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The Director of public Instrnctioﬁ,

o
The Secretary to Government, i
iducation and Public Health Department.

KEE: Yowr T.M. by post
. ~.gtaff in the Gover

| The reasons for the traﬁgfers
applying for leave Lor short periods and to the impossibility
of leaving the posts anfilled during the period, Retiyements,"
promotiong, Direct Recruitments,alsowresult in a large number
of transfers. A few transfers were ordered for reagsond of
saministrative convenience,
officer for a particular co

such ag
1lege or post, language and for dis-
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dated 11-10-46 re: transfers of
ﬁment“001ggges during thg-past

S, '

Info%mation ags to the number éf'traﬁsféré in the

cazetted staff of. the Government Colleges forwmen during the
past & ¥mB&X academic yeuars is

given bel ow :-

No, of.translfers.,
45

46
62
are mainly due to the officera

guitability of a particular

!

no specific instruetions in regard

Govti;y “Educational institutions, The

principle ﬂﬁét“vﬁﬁiaff'g”podbfblgfftransfers during the &
. middle of trg'gpgﬂemfdyeaf ahould h% avoidead withoum
i i i detrimen®
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for the reason, among others, that a series of transfers might be

av&idéd. - The Govb. accepted the recomgendation, and i’uture cases mey be
™y " dealt '.fi"bh 1likewise nif transfers can be avoided by Te—cmploving ‘the ;

3 | officers ex coneerncd. for short weriods,
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“ The report above shows that in the course of the

g 1945,-,-45, 62 gazetted staff, 72 non-gazetted

_ aomt and 11 women, in both the categories, i.e., a total of

145 people have been transferred, I think this is really

__a large number. mﬂargaiter,th;rgushonldhbe the minimum
_transfer in the middle of the year, Be:aides there is é. lot

- %o be said in favour of keeping people attached to

o institutions for a good length of time for that will enable
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I1. I now come tO the question of the gtaffing of the different
Goverament Colleges, particularly in the mofusei}. The re?urns
MA=R St ——=SR=D - < i e
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the Syndicste ie of opinion that it is time that the attention
of the Govermment is invited 10 the fact that there have been
freguent tram fers of staff from one cdllege to another in the
midet Of an academic session leading to impairment in the
standard of teaching and not infreguently in the teaching being
suspended £or varying periods from one month t0 one term. In
thig respect the Govermment Colleges combare very unfavourably
with private Colleges where there are, Of course, no transfers
and where acagual vacancy is a matter of comparatively rare

occurence, I 40 realise.that Occasionally it is impogsible t0
prevent éﬁransfer, assglc:ness o?sother cagses may 2ead to a

menber Of the staff being granted leave in the midst of a
teaching -session., But, i%, as has happened, frequently in

a emall college, there 'be five to ten transfers in the course
of an agcadewic year, one necd not hesitate tO say thatf%h01e
tone of the COllege must necessarily suffer, that diselpline
cannot be enforced, that proper standagds cannot be maintained
in teaching, and that contacts between teachers and students
will be very few. In these days when students are by no means
free from outside influence and excitement may run high, I
consider it very desirable that members of the teaching staff
should have opportunities to know each individual studentg to
study him cloegely, and to guide his career ia the College and
Ooutgide in such a way that he may be prevented irperceptibly from
becoming g prey to uaworthy probaganda and influences.

(1i) while I realise that certain transfers arc inevitable, L
would suggeset that the following principles should be borne in
ming ;- 3 ,
. (1) 'That where a mewber of the teaching staff was due to retire,
in.the miget of an acadenic year, three alternatives may be
follayeds- '

* (@) He might be retained till the end of the academic year:

(b) He may be given leave from thebeginning of the academie

. year prepra@d ory t0 retirement, if that pe possible:

(c) He may.be trecated as a super-numerary, a successOr being
" appointed from the beginuing of the acadetic year in the

satie instituci on, "
, (2) It has been noted that when a person ratired, the conse-
‘guent arrangements and promotions involve a series of changes -

