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g | S T 3 "N ; | The Secretary to Garernment, A
; Rducation & Public Health Department,;}
\ Fort St.George, Madras. 3
: r The present staff consiste of the following:
‘ SR I (1) One Deputy Director in charge of HElementary Educa-
i ‘ . . : tion and Training Schools. !
' ' ~ (1i) One Deputy Director in charge of Tinance and
Secondary Education.
{iii) * One Deputy Director in charge of personnel,
1 , Colleges and European Bducation. :
' . ¢ : (iv)  One Personal Assistant in charge of special
» institutions, Teachers provident Fund
i ; , and other miscellaneous subjects.
> , .
e . | .- - (v) Additional Personal Assistant in charge
: A ANE , of Tappals, certain classes of special
gchools and miscellaneous WoTrk in con-
nection with secondary education and ele-
i mentary education.
g The first three are in the grade of Rs.600-1,000 PLUS a
duty allowance of Rs.50/~. ~ The cemaining two are in the
. b L)
v # . Yadras FBducational gervice without any duty allowance.
“ 3 y ’
.\ . 9, As Covernment are sware there has been striking
B i advance in almost every wranch of education and ‘the net .
1 g s . ) Ny, IR " e Vs s P e " ) .
b , . Gl increase in work is very congiderable as 18 reflected in
1 . .4 . : |
“{ . “the increase of the TBducation Budget from Re.24 crores to
it
3 A Rs.§3 crores in ten years. Tn additiom it 1is essential
B s el e : 3 i oen ;£ each branch 1S to- evolve on the right lines that
i it officers should have evefy facility to
i et i 0] 3 ' 5 o 2
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the problems of expansion and of stabili-

at such an ewoanslon would bring in 1ts wake., I

might without any exaggeration say that all the problems have,

8 . . e
s a result of expansion and changes in policy, become Tfar

more intricate and complex than they were aF any time before
and the cumulative effect of al; this on my immediate Assist-

ants has been of a very exacting nature. Nor should it be

forgouten that with the Assemblypand the Council 1n session

ther‘%mll be 2 marked addition to work of

o

Cu

very urgent kind

unless thig is done with the care and exactitude that is

ancs

expected and it deserves, the department will suffer in the

estimation of the public and to that extent its usefulness

- will be crippled. The work in this office will without doub%t

.inerease ver the next five Phasg

D
1Y)

¥ g years.
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creas be mainly in.the elementary section and in the

secondary section. In regard to elementary educatlon, Gover
ment have 1ntroduced the policy of compulsion® throughout the

Presidency, and the work involved on account of this will be

-

Already, an additional section in the office had

g |
to be sanctioned to cope with the work. Even before the end : N

very great.

Tras
o S

of thfee rs the work of elementary education and training
‘ schools which is dealt with by the Deputy Director of Elementary

'Educatioﬁ may become so heavy as to necessitate the appointment

of an additional officer. Similarly in the case of secondary

schools the introduction of bifurcated courses which is going
5] LL > e it

-
t: be taken up from 1947 will involve very heavy work.

The

enormous increase in the number of secondary schools 1nvolve%_

not only the serutiny of applications for the opening of such

chools but the periodical scrutiny of papers connected with

oo dkooxsx

The work of the Deputy Director in
&

2180 desl® with secondary

!3

ection, exemption of teachers, staff,‘bulld-

schools will

128 been a phenomenal

———

‘\ .

