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Goverament will umderstamd the straim invo

night without rest. The workers are claiming t

o5 : r , , m in th of am allowanc
of Rs.1=-4=C for all night work im addition to the 8 amnas now rermitted r:r

Right shift workers.plus.overtime allowance Which-T  comsider: reasonabla;.

g s’ UhereZore request Govermmemt to permit the additicms
©of Re.1-4~C per might to those worked on thoSta’ ot iomal payment

h and 11th and permit
me im future to pay the 8sEme amoumnt before the commencement of the anht

forthecoming Elections om adult franchise,
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T he senction of this allowsmce will give/Imcentive to
all mights igmoring the fatigue involy 7!. kP centings

without complaint. _ .

: workin
thereby and which will be accepted %
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ext few days in comnection | -
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Ius.:Q, ; : Superintendent ,
23/8. . : :
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%k From 2 TN, ¥ e
Ly A, Lepper Esq., ! The Secrepfiry to Government,
;»ﬂﬁﬁmym%i] Superintendent, I Zducatiof and Public Health Department
.'éiﬁ@<' 0H@Gpvernment Press, Madras. }§ Fort St. George, Madras.
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N ‘ ﬁé Sub: Enumeration forms - Printing of. -
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" As a preliminary tn the Election work the Additional
Secretary to Government, Public (Elections) Department requires
33 million enumeration forms to be printed in four Indian
languages, numbered and supplied in books of 200 and 25 forms
each, Ordinarily this printing work will-take at least two’
months if done during the normal working hours allowing a
margin for the routine work. As the enumeration Torms ought
to reach the several district officials at least within a
fortnight, it is absolutely impossible to rush through the
entire work even though I entrust a portion of numbéring only
to a few private presses to push through within the t ime
stipulated. The staff who are to be put on this job will no
dougt be paid overtime allowance at double the rate for night
work and annas 8 each extra to cover their tiffin charges. At
fthis rate it will only be reasonable to expect a normal outturn .
allowing periods of rest usually experienced among workmen .
during a continuous day and night work. 1In order to give an
impetus and make them enthusiastic and infuse vigour extractingg
the maximum outturn without wasting time and labour it is very
essential that a bonus per head irrespective of the Overtime
and Night allowance be paid as an encouragement which will help
them to supplement their resourses of energy. This arrangement
of paying bonus to supplement -the extra expenditure involved
by them due to their absence from home and their homely comforts
has produced very good results on several occasions when they
over-worked at the time of printing the rationing and War
Publicity requirements at scimilar.short notices, when they were
given meals, tea and breakfast at Government?'s cost, begildes
their usual Overtime allowances. From my experience, I find
that providing with meals and tiffin is too cogtly and does not
also suit the individual taste and thefefore a bonus syetem
will work satisfactorily without which it will Bie AL T el
to make the staff work botlr day and night. T therefore :
recommend that a flat rate of g 1-4-0 per head be paid for each
night they are engaged in addition to ‘their day work apart .from
overtime and allowance. .
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The staff of the Despatching Section will al o be.requireq
to work both day and night for checking the Serial Nos. of—thc,
books and maintenance of records and particulars regarding numbei

t of books and serial numbers for each unit of supply before they

| are despatched, The staff of this section are not entitled for

f any overtime allowance under the thgéz“ﬁé“éﬁﬁﬁ;"T“Féqueéithﬁﬂti:
{ mryvepaid at the rate of s 2/~ per head for evory night theyl

are deputed to work.

B e

I have placed the Despatch Manager to be in sole charge
of the Election work in addition to his normal duties, He will
be responsible for the issue of printing orders, watch progress
at every stage, besides attending to the corregpondence and

