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Agp}EST&%-

SUB 3 - REVISION / OF THE PAY OF THE STAFF
JI;T{?QLIEGES.
& i3t
—
for the introduction

Lae @roposals
for the. staff employed

scales of pay
gecondary and elementary schools underz'managements

BLISHMENT
of

in

Un iform

<
at contemplated in’' .the post-war five year education
The

plan is under consideration separate ly,
is reguested to submit

Director of Public Instruction

similar propovSle.&cl ‘&ié introduction of un iform seales
for the staff employed in colleges under a1l |

and Local Bodie$) not

of pay

managements ( Government, &ided

later than the 30th Smptember 19464 for congsidera-
tion as Port IT scheme for 1947-1948, The o owin, |
two items should be iglciluaded @ in the proposalss- g
(i) é&-ﬁm of a separate cadre on ‘{'{
Rs. 500 = 100/2- 1000 for the Chief Professors in th¢ (’;

=y
Presidency College. Madmras .
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§ in time for them te examine and send up the prep¢sals to Finance/s He has there-

i fore asked for a little extension of time. without specifying the time required, /f o

Whewe 7 a2t A : .

W It is essential that the prescribed dates should be zdhxmsxk adhered to in order - : a /, : [
to gveidmdislecation of budget work. E & P.H. may therefore be requested te ' ' ‘ (l ’
g : m‘w Ve S324 6 %ﬁ ’3 t“‘“h Lh—lo —1s
8 ask the Directer ef Public ‘instruction te send up the propesals ‘as qulckly as . o ¢ ,4»;.‘. /vq,"
\ 4 q v ‘b‘ - = ; i c«a?‘/’ i~
;» , Jt\ z____w"' : Quum.ob}?wg ‘)oh‘}m,p\

possible so that the proposals may be sent te Finance eon thelm‘! da.te

| however, it is Teound that it is net possible to ad}%'e te the due date, exten- ’”_1’0 \ (; I’
5 ;_,' 2.'}‘,6_ IR w-
i

A WPPL Qe ne b‘ln Bt [ub A'L—u-as

1 sion of time may be granted tlll 10- 11-46 gso that the propesals may be =®-
" "!’u

Enzay cxsmined by them—bei-epe—theg,heme—aot-up to the Finance Department.cws o-nm[
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R.C.N0,6967-B,4/46 @ /j

office of the
Director of pPublic Instruect ion,
madras, Dated 2--11-1946

From
Vr,.s.R,U,8avoor, m.A., D.Sc., 1.E.S,.,

; Director of Public Instru ction, madras,

To
The secretary to Government, ’
Education and public Health Department,

Sir

[ Sub: Postwar Educational Reconstruction - Revision of
P T —— the pay of staff in colleges - Proposals submitted

e L M » -
L Y s T

"f,:uﬁef};l. Govt, memo,No,37043-B,2-45-16 &dn dated 29-5-1946

> d= NGOV fuig \'?é% Govt , Memo,NO,53346-A-46-] .Edn slated 13-9-46 and
AR A st 7 JE 26=10-46, — |
R 7,/ 1 ’

)

im0y 7 1 have the honour to submit the following proposals

\m“fffbf ﬁhe’ievision of the scales of pay of the staff in aided and

~
[2 =]
i

“local board colleges, in respect of the staff in sovernment
Colleges, 1 suggested certain scales of pay in my general
proposals Torthe revision Qf_kklxplxxi]xmx pay of staff of the
Department both ingpectorate and Collegiate in my letter

I RC,7968-B,4-46 dated 30-9-1946,

e

’ Kon |
2, 1n the report of the C,A, Board of Education on

rostwar Reconstruction, no definite scales of pay of staff in

colleges have been suggested, However in its 11th meeting

the C,A, Board suggested the followingx scales of pay for the

staff in colleges:-

"AfTiliated and constituent colleges:- e
% Principala K5, 800-1000

Readers . 13,800-25-800 | =

Lecturers 18 ,300-20-500 |

Junior iecturers Rs,150-15-300 |

% The scales suggested are appropr

1 grade (or whatever designation ma )

y be thought t For
ngsifI{Tco%leges, a salary of RS.soo-zs-soagis 33ﬁ013§§&ea
f?(~ » Should be thought that there should be a still fur-
her clags, Rs,880-600 would seem to be appropriate, This

latter scale however should be confi &
than say 150 to 200 students, nedl fo, collagea;mitiEae

iate to the colleges in class

/

Thege Tigwres do not refer to "s¢ "
. ' calea"™ of pay, but only to
a minimum of Pay of come amount between the tﬁo Tigurea,

2 Y

HaVing the above recommendations in view, I propose the
{following scales of pay: -
Firot Grade Colleges:

i Average salary

rincipal Scale Rs,600-50/2-800 724 4/9
{acturer « Ra, 300-40/2-500 420
Aost . ecturer  Ro,180-25/2-300 236 2/3

e Tutors and

B e fod 4

BomonotyatoPy: RE | |
s, 15 (52 n s
Péﬁﬁits 40‘5/2'65 i
e Ltgnﬂ sangshig g ol
oriental title holdergiﬁ;0}?87§?{%5300 ' 89 1/3

Physical Direet ors .+

D,A,Dip.in Phy .Edn, | 70-9/2-115~10/2—1ﬁ5 101 749

PCTO 00
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1 Second Grade Colleges,
Average salary «
Principal Rs,250-50/2-500 400 -

Asst,Lecturers anid
Pandits Witll BQO.LO
L.T, qualification 150-124/2-250 203 1/3

Others (except lecturers) as in the case of First Grade colleges,

adopting the above scales of pay, the extra cost on account
of revision of pay of staff has been worked out and is shown in the
Jtatement enclosed - une for Tirst grade colleges (aided and local
bodies) and professional colleges and the other for second grade

colleges,

The extra coast works out as follows:-

Immediate . yltimate
Ingstitutions: extra cost extra cogst
RS Ro
Aided 1st Grade. Collegea 1,92,562 5,74,329
Alded 2nd grade colleges 29,963 62,296
Local Board lst and 2nd grade ‘
colleges 26,183 59,018
‘Alded professional colleges 25,499 42,853/
Total 2,78,007 7,38,498 '

: 3, No information is available inthis office regarding
she Pinancial condition of aflded colleges and therefore it is not
038ible to determine the extent towhich the managements of the
;gélﬁseﬁ may bear the extra cost involved on accownt of the pro-
B it cnRnt vesoten Doty thes
‘tion of ¢ bprinciple should be adopted in g prop
3y Gdborn e cost to be borne by the minagements concerned and
sage of &ﬁﬁ‘_’p:yf\;ﬁz of increaged grants, At present, in the
203t bagig Thig colleges, grant is paid on half the net
staff whien na hsmtem may be dontinued except the grant on

and grant agogpain o200%ed at 2/3 rds or 4/5ths of the coot
the eXtra commitmens )’ O enable the war managements to meet
» LIt may be left to the management to increase

cost lnvolveq, t lecessary charged by them to meet the extra

paying a lump aui“é’&gaﬁl‘e local board colleges, Govermment are
polem, The other two 1osay peoso®900 to the wwnicipal College
tenance subsidy. GOVerocal Board colleges @o not g: ano magn:
+ 1ocaln%gfll§e?y with reference tgthe I{nancial
eost to be borne by the G concerned, fix the proportion of extra
ol the respective local bodieg
+b a4l50 appears n i
which the manage °Ces3ary to think ¢
wcales of pay gﬁ'@igﬁef{fb;"gggefggeges may beacb%:;eﬂgamgﬁmﬁiﬁ }r’ge
control over thegse go 0%, 1he Direectoy 1 &
in-ald Code, a0 ag toljl..;gem o

1 nt sant=
rules will pot bepbfg(ent the adoption of the ge i Glathene AN

get only compensat : ing on colleges eg dcales | h
pensatory grants undep uadrag h.'(luéﬁir:)gg%g#%if'rgp gg;“v{hic

o Government mg D0E A
) + e . » ther . noult

?ealeg 6 DAY may boncemed as to the mattby byywhi(;l.il?;}f:l;é?;ga,ed -,.

manageméntg ©¢ongerne a.

e

4 W: "‘ o8
| : . 2ol Public |oae
KV 4/11/- ( LH i - ¢ lnstyruction.




.'-/’/':‘7 /’
LE S .
r '\

| ,..I ; ‘ C f | ' N | ! . I L
lem, ot Nellne B 4-5 37, 698 24,7174 | | 7 4 S 4 bl o mag,ews | 29,440 ,4,3‘1‘.:7._.‘, ,_;3,?,_?3!'3,!},__“,..!0}494- |

§ i ok | AT, M. (e S22 3

Mad L ' : 1 . : . .
, CA0 e, 54 | 1,268 Mo, ASPL = & 2 _:B&L 4 ligls i 12 Seq 24,720 9,‘)&\ 29, LIQ_-_ , !.&,) log
A Hoddunon : A Viduom 2A. L.'r y) 1

L Sstamtate Chlge, b T Bmae 13 7ERL )o@ 0l o a'a#" ) 5se | 15, B2 3.,%;.‘- 19,285 LIg3
N ; . ) WO A. y 4 o !
! quém '. : ‘ | ‘

125 a) | | ' L | |
‘ %%’Mz?f LTI S Hp,laox.j | b o T el ;}4,q4.°1 17,420 !ﬁ-ﬂoi 29,’5'95_ 2,874, |

| ,

: | : | : \ | |
» 0l ’.M,_qu ;'?;’111. ll,,‘?&?'; | | | j; ‘ \ - M’; 378 | lg,l?o; 3}&9\3 36,917- 55&}3‘%

~ | ¢

C sthge faliod [ | | g
hse, 260 Al 3pg QA3 47 ] byt S | | : -i , : | 4

& Lo it , = » / 1 MG kL Do joobiil = [ 993 | R 496 L 3T Bp6dl. b BERE
oalscat | h | | BoL- Bl | LT i : e J |
1 a7 Al | 1,859 ),20,044 WS, 670 b SR o M b S e i o ? >l ‘9,8# bo5 :l 25,568 2,65063 \,50,%1; 51',9‘?6, ‘
4 apsatd l 1S ) Ly : | - i 3 ' |
;‘....‘-———""'/" i - il ! = - : 2 # 1 ! — ]
I ‘ { ! ! ' by ’ TRIEY . R @ o e
“\

3 .ii

<?_)l_,“‘¢M‘K;M'»-> - P :D‘ “ \




o e et e
e e e -

——————————
e

.

. <

| Makansjals Colbge , Wplanaganone &)
| PR Caltige. , Cocamadan
Wowdir Cothge , Hamdh patom
e Choifions CAlge, Gt
| Hedras clantian Cellage, TRmlanane
Pacheigappats Collage , Hadvas.

Thoosoptacal Callege, Hadamapallee

LSt Teteples "Qitloye , Trichimspsbiy

g - 3

I+

g

Sa

A

g

9

| 2

|

w

] :
g e e AACI
I
:

B

L rr——— L T T
i :
Ll

]

o P

'
':

—

P

Cont o STafy v wmiad

12—

e ———————
e — e T O

.;,14 P v

2 (8 i
S

M’Guﬁ)

Gl
x ,

5

&1 5%

' !

L7, A4o

|

A

1539, 049 | L4l 436

26,8841 42 45

i

l)%)"?& f |)b,7) Tao

- 35,619 | 5a,8es

11,21, Be4 15y H’Si 19, 36

k8,78 9
t

|
L
|

S’c‘, goq

ba, 053!

| Bb,0b4

b
\
\

; r. ‘
133,61 59,040
‘._ ,

|

Ny L ‘\, 3%, 4bb
|

NiL §| Qo 045"
NiL. 't,as,zw‘

"7, 4-4%‘
|

¥
q&;rgw | ‘asL,79~a‘i 2, b33 [,83 .

