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Dated 1st September, 1948.

[Despatch Abstract.]

Madras Bducational Service - Post of a Joint Director of Public Instruction - Created in

the place of the Deputy Lirector.



From . ' ‘ i\ ks
© 8ri D.S. Reddl,ﬂM.A.(Oxon.) : ’
‘Director of Public Instruction, M a d r a s.

To e . A
The Secretary to Government,
Education and Public Health Department.

R.C. No.648 F1/47 dated 11th March 1948.

<

Sub: Office of the Director of Public Instruc-
tion, Madras - Creation of the pos: of a
Joint Director of Public Instruction with
immediate effect - Sanction - Reguesting.

- I have the honour to invite your attention to my
letter R.C.No.648 F/L7 dated 28th September 1947 requesti:
sanction of the post of a Joint Director of Public Instru
tion in my office, on which I have not received orders zs
yet and I presume that it may take some time for Government
to issue orders on the said proposal of mine. I wish to
point out that my work has been constantly on the increase
with the result that I find it extremely difficult to attend
to the present enormous amount of work. 'In addition to the
regular work of the office, I have got to attend meetings
of the various University bodies in the Province and a‘large
number of committees and sub-committees, statutory and ad hoe,
not to mention the various public functions where the Director
is expected to be present. Further, my work as Commissioner
for Government Examinations has increased to a considerable
extent. As there is a pressing need for immediate relief
for me and as Government orders have not yet been received
on the recommendation made by me in my letter referred to B
above, I propose that Government may be pleased to order the )
immediate conversion of one of the posts of Deputy Direct <
in my office into that of a Joint Director of Public Ims’
tion, who in addition to his own work will attend to such o:
the duties and responsibilities as I may transfer to him and
thus afford me the relief which I badly need. :

2. The Joint Director of Public Instruction
granted a special allowance of Rs.250/- p.m. W
involve an extra cost to Government to the exten
Rs.100/- and will mean a net additional income of
Rs.150/- to the officer selected for the post, ded
from the allowance of Rs.250/- proposed a sum of

_ (Duty allowance Rs.50/- and cost of 1i- ng allo
Further, the pay with the allowance suggested is
than the maximum pay in the scale of pay sa

v started Engireering i
the Principal, Engineering
e heavy and responsible nature of the
2k . Director will have to do, Gl
- p.m., I believe, is in no semse ex
Je acceptable to Government. In the cire ,
above, I request that Government may be ' o)

| issue urgent orders on my recommendation so that I may have

immediate and much-needed relief. :

. i - ﬂ' ; 3

for Director of Public Ilnstruction,

RéC. 11/3.
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'T some of the powers Of the D;P.I. to the Dy.D.P,.I$ mbieh woulg - eb$§ ‘1;i'g / 4é Deduct
tive hingeuég‘relie% - E.P.H. Dept. pressed £Or th¥awproposal in i 'CQZg}bPlﬂé i (Ey?D'ﬁ'l(;f 849 100 50 999 588¢
/ Conlooy e Df n‘a py
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I have had a talk with the D.P,I, over the matter. He
cays that the work in the Director 's office has inereased tre-
mendously. The number of ingtitutions has grown. Certoin reg-=
Bonsibilities with regard to abpeals from teachers employed in\
aided institutions, whicn did not exigt previously, have e o
ereated recently. The prasent revigsed form of ggreement between
Logchers and aided maonasements brovides Tor appeals. Besides,
$he wofk of the Hducation Department hag generally inerenczed in
leaws -and bounds and he says that he is not able to do his work -
efficiently. All the Daputy DirectOrs and the Dir:etor are s0
Bueh driven to attending even merely routine work that they do -
10t have any time t0 think. In the interest of efficiency, he
fegueste the creation of g Joint. Director.

e

We are spending nearly 8 1/4 crores of rupees in the
Bdiueation Department, Unless we have men wino have the time and
bhe ledsurs to plan for the future, all thcee 8 1/4 erores cannot
Ug wbilized t0 proper benefit,

I would suggest to H,M.(Finance) o g0 through the
lﬂatterrand do the needful,

: TeBehAo/29-4-48,
' SH‘_@_A 4 ).

