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Wig B8D Dy Sub: wovcrnmcnt Rres
rfégﬁ ﬂg’ work done over minlmum outturn
\ 1 » - - / :
! (28 FER w) ,,J)?eff/z My Confidential ‘D.0. letter No. 103/Mis.
W%, “-—*”/h < 6th Augnst 11946 addregsed to Mr. Kalwelu~~
\‘?ﬂ ”““ (’,‘/ b JEA D. Q . e Sy —749 ," s 2/#‘ E&-»‘z"

T have the honour to -state that now that the new | |
revised scales of pay for the staff of the Government Prcqﬁ\}
have been brought into effect immediate oFders are regqt e=ue§

") on the proposals pat up in the letter referred to above' in

Lordeér that the minimum outturn may be fixed and the bonhus -
introduced with effect from 1-1-1948 from which date only
orders regarding bonus can be given effect to as the fevalua&ﬁf
of the voucher pxoof° of worlt ‘done by compositors and/mach ne
pperators for'a perdod of one year, viz,, 1947 will 'be a “
very huge task_hcmmod in with all eorts of technical and i
‘administrativerdifficulties and further involving & avoidable

~additional expendituxg to Governwent by way of additjonal
establlebment This suggee uion may therefore be approvbd»

8. In sthis ‘eohnection, I have 11=o to request qpc<21flc
orders” of Government on the question of intervale at which
bonue uway be paid. I would suggest payment being made on the

‘next excesg outturn calculated for a duarter of the financial
year i.e., April to.June angd so on with a view not only to ‘
exercise check on slackness, but also to overcome qamwnletra—
tive aifficulties in the matter of extraction, valuation of
outturn monthly and preparation of Cquttance rolle and

*bidls dtherefor, with the exieulnw clerical staff whichi 'is
already overworked.  This may alss result in overlapping and
dislocation, of regular monthly pa,monts on acgcount of pay,
overtime allowance arrear claims etc.,, Even in the matter of

quarterly pajmcnts, T will require an addiolohal clerical
staff of

One Upper divialon clerk on Bs- 80-125/- and
' One Lower = ca U Ry A S 90/-

3. Now uhat all compoaitoru are fixed on one unified

scale there is no need for different outtur‘nq for different

| grades and I recommend that 'a minlmum outturn of 100Q corract g
| ens per hour be fixed for all hend compositors, | Limotype "~

OPCIQtOP° are gimilarly fixed on one unlfled scale and taking

into ‘consider ation’ the nature of work I would reeomiend an
lontturn of 4,500 enrirected ens e v st e OO0 BNS 'nur

hour. to cross the efficiency bar ‘In the cage of Mono*ypc
"OpclauOPq their outturn may be fixed at 5,000 gorrected ens

per hour and 6,000 ens per how to cross tne efficiency bar.,
Thege figures are the same as those proposged in the foot=
notes on pages 72 and 80 of thie Reﬁozt bf the Cabinet Salarice
Cotmitt ee 1946 . T _ f

5 4, As far as the working of the bonus system 1
‘concerned'I wonld request Government to approve the proposalob
| contained in para 3 on my above letter as amended now to
fconform to the system of unified ﬂcales (copy of the amended
draft rules enclosed) ;‘y L f YA 0 A\
ol 4

5

5, The bonus system w111 not work well unless . a raduet |

R =

is made in the bagic pay of the individual in respect of

-

A0y




: It wzml be observed in tﬁe BN SO Rt el |
fooL,n e’ on page 79 of the Report of the GCabinet Balan ies LIS
Comm if ce the}’pr oced rates of reduction are one 'anna Ppewtiest L
«lOOO 15 dinsthe, cace of Linotype and Monotype operators '
‘whiclshould be altered to 1 anna' 6 ,ples and 1 .anhd 3 pies |
re ptlvely and 3 annas per 1000 ens: in the case of Hand
: 1tor ‘These ra*tne'= may bc.adopted .

'6 Fm* r‘easons e?cplalned in the abo‘ve leuter T further
qlest. Government o sanct ion 2 Head Computors on
)-5=130-10-150 and 2 Computors on ks 45-3-60-24-85 in lieu /

those pr eviously proposed besides the cl ei‘ical establichment f ; S
 p/oposed in para &we above. Very early orders are requeeted Lk >
‘@ the workers concerned are preesinfr f‘q: the paym nt of 7 &g: d
fhe bonus . v/ .

‘Superintendent,
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Conversion table.— Lines longer or shorter than the ordinary page
widths are converted to the standard size in which they occur as
follows for line account purposes only: i—

Foorscap Forio (35 ems).

42 and 43 ems pica wide count 5 lines = 6 lines.

