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Government Press = Machine Department - Working overtime - Interference
by the Workers? Union - Insitrugtions to the Superintendent - Papers

Recorded,



— ; for all from 1st May.
TS interviewed the Vice-President ang

) Charge but all could work up to

] From

:"C?“: A. Lepper Esq., The Secretary to Government,

Superintendent, Zducation & Public Health Department,
Government Press, lMadras. Fort st. Georze, lMadras.

No.88/1iis f/ P40 ey 1947. '{’— ,
gl e

>

qﬁ,bf the Covernment a clear case of

e || _ A Weeerst 15 il Xy i®A jhe administration of the Press and
g dellberately sabotgging thesefforts:

Superintendent to arrive at an amicable
Sett%ement with the workers. of the Machine department regarding the working of

| overtime in that department and g consequent attempt to arrive at a settlement with

{ 2 deputation of the workers as a whole whether non-Union or Union members, the

‘ . Union claiming that as an overwhelming majority of the workmen are members of the

| | i l Union such matters should be dealt with by the Tnion, a position to which T am 1ot -

| LIJ%}\ " DPrepared to agree, apart from the Union's claim being debatable as the following

| Tacts will clearly show. '

} % 2. A petition was sent to pe at the beginning of April with the signatures

{ of four employees claiming to Tepresent the men as a whole regarding the hours and
| ¢onditions of overtime. Iy Deputy had an interview with the men and I finally
granted their request i.e. that only 10 hours be worked during April and 11 hours

5. On 2nd May the Union officially made a representation and my Deputy again

Secretary of the Union and the four representativ
resentatives agreed to the following conditions
S per day unless exempted by the officer in-

12 hours it they so desired the only provision being
work more than 10 hours should inform the Overseer
that he could ad just the available staff working more

Ximum number of machines working. The members of the

Union Tepresentatives also agreed although they put

Ven exemption between 74 hours and 10 hours should

eer, these powers T am not prepared to place with the

breviously mentioned. The four Tep
1.e. that all men must work 10 hoyr

that any workmen not desiring to
of the Press to this effect so
than 10 hours to ensure the ma
department having agreed the
forward that they felt that e
also be granted by the Overs
Overseer's discretion.

4. On 12th May T received g betition signed by 160 men claiming different

conditions entirely and on my Deputy calling for their representatives he had to
deal with four entl?e}y @ifferent individuals with different claims from the previot
representatives ?la].-mlng‘that they represented the workmen as a whole as the work-
men were not satisfied with the teppg arranged by the first deputation. GCovernment

4 ylll real?ze that th%s constant changing of frepresentatives on deputation makes
1% impossible to arrive at any bermanent agreement with the workmen.

5. Vy Deputy again intervieweg th

- e repre i £ both deputations on
14-5-1947 and discussed the best pes presentatives o

i ns of getting representatives who would be

truly represegtatlves of all the men of the department and whose decision would be
e el s sl L R then reached that I call a meeting of the

#i) ‘dQPartment el e et for four representatives who could consult with

‘bhe authorities at any time on.any grievances felt by the workmen irrespective
of whether the men Were union op TOn-nidn. ;

6. I accordingly called g meeting at 11 a.m. on 16=5-47 to put this into
effect and the Union was requesteg to send representatives of their executive to be
present at the meeting. My action ang my intention was nullified by the TUnion who
ordered itgmembers not to attend tlje meeting and although more than half the men

f did turn up to the meeting there was pot g sufficient majority to make any decision
arrived at or any representativeg appointeqzsf a lasting nature.

7. The Tmion by its aetion hag definitely overstepped its linits as the ]
functions of the Union is to try ang pet, redreésed any grievences not red?essed @
the employer. Tn this ¢ase T was attemptine to get the men together £0 dlscufs
Wwith them and arrive at a satisfactory éettzemeni if pogsible. This atte@?t f?é.

lhad to be indefinitely postponed by the action of the Union whose contention that

0 tions
Such matters can only be settieq by the Tnion canmot be bolerated. ghesiuggg;w“
an amicable agreement between empiig be governed

: : ; | sho
their claim that non-union members ghly debatable

10f & Tnion need only commence whep
‘employer has failed, likewige
%by the decision arrived at witp the Tnion is objectionable and hi »
in view of the fact that mope than half the men signed the secomd P
more then half the men attended the meeting which T called.




8. T request Government t0 take early steps to prevent the Tnion
interfering in this unwarranted fashion in the administration of the
Press.

9, Copies of the correspondence with tke TUnion referred to @ova
enclosed.