H M, (Finan ce) , Pt

¥

Pay 1000-58-1250, If the Devuty ie already moximum of
'8, 1080/~ he moy be started on 1050/ Omnl.A.8. Collcetprs are
t@ing to start on R, 800 hereafter. Most of them v;:qpuld, "etiring
'8f0re they reaecn F8.1200/~- (Promincial) Let all Departments
Famerber that fact. 39
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Additional annual recurring fost khrmexmg therefore ie-
‘B.s 167.7 X 12 = 2012.4 or ks.2ef2. v

; .20 43900
~ {a) Budget provision under the Major s :
head of account e i

‘(b) Actual expenditure under the mg jor
head in the currentyear to the cng

of rk‘wc 1741' v

(c) Estimte of exrenditure on the scheme
\ in the year 1948-49

fin.2920

*(d) savinge in the Budget Provisgion tTor
1948-49

{e) Total compitment in the current year
under the major head On aceount aof

new cchemes (not provided fTor in

the budget) sanctioned since the

beginning of thne financial year hJJL
upto the end of the month of

Byl 190y

(f) Total comuitment in the eurpent year
under all major hegde on pecoung o
Hew schemes (mOt provided Tor in
the budget) sanctioned einee the



t P P
| N o
a’ i o - e S
| | g T ;
b /,C) - ;
& | ‘ "
< : w

the begimning of the fingneial year upto the end OF

/che month OFf HM 194%. & Gl'T S 7 1 |
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éildg- U | Note_for the Standing ' inance Committee of the Cabinet.\.
! ' - | . SUBJECT:- MADRAS EDUCATIONAL SERVICE - Creation of a post of

i

Joint Director of Public Instruction. in the place

of a Deputy Director of Public Instruction.
: % ok L

‘Summary of Cost.

iljor: head. Minor and - Ultimate cost Cost_in the year' 8-49
sub-head of * Recurring Non-Recurring " (8 months)
= . appropriation. 3, Recurring Non-recurring
| - (%) (2) » (3) (4) (5) (6)
7 e Gl | Rss Rse ) Rse ‘ Rse.
[ gy T : ) ; :
‘ 27,BEducation O.General-.
' Direction--

In September 1946, the Director of Public Instruction proe-
‘posed that a post of a Joint Director of Public Instruction Gl

: 1 ‘ Voted 2,012 g fhe 2,920
|
|

‘ ; . the scale of Rse1,200-100/2-1,500 might be sanctioned for his
X o 5 - . S ; : ; | . Office. Subsequently he agreed to.one of the posts of Deput:
Ly Director of Public In:truction being sonverted into that of =
gl i y k Joint Director of Public Instruction. It was eventually deci. .d
e to defer the proposal. He m® renewed the proposal for the e -
! : ployment of a Joint Director of Public Instruction in connec-
| tion with the Part II Estimates for 1948-49. But it was cou-
sidered that the post did not seem to be very necessary and ti -
proposal was dropped.

| 05 ' Joint Director of Public Instruction in the scale of -
| Rs.1y200-100/2-1,500. In support of his proposal he has stat.c
‘ . that the work in his office has been constantly on the increac:
with the result that he finds it extremely difficult to atterd te
the present enormous amount of work. In addition to the regulcr
« . work of the Office, he has to attend meetings of the various
University bodies in the Provin e and a large number of Cqm-
and sub-  pitteesy statutory and ad hoc, not to mention the various pub-
| committes ljc functions where the Director is expectad to be present.
' | , Further, his work as Commissioner for Government Examinations
: : has increased to a considerabl§ extent. As there is pressin;
need for immediate relief for himself he has pressed for the
, _ post of a Jeint Director of “Public Instruction in the secale -~
t Rs«1,200-100/2-1,500. He proposes to transfer the following
& ~_ duties to the Joint Director subject. to the provision that
Dabt  TPA | : he will continue to have an over-all responsibility for the
il Yoyt | . whole Department:- ‘

|
%
i : ‘ The Director has again pressed for a separate post of a
{
L
|

. The Joint Director of Public Instruction should look af: =
all elementary schools, including training, special schoolsy
| medical inspection, text-books for elementary schools and al’
o . examinations other than the Secondary School Leaving Certifi . .e.