2,8 #

15 696 bl 249
Niw | L6567

6,270

&=

-IZI’ ":} A

17275 Lok, 094 37305
| |

{ !
1

i

]

]

|

%

1
5

1
{

|

224k B o5y

B, S50

_ sl

24,9713,
a3, 586
9,40 F |

17,918
39,565

NI~

3 a";)b@ 3 (g

49,43

23, 5%)

‘74-)‘5%1 ., ; ' 4

1§



el







e S TR i . S i

= it =




L ST

Wy

tl




(3 s Lo vy b RWECT

i ikl }'}'
-a"fn, £k s}}-_']’ o

TR e s -

i [ - . A i et
= SR | P’-“* :
> r -
- e - 1
ja i
- - (= -
e

B e










(31

Uittt &
ST e i e
R

e







T O R

-+
t
E
s Wy

| | | i ) i
? ; ’ ' : i\‘,,‘ @ W/‘G
| | : | '_:_\ ﬂe Co//ége_ fjeacéem i uu'on

PRESIDENT : Cherry Road
_\1_\. Ramaswamy Goundar, M. A., L. T. : SALEM
Principal, Municipal College, Salem

VICE-PRESIDENT ¢

Dated.. Dm==b===LT ,
':) ' A. Rama Ayuar, M. A.

Principal, National College, Trichy

(RIS
SECRETARY @ 3
. I may be permitted to add that the rules
A. Sankaranarayanan, B. A. (Hons.) Fi } B :
e LN e | already framed by the Government for Raximy
y

fixing the initial® salary with reference to

the previous service may kindly be extended to
the College Teachers also.

JOINT SECRETARY :

X ’ S. Appanda, M. A., L. T.

Asst. Professor, Pachaiyappa's College, Madros

!,f TREASURER :

B- R. Krishnamurthy Naidu, M. A.,L.T. | Yours sincerely,

Lecturer, Municipal College. Salem

EXECUTIVE COMMITTEE MEMBERS :

Dr. B. V. Narayanaswamy Naidu
M. A., Ph. D., B. Com., Bar-at-law
Principal, Pachaiyappa’s Coilege

PRESIDENT.

Principal, M. D. T. Hindu College, Tinnevelly

T. Totadri lyengar, M. A.
St. Joseph's College; Trichinopoly

1

|

|

Rao Sahib Alexander Gnanamuthu, M. A. |
|

!

|

|

|

: |
Miss. P. Adiseshiah, M. A, ,
|

1

|

5 To

Holy Cross College, Trichinopoly The don.h]i!‘.i ster fOI‘ Education .
: Dr, A. Chidambaranathan Chettiar, M. A. | government of lMadras,
'. Annamalai University, Annamalainagar ! F‘ort ° S t QG eorge 9
! 1 adras
A Devaraj G. Paul, M. A, ; Ma iy
£ The American College, Madura |
1 } |
| M. Raghavacharyuly, M. A., L. T, * |
1 Secretary, !

Coltege Teachers' Associetion (Andhra University)

- P. A. Joseph, M. A.

Sacred Heart College, Thevara

* K. Sitaraman, B. A., (Hons)
1stamiah College, Vaniyambadi

M. K. Shanmugam, M. A.
Pachaiyeppa's College, Madras
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K> : Office of the -
Director of Public Instruction,

Madras.

17th J w1l y- = 1947,

Post copy of telephonic message dated the
S ook ,

From
The Director of Public Instruction,

Madras.

BN T0 g
S5 TfgMassistant Secretary to Government,
~“wiucation and rPublic Health bepartment.

“»{_ Your telephonic message dated 11lth July 1947.
re: revision of the scales of pay for staff

E{ ey in non-Covernment colleges:
ime that orivate colléges which receive
be compelled to adopt the scales of pay

fixed by Government, it is desirable to have uniform scales

for all colleges. This can be done only if the Universities

concerned agree to make their adoption a condition of affi-
Tt would be anagmblous if the University insisted

liation..
on different scales of pay72:-

Though it is t
teaching grants can

7= e

;’,,ﬂ R — P)‘;/‘:;,.:

-

for Director of Publ é71nstruction.

KAN.18/7 ¢

1
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It is requested that all communications should be addressed to the Registrar, University of

Madras, Triplicane P- O-, Madras, and not to any person by name.

oy /’,
UNIVERSITY OF MADRAS. .. @
Ne: ‘ A L\ &Cf\) , UNIVERSITY BUILDINGS,

: S HEPA MADRAS.
_‘.‘gg\‘hd.\m 1oy 01!5‘“‘ C UK, D
By

' / e W N, 1
Enclosures % % L6l .

FroM

To

NG K % SHEP 1947
THE REGISTRAR, » g oo o
University of Madras.

The Secretary to the Government,
Education and Public Health Department,
Fort St.George, Madras, <

37

Edn. dated the 27th August 1947 - Fixing suitable scales of
salaries for the staff employed in Colleges.

: Ref: Correspondence ending with your letter H6133;;6-6/46 ox A
ol

i

4

%

|

I have the honour to inform you that the Syndicate considered
your above letter at its meeting held on the 23rd August 1947 and re-
solved that the Government be informed that all Colleges &£ffilisted to
the University have to conform to the conditions of affiliation 14id
down in the Statutes wherein conditions of service of teachers (ineluding
scales of pay) come under the cognisance of the University. In com-
municating the above resolution, I have to state that it has been +the
practice that such cuestiqns fall within the purview of the University
whose jurisdiction extends to all Colleges whether maintained by a ’
Provincral Soverumenty, a State, a Vunicipality, a Trust Board or any
other agencye Under such circumstances, the statutory Body to enforce
these conditions is the University.

The fina} recommendations of the Genemal Inspection Commission
will be knowg within a month but the interim recommendations regarding
the scales of salaries to be prescribed as minimum are as followss =~

Professors and Heads of Departments.'%.200-15-350-20-450-25-500.
Lecturers (including lecturers in

languages with Degree qualifications) Rs.100=10-9250

Tutors and Demonstrators ... Bs.75-5=100

Lecturers in Languages holding Oriental Titles Bs,75-5-125
Physical Directors R:e100=10-200

RXx Principal to be in the grade of Professor plus an allowance
of Rs.100/- per mensem.

i Your obedient servanty

Ag. REGISTRAR,.

S
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; : g, h official letters, packages etc. AN DHRA UN lVE RSITY 9 @
‘ should be addressed to The Regis-
! trar by designation and not by name. W A L T A l R Q
} |
TELE { GRAMS: “ £ : b |
PHONE : X5 RAN IR e

No. €2,=-7271-1-46

- Encl. 2
From ‘
_ |
To : ' !
: The Secretary to the Government of Madras, ;
Education & Public Health Department,
W Fort St.George, Ma d r a s, |
!
Sir, . !

Sub: Affiliated Colleges - Revision of salary grades of teaching staffs
otherm than the Government and University Colleges.

.l ccomes
> In continuetion of this office letter Mm.of even Dumber dated 5-9-47,
I have the honour f..o 1n:g'om you that the Syndicate at its meeting held on

P 50 12-9-47 considered your letter No.53346-6/46 A.Education dsted 24-7-47

EAADE /3 and resolved that a copy of the report of the Affiliated Colleges Committes
on the revision of salaries be sent up to Government and thet sctusl T
revisions made by the colleges, that have so far reported giving the new
scales etc. be also sent up to Government .

I am accordingly enclosing a copy of the Report of the Affilisted
Colleges Committee together with coples of letters from Prinecipels of
affiliated colleges, the menagemerts of which have already revised the

salary grades of the teaching steffs of their colleges, for your infarmetion,

e

lot!atrar
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L0 63
To { ﬁz

The Vice-Chancellor,
Andhra University, WALTAIR.

Sir,

On the motion of the Senate we were constituted
into a Committee by the Syndicate on 15-12-1946 and were’
asked to investigate and recommend on the question of
conditions of service of the staffs of affiliated colleges
excluding Government and University Colleges with special
reference to the classification of teachers, grades,; pay-
ment of salaries and tenure, The Committee was also asked to
take into account the financial position of the colleges
in making its recommendations.

We beg to present our report,

INTRODUCTION

The exclusion of University Colleges from our terms
of reference was decided upon by the Senate because
institutions run by the University mainly cater to Honours
and Post-graduate courses. They are strictly speaking
not purely teaching instifutions° Moreover Univérsity
Committees have already gone into conditions of teachers,
their grades and payment of salaries and have drawn up
regulations relating to the teaching staff in these ins-
titutions. All the affiliated colleges are teachlng
institutions pure and simﬁle9 and of these colleges only

two are Government Colleges. The observations and the
recommendations that we make would therefore have general
application to the teaching institutions in the Andhra
University area. Any review of the conditions of the

teaching staff in affiliated colleges, would be incomplete

and perfunctory if it did not take into account the supply,

recruitment and treining of teachers, and recent trends

in educatlonal policy. wor apart from the question of e



-

sesurity and satisfaction of the present incumbents in

colleges, we have also to consider whether if the present

! position is allowed to continue the attractiveness of

the teachinz profession would not be affected and the
flow of teachers to colleges be diminished.

We held our first meeting on 28-1-1947 in iladras
;nd ot that meeting decided on the programme of inspection
of the colleges, the questionnaire that should be issued
to the menagements and to the teaching profession and
on the interpretation that should be placed on the terms
of reference. It was pointed out by the Chairmzn that
the main objective which the Committee should have in
view was the remedial measures that should be adopted

to alleviate the conditions of teachers and to find out

ways and means of improving the status and attractiveness
of thé teaching profession. The financial position of

' the collcges was to be taken into account only to find
out ways snd means to meet the deficits/which might

possibly ensue consequent upon our recommendations being

e, See—. e e

adopted by the respective menagements. Almost all the

g~

affiliated colleres in the Andhra University area have
been visited by the members, representatives of organlza-
tions of teachers have been interviewed, and individual

] teachers if they wished to place their grievences were

accorded special facilities by the @ommittee and thelr

evidence was teken in camera. Representatives of the
] managements in several cases have been interviewed and

were very helpful in pl=cing before us the information thmstxe
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that we required. In making these recommendations

we realise the immense importance to the country of
securing an adequate supply of men and women of
character as teachers, and we are convinced that nothing
short of drastic reforms involving expenditure of
considerable additionad sums of public money will
secure what the colleges need and what the students

in colleges deserve.

CHAPTER 1I.
SURVEY OF INSTITUTIONS.