|
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and if this increase goes on at the same rate during the

coming five years, the work involved will be so heavy that

it.will be essential to have ancther Officer. Though there

may be no immediate necessity for the creation of an extra
Post, I feel that it will be Necessary within the next four

vears at least to creaste th% post ef arother Deputy Director

\

to deal only with Secondary schools.
ADA [

S stant today is a

~
D

The designation of Personal As

misnomer, He is not deing nerson%el work which should be

done by the Director and in which he is helping t6 relieve

the strain on the Director. He is for 211 intents and pur-

poses disposing of subjects assigned to him in the same manner

as any Deputy Director. But as it would be impossible to

keep all the posts in the grade of Deputy Director ahd as it

is also very desirable to provide opportunities for younger

Mofficers to work in the head office, I would like to keepx

it in the Madras Bducational Service (oas

changing
only the designation into "Assistant Director of Public Ins-

truction."47 As regards Divisional Inspectors there will not
be any necessity to increase the number of Divisional Inspec-'

tors. Their functions are mainly to control the work of the

District Bducational Officers and to see to the expansgion of

elementary educatian, Even with the expansion of elementary

.

education due to compulsion it may be possible to carry on .

«
] -
with the present number of Divisional Inspectors, particularly,
if Government accept the Proposals which I am going to make

hereunder regarding the revision of the inspectorate,

5, District Bducational Officers are now more or less

administyative officers and are not educationists in the

real sensé of the word, loqt of #the District Bducational

Qffi stra

le as ative officers
with the uuty of eva yating
but as Inspectors of school s/ EXAXTXARIERINRLE ¥4 Tg%k
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done by School assistants snd/xm givi .
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improvement in the schools only a few of them have succeeded.\\ a5

This is one of the reasons why school managements do not have

respect'for jistrict Tducational Officers. Apart from

great
we heve got to consider kkqumxxtﬂmxxkkzx~with reference
increase of work that will devolveron Dls-

i i wi i 1 mpulsion
triet Tducational officers with the introduction of comg

1 t i i gib 12fo
andai@eding of poor children, whether it will be possi ie

sufficient atteéention to

v

nal Officers to pay

DS trlct.Educatio

the educational -side of the work in secondary schools. i per-

sonally feel that the time has come when a clear distinction A p
vk of a3 Dis-

has got to be made between the administrative worx

er and his educationdl work in the school.

trict Zducational offic

s of Elementary Schools and RXXKAKEKX

Digtrict Inspector

Ge

Inspectors of gecondary and Training Schools:

o AR 4
We have been 511 along proceeding on the assumption that

d be inspected and controlled by women i s B

girls schools should

Cers In vieﬁ‘of the inherent impossibility of ‘treating girls

elementary education and boys elementary education as two ==

ents it seems to me that the time has arrived

different compartme

when the whole of elementary education, boys and girls, should

o

be controlled in esch area by one officer. This officer cannot

obvicusly be a womal executive officer. It should be the same |

.
male officer as controls the boys educatiomn, but he should for

* purposes of inspection be helped by women inspectors. Consider-

made already and the fact that this part

ing the social progress

of education will be concerned mainly with children under the

2

and also that the problems involved are more Or

whether boys or girls, there does not appear
eat the so-called boys and gir

I+ ghould also be remembered that of

express policy of the department

; : : s >4 337 hools, the
te encourage 1arger'enpomment\of girls in boys sS¢

departwent has been insisgtdng

.
the boys schools, As a corollary to this the number of

‘women teachers also in boys schools will increase. The

effect of all these various factors is ultimately to

abokish the line of demarkstion between boys and girls

schoolsg, At the same time the need for women executiwve

officers to study the particular needs of girls in schools
| | whe ther of bovs or girls should be met by appo1nt1nv a
iklarger number

of women oub-A551stant Inspectresses. uu.

-
. 2

: During the last decade or two compulsory eleméﬁ%ary

e T

o~ \“Uﬂ *ﬁ : : /ﬁ"
: ! ¥~ sducation has received a good deal of encouragement and com- !

pulsory elementary education with all its abcdmpanying social
work, like midday meals, is now an accepted objective of M3