40 ems pica wide count o i 0 b ST, =8,
38 o e ™ e s o 120N 3 -
32 e 3! o v it SR 130 o
30 3 e o e e .. 8 = 7 ’3)
26 o 5 s . A W8 W=t
24 5 o b, 1 o5 N D —a e
22 % % 1 ot ir T =g,
19 3 £ - B, S=0e
17or18 2 =1,

IMPERIAL 8vo (28 ems).

32 ems pica wide - 1/7 or count g e e .+ Tlines = 8 lines
30 % + 114, e £ ) . 4, =15 ,,
26 » - 1/1¢ a2 & o 14, =13 ,,
24 & =ty I a5 A B 7 =06,

RovAL 8vo (26 ems).

30 ems pica wide + 2/13 or count 13 lines = 15 lines.

28 o + 1/13 o 3 - e < 13, =14
24 % —1/13 o - i T Sl Y S il o
22 SO ST 13 i R A A e [T 8 " TTF
20 DR B TR VL O T G 1 - L e (e 5
19 »n =21 % RN Ton e Ty 5
18 — 4/13 o AL PR O 7 ST o

DEnY 8vo (22 oms).

20 ems pica wide — 1/11 or count ; &4 -+ 1l lines = 10 lines,

18 and 19 ems pica, wide 2/11 or count s 5 S8 90 L =7
- e .

Exceptional and unusual siz6s will be cast up to ens, and divided by the numbp-r

of ens in & foolscap folio line of the samo type to obtain the number of lines tof |
as outburn. y !

£33

|
|
|

|

Marginal references as side-notes outside the page r as in-cut notk |

of all sizes.—A time of minutes 23 shall be allowed desall clascog

for setting and justifying per appearing
line for plain matter or per line of measured depth tabular margins,
the text line opposite such in-cut margins shall be taken as full
lines for purposes of “ casting up.”

In-cuts —In proceedings, et sromarks (which are not marginal
references) cub into the text are reckoned as lines of the type_used
at the fractional width of the Page they occupy, with one line of
full measture extra for each in-cut, the appearing text lines being
treated as lines of type of the remaining width of measure,
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Notes, efc., in half measure in parallel columns are treated ag
column matter the appearing lines being paid for at their actual
width converted into fall measure, plus the following allowance
for ranging lines and making up blanks :—

Blanks up to 6 picas in depth, 1 line pica of column width,
'y from 7 to 12 Ppicas in depth, 1 line pica of column width,

W s 12 to 24 ” 2 lines )
) » 24 t0 40 ” 3 ”»
i »» 40 upwards 5 4 5

Footnotes are taken as lines of the type in which they are com-
posed, and the dividing rules as lines of the text type.

Matter or margin  overrun Jrom one length, of matter to another,—
One-third of the time permissible for the original setting of the
matter shall be allowed for over running to new sizes,

Justifications in plain English matter only when exceeding two
in the depth of a line—Address lines in proceedings— Dash and
star lines—Standing headings—Greek, Anglo-Saxon and musio
setting work—Accented and diacritical letters when wugsed along
with texts—OIld record works and such similar works, Time shall
be allowed onrthe merit of labour in each case,

) TABULAR WORK,
Allowances Sor tabular matter.-Fo.r this description of work
extra hours,to the extent nefed below in"addition to the hours for

Solid worFGee mpesibess shall be
W

allowed providd the set up'matter i' f15:' oji.
Brorier =P Fe=tl=caluaam—t Hﬂm i
In cage of

open tables of a lighter description reduction in hours shall be
made proportionate to the labour involved in each case.

ho

[favoers

- Class 1—Printing lengthways of page.
2 and 3 columns dependent upon each other and reading

across the table, with or without headings as plain matter.
4 and 6 »

A o one-eighth extra,
6 and 7 3 o3 > quarter o
8 to 10 b 5 43 one-third
Above 10 5 " - half

Class 2—Narrow way of page.
2 columns dependent upon each other, with or without headings ag Plain magter

