


| Date. | i o D O R CoNO. : /-
s St MU M D) ' 77L B7/46 . Public Ins\
SO ) : Madras 6, Dated 10th May 1947.
My dear Subrahmanyan,

: Egementary Education - aided schools -
Monthly payment of teaching grant.

: Government U.0.No.6214 C.1/L47 dated 1-L-A7
and my U.0. reply No.7740 B7/46 dated
16--L-=L7.

The Hon'ble Minister for Education informed me
last evening that the teaching grants to aided ele- .
mentary schools may be paid for the first quarter
A (January to March 19h7) as per the old procedure pendlng‘
L w,, the orders of Government in regard to the monthly pay-

Y2 ments. I request that immediate orders may kindl¥ be

Q““/ﬁ assed whether I can issue necessary instructions

f? accordlngly to my 1nspect1nu officers in the matter.

k Z" i I request you to treat this D.0. as special.
‘ g -
W wtde Of : Yours sincerely,

IS wer
4,

M.V.Subrahmanyan, Esq., I.C.S.,
Secretary to Government,

Education & Public Health Department,
Fort St.George, Madras.
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At that time alsn it was qaoortained uy you from the accre~ R4 ")
‘ta_iat that the questlon qu smlll pending with the‘ﬁo&'ble ' “uf >

Minister (ﬂinancef} That veLy'aftﬁrnoéh I understand you

telephoned‘to the Deputy Dln@ctor (regsonnel) and asked him

why tue teacn;nﬁ grants to elementary schools were not paid.

He tolﬂ you that he was not the officer who was dealing with

\t“e sabjeet bpu that he would get the file and explain to you
the poeltion,th t night when you were expected at the office

for bthe dinner arranged in honour of Mr. C.D.3. Chetti., On .

arrlval that night you informed my Personal Assistant that
you were sorry bhat the question wag pending in the Secre-

tariat itself., You were also pleased to instruct us that

to the old method, might be paid

guarterly grants, according

for the first quarter of the year 1947 (i.e., Janvary to March

“1947) in view of the delay already caused. 4s it would not
ho* = o
have been correct for me to _act on your oral instiuctions without
a written order from governmént, on 10-5-1947 I wrote & D.0. %o
&

vhether in view of the oral instructionsg

ir. Subramanian asking

given by you I might direct my inspecting officers to pay fhe
teaching grants to elementary schools for the gquarter - January

to March - as per the old procedure, pending instruetions from

Government regarding the payment of monthly grants. On the
evening of 11-5-1947, I received his reply that I might do so.
oa 12-5-1947 necessary instructions were issued by me to my |

ingpecting officers im the matter requesting them to issue the il

In the cirvcumstances explained it will be

*

bills immcdiately,
geen that nei ther I nor my office have caused any delay in the

& Ltef';

% In paragraph 2 of youry@beyementioned note to the Secretary,
I Wy

Bdvcatlen & Public Health Depﬁntmgnt, marked "Immediate™, it has F ‘ﬁﬁf&
£

{ Lecn ated that Govclrmerb havemissued orders that monthldy pay-
fiﬂents should be made from June. I have not yebt received these
: alis
ﬁ orders, T doubt very mach\whc‘“e it will Dbe possible for my V
A | 1
¥ cubordipate officers 0 carry out such an order without the Lla;
\ !

v oy -

gtaff which-was fully exogg_n@d -as necessary, for the payment

)
I8

h@wever, g4defs are passed that the
. .

I f.'g". o
b

of monthly grants..
: - R
monbthly payment of wroneshould*be pade as from June and Thab
et - e

-

this is move imporband th@g.the ususl’ work that they_ﬁémg been

daing till wnow, I shall communi cate sueh: orders t@g@y Subardl-

3 naues without taking any 1*esponsib111ty for, the mm{tc ‘d}_&_’i‘eﬂf.

"
B

- a8 regapds the Basic Training School, P% .'éﬁr%* “’ﬁé ﬁv
you have stated in your note dated 15-4-194% that\&ggigjk{‘

\S \pwlaywn
Government hawe already bpassed orders that the Schotl: muuy taxe ﬁhTﬁ

ag a 3econdary Grade If n;n@

Qovernment have not been recsived ®o far

“‘*&Ijﬂnd I have reminded Government in my letber R.C.H0.368 BL/47

)
" datod 26-4-1947. Lhink, e a

fresh men and, may be conducted

sSchool., .Ordeﬁs of

v ) I should like to brigguto your kind notice another

-

instance in whieh my office has been blamedfunjustly. r.V.R.