MG o . | | In addition, a part of the work of the Director of Public

~F; B Instruction as an ex-officio member of the Syndicate of thre:
| | " Universities and of numerous committees constituted by Goveri-
i | ment will de transferred to the Joint Director of Public
i Instruction.

(I‘;l g pwtaCm



- have been created recently.

.do his work efficiently.
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The Education and Public Health Department supports the

proposal of.the Director of Public Tnstruction for a post of
s Joint Director of Public Instruction. But the Finance
Department do not agree to the proposal. They pointed out that
previously the Director of Public Instruction was satisfied with
the proposal to convert a Deputy Director of Public Instrue-
tion's post into that of a Joint Director of Public Instruction
and that such a proposal was merely a matter of promoting an
officer and giving him more pay, to which they were opposed.

' They have suggested the delegation of some of the powers of
. the Director
“"Public Instructix®s/w
- Education and Pub

ofgEl ‘ﬁ ﬁnstruction to the Deputy Director of
@' give him all the relief necessary.

¢ Health Department pressed for theilr

proposal in circulation and the following minutes have been

recorded:= ’ A

Minutes of the Hon'ble Minister for Education

"I have had a talk with the Director of Public Instruction
over the matter. He says that the work in the Director's office
has increased tremendously. The number of institutions has grovn.

. Certain responsibilities with regard to appeals from teachers

employed in aided institutions ‘which did not exist previously,

The present revised form qf agree-
ment between teachers and alded managements provides fgr appeals.
Besides, the work of the Education Department has generally
increased in leaps and bounds and-he says that he is not able to
"All the Deputy Directors and the Dircc.or
are so much drivemn to attending even merely routine work that
they do not have any tkime to think. In the interest of effi-
ciency, he requests the ¢reation of a Joint Director.

We are spending
cation Department.
the leisure to plan

nearly 8,25 crores of rupees in the Edu-
Unless we have. men'who have the time and
for the future, all these 8.25 crores cannot

' be utilized to proper benefit,

. I-would suggest to the Hon'ble Minister. for Finance to
go through the matter and do the needful."

. _ T.S-Ao/29-4-48'
Hon'ble Minister for Finance:

: A Joint Director may be created in lieu of a Deputy Direct »
pay Rs.1,000-50-1,250. If the Deputy 1s already getting the maxi.
mum of Rs.1,000/~ he may be started on Rs.1,050/-. Our I.A.S.
Collectors are going to start on Rs,800 hereafter. Most of them
would be retiring before they reach Rs.1,200/-(Provincial) Let
all Departments remember that faect."

BOGcR0/13-5-48'

"The suggestion of the Hon'ble Mihister for Finance may
be accepted", A ' :

T.S.4,/15-5-48,
H.M, (Edn.)

"lMlzy go before Standing Finance Committee',

B.G.R./26-5-48, ¥.1, (Finance)
O.P.Rs/28’5“480 Hopr.
T 0 S DAI/29"5’480 H..Mo (Educatif

PeteOs
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The proposal is accordingly placed pefore the $tandi;;
Finance Committee. An estimate of additional cost involved
is given in the AppendiX. _

Vil M.V.Subramanlan, .
Secretary to Government.

Appendix. _
Estimate of additional cost. S o e n
' 8 e = Cost in
Item of Average Dearness Special Cost
. ' llowance pay. per mensem 1948-1949
xpenditure pay a ot
. Rse ' Rse Rse Rse Rse
A l.JOint D-P.I- 1,166-7 - —~ 13166.7 8,800
(on pay :
3s.L,~000-50-~l,;~350)
ﬁ.%gPUC%.P.I. 849 100 50 999 5,880
(o A B she L gl TR e b DTSR E el R,
Rs.600-100/2-1,000) Total __}?f;?_ --?i???-_
Additional annual recurring cost thererore is &

RSnl67.7 X 12 = 2,01204 OI‘ Rs.2,012.

