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From y e | . Lot oy
T ,. ~ I The Secretary to Governmment
A. Lepper Esq , !
Super intendent, Government Press% Education & Public Health Dept.,
Madres. Fort St. George.. PR LY :
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L BB B e No.40/Mis-47. “Dated: 27th May 1948,

v K\:‘,—;&S’ : A& T : ‘~ :&:\.’ 5? = 3q 'ﬁ “‘,';?' Iy
. ig & . . £ 14 :
- Ref:- G.0. No. Ms. 883,(E I ._/, dated 8th April 1948.

_ay® 5’ Sub:i--Establishment - Government Press - Accounts, ete
TV s - sections - reorganization. SRR LA 0
' Wnile thanking Government for aceording sanction for some
~of my proposals in connexion with the reorganization of the
Accounts, etc. departments of the Government Press, I cannot
but feel strongly in the matter of Government's deeision =
o negative my proposals for the classification of the Government
Press into 'A' Class; Tt is immeterial however, what the = |
classification this office is so long al the schie of pay
sanctioned for at least the key posts is reasonable enough =
with reference to the grje"ét 7i'e8ponsib111‘fies attaehed-'te“:,ﬁéﬁ
5 and #ne same time the number of higher grade posts increased to
" . a.reasonable proportion to that in the lower grade tn obviate
‘  stagnation and thus put a check over the continual exodus of
- -experienced hands to other offices, which faet, I-have:Been |
- repeatedly reporting to Government from time to time, Fuarther
- the status of posts held vy the higher grade staff of the Lol
- yAdministrative section,to rise to which position it takes na;jér
Jportion @f a man's service should not be inferior to that of
the technical section especially to those over whom members of
the Administrative Seltion exercise Control and Supervision and
also in view of the fact that the charge of the former has become
more and more onerous while that of the latter 'remains the same,
I have given in detail’in the series of correspondence resting
with the G.0. referred to above, how the responsibilities of the
Administrative section staff are increas ing from day to day -
“in all directions., Their ehief griemances” that inspite of their
better equipment, both in the matter of general &ucational
~qualification and otherwise, besides not being eligible for any
~ ‘allowance in the shape of Overtime for working extra hours, they
~have not been treateq fairly in the revision is therefore ’
Justified, The Smooth working of an institution of labourers
who have realised their rights and increased their bargaining
capacity is dependent on g contented administirative gtaff, It
may be argued that they are members of the Ministerial establish. |
ment and as such they should be treated dn the sapme way @s thefir
co-brethren in other offices, This reasoning may hold good if !
they are similarly placed both in regard to theip working
conditions 4nd envirenments and free from labour troubles besides
‘being required to have a very fair working knowledage of 211 the
‘intricaclee of Press Accounting and Admir tion 1f they are to
~do justice to their work. 411 th r8eLs, I have ‘already
narrated in my previous correspondence & EiL o

2, Under the above circumstances, it is lmperative that g,h\p ‘
- disparity in f pay in the higher grages otmufgm i
guborai ~Services unc '@fﬂm"@;‘ﬂhouid;b'e set righgy S
A comparative statement o some of the nigher ‘@rades thereo:
given below:for ready ! ference.- i e 4
<= inieno i [ g e e be R I DL pbielio T L A T e U e S e R
Deeignation, '’  Pre 333 scale. Present revised seale
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MINISTERTAL.

