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L gl Roc,299/48 dated 23-6-1948, addre ssed to the Superintendent of
ﬁg' ; Stationery, it is submitted that . the sanctioned strength of

& : . Pypists and Steno-Typists for fhe offlce of the Director of -

v A KA AT Town Plannlng i's as shown below:-"
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ngv Permgpent typlst T s one.g
Temporary typist. OB o
" (3) Temporary qteno-tﬂgﬂégf
: LSl (4)4J1emporary Steno-typist (for the work relating to
§ £l , o rdw e oo therProvincial Town anmng Enqulry Committee~ ﬁ]ﬂ”"
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| | ] A g necessary’ thatapqder the-pmgsent 01rcumstances, there should .
‘ - ' , - be four standard size typewrlters for the four typists referred
: tq above: ; The Deggr@mqnt alsojreqqires Jin addltgpn, one portsble
-, size typewriter -for ithe use of the camp clerk accompanying. the
Joint Director of Town Planning when he goes on camp..

. ) R : | i | et G TN ¥ .3, :The Department hag at present heen allotted only jmo .
| ; ‘ ' 1 J o 03 ﬁ"vtypewrlters ‘hy tre Superlntendent of, etationary one of which i
| : ; 1l ; a standard size typewriter and snother a portable. sub-standard
e et S | f lgize typewriter, The portable typewtritef is being used at present
) ' for the cemp work and is alse being used for the office work
when the Joint Director of Town Planning is at Headquarters. --
} Another standard size typewriter has been issued to this office
' on loan by the Superintendent of ststiongry for the use of the
temporary steno-typist appointed in connection with the work --
relthng to. the Brov1ncial Town Planning Enquiry Work.
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R3¢ continuation of this office reference'cited above
I . wish to point out that the typing work in this office is very
"“nuch handicapped for want of good and servieesble typewriters,

and also the number of machines in use“being less than the sanctionedly

. atrength of typists and steno-typists. b s

-

. 2. The sanctioned strength of typlsts and steno- typ1sts for
this off1ce is as shwon below = ¥

one. e
one. {likely to be

1. DPermanent Typiat. SN : s
2. Temporary Typist SO i e

[

3. Temporary steno-gfapher x5 GURR o
4. Temporary 9ten0;§ypisp‘ (for Provideial Town Plenning
s Committee ... one.

TAT present thls offlce has been supplied with only three
typewrltlng machines which are very old, one of which is a
portable one used by the ‘camp clerk “of . ﬁhe Joint Director of
fown Planning. ~ One other typewriter, namely Royal No.1141933 Y
supplied on loan by you, vide your Letter B2-3673-48 dated 14-4-48
is a second hand one andibelng defective has been sent to Meaéfs.
Addison & Co., for repalrs, vide this office Roc,299-48 dated
9-6-48 copy sent to you. Consequently, of the four persons --

- mentioned above only one is actually carrying on with: the typing F$
te

work of this offlce at present and the others are without typewrl
f-or their work,

I request you to supply immediately three
preferably new machines of good ones in perfect order for the use
of “the typists in this offlce.' -
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The matter‘may be treated;very urgent,

Sd -R.D.N, Slmhﬁm
For D1rector of Town Planning,

HB. 19-7.
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Endorsement No.B.1.7820/48, d/ 4_8-1948, Govt.
Guindy,

Stauljner Grffice,
(Madras 1508
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2 alniithe circumstanciﬁ/;tared by the Director of Town

nder refe“onoe, sanction may be
accorded for the supply of three new standard Toolﬂoap size Typewriters
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yritere sent to his offlice, as soon as the new typewrilters
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LADIES AND GENTLEMEN,

I cannot feel sufficiently flattered or thankful for the
o - distinction of inaugurating this Jubilee which has been
conferred on me by the generosity of the Management. The
~ Carmichael Medical College is a unique institution. That it
‘should have reached the Jubilee longevity is one of the
many crowns of glory to which Bengal is entitled. The
greatness and significance of the range of this national
achievement impose on me a responsibility on this occasion
which far out-weighs the elation of the honour. I can only
trust to the indulgence of Calcutta, which I have tasted and
relished on so many former occasions, to sustain me in my
present duty and to overlook the shortcomings in the dis-
charge of the function with which I have been entrusted.
Indeed the presence of all the leading lights of Calcutta,
irrespective of Party and Community invests this Jubilee
with a grandeur in the glamour of which I can escape
“ unnoticed.

. | 3
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BENGAL AND INDIA’S MORAL PROGRESS

The Government of India in the old days used to publish
annually a volume entitled The Moral and Material Pro-
gress of India. At one time I used to glance through it,
every time I read it, it left me not only more serious but
more gloomy ; for there was so little in it of real progress
_ either moral or material. But taking the classification for

8 what it is worth, and understanding by “‘Moral Progress’—
progress in culture, in matters of the soul and spirit, such -
as Religion, Social Reform, Nationalism and Education,

. India must acknowledge that it is Bengal that has, in most

® | “=measure, given the country leadership. Raja Ram Mohan
Roy, Keshab Chandra Sen, Ramakrishna Paramahamsa, and

his disciple who bestrided the world like a colossus, Viveka-

nanda, Devendra Nath Tagore, Iswara Chandra Vidyasagar,

Dr. Rabindranath Tagore, Sri Arabinda Ghosh, Kristodas

a

o

;\i’; .



