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To the DePele

E and P.H. ﬁ#w

emorandum No. 59762 A/46-1 @dn. dated 3—12.19486, TE?

m/uy/

Sub$ -~ College of Engineering, Guindy - Running of workshop
throughout the year.

Read again:

r—==0Ci8 ted

A representation has been made to Govt. that the
workmen employed in the worksh@p of the College of Engineer- |
1lng, Guindy,should be allowed vacation Paye The Government
consider that no vacation pay need be glven to the workmen.

It has been suggested in this connection that the workshop

,@?:A*l> may be run throughout the year as g permanent one on commer-

cial lines, This will also engble the workmen to drappay for i

the whole year, The D.P.I. is requested to examine the pro- |

posal in consultation with the Principal of the Engineering
A College, Guindy and make a report to Govte.

sl

at an early datee
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| Fort St.George.

2 Director of rublie Ins ction,
| o Madras, 6th January 1947.

D.0.N0.5468 K2/46.

e of Engineering,Guindy-
& of workshops through-
£

e year. /\é\wvgkp

“Yp

' o RHMENT\OF v
| ease see your D.0.N0,59762 A/46-2
. Bducation, dated 17-12-1946, on the above |
subject. Dr. Rudra, the permanent --
Principal of the College, assumed charge |
Just a few days ago and has gone to uelhi‘
for a meeting. I am expecting definite |
Proposals from him on the question. I ;
| shall submit them to Govermment as soon l
as possible, |
Yours sincerely, 1

SECSE o

\

M.V. Subramanian, Esqe,I.C,.S,
Seeretary to Government,
. Edn. & Pub. Health Department,
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! Subject. %
il COLLEGE OF ENGINTRRING, GUINDY---, Running of workshop throughout \
| the yeare.
Reference: 5
Government Memorandum No. 59762-A/46-1 Education dated 3ra \
;QI" December 1946. ek Tk - '
4
ExcLoSURES. |
P ROC. No. 5468-K2/46. ‘
£ Spare COPIEF--oresreseasessaseaseas . Stﬂﬁon ....... Mﬂdras. .......... ) .Datetl' the 2v6th Mm“ch 19 47 ‘-:\
From (%ame) ................ DReS,R.U.SAVOOR, M,A,3DeSCo I, EeS,y f
: ‘ |
(Devigascsbion) .. DIRICIOR OF PURLIC INSTRUCTION, .
’ !!.
MADRAS - . E
r 5 g A i
8o The Sectetary bo the Sovermment of Mladzas, i
EDUCATION AND PUBLIC HEALTH Department. |
oo Fort St.George, M a d r a s.
17, -

\1l l;,\ﬁ; 4 In enclosing herewith extracts (Paras 1 and 2)
- 1 from the letter Roc.No.137/46 dated 26..2..1947 from the
; Principal, College of Engineering, Guindy, I have the honour
\\ to state that in the circumstances stated by the Principal,

v @W’

it is not practicable to run the workshop on commercial
lines as suggested in the Memorandum.»-m-}g 2 "“%"’.{’,‘V

: 2e @) 1n paragraph 2 of the Principal's letter
(. & ! referred to above, the Principal has applied for permission :
A f to run the workshop through out the vacation of 1946-47, '<
He states that in order to execute the orders of the Tele- |
communication and Highway Engineering departments and for
meeting the requirements of the Anantapur, it 1is necessary
to run the workshop throughout the vacation. The opening
i of the workshop throughout the vacation involves an addi-
1\ | v~ tional expenditure of Fs.4,000/~ being the wages of the worlmer
for the period and I request that Government may be pleased
to grant the permission applied for,

\ |

Page 2,



¥ In my letter R.C.No.9698-A2/46 dated 14.2.1947 {4
0sed of in G.0,No.419-Education dated 6.3,1947, it was i e
1ted out that the Principal proposed to appoint 15 addi- \
onal eampenters for the manufacture of furniture. The