Ranganathan, Divisicnal Inspector of Schools, goimbatore
virote seme a D.0s ON 6-5-1947 representing that the Rumas

pdpers relgting to the verifieation of his services hsad not

¢ %& yet reached Government and that-he was informed to that gffect"
\ by the Hon'ble Minister for Education. The pspers relating
_ to his case were actually su submitted to Government with my
t il . Lﬁ?@tter R.C.N0.5697 J4/46 dated 25-2-1947, Govemment were

Peminded on the subject on 16-4-1947. In their Memo.No.

{&g vajﬁrq 29998 4-1, dated 25-4-1947 Govemment stated that the matter

=ﬂﬂﬁas under consideration., I would reguesth yOu kindly to eall

for these papers from the Seeretariat and satisfy yourself 3

that the papers were not delayed by me o@ by my office.

gyt .

% I have referred 1
B L to these egses in some detail beeaué%

1 ieel tﬂdt my office and myselfikﬁiibelno held responsible

* . -

for dclaJo witieh have el ther naaﬁwaﬁhrr@d &t all sz or forp

other offices havel§ to be bPened. On some Occasions

when you complaiued to me tnat tuere have been delays 't hav :
~ - L= AT U e

told you that I have never personally delayea Tiles (%o be

B submitted to Government) except in-the case of the A@nrentige

““5‘1 S ag Masay 1 1S 2 R . .. .
ship and Tralning file which I fold you and the Secretary

Vi
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I was keeping with me to Tncoré;réfe # it matter from the
portant Bengal Report Whle% 1 haa received recently. I feel
1% all the more so because gn,spltc ofﬁtle fact that work has
ncreasgd treuendously aurin “the 1&“%’14 months whieh fact

has been imp;icltly acknowledged by covernment by the appoint-
cment‘df'axﬁuﬁﬁér of Joint Secrétarites, jsgistant Secretaries

: etariat, practi-

;and other %fﬁif'ln manJ depﬂrtmcats of the Secre
r v %

cally'a&l mg?re«uestq for extra staff have been negatived.

el £ and my officers have

el S 2%

® is in the process of?disﬁgssal. ‘ ﬂ ‘

‘; I should 1ik§ to state in conclusion’%hat in_conffast
to most people who pﬂi the 1in§5“Thus far and no furthezn
as far as possible in%}ésPect}oﬁ their superiors, purely
out of fear I have deliberately as a matter'ofréuidigg

prineiple done so in the case of all including my inferiyors

f
from whom I have nothing to fear}becquae that aloae ean - e

-
-

o "
bring out the essential goodness in themé What éisg is the

lesson of, Sri Ramakrishna treating the dissolute.&%rish

When sac@,ls the case and when both my
Chandr 1 3
been worRing hard with an und erstaffed office to avoid all ‘ alduanoﬂlin the way *he 4idg 4&;,
- . L
a my offiece should »
Yours sincerely, &

possible #lelays, it is most unjust that I an
.

receive adverse criticism and that explanations should be called

for even when we are not at all at faulb. I should like to add

that sueh eriticism far from addlt%perto effic
and where the mind is

iency makes men

feel resentuent for Nun jus® treatment

gEm clouded by angey or résentment it can never function at 1ts
L

best. On %he other hand, kindliness and-generosity can, as I

' :
ave verified a number of times in my long experience, retrieve

oven men with a Dbad past and make them capable of loyal devotion.

have told me a number of timegs that I was to0 generous mean-

e action. 4#t least on

You
possibly that I was too weak Tto tak

118
you that I have always -put the

one occasgion 1 haci,replied to
"Thus far and uo further" much. further than anybody else

e generous than others T

line
that while I believe in being mor

and
ong action whenever really neces-

have never hesitated to take sty

Sary. fomernaxxixﬁaxxnﬂ‘:t;ﬂ&i&xinxaﬁmtxaaixmmﬂxpggnmm

47 ﬁhﬂﬂkkﬂﬁJ‘ihﬂSXfﬁRX&E&XuaxfnxihﬁxﬁxXﬁXfﬁRXaﬂxﬁﬁﬁxkhlgx&n
rexdRkkReRateky

csumxi:ﬁ,xaxyjmmi::cmmﬁfxfﬁﬁixixha

ﬂHXikﬁiﬁEEAEHﬂYkLKHBAﬁEkXXRﬁ cggmeR ki

In Taet sinee I took eharge as foectoL of Public Instruculon

the number of cases of aisciplinary action is muech larger than

iy previous yesrs, Besides non-Gazetted stafl, one Distriet

raucatbional Offfcer has been dismissed and an Inspectress of Schools

L-
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To

- Mhe AXand A -

he Bon'ble Sri 1.8 Avanashilingam Chettiar, B.i.,M.I.
Minister for Education, Fort ot. George, liadras.
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Please see the D.O. from the D.P.I. on page 1

