Sl -

.. ‘,j""\ ‘_“1 7
AR _Ihlkp i

ol th1 i I\
@y " !'T

X | L
S 18T

§ L e p:j"ﬂ

AR5 Ll PLUINE . 17 o

o [ A N SR R
"-'x'?’;s@fgiﬁ.:”( vy
i .

AN




St AP AT g LR ] G 3 g ‘ g : LI . ¥

EDUCAMT N DEPARTMENT. %

L .," "H-."-,' ",‘ P u : ¢ l ' e L . - 7k
. 1 ! g \ o | - . & < - " - y E ‘s‘- ?“"_r. : _‘.
In reply, pleise quote | | Rec‘é@vé’d o T ’ R;%istered

w
pumber, « dats  and

1 short tiple.* 2] e 12 v

= % ' :
“#. From (Name) SRI D.S, REDDI M.d., (OXON).,

s

(Designation)”  DIRECTOR OF PUBLIC INSTRUCTION,

Pestr Box. ..., (Stamon) M A D R A S, ;

Telegraphic Address -

‘ . B\, /™l Tho SECRETARY TO GOVERNMENT, A
o , WA 0“mmnun“ﬁ¢‘ Education and Public Health Department.

C. No.852=F1/48 , dated _29th J u 1 _y 1048.,

SUB: ESTABLISHMENT - Office of the Director of
Public Instruction, Madras - Fair copying
and Despatch sections - Sanction of addi-
tional staff - REQUESTING.

I have the honour to state that the present strength
of the Fair Copying section of mygoffice comsists of 11
Typists,(7 permanent and 4 temporary) and one Lower Divi-
sion Clerk. Of the 11 Typists the Senior Typist is the
Examiner and compares the fair coples with the assistance
of the Reader ( a Lower Division Clerk'). In actual -
practice tHerefore only 10 typists are doing the fair-
copying work.

2ie From the year 1942 onwards the amount of work in the
Fair copying section has increased leaps and bounds due ﬁ
to the following reasons:- |
{ ) ' : (i) Creation of a separate section called the | ¥:")
; W War Section in 1943 to attend to work regarding sanction ﬂ
of Educational soncessions etc., to children and depen- 5
dants of soldiers, recruitment compaiglé%sanctlon of - |

maintenance allowance to soldiers discharged from Defence |
Services and subsequently continuing their E@EQatlong.'- |
The work in this section has increased afﬁe¥f$he termina-
tion of the war and consequently theme has been an increa-
se in work in the Fair Copying als®.. w

(1i)Opening of more colleges and schools-the in-
crease in the number of these institutions is cent per-
cent when compared with the position in 1942-

(ii1)Introduction of Revised Courses of Education.
. -i " (iv) Introduction of @mew schemes of Education |
: 1 Basic, and Adult and starting of new schools for training |
teachers etc. for imparting Education. . !
(v) Opening of more sections in my office and appoint

ment of more officersafor special work.

| These have contributed to the L&ige increase in fair
R N k. copying work. :
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"3. . Further during the year 1942, there were 5 officers
(including the Director) and 8 sections in my office. But

now, there are 11 officers and 16 sections. The present :

Ministerial strength of office Establishment when compared «

?iih the strength in 1942 shows cent percent increase as
ollows: - W

Strength
in 1942,
Superintendents., e b 8 . 16
Upper Division Clerks. .. s 20 o 33
Lower Division Clerks. .. GO 20 e 40
Typists. oot ° 0 ° 0 7 e o llo ['D ¥,

Strength
in 1948,

Since 1943, Government have been sanctioning the
employing of 4 posts of additional temporary typists in
my office, in view of their absolute necessity: The latest &
orders for their continuance are:-

-

o K b p(H) &
(l) G.OQNO.£480652 ﬂldno 9 dated 24’-""3-"--19480 ==
(2) G.0.No.MS,2706 Edn. dated 18---12----1947. F\N P
(3) G.0.No.MS. 11 Edn. dated 3----1----194@, _ %‘\nkC)
(4) G'OONO.MS‘ 286 Edno dated 13--""2"-"-1948.” :\"Q

. b\NlQ;_

Even with the addition of 4 temporary typists it is
found very difficult to cope up with the increased work in
Fair Coyping section, Special work in this section §uch
as taking of copies of special report, typing of specilal - !
report on Education etc. takem a long time and for these “ |
spacial work assignment of two or three typists solely =- |
for the purpose has to be made to expedite the work which :

I

results in ‘the accumulation of the normal work only tq b?

cleared*by them later. The following statement will indi-
cate, how the work in Fair Copying section has increased ¢
during the recent years:- j

Number of files received for typing with !
enclosures and sent to despatch during
the years.