Calaggl

Superintendent .

Enelosure:-
K

I.

Copy of letter dated 15-5-47 from the four respresentatives to
the Superintendent, Govt. Press.

We, the undersigned humbly beg to submit that on 14~5-47 we gaw
"a notice signed by the Superintendent stating that a mebting of the
workers of the machine department would be held at 11 a.m. on 16-5-47 in
order to select 4 representaives from among them to meet the Superintendent
periodically and put forth their grievances for redressal. e, the under-
signed wish to say that we can neither take part in the meeting nor we
bound by the decisions arrived at by the Superintendent and the representa-
tives, or any matter. As the Union is fighting hard regarding the workers
grievances and also regarding the revised scales of vay and as we are
members of the committee we shall not be able to take part in the meeting.

a

IT.

Copy of letter dated 15-5-47 from the Presid

ent, The Govt., Press
Workers' Union, Madras, to the §.¢.P,

of the Union.,
majority of the
representations,

Your notice dated 14-5-47 hag come to the notice
This Union is & representing body of the overwhelming
Press employees., Tt is the recognized channel of the

The Tnion cannot accept the

procedure proposed by th
ag it is self stultificatory. i ] °

Superintendent

There is a small group of non~-members of eX=
Some of them are disgruntled members of the
undermine its pogition. The Union is
are indulging in disruptive activitie
rank and file of workmen,

members in the
Union Executiv
bound to resigt them,
s and spre

department ,
e and are oyt to

. These ex-menbers
ading false alarp amnong the

The non-members are bound b

v any agreements entered into betw
authorities and the Union, B

Your propogal will emount to

surrendering to disrupters and non-Tnion
workers,

L

e are prepared to hold an electdien, if need be, among the Union members
in the department., v

.

& e are alse prepared to face a vote of no-
~ and other such democratic sanctions.

confidence if properly sponsered
our Committee meets today and will decide 10,

: he attitude to be addpted by the
"mion men at the proposed meeting.

You will be intimated about the decision.

s
z\’.

o~

gated 15th May 1947 from thé Superintendent,

o \| ‘ﬁ i ° Te i
Gory ofigeut ot Sy Secretary, The Govt. Press Workers® Tnlon,

Government Press, lMadras, to the
Vadras.

retitions and counter petitions from vari9us
&epartmant mainly on the qpestlog of 2ve$1mb.
t has been decided to call a meetlggto;ha-l
-D= in der th=a e

workers of the Machine department at 11 a.m. on 1§ adé? 1Zl§rmembers L
members m;v elect four persons who will be recogéiﬁethoy o L

i as a whole and who Wi e co-opera - ]

ne the department as . U M

regres§ntl gd sired may represent any grievances the department Wi
Uhlonvlf so de o I

bring forward.

There hawebeden a number of

3 L3
groups of workers 1n the ﬁﬁghlng
Tn order 0 stop this pracvice 1

’ i 101 recuti may oe
Tt is reqwe sted that representatives of the Union execuvive EX Nay

present.

IV,

- Vlorkers"®
Copy of letter dated 16-5-47 from the Secretary, The Govt. Press Worker
Union, Vadras, to the S.G.F.

ommittee in its meeting held last evening has di:édzisenta-
that no member of the Union in the Machine dep?rtment:afd thetﬂiéoge hegd o
tives should attend the mee{ing proposed by the Superintecnden

11 a.m. on the 16th May 1947. ;

The Txecubtive C
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| PHE MADRAS GOVERMMENT _PRESS WORKERS! UNION

Yadras, Bndfﬁay 1947.

A ?a
i 5 The Swperintendent, S o \
; Z cov.rﬁmnnt,ir;ss. P OMAY My )
. i S TE . ¥adrase )
Lka~4f§z¥ i . qh%5-_k_“,,.¢§;
sir, o A0 pugic Ja%y
The Machine Department is at pre¥ent ordered

eonditions of insufficient rations and extreme and
enervating haat of summer may not be conducive to the

ned employees, as will be evidenced by the frequwent mg
stoppage of men even if booked for overtime and 2basenee
on medieal grounds and applieations for requisition to
Surgeons of distriects. Therafbic the Superintende nt
Ve ig requested to be good enowgh to arrange for th
anloy:bnt of men oniy for 10 hours & day inclndi&g
overtime. 4lso the Overseern may be empowered to order
exemptions from overtime work in desefving cases,
keeping in view the urgency and expediency of work,

Thanking yow in anticipation.

