


. EDUCATION DEPARTMENT.

Sri D.S, Reddi M.A.,(Oxon).,
_ QIREGTOR OF PUBLIC INSTRUCTION, MADRAS.
To
The Secretary to Government,
Education and Public Health Department.

A C.No.625 B1/48 dated 21st March 194sS,
~S81r .
93065’ | i !

1 o . Sub: Basic Education - Basic Training Schools under
private managements - provision for retraining
of existing teachers in elementary schools.
é@&ﬁTO@?ﬁgﬁgﬁthe honour to state that in the schemes and programmes
for the expansion of Basic Education submitted to the Government

T al with my D.0.No.407 B1/48 dated 2-3-1943. it has been sugges-
%tégﬂgéat ach Basic Training School should seé apart one section
exclusively for the retraining of the existing teachers in elemen-

f%ﬁ§ﬁ$§§xw$@ﬁ@b s. It is, therefore, necessary that the managements of

- .the aided Basid Training Schools should be required to rotrain o
certain number of trained teachers that may be fixed by the depart-
ment every year in addition to the training given to gresh candi-
dates (untrained teachers) and that this should pe made as one of
the conditions for the grant of recognition and aid for the Basie
Training Schools under private managements. Ip fixing this number
the local conditions will in each case be taken into account.

2. I request the Government to approve of the subgestion and to
issue necessary orders in the matter.
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additional responsibilities, we must also give thew
correspondingly additional facilties. L would like to

make a suggestion that we may give 3/4ths of the net

cost toc aided basic training schools as against the

2/3rds which are given to the normal training schools.

In that case we can ﬁut on them this responsibility also.

e w——

''he extra cost may be worﬁq@ out by the Uept. and a note
put up. y

1 believe this figure can be easily found out
in our Uffice itself and so time need not be tasen for

refering itito the bU.P.L.

At present, | understand, we will be giwing
to all the aided training schools a grant of kHs.4,89,505.
if for the basic training schools alone we give 3/4ths

grant, even if all the training schools are converted into

basic training schools, which will never be the case /

J
92.
. J
ie may presume that for the next 5 years the conversion

immediately, the extra expenditure will be Ks.61,1

"'—q"'“"'ﬁ_‘—-irj‘ﬁ‘—

will be very slow, about 5 training schools per year.
vhat will mean an expenditure of about Rs.5,000 in the
next year and gradually Hs.5,000 more for every year.

vhis scheme may be only for o years and by that time

basic education would be well established. H.li. #in,

and H.Pr. may see.
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see the letter from the D.P.I. below, the minute 3

Please

on pp.l-2 above and the further note of E.P.H.

=

of H.M.(Edn.)
on p.2 above.

The proposal of H.M.(Edn.) is to ms¥=s= revise the
oA
basis of grant to,Basic Training Schools from 2/3rds of *the

net cost to 3/4th net cost. E & P.H. have stated that ‘the

ultimate extra cost to Government will be Rs.6b,OOO p.a.awan[;t
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The immediate extra cost will not be much.

3. The granﬁ payable to aided secondary schools and
training schools was previously based on half the net cost
of the institution in the preceding financial year. With &
view to-enéble them to provide funds for adoption of the

Ao
revised scales of pay, the basis was at¥ered to 2/3rd of

‘{fm l"o .).
the net cosT[S It is not clear in what respectsthe expenditure

incurred by the training schools will be increased by their
undertaking the retraining of trained teachers in addition

to the training of fresh recruits. If there is likely to

be an increase in expenditure on this account, it will
autdmatically be taken into account in calculating the net

coste. Moreover, the managements have also not asked for

an increased teaching grant. The fact that the immediate

extra cost will not be much and that the ultimate 1iab113}y
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of Rs.60,000
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Ts ggﬁiﬂuuk”BE“a sufficient justification

The

Lor alﬁering the basis of asstssment of teaching grant.
-

2/3rds |basis now prevailing was introduced ¥ex& only Tecently

| and 1%t 'seems premature to consider any enhancement of the

efore advise against the proposal.

dedd e runlakia,
- 8’ ~ = x >

grant. Finance may ther

If, however, it is
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peoposdt will have to be treated as a 'mew service' and placea
before the .S C. and the Cabinet, as 1t inwc

ultimate recutring expenditure and a guestlon
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, 1ﬁﬁc pay of subs*itutcs wjll be mct from ppovincial

funds. The Dircctor has Droposed in another covnrc**on #
that 120 teachers will have to be retrained cach year
g0 that they may be employed in the B;;ic,?rgiping

buhoals, after the completﬁon of training. The Bas*c,

Training schools will also admit new candlidates for
spaining. A grant calculated on the basis of 2/3 of

the cost will be given uutomat10qlly”gp_;h¢'ingtifw-'

tutions.

2 As rcgard rctrq*n*ng to be siven o teachers in

Govt. scrvlcc thc manqucment of tHese schools wlll havc
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to cmpIOy extra stan and provide necessary addltional

accommoda*ion and cquipmcn+ « oLt tm Por mcetidg thc

v‘ox@?Qvggpgnd;tg?E e M. hasP;;gEQ&d an inCPCaSC in thc
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2 The Finance Sccretary holds the view thatéa/q
~hor”thﬁ.net‘add,tional-expcnditurc resulting from the
_petralning necd alone be pald to the instlitutlion

—pesides the usual grante —
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The point is this.

retraining work, tney will
L/, teEy EEE ESVIE ETARE BE Rs.ZOOO/-

The amount that they w11l have to spend is °n1y'm.1OOQ/Q
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But, suppose we ask them to do the retraining and theisugges—}
tion of Finance is accepted that we will give 3/4 expendi ture
only for the retraining, the result will be.suppose a teacher
is appointed and his extra cost 18, say Bs.160/-, we will bear
Rs.nzo/- and they will have to bear Rs.40/-, i.e., Fs.480/= 1

the year. Why should they take up the responslbllxty of
retralnlng and bear the extra cost of mh480/- is the guestion,

It is not fair to ask them to bear the cost of the retralnlng.

&esi&és,'it will be difficult to estimate the cost of
the retraining separately, as separate staff cannot be
employed for retraining. And so, to meet these contingencies,
I suggested that 3/4th of the net cost may be’given'and on &
the whole, if the qo#ernment are to meet the full cost of
the retraining, that expenditure, I believe, will be more
tnen the B/4th grant. And so, I believe it will be to the
profit oféﬁpvernmént that 3/4th grant may be given to such
of those BaoicﬁTraining Schools Which undertake retraining
and to such of those Basic Training Schools which do not

-

undertake retraining, we may give only the 2/3rd grant.

It will be open to the D.P.I. to choose only Vvery
efflclent schools for this retralnlng purpose. Schools
which are‘not con51dered eff1018nt r'thioh do not have a
good provision of men and materials, may not be chosen for

this purpose.
H.M. (Fm.') may Se€e
T i
[2- S~ &

I am not anxious that this 3/4th grant should be given

If Finance is not able to agree to the 3/4th grant, we may
confine euxsel¥ew Mwiéh retraining to only Government secheg)

H001s
In that circumstance, 1 am afraid, we will have to spend
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