Government, Thigs has resulted in a large: expansion of

work both in the districts and at the head

of fige. It will

not be possible for one officer unless his range is res-

tricted, to look after both elementary education and second-

ary education, In view, therefore, of the very large ex-

pansion of elementary education and secondary education

respectively, of the intensive development in secondary

SR

education involving the employment of specialist teachers
at every stage, it is necessary to have, in future, two
different cadres, one to deal with elementary education

who may xmxtixxexix be called

;1 entary
nxxxfxnxxnxxxxxxxniixﬁ District Inspectors of/ Schocls and

the other to deal with secondary education called

and Training ,
Inzpeeterexex Inspectors of Secondary’Schools. ]

{
he \l
l)
4
It-is sugbesteu that the control and co- ordlnatlon
of the entire work in the‘lementary education fleld ineclu-
ding the giving effect to the compulsory scheme and feeding

gcheme should be entrusted to a set. of ecarefully selected

recruited from the ranks of Depulty Inspectors and

hese TxndndcBiucatbonadOEEHeaEe

officers

3chool Agsistants. T

elementary schools

ek District Inspectors of

o) 1% at03nt an e Pel
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tc the Divisional Inspectors. By training and experience

=

there cannot

Je . . .
be betuer‘men for this purpose than what we can

- = = i '
get from the Deputy Inspectors and School Assistants qu’e.

kdmlSSloh to th° cadre of these officers nay be made to )

R 8 . bi
1imited extent from carefully selected clerks or Superinten-
;-/

l“

tendents of the Director's office as at bresent.,

maxlmum

ﬁ;ﬁ\”
This cadre may carry a lescer/%alﬂrj
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7.

Subjec® Inspectors or Inspectors of oecondary7sgho ?1ng f

A¢ present teachers in secondary schools do not get much help Gﬂ\‘

by way of suggestions from the District Hducational Officers, '

In BEngland and other enlightened countries there are "Subject

Inspectors" who go round secondary schools periodically and
# ‘

t han fhat‘now _ 7Y 3

deal with particular subjects of the curriculum. Theirs is
not a one day or two-day inspection which consists of secrutiny <

of registers, fault-finding and general criticism; Xhexx

—

theirs is a congtructive programme of going to a school for

tackling one or the other subject from the lowest class to
the highest class,zmet holding mxf conferences of the teacher
in that particular subject with the one idea of raising the

standard of work in tHa% ‘Sibject,

complete separation was-effeeted between colleges

and the inspectorate, it used to be the custom to draw for the

from the Training Colleges and tesend. inspectors

and Principals of the Training Colleges,

*

That

was o very wholesome practice, ¥ This connection has nowever

cessed now and the result has not been beneficial eithep 4,

the inspectorate. Our

) s ,
dolleges do work with specizl re €condary schoolg

¥ Beconagr i
ths dary school g

and they should be articulated ot
ghould g9 out on the o

gts

Professors and Lecturers Pecialigtr g

igli

T
j6b esch ig his turn and the specl 800uld work as

r s

Lecturers or Principals., Tor this purpose I sugzest

e
that there sheuld be one Subject Inspector attached to

each district, He should be an expert in his -own subject.

e X BexwixexxeXitexx Bach of our divisions undsr the

Divisdonal Inspectors consists of about 6 or 7 districts.

Thus in @acﬁ division if there were ome Subjects Inspector

for gach district the number of subjects, viz., the appro-

~

. \ . I . . o
priate Indlan-LanguageSy“Engllsh, Mathematlcs, Science,

Higtory & Jeography and Commerce will be covered. The work

of the SubJﬁct InSﬂector will be organided "by the Divisional

Inspector who will:co-ordinate the activities of the Subject

. Inspectors, each oné of whom will keep a record,of the pro-
f e - -
U4 oress of each institution and of each teacher in his own
X TR G T :
Py SeA AT K . . .
M department.) Y. He may be freed from much of the routine duties

of having to check up all the reg 1aters and such like work.
\ and Training
This mav be done by Assistant Inspectors of Secondary/ schools

g e should e The WAL T 4T s, T

B 40., 99,9, 65D b A These latter may jmexxdtxxpexix-bte ilnspect middle

Thexe Subject
Senior ]
Insvectors should be interchangeable with thg/Lecturers in

schools ahd submit reports to their chiefs.