Pal, Surendranath Banerjee, C. R. Das, Asutosh Muk(hefjee
and. his collaborators in the pioneer work of modernising
Umversity education—all these and other names that may be
recalled, cover between them the entire field of Religion,
Social Reform, Nationalism and Education. The Carmichael
Medical College is an illustration of Bengal’s resolve to 80
ahead on lines of her own in a spirit of self-reliance. Many

tributaries have flown into the broad, the ever-expanding
§tream of the Carmichael Medical College. The source of it
1s marked

E by the Calcutta School of Medicine established by
private effort in 1886,

Physicians and Surgeon
Their confluence resuite
School and College of
I904. Later, about 19

Another institution, the College of
s of Bengal, was started in 1895
d in the Combined Calcutta Medical
Physicians and Surgeons of Bengal in
e Coullz, under the initiative of the GOVefn;
institution, never be too grateful, the presen

to be known subsequentl rmichael
Medical College, began to take s}?ape, Y

COMMEMORATION | «

Eve i i
ry Jubilee is also 5 Commemoration and let us on

this festive occasion
; recall the 2
B e Names of those who took

‘ : evolving this o anisation. ~ Lord
(E::ill;ir::;ael, Sir Sar}karan Nair, Sir Pagrdey Lukis, Col.
S, Lord Sinha of Raipur, Sir. Rajendranath

Dath Basu, Dr. R. G. Kar, Dr. M.

ntry or age,

Let me €numerate on]

tho! .
Or more: ¥ those who have glven Rs. 10,000

Mrs. Mary Heleng Mauger
Dr. Lal Bihary Ganguli Rs. 3,42,000

»» 1,609,000

Rai Jnan Chandra Ghosh Bahadur

Mr. Bolye Chand Dey

Raja Debendranath Mullick

Rai Bahadur Rishibar Mukherji

Babu Kristo Dass Coondoo

Sm. Muktamala Dassi

Sir Rash Behary Ghosh

Sir Tarakanath Palit

Messrs. Benoy Bhusan Gupta and
Indu Bhusan Gupta

Babu Manicklal Dutt

Rai Kailash Chandra Basu Bahadur

Rani Kasturi Munjuri of Poshtha
Raj family ...

Sir Surendranath Banerjee Memorial
Ccemmittee .

Mr. P. N. Tagore

Babus Apurba Krishna, Sivaram and
Rishikesh Roy

Babu Atul Krishna Mukherjee

Babu Purna Ch. Sen i

Babu Deba Prasanna Ghosh

Lord Sinha of Raipur

King Edward Memorial Fund Committe

Rai Dr. Jaharlal Das Bahadur

Babu Anukul Charan Neogi

Mr. P. B. Jones

Sir and Lady B. C. Mitter ...

Rai Bahadur Umesh Ch. Ghosh

Maharaja Manindra Chandra Nundy
Bahadur of Cossimbazar

Babu Kamakshya Charan Sarkar

Dr. Bepin Behari Ghosh Memorial
Committee

Babu Manick Lall Seal

Sir Nilratan Sircar

Babu Bama Charan Bhur
Maharajadhiraj Bahadur of Burdwan

3

2

2

3

2

t¥)

2

2

. 1,60,000

1,50,000
I,14,000
1,08,000
I,00,000
80,000
50,000
50,000

50,000

44,I00
40,000

37,000

31,000
25,000

20,000
20,000
20,000
20,000
20,000
17,500
16,000
16,000
16,000
16,000
16,000

15,000
15,000

14,000
12,000
10,000
10,000
10,000
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nothigig short of conducting themselves as trustees of the

: it et e R BB k And ; ideals of this College.
in the shining role of organisers and workers are to be found

such names of national lustre as the follov ving: — MEDICAL EDUCATION IN INDIA

; ¢
The late Rai Dr. Lalmadhab Mukherjee Bahadur, G-I Spealing at the Jubilee of the College, it is but natural
The late Dr. R. G. Kar. that I should deal bw1th the subject of Medical eduli‘::cltlfln-
The lat . ' : And this is incumbent on me for two reasons: IIIstly,
The latz g; ;ET;IS*Fg:i::;aSaza?nkary, LR because I am su.pposed to be an educationist. Medical efiu—
The late Mr. Bhupendranath,Ba'ls‘u. cationfis ed‘uc.a bon. .G'rad.ua.te anc Pc_>st—G.re.1duate .
The late Sir Rajendranath Mookerj.ee X.C.S.1., %.C.V.P- tions are within the ]unsdxchon.of UDIVGI'SltleS., at any ra‘te(i
The late Sir Kailash Chandra Bose I'{t. o F;’ on the. side of courses and cu_rncu.la. So medlcal-men nee
The late Sir Kedarnath Das, Kt C’I E Y not think that I am trespassing into a ﬁelfl‘ foreign to my
The late Sir Deva Prasad S’aWa.cihil.{a.. y Kt sphere. As T tell my medical friends, ‘‘You treat me
Sir Nripendranath Sircar, k.c.s. Iy, . me'dical.ly, that is y,(l)ur job; I shall treat you e.ducatlonal.iy,
Sir Nilratan Sircar, Kt., u.a. . ’\\.[-D D.C.L (Oxl)n.), vhich s my ol Secondly, your own Silver Ja l.ei
B = : (Edin.) Brochure has, I am glad to say, touched on the crucia
Dr. Sundari Mohan Das,. His points. To_ ql.IOte the exact w9rds_“Though a much
Mr. Jatindra Nath Basu. younger institution as compared with sister medical colleges,

Dr. Bidhan Chandra Roy.

. the problem of affording facilities for post-graduate and
Dr. M. N. Bose.

. research work has not been lost sight of by the authon’ties..”

““T'he creation of Sir Nilratan Sircar Research Institute 1n

SPECIAL FEATURES op . : 1940 is a step in the right direction. You further refer to

MEDICAL, éOTHE CARMICHAEY, the creation of Endowed (.:hairs, and provision for Travel-

P \ ling Fellowships and Scholarships to Research Workers and

a5 T of up-to-date equipment to laboratories.” Wisely the

Srid ndlaln and as eQucaFionist, is filled with Og,erwhelming authorities pointed out—‘Costly as these things are,

li)n :;:ep eail'lre arfld g;,lratltude. An institution of this kind, modernisation of the institution is not possible without

Dasine ot wiichiSometh 2 d ' 5 h truck the ri __modernisation,
mortar have entered, and wig hing more thap pricks an them.”” So you have struck the right note—mode

A : < ch is an embogjment of the up-to-dateness, original work and creative output.
spm'.c, the far—re.achmg vision, the strenuous eni}rzﬁvour and

ntrymen anq peathes 2t - Education is one aspect of a nation’s or a people’s life.
eathe

’ : : = o to reach
y's longing for equal eminepcs with the It is the legitimate ambition of every people to try to
world, such 5 -~