Any casual observer who undertskes a survey of
educational institutions inéthe Andhra University area
will find that over 90 per cent of these institutions
have come into existence, been bullt up; and are sustained
by private philanthrophy. These institutions have played
a vital part in the education of successive generations
of our xxiighkénmxmkzanﬁxsmx people and their contribu-
tion to the cause of enlightenment and social progress
can not be sufficiently estimated. Just as in Tarmil Nadu
the bulk of the educational institutions have beem built
vp and nourished by Mlssionary agencies, so in Andhra
Desa the bulk of the colleges and schools have been
founded by and are dependent on the munificence of tihe

landed aristocracy- At a time when the Governments

of the day pursted a laissez-faire policy it was left
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to private philanthrophy to shoulder the responsibility
for starting forwsberting agencies to disseminate edu-
cation arong several backward sections of the people
and to redeem many thousands from illiteracy. A cultured
citizenry is the foundation of a rational body politic;
and these institutions have produced neny intelligent
and cultured citizens who have played a considerable
part in the development of our people. In our inquiry
except for the Missionary institution in Guntur and the
Hindu College in Masulipatam among the fipst grade
colleges all the other colleges owe a lot to the Zamin-
dars of Andhra Desa, Tt is seldom realised how consi-
derable has been the munificence of this class to the
cause of higher education: for instence in some colleges
the deficits incurred during the past 70 years have been
met out of the incomes of the Zamindarss in one case
the Zamindars defrayed defjcits ranging from Rs.20,000
to Rs,50,000 per annum. This does not talke account
of the capital sums expended on construction of buildings

and laboratories and free gift of lands by them,

That these institutions are fulfiling a vital RRERE®EER
ix cultural purpose ig obviouss that they should continue to
do the good work needs no érgument. But then what struck
us 0 0Ur enquiry was the general feeling of apprehension
volced by independent citizens, members of the teaching
profession and public men of all shades of opinien
regarding the stability and security of these institutions

are wound up with the fortunes of the landéd aristocracy.
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There is a fecling that the proposed legislation relating
to the Zamindaries would lead to the closure of many of
these educational institutions, especially as the Covern-
ment has also expressed the view that college education

is a Ywe¥r luxury and is rmeant to be maintained by private
munificence. ‘

| That the Zamindars would be unable to cope with the
existing deficits was made clear to us in the course of

our enquiry. Nevertheless; they expressed a desire to do
their utmost to promote the zrowth of educational institu-
tions pnrovided the Government undertook to aid them., 1In
this connection it may be stated that the Rajah of Vizia-
nagaran indicated his intention to set apart from his
property 50 acres of valuable building site in close
proximaty to the railway station estimated at the rarket
value of 7 lakhs of runees for the construction of new
buildings to house the collegem, hostels and laboratories,
provided the Government undertook to bear the canital cost
to be incurred for the construction of the buildings and
laboratory equiprent., The present college bulldings

in which the students are receiving ingtruction apart from
not being as attractive as they should be are insufficient

At Dresent manages has been forced to have for its hablta-

tion the former stables of the Rajah of Vizisnagaram and

would be spurdxxiatesmamshiprang shifted to the college
Premises when the new buildings are constructed. It would

)
be sound statesmanship and Wwisdom if the Government instead
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of allowing educational institutions to languish, faced

up to its responsibilities, adopted a progressive policy

both in respect of capital expenditure and maintenance

—— - ;-‘

I ' of such institutions. What the nature of the oMligations
|

would be will be indicated later. In fact, it is recognised

! in the United Kingdom where cultural diversity of effort

' ‘ : is promoted that tﬁe'state should give grants and subven-
tions to private institutions so that they may not incur
deficits; educational imzkiuwk institutions are not profit
making institutions like factories and industrial enter-
prises. Therefore, the grants and aid that are given thesex
are not treated on a par with subsidies granted to industries.
Incidentally it may be stated that the colleges are
supervised by the University which insists on maintainance
of minimum curricula standards, recruitment of qualified
teachers, provision of adequate capital == squipment and

guarantee of income to meet recurring expenditure.

CHAPTER II.
STATUS AND CLASSIFICATIONS OF TE"CHERS.

ﬁ _We have in the course of our investigations come across

f a vatiety of classifications, grades and payments of

}{ salaries to teachers in the affiliated colleges. Some

of the clagsifications are rational since status is related
to function; some however are not and have sprung up elther
by accident or by design and the effects of such classi-
ficationg have been pernicious, For as has been indicated k¥
to Us both by the Managerents and representatives of the

teachers such classificationg are acquiesced in with a

| view to save the llanagerments' expense,
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4 RECOGNITIOH.

This section on the recognition of teachers reveals,
among other things some of the grounds on which salary
scales are based. An analysis of the situation as it is,
is impefative if the imnlicatioﬁs of the recommendations
mede by the Committee are to be properly understood and
acted. upon. It is not our purnose to undertake a historical

review of the status of teachers in affiliated colleges

in detail, But we propose %0 state the complexities which

confront us in any consideration of the problem of recoghl-
ty " tion and status of teachers. The present development of
grades and classes Of teaclcic has come about partly by
accident and partly by design. In some institutions classi-
fications range from chief lecturers down to special tutors

and demonstrators, and ordinary tutors and ordinary derions-

e T

trators. Without providing o proper classification of

teachers we could not recommend the basic scale of pay for

ﬁ the various grades of tpachers in the respective affiliated

colléges. Moreover if the standing of education as distin-

! ‘ gux guished from the standard of education is to be raised

a rational classification Will nave to be adopted. As the

Mecneir Committee in its reccmmendations on a gimilar

; subject has éptly remarked "The standing of education

Iw, ! 3
! Jtse1f st be ralged if teathing as & prolesgilon &8 to

i becone attractive‘td inteiligent and cultured men and women',

At presentAin some bolleg@s there are chief lecturers,

gsenior lecturers, juaior lecturers, probationary lecturers,
assistant lecturers, tutors, spccial tutors, demonstrators

and special demonctratérs, What distinguishes the work

of a lecturer from that of an assistant lecturer 1s not

e Lt PN i e it .

the work that is performed. or the regponsibllity that is

: o RCA -
e e 1 s s L S
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shouldered in the organisation of studies but the désignation

and the differences in salaries. Nom one suggests thet the
lecturers should not receive more payment by virtue of seniority
and the quality of work that is tumned out by them, But the
feature of the system is the fixation of grades of salaries for
the same quality and quantity of work thet is turned out.

A rational classification would be to do away with the present
cadres of as<istant lecturers, junior lecturerd, senior lecturers,
pfobationary lecturers, and spaecial tutors. The only purpose
served by perpetrating these distinctions without differences is
mere economisation of expenses in respect of cert~in clasces of
teschers on nayrent of ~.ziual remuneration for equal work. i
gimilor cedres had been created and different zxRrEzxmRXX grodes
of salaries had been fixed for the same work in any other
administration or #ocation storm of protest would hrve been

raised agnainst the injustices perpetrated. It is Because public

_ opinion and administr=tors have been inclined to consider teachers

ng a race apart that they are suffering from disabilities which
no civilised society cen possibly toler=te. On this point we
quote the profound obs~rvations of an educational committee consti=-

tuted to innmire ihto the welfare of teachers of the United

'y

Kingdom,

" We turn from the standing of education to the status
of teachers. ' There are teachers who have chosen their mrofession
becuase they have a cali to it which cannot in any circums tonces
be denled, Tt would however, be foolish to rely upon thig
missiONATY spirit for ra'r‘aining the supply and the morale of

of quarter of a million of teachers."
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Teaching is indeed a form of social service

8%

but like »txx other professions it is also a

bread and butter affair, and a large proportion of
teachers not unréasonably treat it ag such,

They are interested in children, in their general
welfare and education; but they are also interesteg
in the ezmm emoluments of the profession ang in

the prospects which it offers of a satisfying 14irfe

for themselves, This measure of self-interest

s common to the majority of people in the majority
of professions and we see no reason why teacﬁers
should be expected to judge their prbfession by
different standards. There is, indeed, a positive
danger in such an expectation. It encourages
people to treat teachers as a race épart, when the
prime need is that the? should be regargeq as what
in fact they are: ordihary pecple with 5 personal“
life to live and a necessary and therefore useful
task to perform.

The mxkx esteem in which the Profession is
held by the public is an ohvious factor in recruitment,
We wish to place on record that ouriown investigations
have led us to a high appPreciation of the Profession
and to the conviction that Parents especially
are

BEMEEXEN CONSCious of the debt ‘they owe to

teachers3 particularly at the Present time, But
the parents may highly value what 5 bParticular School
Or teacher hag done for their children and yet
discourage one of those sare children fpop entering

the profession, There are meny reasons for this,
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One, in homes in which teaching is not regarded as

a step up in the social scale, is the feeling, to
which we have already referred, that teachers are

a race apart: another is a knowledge of the conditions
under which many teachers have to work". Substitute

colleges for schools and we have a picture of the

conditions of teachers in the affiliated colleges

of Andhra University area,.

The Committee has arrived at the conclusion
that there ought to be only one class of lecturers
and the Head of the department may be styled either
as chief lecturer or the head of the department.
This has been adopted to approximate the status of
teachers to the functions they perform. If, however,
the reforms that we envisage in a later section of
this chapter are capable pf being put into opefétion
then we would need.only two grades of lecturers,
lecturers and assistant lecturers, the latter being
entrusted with the responslbillty of lecturing for
minimum number of hours and undertaking the supervision
of groups of students not exceedlng 35 in number at a
time. The tutors and denonstrators’ cadre would then
have to be abolished. Some managements however have
pointed out that it would be difficult 1n the existing
circumstances without proper financial support from
the public authority to undcrtake the reforms that
we have sur=ested. Failing the implementation of the

reforms suggested by the Committee we recommend that
the following cadres be adopted bymuthegrespective

mahagements
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(i) Lecturers:
(atal ) Tﬁtors and Dermonstrators.
The H - of the department may be styled as

chief lecturer and should receive an allowance,

SALARIES AND RECOGNITION OF TEACHERS.

When an inquiry Committee was constituted by
Mr. Robert Lowe, Vice-President of the Educational
departrent in 1870 to investigate the conditions
of teachers in the Dame schools, a teacher in
such a school is reported to have, remarked testily
that she could not furnish a proper answer to the
question asito how much knowledge she imparted,
but that she.could tell the Committee "Its little
they pays us and-ité little we teéches fhem". An
advocate of cheap education received a proper
‘answer from the teacher of the Dame school and
siace then men and women in the United Kingdom
have attempted to See the view point of those who
are employed to teach subjects, Unfortunately

in India ideals of false economy still have & great

- hold over some who wield influence and guthority.

Just. as the teacher in the Dame school in blunt

language instructed the inquiry Committee SO too

many teachers who are asked to give evidence pefore

us pointed out the fallacy of attempting to have

erE paid
row to

a first class education imparted PY und

teachers who have always to think of the moOT

make both ends meet, n impressed with

We have bee
the mansgsmentsmg memoranga subritted to us by the

teachers and the manégements on the question of

salardes. One of the peqeeming features is the
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absence of conflict between the managements and the

teachers &R® 1in their apnroach to the problenr. of

sal=ries. Both stresssed the need for raiéing the
salaries, the forrer because they felt that the teaching
profession was a decliring »rofession and that the teachers
were abandoning it for other avocations, the latter because
they feel that they are an exploited section of the socicty

and are treated as a race ansrt from the cormon run from

men and women,

PRINCIPLES ON WEHICH SALARIES SHOULD BE
FIRED.
Before proceeding te fix the new scales of
salaries to *eeschers we took into account the ecriteria

by #rich the emouments of this nrofession should be Judged,

The scales of nayrent ought to satisfy 4 important

tasts,
L. THE_TEST OF PROFESSIONAL NEED:---
The scales given to the teachers

should be sufficient to make possible a kind oftlife which

ought tQ be enabled to live,

The paymént:given to the

teachers should either be the sare or should aporoximate

to the earnings which they would hesve obtained in similar
OCcupations, in order th=t the flow of teachers of the

rLeht quality to these professions may be maintained and
inereased, 4s 1t ié there has Been a diminution in the flow
of teachers to the fmx various training Colleges, 7Tn guntur,
the §t, Joseph's Trai“ing College for Women, has been ahle to
®311 up only 1/3 of the seats, 36 graduates applied for

fdmissipn to the college and on second thou~hts 24 of thew

electeq to echoose other vocetions,
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| The salaries that are now fixed
should not give rise to anarolies or injustices withing the <!,

teaching orofession, It is on this account that we have
recom~ended the abolition of certain crdres and the adoption

of a simplified rational classfficetion of grades.

4, THE EDUCATIONAL TEST s =mmmm ==

This does not need elucidation.