the Training Colleges so that there Willlalways be a const-
sant influx of new peovle and new ideas from the porvals of
the Training Colleges, which will be readily available for
This item of reform

the teachers in the secondary sfhools.

is strongly recommended for the acceptance of Government

in the eause of secondary education.
3

P m—

8., Subordinate Inspecting Officers:-The subordinate

ingpecting agency consists of Deputy Inspectors, Sub=
Assistant Inspectresses for girls schools and Junior

Deputy Inspectors for boys schoels. In the first vlace

1 would suggest the abolition of the cadre of

- - o { ey
Mhia podATd WS
LA VRGR A

5
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Deputy Inspectors.
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as. He r i3 S il ‘
S well qualified as Senior Deputy Inspectors and secondary

grad 2, ; :
g ¢ teachers who have been promoted from secondary grade

‘teach ' post SRt i
ers' posts, BJ.A.-L:T's who are ‘Junior Deputy Inspectors

enter that cadre merely with the ides-of being promoted =

o
2=}

o 2 - ,‘.L
Senior ﬁepauy Inspectors.. So, these men are generally a very

o v ) 3 .
discontended lot and in many cases they are not s Very co-oners
x> =

ting lo+ because they do not'like the control of the Senior

5 Further, not having either the 'pay or

e e
atus of/&m Senior Deputy Inspector but having to do

exactly the same work as mm a Senior Deputy Insne0uor, these

men naturally feel that their lot is rather hard,

»

The Junior
1 "-*r (=% g o :
, DQUJ Inspectors who are secondary grade men are in an even
worse position because very often they have got to test the /

work of men who

()

are

b

@D

t

ct
)

(@)

r qualified than themselves, From

every stand-point I con

m

ider it is very necesgary that the

cadre of Junior Deputy Inspectors should be abolished immediately,

L

9.  Deputy Insp ectresses:-~ This will leave behind Senior

eputy Inspectors and Sub-Assistant Inspectresces. It seems to

b Al

@)

me that it is very essential that in any scheme of overhauling
this pertion of the Insneotorwte & larger proportion of women

24 c 1 :
officers should be provided for and the entire number of schools
should be divided amongst the men and women officers o that
roughly each male officer will get 100 schools and each woman

. . : : These

officer will get 80 schools, /Hxkxs will be in as compact an ares

as possible, One woman officer will be stationed in each taluk

N

e i & o B AT ¢ :
and the gchools ordinarily classified as sirls schools in that

taluk and 2 sufficient number of boys schools to supplement

their number and bring it up to the total minimum required, will

be agsigned to her, This plan has a number of sdvantages. At
present the number of gchools assigned to each woman officer is
between 45 to 75. Even so some of the Sub-Assistant Inspeciresseés

bave jurisdiction over thres or four taluks and sometimes even

o i

g3

over the whole districts. This means girls elementary hools
do not get more than a single ingpection by the Sub-Assistant
Inspectress concerned, ~ On accoant of the extensive' journey

and the difficulties which women officers generally feel in

regard to travelling in remoto places in the mofussal, girls

education does not receiVE/much attention.at the hands of

the Sub-Assistant Inspectresses}S lfhggggégé, it is essential

| that there should be one Sub-Assistant Inspectress per taluk.

