful noting anddrafting and preparation of Various
stataments quite accurately. It is almost impossible
for a clerk dally receiving about 13 papors without any
break to attend to the work with the capre and attention
that is necessary for the work with the result it has
been found not possible to keep all the registers up-
todate, though they have been working over-time @very
day and attending officc on almost all holidays. with f
such heavy work the superintendent of the esect.loxtcanno
al @ effectively supervige the wolk ol all the Six
clerks, 4he difficulty o1 superviging the scction and
bringing the work up todate is felt all the more when
a clerk e¥=two goeson casual lcave for a few days.

. T, 0,



. A & A=
= 8 /
( J ,//7 <3 .
R In the eircumstances for the efficient m MW"@/L
~  of work in the section I am of opinion that the section o
should be immediately bifurcated and an additional
Junior Superintendent with the following staff should
be sanctioned, I may in this connection state that
I have tried to transfer some work from this section
such as questions regarding Broadcasting of FTalks by
Government Servants, and questions relating to pension, |
to other sections; but that has not in any way reduced the very 1
heavy work... & therefore recommend to. Government for |
very early sanction the following additional staff for |
. the section, ] :
] {
f (1) one Junior superintendent in the scale of .
Rse 140 =190, s At T e e I o~ U
(i1) one upper Pivigion Clerk in the scale of = “ ity I -
R8.80 - 125 (The clerks post sanctioned : A ; e
in u.o%Ng.?‘m Edn, dat%ii 21-4-47 mg%/ be i o P T ‘/ : ‘ / B
i converted Lo an upper Division post). o , 29 RC, 376 ; Offic : :
, (iii) onc attender in thgpgede of Rs.zg‘,- 30 for i 2w ay : * A fio. 676 F.1/47 Director of PSb:CL):ILﬁctIIlist 1t :
-+ . attonding to the work of confidential documents B Madras, Dated 3] . ruction, -
I such as stitching, docketting and keecping them e, 115 Lo ~10:~1027, & /
| clean) it o N ey ' DB.S.R.U.SAVOOR, MY 0 DS eREMIE R S -
' : Director of Public Instruction, Madgsec.
-{?” : The statistics furnished by me conclusively proves o : |
| that there is an urgent necd for more gtaff; but I am ‘ The Secretary to government ¥ :
‘ keeping my recommendation to thebarest minimun and taking : Education and Public Health’De T Ta
| (also with consideration the relief that a'clerk may get on e T & . Shl L
| account of the delegation of powers to Divisional Inspectors A il & O3y i |
' sanctioned in G.0,1991 Edn., dated 13-9-47, Pt (.Cz: en ) AT Sub : Establishment - UiTice of the Dire‘f
I? - Ly orders of Government on % ""fi‘x‘:-'ﬂ‘kmnm@;‘\ Imﬂy;m.lc—ti on, indras - Lmployment og‘ 3(31 O Publie
: I request for very early orders of Goven o Gy in 'c' Section - Sanction of ditional atqprp
my pmposal' J 3 | 1 ;A‘ 3677)/ 4%{'@&1': l' GOOONO-MSQBOI‘EQH aﬂted 2l- (Y
i . ¥ S\ NG Y 2, my letter uC.No.G'IG-F.l/f;»'I ({atfea 9-10-47
i B o S B
2 g™ , S By s 4 have the honowr to 3 L.
. K /\] MMWL\ Q}“@yi’f" Fusmm?}:ﬂ- referred to above an(!t;ol-;lqlxgzi { oW kind attent ion to
| . BT Tk E\Lpu UD S in the matter, . St the favoup o Very e:irly
ol mr - ol O G Fithiten i hie § Zooramsetion 1 luve 41, b
for Director of Public Instruction, : g&l"“"‘*"'é‘b that temporary ::ﬁai‘f‘ should 'ng%‘tgg éﬁ-% 9-47_“’ hag bgeﬂtgﬁgeth?t
: : i &,z Lewf~ €XPiry ‘of ganction of the staff, in O?'lnue“ beyond the aat i
: M g A e the gsection, i am continuing the View of the heavy woyk s
| : LW : 1 p“M - 1in andicipation or Sanetion orf Go";‘:‘?er Division Clel'i(u.cu in
L‘ + A A e Government oOrdiers, tment £111 the l‘ecgigtosgf
? | ' i ' ‘ VT (o . . ¥
| pkrs9/10 I G 2V T RORERRTR  N da@p@é& Ve 24 4 Y R
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