maintenance of records connected therewith and econtrol labour
to rugh through the work, He has to attend during the nighgs
als> when all are engaged in night work. Besides Bs 2/- B i
recommend #d4 for the night work he way also be paid a special
P&y of pes5/< per mensem for additional ﬁespnnsibility thrown
on him £i11 37st March 1949 or until the Election work is
completed whichever is earlier, >
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: 1 = Sub: Govit. Press - allow nce to be paid for all
i / night work in contimmation of day worke.
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. ~ ) M 3 ra.c £é 2nD | /] % | Ref: From the S.G.P. No.59/Mis dated 23-8-48.
Jm mﬁ‘ st azied, - 28asth s,f.;\...“ym& s ¥ i ow ) From the S.G.P.No.C.73 dated 25-8-48, :
s e £ AR PRD i Avas 3dhoe X ver | f$ L |
T i eAlsb .
: ) a,a:;ct &..Q):Kf - R Qﬁc‘?» 3 ;:4;5%“ e, T 8 1 j Please see the remaris of the S.G.P. iﬂ
ol . | the c.f. It is reported that the workers of the Govte.
Pl e ss }a&;&a;ugt ‘?'&;ﬁ G2 anh oI ,* ) =il Press when engaged on night duty in connection with ks
A : :
e KT ’L"E% hﬁnﬁ&ﬁ Lo 2 As B SR I8 VLIPS B - , ‘ === any special work to be done demand the provision of
' Ll WA
R = a1t T night meals, breakfastkand tea ®R at midnight. In
b e : -zv \ : . m S{Eﬂ ﬁ'\/
e ) ‘I“} A v *“‘;" : ' connection with the Special Indpendence Day issue of
r)g:(g“ m{\._j: - SRE e : -
- 2 ETans 2 = % o 3 ‘ the Madras Information in all lm,r»-a,'the workmen
);, 4,»1@ Q. e”& R ., emm;a ey X Joomalyepen] | el o~ _ Canrc
. TR gl . decided to' work only wamder conditiong that their pams
? : A or providing the above amenities wes /taken up e
;,{?1} &a_—,& i«wwm@?‘ n:l s M e R0 S IS v i BT )
e A o s “9: i e , Government. Each worker is reported to have spent
Y ;1_[9*:, £ AR I TOID) N m.;.; N h"%_.}s.,,s-i.v«‘--‘, i ' L . ] v
' - ("’ ‘ . N % 3| 5 ' about Rs.1-4-0 towards their mealxs during the three
B T fr?,u}« S~ m*ﬁ-'*f“ Anas Wt‘* days eth, 10th and 11th Aug. 48 during which dxx they
WJL = — = 2 e T R R P R S N : _ i
e, - PP S N MM_MICJM\;*L ;uwf(,m_,‘ ORI Lo bR Euld mj‘ thes above special work.
f;mk _oimen AJ“ SZQE\:C‘ ~.Dsumuw.*_m, TS o M Y ¢ o W B W : 2 4. The S.&uP. ltherefore ’recommends that thess:
_m__m_dm&‘wi‘ld oo Lﬁgl f‘«? "u-l»—-r-ﬂ-» ﬂ\L’Q‘ i *—md-?‘L H R, T , workers may be given &n additional payment of RSe1l=4-0
v‘_, v, __)c.,.-‘m\:;}u aal IR N Jsh Soee &‘ o Ay ] o N ¥ " : air for night duty on the 9th,10th and 1lth. He also regues: f'
‘\ ‘ ) Q—Q{, (-‘ ~~;_ Tf :15“?7 | ¢ /m: JE! ;

o ) | _ that in connection with the printing of enumeration

. | . Sedrtnoa
TR —,& &jsﬂ? “'\ : RN&JWW Q,QJ," ¢} & ! Tha formsthe workers may be paid a flat rate of Rse1-4-0