Yours faithfully,
(signed) P. Balakrishman,
’ Secretary,

2

to work 11 hours 2 day. Smeh working under the present

of : : f
keeping up/effickent and emergetie health of the concer-

3
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Madrae, 15¥h May 1947

- The. Superintondent, : {
"Governmeni PIress : : g
Mrﬂ; ; '
Sir, S i":j: & _;"‘ i : el ‘ 3
Your mobice, dated 14th Hay 1947, hep eome to the nolice L)

" ’ng:“w:i;' 4® o representing body of the overvhelming

, Union i¢ o representimg ROGY @2 °° overwhelming
majority of the Press employees. It §» the recognized channel
| of the represemtationd. i ; |
| . " The Umion camnot sscept the procsdure proposed by &he
1 Superintendent g it 18 sglf stultificatory.. ’

; There is » 8mall group of mon-members or .ox-‘-if;ihn in
f ihe Depariment, Some of them are disgruntl ed mesbors of ihe
Union Rxecuiive and are out fo undermine ite position.
b : o Umion i® boumd to resiasb fkhem. These eX-members are indulging
0 A% » * : im disruptive activities amé spreading fel®e alarm gmong the
\ e rank emd file of workmen. A A [
) . The non-members are bound by aiy agreements eutersd imio
I bekween the gputhorities gnd the Umiomn. 4 e
‘, " Your propesel will amount fo surrendering to disruplers
| | and non Union workers. g8 - _
. We are prepsred fo hold ar plection , if mped bey
[ the Union members in the Bc&u‘ ment. 4 o et
A 2 ¢ wo*:; are au.gnpzn‘. §o ﬂw;: vote ﬁ‘ wo “:ﬁﬁ”.
. proper nsered end other such democratic/ samciioife. . °
\ ' : gnr'gomtﬁ‘u meets today amd will decidd the attitude )
\ " to be gpdopted by the Union men at the proposed meeting. You 4 &
¥ #111 be intimated about the decision. A |
l o P i 1o |  Yours faithfully,
N e , ) (Sigred) P. R. Ko S mmmes ?’
(g "l . Preaidemt. \
| | (By order) LA P C as g
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To 1T R - -
The Snperintendent | SolRY:

Govemmam Pren,
. uadrns. SR
Sir, '
| The @x eeu’eive Gemmitte in its mge’cinz mm R,W
evening has deciaeé that no member of the Uniof in thi mmm
,ﬁepar«tment amd the Uﬁion repreuﬁtatrwu should attam-%@ '
magtmg prgpeud oy the Sﬁperintemdemt to be held &i: ‘i& W

"~ on tha 1680 liay 1947.

ST Yours faithful

e | (sima) P. Balakrighnen, '
| Lol *‘SWM'&&,; ey ‘
ol ’ k ;
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From : o y Ml & 0 1'\_‘,
A. Leppens EM}.. i Nty m Euemiary - t- 5\5/ - B
Suparintendenty . AT ~ The Govermment Preds Workers K
'&ororammt Press, Malrsl. ; ~ Wniemy - ‘ .

_ e as/mn.. dobed 16th laar 1947, AR A o
N g, ) i " _§ o ‘{ - WY _l‘"

- Bir, . | o \L 0 - é

Ref s Your letkers, %ﬂ 16th au msnm 1947,

Tha munu sa.’;l.ad- for hes been pelipoua a.no to ‘the nmarranm

‘ aeki.on af the Umion im preventing its nuhu aﬁhudint thc & gme
) aJ.&haush mrc than half the men gttended ﬂurn Wes. net 2 suffie

5 -ntly 1a.ru ma@oxﬂy io cmrmnn me tha,i au' é&uicm arrived af
‘ueu‘m ke of a Lepting Bature,

2. The matter hab been nrm.a to Gwnmnt ‘ i | = oAl It

(‘3“'“ A I»Cp‘p - L '.

e RS N R ST TR




THE MADRAS GOVERNHNT PRESS WORKERS UNION.

Madras, 17th May 1947.

e —— To

The Superintendent, . N
\Y)
Covernment Press, \\

TadrasSe

: Sir, ‘ Ju}‘xf
ﬁ iy? I thank your for your No.88/iis, dated 16th uay 19476
; |
<D

VA R _ : 2
b . You must exsuse me for saying that the contents are surprising.

The reflections cast on the Union are unwarranted and IR

irrelevante.

The Unibn‘has already protested agaianst the procodurl adopth
PR by you in calling for the meeting and respectyfully varned you

against its possible reactions and inevitable implications,
A :

we had also indicated the proper desirable course which

could have been followed with advantages

we
Your proceedings have only encouraged the disrupture and
'5' disgruntﬁed elements withou£ nelping yoy to secure a aolﬁﬁibn
e : for the impase.