\

~0ffice Manager ks 200-10-250 B 190-10-240
Head Clerk B 188-5-175 - Bs"140-5-190

, Accountant B 85-4-125 ] o B 140-5-1%
Cash-Keeper . b 85-4.13% L s “80-3~-P~5-125 { l i
Upper Di?iSiﬁn‘Gl"gd'e_ I 35‘-4-1851 B ~do= . F 1/




- ) / s /"‘ 23 »r*"q,,
e o o ' , \ w2 / ~ increase in his responsibility and risk. Whereas the average
. : ~ _ ‘ b / monthly disbursement in respect of pay and allowance alone in
TECQNICAL : - A ’ - Y : / 1932-33 was about ks 45,000/-, that for 1947-48 was &s 1,18,000/-
5= 50=-10-200 : 5 / - the figure of Bs 1,09,000 for April 1947 gradually rjising .
ovegseez_'d ’ %;15?d2_2°° i Bt }do; . £t to &s 1,44,000 for March 1948. The disbursement is not in
‘gea %2; ;ana L i 140-5-190 . @ F L@t ramsins ‘1 lumpsums of big amount but of small amounts to a large number
Feig:an GradegI R, 100-5-150 120-170. | of employees working not at a single place but at different
rORE = I1 P 60=4-100 : 90-5-130-EB-10-150 N : places, viz,, Mint Buildings, Hizh Court, Penitentiary and
Chief Com Ltor , : ‘ Mount lgioad Branch, I would therefore request Government both
(Revisedpin 1939) s 80-73/2-110 150-10-200 e . instheir own interest and mine to sanction at least a scale
‘Head Computor s 60-2-80 - - 90-52130~EB-10-150 (o g of k' 140-190 for' this post.
= = ® m e ® e @ = e @ e e e e o e = s S Ly b e o e O A O ‘: ¢ -
o ! 2 el ST ) ,.x:i%f;,:; i 9 , General Store-keeper:- I have no mind to reiterate again
3. I'nave~brief1y explained in para 6 of my U.O., Note !J'J";ﬂj t MJ & my: . argument for thecreation of a post of a General Storekeeper
No.40-Mis.47 dated 19-4-47 in reply to Education and Public Health" by ; on 8s 140-190 for efficient supervision of the Stores. both in the

Department U.O.Note No.6686=-9xF-1Edn., dated '18-8-47 the duties matter of stoéking and issues besides aceounting the Volume,

and responsibilities attached to the posts of Head Clerk, : ’ f responsibility and intricacies of which have abnormal 1y

Accountant (now designated as Chief Accountant) and Commercial
Accountant (Upper Division Clerk I Grade). In regard to the
lipost of Cashkeeper (Chief) it was presumed that: Government had

' already accepted the recommendation communicated with GgO.No.Ms.ZZS,(k;_

| Public Health dated 23-1-47 and I did not-eonsider it therefore

| necesesary. to put forth my reason for the scale of pey of Bs 140-190 for
this post. The remaining posts of Upper-Division, I Grade are those

|| held by the General Storekeeper and Senior Forms Clerk. Of these

two I had fully explained the onerfous duties and heavy responsibilities

attaehed to the post of the General Sto?ekeeper in para 16 of my
letter No.40/Mis/47 dated 24-1-47 ahd the necessity for sanction
of a scale of pay of s 140-190 for this bost,

Head Clerk.- Taking the case of the Revised Scale of pay of the

" Head Clerk to begin with, it will be anomalous for the holder of
‘the post to be given a scale of pay less than that of the Chief
Computor and a pay equal to that of the Chief Aceountant ewer

both of whomhe is te exercise General control and supervison, besides

being respongible for work in other sections eqully important
including Pay Bill and Estabiishment Sections. ‘If Government are
not inclined to sanction the scale of pay of ks 190-10-240 already

applied for, they may atleast be plcased to sanction a scale of pay

of ks 170-10-220 and designated as Junior Superintendent,

Chief Cashkeeper:- The pre-1933‘éca1e“of‘pay,sahctioned for

the post was Bs 85-125, Thie is a seeurity post, the holder of which

has to furnish a security of Bs 2,000/-. It was only with very
"great difficulity I was able to foree the
up the poet in-1941, Nobody has been willing to take up this

onerous post when they could as well get the same scale of pay without

running any risk. It ie no easy job for the holder of this post

in the Government Presg. He will have to put up with all sorts of

ridiceule: ;from the labourers besides running the risk of losing
in the hurried payments which he is forced to make on almost

