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Elementary Education Fund—District boards—Strength of ministerial staff in the elementary education seotion

' — lurther revision ordered.

' Rrap—the following:paper :—

i ' G.0. No. 1936, Education, dated Sth October 1946.
Order —No. 2727, Eduecation, dated 2nd November 1948. ‘ | |
The Direclor of Public Ins_tr.act,ion recqmmends that in The Government accept the r.commendation of the
view of the increase of work in the elementary education Director and direct that the scale of clerical establish- ¢
section of district board offices the scale of clerical staff, ment in the elementary education secticn be revised as
fixed for the section, should be revised ZZ;%OWS = indicated above. : _ :
One clerk for every 100 teachers instead

present. (If the total number of teachers employed in be met from the Elementa y Education Fund of the .'

SL,(’R 150 as at 2. T.e additional expenditure on this account should
tho elementary schools- of a district board exceeds a district board and no subsidy will be sanctioned from the

. multiple of 100, one more clork may be employed where  provincial funds for the purpose. i
the excess is not less than 60.) : . F

. = o ) . - F 4 ]

) : (By order of His Xxcellency the Governor) ;

¢ A
¥ ; M. V. SuBrAMANIAN, J
‘ 1 Secretary to (fovernment.
To the Director of Public Instruction. To the Inspector of Mliniioipal Counoils and Local Boards. !
,, all Special Officors of District Board=. ; »» Superintendent, Government Press.