\ Under the chkreumstances you cannot hold the Union responsible

in the least for the gituatiorie

" You will pmsmit me to emphasize anything caleulated to undermine

the dignity of the Union will also react on the working of the

Press adversely.

-

rhe Union has been giving you its unstintied and vhole

nearted co-operation and the attitude remains unchanged,

« ‘ The Union hag never shirked 1ts‘rcaponsibility in any situatior
‘ : on

Wor hes it doume o at the present junctiews:

The Union nust enfores its decision on its menbers, espeecially




- \\

when disrupisrs seek to underwine ils position and the attitude of

aubacritiez is such a8 to encourage such perzons indlead of

pivping the mischiel in the bud.

We haa definitely protested sgainsl the neeling and comuunicated
to you the dscision of the Unicn not to participate in it and =

stultify ditsslf.

You ars wroag Lf you assuas or represent that those who

attended th: m@eting are all non Union workers.

We are not sorry for the postpounement or dissolution of the

mesting.

Rut we cannot be held responsible for it.
You ecannot characterize the attitude of the Union as

"unwarranted” .

Tt ie an unfair and unwarranted reflection én its integrity

which we very much regret,

With zdequate co-operation from you the Uniom will be able to

ghoulder ite responsibility in concluding agresumente with you or the

government and enforeing on tho workuras,.

A8 yvou have referrid the meiter to the govermaant we are slse
}{mﬁ;qu forvarding & OOpylgha letter and the cann@ct&d‘corrnspondencgfih.

sema guarters.

Yours faithfully,

{3¢.) P.R.XK.Sarma,

Prealdsns.

{By Order) )

4

&

: ;(p ~ S 2. §
BolonFE..

Sacratavy,
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‘.,' o ' Edn & P.H.DEpt.(F1)

Govern‘ent Press -~ Machine Department - working over
| time 1nterference by the workers union.

' From the S’*G.R,e No 88/Mis dated 16.5.47. \Q/
" " Gowts Press'ﬁorkers Union dated 17. 5,47.

b - R — \ |

The Government have carefully examined the

representations read above.and/consideres that the
'question regarcing the working of over—tlme in the

Lpminrtd
‘machine department of the Govt.press is ev -%}

S

:a matter Ifor cagfultatlonv wikk phe wmkemr® by the S¢G.P.

with the unloni 'here may be déssensions within the

L

. o . ‘UﬁlO?)but a reorganisation is a matter for the union
' \itsei%ﬁand so long as it is functlonb;qa;he employer
\will have to deal only with andngiww7the office bearers

land the other union authorities who are actually in
officed moke potansy ko e .
H 2.The Government do not consider that the union

‘ is correct in saying that its views should bind fihe

non-members,But whaterer method the S.G.,P, might adopt,

|
|
1to ascertain the views of the nonmembers the union is

teped

icorrect in saying that the S.G.P. was wreag in trying

n
to ascertain the views of the members of the union

through a method other than the recognised one of

Edealing with the union as such .fe adhoc meeting, merely

: of the workor &8s such of the departient erresnectlve
¢ whet

‘ ¢ .
P of/thﬂy&bmbers of the union ®£ or not, for the 5,G.P,

lto ascertain theVV1ews)m1ght berhaps have been 8ustlf1-

able)lut a meeting for the purpose of setting up an
organlsatlﬁz such as the one referred to in para 5 of
e of Wldencad .

the S.G.P§Aaouve cannot be considered to be justifieblee

In the €ircumstonces the union cannot be held to blame

for boycotting = meeting conveymed for such a purtose
bote,
they zre merely safeagurdiug their own displine.

o o 3.The 5,0,P Ptherefore informed that it is not

',b‘sa.--r'm,. correct wfor him to try to set up aay standing org,nnl-

,isatlon which cuts across th!a Trade Union Maehinery;
But if ;;%’é’- wants te secure’ 'b’qe employees’ gpinion on

any speeific ques ionilg {5 better for him to assemble
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' the noh-melibers of the union separateé@!éégstﬁke the

R YT
AT B ¢ .

e — —_— -~ - — —_

R =

opinion of the mmimm members of the union only throug]
the machinery of that union such as it asg” the
rezresentablve nature f the opiniom voiced in the

Pt
r case will merely a factent for, to affess in
deciding what course he should 11n&lly take in matter

1n guestioner

b
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