all days of the month for fear of labsur trouble, This is apart
from the heavy rigk involved in the heavy cash he 18 made

responsible for, both in respeet of charges and receipte. Further

he 1s responsible for the preparation of all eontingent bills for
supplies and servites received besides cash peyments therefor

to the various firms in the city and other routine workgs of
varying nature, Gazetted Officers claim, custody of security
deposits etc. While Government have been insisting-on all

kinds of safeguards to be exercised in the matter of entrustment
of eheques and bills for eneashment at banks, it is but fair

to prepérly remunerate the holder .of the post of Chief Cashkeeper
held by a senior member at great personal risk to himself, with
no edvantage over his juniers who may come to oecupy a post
earrying the same seale of pay, ' This anamelous position will
all the more be striking in the case of the Chief Cashkeeper of
the Government Presg, if Government were to realise the gradual

inerease

present incumbént to take

increased. Since a long number of years, I could not find anyone
who can do the work properly and efficiently willing to take

up this responsible and risky post. The present incumbent was
compelled by me two years back to take up the eame inspite of
the fact that he was already holding a post of similar status
and is due to retire shortly. Further, the post carries g
security of s 1,000/-. The charge is so heavy and onerous

that I can only entrust it to one of long service anad eXperience,
and who can command respect from the workmen of the various
printing Zpartments with whom he has to deal with daily as
otherwis878orts of malpractices will ereep in. But Government
have now sanctioned one additional temporary post only instesd
on ks 80-125/-, If Government are not inclined to acecept, for
the present my proposals in full for the re-organisations with

a view to better management of the Stores, I would, for the
present request Government for the sanetion aqleast of a secale
of pay of ks 140-190 for the existing permanent post to enable
me to give a trial for the re-organisationthereof in a modified
form as with the sanction now accorded for the temporary po sty
of one Storekeeper on ks 80-125 and two additional Warehousemen
on g 35-65, I cannot attempt the creation of two independent
sections of the Store as detailed in the eoncluding portion

of para 16 of my letter No,40-Mis/47 dated 24-1-47,

Commercial Accountant:- The pre-1933 scale of pay of this
post was ks 85-125., The work and importance of charge of the
holder of this post have naturally increased in proportion to
the increase in work in other branches of the Government Prese,
It is therefore but proper that the pay of this post shoulq
also be in line with that of similar posts now proposed to be
revised to Rs 140-190.

Senior Forms Clerk:- This is the only remaining post in
the Upper Division I Grade to be dealt with, T neeq not tell
Government that the printing of Standardized anq Non=-gstandardisesd
forme and covers constitute a very substantial portion of work
done in the Government Press involving a gopg amount of -
expenditure. Wuch of the economy ih expenditure on this aceount
including paper congumption cannot be achieveq unl ess the Head
Ministerial Officer in charge of this section is always alert
and exercise eheck and control over the indents for supplies
from the various indenting Offieers throughout the Presidency,
The volume and importance of correspondence on this account
that passes through him have so abnormally ‘inerecased that the
post has become unattraetive. It is only under compul sion that
senior hands are made to take up the charge, * It is tharefore
essential that the seale of pay of this post also should be
Rs 140-190.

4, My complaint had been to the effect that in the absente
of flow of promotion I have been depleted of experienced hands
on deputation to othen offlces where they are faring better
than their seniors in this office, Their recall is nezegéébz

s = ; - » b i1l ne €
to give the re-organisation a fair trial but T will nes Ciog
iuégified In doing so unless I am In a plsition to siow tAe
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an inducement. I would therefore solicit sanction for the \ |

revision of scale of pay_of posts of Upper Division &=ewde II Grade \ |

Clerks in the Government)E55that of at least of Head Computors {

viz., & 90150 (even, if necessary, by bringing them under a

separate classification under "General Service") besides

inereasing the temporary sanction of five Upper Deivision Clerks

now aecorded to at least 10 by reducing the strength of Lower

Division Clerk Tempoary to 7. Government will realise . |
my predicament in this respect if I were to say that about 40 1
of the clerical establishment in the Government Press are either ; ¥ f
candidates appointed under the emergency provision or raw 1 |
recruits selected by the Madras Service Commission and with these ,