- Principal states that it is necessary to continue these
temporary carpenters throughout the vacation for the manu-
facture of furniture exclusively for the Anantapur College;
,5hhe,regular carpenters belonging to the college workshop

‘being employed for work connected with the Tele=-Communication
~and Highway Engineering departments, I request that the proposal
to continue the temporary carpenters from 1.4.1947 throughout
the vaeation may kindly be approved. The Principal has :
requested permission to employ the 15 temporary carpenters for

a period of two weeks from 1.4,1947 pending the decision of
Government to sanction their employment throughout the vacation
and I have in anticipation of Government sanciion permitted: their
employment for two weeks from 1.4,1947. I request that my nction

may kindly be approved, f\\ N, ; | \
A '

= " In G.0.N0.223-P,H,, dated 23.1.1947 Goverament
forwarded exiracts of the recommendations of the Cabinet snlaries

committee and requested me to submit necessar'y proposals for

was in Work charged establishments, the minimun strength of

each ciass of servant required for the normal work of the depart-
ment should be retained on suitable seales of Pay on a permanent
basis and converted into regular superior or inferior establish-
ments, as the case may be with all the rights and privileges
attached to these establishment, The workshop attached to the
college of Engineecring, Guindyy falls under this category and the
Prineipal was requested to submit proposals in this regard, He
states that the question of converting the establishment of the _
P.W,D,Workshops into monthly paid workers is under the consideration
of Goveranment and as the College of BEngineering ,Guindy) generally
follows. the. practice. of. the P.W.D.workshop in the matter of wages
bolidays etc. he has suggested that the question of converting

the establishment of college workshop into a monthly one may be l
deferred till Government arrive at a decision in regard to the
P.W.DeWorkshops, I shall 'submit the proposals separately on l(/
receipt from the Principal. S~

4, In G.0.No.1321 Bducation dated 3.7.1946 Government  ¥£
issued orders in regard to the wages paid to the workmen of the
college workshop and directed that they be allowed wages for

conditionse. The Principal has pointed out that the grant of
holidays according to the order referred to aboye,,eauses
hardship to the workmen and has requested certain modifications,
‘He states that the workshop is attached to an educational kmx
institution and the grant of holidays to agiigetitutioniig

the Madras Bducational Rules which ZmEE varies
ggggﬁgfggbié local conditions, It is reported that- for Deepavali
and Avani Avittam the college has 2 holidnys,‘but the worlmen are
eligible only for one holiday with wages for each. This is algo
the case with regard to the Pongal holidays. Again’ while the
ﬁ College has holidays for Bakrid, Muharam, tzgre 3 N0 provision in

the order for the grant of such holidays with wages for the workmen,

? The Principal feels, that the workmen should be allowed holidays
" with wages for all the college holidays ggfg ﬂiiimit of 15 days
' in a calendar year excluding those tPﬂtl gl hin the college
| Vacations. The proposal of the Principa wnvzmves the grant of
g 5 days in excess of those allowed to the Workmen as specified
4

below

i : Page 3,

giving effeet to the recommendations., One of these recommendations -

the 15 holidays specified in the annexure subject to certain 1Df78 %%kakiﬁ

“ie: 8

et

@

I




Y
@

sdge
Copy of lLetier Re.No.137/46 dated 26th February 1947 from the

Principal,;College ‘of Enginesring, Guindy to the Director of
Public Instruction,Madras, ot

Sub:-Working of college workshop on commercial lines,
Ref:-Your Proceedings Rc.No.5468-K2/46 dated 31;1,1947.