No doubt they will not ordinarily have a sufficismt number
of girls schools in a talug but there is no reasoﬁ why they
should not inspect elementary schools for boys. Thefe is
no need to‘apprehend any difficulties over this arrangements
The present tendency is to have mixed schools and in most
of the compulsory areas it is,found that girls and boys go L
to common schools. Again, we have consistently engouraged ;ﬁ
the entertainment of women teachers in boys schools. Further

it is a well-known fact that in a large number of girls

schools, even in Moplah girls schools, there are only men

teachers and such teachers are always inspected by women
officers/zgi by men officers. I definitely visualize a day

when this distinction between men inspecting officers and /
women inspecting officers wild be done away with, in the
not very digtant future, but'for the present'a separate
ﬁomen inspecting officers' cadre has got to be recvained on
account of the orthodox ideas of a certain section of the "

public and on account of the Muslim schools. By having one

Sub-Assistant Inspectress in e

i et Lo ST N e e
to do better propaganda work in regard to" women's ‘education

ach taluk, she will be =able

and get in contact with parents. She could also pay more

, . &
attention than now to tihe girls schools actually under her,

besides looking affer the interests of the women teachers

emvloved in boys schools. The designation of these officers

may perhaps be changed to Deputy InspectressgR.

aubAssistant Inspecliress
10 The employment of ome Sub-Assisiant Inspectr



$ Hos

per taluk_will naturally mean the reduction'in the number of
tbg propgsed Senior Deputy Inspectors.igxxxxxinkxkgxznxx At
present there are 53-Sub-Aésistaht Inspectress for the whole
Eresidency. As there are 218 taluks, 165 more Sub-Assistant .
Inspectresses will @e required. ~Much of the additional ex-
penditure invblve@ will be“coyered by the abolition of the
Junior Deputy Inspectors cadre referred to previously. There
are of course certain taluks which have only one Senior Deputy
Inspector as the number of scheols is only about 70. In such
cases, it may be necessary for some tiﬁe to come, to extend
thé jurisdiction of the Sub-Assistant Inspectress over perhnaps
two taluks, Thig however is a matter of detail which will be
worked out if the Government approve of the éenerél principle

discussed gbove,.

Nl

have been addressed separately on this matter. -

11, Attendance Officers for compulsory areas: Government

12. Inspection of Training Schools: It is anticipated that

there will be a large increase in the number of training schools

‘ 2
in the Presidency and also schools for Basic HBEducation. The ins-
4

pection of training schools g&"g%strict Bducational Officers and |
Ingpectresses h%s not been very satisfaotory for reasomns vhich I

» have already discussed above, ﬁe cannot get an officer, man or
woman, who is so versatile as to deal expertly with all the work

XX BRI XA BB AL NE X SRR HE X BX FRRARLX

¥ done in a training school.
L]
' 3 7 > ' 23,087 xXBTEXBEX Tk ek
INEXBEAPBLXMAYX DEZ UG R EX NG X HTEPOBEU X DL BAEL AKX TTRHE bihiwier 4
KERLAXEXSRREn L 5x i A XRA L0 X RRX AR RANA A S ATALATR X X XL XX BX LATX
The work in the training schools can be lins-

and gcontrolled ‘
ised/by The 3 ' nspectresses
ised/by The Subject Inspectors or Insg S8es

BECHAEARATAEAE

pected, =zn® organ

: A ; T +g m the Train.
proposed above. These officers will be experts fro SR
) . 2%, , :+ion to guide the

ing Colleges and they will be in 3 ¥t position =

: : r . A Wi hat there is
work in the training schools. I therefore feel tha S

3 2 3 reo i a ot I 1 39 pp
Ho necessity for organising a cadre of district or regioual tidlﬂ¢u5

=

SO UM
i

. ‘(J

school The training schools can be inspected and

Inspectors.
guided by the Subject Inspectors under +he general eontrol

of the Divisional Inspectors or Inspectresses of Schools.