3and 4 ,, o 5 Oone-eighth exgyy,
6 and 6 5 » s quarter
7 and 8 'es ” » one-thirg
Above 8 4 S . half )
Tmiperial 8vo and smaller size X
L per | 0 an aller sizes are taken at the rate of class 2 fop both ways of
s JUJ-T!F'“" i v - --.‘ - ; R -”"‘ M-“.; ; - :i
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et be
' than one-eighth of a page.—Tm(lg) tlg)vall
» 5 3s tha % S SRR A
- f ractions of pages less io minutes 5 per line ; s
y mn
| Iscap folio x ller sizes
llowed shall be (1) for foo ol for two lines and (3).sma
: d-demy 8vo. minutes. 74 for e
S o o E : . 8vo an fo]_nﬂv fOI‘ all CIJS‘CS Of comy
Z°d8s 2% e P 7 minutes uni : minutes 3 shall be
-"-6" g 5 O“ é g:o P AT DS G PBGe? T S < T ) .‘ Sk e mblllfu')a all S1Z€S,
EE e SED e B e T e T _ Marginal lmes‘(l 5§ S
=0~ . S = led "Ho J h line uniformly,
oS5  5xi- B « ) allowed for each li ith extras as per tabular
sy SR 0 } be allowed with extras as
— 20 '3 El=ks } ! wr work.—Hours may be ¢ ighth of a page.
= ° ) iy ; { Tabular wo 2 lated to be nearest e1ght 2
o 29 A = i £ tter in English calculate :
7] ‘5'?3 8o A )] > matte =) : .
: ; ing wp.
2 2+ 5 (o) o na and ma-lumg
5 g < = ‘%D 28 o Time rates for imposing Hens
e me BT 4% 2 m3 mmsaasgs g ( ' o o).
SHY oS gasis 4 8 A V) R b o % } Size of form, imposing. (solid).
BEESA BN Tl T : Pago. 21 13
(e] . e 2 = : i 4 L 4
jEEs | EE : \ ; ble Royal .. 2 153
§ S £ f« = ;é X - | i s 16 Largell‘ tggélwnD(;g Double Royal .. ?i i
2 5 o 9 LoE i i ' 16~ Double ble Foolscap, Royal 1 3
D i, » | A 8  Demy, Double ! g i
e b ¥ s 8  Foolscap, Crown Iscap, Royal . i z
== : |
'E'-\'J‘pﬁ'ﬁ 2 = o °c2gorg oS 4. Demy’DOubleFoos 4 e % —
S 23 S oo = © o ‘K
g wﬂ Cg 8 2;193 . 9 = = x’n“ = ?‘ ~ L?' X s o © I~ N0 (,t' 4 FOOISCEP: Crown T E‘
O'E.‘;.‘F"E 354‘ z N oHH NN N WO »an ~ S lfolio-' % :}‘
<8 FE 851 w o w ? 2 Crown Folio to Roya li o 1
= :'é = = Ex @ 9 Smaller than Crown folio .. ol 1
QO »'_:"" 5 o o's ek
9 Bl .§ [ .‘ 1 Any size _ hase farniture, etc., and
= Sa b = ' os unlocking, ‘searching for ¢ O
NE s el ¥ S Includes unlo L galleys dropped n
e, '3 = = el —— iy ; S0 1 ISR OB O § tvillg up or f,ra,nsfel'llnc j ki up
) = = 3 o s o o) . . o up.
o 50 = ISHORORIE & = . « . S makimg
2:-3. SBE skl 5 $5°883817°8 T D gl ‘ Includes also slight corrections in
%z o ﬁ.gbg Si—i ~ s Gl Han 10160 W &G " S o o { e
% 70 w ‘E =i = T - : o o ,l-nse?,ting lead)
=i 2 5 ; Leaded matter (extra fo 8 pages Demy
ada P32 a0z : 8 pages Royal Octavo.
= _E.D = pE= | 4 pages I'oolscap Octavo. A —
T B L‘S S ’ X S o A4bop!ca‘ %'to pica. 4 to pica.
Sl \ 2] - 2 ) ica. oo
a8 .= 2 I f J Tk | 2 Stopica. 4 topica. Stozm, 2 BUCHT & Ei
2.4 = Ao s i i n 0B 1B b O’ } HR. AR 2 a
AEDE ET £2 SgBe3egREoRR e onne O 1 : i 1 2 g 1 3
*&ED _‘:% %E 5 T B = - Q‘Nm-no‘l‘*t”“""hm,?.wh; | ¢ SetinIQPoinb 1 i. % i _2_ 1
SEagEe ks » . Set in 11 point i R e S Chel o
S 5§ g &= % . -3 j S el " P4 i ; ttendance
S2°802 B2 el Set. in 8 point e tion. (2) Press order atten
S ot : g, i3 : . $ 'tion. (4 3 in
e L ! :ﬁ Other sizes in  propor : t valuation. (3) Reimposing
- . [ { (1) ections a d ight
e j 1 hour per form. Heavy corr g rates for four pages and ei
< -
T oo b =0 I\ L b P e b n h?)ur per form less than 11n1)c}15(linaaaes
S g8 P 2 PR S o ooo 2 rm- less for I !
5 Rl = o =) =] n P
SEPH'S o ECRCNE S Sl o 5298 Hotdd pages % hour per form e
S = A <+ B > o S ¢
=g S5 Jde SR | A Sl e Dl AT lar or  tabular pages
2 é (=31 o o o i o RS G S Mak( P of 11‘160'11 <
— 5] <= 8 |
SHCR Ao ES involved. lterations in  matter
S8 ntTs E5 3 - 8 atlendance, a shall he
Sl 5':‘1 2 i ; . Author’s corrections, ow, ree months.—The, labour. sh o
~ ! wops . < A : Y l‘émzé‘o'u u
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Sizkz: g Lo HERE e,
"EQ A= 5 g & ZTEEEES
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S g REE~ = 8§ % -Eas%éé’%aa‘:sgs
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> = ~ (9 =] t4 = n o o
ST o D E = Sisllalial s ol sin IS
ﬁﬁi%? ﬁotmﬂ"ﬂo“yc;ﬂ”"‘"‘ﬂr
58 & a6
O w W