Budget provision under the major
i heag of account oo sR5.84 20,442,900
(p) Actual expenditure under the
major head in the current year
+to the end of April 1948 ..Not yet known
(c) Estimate of expenditure on the’
scheme in the year 1948-49

e+ Rse 24920
(d) Savings in the Budget Provision

A .. Too early to
for 1943- \

anticipate any
; savings.
(ep Total commitment in the current
year under the major head on

sccount of new schemes (not pro-

yided for in the budget) sanc-

tioned since the beginning of the

financial year upto the end of the

month of April 1948,

Ril.

commitment in the current
e £2zilunder all major heads on \
account of new schemes (not provided
for in the pudget) sanctioned .
since the pbeginning of the financial
year upto the and of the month of

ApI‘il 194:8 oo 0 829 97"—/_¢~CK
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: g : MM T ”4"\"“" ', his Deputics certain of his duties and roeponsibili.tieq.
Sy f“ﬂd?., '~'°‘,MJ~, | and it does not scem that a Joint Dircector should be created
BEaT g ‘M\A 'Vw‘ a. ) A
: : RS TS RO 8 as been vetoed twice by Govt. and it is
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It is obvious that the proposal to convert one of the

Dy . Director's posts into that of a Joint Director wlll, on '{

the one hand, not give sufficlent relief to the DRl T and
o ° , s

will, on the other, merely enabla one of the Deputy Directors |
to get additlonal pay as Joint Director without his really {
_ 1

being able to handle efficiently the extra work which will |
have to be done in the capacity of Joint Dircctor - for, it ?
\

|

may be notliced that the Director had reported that all the
Dy. Dircctors were heavily worked even as things stand now I
and the Director had, in fact, asgked T -

i i , asked Tor an additional DNeputy |

Director t@madm%nister. I consider, thersfore, that the 3

more logical and appropriate measure is to annoint a S”pﬂrat,,QWMHﬂWID
P 4

be supported.
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\: dhied DARRILT OTlFlﬂ&llV Drooosed the conversion of one of _

the posts of Dy. Directorkin hi@lQifipe into that of S rel e

Director for the veasons stated by him on p.1 c.f. He has now

{ modified his proposal and for .the reasons stated by him on pp.

~adadl

5-6 c.f. he proposes the creation of a separate post ofiNdE .

Director of Public Instruction. The proposal is suppexrted for t
the reason that the work has greatly increased in all directs-

mﬁfuumk P)
ions and HtThat = Lpas to attend EkE to meetings of the various

University Bodies and a.large nlmber of, Committees and Sub-

Committess. It is,further stated thet fhis Work as’ Gowby.

Examinepr has also ‘increased consi dcrahly For the reasons stat-

ed in para .a p 0601 his letter in thelc.f. the D.x J. ‘thinks

i b

that the conversion of one of By \Director's n0°t into Jt.
Director will not be helpful.

E.& P.H. 'support! the nrooosal and suggest the creation of

N

the post of Jt. Director in the scale of Es. 1,200--100/2--1500

~

R

The extra cost involved is Bs. 16,720 p.a.
2. Irom the letter of the D.P.I. on p.5 c.f., it is obser-

ved that even after -the creation of the post of Jt. Director

of Public Instruction, the D.P.I, will continue to have an over

211 responsibility for the whole Deptt. and only a portion of
the work now devolving on the D.P.I. will be transferred to the

W Jt. Director. 1t may be mentioned 'in this connection that the

proposal for the creation of Mwpost of Jt. Director Was twice

considered in the past;and wes negatived. Even the proposal for

/
the creation of an additional post of Dy, D.P.I. was turned
h
down by the S.F.C. in Jan.,48 ¥ considering the Part II scheme
4 Pam Wv}w*';t-*“ Skl wi BP0 S gine iy g
‘The D.P.I has not adduced any new EKZXEX grounds now in support

t

(4]

The proposal was mainly turned down in pa

of his proposal.

for the reason that no new posts should be created until the
Lab S
Reorganisation Cor mittee kagreported thedw recommendations.

The same reason still holds good and it seems advisable, to

await the recommendations of the R.R. Committee regarding the

ngmlamklw ‘1‘ Ress /
- {Tducation Dept.ln the circumcta

nces Tthis Pepartment may aavise

ﬁ%“Mthi
l‘ i‘ :! “ a ') \ \ k‘\ Q. ;\‘. xg\\\ :f'\ " i\‘-\ :A,\‘ &




Se 1200--100/2-—1500 for the post O ity Dlrector. As pre- :#
‘ / » i 7R
} Viously suggested bx th1s Dept., it seems enought if a qbaWe / A
{ Si By

1200--100/2--1AOO (M. 133322) on the .analogy of the pay j

of the Director oL Industries and Lommeromab:rov1n

Lzl Service
Officers (Rs. 1200+ 100/2 -1400) .

extra cost willeefﬁ. 16,000 p;a.

d. rfinancial Procedure:
(

The proceduré’lndlcated in //

: 'y

Finance B.G. u. 0. note&("???/A) 4D 2012 - %) may be followed,// 4/
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I have had‘a talk with the D.P.I. over the matter.
He says that the work.im, the Director's Office has increaseqg
tremendonsly. .