THE PERSONAL NEED:---~- 'In considering the needs of the hf

*teacherlwe'haveito berr in ﬁind two irmortant facts, : Those
who enter the teacﬁins nrofession continue to be teschers all
~their livesy their responsibilities increase with age, As
the tescher ages, he ferls the need for incurring expenditure
for his children and for dependants., - He is therefore like
any other norral being.éntitled to take account of the
‘Aincrease in ﬂis_responsiﬁilities and increase costsg that
have teken vlace during the nast decade and the need for
not getting into débt especially after he has passed the
-prime of 1ife, 35 or 40 years ago, the saia“ies p=2id to
' w0 the lecturers micht have been considered to sufficient. For
sl | e one t%ing,.thé-cost'of 1iving wes low; and for another, the
joint# farily sys em Wﬁich.was in vogue right havefhelped
rembers of the FTamily ta p&ol’th~ir resources and run the

familﬁ-aswonewnnit. The Sociml'structure is fast cracking up

and %oday the teacher is thrown on his resources and hes to

brovide not only for the education of his children but also
for himself when he »etires‘from the profession. It is a
matter for polsnsnt regret thet intelligent cltizens should
harp beck tog the sceles of salaries in vogue 30 or 40 years ago
and suggest by implication that the present generation of

tonchers. have becone more mundane and less imbued with the
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spirit of service and self-sacrifice. Essentially the
missionsry spirit of service c-mes into =ctive operation
only when the minirum =2mount of corpetence is assured, To
think that teeschers can live on air and yet give their
best is to indulge in a denzerous fallacy. In one
éollege, a lecturer at the =ze of 23 or 24 was started on
the saslary of Rs.125/-, By the time he is 44 he would be
receiving a salary of Rs. 200. It takes him 20 yesrs to
reach the maximum of Rs.200 if he is not put #n continuous
probation for 5 years as has been done in some cases,

Two examples ray be adduced to i3kustrate the essential

"injustice of the syster in vogue 3 A Master of Arts and

Bachelor of Laws after serving in the institution for 12
years gets a salary of Rs.155, Another M.A., Ph,D., B.Ed.,
gets a salary of Rs. 155 after 11 years of service, If
either had chosen Government service he would very nrob=bly
have reached the ca2dre of an Assistant Secretary or at
least of Sup-rintendent 2nd earned about Rs.250 after
gervitng for 10 years, This sharp disperity between

the écales of remuneration that are offered to the teachers

and the members of the subordinate civil service is one

of the causes that has contributed to the diminution in
the nurber of gradurtes that take to the tesching

profession, Just when his needs are the greatest he

: i tain himself
reschexs the maximun which is inadequate to sus

fore
anmd the members of his family.  The committee there

and
recommends that the salaries of the Lecturers, Tutors
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Demonstrators, Librarian, Physical Director, Pandits, and Munshis,

should have their salaries forthwith increased.

FIRST GRADE COLLEGES:--~--

Principal $--- Rs. 400=--40--600
Lecturers . === Rgs, 150==10==-210==-15==300
Tators and 1

Denonstrators. { Rs. 80-~5-=120
Pandits and ] '

Munshis. § Rs. 80--5--120
Physical Director. Rs. 100=--5--150
Librarian, Rs. 100--5--150

The Chief lecturer or iead of the Department
who is entrusted with the responsibility of organising and
co-ordinating the work of the denartrent is to be paid an
allowance of Rs,50 per mensern.

The voumittee'!s recommendation for the grant of
an allowance mf to the Chief lecturer or Head of the Depart-
ment rests on the tacit assumption that he is concerned with
the co-ordination work of two or more lecturers. Leéturers
whose work is confined only to Intrrmediate classes in
First gr?ae.colleges would be placed on the samé grode as

lecturers in second grade colleges,

SECOND GRADE COLLEGES ¢ ==~ --=
Principal grme 300--25--450
Lecturers Smme 150=75=210=10=250
Tutors and i
Deronstrators. | $280=-4--100-65--110
%ik Pandits. {
and Munshis. { _80-4-100-5-110

Librarian and ¢
Physical Director. §.100-4--140

If tutors and demonstrators are given
lecturing work for a limited number of hours they would be
entitled to receis. 2 wlilowance of Rs. 10 per month, As these

tutors and demonstrators are to be peid salaries on the revised

basis for 12 months in the year and nct for 9 or 10 months as
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seems to be the practice in some colleges,

The Committee recommends thet inadopting the new

the
scales TX¥¥ teachers recruited on the old scales should

have thel“benefit of their previous experience. A formula

nas been arrived at to do equitable justice to the old in-
cumbents without upsetting the financial position very nuch.,

The teachers should therefore get one half of the difference
between the minimum of their present scale and the salrries
that they are now getting in addition and this half should

be added to the recommended scale. Thus if a lecturer is
drawing Rs. 155 in the scale of Rs. 125 to 200, he will get

in the revised scale Rs, 150 + 15,  Another alternative method
is of doing justice to the existing incumbents is to add

Rs., 15 to the present salary as itlis in excess of the

proposed minirun, We leave it to the managerent for adopt

the formula.
we .
While /3& acceptg in general the suggestions

tending to give a sense of further security we however fecl

that in view of the additional burden 1t throws on the manage-=

ment, we recomrend a modified fxw fornm of sug-estion,namely

that the subscriber should contribute half an anna in the

rupee extra and the management and the governrent should each

anna and that a insurance pol

r thte additional sull. This,

contridbutel/4 of an icy be token

in the name of the subscriber fo

we, feel, will make some provision and will give a sense of

the teacher.

security to the dependants on
t order contribufing

In view of the Governmeinl
hig
one half of the difference in the Dearness allowances Ve

ent should pay the other half.

recommend that the managen
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.It has been brought to the notice of the Committee
that lecturers are kept on »robetion for indefinite
periods and that this has a demoralizing effect on the
teachers who entert=in justifiably the feeling of
uncertaiFihy regarding their future. The Comnittee re-
comrends that in no case the period of probation shall
exceed 2 years. The Committee in framing its recommendations
wishes to make it clear that these rccommendations were

arrived at after consulatation with the representatives of

~ teachers and rmanagerients and there can be no justification

in shelving these recommendations on the ground of lack

of finance. These are mandatory in charact r and have to
be implemented. The problem of making expenditure and
incore balénce is dealt with in a subsequent chapter,

The Cormmittee wishes to meke these observations which it

grusts, will be t=ken in the proper spirit by all interested

in education. It is not sug-est-d thet te~chers, in contrast

with members drawn from other walks of 1ife, should be wholly
freed from the anxiety regarding thelr financial position,
But when the Committee considered the needs of the teaching
profession and the @&nand of the teacher to live a life of
reason~ble competence and to we relatively free to w@evote
himself to to the promotion of cultural effort, they could not

but arrive at the inescapable conclusion that the salaries
in vogue are demonstrably inadequate and cannot be Jjustified
either on the ground of ju-tice or on the footing of expediency,

I
t is to be hoped that when the teachers are nald adequate
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‘ salaries they will for their part live up to their responsibilities
[ .

| and give of their best to the students who tod=y are passing
through a crisis and which if‘not nroperly tackled will

! cause headac“es,'to administr~tors, to those interestedx in
h stability and reform and to those who entertain visions‘
regcrding a bright future for our province,

| THE ECONONIC TEST :=--=-
: We consider the seccond principle. It would

be proper to make a cormparison of the salaries that teachers
are paid, with the remuneration that are paid to members in

?Q similar and altern~tive occupations. For this purpose it is
L ¥

sufficient if we scrutinise the rerunerations that are given

to members in the subordinate civil service, In choosing the
b

subordinate civil service as a basis of comparison there are wo
advantages,

Firstly, the fisure relating to the remuneretion

and increments are nublic property. Secondly, when a youngman

SN L)

desires to enter the teaching profession he is at thecross-roads.
More often than not, he either clects to ent-r the subordinate

civil service or the teaching profession, We do not suggest whxxg

| that the velue of contribution which the evivil servant mokes is

| less then that:of the te-cher or the contribution which the te-chep

makes ig less than that of a civil servant, When there are two

alternativex oeeupations, either of which the youngman may choose
it would pe reasonshble to expect thet he takes into account

i BX the possibilities of prorotion that are open to him in either
? S Quite récently the Government of Madras in revising
fhe 8cfleg or pay of Non-Gazetted Officers recomrmended the
ZOIIOWﬁng Scales for the gyb-ordinate service in the Educational
ranen ,

'l‘heiI' recomr"»endations are; ----- - -
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A5 Tutofs and Deronstrators. are to be started on Rs,80 in the
scale of Rs. 80-5~120~10-140,

Licentiates 1n Teaching in first cadres =°re to be started

on Rs. 160 in the scale of Rs. 160-5-200~-10-240~-

Assistant Professors and Lecturers are to be storted on
Rs. 120-5-170-7-240, nlus Rs. 5 for L.Ts.s

Our Grodes ares==-

Tutors =2nd demonstrators in First grade

Colleges :--- Rs. 80-5-120,  The scales recormended by the

Committee for te=chers in affiliated colleges are:

Rs. 150«10-210-15-300

J Tutors and i
FIRST | Denonstrators.§ Rs. 80-5-120
GRADE § Librarian and
. COLLEGES .j Physicau- _irector. s 100-5-150
[ Pandits and Munshis. 80-5-120

§
I Lecturersiit==t-==-~= Rs. 150-7%-210-10-250
¥ Tutors and I
Second | Demonstrators. ] 80 ~-4=--100--110
. Grade § pandits and Munshies, 80 - ~4--100--110
Colleged.Librarian and Physical
§ Director. . 100--4--140.

It will be seen that the scale of saleries

to teachers

recommended by the Madras Government relate either

erployed in high Schools or to assistant lecturers, tutors and

demonstrators employed in colleges,  The qualifications insisted

upon by the University for the recruitment of lecturers for

teaching pOStS in affiliated colleges are higher and more
rigorous and the scales of pay obtaining in the Madras provincial

ERENEX educational sevvice ought to be taken into account for

ses of comparison,  If they had been taken into consideration,

ity in the ¢ sy
the disparity ccales of ‘pg recommended by the Ccommittee

purno

would be greater, Ve have quoted these figures to prove that

our recormendations are mogerste and not by any means generous .
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Nevertheless we have recormended these scales because We are
confronted with certein insuperable financial limitations. gt As
guffictent for our purpose to point out that in comparison

with the increase in salaries recormended for High School
teachers, the basic scale recorrended for college teachers is

not high.
THE PROFESS TONAL TEST: -=

In recormending the new salary scales We
have taken care to prevent gnamolies and disparities being
creat-d and injustices being continued within the profession.
Some of the amamolies have already been denlt with the heading

of Standing of Bducation and classification of teachers.

THE_BASIC SCALE WITH A VARIETY OF EMOLUMENTS.

