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" Memorandun N0.46969 Exp,A/48-1, dated 9th July

LB echi Reorganization;of Sacretariat nrocedure -
p b 7 I A DeIEgamioh,offpowersvtc write off losses -
) | | Ly N T Enhancement offpowersuof Haads of Departments.
R G | ol T T Y i o S i o . T

- " In connection with the reorganization of Secre-

_ ¢ariam.pxocedurefwith o view to avoidins delays el
lmprovinq'effioienoy”the~Reprenchment and Reorganization
Committee have recommended shat the existing monutary
limits emnowering“ﬁeads~of-Denartments (except_the
Board of Revenue and the Ohief Conservator of Forests,
vho already eXérCisﬁ*thiS:DOW6£'thQYE;5OOO) to write
off losses may be raised £0 Ps5,2000, and that similal dele-

T gation may be made in resnect of obher officers.

o

| It has bren suggested trab Off.cers other than
_ Feads of Denartments may be given pOWEYsS un‘tOFk,i,OOO._

B Heads,of Deparﬁmenﬁs are requested to report

(a) the number of cases in whigh the¥'had %o apnroach
the Government for sanction 9 write off of %0%388
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Government have called for statistics in their Memo Noi 945’?0-48-4} 2 ot
C.2 dated 22-7-48 showing the increase in .work during the past years and’
they are under despatch. Hence any retvenchment in the eqtablishment 1s

. hot feasible,
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