Month.

7 | i

1945, 1946, 1947, 1938. |
January. .. 6212 7353 7535 923 :
Feburazy .. 6394 7841 7926 9476 , :  for Secgiieggols
March.. .. 3676 7387 8024 9687 | alone Yooo L
April,. A% 5633 7098 7422 8892 : ' about Lo
Mav.o s, s 9754 6460 7129 9472 1y whe
June,. ' % .. ©856 6312 7226 9630 , : occasion
July... .. v 5959 6431 7486 9800 | R
August. e 6067 6311 7996
September., 6132 6487 8287
October. .. 6284 6696 8678 1G990
November., .. 6347 6847 8869 i
December. .. 6472 6929 8954

The above figures do not take Into account office ‘o

r*-"' &@i‘ ! F

2

notes, drafts for approval etc. typéddin thecFair copying 1" |
section. No separate record is maintained as to the - ( ) T

s

number of pages typed during each month put their number ;> i
is considerable. Now each typist is typing an average of ‘ |
38 drafts a day, which it may be seen is the maXimum which
a typist can do. Owing to the large increase 1n the number

of urgent correspondence, the typists in the.afte?noon will
be wholly engaged in faircopying urgent and 1mm§dlate drafts
leaving the other erdinary draffs to be falrcopied on the -

next day.

The comparing of falr copies also ha¥ E incregseg

page@OODCQQOGGB
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increased to such an extent that it has become impossible

for a single set of examiner and reader to get through the
work. Therefore when.necessary ie. when the comparing work
demands it, two more typists are instructed to attend to the
comparing work notwithstanding the normal typing work assigned
to them which necessitates their leaving some of their files
unfinished. I, therefore, consider that in the interest of
the efficiency of work two sets of examiners and readers are
absolutely necessary.

4, As the season for Part II schemes etc. to be sub-
mitted to Government is fast -approaching the work in the fair-
copylng section is bound to increase especially this year in
view of the fact that number of Part II schemes are likely to
increase with the increase in the number of institutions. The
disbursements of grants in aid will be much larger now conse-
quent on the opening of new colleges and schools and also due .
to the fact that grants have to be disbursed to local board - |
secondary schools from this year onwards. Consequently the
faircopying section will be faced with the task of copyigg)so
many sEzxixmsanction papers. Therefore, it is quite obvious

that unless this section is strengthened it may not be possible
to carry through the work efficiently.

5. As a natural sequel to the increase of work in the
[ copying section the work in the Despatch section has also in-

P

creased. The present strength of this section consists of 1
Lower Division Clerk, 1 attender and 1 peon. This strength is
| remalning the same since 1942 notwithstanding the increasing
despatching work. During Tecent years, the work in despatch d
work section increased to such an extent that it requires imme-
diate strengthening. Every day, the covers despatched Tange . L
from 500 to 1000 and when Special Circulars have to be despatdhai:
to/the Executive authorities of Municipal Councils and Local .. !
Bodies and sometimes to the correspondents of schools daneei
the work of the section becomes unwieldy. Recently the Hon'pble
Minister for Education in a note forwarded in Government Memg-
randum No.47156-B1/47 Education dated 2nd July 1948 complaineg
that circulars etc., intended for schools are not being recei- |
ved by the Headmasters of Secondary Schools promptly as they
are now sent through proper channel, and desired that lm?oriant!
circulars etc. may be sent from my office direct to Fhe Schoolg,
This means that covers to be despatched on such specid occa-
sion/arose, Toutine clerks from other sections were detailed foy
the work and were instructed to work overtime and on holidays,
To ensure efficiency in the despatch of communications from my
office, ‘it is absolutely necessary that this section should alsc
be immediately strengthened. a

e

o

6. In the circumstances, I request that Government may

be pleased to accord sanction for the employment of the follow-
ing staff in the Faircopying and despatch sections of my offic
with effect from 1st September 1948:--- €3

\ 3 Temporary Typists.