I have to manage almost all the important seats, the nature of f Lé!ﬁ);g
work of which, T have already briefly explained in para 20 of my I"“’vAiﬁ
letter No.40/Mis/47 dated 24-1-47. 3 (
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5. I have to state that the Publication Depot has been a
thorn in my side for & long time. With the abnormal. increase in s )
the volume of work already explained briefly in para 17 of my kriig‘” of Yy
letter No,40/Mis/47 dated 24-1-47 and the Depot functioning ‘
as an independent unit devoid of any direet control on the spot,
being situated far away from the main oiTlce, complaints from : )
the public both local and mufassil are the order of the day .

My proposals to put an end to this state df affairs have not

been accepted; but I am asked to give a trial. Even for giving

a trial, efficient supervision is a necessary advance factor.

Government have sanctioned the temporary conversion of the

existing post of the Publication Storekeeper on a scale of

Bs 80-110 to that of Superintendent on ps 80-125 as against that ' it
of a new post of Superintendent on gs 190-240 accepted by them in I@fﬁéyhé”3i
their U.O, Note No.6686-1-F-1-Edn., dated 18-3-47 and agreed : 1
to by me in reply thereto. I will be failing in my duty

if I were not to say straightaway that without creating this ’ |
post, I eannot expect any improvement for which effective |
supervision ie essential, I would therefore request in the

interests of the fair name of the Government managed

Publication Depot intended for the sale of official publications

to the public for administrative purposes for the sanction of

a post of Superintendent (Non-Gazetted Assistant) on s 190-240

also to enable me to give a falr trial at least in the matter
of reorganization.

l ,l’
.
v

6, Finally, I would also request for the revision of the ) i
scale of pay of the Head Ministerial Officer of the Government

Press viz,, the Office Manager to g 250-300 agre2ably to the

proposals contained above and defi n %1on changed as Senior , :
Superintendent and specific orde %??g glving effeet to the

revised seales in all cases with effeet from 1st January 1947. |
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Taking the case of the Revised Scale of pay of
the Head Clerk t0 begin with, it will be anomalous
! for the holder 0of the Post tO be given a scale of
X Mo ) 50=re—2ide , bay less than tHat of the Chief Computor and a pay o
° equal to that Of the Chief Accountant(both 6f whom
o \ ‘ he ig t0 exercise General control and supervigion,
L ' bBesides being respongible for work in other seetions
equally important including pay Bill gnd establishment
1 sections. If Goverament are not inclined to0 sanetion
J{6s’; the scale of pay of Ps. 190-10-240 already epplieq for
i . they may atleast be pleased t0 sanction a scale of

~ bay of Bs, 170-10-220 and designated as Junior
/5 Superintendent,
|
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Y " : The Pre+1933 scale of pay sanctioned fop the post

f wag Rs. 85-125. This is & security post, the holder of

which has to0 furnish a' sccurity oOf Ps. 2,000/- It was

only with very great difficulty I was able t0 Torce the

\ ' PBresent incumbent to teke up the post in 1941. Nobody

: hag Been willing t0 take up thiz Gnerous Dozt when they

could as well get the same scple OF pPay without running
any rick. It is nocasy job for the holder of this DoOst
runing any risk. It ig no easy job Tor the holder: of
this DPOst in the Government Press. He will have t0 put
up with all sorts of ridicules from the labourere
besides rumning the risk of losing in the hurried pay-