T+5 v -sult of the recommendations which
are mand-tory and would have to be implerented by the various
teaching institutions in the Andhra University area is that there
would be only one basic salary scale for those who are recognised
by the University as mffixxaxe® qualified teachers, It will be
noticed “hat the scale has been so arranged that the te~chers
reach ‘the meximurn about the time when the majority of them

are @xperiencing the greatest pressure on their financial

pegources. Thus, Lecturers poth in the £irst and second grade

ec™dllepges would reach the maximum ot the end of 12 years and would

be entitled the basim maxhmum for the next 13 years, it being

understood that the teacher 18 in service for 25 years, While

the basie =alary can be fixed Y the Comnittes, 1t must not be

thought that revisions over and above the basis salary cannot

be gilven by the manscements i1f they so think fit. Te=ching is a
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profession in which individual capabilities =nd capacities
count for much more than in any other profession, ' Unequal
endowrents in huran guality snd intellirence should be recognised
and onee equality of opvortunity is ziven to all classes, it is
probahle that any differentiation in the pay gziven would be
correlated with the swnecial gqualific~tirns of the individual
concerned, This is a sound prineciple and has reéeived authoritotive
confirmation at the hands of an expert Educaticnal Cormittee con-

stituted by the Board of Education to enguire into similar

" questions, We quotes----

"The principle of making additions to a teacher(s
gkzxsalary to makk any speicial functions he is discharging or any
speclal responsibilities he is carrying on from tirme to time is
gound . Indeed, in our mpinion, the proper organization of a school
of reasonable size merkes necessary more posts of s»necisl res-
ponsibility than exist at present, or at any rate rore than are at
present remunerated as such. Such payrents should, however,
continue bo be individual in character and not used so as to create
a new scale of salaries for m whole catefory of 52 CherS . e e s snronse
A structure in which basic salarles plus any additions to which
teachers might be entitled in virtue of snecial qualifications is
elastic and specially desireble. Such a structure would m~ke
it easier to r-cognise and reward differences of responsibility of
human quality and special qualificationsjamrség and it would do much
to malkke the world of schools and teaching satisfying and

attractive to the adventurous."
A proposal of some interest was brought to

the notice of the the merbers of the Committee by two Heads of
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institutions in Guntur, In Gunfur, in the A.C. College and the
St. Joseph's Training College, some of the teachers have
passed alself-denyinﬁ ordinance and vowed to lead a life of
voluntary poverty. Such cases are exceptional, and the
members of the committee recormrend to the University to
exempt the individuals from the o»erstion of the ninfrun
scales regulations.LA The Governrents in other countries
have not penalised such institutions for obtaining the
services of such individuals, The examples of these
individuels, the committee may point out, should not be
advanced to bent down the @emand for basic salaries made
by teachers. \

Another frct which emerged in the course of our
enquiry was the difficulty experienced by teachers to handle
large nuhbers of students., Not only did the teachers
recomrend an increase in the salaries, but also approved the
proposal recasting the syster of instruction in practice.

35 or 40 years age, the nubber of students that aspired for
nisher education was lirited with the result that the teachers
could personally supervise the work of their students and
mould their character and create in them the urge to be indivi-
dual in their outlook and to approach the problems with a
fresh minds, To day most of the colleges are factories.

We heve tutors who are at best only correctors of cormposition
note books and deronstrators who supervise the practical
classes, Neither the tutor nor the deronstrator is expected
to personally supervise the student and be responsible for his
cultur=t developrent. Half of the tronbles &n the student
world may be attributed to insufficient contact between

the teachers and taught, and $tudents therefore fall a prey
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to outside forces and agencies, rost of which have no interest
in their cultural developnecnts. We sugzest that in the event
of the mansgenents being abie.to finsnce, two cadres be created

to fulfill the functions which we have in view, The first cadre

.is thet of the lecturer and the second is thot of the Assistant

Lecturer, The class of te~chers and deronstrators would in this
ovent have to be abolished. The basic sal~ry scale for the
lecturers will be the s=me and the assistant lecturers should be
placed in the scale of Rs. 120-8-200., It would be the function

of the Assistent Lecturers to do lecturing work for helf fhe nurber
of hours that a lecturer does and at the sere tire be responsible

for the supervision of 30 tok 35 students. Estim=tes of incrensed
gtaff in consequence of these voroposals being put into operation were
dpawn up, 2nd they revealed a 65% increase in the strength of the
staff and a 75% increase in the salnaries over and ahove those ruling
st the present time in the colleges.,  Clearly this scheme cannot

be put into operation unless and until the college managerents

heve financiel resources at their disposal, The Governrent

is anxlous to preyent wastages in education, Here is a magni-
ficlent opportunity for it to translate its desire dinto practice.,

As it is, we h~ve left it to the managrment to adopt this reforn

if they are =ble to finance the schere, The advangeges are nany,
and

the spirit is willing, FikxkXRExspXEik but the purses are enptys

if they sre filled up what cannot be d-ne ?
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CHAPTER ITI. 6,2; 3
K&"-'L“"’. r‘r
' Government Resnonsibility and Ways_ and Means. iwif

Normally, it would not have been necessary for a University
Comnittee to play the role of a "Lanutan flapper!" and invite
the attention of the Governrent to the responsibilities which
it has to shoulder and from which it cannot escape notwith-
stending the pecent pronouncerents to the contrary by those in
office. It is a mtter for profound recret that during the
pest decade, and more particularly during the past 10 months
speeches shoudld have becn delivered n2gainst the encouragenent

of University education, and pronouncerents on education=l

~ policy should have been indulged in which tend to give the

impression thst those who =re in authority have not the fintest
idea of tﬁe resctionary nature of their proposals., The pro=
nouncerients of Ministers =2nd nore particularly those of the
Ex-Ministers of education, apart from causing consternation in the
rminds of the public, have tfndad to cause ddisappointrent to all
who love the country and who wish to see it play a -great part
in‘fhe public affairs.

University education adcording to these

individusls is a luxury; colleges ray be allowed to fend for

themselves and may be mrade to be dependent on the Benefactions ©

e
4

private philanthrophy, We have already pointed out that the
: whose ‘
landed aristocracy on wkemh benefactions educational institutions

in Andhra Desa have mainly depended is feced with a crisis in its
fortunes. At no period in the history of colleges has bhere be :n
noticed such a universal feeling of apprehension megarding the

st~bility and seeurity of these institutions. It 1s at this
Juncture, that the Government, if the reports that have been
bublished in the papers are cokkect, has decided to enforce a cut
Bf one lakh in the grent given to the Andhra Univérsity. This cut
is
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published in the papers are correct, has decided to enforce a

cut of one lakh in the grant given to the Andhra University. This
cut is symptoﬁatic of the policy which the governcmgnt is fellowing
in respect of University education,

To think of University education as a luxuty is to
indulge in a dangerous fallacy, If this idea is put into
operation then our colleges will at best enjoy a consunptive
life, Oub High Schools will suffer from scarcity of trained
f personnel +o undertake the instruction of the young.. Our
industrial develo went caleculated to promote the standard of
I 1iving of millions of cur countrymen would be seriously curtailed.
India's Social stabiiiiy will be thireatenedy for without a

cultured citizenry it would be impossible to expect that our

problems will bo solved in a rational manner,

Moreover at every stage we would come up against
the nroblen of "bottlenecks" and instead of deV@iOping our
a1llowing them to run .to waste. Further

who
) millions of our countryien/have been justifiably ‘agitating all

resources we would be

these years for equality of opportunities will crmelly deprived

of such opportunities and will ¢ome to feel that they have no

place in the country; their growth will be stunteds their chances
of earning a proper livelihood will dininishjy they will turn to
the pursuit of irrational methods of agitation justifisbly when

(i J they find that equality of onportunity is deni-d them by a

Government Which is expected to displey an active inmterest in the
) developrent of their personalities. In contrast with the

policy thet is allempted to be pursued in our pxmfiEx province
are the PCllcies thet arc pursued in the United. @mw Hingdom and
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the U,S.S.R. which while it is d#&vided from the United Kingdonm

in promoting University education. The "New Law Education" passed

by Parliament in 1944 starts with the prenise that University
Educatibn, hiqher education and tschnic-~1l educaction should be
promoted so as to ensure eguality of opnortunities to 21l citizens.

We quote: "The new educational onnortunitics rust not, therefore,

be of 1 single pattern., It is just as important to achieve diversity
as 1t i1s to mensure equality of educational opportunity. But

such diversity must not impair the social unity within the

educational system which will oven the way to a more closely

knit society and sive us strength to foce the tasks ahead.

The war has revealed afresh the resources and charscter of the
British people--an enduring possession thot will survive all the
Naterial losses inevitebly in the present strug-le. In the youth of
the nation we have our greatest naticnal asset. Even on.the basis

of mere expediency, we cannot afford fiot to develop this asset

to the greatost adventrge, It is the object of the present

Proposals to strengthen and &nspire the younger generation. For it

is as true today as when it was first said, the "the bulwerKs of a

City ~re its men",
g The objective has been translated into

Practice in the verious stages of educntion, For in the United

Kingdonm they rightly think of education as a Unity. The college
is linked up with the high school and the high school with the primery

Vo

School 3 and all three have tofnouri-hed if they =re to pley the
tole which the Government of the United Kingdomt has in view,

The University Grants GCommittee of the United Kingdom has recently

had itg regulations 1iberalised so that the derands of the new age

m: .
Ay be met, Over 40 million pomnds are distributed by the University
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the U.S.S.R. which while it is dgvided from the United Kingdom
in promoting University education. The "New Law Education" passed
by Parliament in 1944 starts with the prenise that University
Education, hiqher education and technic-1 educaction should be
prormoted so as to ensure equality of opnortunities to all citizens.

We quote: "The new educational ovvortunities rust not, therefore,

be of 1 single pattern, It is just as important to achieve diversity

2s 1t 1s to mensure equality of educational opportunity. But
such diversity must not impair the social unity within the
educational system which will oven the way to a more closely
knit society and cive us strength to foce the tasks ahead,

The war has revealed afresh the resources and char-cter of the

British people~-gn enduring possession that will survive all the

Naterisl losses inevitebly in the present strug-le, In the youth of

the nation we have our greatest national asset. Even on‘the basis
of mere expediency, we cannot afford fiot to develop this asset

to the greatesst adventsse., It is the object of the present
Proposals to strengthen and $nspire the younger generation, For

is as true today as when it was first snid, the "the bulwrrls of a

City ~re its menv,
i The objective has been translated into

bPractice in the verious stages of educntion, For in the United

Kingdon they rightly think of education as a Unity. The college

1s linked up with the high school and the high school with the primary

AT
School 5 and all three have tosnouriched if they =re to play the

tole which the Government of the United Kingdmd has in view,

The University Grants Committee of the United Kingdom has recently

had 1ts regulations 1iberalised so that the derands of the new age

me .
27 be met.  Over 40 miliion poinds are distributed by the University
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Grants Committee to Universities and Col'ezes and it must be

i
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further remembercd that the Finnsnce Minister or the Governnment

of the day does not interfere with the autonomy of adademic
jpnstitutions., Perhaps, an illustr~tion of how the publi:
Exchequer sustains a University moy not be inappropriate., The
University that we have chosen is the University of Wales which

t 1s situated in a bockward area and which on the Darwinian principle
! of the survivel of the fittest should have long ago been wound up.
An account of the aid given to the colleges in Wales which are

the constituents of the University apnerrs in the "Times

Educational Supplerenty dated December, 7th, 1946, We guotes--
% npuring the war years the Treasury grent of £158,000 was not
r inereaseds but in 1945 it was raised o £282,000, larze

propvortion of this sun has been uscd to supplement the salary

| ; . scales of the staffs and so bring them up to the level of those

in other Universities. It is further expected that further 2id

will be forthcoming this yeaf&%gpitﬂl charzes.
While the contributions of the Treasury comprise
about 70 per cent of the total income the support of the local

authorities has not been increased by any substential anount,

Local authority grents are voluntary, and it is a striking tribute

to the influence of the university thet for nesrly 25 years
the authorities have contributed an asrecd annual sum, In

1942-43 the grant amounted to £ 6l ,278, a contribution vhich is
ed with the grants fron the

now insufficient, especially 1f compar

: - faronm
Treasury and a revision of the national scale of payr-nts

‘ local authorities is overdue.

e
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LACK OF ACCOMMODATION

The increase in the number of students is remarkable and the
pressure on accoﬁmodation acute. At University College, Bangor,
700 students have been enrolled as opposed to last year's figure
of 500. At University Colleze, Aberystwyth, the pre-war figure
of about 650 has increased to over 1,000, probably the limit
of the college's capacity; while at Cardiff the numbers are
xkmuxk about 1400.

At Swansea 660 full—time students have entered, compared
with 475 last session, and candidates apolying for entry to the
science departments have had to be rejected as accomrodation
was full. Here the number of students is expected to rise to

over 1,000, ® and plans are afoot to provide for between 1,200

Aand 1,500 students, over double the pre-war figure. The fact

that in 1924 the numper of teachers in the college was 36 while
this year it is nearly 80 gilves some indication of its expansion.
Buildings at présent jn use are of a semi-permanent nature and must
be expanded; more 1and is also required for hostels. similar
conditions prevail at the other university colleges.