As I survey the history of thjg College, my héart, both

forward lands of the

$ t
insti ] elopment with other peoples. So apar

: Sy n institutjs. j oral equal levels of deve pment _ :
?()Ogver thath15 bound to IDSpire its staff and stutlon tAS iﬁrln zeal ‘ % from the idealistic obligation to provide for the highest
A e itre%arc and for service, Thyg College hag i onality possible advance in . industry, commerce, education, etc.,
o ti S I'a soul which awakens the dormant Sa 11291’2 others ‘ there is the impulse of self-respecting nationalities not to be
staff < 1;1ea fagloré & 11‘(5 ldeals. T have no doolsz (‘Zhat the l‘ behind-hand of other folks but to attain a status of mter;
sudsstidents Tedlise Sty : : 3 i i is pride, this ambition, which is one ©

and the responsibility thtachinza:ure of their y,ple heritage national equality. This pride,

o that inherjtynce which IS



the motive forces of racial progress, should not be bYittled
or discouraged, but rather made the ground for rousing the

spirit of a race and providing it with the necessary equip-
ment. i

FUNCTIONS AND ORGANISATION OF A MEDICAT, COLLEGE
DEDUCTIVELY AND HISTORICALLY STUDIED

The problem of the functions and organisation of a
Medical College of University grade ‘may be approached
either deductively or historically. For instance, from the
nature of the functions.of a Medical College, such as Post-
Graduate training and research, we can deduce the kind of
organisation and staff that are required. You cannot have
research organised unless there are professors who are

themselves researchers of note and there is a stable staff, as
otherwise there cannot be continuij

ty of work or a proper
atmosphere.

Recruitment of the teaching staff should be on
the basis of technical merit and research and pot on mere
seniority acquired anyhow and anywhere, not even academic
seniority, let alone seniority in departmental service. Sucli,
a staff will have to be provided with individnal research
grants and with opportunities of going abroad both to speak

on their own discoveries and to learn first hand of the dis-
coveries in other centres of learnin

research must be given the help o
scholars by means of Fellowships.

into lengthy detail. The principles on which real University
grade of education is organised are well-known, though un-
fortunately they were not adopted right from the very
beginning in India nor have they been yet acopted in all
departments of collegiate grade education. Service require-

ments in the shape of qualified subordinates have over-
shadowed and dwarfed our education.

g- A professor directing
f a fair number of young
There is no need to go

From a historical point of view, Medical education has
had the same origin as general collegiate education,
intended to serve similar purposes and suffered similar g
backs. Tt has been said that the motive for general e

was
raw-
duca-

(L]

tion “in India has been the supply of subordinate officials
required in the Government services and lawyers. Our
colleges were staffed by raw Graduates from Oxford and
Cambridge with little or no credit for Research Work. And
they started straightaway as professors, beginning where re.al
University type of teachers end. The teaching consisted in
retailing and distributing the knowledge gathered in the
Universities of the West. And even this distribution did
not, as a rule, concern itself with the latest and the most
up-to-date products but was apt to be a bit behind the times.
The Professors could be transferred as Inspectors. I know
of some Professors who were Professors of several subjects,
who were Inspectors for a while and then Deputies to the
Directors of Public Instruction and finally became Directors.
Such a shifting staff had no motive to collect a library of
their own or sit down to do original work. The Colleges
under them could not develop individuality or personality.
They were in reality degree-giving high schools. The
colleges were intended for subordinate service requirements
and their staffs were naturally men of average general culture

~{and no specialists devoting themselves entirely to their parti-

cular branch of learning, keeping themselves up-to-date and
striving to make new discoveries. From the point of view of
original work and all the features that distinguish University
grades from the lower, nothing could be more barren than
the history of our Universities and Colleges until Sir Asutosh
Mukherjee introduced his reforms. But then the old system
was not intended to give the country intellectual leddership
but merely cater to efficiency in subordination. I was much
struck by a remark of Dr. Bidhan Chandra Roy. Nobody
is worthy to be called a teacher whose ambition it is not that
he should be succeeded by one of his own pupils. The
Gurn's greatest pride should be, and in the case of true
Gurus has always been, that his seat must be occupied by
one of his own chelas. Look at the number of alumni of
Cambridge and Oxford who occupy distinguished positions
in those Universities, though there should be no localism or
racialism in a University organisation and supreme merit



should always be welcomed, no matter from what qua‘r-ter it
hails. But in India we had the unnatural spectacle of the
Educational services, general and medical, standing out for
their privileges, acting as vested interests, and denouncing
- the idea of anybody being brought in as Professor who was
not a graduate of a European University and abhorring the
idea of succession by their own students. And when our

men wanted to occupy the higher ranks, they had to go to
England and obtain English qualifications.

SIR AsuTosm MUKHERJEE AND His WoRK

To Sir Asutosh Mukherjee is due the honour of saving

our Univer§ities from this intellectua] sterility and inferiority.-
He reor‘gaplsed the higher courses in the Calcutta University.
; The'pnnmples of his reorganisation were no new discoveries

9f his. For they were the principles which had been current
in _Eur'ope for centuries, But the orginality consisted in their
being m.xported and applied in India, In spite of opposition
and belittlement worse thap opposition, he showed the way,

aided by the donations of Rash Behari Ghosh and Taraknath”

Palit and others, Hig way is being followed in humbler

f the other Unj e . ;

what a fruitful way it has been.mvs;siittiirsl Zl Ilrlladrl‘;r (ﬁng
]c)entul"y, India 'has produced Nobel Laureates,q F. R. S.’s,
S(;ISnCG; Sofal(l;lierrlgmal Researchers of international standing.
sities, aPPointgc? ungt rglerl o Pl'Ofe?sOrs in foreign Univer-
the ground of men'(i éCaus.e : of their race or colour but on
and&:che founding rtl)f. schc()):ldltl?ns favoﬁrable et
that greatest educational nztioon:?is R }naugurated 2o
To-day in the Republic of Lett:Es tzitl I:fdlgcilzziieknlorrgiz

€ perhaps, but one, however
mpetitive merit. Incidentally,

!
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intelléctual stature of India is apparently no concern of
Government except in a small measure but is treated as a
field for private charity and private organisation in the
main. They talk of developing man-power in India, but
could it be done without developing the University power ;

and if one is a function of Government, what about the
other? :

PROBLEM OF GOVERNMENT MEDICAL COLLEGES

Just as on the general side until a while ago Government
colleges constituted the substance of University education
both directly and by setting up standards that other colleges
conformed to, so to-day collegiate grade medical education
is constituted by Government colleges mostly. It may be
that in metropolitan cities like Calcutta and Bombay private
colleges of the requisite grade and type have been, or may
come to be, organised. But so far as India as a whole is
concerned, Government colleges must occupy the whole field
of collegiate grade education and are likely to continue to be

sthe only field for many years to come. Historically speak-

ing, it is the Government institutions that mark the
beginnings of collegiate education in India. And so my
remarks are chiefly intended to deal with the defects of the
Medical education as organised by Government and with the
reforms necessary to improve their organisation and bring
them up to genuine University levels.