y '} /‘ .-
p*xrmas:s Aot qﬂ:a- 'M.IL i """M"‘“ : t b per day in addition to ovettime allowance and the Spl.
‘*n"‘“* AnsS ‘¥' Jamsle hﬁ £ o a@ k'md\ "““‘ I‘ mb T ey R allowance of as.8 already sanctioned. | |
‘ ki l
-3 v soihascrra® i Aeul D) JeBurd 5 :’ ::\’ 3. As the staff of the Despatch Section are not
. . _z;::.;:’. éaf\ Mn‘ ] > 3 o \n \ 4\,2 b'?“{ entitled for any overtime allowance' Fhe S.G.P. proposed
o A— 5 2. D ; (‘S N o N , o 3
oy rm.:\ N W 4, .fu:.c(&» T A A ‘ that they may D@ paid Rs.2 pem-dey for every night they
v' qp;? B S e J’-k_l -~ f&a S !.3 s Y A 20 D LSS | ke i1 : E ATy
ol . R Ry N Amtedl o , . are deputed to work, The S.G.P.Lplaced the Pespaten
k" . Ay D e :Qiu-‘» : =SS, | A
RN -~ Manager in sole;of the election work. As the Pespatch
A SFNND N ol - 3 o !
, L TR S w Manager is to attend during nights alse when the
ﬁ R Rt - A 3 N s s workers are engaged in night work the S.G.P, recommends

that he may be given a special pay of R&#x Rse 25/~ pom,

\C ] "A.\'\/{, 3{: - G/)
and Rs.2/- a-mbm allowance ofasdks— for night work

until 31st March '48 or until the election work is

.completed,whichever is earler,
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Lf‘ At pfesent,workers engaged on night shifts
are paid a sum of@%ﬁgazech32§.G.P; proposed early
tnis year that this allouance be increased to Re.l/-
for each worke: for‘%géknight. Government did not feoo.v ~° DD ELEES )
agree to the proposal. It 1is reported Fhat the 2
workers should have supper at night, breekfast ab o It Vuldmtkl5
neentng and tea at mid-night. For xkxixx this’they will
have to spend ordinaﬁlylabout Rsel=4=0 in all
(As.8 to 10 for meals, As.4 for tea and As.B6 to 8
for breakfast)

<~ As a matter of fact each worker is reported
to have spent about Rse1l=4-0 ondy during the nights
they workedn connection the Special Indpendence Day
Issue of the Madras Information. In the circumstances- /
it is for orders whether the workers may be given

Rso1=4-0 foi\night inbéue of the existing rate of

As.8 and that the proposals of the S.G.P. to give
Rs.2/- per night for the members of the Bespatch
section including ggf gespatch Manager deputed for

P ==

night dutyﬁzj%'aoee not seem necessary thatlthe

Rexpakimex Despatchy j;-Manager should be given any
spe¢£a1 pay &£ for additional work as proposed by {

the S.G.P.

Fin, may see for remarks before circulation,
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Finance (E.I)

The proposal of the E & P.H., Department ares-
(l) that the workers may be paid Rs 1-4-0 per head

for each night of duty in lieu of the existing rate of

8s.8 per head per night ‘and
(2} that the members of the staff of the Despatching

Section deputed for night duty may be given Bs 2/- per head

per night. e
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; 0-8 O is granted for nlght shlft work.
$

v - R 4

As recently as April
1948 this Department xgxnxkaked relq%ated the view that even
:lf a gooo meal did cost as much as Rel, it was not necessary
that the entire cost of this should be met by a special paymen
and the proposal of the S.G.P. to enhance the allowance of
annas elght'per nlght to Re 1/- ,was accordingly negatived.-

. blease see this Department note on page 3 N.F. and the orders 7

§hﬂn@amwmiﬁminm at p.7 C.F. of the E.& P.H. Memo. 100665/Fl/47-

dated 3-4-48. Therefore)not:wlthstandlng the fact that each

SHEYR of the workem has already spent Rs 1-4-0 towards their meals

each night there is no-justification for reconsiderdhg the

matter. It may be mentioned in this connection that for the

time spent on duty in excess of their regular shifts, the

appadEvbdy calculated

| ' f workers will get an,overtime allowance
{ = |
} at double their SN

e o B G it s 265 L g

3Proposal . £2) in Dan 1 _above , As regards the roposal
s ge 4 proposal
of s E & IP,.He. v G0 grant an allowance ofj% 2/~ Der nlght toﬁid%uuﬁ

- members of the Respatching section, includingklespatch Qanager
it is submitted that as they are not entitled to any overtima, .

.allowance. like the other workers, Finance may agree to the
proposal. H.M.(Fin) may see.

( There is no information in the file regarding the

extra cost involvedjwlﬁhTanJD
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