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Subj:= Rtz anshott b oE AR A of the !lﬂﬂnchnﬁli)
and Reorgdnisattan edmnitteﬁ; :

. The Retrenchrent and Reors anmtim cmitm Have made
the follwing suggestions with a viev to effoeting ro :
of work in the mcmmt md retz'mcmmt m ok
in asrim in cenerals~

(1) delegation of 1nrgnr powera to heads of dipnrtuﬂn&:
and subordinat. otfianrs;

dinate offieers even when the purpose b such cﬂmmen ~ ";
.can be served by obtaining information in the office .ﬁ:
on othervise' '

£3) » uae of ulenhm and personal eummltatim;

| (4) 1oeation in the same bu:tldmg or near oach mxm
of the sﬁarem:ht and office of heads of departmentsy

(8) a cut in the establishmnt ot al.l efﬁ
aid othnr znstttnigghg. Qﬂf‘

R 'Iho Surgeanwemr the( N.W of mug o
the ﬁireeter of Public Helith and other heads of offi

are requested 1o examine these sugrestions and offer

‘Temarks, as oarly as possible,
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From(Name)--3Sr19) S.;
(Designation~- Comﬁ

Y \yf’ AR ‘\-.‘

ey L & !
The Joint S

lww*

Ne.é&iﬁl
dated 14th Augu3-11948.

I have the honour to offer the following remarks on th

points raised in the mqporandum- : o
) i - S | q >
(1) This office hasmpo subordlnage.offlce under i

so the question of delegation of powers to subordinate o
not arise so far as this office is concerned. In the
working of this office, occasion has not so far arise ere
" felt that the head of the department should have 1arger bl W
at present.

(2) & (3) These suggestlons are élready being follov
only where the information sought for is not available in
~ Other pfficers who could supply it are addressed. '

(4}i's the office 1s located Iﬂ‘the 'amf’bul

ZPractlcable. f, :
centres and the agency e
the control of this office,

J R TN | 8 ST e T e : Retrenchment a~*~Reorganisation c
;%ﬂ%”u~AW‘*§ T ﬁkn“d' o S G T ,of candidates for the several nat
et ﬂ;“fu:; B i o - B T sl i U0 . : diture of this office and the staff thereof, Teco
o, SR R B s o AR T G _ : in the staff to cope with the heavy increase of w
ol = il R Y S T | . with the increase in the number of candidates; ses
exaninations ahd increase in the number of high schools.

Yours faithfully,
o comssTONER,

mote/21. 00K
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