Is not the history of Medical education similar to that
of General education? And are not the remedies to be
applied to improve our Medical Colleges to the level of our
Honours and Post-graduate Colleges similar also? The
Medical Colleges were organised to produce subordinates in
the Medical Department. Departmentalism has been the

* oot and atmosphere of Medical education. The I. M. S.

were to be given the leading places. No Indian trained by
them could aspire to fill those places, which probably is true
enough indication of the type of training that they were
capable of giving! For anything higher than the M.B.B.S.,
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our young men had to migrate to foreign countries. f The
idéa of developing India educationally to self-reliant, inter-
national status, was never entertained and if put forward
was turned down as impossible. It was sometimes suggested
that a few scholarships tenable in foreign countries would be
quite enough. It may be recalled that in the case of general
education, till about a dozen years ago, they Sought.'f0
sustain the intellectual status of India at the level of forel.gn
countries by giving 3 Government of India Scholarships
tenable abroad for the entire country from Cape Comorin to
the Himalayas. It was efficiency in subordination, that was
the objective. The idea of India acquiring leadership by
her merit, competing on equal terms and under equal
opportunities with the rest of the world was never applied in
Medical education and in fact, it has not been applied in any
department of our life and activity. I may briefly narrate
the defects of the present system of Medical education since

after the parallel I have shown with General education, 2
detailed exposition is unnecessary.

DEFECTS OF THE PRESENT SYSTEM

(a) Recruitment—Teachers are not recruited on the
basis of high merit and capacity for original work. They

are recruited primarily for departmental service ; and subse-
quently translated to teachin

g Posts according o service
exigencies.

Civil Surgeons are posted as Professors and
none could be a Professor unless he was of a Civil Surgeon’s
grade. The Lecturer or Professor of to-day might be the
District Medical Officer to-morrow and something else the
dayafter. The staffs in the Colleges are a ﬂuctuating quan-
tity. Specialisation is below par. Why should a Professor
be equated to a Civil Surgeon or rather g Civil Surgeon
equated to a Professor? A person should be of Ciyj Surgeon
grade in order to be made a Professor. Ever heard of such
a thing in any foreign College or University ? The fact is
departmentalisation is the reigning principle of eqyucation,
whereas education should be a thing apart, to be dealt with

i

~
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as so';nething higher, namely, the source from whxchlgegij
mental staffs and departmental improvements shou lains.
Instead of the heights feeding the plains below, the para_
have been made to dominate the heights. That is the p
dox, that is the tragedy.

(b) With a staff like this, not devoting its life todtll:e
science and art of medicine and with its outlook attracte at};
departmental preferments, no real College type of C(}IEJOI' .
life is possible. The Colleges can have no personalt }kfl, .
individuality. Their names cannot be associated wit rI
searches in this or that department. They are tk{ere mere};
to transmit knowledge gained elsewhere to the intra-mura
students. The clientele of a true University are not con-
fined to the students on its rolls. Its discoverieF reach the
farthest ends of the earth. The whole world are its students.
And it itself is ever a student, anxious to learn and to grow.
In a cerfain place the District Medical Officer is an ex—ofﬁqo
Professor in a certain subject. Ever heard of . ex-officio
Professors or of men grown grey in District Hospitals tran-

wslated to professorships requiring specialisation?

(c) There is no organised Research, whi.ch is, of CO;I;;
impossible without a stable staff of sufficient compe -
which is itself engaged in research. The reser.vatlon .
Principalships or other positions in the teacl.linfg line 20 4 :
I.M.S. or any other service is wrong in principle and 1
consequence of departmentalisation.

(d) In the Medical Colleges the staffs are so over-wo’rkec;
both in the Colleges and in the Hospitals that tbey have nd
time even to collect interesting data and to classify. J Udfge
from the University standpoint, Colleges and Collt.eglage
Hospitals should have a far more numerous staff than is the

_ case to-day. If you appoint a general teacher, one ma}i
" suffice and his teaching and training will be very genera

indeed! But if you go in for specialists, their field being
limited, the number of teachers will have to be as large as
the number of such fields. For instance, we have one
Professor for the entire range of Physiology. I speak
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subject to correction. How can a single Professor deal with
the entire range of so vast a subject in an up-to-date
manner? In Cambridge there are’ a number of teachers
engaged in the teaching of the different branches of
Physiology, specialists all. I, as a student of advanced
Psychology, took. common courses on the sensory organs
with the Medicos under the inspiring guidance of Dr. W.
W. R. Rivers, the Experimental Psychologist. In the old
days we used to have a single Professor of Physics in the
Colleges. To-day even three do not appear to be too

numerous and the same applies to Chemistry, Mathematics,
and other subjects. '

(¢) Hospitals attached to the Colleges should be differ-
ently organised from the District Headquarters and other
Hospitals where the curative side is all important. In the
Collegiate Hospitals equipment, treatment, etc. should be in
the best possible style. The latest improvements must be

embodied and furthermore—this is the very soul of the ‘

matter—the Collegiate Hospitals should be the laboratories
of the Medical Colleges where experiments could be carried
on by experts. Every Professor in a Medical College should
be of the standing of Consulting Physician or Surgeon—men

of the highest standing both in the theory and in the prac-
tice of the art. ;