I 'submit below my remarks on the points raised in your
proceedings ReC.No,5468-X2/46 dated'31.1,1947, >

WORKING OF GOLLEGE WORKSHOP ON COM{TRZCIAL LINES. ~

2 &
5ioI 'have eXQmiq§dV§h¢_;ggggs&igduxgurun the College Workshop 5
on commeracial lines in consultation with the Professor of Mechanical
Enginegring and the Sehior Workshop,lnstruhtor,nnd regret to.say that,
for reasons given below, it is.not possible o do so. o

« ‘'In 1936, .the nunber of adnissions into the Engineer'classg was
raised from 60 $0,100 and gradually to 124.. Besides the incrense in
the number of students, the period of training has also been increased.
In addition %o this,e the College had to provide facilities Tor training
the students of the Alagappa Chettiar Codlege of;Technology and now the

= h

anantapure Gollege,

All these years the number of weflmen in the College workshop has |
remained what it was hefore 1936, The result is that more and more time \\
of the, workmen has been nbsorbed for instruction and less and less time has
been left over for carrying out orders Tor repairs ‘and new apparatus from

- the variousg d@pnrtments,of;the'cOllege. In addition to this, .the number of !
_departments ip the College has increased through the starting of the
Tele-communications Engineering and Highway Tngineering courses.The
workshop is.not. therefore .abie to cope up with the orders from the various
department®s, Under these eirecumsiances, the College workshop is not in a
position %o take orders from outside which it would. have to do,if it were
to run on commercial lines, . gt i (RS VT i

Phe equipment, and number and éategoiies of staff in the college work-
shop” are based on the requirements of training of students and are very
different to those of a.workshop running on commersachal lines ,If the
work shop i1s to be run op’ comiercial lines, its personpel and equipment
will have, to, be greatly lncreased. Even then, .the training of the students
will have %e be subordinated to. the commercial side of thé;workshop
to make the workshop a paying concern. It is ip view of this, that no
institution in the World of the type of thi's Gollege, has, 86 far as
I know, attempted to run a enilege workshop on Commercinl lines,

I may also menifijon in thie eonnection that when the Government
of India undertook the training of thousands of techniciang, the vast -
majority of trainges were trained either in technical institutions or
specially built training centres. When they had to make use of
commercial workshops, for training, they had separate place,equipment
and staff for training. All the commercianl worksh?ps did Was~t9 give
the partetime services of taelr experts for direetion of tralnlng.l

In view of the above, I cannot rgpommend,the running of the

>college workshop on commereial lines,
Y

EMPLOYMZNT OF WORKMIAN THROUGHOUT THEY YBAR: )

The gquestion of running the college workshop onTcom?erc{al
lines has arisen from the necessity for finding employment for the
Yorkmen during the vacation. Owing to the ever increﬂSizg f30111t1es
for training wihich, as explained above, the college wWorkshop had to
Pfovide, it has not been able to exccute the orgers from the various
devartments, PThe various departments in the college have a number of
oFders for the eollege workshop which they have held up owing to pre-
“CCupation of the worksaop with training.

Page 5,
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, Besides this, the requirements of the Anan tapur
‘College have to be made in the workshop.It T's, therefore,
not only possible, Imt absolutely necessary, to keep the
college workswnops open during the ensuing summer vacation,

I also expect that the workshop will have to be open during
the vacation for a nuaber o6f vears to come as, with the
increasing facilities for practifal training that the worlk-
shop has 'to provide, it will not be able to cope up with
the orders from the various departments .during the college
‘session, It would even be necessary to employ additional
staff to cope up with the orders specially for furniture for
the Anantapur college and the newly started departments of
Telecommuni cation and Highway ZEnginecering,.

: The workstop is nomally open for a month during the
, vacation i.es 15 days after the close of the session and 15
' days before the commencement of the session. The opening of
‘“the workshop throughout the vacation involves two months!
additional expenditure which works out to about fse4,000/-.

The number of carpenters ia inadequate to cope up

with the large orders for furniture that are pending and

a sanction for employing 15 additional carpenters for a
little over a month till the end of March has already been
given, I shall have to continue the employment of these 15
carpenters throughout the vacation, exclusively for the
furni ture of the Anantapur college, employing the regular
carpenters of the workshop for furnlturepfor the Tele-~ LaAJ‘
~communication and Highway Inginecring departmentse. The
wages of these 15 carpenters will be met from the allotment
of fs,6000/- requested for furniture for the Anantapur
college in the Budget Bstimate for 1947-48,

\ - I request that permission for keeping the workshop
| open throughout the vacation of 1946-47 and sanction of
additional allotment of ks, 4000/- may please be,made.