Rke 228 of the rules relating to Aided Elementary

Tp sl ' Schools runs as follows:- ‘ \

'“The District Educational Officer or the Inspect-
_ress of Girls' Schools, as the case may be, shall 8

| Prepare a grant bill in the preseribed form for each

W L school or for each set of schools under the same - |
L

| ' :

management in the same local area and having the seme

|

manager.,  The grant will ordinarily be disbursed in 4
instalments in the months of May, August, November and

February,."

% _Recently an order has been issued providing for
&

the monthly payment of teaching grants to Aided
Elementary Schools. In gilving effect to this order,
certain difficulties have been pointed out by the |

¢ - D,P.I,jTA.G, and the Board of Revenue., The points

“ s have been examined andthe connected file has been sent

to Finance for remarks.

-

B

In the meantime, Director, under instructions

C

'{ \ & from the Hon'ble Minister enquires whether he can

kssue necessary instructions to inspectin;g’egjagi‘;‘“’S

to pay the grants;due for the first quarter)
amely January to March. There seems to be no :

bJectlon to the queryy being answered in the afflrma,
pive. S
e o~

A draft D.0, to the D.P,I, is put up.

After issue)Finance may see the case, \

W : (l
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Edn, and PtH. Dept.(4). ‘i ” o ' '
"BErom the D.P.I D.0 addféssed fL L I\/’" han. ) ; . ; It has been considered that the matter might be pursued fur-
\\ L 2l o Lla, e Vo L (0] e oVl S e datnd 13_ = = ¢ A g J 3 < .
=== ’ i Al ?‘h’ ~¢ }‘fi ‘ ¢ °1 [_-~ ther after 3 months, when it 1is e_»xpected the general quecstion
_ Please put up 2 note quickly on the Vériousqpoints : - ¥;%7 of mitigation of hardship caused by the existing pension
2 M.V.S:, 15L5-47. : ' rules will be settled.
| e ; ‘ ‘ Pro osals for addl. Para 8 of the D.0. - pp.6-7 C.F. ~ "
Paras 1 to 5 Of the D O- = pDob-é C.FO: 3§ T - cta?‘f ln the Dir. 's {
: ABtention e para 2 of L N e?CI}lng grants Office. : ‘ The Dir.'s proposals sent in about Oct.last for the
f invited to/the note on p.t ante. The "‘A;gﬁgoiée' sanction of two M¥x addl. M.E.S. officers in his office -

¥ 1 8| jo 3 3 i
main file on the subJect,wl 1ich was sent to Fin. kxxﬂ has been Dy.D.P.I.(Technical Education) and Joint D.P.I. - were negatived

frecd. back/from that Dept? They have suggested there:n/a refce, & Lk f‘.’{‘ ! : in circulation. P{Erloposa]lan sfor the employment of non=EatEEREd

\ di=>
staff [in his office[are bedwg~wk¥ sanctioned from time th time -

though not fully at leest—IT parc CONSIisStTent with The nectessity

{ staff in the Offices of the subordinate 1nspect1ng officers in - |
areas e Attenda | . .‘ | to keep down X DLG—3: sed by the .
nce Offlcers are not to be employed. Pending : ' |

; 1 I 0 ]
K

the Dir.'s reply and its ex: i | i AR
| 2 examn. by this Dept., that Dept. have v v 1 \g/,yfi'] | /7LW ted M Mw
ldeferred offering their remarks on the main proposal. It will \ A Ir ; he do.
A ) : “ 1 . NS W
‘take some time for the proced : . 7 2t L /ér\m/-‘aw-l :
;} | procedure re: the payment of grants ix to 4»0( i /]/)9 6&‘,' | T u.,_ﬁ’.,,/h?
be settled, as recurring expre. is invwlved and as it il possible Rt i : ;
that the matter may have to be placed before the Standing Fin, 'ﬂw(,s ﬁi\(dm»..d ‘ ., o
lCommittee and also the Cabinet, It is doubtful if it will be [ R /95/—»———9"‘9%‘[f C\/ta..., ! 'hwt./a
W\A e '3 "JZD RA?
‘oSSlble to introduce the monthly payment eszn from June 1947,,_on ld“& e ﬂo : g‘ Q,S /Q-n ¥ ‘/d
ill then, the ex1st1ng procedure (accg. to whilch grants are \)r,/( , : & : M ' &WV “Aeer . Ll oa.;
haid quarterly) way be allowed to continue. The Dir. may b \,Flmwi - -
[ e I i 0‘&7“’“ Lmﬁ% W
M. formed that, until further instructions are issued, the ocld M ’ ,6““ l\e,( ? i D(’}, Y %«;. 4
. B g \) ‘1~ X -0 -
brocedure may be continued. " ' j % i
} | : i a whe, My S
| (L &*’W" we, _