(1:‘) In regard to the imparting of existing knowledge or
the distribution of existing knowledge, do they impért the
- latest a}nd the up-to-date? How can teachers have a motive
?or be}ng up-to-date, unless they are engaged in research,
in .whlch case they are obliged to take into account by a
d{hgent §tudy of learned magazines, etc., all the most recent
discoveries. Even up-to-dateness is not possible except
under research or a dynamic outlook., Contrast With our

practice this precept of John Hopki iversi

‘ . pkins University: ““All
instruction should be given by men activel ;ty ed in
research in their respective fields.”’ e

For otherwi -to-
dateness cannot be guaranteed. erwise up-to

It would be a bad dichotomy of functiong if Govern-

'3

E
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ment/Colleges are confined to M. B. B. S. and other Graduate
courses and all Post-Graduate courses are taken over by the
University. It would be neither efficiency nor economy. It
is best that the Graduate and Post-Graduate Departments
are housed in one institution so that the tone of the
Graduate Departments would be improved and there would
be mutual stimulating contact between the staffs who need
not be completely differentiated from one another. A
Director of M.Sc. or M.D. studies might also lecture for. the
M.B.B.S. And if the staff is made more numerous as
specialisation would require them to be, then there will not
be undue strain on lecturers. It was under the special
stress of circumstances and the opposition of vested interests
that Sir Asutosh had to create and superpose Post-Graduate
Colleges, whereas a better course would have been for the
Graduate courses of the Presidency Colleges and the Post-
Graduate to have been combined in a single corporation.

(g) It is absurd to have Regulations for M.D. and
M.S. and other Post-Graduate courses without providing
facilities for work under expert direction. Some of our

““Universities are fond of embodying in their Regulations the

latest studies but without providing the means for pursuing
them successfully. In other words they parade functions
without providing the organs, than which a more stupid or
sterile method cannot be imagined. We must institute a
large number of Post-Graduate Fellowships so that -the
more brilliant of our M. B.B.S.’s might be able to pursue
the M.Sc. M.D. M.S. and other Post-Graduate Studies, in
all or most of which an original thesis should be an indis-
pensable requisite.

(h) On the motion of Sir Maurice Gwyer the All-India
Central Advisory Board of Education adopted the following

- Tesolution, which has been circulated to Governments and

Universities : —

(i) It is most desirable to adopt uniform designations
for the teaching staff of Universities and of the Constituent
or Affiliated Colleges of Universities.

W
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(ii) The indiscriminate use of the title ‘Profess®’ by
teachers of all grades in Colleges and Universities had well-
nigh made the term devoid of its essential connotation.

(iii) The following designations are suggested:—
(a) For University teachers: —

X

Professor, Reader, Lecturer, Demonstrator, and Tutor **

(the designation ‘Tutor’ is intended to include a teacher
whose contact with students is not limited to the lecture-
room, but extends to individual teaching and guidance given
personally or in the company of not more than two or three
students at the same time. It should be made clear that &l
Tutor need not necessarily be a separate grade of teacher(-
e.g., a Lecturer may be a Tutor also.) ,

(b) For College teachers: —

Lecturer, demonstrator and tutor with such variable or
additions as senior or junior tutor, senior or junior lecturer

(iv) While the above represents the objective which
should be aimed at, it is probable that it can only be

achieved progressively. The following additional recom.»

mendations are accordingly submitted: __.

(a) That in fche transitional period the designatiq
‘Professor’ should in no case be given to persons unless: :

(i) They occupy a University Chair ; or

(ii) (in the case of a college teacher) they are of ont-
standing r.nerit and scholarship and are ep
trusted with the responsibility of Organisin‘
and conducting teaching work in a subject ¢
the standard of an Honours' or Post—GradUato
degree (a Board jointly representing Gover ;
ment and University could and should duri &
the transitional period be empowered to decilzlc_

who are entitled to the status of Professor
above defined). : as

(b) That Universities should not henceforward reco
nise the title of Professor except in the case of persons abov;

[P
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desc#ibed, but in the case of present incumbents this prin-
ciple would have to be applied with a good deal of elasticity
and its application should be left to the discretion of the
University authorities themselves.

I wonder how many of the Professors in our Medical
Colleges will be able to satisfy these tests and deserve their
designation.

Goop Outpur OF ORIGINAL WORK IN INDIA

In spite of the defects of organisation, I acknowledge

 with pride and gratitude the original work done by the

medicos in India. It is extensive and it is of real high
grade, though perhaps it has not reached, excepting in two
or three cases, international standards to the same degree as
our Physics, Mathematics, Chemistry and Natural Sciences.
It makes me sad to feel how much greater our Medical
researches would have been had proper organisations been
established and the necessary facilities and opportunities

_given. I beg my medical friends not to think that I am

" belittling their work and worth. On the contrary, I am

)

amazed at what they have been able to accomplish under
conditions which would have daunted most people into
depression and mediocrity.

SoME ESSENTIALS OF RE-ORGANISATION

The following are some of the principles of re-organisa-
tion that I would recommend:

(2) Appointments to the Colleges and their Hospitals
should be made on different principles from those adopted
for departmental services. Nor should departmental senior-
ity be the ground for promotion to Professorships. There
seems to be no mecessary connection between seniority and
originality,

(b) Individual grants should be given to the Professors



who should be required to submit their plans of resarch.
Without individual research grants it would be difficult to
achieve adequate results.

(c) Selection Committees have proved very useful in
securing proper staff. The Selection Committee should be
on an "All-India basis with at least two savants of inter-

national standing as members for each main branch of the :

curricula of studies, and with Vice-Chancellor, Surgeon-

General and Director of Medical Education, the Director of
Public Instruction and the Principal as ex-officio members.
Recruitment .for the Colleges and Collegiate Hospitals should
be, separated from departmental recruitment. But there
need not be an absolute separation. Exceedingly brilliant
men from the Department might be taken over to the
College and those of the College staff what have not kept
up their power of thought or work might be taken over by
the Department. But in essence the staffs of the Medical
Colleges should be like the staffs of the Calcutta or any
other University, treating the College as the sphere of their

life’s work and actuated by the one motive of acquiring ,

~ credit as brilliant savants and researchers. The College and
its Hospital must be their world and not places of temporary

sojourn under departmental exigencies or worse ¢till stepping
stones to departmental prefermer{ts.