the Examiner of Local Fund Acconats.
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9 V\\\I(Press clerk),
1ted ODieroreeovhoiTeeieeNoosas /\h - ¥(Presg Despatcher).
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VY 5 3 'S E
e Current No‘fga?’g?dated?\“-&-ﬁ’;:l%Q INSTRUCTONS FOR THE
Ny G.0. NouT12 1., dated........... a"‘lﬁ'.194 5 SECWETARIAT.
A LK !
. (b) ‘
'}"& Correspondence...... X ..ceevueecerenrenes . (@) If a paper is ma;ked to be _1()1rinf>edf
il iy g # MS. pages sent (c) urgently or as special the Superintendent o
_,fl L buzberio! Reg {Notes ........ OB oaaosEe sa e the section concerned should sign the Prese
£, i e y slip. The Superintendent should exerciss a
e - L careful discretion in the matter.
: i ‘ e . - (b) BEach letter, memorandum, or order, orset
'rief szabject.%.&w.. ANV MM-W% of orders, in the file of correspondence should
Dors Gi-na D, Aol i ELa ol Stedron - Funlany toaindon = be headed in succession with the Roman
» W.d “Press’’ copies numeral T, II, III, etc., the number being
N bg(r {)f copies required when struck | to supply on Complete 5 written in red ink or blue chalk above the item.
1, SRR VRN oft (not, including copies Jor “".’h‘mef,‘md [ sapne) o B on e NG e e papers to be printed in the
editors’ table whick are retained in the Press). |p public.y . special issue-c opies should be indicated by the
5 @ (2 (3) (4) | Roman numeral (I, II, etc.) by which that item
had been headed in the correspondence file.
: ¥ s i All matter, including marginal remarks or
; B | oz BEoos:, \ references, to be printed should be written in ink
i Record : T el 8 sosfceenee..| and matter which should not be printed should
{ M“dm];‘i e‘fgr Sl | R | i B...ieiseeleeennns| be encircled. Initials and signatures that are
. Iyt ‘ gosyﬁﬁfcovlvi :h oriainal i Sl ot srmmes Hl L LN, ool ot not quite legible should be re-written distinctly.
4 ) P g (c) For rules regarding printing of motes,
/4 9 Total ... see the chapter on printing and proof correc-
k 0} | 10 tion'in the Secretariat Office Manual.
g i UR. ; b) Thy ber of copi d the details of
For Issum.} 5 B (®) (@) The number of copies and the details o
‘ o jee g8 |2 Spema;f’ i distribution skould be filled in by the Superin-
5 / 8 'g,c' @ | tendent or clerk concerned. .
e 8 |3 No | Papers. r;é .| . (e) In the absence of special instructions to
v \ the Press to keep matter standing for a specified
o ey ; Fn % ; :b period, ordinary papers of 8 pages and under
v _.11,; 2 Signature cOpies ........... i ale Tt e rssanesne [Peeeee . sisifie®Sisiaistlieisie oo n faloisThia s oe o|| lalole olors Wﬂl be kept stand.ing fOl‘ one week, and l&rger
/‘/ rIndi&ﬂmce ........ o L A S e | ST 528 | SANsiebiliaRicle wiallioals aiara s s or0 0 e a0 o | e o s 2 papers for two WeekB on]y' me type of mte\g
. e 1D12) ] A9 R PR SR R I | and of  all confidential papers is distributed
I e TR e U N N R émmedsately fter striking.
s < g Rovenue Department.......ooee-eueerne [rreveefonsessfonnnilon ], (/). This slip, properly and completely filled #
&;‘ : 14 . = \ ) Public Works Department.........o.. [-eeee 2 ) COCCEE ORI e in, ‘should acoompany every T
. ! ‘ LOC&].' Admin,istration Dep&rtmentm ........................... ’ : ........ PI’GSS; it will be returned by the PI’GSS : th .
: Tducation and Public Health Dept. [«ox--eeeeeeleeniiti T proofs are furnished ; it should be sent to the
oS s e an T Ll R Press when a call is made for revised roofs or
: b e o e s e P
;] Public Deptb.....cooceeneenr A S AT R P when a corrected proof is sent for striking.
1 | Home Depbueeseirieariaieniii i, PRa o I UL s AT R When finally returned by Press it should be .
- A DDOPtresseisnessusstronsnnsisunasais [For2trlesnoeniiensaalies vunsroioasons ++++| filed with the original order or letter.
- _"_u}' ,% ? ‘ ]lnan. Oé Dept---u'uc-occ-.-..-nu--na.-u- fleess)e e s elesrensonooanes L L 3
‘.' ‘:‘)_j:(\ ; i » ugal Dept-....-.....'.... -.uololl.'tc.llt‘ pEMC) U0 (CQOCKX) JRie0%3 b A HA )
Bl W ! Seott, of the Madras Legislature...... |+ ++:[c coreforevnafoccricenecnncc i, INSTRUCTIONS FOR THE PRESS,
B }# ' ‘ (a) Tf, in the opinion of the Superintendent
Shad A (& 4* < x5 ‘ : : o of the Press, a paper has been masked special
’ ¥ 8 P Total  ..% of urgent unnecessarily, he should send the
~ i §' o L/ Press slip to ‘the Assistant Secretary with a
» '\'J ’. ) [ The. (B O e e 5 &0 (L ersesacwnscninennes [ TEMATK $0 that effect.
Dot # o e 1 ‘§. Theﬁm qﬁamﬁfu%% - A syrereeseeseeeseenes | (B) Unless a mote to the contrary is made
: i s ,} b LR s v fBOINAL .| againgt the matter, pencil entries should not
' RO ) The. NG L iR T 9/ be printed. The Superintendent of the Pregg
s 2y < TheMWQW\-Lb)' % Cprtneeeseretee  mgy bring o the motice of the Assistang
) The .............PR. M.‘&B:.. 000608|aoecon)00reee]| con00a05000000000000s Seel'et&ry ﬂny ' imt&nue Of mcomplate or
: l"rh i ' 000000 0-;.‘!".0000.0.;'.0.- O&relm ed'iting' N
i Bo0ca000menssasceonasnsssasssonesasseassooney [essnoelaansse 3 A
\ 77,7 Rl O RN Ty L seesunens|  (€) Bignature copies of letters to the Seore.
“ | The. $P g 3;5 tary of State or to the Government of Indjg,
\, W The. .......................... ietels(bralsihiniS atelele o GBS K o3 K0 S [ S R B R 19 I I 5 Shollld bﬁ pﬁnmd on hﬂ»nd-m&de Paper.
\ T L o bt i s i TS SR SCC ] (RS OO P R O ) (fZ ) This slip should be returned by the Pregg
S T M D AR PR T Lt M SR ST R ) to the Secretariat when proofs sare furnighed .
ARG e T e o Ly et gl & T e i e it will be sent back to the Press when foots
U i ST FUAE T R bt IS vl B e b e s o (Th oy are returned corrected and shoulg be }’3 xkuﬁ
8 iren it e i returned to the Seoretariat when ﬂtn::c *i:. y
sabooeossssasse {20 eas 0000y 9s0cenasne a0 PO seeERRSSS] setanssnsanrarrreaa. 001)165 are S\lppﬁed. 3. ~0A!.
\ B L LXK T T 880000009 seaas |00a00aloscoss O R o 2o A N (e) ,I‘he mm93 Df th(‘ “eez.u, oAl st AL
T o it e W s U LRt o e S S e or Advisers should he priuifﬁ' ?Ld Ministepg
“———— | they cocur on the right hand «;11 fall whep
Total 1500 fivsp time when they appear oh ghe’ only the
A =" the initials alone being pring ® Tefk ~* -
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 ters which were transferred by, theaudit department in