* * * *

/True Extract./
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You have pergonally met® the Workers of the Govt. Tag
Culleve Workshey and heard thein rysvances. . Tolhiave alds

bu you en their behald.
The wost outstanding grievance dis that o7 th

IS euilEe

The workshop is closed for' =l thel loas Tacations of %

=]
®

vacad 109,

v Coidele,
and: also oa ¢ther holidays. While all the sbary of tle College dn-
& 4 \,..
clud ing the cooks @ud. Hegns @t their pay Tor the

“

the techmbcal workers of thie workshon are, GOWE\

Y e red  durivg
4 B ¥ . - m ; )
the loug summervhcationd . *they have to Lor thensalves Bad. oom
. 1 . ! ‘
bac‘i: I‘eﬂf")’ tg ke dotiloiclnlled s iub /s T‘l-:_. I hﬂ'\re oeen fi Zl'*"“ iﬂ}' ‘.:‘.'itl-l tlh'e :H"CVt ® .CDT

about 19 yedrs about the matter. Durins the last

10T redregs. - Fhe zrievmdce
Teasotnapvle one. I gha

el
A%

'...J

Je thankTul if in view pLn e g

af 1‘nﬂ, you weuddi be rgnad enouzh to grapathiss with the

Concerned and take up the natt ave

< | |

ig & very

esbish belng

warhers

£y

{3

winistry the watter
Mag taken up and we were aluyust about to Tet the necgasary redrega;
1t was taken up by the Advisers, also, Tt would appear that the
Director of  Pgblic Instruction himself hag made @ sTrang meeam san
‘ . . ~ =il = | 5= E s S ol !
e e 5 e S o T PR e 1) e g e :
1410 0. about thermat bers rhe matter PRESNIEE ro Sty U Emey aind
.‘ ° =
3 . ANOE - Weae 1 erndng 3 ki - o of¥ 14
importances has besn slee 102 10 the aeetres of the Govth. eCrebariat .,
] \
The summer, vacation iz at hamd, This year, unlsss semsthing
is dobe, I am not going tu 4llow ths AoTkerg -to rasime B theix Aeh gl
_ ! i !
gfter the vadaticn: You w;ll fgreeithat 10 yearelis suf Lielently &
18 1'1‘1'« 1 S h ok b (T e e s !
Qg G Ime STe Y Snyiane  to wa ity o
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-Dear Mr. Avinashilingam,

Colleze Workshop and heard their g

i to you on their behalf, .
The most ”utsfnnding griévance i, umaer vacaticie

The workghop is cloged for all the loing vacathns S8 -sth e L aSlNoRa
and @lgo o1 other holidays. |'While all the etalf of the College in-
cluding the cooks nnd peons got their pay for the vacation and
hodtidays, the techmical workers of the workshop are, however gtr irved
during the long sumﬁer vacation. They have tc grer ior thexmﬂﬁaﬁp
and ccme back ready tc cocmmence work. I have bcen Tightinz with fhé‘

Govt. for about 10 years about the matter. Durinz the last ministty

the matter wae taken up and we were o2lmost about to zect the necessary

redress., It was taken un by the advisers, alsc. It woulad anpear

Public Instruction himself has mide & strinz

The matter din e?ite %
' & .

impeortance has besn glecpinzg in the archbk of the Govt.

that the Dirsctor of

recommendation about the matter, T8 MTEEGeY

and

The summer vacation is at hand. Thies year, unless something is

done, I am not going to allow the workers to resume = their work

after the vacation. You will sgree that 10 yeare is sulTiclently

a long time for any cne to wait for redress. The zricvance is a

.

%vl'T7“7b1VeTy reagonable one. I ghall be thankful if in view of the wacuation
— i-‘_“_ ‘ <y

L\ LWy being at hand, yow would be 2ocd encugh tc sympathise with. the

workers couincerned and take un the matter.

Yours fnithfully,

Madras.
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