2 Temporary Lower Division] (One Examiner and One
\(\ Clerks I Reader).

1 Temporary attender and [ for Despatch work.
1 Temporary peon.

_ I also request that sanction may also be accorded
\for the supply of 3 typewriters. One Brief size and two fool-

?%,scap type-writers for use by the typists.

les The extra cost on account of the proposel will be as
shown hereunder:-

Cost_in 1948-19493~ Rs,

3 Typists on Rs.45-3-60-2-90 from 1-9-1948 ]
(6 months) 45 x 6 x 3 : = 310
' (PAGE. . .4)



; Ks.
Special pay at Es.10/- per mensem for 3
typists for 6 months. .. ~ 180

2 Temporary Lower Division Clerks on Rs.45- '
3-60-2-90 from 1-9-1948(6 months 45x6x2) 540

1 Attender en Rs.24-1-32-4(A)35from 1-9-48

(6 months 24 x 6) 144
1 Peon on Rs.16-3-(A)25-P.M.from 1-92-48 T
; © months 16 x 6). = 96
1L 7470)
or
Rs.1l,800
in round
L | figures.
g 9 ‘ ===
el ULTIMATE COST:- :
Average pay for 3 typists and 2 Lower
Division Clerks in the Scale of _
(45-3-60-2—90)(67% x5 x 12) e 4050 = {hy o -

Special pay for 3 typists at Rs.10/-
per mensem (10 x 3 X T 2) 5 st 360 -

Average pay for 1 attender in the scale -

of 24-1-32-3(A) 35 = 32z x 12 .o 390
Average pay for 1 peon in the scale of

16 g(4) 26 = Pifee s A4
2016 X d o o = o
L e (N N N

5,048

or

Rs.54,000 1} 2

in round

figures. iy

Yours fsithfully,

g Al

i

for DIRECTOR OF PUBLIC INSTRUCTION,

RAM.30/7/1948. %7 "
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/. The proposal is supported for the reason that the work
in the office of the Director of Public Instructlon has 1ncreased

considerably in recent times and the number of typists sanctioned U

V
|

in ¥Wk=x his office are inadequate to meet the increased work. 2}

&S

l
From the statistics of the number files received for typing in |
the D.P.I's office, it is observed that the average mmier number /('

for a typist comes to :;files only per day. It has also been

stated that no seperate record is maintained as t_o the number

of pages typed during each month. Further the strength of the |

typists w has been increased by nearly 50% over the number in 1942. \
howsans

As it has been stated(that ome typist is always engaged as Examiner

: . : |
and compares the fair copies with the assistance of a reader, this -
| ’
department mey agree to the employment of one additional examiner /)

Y Hec oy
(a L.D,Clerk),wﬁyplst q—@"rehe’ved of this duty.

PumE——-

3,/ The despatch section consists of 1 L.De Clerk, 1 attender and

been |
| R
As it has been stated that the strength in the Despatch

1 peon. An additional staff of ons attender and one peon has

proposed.

section hes remained the same since 1942 notwathstandlng the

inerease in work, this department inay perhaps agree to the empl'py—

n additi onal attenders.

ment of & The post of an additional peo

can be employed 'only if it is admissible under the scale laid

dovn in Ge0. 326 Finance, dated 5th April 1948, |
1
(1f£ the suggestions of thbs department are accepted th? e?ctra

i S

cost will be Rs. (38 k‘&)

A f (\Q‘Z
\4 AUG 1948 )¢

& ”’*»-m:fﬁ
// :u’ /%//
F/fw vor 77877 Mf«/‘w
S R

Education & P.H. (A)

Cﬁ

Please see the note of Finance on pp.l-2 =

2
-

"ante. The Fin. Dept. have noted that the average number
for a typist comes to 3 filedonly per day. It is sub-

mitted that this is not a correct calculat ion. From

e —————.

the statement fernished by the D.P.I. at A on pe2 ce.fe.

it i1s seen that a typist will have teo type about 30

i files per day on an average ( 9890 = 30)+In addi-

| tion to this work, the typists will have to type
office notes, drafts for approval,etq*in the fair

, copying section. The D.P.I. has clearly pointed out
that unless the fair copying section and also the
desbatch section of his office are strengthened. by
the employment of the additional staff referred fo at
K on

ped c.fes immediately, it may not be possible-fes
carrys=g on the work effiedently especially é:ﬁ:fzs
the season for Part II schemes is fast appféaching.,.
Vide paras 4 and 5 of the D.P.I's letter on p.5 c.lo
He hasftherefore'requested that the staff in question
may be sanctioned w.e.f. 1-9-48. In the circumstances
thi§ Dept. may press £or its recommendation for the
employment of the additional staff referred to at R
on pe.l ante at least for a period of six months from
1=-9-48 in the first instange;&n&:the necessity for ,
its further continuance(ﬁ%;:-a decided after obtaining
the statistics of work done in these s;ctions-
H.M.(Edn.) has minuted in another file that work in.

D.P.I's office has increased tremendously and that

it is RxPEmEmRELxkm difficult to get replles without

delay. .

The file may be circulated to H.M.(Edn.) and
HeMe (Fin) for orders.
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