- work which a Clerk

. with-the per-centage of expenditure

" be pleaged to sanction the appo

& P!

F il | g : AT
declare prabation immediately on satisfactory completionm., v
of 2 years of service, %0 post Est blishment, Audlt Hegls-(/

years, %0 take. prompt action oz all jobjections pointed out . -
by the dudit depa—rtment and other miscellaneous items of
has to do in addition to the regular - -
correspondence, sanction may be accorded for the appointment
of one Clerk for every 1256 Ele. school masters on the aggre-
gate exlusive of the posts of Superintendent and Accountant.

3. It may not be out of place to submit,
tion, that the anticipated expenditure under Ele.
funds (Ordinary and compulsion) for 1948-49 comes to over

in this connec-
Education

Rs. 16,00,000/- which has to be watched over closely. T h e
ex:penditure on the clerical staff inclusive of the additional

staPf now proposed (at ong Clerk for every 125 teachers)
comes to about Rs. 22;600/- only. As such the expenditure on
the clerical staff works to about 1.4% only. From this it can
e seen that the proposals are only too moderate when compared
incurred on the employment

Lo

of the staff in other departments. -

 In.view of the above facts, I.request that the Government
1ntmen% of one Clerk for every

195 Eleh. schoolx teachers exclusive of the Superintendent and
the Acc ant in

the Elementary Education Section. .

3

Early orders are earmestly solicited.

- For Special Officer,

bo 15/4. *;/
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order to maintain the required efficiency in
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Bl The present strength of the board is within the agthorisygd
upwmbel permitted by the se veigl G.0s. on the subject.
“Ar‘r.

N2,

OF BHE DIRECTOR OF PUSLIC INSTRUCTIOHN, M A D' K. A
K.0:C.N0,366 51/48 dated 17th June 1948.

_—
Elementary Educetion - bistrict Board, Chittoor - Himis
terial Staff - Strexgth. . . 7

LetterRoc.l .7943-48 C.l.dated 15th April 1948

20

e

of the

463590

It is for the consideration of GoveRnment to effeet the‘revis
The work has, bowever, considerably increased by the revised

scale of pay providing annual increments and the corresponding work

Qf preparing BX Iincrements etc.

annually.

" {zaf—f/jtgg%§1 ‘

for Lirector of Fisulic Instruetions

n 1
To dé
I
2. ! ,
The Secretary to Govenmment, . 8 o i
& Education and Public dealth Department.
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o ........... McalAMIniﬁtratlonw Department Received
*I%mn(NmnaN.Subrahmanyam;qu.,1.9.4.,
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Registered

C.F. 32.

To

The Secretary to the Government
of Madras,
Education and Public Health
Department, '
Bort St. George, M a d T a s.9

Designation Special officer,

Station ‘pistrict Board, Chittoor.

Enclosures ¢

ROCN0.C1l==79245 of 48 dated 24th August ;018 . :‘

Sub:- Establishment - Chittoor District Board - Ele.
Bducation Section - strengthening of ministe-

rial staff - very early orders - solicited.

2
1
Q@

Sie,

Ref:- This office letter No. C1=-7943/48 dated“15-4-48
and reminder letters thereon dated 27=5-48,
20=6=48 and 20=7-1948.