R

g o1 T Moyonves Ke¥fndags.
: . .L oo,

B Sl R s o e, - o '—' r - PR p—avat g e St il T

Generally

- 60 corrections in hand-composed m&tter and 50 in case of mono=
~*  composition shall be considered as equivalent to 1,000 ens or an
I-. "~ hour’s labour. With imposed matter the hours passed include
laying the form, unlocking and lockingup and taking it to proof
o press,

General p1*1t1c'ip1e.- That pr
~ setting will Mutatis Mutan
oy Monm, 'pe composition alsn.,

escribed foi- hangd
dis apply to

;i s R i == OllU Jubum\ﬂwvxvu G oo

- Class IIf- *"Matter co‘mpmsmg columns dependuzowﬁl;on each
“other reading across the page W’ﬁﬁ h requires extmordma,ry
]pstlﬁca,tmn on dlﬁerent sizes 01 fa.ces of types .

. Talmlar 'matter*——A]l ﬁ&b

Do treated as plainmatter. © o e ‘
. F»gure columm,*—‘ThOSe 'whrwh do roquire Justlﬁcamon shall be = e
- classified as pla,m matter under class I. N ; ; _
The cast up of both lino an&.‘mono settmg shall be - aone as in o
the case of hand composﬂnon by measuring the depth ¢ f the matter , W
. with the help of pomt gauges and hours allowed proportuona‘te to e
v ing matter in ens. : . . '
i ‘I&n -"*j}i‘e"?gpea’l‘ -iﬂiﬁ aprnciesidfen 4 I W 1"; 5 20 i : = SECL e * T, |
, g . -
Repeai lines.—One mlnute shall be allowed for every four slugs e , at W
run on the machine, Non- -setting hours shall include (1) mechanical o ik e L (i X
" and electrical breakdown not due to opera,torﬁ fau 2)‘ change b o | L - {3 GP
‘: - of magaz1nes’ ( @ O Hae -8R a1tin G A, '.MM i e it T P T T ey & 'l.q
| - . ‘ v . . d - . o 4 : ’ - Yo ‘." il R " ", - 1
Tabular matfer — Works containing four columns or more ey &Pl PO v - .
~ tabular matfer set in solid form 124 per cent extra time shall be et ot L KT S i
allowed over plam setting. , G O \ o 28 I AR M I e T
: Marginal lines and standing altemtzons —They shall be trcated as g e N o BPRL T  mide o, TR K SO .
plam matter and time according to the number of ens shall be * , % & ‘ : " ‘“*i,,v il
W, oF allowa’ﬂ‘"‘" - : P e 2 . -
. ) ;'. w d ! : :
f» = . " - :
L L i g d . .
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J T SHe piece system in force prior to 1940 to earn the average of the revisad

4

\scale of pay. This means that in addition to the leave benefits accruing

Sy : i ,"":
CONFIDENTIAL., ; L X _ )}

!

Superintendent,
Government Press, Ma g o a8 g

e i e e e e e
———— —
————

From : e/ \ i ‘ . ) 3 ‘&

\ f

0 The Secretary to Govermment, N &

| Education & Public Health Department, \

| Fort St. George, M ad r @ Se v,

Dated 9th April, 1948, T“, it

Pt Wit

Sub: Government Press - Payment of bonus for setting )
: ¥work done oyer minimum outturn. Pl
Ref: Government I.Iemorandum No. 14984_F1/48_2 Edn.’ {

dategd 1st Apl"il, 1948,

X
,\,\,"‘ =
‘

S <

With reference %o the AL he honour to
state that the Governmen above lMemorandum I have the

i t Press Workerst® Uni as not been consulted
in the matter of fixing a minimum outtus Union has

: 2. Turther Government wiiy be creating an undesirable precedent
if T am asgked to consult the TUnion in the matter of prescribing outturn
for the various classes of employees of the, Government Press of which
there are others also viz} Machine-men, Biﬁders, Readers, Foundry Workers

etc., whose minimum outturn has been fixed by the Superintendent, Govern- ..
ment Press, Madras, ;

3. This is a matter in which Government must allow me to take
the initiative, If the Tnion 1s to be consulted at every turn it not
‘only undermines the Superintendentts authority but alse increases the
difficulties of administration and enforcement of discipline.