@ whole chain of them which meant a serieg of tranefers from
one college t0 gnother. While thie may not be a matter of concern
in other Departments of Govermment, it certainly interferes
with the efficiency of teaching in the Colleges, and, ag has
been stated already, it leads t0 fairly long gaps in filling
up such vacancieg; it brings @1 to the gtaff an nnecessary
wnber of new Persong in the mist of an academic year, and it
rérits 80 many fregent trangBérs from College to college that
there is not that background of senior teach:rs of some
experience in the College who know the loecality, study their
students and are pPrepared to contact their Parents and suit able
instructions as well as advice to the students concerned.
feel that this is =0 important that some rule muct be frawed
for menbers of the Collegiate Bducation DePartwent, g0 that
they may earn their promotion while com®inuing to work in the
some Dlace for the rest of the academic year, and it may nog
als0 be neceszary for a chain of tragnsfers or Postings t0 be
made Just because one individual haboens t0 retire in any
particular college.

5 (éil?}{mw?uld,91§ov in this connection, request Government
considel the need for a nuwbe7Lof supernurerary officers
go be retalned in the Bducstion Departrment who nay be POsted
Or shorterk vacghlcies without dieturhine +) g SFESLoQ
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Government Colleges: c->~2.‘—~wﬁ,
¢ To prevent frequent transfers and a chain of conseguen-

tial pogtings in the middle of the academic year, it is
necessary -

( 1) to retain ateacher due to retire during the year till the
end of the academic year, Or at least One term t0 enable arrange-
ments to be magde;

(ii) to take note of all such retirements at the te ginning

of the ye'r and make the necessary postifigs to take effect
from the due dateo

2. In cpses Of vacancieg arising suddenly on account of
illness or other cause, & leave reserve should be available.
This leave ghould consist of two or three members in each
branch of g tudy. They should be working as supernumgraries in the
Presidency College preferably, or in a big Govermnment College
and should be available for »osting at very short notice. They
cal be kept in the list Of reserves for a periodod twO ymmx Or
three wy ars and absorbed as vacancieg arise. In some coases,
the reserve may be in the shape of Tutorsg and Demonstrators,
who should be in a position to toke the place temporarily of
a DPermgnent mewber Of the staff who may hawe t0 be trancferred
at short notice for a more respPonsible Post in a mofusgsil
cOllege,

There are thus t0 be two methods Of providing in
emergency vacancies in the different Government colleges -(1)
By posting a reserve officer straight-way to such emergency
vacancy; (2) By utiliging the reserve officer to ecarry on
the dutieg in the College iteelf and thue reliwing one of
the permanent mewbers of the College t0 be posted for an emer-
-gency wvacancy. Which of the methode ie more suiteble will

deprend upon the nature of the vacancey and the type of work
that ig expected.

) . Where a vacancy arises and a member of the serviee

ig eligible for promotion,he should be Promoted but seconded
for the rest of the academic year t0 carry on hie duties in
the existing place, provided Other arrangements can be made to
perform the duties expected of the »ozt. In such cages, an
allowance should be given t0 the Dereon who is temporarily put
in charge which allowgnece wi 11 be continued till the other
bergon taokes Over charge.
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3. As regards the guestion of transfers, every atterpt ie
being made to minimfse these tranfers. Though I do not dengy
' that tranfers do take place in the middle of the yeagy, I fé&el
| that thercfis_coneciderable exasgeration bOth as regards their
nyeber 98 weld, 85 bik REORRE0RE: fEo8°a 48R BRoT y $24Rgs Then
it ig not at all gifficult %pr a new lecturer to tgke up \ /
wPere hig predecessOr has 1f¢t. In addition t0 other mepecures! VY
@ I provose to £f1ll up short vacancies in the cadre of Asgst.
' ~ Lecturers by the promotion of tutors and demonstretors. Ag
thege do very little teaching work this Drocedure will not
E lead to any dislocation. In the case of Lecturers, hogever,
: I do not subrort the suggestion that "an of fécer shoulid be
\q1;sﬂ&r promoted but seconded for the rest of the academic yeamr to ‘ﬁ\\
¥ }’ v A ‘

