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/Governmergf; Press, Madras. ! Fort St. George, Madras.
BRN
50 .3'_No S.B. C-, dated 18th October 1946,

QOQFH’(M‘G Sub- Government Press - Deputy OVerseer - Permanent
ﬂ-/ retention - requcsted.
4ﬁgﬂﬁ ! G.0.Ms.M0.1868 Edn., dated 12-11-1945. fﬁ$~,

— e I have the honour to state that the sanction accor-d f,a the
Lo LR N contmuanc’ of the post of Deputy Overseer in G. O.Ms.No 1868 ‘Edn.,
h dated 12-11-1945 eXplreq on 12-11-1946. As the work 'for which the
: 5"(\ VE@ post was created is of a permanent nature for the reasons .‘lnfe“ad§

put forth in the correqundence leading to its creation
the opinion that its permanent retention should be SahC%lO
)for which I request Governmamt may ‘be pleased to accord sarlC‘blgvmh
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Sup erintendent .

T £ b o S = o s e L e
BVENT) IR 17 T G 15 0 L (T q VG AR WY N 2 B 0 73 e e o




AL
St

L R S

| W U Lo i A 3 . 9 *Ny e ) =T AA/ 4 >
b - - LR A e 8 = 4
1 - : n Vs
¥y 3 . 8 g o
| P =TI R y 2| y ¢ R Fe =
i 4
: L ool y ; Fa .
S o g - - B A : s /AN #
] "
| = p v
3 & P d ¢
! = = gy W |
¥
]
| ‘ )
I ! 4




IixcLosorEs.

Spare COpPies . coe oo

o

ot

*

i
] '
L o e

‘Q AN

K  DEPARTMENT.

T Regittergd...oooeentiogi o 8 X\ ﬁv

Subjecl.
-
2 No. 2/41/Mis.
Station. M. a.d.r .a 8. ..., Dated LRE l.l.th‘,,No.;,r_e;’nb.err.........,]9 AG
' 4
5@0144, (@chn e) R W e o P e BN TR

(@w&gmaz{ww) Superintendent, Government Press;

DEPYTY e .
Fo She S ecelary to the Sovernment of MNadvas,

EDUCATION & PUBLIC HEALTH Depactinent,

s
- -

Pt o=

= >

With reference to Education & Public Health ééﬁéyiment
Memorandum No. 62850-2 F-1, Edn., datel 2nd November 1946
I have the honour to state t¥at locations of machines in

four different rooms is nét the main reason but only a subsi-(

diary one for the creation of the post of Deputy Overseer.
. Apart from the progressive increase of work the control of
. the.machine department by a.single hand became physically
impossible with the amalgamation of the Mount Road Branch
Press with the Central Press. The machine department is
equipped with more than 100 printing machines of enormous
#alue with a huge establishment of about 250 workmen,

" .Machining is one of the most important processes in printip,. |

wherein every minute counts both in money value and outtury
Any slackness in supervision over the work turned out by :

these class of employees as well as in the care and condit: . f
of machines in charge of these men and in the judicious a3 .

tribution of work to the various types of machines and men -
with reference to the various nature of jobs, short and
1m3gmz uns aniﬁ to the urgency thereof, ete., will wet onlw
retard the progress of work in the printing of various
classes of work executed by the Government Press but woul af
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also result in avoidable loss of man hour and materials to

Government. Because it was by experience found that with

the multigarious duties attached to his post, the Overseer
cannot discharge his duties without detriment to the conduct
of work in the machine section of the Government Press, I

had, since 1941, had to give him assistance, as otherwise

I will be failing in my duties as the officer responsible

to Government to safeguard their interests not only in the
extraction of the required outturn and in time without any
loss to Government either in man hour or materials in the
shape of avoidable waste of paper and printing materials,

?ut also for the upkeep of the huge battery of waluable machinery
ln proper working condition and without unnecessary stoppages.

2. The duties assigned to the Deputy Overseer are
again reiterated below, a perusal of which will eonvince
Government of the necessity of more than one full time officer
even for these duties and in view of the fact that the
annual production in the machine department is about 130
millions of impressions on the average unless it is held by
one with a good amount of intelligence, smartness, efficiency
and driving power. '

To check the printing order with the work docket
te see-
' L]
(1) that the number of copies to be printed
is correct,
. (2) that the paper specified is the same as, per
specimen and suitable for the work,
(2) that the calculdations of paper required
for the job are correctly computed, >
(4) that the forms for which pritting order have
been received are received and stored in manner which will
render easy tracing of them as and when required,
(5) to pass the first sheet of works of first
class nature with his dated initials,
(8) to submit daily stoppage report of machines,
(7) to maintain the breakage of machine register,
© (8) to'bring,to the nHotice of the officer defec-
tive composing or imposing causing delay or spoilage and
maintain a list of same,
.7 f9) to see to the proper upkeep and care of the
machines as regards cleaning, etc.,
(10), to attend to the letters, etc with reference
to work from the composing and despatching departments, "™
(11) to watch progress of work in the machine
rtment in conjunction with composing departments, and
(12) to assist the Overseer in general as per

instructions. ’

depa

2. I have been very brief in the analysis of the situa-ﬁf
tion as I do not want to dilate it with further details.
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From (Name) g, Lepper, Esquire, To&}\ )&
' W o~ £ 7
Designation Superintendent, Pepéfuty, Sevnatary ¥ Government,
2 Government Presc, Educatien & Publie~fenltl: Department,
{ation Madras Fort St. Gecrge, Madras.

Enclosures ; No. 2/41-¥s, dated......2bth November 194 6,
................................ Sir,
- Sub: Gevernment Precs - Deputy Overceer - permanent reten-
------------ ticn.

}\7 v AT Ref: Government Memc No.62850-3F1 Ean. dated 16-11-1046.

Wwith reference tc the above, I have the Lhonour to state

3 that the nachinec frem twe cther rocms have already been shifted
tc the main machine rcom. The remcval from the twe cother rceomg
of such of those machinec the main room can accorncdate is
pending wiring of the individual drive motors for whieh an
ectimate hat now been recelved from the Electrical Department
fcr which I have been walting a very long time. All the machines
cannot, however, be accommodnted in the main rocn and gsome

[ machines will have tc be retained in their precent position ag

vell as those toc be indented for ag additional equipment to cope
with the ever increasing pressure of werk.
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