Fortunately all the colleges are able to balance their

financial accounts. Atntngog,_wﬁege_p;iyage_g;fgs_lgsg year_
émguatgd_tg £10,000,_»_previous deficit has pegome_a_skight
surplus and at_Swansea_there_1s 2 substantial credit_balange.

'BUT MUCH OF THIS IS KN DUE TO THE GENEROUS INCRE ASES IN THE

TREASURY GRANTS."
1t would be a tragedy if when other countries are adopting
pro-ressive policiles our province should adopt a retrograde policy,
The recommendations that we have made are as have been pointeq
out, very moderate and not generous enough to meet the needs of

the situation. 'Even so colleges will be hard put to balance their
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budgets and'deficits cannot be avoided., The endownents
that have been 2llocated to the colleges are not sufficient to
yleld incomes to meet the deficits that are incurred yeer after

year., A college has not only to pay the salaries of 1ts teachers

but also gz to extend its buildings, to improve lahoratory equip-

ment and to effect other such improvements as may be considered
necessary and desirable. In nany institutions in the war years
opportunities for expansion of capital equipment were limited,
Precisely now when the demands on t@e managenents are the gre;test,
they are faced with- the prospect of diminishing income, and hence
the possibility of their satisfying the needs of colleges is
becoming more and morc remote, The seriousness of the nature of
the gaps was brought home to us by various representatives of the
managements who pleaded their inability to live up to the rigid
standards insisted upon by the University. In such a grave crisis
it is the paramount duty of the Government to undertake the active
role of a provider of wherewithal for colleges. ' {
Descending from the abastract to a consideration of the concrete‘

methods to meet the deficits that will be incurred by the colleges

when they imnlement our recommendations which are mandatory in
character, we suggest to them-a course which they might follow.

It has heen pointed out to the members of the Committee that ecollege

fees may be increased to the level obtaining in Government Arts
College, Rajahmundry and that a start may be made from the next
asademic year for the first year of admissions in the Intermediate

Junior ang B.A., and B.Sc., junior, To this proposal some objections

818 Talgcd, ' The mest important objeetion advanced is that the

backwarqg elasses and backward ¢ to obtain the

areas may not be abl
be
hefits of higher education, ag students may not be able to pay

h
the new fees, One principal went so far as to suggest that there

would be g fall in the adnissions of students drawn from backward
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communities and backward areas and that he wes extremely averse
to any increase in college fees. ‘nother head of a college
sugzested that an increase in college fees would lead to a
conflict between the studénts and the managzements. However,
taking account of the laree volume of opinion in favour of incresse
of fees we recommend the same to the managements. This part

of our recommendations is optional and not mandatory &s in the

———

case of teachers' salaries. But even if colleges adopted the
committees suggestion to increase the fees they still would

be in difficulties. For the deficits would be greater than
what they are under the old scale of salaries now in vogue.

To demonstrate the va.Liuity of this argunent the Committee has
prepared two staterents, one relating to a representative 2nd
grade college and another relating to a representative first
grade college. In both cases will the szmx deficits increase

(Statements vide appendicies A and B.)

GRANTS IN AID.

The arguments, that the Committee has advanced to enforce
the case for the Government taking the principal responsibility

to promote the cause of education lead it invetibly to consider the

existing rules and regulations embodied in the grants in aid code

of the Madras Governmant, Orginally drafted under the instructions

from bureaucrats who approached educational problems in the spirit

of puardians of workhouses, aid was given to insititutions

‘9. \
reluctantly and only after considerable persuéston. Educational
institutions like &m Oliver Twist petitioned for more and were
doled out driblets of comfort, except in rare cases. But even these

niggardly subventions have been since stopped°
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I Prior to 1937 grants for construction of buildings, for

purchase of lands, for laboratories and for equiprient by way

s

of fmk furniture were given to various colleges. But after
1937 the ~rants were practically withheld for the purposes
specified above and only during the war years were they relaxed
in the case of a few colleges., It is more than ever necessary
that the rules should be changed so as to meet the demands of
a new era. .

Quite naturally the Committee was forced to undertake an
analysis of grants in aid and draw upon the experience of' other

- countries in the period prior to the outbreak of the war. The

[ P

\ Cormittee has reverted to the pre 1939 period because it

ol realises that while it may not be possible for our Province

to forthwith adopt the liberal scheme of assistance now in
operation in the United Kingdom, it should s till be possible
for the Government to change the rules relating to grants in
21d and subventions to educationad institutions, so as to
pring them in conformity with the policy followed by civilised

countries in the years 1933--39.

i | It is necessary now to consider how the Government may

best participate in the financial supnort of collegiate education
while leaving the actual administration of the service to
managements. It 1s recognised that in India as in the United

cultural diversity of effort can be promoted only by 2

Kingdon
variety of cducational Institutions and that they should be

sustained by the public Exchequer. As we have pointed out in

an earlier section of the report educational institutions

are not profit naking institutions and therefore their claim
xz for 2a subvention or aid is much stronger than in the case

of profit naking institutions. The principles that were
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adopted in other countries to determine the amount of financial
help to be given to an educational institution are fairly aimples
the public Exchequer is expected to subsidise education in order
to promote equalisation of opportunity. The ranagement is
expected to provide a portion of the funds so that it night be
resnonsible for the running of the institutions the principle
of responsibility requires that every spendi-g authority nmust
have a financial interest in prudent management. Unless manaze-
ments find 1t harder to spend than not to spend extravagance is
certain, In what manner can the principles of mami¥izzt equali-
satlion of opnortunify and responsibility be harronised? The
answer to this queétion is that only expenditure which is
discretionary must involve a sacrifice on the part of the
managementx, At least a portion of the expenditure which it
is within the power of the management to comtrol or initiate nmust
be paid for by the manageménts. Equalisation by means of grants
must be equalisétion of the burden of expenditure about which the
management has no choice whatsover. For instance as a result
of our recommendations 1t has to incur the expenditure and no
choice is left open to the management to avoid it. Consequently
it is entitled‘to ask the provincial authority to grant sums to
meet deficits however lrrge they may be and tolear-mark" grants
for the purpose of meeting the deficits incurred by granting

increase in salaries. When a University salary schedule is

prescribed, and such a salary schedule is according to all standards

fair then the Government should assume logically sgpeaking the

whole cost of the deficits, for the amount of the salaries are
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no longer under the control of the managements. It would be
a #xfe different ctory however, if some colleges decided to
make ex-gratia payments to teachers or pay salaries over and
above the basic scales recommended by us. In such a case there
is no ground for soliciting the assistance of the Government.
Incidentally the Govermment has to take a broad view of
educational problems and requirements and readjust its policy.
The Committee was precluded by the very terms of its refeorence
from considering the expenditure that would be incurred on
laboratories, on the extension of buil®ings, on the better
provision of facilities for students in providing adequate
hostel accommodation. But by this time every intelligent
citizen knows that colleges suffer from acute lack of accommo-
dation in all dircctions and students are hefrded into rooms like
cattle to receive instruction from wnder-paid lecturers who
literally speaking are exhausted by academic labour.
Thefefore, do we nrgc upon the Governnent to gwake betimes
to the responsibilitics which it cannot evade and which

2 da

1f =R evaded will snell ruin to Universivty education, social

stability and enlightenment.

/A (8d.) Lakkaraju Suhba Rau, (Chairman)

(84.) P. Chenchiah.

(Sd.) D.V. Ramaswamy.

(Sd.) B. Kameswaramma.

(s4.} A. Ranganadhamoialiar.
(sd.) A. Krishnaswamy.
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S.R.R. & C.V.R. College, Bezwada.
Designation. No. Present grade. Average Total New grade a;;;;é;-;;;; Total
cost. cost cost
1. Principal 1 200-20-500 366% 367 300-25-450 427 427
2. Lecturers 9 100-10-250 183% 1650 ) U _ =, _ feTe)
Asst. lecturer 1 80-7%-140 118 18 ) 1£0-75-210-10-250 208 8/9 2089
3. Physical Direc-
tor W SSoatrLl 20 118 118 80-7%-140 118 118
4, Tutors 2 50-5--100 80 5/8 161
5. Spl.Deronstra- L
o 1 8o0/- 80 80 ]  80-5--120 105% 520
6. Derionstrators 2 50-5--"0 80 5/8 161 %
7. kudxk Pandits 3 50-5-1C0 80 5/8 242 804 ~--100 031 220
RER
Average cost per month Rs. 23,897 Average cost perlﬂonth Rs. 3,441
" " per year " 34,764 - " year n 41, 292

-
-—— =
—-—— =
o e - - a0
————_— =

I
ncrease in fee on 205 students to be admitted in July 1947 205 X 20 < ek

Revised scale aheits 41,299

01ld secale e
T/A. Extra deficit 36 ggg
7 e Bt (D]
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M.R. College, Vizianagaran.

——--—-———-———.—.—_—_-——_—_-—-——-—_—----—_——-——a——.————-—————————-———————-——————-_—_—_..._____-_————-——‘--"’“‘““’--——

Designation No. Present grade. Average Total New Grade. Average Total
cost. cost cost. & cost
Principal 1 350-20-450 416% 417 400-20-600 522 2/9 523
Chief Lectnurer 1 350/- 350 350 |
u 4  200-12%-300 263% 1053 | ~
Addl.Chief lecturers 2 150/~ each 150 300 § (22) 150-10-210- 2383 5,243
Lecturers 48 100-10-200 _16111/9 645 § 15-300
Asst.Lecturers 11 80-5--120 1053 1159 g ol Xb0) extralias Chics
¥ lecturer 350
165
Tutors 3 55/- each 55/— #4RQ ]
Denonstrators gk 50-5-80 69% 70 §f (13) 80-5-120 105% 1370
" it 50-5-70 645 65 |
" 8 55/- each 55/— 440 ]
Pandits 3 55, 55 & 70 - 180 (3) 80-4-100 93% 280
Physical Director 1 80-5-120 105% 106 (1) 80-75-140 118 118
Average cost per nonth Rs. 4,949 Average cost per month Rs. 798§§
n : er year 94’60
per year 59,388 p cmemas-
194749 Increase in £ T termediate o131 X 2o 4,260
S el (34) I 104 X 30 3,120
Boe w070 ) A o L R R e
D 7,380
y Revised scale ik 94,%08
A 01ld scale ... 59.3388
Extra deficit 35,220
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Copy of letter No, P, 249 of 46-47 fxm dated 22-7-47 from the Seerstary and
Correspondent, V.R.College,gﬁpllore, to the Registrar, Andhra University, Waltair,

- em am oo e

Ref'; C2-7271-46 dated 18th June 1947,

Bub: Affiliated Colleges - Revision of salary grades of the teaching staff =
Syndicata resolution, ;

RAm oo e aacs

We have tho honour to acknowledge your communication quoted above and to
inform yow that the V.R.College Committee at its last meeting resolved to rovise
the salary grades of the teaching staff of the V.R,College on the lines recommend-
ed by the Syndicate in the communication referred to, subject to the following
modifications, These modifications tho committee was réluctantly compslled to-
adopt, in view of the present financial position of the Colloge, and the uncer=
tainty and indefinitensss of the nature and extent of the help that may be expectad
from the Govermment in response to "the earnest" urginss by the Syndiecateg for
grants im in aid to oducational institutions. :

Principal, ¢ 400-35=600

Lecturoers 1st Grada. ¢ 150-10-210-15=300

Tutors and Demonstrators: -
M.A., B.A.(Hons.) & B.Sc.(Hons,) - 80~5-120

B,A. & B.Sc. 70-5-110
Pandits and Munshis: 80~-5-120
Physical Director: 100-5+150
Librarian. 100e5-150
Locturers If Grade. Intermediate Classes only. 150-%3-210-10-250,
Lacturers II Grade. 100~5-150-75-210~10-250,