] corry on hig duties in the existing place". I congider that
{ - ' it is mogt undesirgble t0 give a higher scale Of pay while
[
|
|

the incumbent is actually continuing to discharge the duties
: attached to a Pogt in the lower scale,

* % J L % ® ®
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your D.O. dated 11- 8-u7.

| 1‘ ! theégé\(by namellk ?’/ﬁ Kl%u]v’( /G\O/T \Q,TS (%)K\M :

Gdn. and P.H. Dept.(a). ‘%f
| @8“ HiL o oty
Q D.O.{No. ,|datqd A @

Dear Mr. Reddy,

Transfers of staff in Govt.colleges in
middle of an academic year.

I am to request you to adopt)from

Ref:=- para 3 of

ek

5 St T next year on ward,the suggestion of theV.C. of the Mudras
W

Carkoat) st v iy dy ~ 31!1;)/3:.!;1
nty./that all retirements in the collegiate sectiion that will

A o\ (':{:.

-

occur in the course of a year may be taken\into-agEeanbvln
~advance and‘th&®~necy; appts. and postings, to take effect

from the due dates_aag be made at the beginning of theyear

Staelfs . Lae GOVt- do not propose to pursue the suggestion
mades by Drsoavoet in the second sentence of para 2 of

| CF\W nis D.0.N0.7865-C1/40, d/- 6-10=47«

Yrs.sincerely,

-
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iklh‘:F.From the V.C., Madras Unty, D.0. No.A.450, dated 3-1-#7/3-2-h7.{}%g)
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{
le (39441/46) relating to improvements
to be effected in the Presy. College and other Govt.CollZée :

! ) S
Avoidance of frequent transfers and the crecation of
a leave reserve of officers. {

(P.3 C;F. may be perused.} The Govt. recently sanctd., y
the re-employment, for a short period, of a Lecturer of the |
Palghat college due to retire about a month befofe'the close |
of the academic year and thus avoided a series of transfers.
Such a course may be adopted in suitaHe cases, in future.
Directions have also been issued that the transfers of staff
in colleges iﬁ the middle of an academic year should be
restrictedléo=the minimum. The suggestion to take ﬂote)

at the Heginning of a year)of retireménts that xh=y may take
place in the course of the year and to make the necy. postings

in advance, to take effect from the due dates)may be put to

the D.P.I. for remarks whether it is feasible of adoption.

; ok A draft is subd.
, M.V.S., 17=2-47.
&
K.B{ashyam), 6-3-47,
\
& ; 6 gﬁa \& (Issued as D-OQN?5§9#A1-A-11, d/- ’-?ug7,)
i

i

MVS .,

L e o 8

M.V.S. (

o <F ~ From the D.P.I., D.0.No.7865-C1/46, d/- 6=10=47.

"B" above: The V.C.'s suggestions for a voiding
frequent transﬁgfg and filling emergency vacancies are at
ppJ1-2 and |4 GvE%>§nd the Dir.'s comments thereoa are on
PP43, )5 and|7 G+EBe The Dir. may be asked to adopt from
next year on_ward the V.C.'s suggestion - "B™ - and send
proposals to Govt.

The question of re-employdng for short periods
officers due to attﬁin superannuation just a few months °
before the clesing of their colleges, so as to time their
retirements with the closing of the colleges, is being taken
up in suitable cases. Th%other propogﬁl of Dr., Savoor - to
permit officers due to attain s

)
after the re-opening of colleges,

uperannuation a month or two

to retire earlier after
paying them compensation - need not, it seems, be pursued now, -
in _the fage of the view at X on p.‘;})/G,F;; further, if "B ar

is adoptea

» the consequential changes in the postings of

A=
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