In large towns like Calcutta and Bombdy, there is
scope for Honorary Professors and Honorary Strgeons and
Physicians. By Honorary I mean persons of such high
standing who by accepting teaching positions confer honour
on the institution. Not the species recently introduced in
some places where fresh graduates compete to accept what
are called Honorary positions in order to secur: a bit of a
recognition and honour to themselves. At the Medical
College in Boston, which I visited years ago. Consulting
Physicians and Surgeons of the town used to hold classes

regularly once or twice a week and I was told that the

system was a success. In addition, there was attached to

the Colleges and the Hospital a well-paid perfnanent staff,

o
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and '{here was cordial co-operation between th'e HonoraW
Visiting Staff and the Permanent Staff of the institutions.

While I want the Colleges to be taken out of the
Department and organised on the lines suggested, I VVO}ll‘il
not want the administration of the Government Medica
Colleges and Collegiate Hospitals to be transferred out of
the hands of the Surgeon-General. The Univermtxe}i the
only other possible authority to undertake the administra-
tion, will find the Hospitals too big a concern for ﬂ.1611'
capacity. Moreover, the moment the Colleges and Collegiate
Hospitals are taken out of the hands of the Surgeon—General,
Government would not be ready to give financial help. It
is enough if the functions of the Surgeon-General are differen-
tiated and he is made Ex-Officio Director of Medical Educa-
tion. This will secure to the Colleges the indegend_ent
status they are entitled to as teaching and research institu-
tions.

In a few countries like Great Britain more might ‘?ave
come for University Education from private than 1rom

: arge
- Government sources, if you leave out of account the larg

monastic properties handed over to the Universities by 'rl(}ts
of State ; but this is not a universal rule. In other countries
like U. S. A. and the Continent, Governments haVe.: borne
the financial burdens of Universities mostly, since brains 8:150
are a national asset and no State could afford to fall behl.nd
others in Sciences and Applied Sciences without endangering
its position as a commercial, industrial and military po“.*er
and courting defeat. After all the objective is the de.terrr?ln-
ing factor ; the means may vary with conditions and historical
traditions. The circumstances and habits of India are essen-
tially different from England. Here, as on the Continent of
Europe, educational and economic developments of the
country have always been the concern of th§ State and they
cannot be left to private charity and enterprise.

~ One might ask ‘Are there principles in politics, .Ilgld
and unalterable, like in ethics? Do we not in politics judge
by results and adopt any means by which the required results



are produced? Mr. Baker, the first President of the F;Qderal

Public Services Commission, used to lecture frequently on
the sublimity of the principle of competition in selecting
persons for appointments. But when after a time a suffi-
ciency of British element did not appear for the I. C. S., they
started nominating Englishmen contrary to their own
previous professions. In our country things have to be
organised from above. Our social and religious life 1s
organised by priests and Pitrus! Our secular life by Govern-
ments. All organisation is from above; very little is
developed from below. We must, therefore, go according to
our genius and see that University education in India is
organised as it is on the Continent by the Governments.

I am sorry to note that some of our own countrymen
repeat this sentiment parrot-wise and without reflecting. The
old bureaucracy did not really care to encourage true Univer-
sity education in India. It certainly did not orgznise it nor
did it help it adequately when Indians tried to organise.
They said Universities are a private affair and that Primary

education was their chief business, as though you can have ’

teachers for Primary schools without Secondary schools, and
teachers for Secondary schools without colleges, and' teachers
for colleges without Post-Graduate and Research organisa-
tions, as though the whole thing was not an organic unity,
no one part of which could be cut off without impairing
national efficiency. There is no reason why Indians should
tegard education for leadership as less important than educa-
tion for fellowship. I trust we will not go about saying that
Universities have no claim on Government moneys. For
whatever raises the status of our people in the world. must
be regarded as one of the foremost obligations of Govern-
ment, though private resources also should be forthcoming.

For there is hardly a limit for useful expenditureé on Univer-
sities and we want funds from every source.

From the point of view of University type of education
I have been trying to describe, private colleges like the
«Carmichael Medical College have certain advantages. On

¥
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the siﬁe of personnel they can have the right type of staff,
a devoted band of workers who may be able to conservate
their lives to teaching and resarch. But they will have to
work under serious drawbacks. Private managements ¥nay
not be able to pay adequate salaries. And though philan-
thropy goes some way, it cannot, I fear, go the whf)le
~ length, nor form a stable and reliable foundation on \_vhlc.h
big ever-growing superstructures could be reard. Life 1
love no doubt but it is also business, for without money the
products of love cannot be fed and clothed and educated.
Of the three factors of efficiency, namely, man-power, moral
influence and material equipment, a private college may
possess. the two former, but material equipment of th'e type
required in a modern Medical College and its laboratories and

hospitals may not be always within their easy reach excepting
in millionairsed America.

Whatever may be the special problems with respeq to
Medical education in Calcuutta and other places where private
colleges have already been organised or are likely ’t_O be

_.organised, in most other places the problems is emphatically
one of Government re-organising the Medical Colleges on
University principles. I am glad to be able to say that
every one of the Europeans—all men of real University
education—with whom I discussed this subject favoured 2y
Views. If the two functions of the Suurgeon-General, V2.,
Educational Direction and Departmental Administration, are
kept distinct by a composite designation such as Surgeon-
General with the Government and Director of Medical Educa-
tion, and the Medical Colleges and Collegiate Hospitals 2T
staffed by a special cadre taken out of the Department, while
being retained under the administrative control of the
Surgeon-General and re-organised properly, we shall have

- secured all the academic reforms that have become urgent
without at the same time making too many changes in the
system and dislocating financial support.

The times are auspicious for this re-organisation. A
Bengalee is in charge of the educational portfolio in the
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Government of India. And we regard all Bengalxs as
inheritors of the Asutosh tradition. Owing to the War there
is feverish desire to promote recruitment to the Army which
in addition involves the need for developing Medical educa-
tion. As a High School teacher has to be recruited from
graduates and college teachers from those who had taken

‘q?)