2. The torm assistant ecturcr has been dropped as applied to any member of the
College Staff,

3. The allowance paid to the Head of a Department for organizipg and coordinating
the work of a department is fixed at Rse 30/«

&, A sum of Rs. 15/~ has been added to the salary of all teachers recruited on
01d scales of pay, eand thoy have all been put on new scales,

5. The Committes has deeided, as early as Mareh 1947, to enhance the scale of
tuition fees to bo levied in the College and eccording to their resolution the
onhancement is by 25% on the old rates in the B,A, Classes and by 33-1/3% in tho
Inteormediate classes, '

6. Thé College Committoee has bsen paying dearness allowance at 175% to the
members of staff drawing Rs, 100/- and more for more than two years now,

] 7. On behalf of the Committeo we may take the liberty of assuring the syndicate
that the momont the Government's help in the form of grants in aid is known, the
scales now adopted will again be revised with a view to bringing the scales
adopted in the College still nearer to those recommended by the syndicate,

= e o oo w2 T G 03 IO n R = 40 S SRS D v b
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Copy of letter R.C.,No, L-2/1i7-48 dated 25-7-47 from the Principal & Correspon=
dent, S.R.R.,College, Bezwada, to the Registrar, .ndhra University, Waltair,
Ref: Your Im orfice No. C2-7271~46 dated 18-7-47. ' i
Sub: Affiliated colleges -~ Revision of salary grades of the teaching staff
Syndicate regolution - Devision effected by the college -ileport submitted,

———————— = s e

I have the honour to statc that in aecordance with the syndicate resolution
communicated above, the salary grades of the Teaching staff have been revised as
per the details shown in the schedule enclosed, The annual increment and in some
cases the maximum of the grade granted last year by the authorities of this college
to the teaching staff is higher than the annuwal inerements and the maximum of the
grade laid down by the University for the Teaching Staff in the second grade
colleges; and conforms more or less to the annual increment and maximum of the
grade laid down for the First grade colleges, S0 a revision of the salary grades,
strictly conforming to the recommendations of the University rogariing the salary
grades of the teaching staff in Second grade golle;eg would have alversely affected
the interests of the teaching staff, in some cases quite seriously, To avoid this
and also to set a high standarc, the revision has been made in such a way as to
conform to the grades recommended by the University for the toeaching staff in the
first grade colleg@s.

The revised grades come into effect fxom lst July 194%.

The dearness allowance granted has been left unchanged, It is at present
calculated at half the rates sanctioned by the Govermment, The cucstion of govern-
ment granting half of the total contribution under dearness sllownnce is under
correspondence with the Director of Publie Instruction and as sonn as Governnent
passes favourable orders, Dearncss allowanes Will be granted as ner Sovernment rates.

Ao e s e -

Copy of lettor R.C.No, 1945 dated 28-§~47 from the Corresponient, Iindu College,
funtur, to the Registrar, Andhra University, Waltair,
B i ke o
Ref; Your C2-2271-46 dated 24-7-47.
Sub: Affiliated Colleges - Ravision of salary grades of the Teaching Staff.

4 cmem Bm g eRemes

The management have accepted the recommendations of the Syndicate regarding
the revision of salary grades of the teaching staff and are going to implement it,

= mn o9 60 60 6) S A 0 52 A 6P $0 K0 D o e

Copy of letter R.,C.No, 1960 dated 4-8-47 from the Principal, Hindu Qollege.
Guntur, to the Registrar, Andhra University, Waltair,

I have the honour to reguest you for clarification on the following matiers:

(1) According to0 your communication No, $2-7271-46 dated 18-6-47 regarding the
revision of salary grades, the Syndicate urges the abolition of the term Asst,
lecturer, Dooes it follow that all who are at present styled Asst. lecturers autos '
matiecally become Lecturers, or have the Managements the option of placing some of
them in the Tutora', Demongtrators! or Pandits' grade?
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(2) Clause 8 of the Syndicate's resolution requires thaty in order to give
recognition to experience, sach teacher shouwld have half tie increment earps€ =
his previous scale added %0 the minimum of the new scale, Does this apply 4o
an Asst. Leeturer who is slevated to the status and grade of a Lecturer? Thare
is, for instance, an Asst, Laecturer in our College who has obtained a total
increment of Rs, 35/~ in our old Asst, Lesturer's grade of Rs, 100 to 150, Ke
is now to be made & lecturer and given the mew scale of Rs, 150-7:-210-10-250.
The management's view i3 that, since he is getting into a higher grade, no further
consideration need be shown to him, His own contention is that, since there is
no difference whatever either in the qualifications or fungtions of an Asst,
Lecturer and lecturer, and since by the new dispensation the Syndicate is merely
attempting to rodress & long-standing grievance, an Asst, Lecturer now coming

into his own as a locturer is cntitled to have half his previous increment added
%o the new scale - just like any other lecturer with experience.

I have the honour te roguest you to treat these matiers as urgent and fewvour
me with an early communieation of your rulings thercupon, since they will help us
in avoiding erroneous deeisions. The budget meeting of owr Council will probae

bly take place on the 10th instant, and I should  like to have your views before
that date if possible,

Copy of letter Rec. M.C,No. 13/47 dated 30-7-47 from tie Principal, Sir CeReR.
Municipal College, Ellore, to the Registrar, Andhra University, Taltair,

Sub: Affiliated Colloges « Revision of salery grades of the teaching staff -
Syndicate Rasolution,
Ref: Your letter No., C2~-7271~46 dated 18th June 1947 and 24747,

eV &P

A sub=-committee i3 appointed to examine the question and a decision will be
roached soon. It will ba communicated im dwe eourse,
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Curren'tf
gnation, e
No. Namne Designazion 8::$ar;‘
Rs,
(1R (3) (4}
ot oo 8 B9 S 6 058 G5 G 9 8 D 000 o € ) w7 o 05 £ 5 6 B D 5D €3 9 = o ) 041 e 03 60 68 6D €3 1 €5 62 5 O 3 B o o= e e
1. Dr,P.Sreenivasacher Principal 200-20-500
2, Sri J,8ivasankara==- Lecturer in
Sastry. English, - 100-«10-250
3. " M,Raghavacharyulu " Mathematics .
4, " B,Raghavendra Rao " Commerce ¥
8« " D.V.Krishniah " Commerce ¥y
6, " Viswanatha Satya- : ‘
naravana. "Teluzu 'y
7. " A,Radhakrishnamurty"Logic 'y
g " ¢,S.Narasimham ¥ History iy
9, " g,8.Somayajulu “Chenistry i
10, " V.¢.Xrishna Murty " Physics i
11, " J.Suryanarsyana(2 Tutor in Eng-
hrs.lecturingwork) lish al) 80e=5=-100
12, M p,iaghava Sarma(2 "Telueu(l) 80e74-7109
hrs, do.) 4 :
13, " y.X.)ohan Rao(do) Demonsirator
in Chemn. 50au5e-100
14, " y,Verkateswarlu
(do, ) © " Physics o
15, " K.Sesghagiri Rao " Chemistry -
16, " K,Rajeswara Rao " Physics -
17, " N,Srinivasulu Tutor in Eng(2) ==
18, " M,C.Srinivasan Demonstrator
in Chen, o
19, " N,8ivasankeraSastry "Piioo wa -
20, " p,Satyanarayana Pandit in o4t. SQwee5- "7
21. " D.Xrishna Rao " Hindi : i
2?::. L N.Gupta " Telugu oy
s it i, Jaraklrantah Physical
Director,

-

NOTBs« Column 7 ineludes tenching allovance,

T
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SCHEDULE.
o= ot o AN
Current Revised
salary, grade
from
1""?"47.
Rs, Rs,
(5) (6)
= e o om e ) SO ——— T Y
280 400-40=600
150-=10=210=
15C 15-300
150 9
125 99
150 ‘3
125 99
125 02
110 39
80 o .. -F-=120
87/'/8," 99
80
5 99
2 99
ST 99
T 99
il 99
55 4
55 93
€9 99
107/ ""0~-E==160
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COLLEGE, BEZWADAL
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Revised Dearness
salary allowance
from
l=7=47
Rs, Rs.
(7) (8)
400 35
176 14/14
170 14/14
170 14/14
150 13/2
150 13/2
150 13/2
150 13/2
150 13/2
150 13/2
I 8O
{20 o/
80 | 9/
20 J
I 80
¥ 20 9/
80 9/
80 9o/
80 o/
80 9/
80 9/
80 o/
- 80 o/
80 o/
80 o/
118

10/1

—— e 7 ot e G WP O

Tota
Emolut nts.

Rs.
(9)

~435

184/14
184/14
184/14
163/2

163/2
163/2
163/2
163/2
163/2

109/
109/

109/

o oo o e v ol

----P—w"‘,ﬁ_u-n--—-----..

anagement Total Rate of
~sontpipution expendi- Dearness
for T,P.Fi ture for allowance.,
the collere.
Rs, Bs.
(10) (11) (12)
e o Y T P R S S o e e im0 T T D e @ aw@
12/8 437/8 Helf Govt.rates
190/3 do. ie. 83%
3§555 190/3 23
5/5 190/3 39
4/11 167/l3 59
a1 167/13 5
45%1 167/18 :3
4/11 167/13 79
4/11 167/13 )9
4/11 167/13 59
3 112/2 do. i~ ™. 9/a
35% 112/2 s
3/2 112/2 »
o 21/8 #s
278 91/8 )3
/8 o1/8 '
2/8 91/8 29
o/8 o1/8
2;8 91/8 72
2/8 o1/8 29
2/8 91/8 99
°/8 91/8 %
3/9/6 122/10/6 dc ")
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‘ Non-Govt. colleges. Govt. colleges.
% e 2.2 L
% b uxe I GRADE COLLEGES.
u'Asst.Lecturers - Ks.150-25/2-300 Rs.125-5-170-1
Tutors & Demonstrators: Hons. 80=-5/2-90 ‘ ,
- B.A. 40-5/2-65 ) & J;F”:
Pandi ts & Munshis: “JEJf 1
" O B.O.L. E) L.AJ". 'S 150_272-500 ’) ﬂ 125 5 ” v
4 oricntal Title holders 70-10/2-100 )| go o e REO Y 2.0
Physical Directors (D.A.Dip.
1 ~in Phy.Edn. ) 70-9/2-115-10/2-125 100-5-180-EB-10-240
: \ II GRADE COLLEGES.
| | 73
d Asst.Lecturers 150-12%/2-250 L S

f Pandits (B.0.L., L.T.'s) -do-

M 125-5-170-10-250
% 5 enpat as abeore Tozr— % 2 =3 ;%
b | fo 198 .f'iu*yw‘ 157, Groar
#The existing scales of pay (recently introduced) for Tutops |
and Demonstrators in Govt. Colleges is Rs.70-10/2-100 - with no qistinc-
! tion as between B.A.'s and Hons.'s. The Egbinet Committee recommended
Rs,70-5-100-10-120 and the Dir. apparently considered that that s cale

wolé suffice and therefore not suggestalany modifieq scale.

63N g s - :

optogec”iNots Shere are no soperitc soalos of 01y for heet Toeturors (3ovi. )

according to the Dir.'s recommendation, Re.125-250 should be introduced,
It will be seen from the above table that in {pe

cases of Asst.Lecturers and Pandits & Munshis, the scales pProposed

by the Lir. for non-gGovt. colleges are higher than those proposed

by him for Govt. colleges. 1t therefore seems that he should

be asked now (1) whether the scales for aided and local board \

colleges should be the same 28 those suggested by him for Govt,

colleges, ©°r (2) whether, w.r.b. the principle mcntioned at "y" 7:y

on p.1 ante (in respect of secy. and ele. schools), # little lower
Scales of Pay than those for Govt. colleges should be fixed for local
‘board and aided colleges; in the latter case, he should be agked to

Suggest modified scales of pay.