I request the favour of very early orders in

the matter.

For SRkeclal Cfficer,

7t
o5 £

yfr. 25/8 4
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Elementary Educatlon Fund——Dlstrlct boards— Strength of ministerial staﬁ in the elementary education section
—Further revision ordered.
7 Rmap—the following paper :— \e|ab Ot st \0ub
o \ { G.0, No. 1878, Education, dated }3th-Beeernmber1944.

_ Outer=to. -'4m$, Edueation, dated 0Hip-G0ichoro1948,

The Director of Public Instruction recommends that
S . view of the increase of work in the elementary educa-
tion section of district board offices the scale of clerma.l

staff, fixed for the section, should be revised as follow:

One clerk for every 160 teachers instead of for 1

at present .
(If the total number of teachers employed in the
elementary schools of a district board exceeds a multiple

of 180, one more, clerk may be employed where the excess
is not less than 1§0.%

The Government accept the recommendation of the
Director and direct that the seale of clerical establishment
in the elementary education section be revised as indi-
cated above,

2. Thej’*&tﬂ_ﬁﬂh@@ﬂﬂﬂ@@d-@f—%hﬁ@@d—fer—%my
menb-ef—a—sepma-ﬁe—%ypgt-ﬁe;the—see&e&
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E. & P. H. Dept.l:_) }

From the Special Officer,District Board, North Arcét,
- Roc.No.E.5229-48, dated 6th April 1948. -~ \

y o\
y B\

: 3 &)
From the Special Officer, District Board, Chittoor,
Roc.No,7943/48-Cl., dated 15th April 1948,

From the D.P.I., Roc.No.866 E1/48, dated 17th June 1948,
A Kok ok :

SUB:- Cleriecal Staff g;;the Elementary Education
Section - Increase.
% %k %

Under the existing orders the scale of clerical staff
for the elementary education section of the Dt. Bd.
office is determined as follows:-

One clerk for every 150 teachers

One additional clerk if the number of schools
under the Dt. Bd. exceeds 500.

[éf the clerks to be employed one may be in the upper
i Ldivision for every 5 lower division clerks. It has also;;;j“

been ordered that Dt. Bds. may employ a Superintendent

(2Aand an Acéountant for the elementary education section

f |in which case 2 posts of upper division clerks should
be held in abeyancég

> . It has been brought to the notice of the Govt. that

o AT VN
{1

-~ the scale of staff is on account of the

introduction of the revised scales of pay for the teachers
» 7o
in elementary schools. The S.0s. request that the scale

of clerical staff should be increased. The D.P.I. concedes

the need for revising the scale of clerical establishment.

The question is whether the mumber of teachers per clerk

should be reduced below e 150. In 1942 the clerical

staff was fixed at the rate of one clerk for 200 teachers.
In 1944, the number mf was reduced from 200 to 175, and

In 1946, from 175 to 150. It is not known whether a further

reduction should be made, and if so to what extent. The

Special Officer, Distriect Board, North Arcot/suggests that

the number of teachers may be fixed at 100 per clerk while

the Special Officer,‘Dt.»Bda, Chittoor’suggestbthat the

mimber may be reduced to 125, The Director has not indicated

the number of teachers to be fixed for s clerk though he

accepts the need for revision,

i



R oie
+ . The main difficulty pointed out is that theremployment
of én Agcountant and a Superintendent for the Ele. education
seétion results in the holding ﬁgg'abeyance of 2 ‘posts of
The consequence is that the scale of

upper division clerks.

establishment of clerks gets reduced by 2. Neither the

Sﬁperintendent nor the Accountant will do any clerical work

a=é as they are intended for supervising the work of the
clerks the actual staff available for derical work geté
reduced ~ @nd consequently the work relating to the section

gets into arrears. : Cr

&,‘The questicn for consideration is whether the number
of teachers per clerk may be reduced to a figure below
150 or whether the posts of Accountant and Superintendent }
may be left out of account for determining the clerical %

u—a'g, :
staff required by the section. Ih either wey there will
be some relief for the clerks working in the ele. education,
may be

section. The D.P.I./p /consulted as to which of

the alternatives may be adopted. le H:* Con
WQ

- The file may be sent xm u.o Lfor remarks.

l

o,

g 20 e
& ! bh\w% 3 s

&, “3

U.0. reply 50.866 l/48 dated 29-7-1948,

resubmit ted.