Post-graduate Degrees, so also teachers for the M. B. Bi.S. i

should be recruited from those who possess Post-graduate
qualifications. ~Since the imported supply of English teachers
has become scarce under War conditions and in any case is
no proper solution of the problem, we must organise our OWI
Post-graduate courses and staff them properly in order to be
able to conduct our M. B. B. S. on efficient lines. And
there are Indians quite fit to occupy such teaching posts if
no qualifications other than merit are stipulated. As I have
said before, Europeans who could speak with authority on
this subject have recognised the necessity for re-organising
our Medical Colleges. Dr. B. C. Roy is the Medical Leader
of India. If with all these propitious stars in the ascendant,

we cannot get this much-needed re-organisation effected, 1

<

should consider it the greatest misfortune to the country and "~

to its future.

We are celebrating the Jubilee of the Carmichael Medical
College. Good. I share the luxury of your feclings and
your ambitions for the future. If our Government Medical

. Colleges are re-organised on true University principles, that

would be a day for national jubilation which would guarantee
a glorious future for our Medical education and research and

_give the country an opportunity, too long delayed, of proving

its worth in the world of Science and Art.

Let me before concluding congratulate the Carmichael
Medical College on the celebration of this Jubilee and wish

it an assured and ever-growing future fraught with credit to

the country and service to humanity.
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THE REGISTRAR, ANDHRA UNIVERSITY.

The Secretary to ‘the Govt. of Madras, :
Education & Public Health Devartment, h U -
Fort St. George, MADRAS, "3

o

Sub:- Vizagapatam ‘Coll:,eée- of Engineeripg n
ted at Cocanada--request for 4n Ywwi

. College into Academic and admini
~ ' Jationship with the Andhra University.
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I have the honour to inform you that the Syndicate

at its last meeting, passed the following resolution:-- j
' : . ' : ke 2

; ‘"REsgggﬁb to address Government sugg€stine that the
Engineering.#blle-e be, in somé manner brought inwg,aga@@ﬁt
mic and q%pdnistraﬁive relationship with the University".

I have the honour to request you, by direction of
the Vice-Chancellor, to kindly move the Government to give
effect to the above resolution qf the Syndicate.
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Madras, 23rd September 1947

.quom . 2 . / o E \“ o=
Dr. SoP\oUo SQVQOF, :M-A., DeSCoy IoE;S., v - e
Director of public Instruction,MADRAS @MSEGRE"_" PapN
. ‘ T )
To . e A
The Secretary to Government, 2\ B SEP gpisy B I
®ducation and Public Health Departmeat, -\ Ti~_ RS
| MADRA S, N i Sl
N ;;_:ﬂ__.//".

sub: Tnginecring College, Cocanada - Academic and Administrative

relationship with the Andiara Universi ty

- "
————— Yr‘\‘ L( ‘f{ AL e

-~

Ref: Govb.Momo No. 29663-3/47-A Edo., dated 6th September 1947

I have the honour to report that the reply ixz from the Reglstrar

Aadhra University has not yet been received,
subnit my remarks on receipt of the above reply.

PQR.K. 241/9/47
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furnishing outlines of the scheme which the Syndicate have in
\fiew on the above subject. In my opinion the acceptance of the

scheme involves the Government and the Education Department giving
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up all Control over thelr mstltutmns to a Rector (xxi whose salary
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has presumably to be pald for by Government) and a Counc:Ll. The
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i Servicex Commission in accordance with the rules including
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i Communal representation but by the Rectorial Council apnd Synddeates
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e ? . (" No,C1-6377-46. / s Waltair, 28th October, 1947.
Enclo:1 Booklet. — ST~ il >
since they can have no concern with Government institutions. These ‘ From p Y‘) ij:>
The REGISTRAR, ANDHRA UNIVERSITY, e
proposals will have to be considered by other departments also who
_ , ! ‘ To
are managing Colleges like Medicine, Agriculture etc, i The Director of Public Instruction, MADRAS.
:‘H
2) 1In view of the difficulties mentioned above, I consider i | Sir,
5 ; ‘ SUB: Engineering College, Cocanada - Academic and administrative relation=—
that it is not desirablyﬁto accept the Scheme referred to in the ‘ ship with the University - proposals by the University.
Registrar's letter. . 1» . 'Egﬂf"iv ' % REF: Your R.0.C. No,504-E2/L7 dated 8th May 1947,
@ et |
I T have the honour by direction of the Vice-Chancellor to state as followss
M Briefly the difficulties of the present system are:-=
// } The nature of the Andhra University is that it is a Presidency College, &

Law College and a Commerce College, plus a University in the usual Indian sensee.
Tt is no use saying that all Universities should be treated alike, unless in *
substance they are all alike. Individuality can't be ignored.

-~

’Z/,/Rd oA » /
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for DIRECTOR‘gg/PUﬁiiC INSTRUCTION,

oG

" fZﬁUﬂdeP the present Madras and Andhra University Acts, Government have taken
/power to transfer Government colleges (vide section 38 of the Act) to the
%University and also to assist the University to found new Colleges by liberal
grants, But when the question of actual transfer is broached, there is
hesitation, reluctance and unwillingness on grounds, which cannot be regarded
as merely a refusal to part with power. Neither Governments, whatever their
politics or composition, nor the staffs of the Government Colleges concerned,
appear to be prepared to view with favour transfer to Universities as at present
constituted., The Vice-Chancellor¢ informally broached the subject of transfer
of the Collegesx at Rajahmundry to the University, but he could see that Govern-
ment did not feel it would be a safe or prudential measures

Ramu.28/11.

fir -

) . nghe following appear to be the only ways in which the University could be
associated in the administration of Government Colleges:

@13 Transfer to the University for which power has been taken under the Act.

,The Vice-Chancellor does not consider this feasible in the light of what has
‘happendd so far - or rather not happened.,

') Under the statutes of the University, all affiliated Colleges must be under
N Governing Bodies on which the Principal of the College concerned and a member of
the staff have to be given seats, From this provision, Government and Univer-
. sity Colleges are exempt.; This gxception.may be abrogated and Government
{1 Colleges put under Governing Bodies on which the Departmental Head who manages
! | the College; the vice_Changellor or other representative of the University;
| | and some members, experts in ?he line, as may be nominated in consultation with
| the University; and the Principal of the College concerned may be represented.