The no.of institutions has grown. Certain

responsibilities with regard to appeals from teachers em-

ployed in aided dnstitutions,; which did not exist previously
havé been created recently. The present revised form of
agreément be tween teachers and aided managements provides
for |appeals. Besides, the work of the Eduecation Department
hasfgenerally increased in leaps and bounds and heasé?fl
tha% he is not able to do his work efficiently. All ﬁhe
Dep&ty Directors and the Director are so much driven to
attendlng even merely routine work that they do not have
anyitime to think. In the interest of efficiency, he
req#ests the4creation of a Joint Director.
We are spending nearly 8% crores of rupees in the

Wducation Dept.
{ T

txe'leisure to—plan for the future, all these 83 crores
ne|

Unless we have men who have the time ang

cannot be utlllced to proper benefit.
go through
1 I would suggest to H.M. (Flnance) to 8 ’%
theymatter and do the needful,
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~ ... .. /The proposal in this<f¥le is thaf .- |

‘a postiof Joint D P,I, in the scale .gof paysof Rs. 2y-s ¥y

- 1CR0=50- ,J.‘ZSO may be ‘sanctioned in she plage Yof, a postl A
of. ,aeput.y DeP.ls. s This .department has suggest.ed that |

X St ld

v the proposa'l"nee*d nob be- placed bef@re the Standing - ;
Finance Committee and {:he Cab:met and -that sorders may
be issued ‘H‘fte’r ¢irculation ‘to the Hon'ble Ministers 1

bcinﬁ“"rﬂ“%ﬂand the ‘H.Pr., a summarising note being \‘

c1rcnt?;ted; ?o’fall HM‘S. who haye nbﬁ{seen the case. Ty = ’
: :;na#e'

3

Pkinance Depa,rtment adv1se¢ that the proposal sbould go

e

i.
before t?ie Standlnp' Flnance Comm1tteeg~ahdrn*ﬁeﬂ&ﬂ>inett.1
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Standing Finance Committee.
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| . ___.The Committee agreed to the proposal srlbject to

further examination being made in Finance and other depart- =

—— ments concerned as to whether the Joint. Directors' scale
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biennial scales since 1833 and requested Development Department
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to take speceific orders of H.F.M. on this point. However Devt.
0 4
have brushed askde that suggestion for the reason that orders
in i
have been passed »m circulation and no action was therefore

necessary. On the same ana.logy this department may suggest that

a scale of Rs.1000-50/2-1250 may be ‘ opted for the post of

Joint Director of Public Instructioh. If however it is considered :

thet the rate of increment is 1oy, this de;;a.rtment may suggest a

scale of Rs.1000-50/2-1100-75/2-1250 in which caese the xms=m

: B g t ’% AR Fred 2 d ; ;»f {3 . O e Shedtin W - maximum and the minimum of the scale accepted im circulstion will
; It sy sl
% ff’,,_,«"f;"" 3 = et LEPRE ; remein the same.
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Finance (E»II1) Department. | ﬂ’ ¢ S A T VL oy L [q/’ ol M
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Previous Finence note on page 9 above). , B_LQ“&A / A)
: B Aeswtmw) mmy&]w«%w
i J igi he S.F.Cs On pt ‘9 above b n
With reference to the decision of the S.F.C. on page » | | fffo{ g yw R %m &
E.% P.H. propose a scale of pey of Rs/1000-100/2-1300 for the post ef 1‘ i . i / / )
‘ B