2. as per present seale, each wistrict soard ié
permi tted to employ 1 clerk for every 150 teachers and |

1 extra clerk for every 500 sehools. the District

¥ .;‘

N o4 B 4

N

£ Pl 41350 Bajs.

&R 4

Qﬁ%@?

o o~

Boards are also permitted to have one upper Livision olérk

for every six clerks, thus secured. By this,

r
clerks, five will be in the Lower bLivision and one in

the upper wivision,

or
aceountants for supervision work, the nuaber of

Upper
PP vivision clerks Posts should he kept in abeyanee

¥ ll-le c 3
a5 ontentien of the Distriet coard is that the

k
work in the wlementary sdueation section of the uistriet{

Boa rd

out of si&

if the soards appoint ouporintendents

”
o)

gl

0.l

A,

=T e
soard office has considerably increased by the
introduction of the time-scales of pay providing for
annual inerements and that for the matter of the
appointment of superintendents or accountants for

supervision work, the strength of the clerical staff

doing routine clerical work is reduced. thus, the
work naturally has to be done by the remaining clerks.
3. the suggestion of the pistriet soamd, North

Arcot to sanction 1 clerk for every 100 teachers and
one extra clerk for every 500 schools (fixed in y.0.

40.1355,; BEducation, dated 24-9-42)., is recommended &
* g

for sanction. ne extra clerk may also be allowed

if the remainder over every 100 teachers is not le ss

than 60. +he work has certainly increased to a very

S

t gféat extent and many of the District sosrds have

e —— T S,

expressed the inecrease in volume of work consequent

‘. ) .' 'y - i | . ] )
on %heaintroddbtion‘of-the time-scale,of pay providing
for annual 1nercnonts. ¢

- M ] e T} ‘-
4. ;t is not nocgssqry that the posts o

superintendents or Accountants shoulfl be left out of
account for detecrmining the clerical staff of the

wlementary kducation seection.

vl

t.[lo
the seeretary to Government,
mdueation &« P.H.uepartment.

o oot = =

Edn, & P.H.Dept.(B2)

" ’:j }

The remarks of the D.P.I. above may be perused.

In 1942 the clerical staff wa® fixed at the rate

one clerk!for every 200 teachers, In 1944 . the number

,v;s*-ouucec from 200 to 175 and in 1946 frem 175 to 180,

The D.P.I, has now renortoé that the work in the Ele,
Bdn,' section of the Dt, Board offices has increased
epo!mOL sly and has recommended that the cle rical staff

L ATETYT L

may be fixed at the rate of one elerk for eve
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teachers plus 1 additional clerk for every 500 schools and one ¥&
extra clerk for the remainder if the number of teachers is not-
less than 60, (f%he posts of Superintendents or Accountants
need not be taken into account for determining the clerical
staff of the elementary education section4> In view of the
large expenditure incurred on elementary éducation and in the S

circumstances explained by the Special Officers, Dt. Boards

i,

recommendation of the D.P.I. P sdie op wided = WD ap ()
L

of North Arcot and Chittoor, this Department may accept the

L.A. and Finance Dept. may see for remarks before cireula-
. tion: A /
g L AL RS
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staff as fixed in 1942 was one clerk for every 200 teachers,
The number of teachers for every clerk was redgged to 175 fﬁ
1044 and to 150 in 1946, It has now been represented that the
clerical work in the Elementary Education section has increased
to a great extent and that the scale of staff is inadequate and
requires revision in consequence of the revision of scaleang\_‘

pay of staff. The Special Officer, North Arcot District Board)

has suggested that the number of teachers for every clerk may
be fixed at loo’while the Special Ofaicer of the Chittoor Dt.
Board has suggested that it may be 125, The D.P.I. has
recommended thét the scale of staff may be fixed at one clerk
for every 100 teachers, plus one §dditiona1 clerk for every
500 schools plus one extra clerk gbé the remaindefg:!&ﬁgEL!“J‘*ds
numb&p4NL4x;;;;rs is not less than 60, the posts of Superin-
tendents and Accountants also)being W 0
determining the clerical staf .P.H, propose to accept the
recommendations of the D.f.I. The total extra cost involved
in the proposal is estimated at Rs.171,720 p.a.--pl. see the
stétement put up by E.P.H, at (4).