/ 7
7 AR izetted" ste i j
Af/regapds the "gazetted" staff In non-Govt. colleges
’ ) 3
| The kinds of posts to be taken into account are only two - (1)
/
, P?lnci?als,'and (2) Legturers. A8 it is, there are now no

?&ggdﬁgwﬁﬁéﬁﬁ @Qllgges and the :ﬁ

(@

n-cj_pa:LS: pr@f,es§9;"§.‘a@(§ 1

jly = ' :i L
700, exeap% that

_, speclsal pay of R

-
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addition. The gquestion whether the scales of pay of the
gazetted posts in the Edn. Dept. should be revised has been
raised in the L.F. and it has been proposed there that H.N.
Bdn.'s orders may be taken. The scales now suggested by
the Dir. for Principals and Lecturers in non-Govt. colleges
and the scales proposed by him for corresponding posts in

Lo TERD m@n-Govt. colleges in the L.F., are as follow:

I Grade colleges. I1 Grade colleges.

Govti. _-ﬁon-Govt. Govt. Non-Govt.
;{; ° RS s . R (‘} Rs ° RS .
LE o\ DI L

Principals 500-75/2-800- §00-50/2- 300-40/2-  250-50-

EB-100/2-1000 800 500-BB-50/2- 500
600

Lecturers 300-40/2-500- 300-40/2- bqer

EB-50/2-600 500

The D.P.I. has not stated what the scales of

- that are now pald by non-Govt. coZle es to their
&\ paY B.I‘iaw Sl A ‘Z}Ll W akl~ ’éw-lgd\.‘]

e o f~v» VyPrincipals and Lecturersf{ The mi?imum scales of pay that are

—lD ¢ 3 ; .
,' 2 f: _ laid down by the Unty. for these—iwe ks !ft’-u“w
Leelceve - St Gt b (G EF.

It is for orders_ whether information on "‘i~above should be

& 75~ !*% called for.

Jns -
' Jlflé o oY i ) . 8 th .
Quu&*’ : AT In respect of aided colleges, e Dir. has
[ Kt O

,/» ’ ,((’JL/‘ &"
i ﬁ:lii o g ¥ at proposed that the grant for the staff may be assessed at

w1 o=
| Qi e fp ol 2/3rds R or 4/5ths of the net cost, instead of at 1/2 the

)L“(@thﬂw Wﬁk) cost as at present - in order to enable managements tgo meet
‘ s \ )
‘ JOV N [ & " ting salas _
ﬁ ;pialxuanwufk the addl, expre. involved in Zx BraIy-TE aries at rates

to be laid down by Govt. In connection With the revigign
of salaties of the staff in schools, the XmXaxrxkez Cabinet
Committee has recommended that teaching grants for aided
secy. schools may be assessed at 2/3rds of the net cost.

The Dir. has proposed the basis ol assessment of the graft
may be 3/4ths of the cost. The basis to be finally adopted
P LEC

ol SECY . Seh e\ oD liad ta o Ass
for secy. schools may pe applied to alded QOll%;;; e

As regards colleres e s
s G fb‘\af(‘l w coll\J \__b o —\‘\\‘1‘\‘} C -\-(\:) ‘& x \{ oc ‘l S s
M LT S 3 LUl \G

Dir.'s recommendation 1& that the Goyt maw o

S he WAJ, NaReE o Sheliaas

cial condition of the local Yody concernsd. £i% the BROPGRY
Ny 3 e X o e

tion of the extra cost Yo be borne by Govb. and the respecti
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. e < paplrom the D.P.I., No.6967zB4/L65, dated 31-3-47. (ii:>

] - g

local body. There are now three colleges under local bodies
v e =

g

(Municipal College, Salem - I Grade; Municipal College for Women e Of reslcs ol e e e B
= 2

Guntur - II Grade; and Municipal College, Ellore - IT Sersionll ‘ployed m colleges under aided and local body mancgement is dealt
The qut. are paying a lump-sum subsidy of Rs.5,000 for the Salem P P R
. College alone; the question whether tiiis amount should be inecreased /V&j /? (j{) W oS TN, e b R R s 1
may be examined after it is decided to Co—frel the LoaAt palmiNL | of the Csbinet Salaries Committee, the Govt. have ordered the revi-
L‘ grant¥ the scales of pay to be laid down by Govt. There is undep ‘ sion of pay of all non-gazetted Govt. officers, including the non-

separate consideration a proposal to take over under Govt. man - cazetted s taff in Govt. colleges. bonsequent on that general revi-
1 5 gge— m i | / f o - c /NC \*ml

lie & sion, it was considered, in L.F.Z that such of the recommen datlo}ﬁas

ment the Municipal College, Guntur. As regards the Municipal Aa e lo s fT,‘W. i A oA
ii €ollege, Ellore, its request for a Govt. subsidy was turned down &[aé{il , ' : e (which were in a rough form) of the D.P.I. sent with his letter in
Ve VAR & o [
I previously more than once; perhaps the request may be re-examined ‘ J that file for the revision of saluries of the entire staff of the
§ after a decision on the qugstion 0T scales of pay is come to. : ) \ € Edn. Yenth 'as related to non-gazetted sggineed not be proceeded
Cabinet | | QF i S with: the Dir. was asked to send detailed pronosals only in regard

5 nmmi ee ! S .

recommendationg it is for orders whether a reference to the /
Y, 7 o & « S - S otiey
/44 pay of gazetted posts in the Uept; these detailed proposals are

D.P.I. m ’@" on p.:Lante and "Q\on p.b ante, may be seunt, !

] g ”"‘/ e awaited.

* @{M k .' lof 57 3. In this file, the Dir, has now subd. medified

f L}"j & gy : CF.I-2% . ; file, v e e B0l . MRS e
' ‘- |

| /ﬂ’%“ ' posals for fixing salaries of the staff, and grades of appts., in

non-Govt. colleges. lie has stated that the conditions of serwice
QON e ity
and prospects under Govt., are so different from those under aided

| \ e f“\/) \ ' .
m/ l?/\:u"b S) "")HM- ' managements that there will be no justification Tor the Govt. being

S
=t

& eu.J.Q
: 2 | AL (LAY )/b G : guided entirely by Govt. scales in fixing pay for the staff in the
EHL\M—G AN° D (6 A—/C&6~(J %C/( Lo iz{/ | . . > 4

. Jas l:a:iai:e-r(an as added that, at the same time, he has suggested scales

| A . i ‘ . ] l which shd. be regarded, in the sum, as less costly than Govt., scales

\ Ps: | The scales of pay recommended by him , w.r.t. this

\ and other con81deratlon5£r1d1cated at A on p.19 C.F., are :
’ e g
below: the scales sanctd. by Crovt. in the general rev151on)for .}"

the memberé of the Collegiate Secn., of the l'dl . Subordinate cerviee

1o . are also indicated further below: w

A
SCALES NOW PROPOSKD BY THE DIK. FOR STAFF IN NON-GOVY. CULLLGES.

e e

| 1, Princij .. 'Hens,C : i 11 6
y rineipals ion ..kiglleg,ﬁas. I G, vollegeq A (IT:.EOIleE’"e
Rs., 500-25=800 8, 500-25/2-600 . Ry 300225 /2~

L‘rO \:‘

; £ TOfeS"OrS o 18,400-25/2- ROD zlra.gk‘”
£oatifing 3. Readers & Ch Lccturer \ s W
E’la‘.":) E f 5 el . z+ Le t re B ah 9 Zk {)m ".(_.‘.';\)w(_i“‘" / ‘{m}a’!\’
.‘_‘.7.,5.;:&1&."‘;"" J ll ° ctu 'S ° 8 L\.\_,. .12&)‘-.)_1 ‘? ) "O“' 0 ’ ’
i g IPUTOI’S ar e 3\ = S 16
] 2 LU w A Le}aloqst atore AT, .
nstrators . SONS,.ilen , Uthers .
| “ 15=5-100 655100
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Unquelified.
100-5-140

Qualified.
s .80-5-120-10-170
. Hons. len. Uthers:
is, 10U=5-170-10=250 80-5-160-10-240
(If mote than one Dir. is reqd., the Ch.
shd, be given Rs.15 in addn., as allce,

0, Pandits and Munshis:

7. Physical Dirs.

b
, ] ' il B.
k| SCALES OF PAY SAKCTD., BY GOVT. FOR NON-GAZETTED bTAFW&N THETR COLLEGES
Asst .Pros. and Asst.Lecturers e 18.120-5-170-7-240 plus Rs
Tutors and Demonstrators - Rs.80~5—120-10-150 [ T R AR
Pandits & Munshis «s Gr.I: Ks,120-5-170-7-240  plys -Go~
» ’ Ll: B$.80555120-10-170
Physical Dirs. . .o Hs. 120-5-170-7-2L0 T *°
| sERT Gr.II. . Rs,80-5-120-10-140 plus Rs.5 for craft trg 3
‘; 54\?»0(,CA 1 AR —7W
ihe posts in Yovt. service corresponding or similar |

‘to those numbered 1 to. 3 under 4 (Aided colleges) on p.5 ante,

are gazetted posts in the M.E.5. The revision of pay of such

posts will have to be taken up yet after the Dir.'s proposals in
A

that regard, refd. to in para 2 above, are recd. The question of

fixing the pay of Principals, Irofs., Readers and Chief Lecturers

“' | and Lecturers in non-Govt. colleges can appropriately be considered

only after revised scales for the gazetted staff in Govt. colleges

are decided on, lest, applying "Y" on p.5 ante, they should tend to

This aspect should, it seems, be

be costlier than Govt. scales.

kept in view, notwithstanding the Dir.'s remark at X on p.5 ante,

Therefore, the question of fixing pay for 'gazetted pagts' in aided

and local body colleges may, for the present, be deferred. For orders.

i -he question of salaries of the
s ﬂﬁsgﬁgidiﬁgely’ VA the existing.
SpaTe RO f " 1
"non-gazetted gtafr’ -ZLecturers (who can be equated to/nsst.Profs.
Tutors and Demonstrators,

and Asst.Lecturers in Govt. service/,

i . 5 s vy A need be g i
Pandits and Munshis, and Physical Directors alone gone into,
: ; non-Govt. colleges
Details of pay now granted by the various noh Bk L
A mo (T Buer r proceeding with
their staff are furnished at pp.21=23 U Birerl, £0T-R :
: osaaat staff, it 18 necy. to
b : > 3 'non-gazetled " = )
the fixation of pay of the 'nomn-ge ;
- i~ Commission (which
know whether the Madras Unty., Uenl. Inspection vOm=== \ )
ved at any con-

-

. . 8 arri
W8s reported to be considering the mattef>has arr

2id down- for the staff in

ions in regard to the grades to be 1

3 A .’,[r]‘
Besllact ney colleges alone), and also whether the Andhra

Unty,

now insists, or nroposes to insist, on the staff employed in

l}: Q‘G;’*“ ‘ R P 58
TPRIENGE. 20 aared

86 it being paid on sny particulsr scales,
iy A SR :

o0 LA
A

1y ;

Yy

(”‘ (s -
— Sl

Physical Dir.

1Y e : -
. | " ,

AR S i

It is presumed that/the last sub-para of para 3 of his lettfﬁ

CE.
at p.9 e,
NN

’[colleges. In this view, the wiews and suggestions of the

the D.P.1. refers only to the ranagements of alded
Universities may afso be obtained in regard to the manner 1in

: pe ) ; adon
which the managements of those colleges can be enforced to adont

. -~ 2
for their staff the scales nroposed to be laid down by Govi.

The d_raft letter subd. is for consideration.

Fro—rt & gy, ~12f75~
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