~___Joint Director of Public Instruction., The D.PeTe prigi,pglbxggggstej'v

1 /7/8*_

/ ¥ ,
! e scale of Rs.1200-100/2-1500. The scale then suggested by this dept.
was Rse1200-100/2-1400 on the analogy of the pay of Director of
Industries and Commerce-Provincial service Officer. However it wes ' After the 1ntr°du9t1°n of the biennial scale in 1933
LY . y
accepted in circulation that the scale of R$.1000-50-1250 mey be allowed ‘:L” 7499 g the soal{.e of Rs.1000-50-1250 with azmua; increment has been
7 ’:A L i I ¢ { % I ‘ ;
to the post of the Joinmt Director of Public Instruction, presuuably on ; ¢h “4,‘,{/[‘ )W sanctioned so far only for the pos®dof Joint Director of
; W 0 icult nd Joint Di i d ¢ 1
the analogy of the scale of pay ellowed to the Joint Directorsof N‘ s A Agriculture and J Director of Industries and Commerce
st A Th t of the Joint Di iv i t is held b
Agriculture and Wz‘ Industries (both of which Cannyageale r ; /ﬁ' / e post o rector of Agriculture is he v
/ ) : o W M Sri B.M. Lakshmipathi who is due to setire in 1968. He is
of Rs. 1000-50-1250 , iy A LAY 3
{ » o y holding phe post from September 1947 and he will reach the
[, / From?glscussmnsm the nojes relating to the fixation of pay ;
\ ‘ meximum om in September 19562.
Y . for the post of Joint Director of Industries and Commerce,it is obserwed _ )
. v vilnd n B , The post of the Joint Direector of Industries and
that though the scale of Rs.1000=50-1250 for the post of Joint Director € ot v e I |
ijre =11 | Commerce is held by Sri P. Govinda Menon who is due to retire
of Industries end Commerce was accepted in circuletion, this department ‘ ’
- bewe pointed out the necessity for fixing up & scale with biennisl (1”\ ? in 1954. He is holding the post from June 1947 and he will
'.w/',‘f _: ‘!\‘
increments, in confdrmity with the poliey of the Goverrment to sanction £ ! reach the maxinum vev of the vost 1 Juns 1952, ‘&i"mqo
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g i : " Officers will hold thelr posts for more than § jears. Ik 1\t
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/ But it is submitted that the scales of pay generally sanctioned

for posts carrying a pay of Rs.1000 and above are only 4 years'

SN

scalsyas shown belows:

| -Superintendent Engineers olele 1000-100/2-1200

Chief Presid@ncy Magistrate ...
| =Y .
Mesia Ronseresaan SR RKarsabh 500

1000-100/2-1200 -
TGRS0

Director of Vetlmary Services .. 1200-200/2-1400
Inspector e® Beneral of Registration ..  1200-100/2-1400

Director of Industries and Commerce ..  1200-100/2-1400

Director of Agrlculture olets '1200-100/2—1400 ¢ ~
R-C- S. ~elo — : &
.’ Chief Judge Court of Small Causes .. 1200-100/2-1400
§ Director of Public Health s 1300-100/2-1500
i :
" Director of Public Instruction ... 1500-150,/2-1800
Chief Engineers oloss 1500-150/2-1800
The scale of Rs.1000-100/2-1200 may therefore be suggested for J
: ) &‘— \.
the post of Joint Director of Public Instruction) a~u1
Do AR
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1 The Finance Dept, suggest a scale of Rse 1, 000-100/2-1,200 VT
| few the post of Joint D.P.I. For orders whether the suggestion /w&y\ ﬁv @

J will be accepted. gfusing - &

| : | ke Sl
| If the proposal 1s to be considered along with the revision é\’c"l“‘”*v 3

: 2 Illu
Of the scales of pay for the posts of Jt. fovo 30

Director of Industries, .
Jt,

Director of Agriculture and Jt, Director of Animal Husbandpy

th
©re will be delay in the issue of orders in this case. It

is
therefore for consideration whether Development may be asked

to by-ons
take eXtractéin this file with Esference to the 3 posts
mentioned abovew ST m«m»f 3@])&»«%

w;.
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: Development Department,
L ToRed hles fue p -5 b )

With reference toAﬁL" on p.12 above necessary

™ A-S

extracts have been taken in this Department for taking
action separately in regard to the revision of scales
of pay of Jt. D,I& C., Jt. D.A. and Jt. D.A.H. to Rs.

1000-400/2 - 1200. The file may now be passed on to

Jjﬁ; I / S /
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Public (Services),.
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