A © ments which he ig forced to moke on glmost il days
of the month for fear of dabour trouble. Thig is apart
from the heavy rigk involved in the heavy cash he is
made responsible for, both in resmect of charges and
receipts. Further he ie responsible T0r the Preparatiom
of all contingent bills for supplies andg garvices

4 received besides cash Dayments therefor to the various

: _ firms in the city and other routine worke of varying

; | ‘ . nature, Gazetted officcra eclaim, custody of security

| ' i deposits etc. While Government have been insisting on

l

|

Ty T
A

¥

all kinds Of safeguards t0 be exerciced in the matter
of entrustment of cheques and billg for encosiment at
banks, it is but fair to properly remunerate the
holder Of the post Of Chief cashkeecper held by a cenior
member at great personal risk to himeelf, with no
advantage Over hiz juniors who may come t0O Occupy a
1 - bost carrying the game scale of pay. This anamoloug
: ,‘ pogition wiil all the more be striking in the ease of

- ' 1 the Chief Cashkeecper of the Govermment Press, if Cove.
: : : ; ' : were t0 realige the graguasl increase in his responsi -
| . \ | o Bility and rigk, Wheras the average monthly disbursement
' , - i in respect of pay and allowance alone in 1932-33 wae
: '

‘ about . 45,000/~ that for 1947-48 wae fs.1,18,000/-
| ' the figure of Rs, 1,09.000 Tar April 1947 gradually
| rising tO0 Rs. 1,44,000 for March 1948. The disburseme it
is not in lump sums of big emount but Of small amounts
to a large number of employees working not at e single
Dlace but at different places, viz., Mint Buildinge,
| High Court, Penitentiary and Mount Road Braneh. I
6 : fl ' would therefore request Government BOth in their own

| ‘intercet and mine t0 sanction at least a scale of -
Rg. 140-190 for thig post. '
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0 £ I have n0 ming t0 reiterate again wy argument Tor
the creation of a post OFf General storekeeper on
| £8.1£0-190 for efficient supervision of the Stores. bobh

i : 5 . g A
in the matter of stocking and issues besides accounting

the volume, responsibility ana intricacieg Of whiech
hove abnormailly increased. Since a iong number of
years, I could not Ting anyone who can 40 the work pre
perly and efficiently willing to take up this responsible
and rigky Dozt. The Dresent incumbent was conpelled by
me two years back t0 take up the sale inspite of the
Tfact that he was already holding a post ef ceimilgr
. stotus and is’ due t0 retire ghortly. Furtiher, the pOat
2 carries a security of Rs. 1,000/~ The charge is s0
; heavy and onerous that I can only entrust it to one
of long serviee and exderience, and who can command res-
bect from the workmen of the various printing devart-
ments with whom he hos t0 deal with daily ac otherwige
all sorte of malpractices will cree® in. But Government
have now sanctioned one additionnl temporary poet only
instead oMl Fs.80-125/- I Govermment are not inclined
to accedt, for the present my proposals in full Tor the
e g e r:organisations with aview t0 better manggement of the
B Al Ry Stores, I would, for the present regugst Government for
S e b the existing Dermanent »oeot £0 ensble me to give g *rigl
(S P for the reorganisation thereof in a modified form ae
i luo-190 e with the sanction now mccorded for the temporary pogst
: .’lo TR ‘ of one storckecper on Bs. 80-125 and two additional
WarehOusemen on Ks. 35-65, I cannot attemdt the ereatim
. of two indeDendent sections of the Store as detaileq in
) the concluding portion of para 16 of ny letter No.
40/Mie/47 dnt ed 24-1-47.
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. . This ie the only remeining post in the Upper
Divigion I Grade to be dealt wiih. I need ngt géil
Government that the printing of Stamdardized and non-
standardised formes and cevere congtitute a very
substantial portion of work donc in the Government
Pregs involving a good amount of expenditurc. Much of
the cconomy in expenditurs on this accountincluding
paber consumption cannot be achieved unles: the Head
Ministerial Officer in charge of this cection ig
always alert and exercise check ond control OvepR the
indents TOr suppliss from the various indsnting officere
throughout the Prosideney. The volume ang importance of
corresbondence on this account that Dasses throuech him
have 80 abnormmlly incressed that the post has become
unattractive. It is only under compulsion that senior
hands are wade to take up the charge. It ie therofore