. 53} There is a more comprehensive scheme possiblej The University Colleges,
and Government Colleges to be termed "Constituent Colleges", might be placed
under one Specialist adminis@ration{ which will have the same relation to the
gyndicate etc, as the Governing Bodies of the Affiliated Colleges have at present.
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“. In concrete,it would mean firstly the appointment of a full-time administra-
: tive Head of the University and Constituent Colleges (i.e. Government Colleges)
% | " such as the Medical College, Engineering, Agricultural and Government Arts
! | © College and Training College. This administrative Head may be called the.
ot | "Rector", who will be the Directive Head. The executive power will vest in a
| "Rectorial Council" to be composed of the Heads of Departments to which the
Government Colleges belong, viz., The Director of Public Instruction, the
Surgeon-General with the Government of Madras, the Director of Agriculture,
the Chief Engineer etc. :
7
ggln the Rectarial Council, the big donors will find a place as has been done
in“most modern Universities, since those with a financial responsibility
ought to be given a voice in the administration, and experience shows that
their voice is always exercised in a responsible and helpful manner. Big
donors like the Maharajah of Jeypore could be given indppendent representation;
others could be formed into an electorate sending up some members, ~

X

3

[ .

~-In addition the Principals should be given seats, if not as full\gmbers of
}i the Rectorial Council but as assessors with the right of audience and of -
| attendance at the meetings of the Rectorial Council and givimg their cpinions,
i without power to vote. I prefer them being fulh members,

2

; { . Furthermore, there should be experts, not necessarily belonging to the
F. : Uﬂf%ersity area, who shall be ad hoc members and nominated by the Rector from a
panel approved by the Rectorial Council and which will be summoned when subjects
’ pertaining to their speciality are under consideration,
‘ ?; Among the ex—officio members, the Finance Secretary to Government and a
lawyer memberx to be nomanated by Government will also be members of this
Rectorial Council.

}& The real difficulty will be whether these colleges would continue to be -
integral parts of the Departments with frequent transfers to and fro, which is
S, one of the most serious drawbacks in the present organisation of these Government
Colleges. You cannot have a stable staff; you cannot emdidmdocdEMKICGEGEEIGNS
build up a personality and an atmosphere in the colleges; you cannot have that
touch between the teachers and generations of students, without which research is
impossible, In our University Colleges, for instance, what little success we have
been able to achieve in the way of original out-put is due to the fact that Professors
of high merit and with credit for originality are in toucQ/L?With students in their
Honours course; in their Mast@rate studies with or without research; and when
they go up for the D.Sc. with a Fellowship where all is reasarch. If you look
|\at the frequency of transfers in Government Colleges, it is hopeless to expect
| \firm and enduring relationship of this kind to be established. The careeristic
| lmotive is almost supreme and the academic below par. :

(A

i ﬁ y&The Colleges will have therefore to be taken out of the Departments and

: : _cofistituted into integral wholes, though without absolutely stopping migrations,

A under special circumstances, from Deeartment to College and Collere to Department,
We shall then be able to recruit staff on merit and make posifiion depend on other
considerations than mere seniority,=on mgrlt and original work and so on and

| attach to each such Chair a few Fellowships, of which the more brilliant students

; could take advantage and devote themselves for specialising and original worke.

{ [ ¢ The Vice-Chancellor has dealt with this subject in his Inaugural Address to the

Lot oo michael Medical College, cop¥ of which is enclosed herewith.

J
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i 1 ! The idea of having composite Governing Bodies for each College under the

3] prééent Statutes, though good e@oughlas far ag it goes, does not go far enougl.
That is why bringing all the University and constituent Colleges into cne orga-
nisation = is recommended,

i
e



.ﬂ ki s
~~In almost all modern Universities, Medical, Agricul?ura}, ﬁ§gineering and

1 ./ other Colleges are integral parts of a University organisation just like Arts or
|l Science and there is no reison why such a scheme should not be tried here,

* At the same time, there are disadvantages in Governmegt withdrawing from
administration through their Heads of Departments and having di?ect power,
Efficient administration might not be possible and Governmen? will not give
monies or will be most reluctant, unless they have a hand, direct and final,

_The scheme has this additional advantage: The staif of the “niversity
Colleges are worse off than the staff of the Affiliated Colleges, because the
Principal and a member of the affiliated staff are given seats on the Goye
Bodies of those colleges, whereas here in the University, Professors,

| rning

| Sy who are

l doing the highest type of work, are excluded from seats on the Syndicate and are
| put under the administrative control and supervision of a syndicate in which

| jteachers engafed in inferior work find a place. 1hls 1s a big anamoly, which

J would be remedied under the scheme above adumbrateds
| »

L &
y | 22This s only a rough scheme, It is the idea that should be considered now,
| - - |\Details are contingent on the adoption of the principle. o
l Y )
| &J;gThe suggested reform would enable the University to try and raise ‘priva
: funds for the Medical, Engineering and other Colleges alsq,as we are now deing
to some extent for the University Colleges, though in regard to modern University
education, which is so costly but which is of such compelling Nationa] importance
: _ the main responsibility will have to be borne by Government. Experience shows v
| - | that even when Governments bear the cost, the best results are obtaineg by
\ ! academic type of administrations,

I<f
| | |-As regards the autonomy of the Universitysthat won't be affected,
l refers to freedom in the educational side of the organisation.
M courses and curricula are entirely under the Regulation
| and this will continue to be quite unaffected,

For it
The educationa]l
of the Academic Council
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; .L. Bhatia,
Neon-General with the
ll'nbUN 1948
% The § y to Government,
ghucation and Public Health Departmenb , Madras.

N,
ﬁ:’i&% = ‘Sir s

Government of Madras,

R.No. 12764-111/48 dated 21-6-1948.

Ref:- Government Memo. No. 29663/47-7-A Education dated
cademic and Admmlstratlve

}t«é 9-2- 8 regarding A
B “rel%.tlonship withthe Universityes.
- LA} = i, .‘\ t-«“ W % A G S 1‘\
a1 v ik

3.3
I am not. in favour of’ the" SC'heme evogived by the
ty for bhe xﬂmm *admm:Lst,rat:\.on
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Registrar, Andhra Universi
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