\ However in view of the fact that training schools for Rasgic

Zducation are just being started and most of our officers do

e

not have acquaintance with the methods of Basic Education it

is for the consideration of Government whether ; Special
Officer for Basic Education should not be appointed in the
immediete future as Bombay and other Provinces havel " Bglis
alsc desirable to have a Basic Bducation Advisory Committee as

in these Provinces. : R

13, Inspectresses of Secondary and Training Schools:-=

As mentioned above, these officers will have to be retained
for the present because of orthodox ideas among certain sections
of the public and on account of the question of Muslim educa-

tion. We have now eight Inspectresses but even so their

jurisdiction is rather large and they havg to go over 3 or 4
districts. Most of the work in regard’%ﬁ comvulsion apd feeding |,
will be done by Attendance Officers and by the District Ins-
pectors of Flementary Schools. The work in the jurisdictien
of the Inspectresses will no ggubt increase considerakly during
/\the next five years and henei provision may be made for two

more Inspectresses during the coming five-year period. K

14. Deputy Director and Regional Inspectors for Technical

Fducation:-- ,
The Education Department is responsib%f for the working
the 'Ingineering College at Guindy, the Arthur Fope College

of Technology at Coimbatore and the t@g new Colleges proposed

to be located later on at Waltair and Anantapur. The Three
new colleges in full worki?g condition will each involve
not less than Rs.15 lakhs worth of bailding& and probably

In other words,

) 7 = s 1 -f" ~1 o m ;5V‘:+, Ty
not less than Rs.20 -lakhs worth of equipment. 1In
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%

of about %gpees one crore. From the replies I have recently (oA
fgeceived tp some engquiries made about technical equipment, I 3

see t@aﬁéif orders are piaced now such equipment will be ready
for_efport from England only a year or even 18 months hence.

The Director béing a non-febhnical man has largely to be guided
by the Principals of the various collegés. in order that the ¢
large expeniiguré may be properly utilised it is for the con-

cideration of the Government whether there should not be one /'

central co-ordinating officer to be called the "Deputy Director |

e

for Technical. Rducation" who will always be near at hand for
gonsultation znd quick disposal of highly technical questions,
He will need the assistance of an upper division clerk and a

steno-typist in his work.

15, Physical FEducation:--The chief Inspector of Physical

Tducation has just been appointed; I would like him to gather

some more experience before consulting him on any re-organizastion

that may be necessary in the inspection of Physical REducation, 4

Tor the present the existing scheme of Regional Inspectors might -
r ¢

continue,

Rl

B3

g6, H2karft of Director's Office:--One additional section was

added by March 1946 and since]‘@en another section has been orga-

7

nised to deal with the increasedkwork in the elementary education

section, The agdditional clerks asked for the Issue Section have

not yet been sanctioned. The work in the elementary educatiohM* ¢

i

cection which deals with compulsion and feeding will go on increas

Sd

r

sing at a Verz,rapid rate snd the work in the secondary SChOOl?“" ; e
section will increase equally rapidly. It 1s fhérefors ObViougf’f“:'l
that the present sections in the nirector's office will not vé J:

Jble o kesp-pace with the incresss in work. = Hyen in 1947-48 > 3k

it may not be possible to manage with the work with the addi-

tional sections so far sanctioned. provision should be made for

at least three additional sections during the next five years.

¥ g % e S
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Detailed schemes with estimates of expenditurenwill be
3 _

worked out if Government approve of the above proposals.
‘n.

QS;7223ZFS:Zg¢—r=az.

Director of Publie Iﬂstruetion,
Madrasa.
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e .2’:-!' ' Propoesals -of the Diel &brfé"ti’engthen‘mg o=f :
v N ' 2 Direction and Ineneeta.oh agencws of the REdn. %
"‘ . 5 Dept. i
| S .2 ' 2 H.M. (Bdn. ) has proposed é'*garat'ely 'thaf‘a—a
(1§ “wl A ' " l Cé‘hfer’éno& m:a:y«be convened o conelder the que‘=t1~:m of &
) ‘Lv_'____ . . -'3"%
B reorgan 1.=qt10n oqthe e,y'é“‘ceu J‘- i u-'ﬁfl"‘n'_i.n th1'= Provm»ce.

H.M. has

=

1nd 1,cgted-the u;bJé"':tc to be dlscussed_at the

L ]

Conferent

:ci’ the qu—es—t—a-an—eﬁ;;‘he'@&'ganwahon of the Direction
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