4. The minimun outturn expected of & Hand Compositor and machine
operator was already laid down with the change over from Piece to Salary
system in 1939, The minimum for the various grades then fixed is given
below, Tixation of these minimum for the different grades was not intendeg
Ito restrict production below the average capacity of individual worker
/but. only as an administrative Precautionery measure, Every employee in
| the Tower Grade was expected to maintain his efficiency in production to
qualify himself for promotion to higher grade which was introduced fo

create an i§iff:fizghfor_better production and as a check on the slackers.
e {

Se Now an unified time scale of pay has been introduced, the
average of which compares abnormally favourable with the previous ones under
the various grades, minimum outturn for the various classes of work now

prescribed by me is too liberal to be contested by amybody as explained
in the statement attached. :

6. The monthly outturn now demanded of the three classes of
workers viz., Hand Compositors, Lino Operators and lMono Kbyboard OpgratorsA
is only 1,74,000 ens, 7,83,000 ens and 8,70,000 ens as agalnst‘s,ls,aoo
8,53,500 and 10,24,000 respectively which they would have to give under

. © .to them under the I,E.L. Rules with the switch over to the salary systen

the monetary benefits amount to an increase of about;go%h IQﬁ_and 154,
respectively, ‘

RGM. Superintendent .
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Hand Compositom -
Grade T
‘~do~ Grade IT.

-do= —III
=d o=t LY

Tenpy .,Hand Compo-
gitors,

Tino Operators
(Grade 1)

=do- Grade IT
~do~- Grade ITT

Lino Temporary
Relief CGperators

Moné‘OQerators
Yrade T

-do- Ypade TT
~do- Grade TIT

Mono Temporary
Relief Qperator§

Government Pregs,
Madras, 9-4-2948,

R

Scale of
vay . Average,

prior to -

$1-1-1947 7f)

Rse
R3.45~3/2-60 o g
Rs.38=3/2-50 45,5 |
Rs.28-2/2-38 . B4
Rs.20-2/2-28 24,9 |
!
: 0
Rs.65-5/2-80- »
%/5=96 / a1
Re.72-2/2-80 76.9
[3,45=3/2=72 98.8
R5e40/=(Tixed) 40
Rs.65-5/2-80- . 81
3/2=95
RS. 72"2/2"80' > 76 '9
R$45—5/2f72. 58,8
5,40/=(fixed) 40

O s 0 o e e ey e 3 e e e e > e e e o

Prescribed .
minimum  No. of Scale _
outturn posts, Designation. of pay Average.
ver hour on
in correc- 1-1-47
ted ens,
: Rs.40-2~ i
1200 333 Hand Compositors. 60=3-75 59.4}
,\
|
1,000 J
i
800 140 Tempy, Hand R$440-2-60- ]
Compositors. (E.B)-3-75 I
59,4 |
5,000 [(5s00=5=80 )
92 Lino Operators., (E4B)3=110 80 |
4,500 : oy
{
4,000 {
|
6 Tempy. I.ino : §
3,000 ~ Relief Operators ~do= 80 )
6,000
35 4900 14 wono Operatorg . =do= 80 g
5,000 ' g
{
3,500 4 Mono Relief Operators =-do= 80 §
adosyn
Superintendent .

= e e v e e e e e

o e e £ T T e T e e e e e e e e o e

Prescribed

outturn
per hour |
in correc-!
ted ens,

1,000

4,500
F.B
5,000

—— e
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Sub: Government Press - Payment of bonus for sefting
work done over minimum out-turn - Proposals of
the S.G.P. - Orders passed. ; 4

.

Ref: From the S.G.P. No.103/Mis. dated 26-2-48.

FAY oo o = RO o N ORDER (MS) No.g\g% EDUCATION; DATED /é7 3 o

i Kk : i IR ] TR T OGN G R
3 B \
e Mix 2 _ L } : : \5\ The Govt. have considered the proposals of the
¢ 8 T2 ! '7 g ) ftb ) f*' : \:\ S.G.P. contained in his letter cited and pass the
compared with the rates paid by the Government of Indi ! ' ’ ) 3 ’ /
: a and the J following orders:= .
’e ggvgggggggg gf - Bombay and the United provinces, but I leave it } — -
e T@{g %o decide whether this scale mpay be £mx applicable { ' ‘ il aly Ll) The Govt. approve the scheme for payment of
ad@pt‘edp posals eentained in my letter No.B5/Mis dated 17=3=48 : . | Tk |
A% s ; 310 . bonhus for satting work dene over minimum oub=turs and