G Qe RS

b g
) l ﬁ -
03 @ ! | & (2 da
' . with a draft Ak i ; ® S 3 TR ¢ L Lokl 6
ﬁijept with a draft order hat_dept. kas suggested that M %w l ',__Q{\/V‘; LN ay y AR B L) .—MY/
i : Jlgum taRE B MINE e, anadt dene-dn ¢hvs maiger, the

I e

Govpﬂnmnnt Q‘Qgpfeﬂ the D.P.I. to make arrangements

oUc ﬂo e

! ! . i/
: The file concerned has been sent to the Fin, erlanaICkenPalaYamw i |
N | . .“.;I }

| Vepies é’v L"‘.“;’(Q"“W?
1 ) e t Wl S 67

the matter shd. be placed before the Standing Fin.Commiﬁtee

e As‘ZW" ¢
v -

: WW— that process
e fore orders%@z/ issued., As xx/will xakexzmme involve

N NS P - S

d!gla}’; Fin. has been requested whether orders may not be . 205y, h"imselﬂffn‘j 15313”& the grants atlesst aeeording to old
jscued -1rst and refce, to the Committee made thereafter. ] | guarterly system meanwhile, or if he Telt there was

"}

|

i B H-‘ Y -~ .

{ : le Ttechnica diffieulty about that, %o write to the
&

Fara 7,of the D.0, - p.,6 C.E.: thpeﬁf‘»i?n - Sri Ranga- | | |
TES £t Hohiels Countj_ng‘for S G cer‘gain né a udfr.., D#l +Inspr, ,“; ‘} » ff!mmrnmrsnt for formal orders to proceed seecoradi nely.  AS
seriods of offg. seryiee rendered by Sri Rao Bahadur V. R | | P dn ;‘ ((? ‘ f:}o communicatéon of that kind was received, the Govern-
% ﬁganatha Mudr. Dlﬁ Ins gl vy llnké% The Dl:r;, G Tl A 0 2 M ‘ﬂ‘[y 7; RS i r]e“n’t were under the imnression that the Bl Tt
Rimeelf proceeding on fthose linee, They .A1d hot far

ha’f' hig. final, proposals were sent, up to Gov’&. .on 25~ 2-[4, 4B

The proposals were: S

o
"',{:._ o 's‘_ B b i it et i S ;:.A s ;_.n_-'»'»
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Blia noment imagine that while the monthly system was waltihg to

7

be implemsnted and the quesﬁi?n was likely to take some time

i;g sett%é, the D . BT woulqlgnntnnt merely to wait for .orders : ‘
B thet paint without taking any steps to sce that payment i

;75 @ade atleast aceording to the old mefhnd, and leaving the 3 f

%*3Ch°?s in a worse position than they nreviously were while . | . F

. ow i ]

fwalting for orders w¥ arrangements intended to nut in a petter |

i bosition than before. As, however, from compldints recpived,

it appeared possitle that that was actuslly the nosition| s

}note (firet para) was sent by S The imblicatinn of that 2 4“’ ‘-
P ote, must :iﬁh%hﬂ'cireuﬁstances} stand. ; " ?'. : *

The secomdpart of the note was anparently put in by ;‘j;
' o M. (BEdn) under a misanprehension. /
{1_ pmrivanaikonnalavam'Schnnlz The note referred to by|the . o

i p.P.I. does not appear to have bean sent down to the office.
BThe no'e seems tTo have been sent to the D.P.T. by H.H.(Edn) bim )

. 2 misapprehension.

Sri V.P}xRanEanatham'a{caséz IN! _at page 6 c.f. - Y. M. (Ran)

| appears to have ‘informed Mr. Rangsnatham to that effect without

i
: / &
‘gecertalining from the office wher®~ ~ the naners wers, Heretos / ‘
. 1T " %

ﬁ4thﬁrﬂkad been a mieapprehension on the part of U.M, (Edn) }gw.
4 rveply mgy be sent by H.M.(Edn): to the D.P.I.%as 4t ; &

pat BN, NG and DY indieating fngret in reepeet-of VB!,
: ; .

e and 'D!'. U
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