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Education and Public Health Departm‘entcf

i Sub : Establishment - Office of the Director of pPublie
- Instruction - Employment of an additional ypper

Division Clerk in ¢ Section - Request renewed

L have the honowr to invite the uttention of Govt.
to my letter uG,2405-F,l /46 dated 9-8-46 disposed of in Govi,
Memo, No.45792-A/46-2 Lan dated 11-11-1946 and to request that -
Government may be pleased to reconsider my proposal for the
canction of an additional upper division clerk to my o;['ﬁ;_‘c.?
with immediate effect, _

2" 1 have alrvealy detailed in my letter the nature
of the work done in the C Section of my office for which I want
the additional clerk, it may be geen therefrom that the mtter
dealt with in the section are all questions relating to the .
fiersonnel of the Department and that therefore al,‘l papers
received in the section should not only Be throughly gore into
but disposed off ags quickly as possible, T now fiml that with
the existing number of clerks in the section it is impossible
to_ attend expeditiously to all the papers most of which are
wrgent, In consequence the seection hag been accumulating i
large ka arrears in cpite of every effort by the clerks and .
Superintendent of the section. They are alweys overworked
and wnlegs the clerk is sanctioned immediately serious delays
will ocecur,
/ 9, mven viewing from the point of view of the mere num-
- ‘ ber of “papers received in the section, particulars of which had ‘
',?‘ , already been furnished to Govt, id my T.M, dated 11-10-46, there |
114 S ku‘® is a case for sanctioning an additional clerk, As was gtiited in
TR g - para & of my letter to Government dated 9-8-46 that the clerks ;
it Vﬁ“"’h@( in the mection get everyday more papers than they can dispose
3 Bt . off quickly and in particular the clerk dealing with leave,
' appointment and transfer of the personnel belonging to the
Subordinate Educutional Service gets on an average 16 papers
per day all of which have to be dealt with as expeditiously as
| possible to avoid dislocation of work, in this conneetion, i
| i ""CQ)\’@ ~ invite the attention of govt, to my previous letter wherein i
4 . M , had already explained how the mere numerical number of currents
| o received by a clerk or a section gives no indication of the
amount of work involved and that it can never be the guiding
- principle to decide whether a particular section or a clexk:

s - is overworked, What should be the decidiiing factor in gsuch
cages is the subjeet proper ﬁealt)(. with and the amouwnt of work
ﬁ ) and time involved in efriciently disposing of it, For exampl :
2 the matter of personnel in the Department involves postings and

gransfers and appointments have to be made taking inte

cons ileration the redquirements of subject, language and the
individual officer's capacity to handle the subject, ete.,

Ag kha to the point that the number of papers received though
4n itgelf is heavy in the section cannct be the correct index
of the valume of work in this particwlar type of work, i wigh
to state for example that though and applicablen for leave T1om

P ‘. T i I : sy RIS o ks S S

a Madras Blucational Service ufficer will be counted as ome
current, the action to be taken on it amounts to several cur-
rent s, such as, grant of leave, appointment of a subgtl tute, &
ordering consequential arrangements down to the lowest gradegl
of posts and making necesgary intervening transfers, In somefy
cases even withoub receipt of any cwrrent from outoide the g5
'5t15n nag to initiate correspondence or take action of its

seeord in mtters 1ike, putting propogsals for fi1ling new
10 ]
cpeated pogts, filling vacancies due %o retirements, q

L

¢ '.’u
pet

i Ligh =




“'\‘ 2 -

of probation, confirmation of officers, ordering
consequential arrangements when a vacancy ceaseS.
Besides attending to correspondence, the clerks have to
| maintain several registers, prepare Departmental lists of .
| officers and correct proofs thereof ., The correspoidence relating
to appeals, enquiries, disciplinary proceedings, inveotigations
of complaints suggesting amendments to the .service rules, fix-
ation of pay appointmemts, promotions and reversions are all
( important gquestions requiring interpretation of mules and going
through previous papers ol the subject and duick dispogal , Any mistake
or error committed owing to the clerk being over—worf%‘will have 3 \) ‘
serious consequences, No doubt no serious mistake has ogcured e |

-

¥.: 50 Tar and it is due to the conscientious and very hadd work' .- :

¥ gurned out by the clerks and the vigildnce of the officers, '
gtrain of them gshould not be allowéd to continue,

despite hard work the clerks £ind it imposgible

accumulating, Further there are other items of

of cuwrrents gived no in-

But this
BEven as it is,
to avoid arrears
work in the section which the number
dication, They are:- :

1, The maintenamnce of the pergonal files of ower 600 officers

in the Departme nt -

2, The putting up of geveral Tiles to dispose of a single

cage and replacing them in proper places each day thus involving

a good lot of time for the clerk

3, The checking of receipt of half-yearly confidential

reporta anl taking necessary action thereon which are not at

all be attended to satisfactorily, owing to the clerks having
.. heavy work,
| 4, The maintenance of all confidential anl secret papers, |
| (The coarrespoulence el abing to such papers and the maintenance } 7
| 6 records relating to confidential disposals are done by the !
| section alone ) : % 1‘

\

r 5, The answering of so many D.O. letters.

|

l' ) : <4 perusal of a Holiday Attendance Regicter reveals |

| /& that Tlmost all the clerks and the guperintendent in this ) i

| ™ particular section are abliged to attend office on almost all t

! folidays, not to speak of their working in the office till late : |
" in the evening on most days, I am personally convinced that

a there is every justification for splitting the gection into two,

M . Purther with the davelopment of the Vepartment and with the increage

' in work of the Department i find that my ofTice is now understaffed,

It may not be outb of place to mention here that of late com- 1

plaints againgst officers of‘all grades in both the Men's and women's |

Brancled are being received in large numbers as a Tesult of which

number of disciplinary enquiries have to be held and punishments

awarded. conseyquently the volume of work has increased considerably,

4yery clerk and superintenient of my office is having such heavdy
work that it 1S not possible to reallocate work in the differ- ”
ent sections, 1 consider that unlegs my office is strengthened by %

an additional section arrvears are bounl to soult and congequently ! o

a gL ~voldable » I gshall submit proposals in thig p o
lelays will be unav & , 118, re-

( + o later date, 17 the méntime t request that Govermment ma

gard at a ;’ 'econS.{ﬂel' their orders in the light of the obae11va;y ,

be pleased O 1 sanction one upper Divislon Clerk for my |

and
s:ons pow made by me 8%
tionds 1 cdiate effect. . 1

of fice with imm
b%ﬁ |
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1 e Section it was previously considered that no

]
'

adaitional clerk need e sanctioned for the section.Th

. emphasised in

X.P.I mewm has preseﬂi. r‘eference that

'the statistlcs of the curreni;s in a section will not

N
2 '*gulde, other factors like nature of subgect he wants

. be taken into account. Tﬁ*‘v‘%\'?@iﬂﬁ" is a‘iways taken

Bl

- __'.__-_-Lr—‘— e il =S %=
B

‘ceoqnt) while examining a case :Eor additional
nts dealt with by a clerk

rv’

e e tion needs relief in ;v:.ew of the @ifficult|

2 of the uork noted on pp-1-2 c.F. In fact the
» has s&ted that he WJ.JJ- hubm't, proposals for

. this Department my agree to the employment of an

'@'ﬁti onal L.D clerk in the 'C'Section of the D.P.I's
for six months in the

| office. The san.cti may be 'fﬁ"
\ first instance, the position being i aaetibhal éha

| of the period. s

an'iad&itloml s.ect.lnn for his .o,ff,mea. ;Ln the cir cumttFncés