5 4, I would also recommend that in the case of Assistant “ y irect that 17 1

S Teme - gt 2 > of Assistant ‘ » direct that it shall come into effect from 1-4-28.
_ggrzgfg; the scale suggested by Government in Memorandum No.91609- U

bkl H&Paix) P2y a5 0RH04s | ‘ | ' The suggestion of the 85,G,P, that the payment of bonus

i | S i .
5. I would request Government to consider these proposds ‘ may be made on the next excess out-turn caleulated for

very urgently and pass earlyx ord ‘
finally settled once for al{?'or ers. so that the matter can be , a quarter of the financial year, i.e., April to June

and so on,is also approved.

~/True copy/ . :
» 38 Takg o fn f T e (2) The minimum out-turn of work for 233 hand
/ . T 1 S ik : J ' |
4 ' _ _ g : g : compositors, Lipo type Operators, and Mono-typPer
operators shall béZés follows:=-
',1 L PRl : Hand compositors - 1000 corrected ens
: : = e ' . . per hour.
: Linotype operators --- 4500 corrected ens Pel
A d with 5000 corrected er

\/ er hour to cross the
efficiency ba;.

. pe : Monot L 5000 corrected ens pe
: | onoLyEeBERtaRans hour, with 6000 correc
‘ 0 M : ted ens pedhour to
) 4 N - v cross the efficieng
L Tl y bare.

(3). The araft rules submitted by the S.G.P. for

the bonus syétem, embodying quarterly payments in

/Zj&n respect of ald excess hours at the hour rate of 0-3=C
' / 0=-1-6, and 0-1=3 per 1000 corrected ens for Hand=

compositors, Lino-type Operators, and Mono-type

} Operators respectively and| providing for recovery

| by way of fines at the same rates for deficlency in
(?;fﬁ <;/E the minimum out-turn are approved,
' (4} sanotion is also accorded to the employment

of the following staff upto 31=3='49 for giving

effect to the bonus systems=
\
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|  Copy of D.O.letter from Shri K.V.Narayana Iyer,
' Administrative Assistant, Office of the Director
of Stationery & Printing, Madras-1, D.0.Pr.521/
EC-IV/20650/67, dated 6-9-1967, addressed t0
Sri P.D.Vadivelu, Concurrent Audit Officer,Madras-9
Sub: Stationery & Printing department, ?(%i
Government Press, Madras - Bonus !
to employees - certain particulars 3
Regarding. ‘
. Ref: D.0.letter No.CA-I/IV/715,dt.29-8-67
- %k K

The draft rules referred to by you are
not easily traceable in this office.

Sd /A .

(True copy)
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ara 2 of he S.G.P's letber on p 1 c.f.ziy i é .5L,} X ¥ R
B 7 g _ — : HF AR ; ne s \ emagks.
F The 5.G,P, suggests that in the interest of administrative convenientl h‘lr,'/’f e e fsilechnical istaffiys i R.‘S )
BN N . by g |
$9b0ﬂﬁsmx oeralinuatﬁr‘ramlthv;onelymw~d1wr1W1cl@W and one | Rt P 2 Head Computers(90--150) ) 2" dn his 6ri€i:!
g 5 +D.A. ) proposal subm1+\
Ipwer division clerk may be suuﬁionmlfor'Uuawoﬂccommmt§1W1ﬂ1the ézi_ o 2 ComPUterS(45--85) ) ' ted: in Aug.194¢
!" . ' v [ h J’. = g +HOROA- +D.A- ) 603 pomo tﬁe S G p l
frant of bonus,  The proposals may be accepbed, ' q £, ) or applied for =/
F 0 I = B. Ministerial staff-- ) »addl. staff of
| y : & A \ BT R e ) | 7236 per 1 Chief
3ara’ 3 of the 5.G.E's letter on page 1 c.f, ' - T\ o 1 U.D. Clerk (80--125)+MHA+D.A. ) annum. Computer on
LT LA 1 ¥ ] A ‘ ol e h ) _ Rs 100-140 &
The onb~turn of work prescribed by the 8.GwP. in this paragraph may He % B (} "--‘.‘ ) 1 L.D. Clerk (45-90)+H.R.A.+D.A. 3 other
: | Sy Compqt&ps.
asreed to. p ) i‘
%.e : . Via o1 by Co o g fary e,
7 - N &2 e L 2 As compared with the staff '
: ¥ i
Para L and 5.of the 5,U.P's letter on p 1=2 c.f. 1 orizineldy proctst iy e AugUSt‘
= L 1946, the :
The wiews of the 3.6.7, may be agreed to and the draft rules submitted : prgsent SERSTE s laresiandiSXpous g 1;3 1?.
. ' ] } ; for consideration w i o o
e L lh C s o turn of work prescribed by him as laid ] | hether Finance may susgest that it s )
e A sufficient to sanction 2 C e
. ) - . Computers on Rs 45-- U.D.
down ‘on/pp 5-13 ¢.f. may be also be approved, , &8 tritn - W&M% oo a..rf.,.l |
! A
| s " Clerk on Rs 80--110 ta{be attached to one of the ex1stin§ i
i . : 4 e ) i < Ny
55?315 offthe 5,U.P's letter onp 2 c.1, //f sections, the question of further strengthening bedne ;q
. ‘T”The SLLP. suggests the appointment of 2 Head computors and 2 examined in the light of experience. If this suggest ‘
C,QmputO’F’S. | ‘l accepted, the extra cost will ®®m work out to T éOS'?
b ; - £ Dl il A
‘ In August 1946 when the s,.c-,P, sibmitted his scheme for the grant | jwr*'\ .lf v /).s el i As this exceeds the limit of s 3,000/~ H.M{Fin: ) ma
! v.‘ - ‘) , i g S B i v-v”‘ ‘?‘l‘ .M‘ ) d 3 A 4 ‘ ” -
'of borug he suggested that one computor and Estimator, one Head Computor | g e & (S) ek G s (f/’ the case. The addl. staff may be sanctioned temponaﬁ'i.']%&:
3 : L ) i v 3
':md e Computof,?;‘ﬁaﬂe appointed to lighten the internal check and avoid | : . | ‘ up to 31 3-49 for the present. ' ;
fhe 1loss of yproductive hours to Govt, In modification of thOSQJP”OPUS“ls i r _jéé;z,