essential that the seale Of pay Of thi
Pe Rs. 140-190, Pay this post also should
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“ My &omplaint had Bear tO0 the effect that in the akgsence
. 7 of flow of promotion I have been dePleted of experienced
hands on deputation to otiaer ofiiceks where they are
far%nz better than their seniors in this offiece. Thelr
recall is necegsary to give the reorganisation a fair
trial but I will not be Jjustified in doing so uniees 1
am in g Position t0 zhow them an inducement. I woul
therefore solicit sanction Tor the revigion of geale ofa
vay of poste of Unper Divieion II Grade Clerks in the
Govermment Prese to that of at least of Head Computors
viz., R3. 90-150 (even, if necessary, By bringing them
under a senarate classiTication under "General Serviee")
: Becides inereaszing the temporary sanction of Tive
‘ Upver Divieion Clerks now accorded to at least 10 By
7 : reducing the strength of Lower Division Clerk temvorary
to 7. Govermment will reglise my Predlcament in this
respeet iT I were t0 say that about 40 Of the clerical
establighment in the Government Press @re either candi-
dntes apPpointed under the emergency Provicion or raw
recruits selacted by the Mpodras Service Commigcion ;
and with these I have t0 manage almost all the importent
seats, the natupe of work of which, I have alreaay "
briefly explained in mra 20 of my letter No.40/Mie/a7

B 2 dnted 24-1-48, |
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, > “] I bave to state that the Publication Depot has/been a
[ thorn in my side for long time. With the abnormal
doLpd oy o i . inerease in the volume of work already exwlained briefly
. il L in pera 17 of my letter N0.40/Mi=/47 dated 24-1-4% and
o g , - the Depot Tunctioning as an independent unit devoid of
! any ldirect control on the spot, being situated Tar away
_ l, : from the main office, compleinte from the public bOth
T ot M A e j i { local and mufassil are the Ordsr Of the day, My pro-
1
|

Bosals to put an end to this state of affairs have not.

Been accepted; But I am acked t0 give a trial. Even :
2 . B for giving a trigl, efficient supervigion iz a necessary

' 1. advance factor. Government have sanctioned the temporary
' convergion of the existing post of tue -Pubiication
SLi s r : \ Storekeever on a scale of Rs.80-110 to that of Superin-
T AT m S : : -tendent on Ps, 80-125 as against that Of a new post of

L
t

- et B g™ e DT [ M . i -Superintendent on Rs. 190-240 accepted By them in their
R TR T e o ik }, (-2 A (H) U.0.Note N0.6686-1-F1 Edan. dated 18-3-47 and agreed to
S e o . { ’ @} : by me in reply thereto. I will befailing in my guty

: e €T I were not to say straightaway that without ereating

J 1 ! ; . thig post, I gnuot expect any improvement for which

: ' effective suplrvision ig eszentiel. I would therefore
request in the interests of the Tair name of the
Government managed dublication Depot intended for the s
sale of official publications t0 the Public Tor admini-
-strative purposes for the sanction of a pPost of
superintendent (Non-Gazetted Assistant) on Es. 190-240
also to enable me t0 give 2 foir trial at least in the
matter of reorganicsation. \
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© &. Finglly I would also reguest for the revigion
of the scale of pay of the Head Ministerial Officer
0f the Government Pr@gg Vizﬁ’the Office H,ana‘er
to B3, 250-300 agreeably te the Dropeals containgd
above and designation changed ag Senior Superintendent
and ePecific orders iscued for giving effect to the
revised scales in all caoses with effect frow,Ist

January 1947, - P
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