2, It may be pointed out that most of the District
Boards, if not all, are mot in affluent circumstances., The
Elementary Education Fund Budgets of many.of the Distriet Boards
are working at deficits,'even under the present arrangements
on account of revision of salaries and other factors. If the
present proposal is agreed to and the reviged scale of employ-

ment of staff i€ sanctioned, it will gefg:ggggﬁﬁiy—%e-enhance

the deficits result in the Govt.

giving more subsidies to distriet boards to wipgrz;},the_éeﬂic;ts
Already, the Govt, are paying a large amount every year as
dearness allowance subsidy to Distriet Boards to balance the

Any ggi:g::qéwhich will tend to increase

this defieit should not, 1t seems be undertaken at the moment

E.E. Fund budget.

when Govt., are curtailing expenditure in all directions to adjust

4%e¢ own finances.,

)
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It may also be mentioned in this connection that the
Oprlass
allotment oll compensation to distriet boards

will cease from 1949=50, & ciocal bodies will consequently
have to find fresh sources for avgmenting their revenues,or %o
o (4 ° t
retrench their expenditure in different dire?thps. The gov -
o 15 sridmme e Ctbemsbosd—od Reerpmrniniis lormonli™
also arg[considering the question of retrenching their staff

on an all round basis at the rate of 121% of the existing staff.
It therefore appears that this is not the opportune moment

to consider proposals such as the one now under consideration, q%}ng
In the above circumstances, Finance may advise against >
the proposal. » 5

3, If the proposal is to be proceeded withy E & P.H., may .
m

first be requested to prepare a statement showing the pumber

&£ District Boards that will have to be given subsidies by the
Govt.,if’the proposal is sanctioned and the probable amount :
required, taking into account also, the extra cost .on account

of the recent enhancement in the rate of dearness allowance

while working out the defie¥t. The financial procedure to be, B e R

followed will be indicated by this department after the probable 62

subsidy that may have to be paid by the Govt. is known. y”%”
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Thé Finance Deptt.

Ito be worked out as

stated in para 3 on

@in cireuation.
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|The proposal in this file

of cherical staff in the Ele. Education Seetion of the
Dist;ict Board Offices should be increased. The D.P.TI.
has{reported that the work in the Ele. Edn. Section
hasiincreased very much and.has therefore recommended
thag the scale of establishment should be revised to
pro&ide for more clerks. This department and L.A.Dept.
hav% acceﬁted the recommendations of the D.P.-<.
The!Finance Department haye'however’noted against the
proﬁosal. The existing scale of clerical staff,and the
bas%son which it is to be rev1sed lS given in the note
on pp.3-4 ante.

2. The extra cost to the District Boards, if the
fec%mmendation of the V.P,I. is accepted, will be as

sho%n in the statement put up at A.

. 3. The District Boards are incurring huge expenditure
n Llementary education. If the additional staff asked
for!by the District Boards is not sanctioned, the work

in the Ele. Edn. Section may fall into arrears with the
reshlt the audit objections may increase. It may not be
possible for the District Boards #n reply the objections
prdmptly. It is also possible'that the accounts may not

"maintained correctly which may result in delay in the
| A

disbursement of salaries to teachers and over-paymentsat

times. Furtheér, the extra cost on account of revising
th% =2 scale of establishment is not very much when

compared. to the huge expenditure on elementary education.,

{\'In the circumstances it appears necessary to mevise

want the cost 1nvolved§

%.6 ante. A statementﬁ
#Vill be prepared if thel
wprcposal is accepted

i

i he scale of establishment as already noted at 4 ante.

iﬁ The file may be circulated to H.Ms. (Edn.),
5 . /;‘ . 3 1 \\:: A i
(L%A.) and Finance “or orders A s fNEE*%ﬁ g
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