: 1 o N 1 - - ol 7} ’.‘
ghe Supdb. now suggests the employment of 2 Head uornpatol‘s and 2 (,ompuL01§ {
N/

The revised proposal of the 5,5, P, may be accepted, '
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Phe remarks of Pindnce may be invited W.0. “ I - A,
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The proposals of E & P.H. at A, B and C above may be 7 : ?
bl /é_"_)/" \ e " ¢ A J’,
cepted. e 3 ¥
> Addl. ‘ . : tem of Bonus. |
e Addl. staff for giving effect to the system i ; ;Rﬁ lﬁvé* !ﬁffiﬁu i f"“'
At the instanee of the §.G.P., B & P.H. propose to WA g ~”'-’1" :
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I hope the bonus system will presume that an average
minfmum of work must be fixed to all workers. People who do
less thah a certain amount of work must be conside'red inefficient
and people who are able to do more must be entitled to get a bonus. k.
enee‘whenp.i"ix this up, we must be able to calculate the
finencial conseauences of the amount that we give as bonus.
I am not able to get at these figures in this file. I believe o
‘they are somewhere, They may be flagged and sent on because
I must understand the ‘system more fully before I give my opinion
on it. T would also like to know whether in the fixation of
thisAaverap.e, the Union was consulted so that a reasonable amount T
g of work could be fixed in consultation with the workers, &e #ac ‘Q_, ,ﬁ; L ’HU “‘
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< would waxk hel® for smoother working of the Press.

|
; |
I agree with thegnotel of “the Secretary abdve:
The Superintendent of the Govermnment Press may be

asked to come and +the Secretary may explain tt?’-*-birgt
FaG) _

the point of wview and tell him how such a_procedure
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™ v This is for the introduction of the bonus system. This was sugges-

ted by the cablnet Sub Committee for the revigion of salaries. This is \
) e (ot Tnr>=
also recommended by the m Quperintendent something which will

H.M. Finance W’WMkMe’

_IBOuAMS, may call the Secretary to explain to him or send for the supdt,

(e} ;

be cheaper to the Government.

of the Government Press.
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in pay for redueed outturn and a bonus of & ples pen

1000 (corrected) ens for an outturn exceeding &,00,000)
(c@rreéted) ens per month,y with a scale of pay of Rs.18§n5-175
for the Lino and Mono-type operators. It 1s presumed %hat

[ H.M.(Fin.) has approved only the revised proposals of %he

S.G.P. relating to the minimum outturn to be fixed, as item
’ |

(2) on p.8 ante on which H.M.(Fin.) has passed orders, relates to

1' the fixation of minimum outturn. The S.G.P. originall# proposed

r
an§ outturn of 4,500 ens (corrected)per hour and 5,000|(corrected)
v |

Fdn., & P,H, Deptt.

The Superintendent, Government Pressg, had Just a talk
with me about the p’roposals for revision of the pay ol morno

and lino-type operators and the payment of bonus, ete.

The point he made was that the suggestions he made

about fixing a higher minimum outturn for them were- intimately
connected with his proposal for a higher rate of pay viZ.,
Rs,.125--175 and that it would not be justifiable to reject

3 - 3 S
the proposal for the higher pay and, at the same time, tO

R o

accept his suggestion about higher minimum outturn as that
)~ : ‘
ens per hour for crossing the efficiency bar for Lino-%ype opera- fﬁ' e L Ly W minimum outturn would not at all be appropriate for the lower
! 11 " V¥ 4.0 s .
R R o L St e sy Do TATony and ?:OOO com;'ected sﬁélé of pay of Rs.80--120,and the minimum outturn was pitched
) a o i o < - -
ens per hour for crossing the efficiency bar for mono-type '8 LSS by him deliberately higher only in view of the higher salary
operators. He has now proposed in his letter dated 29th PR30l which he was proposing. - In other words, his proposals for
. v / ! ' ; e
June 1948 as follows:- | \ higher pay and higher minimum outturn should either be
i ; ‘ = el 2 Satn gL ST N
5,000 (corrected) ens per hour based on the outturn of accepted together or rejected together, and the higher minlmull
. if
three consecutive months and a deduction of Re.5/- for An i outturn should not be linked up with the lower scale of pay
turn less than 5,000 but not less than 4,000 and a deduction S ag Uy e S imgirtant polntiand I thimkis
i i 1scussion led will g terially altered
of Rs«10/~ for inability to obtain an average outturn oq 4,500 dl°cu$SIOﬂS that s ve p?”Cdtob LIS RaREERTR. 1) Bl
but not less than 4,000 per hour.}/Of course, the above proposal with reference %0 this, Please examine., - h#
1s based on the revised scale of pay suggested by him, \viz., : «T:kaﬂ_
|
-5-175., It is no i i | ‘ i
1925-5-1 t proposed to give this scale. Thj scale : A vl i . 14-9-48, Secretary.
proposed to be given is Rs.60-3-120 plus bomus at 1 -anna and VAt e f'T,‘%, LGl
6 pies in the case of Lino-and 1 anna 3 pies in the case of f; . . : ) JF;
mono-per 1,000 ens in excess of normal outturn. The payment 1,
t 3 . a : ; _t ) W&UM
of bomus is also mentioned in the S.G.P.'s letter on pp.29=30 i i oy 1 leomnen
l | )t’\ﬂ__,. :}»\-;lo._ X fongg N e o laa Bt : Em{}
c.,f.s but H.M.(Fin.) has approved item (3) on p.3 ante. It. : ;ﬁ (B el vecirverrd exded Lo el
{) b iU Gl B e : "As e b
| d i : ‘ o . [~ S
ig therefore presumed that the revised proposal of the S.G.P. w ‘ ~ ,+ﬁj35m).svx BB =1 e lB e £ imEe R
| 1 e T B i
in regard to the minimum outturn zkmwe alone as stated above ‘ J P vwxboaiT'Gv BN it
3 [ EoRe, P s K\FVLD« (O | e FVO! as
has been approved bynH-M-(Finq) Portions marked 'A' and 'B' i e bk AP - ieigrlid i, 8 (\\r_,$3fﬁ
| ‘ i ; 13 (o @ i\
I o will have to be modified if the reviséd proposals -5 B Lins | aebaimsamya b Lo : AR o
on pp.12 ? | | A I a s, At TR T
e ; 1 """»m,_\.h | ; ) ' L - L : \‘c
of the SeGePos regarding the minimum outurn are approved. ",J":;J:.:i rey B Ay W | G \'a eanotetz 6 . Xw L gk e &t:’\*« {tas '
WA ¢ 4 e 8~
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§ “I The Secretary te Government,

{ Education & Public Healtn Department,
Fort St. George, Madras,

Froia

A. Lepper Esq.,
Superintendent, 2
Government Press, Madras. [

=

No. xnWn \ {3 c_Dated 19-11-1948,

N

~% Sub: Outturn of cocmpositors,

: I have had a good deal of further srgument and discussion
with the Union con the above question and have come to the con-
clusion that I shall have to accede to their demand for a
reduced outturn of 800 corrected ens per hour instead of 1000 a€
proposed by me, :
to be a corresponding reduction in the outturn of thne Lino and
Mono Operators, the Lino outturn may be rixed at 3,500 corrected
ens per hour gnd the Mono at Y corrected ens plus bonus in
each case. Lycoo b

I fixed the bonus at the same rate as prevailed in tne dayse
of plecework. There is much agitation regarding this and the

Union is demanding at 50% increase in each case in .view of the
changed conditions since 1939. This demend I am also prepared

to accept.

Superintendent,

o

RGM,

=

If Government agree to this, tnere will alsc have:















