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[ ! | W i l g Ruildings, Gantur Municipality.
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| ,: r ' i | ? Respected S:lro," S ¢ ; ' ok
| ' 1 l } ; , we, the sided Elementary Schaol Teacher
! : | L T
| ! | o Managers of Guntur Municipality beg to present before your
further P&Pfﬂ‘ﬁ- Honour, our grievances regarding the huge house vents of our
; ( I s sch ool puildings and request you to Sanction special rental
' N0, £ Date, G0, ‘ Dapariment, P AR
| No Departman * ‘ Yol ,“ allowa.nces to our schools at the ea.rliest date possible.
i ] f i
ié? ocrl i A l | | We wish to avail -ourselves of this opportu-
| AS {71 | | 1
’QA s /}aﬁm | W= b it o : ':' nity to express our gra.titude both to the Government and to
! 1 : ; i A Educatlon Department .for. enhanc:mg the dearness a.llowance
l | | | i |
i 5 } | i' | fron Rs. 4 to 8 a.nd for sanctiming Yo our pistrict a con-
¢ | ) il | E
i f ; | { | siderable additimal al}otment Waich enabled our District
i : i i
| g ; ; [ | Bducational officer to sanction to ouxr schoola better --
¢ ! ‘ : .

grants than that of last yeaxr. - ¢
‘vﬂ‘.e presexmting our grievan‘ces we beg te

sta‘be that our aided 5chools-~in Gantur Municipality are im-
parting free education to the caildren entirely depending an
the aid the Goverrment gives. In every locality in this
tomn by the side of every aided Flementary ‘Schoel there exist
Municipal Rlementary Schools which ‘giv’e free education with-
oﬁt collecting any school fees. tndexr such cirocumstances,

it is highly impossible for the sided Elementary School
Managers to colleét any kind of fees fran the children,

Thus it is evident that there 1s no fin&‘nc‘ial Support vhat-

&

soever to our aided Elementary Schools from the parents of

“ithe children.

. il o w o e o 2 A = ) “ 2
\ ™he Manager of an aided school 4 8 allowed to



= ,;‘_._‘;i“ v

b R, SRS

- I'_‘
NS | ol t e o e
LTSN e

- a4

— —

4 - &

take 15 %.of the graxd of the teachers that work in his
 school. This when calculated roughly smounts to ‘Rs.2 only.PRvv

But on behalf of every teacher and his 20 pupils the mana-

<

ger of an aided Tlemeritary Scidol in our Guntur iown hag to e
T oS
'pay not less than Rs. 5 ﬁowa.rds house rent of the school 7

\(‘L“ , S

'buildmb. tlhus the 15 % ‘of the grant teken fram a teacher

proves td be fe,r 1nsuf’t1cient ‘to meet with even half of

the rental charges of the _gchool ‘buildings. In such cir-

cumstax.lcea:it is very' difficult for the yanager of an Aided
2, 3 g ;
Elementary School to meet with the other expenses of the -

school, if the Govermmeént do not take a sympathetic end cané
s prehensive view of the whele matter. A 4

s

I‘lorewovei“ dueto the dmmizrati m of ‘several offi-

~ ces into‘our Mintur Town and due to the presgnt financial

\

Verfuis tne House rents have been doubléd. ““As the I-![uniciﬁal 3

Ceodicil “could not “find ‘funds td meet with the incraased bud-
get’, they have raised the house taxes abnormally this year,

A3 the taxes have ‘Beén ‘raf'sed ‘every house owner in his turn

i8 canpellikg us to ‘rdise the rents of the buildings. = -

°

Thus as the 15 ¢ grént taken fram the teadﬁers'is' ra,f
“ineutficient teméet with the ‘expenditure of the schools |
as the house owners of“the school ‘buildings are not allowingf”
Lusite eontinge onr schiools in th‘r buildings without en- l
hancing the rents, as 'we are not getting any finaneial sSup-

-« port fram the parfents and as the ¢68t of living 1'n this

town is too higa, we request your Honour to sanction special

—pe

. all'owances towards the hmze rents 6f dur school ouildinga s

4 jf..-in thise cuntur ;Municip'a.li'ty &t least as a special case.

e Ve beg to rémain,
Respected sir,

" Your most obedient servants,

The Teacher ManagePs of
Mun eipa.litthe i i

K gﬂ*ﬁ“wﬂiflfﬁ&
2 ﬁ @/%M/Q/ngj [A’L

& ',‘_u(ﬁl Q\JQ;‘L..

6CNTGR, |
 D/17-3-1945, |
copy submitted to the

gecretary to the Govt, of
Madras, Bdn.4 P.H.Madras.
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“ of Guatue I'.'miclpals.w beg_rt to prcaent bafore your Honour our
) ievances regsrding ﬁho huge house rents of osur School dulle

AND I’ =
ﬁf’“ 1n65 et requast you t;p sanotion special renecel allowanon

.W EeLFvy \m‘mas at s saxllest\dase possible,

ws wish %o avuu aursslves of thls opprortunisy
to express our gratitude to' the Govermant for sanctioning
3004 the dserness allowance from f5.4/~ to Re.3/- and for sange
tioning to ‘m.u__-_‘ Distriet additional sllotwent which smabled
= sux D:istri.st-k@oatibnal Offioer to sanction to our schools
- botger. wts than t.naf of last Yeare. : \

L

Wh:uc prasanting our srin'mncas we beg to astate
mat our aided schools ia Ountur H\mioipnlity are imperting
free education to the ohildren e'!‘“i. Ly depsading on the aid
m Governuent gives. In every loecjllisy in this town by -
the side of avary alded Zlementery school thare exist Munie
gipel Hlementary Schoela which give free sducation without

eolleoting any sohool fees, Under e cirounstances, 1%

o %/ A bighly inpossible for the afided Mme\\mrx School Managers

y to zollact any kind of fess from the ohil\h‘m. ‘nmn it is
“:W avident that thare is no finencial aupporl\ whataum to our
1. aided Blemsntary Sohools from the paranss A¢ the children.
':", : Hers we hoartly co-oparste with the Gawr ; t in giving -
| :‘ troe mulwl’:r Blementary Mu@rtion +n the ohildren,

| The HeReger of an aided sohool is mllowsd to
take 16% of the grant of the teachers that m\% in his school,
This when oaloulated Toushly smounts o Ga.8/= pnly Per month
for a teasher, Bub on behalf of gvery tescher and his
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our Smtur Town he§ to pay not less than Ra.d

towards house rant of the :'School bnilding,
of the
ficlant to0 meet with even half of the rontal

the school inildings.

airricult f'oxii the Hanager of un Alded Elementary Sehool to i o 1
aset with the\oter expencss of the School, if the coverme
. e

nent 40 nos ta\;o'a sympathatio and somprehensive view of

the wholse mtto\k.

\
1

Y

Mors over dus to the immigration

offices into our Guatur Town and due IO the present flnam- -~ =

%o
sial arisis the house rants have boen doubled, - A8 the - i |
inieipal Counsil eould not find funds o meet with the e o

inereased budget, they have raised the house-taxes abuor-
/ 2 g o
mally t;m_g; yeuls Ae z;hg: taxes have been raised svary = ]

houne owner in his turn i c@alling us to ralse tlia rsnu

of the buildings,

Thus as. the lSﬁL grent taken fron

is far insuffioient to ueet with the expenditurs of the meng
ag the houses ovmers of the *ohool bulldings are not allo |
us to continue our ‘sohools in their buildings without one A

haneing the rents, as we are not getting any

fror the parents and as the oént of living in this mi.ﬁ :
s00 high and as the seales of grant paid to the Alded & i
?.éom' 1s tou low when compersd with the salaries of the X
Elamantary Sohool Teashsrs working under publie ﬂn&gmutg
ws request your Honour to sanetion spsoinl allowshces towards ’1'..'4‘

”:; the houss rents of our sehool buildings in Muntur Htmiﬂpauwgié

A /
I beg

Gantar. }
Dﬁ. "“'3" ‘ﬁ

S T

& taken from & temcher proves to he far inmufe = &

In umh»‘ eircunstances 1t is wvery

: : Respeoted Sir
Your most obedient ux;m‘:w

ol 2
/= per mon

charges of a

‘ 4 J.‘?‘ﬁ
X q‘i‘\"‘.@s d
of several | (@

the teachers

financial suppe i
port

3

tc remain i,

et A o KA
/" FAIR PAY FOR
" TEACHERS

WE have received a copy of the
memorandum presented to the Adviser
in charge of Education on behalf of
! thedeacher-managers of aided elemen-

—

- tary s hopls belonging to .the muni-
cipal area of Guntur. The memoran-
dum is important for the reason that
{he ¢onditions described in it are typi-

| gmgnigers of elementary schools get
!“mﬁ' “from the Government which
| are calculated at the rate of Rs. 14 3
L ‘grade trained teacher and Rs. 18 for
| every trained teacher of secondary

W | cnild

 to levy fees from pupils. In practice,

| ing fees confers no financial benefit
. whatever on the teacher-managers,
"-r‘jsince\‘ the municipal schools in the
 game area provide free education, and
| parents naturally prefer to send their
to schools where they- get
| their education free rather than to
5 3}5# where they will have to pay for

it."The result is-that after the rent of
_ {he class room is gleducted from the
| grant. what rémains to be paid to the
[ teacher is about Rs, 12 and Rs. 15 ac-

‘;;;'eol'

The’ petl

i
{; for a higher rate of grant so that the
) t provided for in it may cover the

j': ers in the wake of wartime pres-
gzt >

much unsai
d with urgent emphasis on behalf
the ordinary teachers of aided ele-
ntary schools, While the pay of
se teachers ranges from Rs. 12 to
| RS 15, the same kind of service is
| —omunerated in municipal schools at
oing up from Rs. 20 to Rs. 30
om Rs. 25 to Rs, 45 in schools
direct Governme }'ﬁmanagement.
2 disparity as this in the in-
different sections of the same

{ainable on grounds of fundamental
s equi nor  is it _lconducive to
1 451 morale and good feeling
g the  teachers themselves.

| amo

. in the

to. realise that the school

ong to secondary and university
ades—and that to teach well the ex-~
emely young is not less diffieult or
¢ important than the tedching of
-ups in the later stages of
oling. The new spirit in favour of
acing childhood's needs and rights
ﬁg,very orefront of the educational
r is ‘worked out in a coun-

igland in the form of a re- |

change providing a com- |
' 0%.%13%?{?& chérs of ||

air and decent

jr specialist equipm
. personal attainments, In In

on  which elementary school
" . are condemned to live leave

" however, the statutory right of collect-

7

| _ding as whether he is trained in the
higher elementary or secondary grade. |
ition of the teacher-managers |

f demand on urban accommo- |
n. 1t seems to us to err on the |
'of excessive moderation and to

d that deserves to be |

ucationists of the highest stand- .
modern world have .

" cal of the whole presidency. Teacher- |

~ month for every higher elementary .|

. grade. They are allowed under the
" rules to deduct 15 per cent of the |
 grants to teachers for school rent and

© o Guntur to the Government now is ,

‘n_';rél,'ol-mal increase exacted by house- |

f social service is neither sus- |

covered by elementary educa- |
e not less vital than those that

it n

0t
dia,
other hand, the miserable pit-

T2 ehance for & healthy, Bappy..

9, 2-‘6?&&4. /’qus'

" carefree ~existence, and cannot but

| force them into a depressing, woe~

begone temper. This strain on the
temper of the teacher reacts fatally
on the whole educational effort of the
country, poisoning the atmosphere of
the schools and pulling down the po-
tentiality of teaching itself to a sorry
level reflecting the condition of eco-
nomic desperation in which the
teacher is habitually forced to live.
All schemes of educational advance-
ment are useless unless the 'teachers
are first renovated out of their present
derelict state. The introduction of free
education casts on the Government an
added responsibility for saving the

| teacher-managers who are doing the

. State’s work, and 'doing it in general

|

extremely well, from its effects on

their incomes, and taking special mea- |
sures to enable them to pay the teach-- |
ers in their employ fair wages ensur-. .

ing a decent standard of life. .~

A — e
SE Rl .

i&"é’ /u v
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;allowsnces to our scnools at

,.aduen,tion "oeuartment fo:r enhancm‘\cwa r.it_arn.esa zuluww_nce

& fron m. 4 to 8 and for sanctionin

" grants than that of 1ast year. = = . |

X atate that our aided gdhooels in "untur ®

?Aemamrs teo- collest any Kind of tees from tha :
y .'mal it is wicunt ﬁhat there ig ne rmm?ml

to the G‘ovt.

:tlxe gecret of m\dma, s i
S o, il -‘},‘
wducstion : Publie Health AEAC ol G . AL
Be i ¥ Fea N ¥ N '1ﬁjﬁgﬁﬁgﬂg ]

Throu,jn } A S K
gha Birecter of Pulblic Instmaetion, . .-
M A D 'H 4 S. . ' - _
‘Bubs Rent al owarces for the Aided Sch ool
w e S T [‘ull.lim, , Guntuz l‘uninipﬂity. o
53 Reépected sir, . I G Ly R IO S

Aue, he ni ad mmentary Smoel Teawer
J y
managers of (;untu,r «mnicipality beg to nresent bcfore ymr

Hcmour our grievmoes rerxgxd ng the huge hmse rerte of our

achool buildinga and reqguest you to sanctim apaﬂinl rental

e carlieat date poqaibla.
We wish to nvai} ouraelves of‘ this opportu-'

nity to mmre-ss our gratituqe bd’th to the vovemmert s te

to our Distriot o son-
\ :

sider: ule additional Fllatment mich ensbled our - 1strict

qucational afficer to sanctien to oar schoela petter.

& - R

hile oreeen‘(in; our ievances we ver to 7
niéi‘p,ality are ime

parting free edueat:.m tO« the cuildren entirely 'ﬁ"e'pen-d.ins e ¢

e aid the Govarment gives. In every 1\ cality in tiis '

o Sown by the side oL N'er" wi LEL: **-‘»‘mrn-»&m '-"ahcn thore exist

Vunicinel niementary ‘chaolm whid‘ pive :t‘rae adunation withe

: out ‘collecting any #3h.001 re'es. r,.ndar such: 1reumstmacas,

“‘ ia highly {mnossible for the sfded ‘dementay Séh

! ﬁaever tf.e mr aided llmerfnry "’fﬁwelz& fram thn t‘ﬁﬁrentg Qf

th e enildren, *

Al

e Manager of mn aided sthosl Lo s lowed 4a
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many of these schools that-have adopted.this sys
paying 85 percent of the grant are comparatively small
schools and such schools cannot get very high merit grant,
A school with 2 highergrade trained teachers sets a par
grant of Rs.336/-. If this: school gets an increase of 10
percent it gets a total grant of Hs.370/- out of.which

Rs. 315/~ would go to the teachers. and Rs.55/- to the

ratem of

‘management. With this paltry -sum of Rs.55/- 4o the manage- |

- ment has got to buy class text-books, supply.class room
contingencies, pay rents if the school is lg)rented or
maintain the building in a satisfactory condsetion if the
building belongs to tgc mahazer. Needless to say the
grant which-the manager geols is totally inadequate.. At
the same time each teacher instead of getting the assessed

srant which is low enough gets only 85 percent of the grant.

This lecads to a great amount of discontent. The cases of
schools which gel 20 per cent or more of merit grant

are not many and thus the chances for teachers who are
on:the 85 percent category of getting more than the
assessed grant astheir remuneration are few and far
betweens. The revision of salaries for all grades.of %
teachers under all kinds of managements is now- under o X

consideration. - thatever the scale may be which' the Govern-i|

ment will adopt in the fulure, it is essential that the

2
3

minimum scale or grant which is prescribed for the teachcrs\'

shopld go to the tecacher. A portion of that grant or DAy
shoplid not go to the manager under any circumstam:es;‘ 5
L* This leads Lo the question of thé help which has
to be given L0 private managements for the rumsing of the
school apart from the question of salarics of Lotk e r
which is discussed. Governmentrs policy was based on i
principle that managements should contribute half the cgot
of educagtion while Government met the other halr, ﬁhilz
this principle has been workable in the case of sooonﬁar‘
schools, it has become patently clear that Balie o Vs
contribute very little if anything at i1 towardé St
tion in elementary schools. Apart from the uission -
managenents and committee managements, most of the indi-
yidual aided school-managers run their schools ag L
of profession making whateyor profit they can. _ It really ;
means that the Government is running the school and payingl
the managers sometiing for their Iabour. Thus the Zndi- {
vidual schogl-manager is a sort of agent of the Govern-
meIt . Whether such individual managers who are run-
ning the schools Tor their own profits (though the 5
profit be very small) should continue to exist or \
whether the schools should become state schools is a |
bigger question which will sooner or later come under
the consideration of Government. But taking things as
they are, it may Bbe considered whether some scheme may
not be devised by which the mgnager may be prevented from
taking a share out of the grant due to the teachers and at
the same time have some definite help from Government for
malint aining the school building ete. I therefore sug-
zeat the following: A

¥

A RS
[ e

7\
2
o S g

he grant due to the teachers may be
Tied as a Separate grant due Lo those
| teachers, This grant must not be 1iable for
any cut for any misdeeds of the manager. But
¥it should be liable for g ecut for any mis-
ldeeds or negiigence of the teachers theuselv
“Thug for the inefficiency of the school, the =
teachers would be colléctively responsible T
condition of the acnogl ond if g euwt dis given,
this shall be proportionately borne by the
tLeachers thendselt

~

ot

=5 S

of

3

¥i
K

&) There should he

e uld a separate grant payable
to the managers independent of the grant pay-
| able to the teachers. This grant must be in-
£

| tended for the upkeep of the school building

L and its equipment, for class room contingenciecs

i etc. In a school With 2 higher grade trained
teachers, a manager who is paying 85% of the
grant gets only Rs.55/- as hig share presuning

that the school gets oniy 10% grant. as e e

pointed out before, this is a very small sum,
7et on the whole managers have been satisfied
vith this probably because they manage to

get something by way of fegs either in mo ney
or in kind from the pupils and in many cases |
managers do not actually pay the amount due §
to the teachers but give false acquittances

” in the registers. e
&

» However that may be, for the present, I may suggest

3tha£ the managers may be given 20 per cent of the asse ssed

srant for the maintenance of the schools. This grant wiil
depend on satisfactory accecmmodation, eguipment, provi-
sion ‘of urinals, etc. Where these conditions are ' not ‘
satisfied, the inspecting officers should recommend a - |
lower percentage on the gssessed grant and where things |
are too unsatisfactory, they may refuse thig help al-
togethers If the school deserves a minag grant on ac-— h
count of any irregularitics done by the managements
¢ither directly or indirectly through the teachers the
minus grant on the school shall be deduwted from the \
percent age that is allowed to the managcment. ;

2.0

% The above suggestion if accepted wil

: 1 leagd to
greater contentment among the teachers. The lack of
fplus grant on the teaching grant due to the teachers
will mot be considered.as a grievance because the cate-
gory of teagchers who are getting 8579 of the srant do not

get more than the assessed grant undorwthf present system.

: = 3 2 =
They will be quite content to be swre (thatrthe asscssed

~

grant preseribed under the rules. The teachers under s«
the first 3 categories ‘mentioned at ti & i '
net. be affected by this a v will nok s
get less than what they are getting mow e ot perhaps |
a fow in cgtegory 3 who may possibly leose a iittle.

It may be presumed.that a management whiich has been
willing to give to the teachers whiagtever Lrant was as-
signed to the school will not be grudging in supple=
menting the par grant in deserving casese

’) As Tar as managements are concerned, it would be g
definite help to the mahacements under category 2 to 4,
Many of. the managers under category 1, namely, those
who take 15 percent of the grant thewselves are people
who run the schools for their ouwn profit. They have
been getting this 15 percent irrespective of the con-
dition of the schoel, There have been no specific
rules as regards the checking how this 15 percent hgs
been used by the manhazer. In the p?Oposgl, that T have
made, the 20 percent on the assessed grant will be civen

{only if the manager fulfile the conditions lald desse upon

i il Toor 3197 m clat d ¢ 3 3 3
him in regard to equipment accommodation and ganitations

(6 &
_z%ere ;s,'h?wover. one poinp which may- also be
congidered in this co gctiongand thot ig the levy of

fees in schodisﬂﬂﬁAﬁég“isoﬂt All manasers are treated
alike, 11 regargd to gistribution 0f grants whether they
levy fecs or not. There is, however, a rule that in i
qagitning grants the fee incole of the school may also |
be taken into consideration. It -is, however, a well '
o L aet that many Lower clemervary schools, SapeCially
p A o R s TR i oot
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‘Director has referred to the question of tho state taking

. over the managem@nt bf¢qlqmﬁnt§}y:sclibls as likely to

rcnme up before the Government sooner or later. The Govt.
consider that that quéstion may specifically be taken up
now in relatinn to conpuléory}eduqation - i.c. whether
aﬁﬂénd when comnulsionlis introduced, the gtate should not

;*téke over, the aided schools 1n the areas concernod.
Besldes the gnnnral crounds indicatﬂd by the ﬁ P in

\;para 4 of his letter referred to, the fact that under the

Q?Dost-war scheme of enhancement of salarios tho bulk of the

]

. cost in respect of aided elementary schoolswould fall on

"vi
'

!

Government and the fact that under the oroposals referred
‘to in paras 1 and 2 above the assecssed teaching grants
~would be given.to the teachers themsclves and a separate
i;grant glvon to msnagements for maintenancv,otcconetituto
~ prima faele, furfher Jjustifiecation for a consideration of
,‘the guestion on those lines. The arrangement might be
laonfinnd to the first 3 typesof schools mentioned in
 paragraph 2 of the D.P.I.'s letter. Therc is likely to

be some€ extra eost to Government in regard to maintenance

(rent for bulldings etec.) and perhaps also by way of
- |
Sincresse of administrative staff, but such cost is likely

;Gto be such a small proportion of the total cost aé to

;’ make 1t Justifisble to hold that this factor will be
b‘ outwoighéﬁ by the obvious advantages of the State taking
f‘.OVOT the institutions.

./Cr -
8

4, As an altvrnativo to the State taking over the:
" aided schools, it _has been suzgested that the ouestion

whether aided elementary schools may not be transferred

e

to Panchayatslsimilarly, ae and when compulsion is intro-
ducrd, may very well be considered, particularly in view
of the orientation in resvect of Panchayats under the new
panchayate Act. That might save Government the element
of extra cost rnférred to in para 3 above. The Panchayats

will work as decentralised units’each in charge of only

R et e b b tyem s o

K? a very few schools and the arransement will therefere be

;% aomnarativ&ly frag (1n d@gree if not in kind) fnmm‘ﬁhai

&
3

S
A

Yl
N
A

R X1

\

{
|
|

|
|

-‘usual half-cost for building and. equipment when dccasii{)n‘.

of schools. If Government meet the entire salary of
teachers and half the cost of maintenance, besides the

(

ariges, it should not be beyond the rnsources of the -

'new Panchayats to mect the balance of costs. These

' terms should constitute sufficient inducement to

;Panchayats as the) terms are more advantageous than the

k s elaonnnt .
' exlsting sekmeme of aid which, in respect of new schonl§

1

' follows the scheme of egrant to private aided schools.

' There would also be the advantage of having the local

Erepresentative body associated with the management of

the school.. Any likely defects in administration can ,1

bbo safoguarded against by suitable nrovision for appeals

|
|
to departmental officers against orders of vunis menjr <

“ete. The arrangement would be confined to theyd tynes

of schools mentioned in para 2 of the D.P.I.'s letter

. and would be given effect to of course only if the

Panchayats are agrecable; where they are not agreeable,

e T I
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R Bducational. DEPARTMENT.
In reply, ploase quote ﬁ Recesved S S W
|

7 pumber, date and
=4, ). short title.®

g A : \ B, >
B8 . From (Name) G.L.Lobo Lsg.,B3, A. \HQ 5%4, \Cantab).,
. N A g e i

(Designation) peputy Director oi Public Emstruadtion, =
(In charge), OLfice ol thé Lirector of Publie 3
Post Box_.____— ., (STATION).Instruction ladras. !

e .

»”

der the proposal referred

the §tate will have to take over un o } i A
) » » : To - i

< The Secretary to Govermment, |
Education and Public Health Dep artment ,Madras. ol

o in para 3 above. o |
5 The Director 1s recucsted to examine tl}@ que one

: dently of the . .
o arraphs 3 and 4 above indepen . _ = o
L e make a revort . ' S N R.C. No._1800-B/4S | dated_1ith June 19 46- }
| srooosal in paragraphs 1 and 2 above and %o e a N ’ | : |

-

: .
| ' e of cost. :
L e > with an cstimate s ‘
! to Government in dup course | : * :
) /v-/ ‘ . SUBJ BCT:~ Elementary Education - Alded scliools —

| / : o % o & EXCLOSURES L Teachingz g_}rgjnts - Sep al:ate El“flnt S-;-i)q.
| & q«w)‘ : managers for up-keep of school buildings
{

v s ' etc. : , 1
e |

3 4

A\ e b 4 R

ﬁ‘ To e -— ¢ T < |
; ' e FF ERENCE: - Govermment fémo No. 10957 -g, 1/46-7. Education 7‘
oy - The' DL Pl ,SD/' : Spare CoPtns dated 22-4-46. ‘

22\“‘(% ' I have the honour Lo sulmit the fgillowing remarks in
3 i . regard to the points raised in para & of the Govermment
3 Memo referred to above, :
o~ o A
: - 2, As already explained to Yovermment in this office
L e A let téF R.C.No. 1800-B/45 dated 2-10-45, the propesed grant
% 0 W Er Ve =t Lo the management will depend on the provision ol satisl ﬂf-‘tolvy
g - . o ‘ accomnodation, equipment, provisien ol urinals etc, When
A . 3 . these conditions wre not satisiied, the inspecting ol ficers
: will recommend a lower percentage on the assesSsed grant and
Sy Wik Lk " where things are too unsatisTactory, they will refuse tUhis
£ r help altogether. It would thus be seen that even in the
3 proposals made already, the payment of the grant has been
made to depend on the managers satisfying the departiental
olficers in regard to the provision of satislactory
Y"’ accommnodation etq. It may not, however, beé practi cable to
lay down any defilnite standard of requi rements regax‘c}j:ng
accommp dation as suggested by Govermment, as the conditiongs
will vary Lrom school to school,

)
=
=
=3
&

)

L e

1

R v

R ————

B

3. In regard to the point that the maximun commllnent
for this grant shouwld not cxeceed 20 % of the latesSt Tigure
of the assessed grant, attention is invited to the penul tim .
para of this office letter dated 2-10-45 wherein Yovermment -
A have been informed that actually the amounts W be d sburseqy
W © to the managements will be less than the amount caleulateq ..
20 % of the assessed grant because some of the managament g i
will not merit the full 20 % grant.

4,, Regarding the est imale or cost oif “he enbire propgg
( on both sets ol grants ) required by Govermment, I have i
to state thal it is not possible bto give more detinite
igures, . The asseSsed grant for 1944-45 was RS.08,08,485,/
Tac for 19745-46 was 882,76,408/-. Attenbion is

v invited in this comnection to the penul timate para ol thig
‘ oifice 1ett8r dated 8-10-45 and para @ of ©his ollice leliey

»

2 3 . -', > X " -t 1 o - - § £ - e ~F & a
! 9 datedl 0-1-46., M the proposed increase 10 &4 anbs oOver
A) | the asosssed orant 1 intenued Lo pe resuil cLew Lo SChROOLs
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which do not le evy 1(3"‘”"

propo sed grant. to. the .

will the proposal

uncxel consideration entail

and

since
°11f1mo‘101 the maxunun . grant of 20 % ol tLhe
the savings thus obtained will be quite suificient L)1

L anagements.

commitment. to Govermment over

Foor

T he Pronos

are being dealt with separ ately and remarks

sal s

I anj schools will

assess
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ot be

ssed grant,

gaving t

Under no circum Jbances

and above the pres

in paras &)

will be submitted in due
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Government of Madras. I N )
B
g
Abs tract, ~

Schooels - ZHlementary
for upkeep of buildings
modifications,

= Alded - Separate grants to managzers
- Directorts preposals approved = with

Bducation Public Health Departmen t.

GoO.No.MS, 1495 Edn,

dated 31st Ju 1y 1946,

‘ =

dated

Read

the Direcier:ef Public Instructien Ne. 1800 B / 45,

October 1945 and 11th June 1946,

From
2nd

ORDER 8 ==

The Jevernment aporeve the propesals of the Director of
Public Instruction that the entire assessed grant for aided
elementary schools may be disbursed tB‘?EEEHE}s“as T r oS O
that in addition a S€parate grant may be pPaid to managers for the
upkeep of school buildings, €quipment, contingencies.ete, Manace=-
ments levying fees not being elizible for suchggrants.1ﬁ rern
howeger consider that the additional grant should, be fixed
15 per cent of the assessed grant and not at 20 per cent
suggested by the Director of Public Instructfon. The grant due
to teachers would_be liable to a cug for any misdeedsﬁsn' {qence
of teachers @(disbursement of additienat grant fer.mpinalgagce of
schools @l will be subject to Satisfactory accommodaéion.eduip-
ment previsien of urinals/etc. ) -

)

at

as

2. The Director
suggest suitable
tary schools,

of Public Instruction is requested to
amendments to the pruj es relating to aided elemen-

3« The report promised by
tion in paragraph 5 of
June 1946 is awaited,

/By

his letter R,e,No. 1800 B/45, dated 1llth

order of His Bxcellency the Governor/
P.S.Viswanatha Ayyar,
Secretary to Government,

Te the Director of Puyplijc Instruction,

(TRUE copy)

& Government

R —

|
|
5

!

|

|
§

the Director of Public Instruce!
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U.0. reply No.lBOO-B/45 dated 22-8-1945.
: x

There is no provision under the rules for payment °f &L’_:¥1§’

rent grant to schools. However, con?iderinﬂ the very high

rents in Madras, Government have allo&ed an increase of 10

<A

7 per cent in the total assessed grant }or aided schools in the

Ccity so that well-conducted schools might be gimen larger merit
. | § 3

. A | ;

This concession has not yet}been given to any other
B

town in the Presidency though house rents in places like Madura

grants,

are equally high as in Madras City. | The request of the managers

of aided sehools in Guntur cannot be ?onsidered unless the ques-
tion of rent grant‘as a whole in all ﬁlaces where rents are high
|

is considered at the same time. In ?y opinion, the question of

allowing an option to teacher-managers of paying only 85 per cent

of the teaching grant to the teacherslemployed by them and the

~question of paying merit grant or minus grant to schools needs
re-eonsideration.

and I shall address Government shortl} in the matter,

] % |

|

D.

I
7o the 3secretary to Government, E. & é.ﬂ. Department, u.o0.
|
1
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- These questions are under my consideration now /5; 12 -2 3
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C.No.44463.C. From the D.P.I. Re.lo. 18OU/p/4 d ~45

VElementary Ffchools in this Presidency are meinteined
mostly by local bodles and aided agencies. The systems 3
of aid that were in|vogue in respect of aided elementzry

schools were

1) the salary grant system ' -

<) the results|grant cygtem -

&) a combination of capitetion and teachers! ouali- !
ficationq, and the school merit. 4

- |

The capitction syqtém was abolished in 1918. =om—epont }
4‘4&1. |

&ﬁzﬁ'fﬁeAﬁnwem of ﬁayment of | aid W mainly with refce.to
the number and qual fiCathnS of teachers and the attendance |

of pupils, combined |with merit. The amount of grant cal-

S _r—i‘v,s-‘ﬁ. Ly

culated with'reference to number and qualifications of
. : |

teschers w&s known %s the £y sed grant - the assesced

grant #s further i¢creased or decreased with reference to

the working of the échool s reported on by the Inspecting

qfficers; this.ﬁéeiknown as the sssigned grant.

The rates ¢f teaching grants were originally es
follows:

= S
Lower Ely.Grade Untrained. #.60 & year. Trained 108 o yr
Teachers., A L

Hiéher do. i 108 I " 144 »n

Secy . do. " 144 5 i 200 n

In 1936 the rate for trained Higher Flementary grade ang

e

Ssecondary'grade tea¢hers was raised to ks.l56 and to Rs.212

respectively. In 1940 these two rates were again raised

to Rs.168 and [216 respectively.

- A AW

Grants to schools under private management were
|
disbursed to menage } and it was left to them to pay any
salary to the teaCkFrs. Igyectual PnﬁCtice/howeVéT'thG b
ts made little'or no contribution

torvards the cost of the teechiné staff and in meny cgses
the teachers di14 ndt receive the full amount of goyt|
?Tant—in—aid and mﬁ°t tezchers received payment only at

the end of the SCthl year and that too was *PTFgulhp 5

1Q

uncertain. With & yiew to remedying these defecte Cie
“ WS 0

s : .

Director suggested |in 19236 thet YU DPET cent of iy te

2 s ¢ 3 i, PP Fhe nat i %, e
erent received by a4 school should be Paid to the

’ T o

- 2 - o I 100 e et mY ot

Qglaries \»J tre remgaining LU DEI CERT Mmight he Tetud
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‘gwrith the maintenance of the school.

. per cent allowed would not be adequate

on the recommendstion of -the D.P.TI. rai

15,

L S meximum of 85 per cent of the sanctio

& manugement fails to disburse the grant
The Director now brings to notice so
connected w;th'the disbursement of gren

He considers that rule 13

which provide for the peyment of a2 bonu

I

z
Pty

A
e

(a) These rules do not define clez

school 1s given & large cut in the asse

deeds of' the teacher and £he menagement

no fault on its part. ‘In other cases, |

' Z(

v 8

48 of some irpregularities on'the part of tl
1 P

o s

,7 case the tezchers suffer for the misdeed

1,
|
£

requirements of the schools.. Tith this

-
buy class text-books, supply class-room

or maintain the school builldings in & s4

r, aéSassed grant,as the case may be, by t]

referred to'z

cient schools should be modified for the

"7“retain§dﬁby'tﬁe menzger for defrezying the expenses connected
When the rules giere pub—'
iished for criticism; the managementdrepresented that the 10

and the Covernment,

sed the ﬁercentage to

t

12}

teachers end whaet 1s due to the mansgement.

i

.; provide for the di=bursement direct to teachers sgads= up to

ned grant or the full

regularly - Rule 23.
me of the difficulties

to %ided schools.

reasons shown below:

rly what is due t@ the

¢ made to suffer for

Lhough the teachers in

“f' Ga): The 157 per cent of the grant.whi

mitted to retain does not give them adeg

ne mensgement .
is of the managers.

ch managements

uate help towards the

P17 3 d)
_6@)uf 2.

g =
("'1:; o 2 (J
T/

~

he department.. if the

i

pove and rules 6 and 7
5 for efficient schools

lend for effecting a'réduction in the tegching grant for ineffi-

In some cases, the

ssed grant for the mis-

the school have worked.saﬁ&sfactorily'it is gfven a cut becaﬁée

In this

&8re per-

small sum they have to

i pA
contingencies, pay rents f 1

ol

itisfactory condition.

?bf (c) Each teacher instead of getting
;% I
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c achool. {
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\actpally pald to
iy ” # For the res
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the assessed grent

i . Pl ‘ B
(Tl-’biCh is low enougn) for himself gets ?nly 857,7 af the grant

sons referrved to ab?ve and for the ressons

"stcted in para 4 cf thes letier, the D, Q I. considers that some
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Thus not less than 85 per cent of the grents actually peaid
. to aided institution should be disbursed as saleries to the SR . é
. oX 2JZ YR
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" ment and it has ney
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=84 those of manage

' steted whether the

grant unto & maximy

prevented from takl
teachers and at the
from Government for

To achieve thHls obj
(1) The grant d
as a separd
grant must
mis-deeds ¢
liable for
of the teag
(2) There shouﬁ
managers i
the teccher
the upkeep
ment, for cl

qhouid be upto 207 over and above’the assessed

grant for i
This grant will den

equipment,provision of urinals etc.

tions are not satis

recommend a lower o

are too unsatisfacﬂory they may refuse this grant altoge-

ther.

(1) _zbove:

is tsken as & unit

scheme should be dévisea by which tne management may be

independent of the grant payable to

|
"«“:) l

\v..a

ng a share out of the grant due to the

V2

4
maintaining the sclhicol building'etc.

same time have some definite help

Y

ect he has made the following proposals ;— (

ue to the teachers mey be classified
te grant. due to those teachers.This
not be liable for any cut for any

f the manzger. But it should be nd
& cut for any mid-deeds or negligence
hers themselves.

d be a separate grant payable to the
S This grant must be intended for

of the school building end its equip-
ass room contingencies etec. The grant

he schools.

R e

end on sstisfsctory accommodation,

Where these condi- L
fied, the inspecting off%prs should

ercentage of grant snd where things ?

For purpose of aid the entire school 1
and the:grént is paid to the manage- 3

er been the practice to dgvide the

b otz o

the man'gement

The pesyment of mot less then 85%

of the
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grant as one/lntended for teachers and another portion for P
l

o R e

grant penexvsd to Ahe teschers was provided mainly to

see that the teache
wheg the management

be difficult to dif

for the department
of difference. The

be workable in prad

continued in future

thet the provision

-

rs were paid some reasotnsble se 1ar5
s did not have a salary It o
ferentiatgvggg mis-deeds of teachers
T8 There will be freguent necessity
to interfere and arbitrate on points
suggestion of the Director may not
tice. (/The'Director has not definitely

existing practice of giving increased

im 1imit for efficient work will be

(rule 7). It may howevef’ be observed

for payment of inereased grant (bOnas)

acts as a qtimn1¢uc

The D.P.I. may hmvé

both for teachers and managements. )
N o dhal

to be consulted on this point. ﬂTheﬁ
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There is no reason to doubt the corrzctness of the

general picture given by the D.P.I

2- 2" aty page 17 c.f,

is an important point and
(it leads to the question at Q" FHhsie which is of fundamental

importance. It 1s not clear whether the D.P.I is provosing to

‘raiss it separately. But as things etand now XX it has already

besn considered and decided;  the Post-War plans contemplate ;

that alded sgencies also should be used - Bl ough bR R Eeort .

of thp Central Advisory Board (the Sargent Scheme) had suggested
that the State should entirely undertake ﬁhe work. As far as é

I remember the discussions on the point in the Education Sub
Committee in relation to private alded agénCica, the underlying

idea was that there, would be a saving in cost’ to Governmcﬂt The

bulk of the cost would be on the scheme of enhancement of salaries
want 1arie

of teschers; and the ldea being that the Government should

bear the cost
to the extent the mansgements cannot bear 1it,

' and the posi
r posltion even now beine as indlcated at "PY at page 17 c.f

| 1% is obvious thaﬁbractlcally the whole of that cost will have
to be borne by Government. |

7

In view of ﬁh&t, and of the present

|

poeition as at "P" at page 17 c.f.

“5f the State as and when compulsion 1is introduced. - The

the State taking over the institutions.

it is certainly a

matter for serious consideration whether the decision which

now holde 4he field should not be revised and a decision

takennthat these schools should be run under the auspices
justification for this would become even stronger, if, as
proposed now by the D.p.I aflthe assessed teaching grants
g;; to be given to the teachers and a separate grant given
to the managements'for maintenance etc. This =&k might
be confined to the first 3 types of schools £ mentioned
in paragraph 2 at page 16 c.f. There 1s likely to be some
extra cost 1n regard to malntenance (rent for buildings,
etc.) and perhaps also by way of lncrease of administrative

staff, but auch cost is likely to be such a small propor-

tion of the total cost as to make it justifiable for this L
factor to be outweighed by the obvious aqvaﬁtages of
Anralternat}ye
also may be considered which would perhaps save most of
this extra cost, viz., putting such schools under the
control of panchayats particularly in view of the
orientation in respect of Panchayats under the new
Panchayats Act. Putting tﬂem under District Boards
would not be an advantage. The way they have been

dealing with their own schools is by no means gatisfactory.
They may be called upon to open fresh schools in the '
course of the introduction of compulsion. It 1s
inadvisable to put into their pool the bateh of aided
schools also. The case of Panchayats 1s different because
.they will work as decentralised units each in charge of
only a very few schools. If we foot the entire 8alary
Lill'half the coat of maintenance ’pggides the usual half
cost for bullding and eguipment when occaslon arises, 1ig
should nof be beyond the resources of the nev Panchayats

to meet the Dbalance of the costs involved; these terms

{

are more adventageous to Panchayats than the existing

scheme of ald whieh, in respect of new schools, follows



:[ 5

i punishment etc.

the scheme of grant for private alded institutions - and so

they should constitute sufficient inducement; and‘there v

| would be the advantage of having the local representative body

associated with the running of the School. This advantage “gw
might -be merely theoretical and we might well have the same
defects in sdministration there as are assoclated with ’
District Boardg, but these will be on a smaller scale and

might be safeguarded against by sultable provision in regard

to appeals to departmental offlcers agalnét orders of

If Panchayats are - not willing %o take

over the schools, of course the Government itself will have /

to take them over. I think the D.,P.I may be asked to i Ct, ' i 5

consider the question further on the,lines and make a_report; ” \? s
' Irrespective of that question, I think in any &

case 1t is desirable that the grants should be split up as | /2

[

proposed by D.P.I. Even if we accept the principle of

change of agency, as 1t is proposed to introduce 1t only
pari passu with compulsion, which will proceed by stages,

these aided schools also existing 1in

there will be non-
compulsory areas each year for some years to come; if | it

is not accepted they will be there right through.‘ In either
cnse 1f the proposal to enhance salsries all round (which

spplies to all agencles, and all areas compulsory or non-
' compulsory) materialises, the present formula of 85 per cent
would be out of place. We have to ensure that the full salary =
according.to the enhanced scale reaches each teacher; and on

the other hand 15 per cent of the enhanced teaching grant

would undoubtedly be conslderably beyond what is required to

compensate the managements for their other expenses in the
schoois. In view of thie 1t is eminently desirable that even

now the principle of havine these grants separate should be
gdopted - 8o that it may be carried on to the stage when .WC

introduce the scheme of enhancement of salsries.

{ ‘
S
, S
i

by For the ressons given by the D.P,I I agrée with i~

Sl
§

the D.P.I.'s proposals that the entire assesaed grant ‘ f
. #hould be . |

Sl

made avalleble for teachers! salarles as proposed
: i)

X “74 b = ik . ; - T
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o in para 4 (1) at pp: 17-18 e¢.f. and that a separate

grant may be made to managements as proposed in paragraphs

5 and 7 .at p: 18 e.fT. On the latter point, however,

for the reasons indicated 1in the previous paragraph, I . X

do not think it should be fixed as 20 per cent of the

~

The D.P.I. may be asked to lay down a

assessed grants.
scale of standard requirements and a maximum as for each
' school with reference to that, actual payments to be

| made‘onl& according to conformity with the standard

){ | requirements and in such a way that the whole cost may \
to the

spproximate 20 per cent proposed by him with

i : reference to the latest figure of assessed grant; until

this standardisatlion is done, he may be asked to proceed |

on the basis of the 20 per cent fooposed by him, limiting

| t
‘ total disbursements also to that figure. D.P.I.'s :
proposal that managements which charge fees should not

be eligible for this grant may also be accepted.

The

reports of the

D.P.I and the figures at

pagebﬂzs c.f. indicate that for the present, with the
cutting out of 1ncreasgd grant for efficient schools, the

D.P.T will be able to manage both the sets of grants

o with the usual allotment including the progressive
increase of 5 lakhs

promised for flve years as from

43-44 onwards (referred to at "M" on page 8 ante) as
1ndicated by him in paragraph 1C at pace 19 ec.f. The
general position 1s likely to have changed before the end
of that flve-year # period owing to developments in regard
to enhanced scales of salaries, the expansion of the scheme
of compulsory education and possible changes in ageney on
the running of these schools; & review may be made towards

the close of that period; and meanwhile we: may proceed on

ok 4 ?L i,
SN
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dﬂﬂﬂ mmﬂéhe method%-& increase‘d; the amount,of teaching grants payabke
Q by the Government to aided Elementary Qchools under Rule 13 read

&
with Rules6 and 7 of the Rule§ for aid to Elementary Schools.

The“case is summarised in E & P.H. notes on pages 3=7 above:and
the Q.P.H. Secretary has’while Supporting the Director's proposals
j subjéét’to the modification at X on page 11 above, a® made a

_ further proposal,vizs, that the Director of Public.Instraction
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Finance (Exp. B) Dept.

The proposal in this file relates to the modification of

ek, and [5 the

The_Q.P.I's letter on pages 16-19 C.F. sets out his proposals. |

J

2

may be asked to consider the question of transferring aided

sobcig ot Gopsest of Fgncpvane on voc R o e o
A on page 9 above( This new proposal of E.P.H. Secretary has
been put forward as an alternative to the proposal that the
GOVéﬁnﬁiﬁt may themselves run the aided Elementary schools.
Independent of these two alternatives about the change of
Qanagement of schools, E.P.H. consider that the Director's

y up 7R
proposals for the spllﬂgng/bﬁAgrantq should be proceeded with.

2. Revised proposals for the sanction of teaching grants.

existing rulesyj
The followiﬁg tabular statement shows in one view the present -

position and the position under the revised proposalg:-

s ‘ﬁ‘k
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! Existing Basis. Propogsed Bagiga as modified by E.P.H.

1) C2

| A 'consolidated te4ching grant is The grants are to be dlobursed in 2 pq“ts-Vl"
|given to the management, the grant £ >

il being fixed at the rate of so much (1) The whole of the ”assessed grant', whwct
;'kper month for each teacher employe& is to be fixed in accordance with portion 4
i{fjid ifferent rates have been prescribed in col.(l), should be given direct to the

| according to the qualifications of teachers concerned, subject to a cut in cases
, ’ the teachers). The rules provide of misconduct or inefficiency of the teicher
§ for the disbursement to the manage-  (no cut being made for any fault on the part
§ ment of grants in excess of the of the manayement), and 1n addltlon

amount calculated on the above

basis to efficient schools and for
the rmEgdxzkimr sanction of reduced
grants in cases of 1neff1c1ency etc.

(V1Q£J£ules )/ and respﬁctlvely .

Notes: The grant calculated at the
rates prescribed is called "assessed

ant", while the grant actually dis-

ursed %o the manavement is called
Rassigned crrum't."._,z\_-z/..,,v__.vZ

(2) G.SEparate grant should be given &0
the management, the amount being determined
" in accordance w1th a scale of standard
requirementg(subject to a maximum for each
school) to be fixed later, the Diractor being
required to limit the total expenditure on
this account to 20% of assessed grant.

oSS

P e

Notel. With the 1ntroduct10n of the above
revised proposals, the existing provision of
~ giving an increase over and above the as
Under the above scheme,rthe manage-. grant. ﬁ@r»éﬁfiblent schools ‘will be disfeSbe

ment itself disburses salaries to the '_‘\r{c‘mtlnued.‘*\{ ol be ) v duia . R
/! \teachers, the amounts being left to - Moyl ) s

k",

its discretion, the only condition Note 2. The separate grant f Ttem
Q&Qelng that it should pay to the teacher (2) above is not to be &1ven to mandgements

i}

ot less than 85% of the teaching grant which charge fees\\
fecelVEd (i.e. fhe a331gn8d grant) e
Z( > \v’; it \ \. : ) £l ) J . 2 -;",,

The following: remarks are cailed for:-

(a) The preliminary point to be decided is whether it is

at all necé¥dbry to modify theﬁéxisting basis of teaching grants

.J\,\, ‘,;w.

in the &wessie manner proposed, while proposals for the introduce- o Cedtrndy {

tion of uniform scales of pay for teachers in Elementary schools (LR 57 b

. B e (J'f éj \ /‘.’//’CN

i under alle Tﬂanwtn in connection with the post-war plan o % |
ity

undertbe active consideration of the Government. The main (1»? L ik f

reason which inducedthe Director te put forward the proposal fk? : R

are
' wiz.-that the mdnagements}ﬁx at present required to glvergg;Abr

| 85% of the teaching grant received by them from the Government £
Con .

and that this does not provide/adequate salary for the teacher,
will cease to exist when the proposals mentioned at B above

are sanctioned. As for the other reasoq’viz. that the 15%

of the teaching grant which managements are permitted to retain

for expenses such as rent charges (or upkeep of the building o 2 F M

in which the oJQOOl is locaued, if the building ig
- 4 (]

manage ment), €q ulPMGnt etc,

tion from the 44 8
B : Jlded School - managers in the Guntur Muniecipality-
this ie clog g

8 €ly related to the question whether the schools
should

ould be transferred to j Panchayats or ‘taken over by the

BEal s : -
)18 inadequste - vide the repregénta= & o |

g .
"OVETNment - which has also been raised for consideration by

Nt B P Secretary in this file. Tt sees very desirable to
R e e ; { ;
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defer consideration of the proposéis for altering the basis

ak
of teaching grant till after the questions mentioned Hhat B

and C on page 14 above are decided by the Government. There

-

“is no special urgency for considering these proposals now
% ﬁf‘fsw\, 2

since no representa 1oanas been received from the teachers
I elE

in the Province and since the xxanagglof these teachers hatne
been improved by the ts#g recent decision to enhance the
rate of dearness ailowance from Rs.8 to Rs.16 p.m.

(b) If the proposals for_alxgripg the basis of teaching
grantgare to be considered now, this Dgpg;tmgnt may request

n

that the Director may be asked to work outx the figures

of assessed grant and assigned grant relating to the past &

yearstjfigures/fs;”;;;zglhave been furnithed by him, wkzk the

amounts of grants to the teachers and separate grants to the
(which will be reuskEy admissibley
managementq(under the revised proposals,” to get:

en idea of
the extra cost involved. It seems hardly likely that the

savings involvedin the discontinuance of the "efficiency™

%? Kgrants to the managements HMmrAEX with the introduction of the

Zo 16 .rélb” /»4
Sy ROV

b

Splifing up of teaching grants as in cel.(2) of the statement

lon page 14 above will be sufficient to meet the extrg‘gxPendl_

1
\ture involved in the sanction of a maximum of 20% of the

|assessed grant to the mandgem@nﬁl:é addition to the . sanction

et

of the full assessed grant (subject no doubt to cut for

1neff1c1ency etc. of the teachers) to the teachers dlreégi
the information at above is necessary to decide/

(c) Whilefwhal percentage ol the cssessed grant (against

20% proposed by the D.P.I. and supported by E.P.H. subject to

the modification at X on page 11 above) can be given to the

managements under the revised proposuls i S
G Qo Gl

be-neo ex’tra cost
Actals

mayLsubges 10% of the assessed grant as the amcunt to be ElV@h

)
208 is obviously too high. This Department
to the management towurds expenses on rent charges, equipment

etc., subject to further examination after the financjal

effect of the proposal is inown. The:fact that the Director

,;may be able to meet the mxkrx expenditure involved in the

proposals from the budget allotment ﬁggi next year is not g

sufficient reason-gclaceeptaghem.without a clear idea of the
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Mifinancial effect.

| should be followed and whether the sanction of the Governor-
Geneéral under the section 93 situation should be obtained may

J 3 4 - &

:J can be decided only after theLfinancial implications are knowne.

R ¥ 5

‘E;;Chagge of monagement of aided schools:- Please see para 2
0¥"E.P,H. Secretary's note on pages 8-9 above and the L.A.Depart-

L.A. do not favour the transfer ii

\
\

ment's note on pages 12-13 above.

:
|
i of aided schools to Panchayats for the reasons given in para 2

{t, of their note. TFinance %‘however, }
suggestions of E.P.H.Secretary C

a report beimm

L " called for from the D.P.I. on the
il s :

-

N

S

~———

in para 2 of hié"ﬁﬁke on péges 8=10 above.

i ;f;{ﬁfter orders are passed, the case may be returned to
‘i. ﬁ\ | :%;A,:)-o:k/. gqﬁﬁltﬁd7 SR T
; ;§T:§;§u 0}/1C;_.¥ym01>¢3 roJimael <} B *{itﬂ-b.lLf 'iiﬁéL

U v—wd/o}/lk\ {KM_ oot T 2nolocive fp

E.Po.He

;;gqv"ﬁlj . g ,db ;» ?é
T 73 /:L(:‘_ = s s
]% T T T I L 7 . ﬁd““l”fjgfit“u’ Ao&fv{a
4 - ?pmuup@ g 30 drainele, ~¢~mxakuq{fh.FL~au¢4/
; fAb “ T t&ﬁf iy s, &mmxuxA” e adl. 4z
| 5 /“T%V‘b' dzf;hli Aol con G Hu dk;MN~UJLL - J% e {Q\
b bave e T s i Ot o pltinn cann e amnded,
gﬂ Det'& /ﬁu,ww‘ el AR ol 5 Ao GW% A anr-
| ”Wbi dat s Jeanalle Gr e 4&uj?b. J dr wned”
s e (04,7 afurt- fnms .
| | GEli P Mt el A Mo ATelero ){’

—f”““tjﬂu Ej?efgjgu;ﬂva&»uu(}L‘Akxuamékf*J”ngjjff?;*“fk,WJ\k&7(Z?L:zzﬁﬂq:_/§7
1\ The pointgwhether the 'nmew serv icmq e

| Ay
Eﬁ?a' Sgecial‘“i\

"B
A

e T
iV

gE o TR
Fur wo 10677 &9-)
W ¢ A &,3,%‘

SOt

- showe in.one view,

TH } :-:}._!3' F

Govt. to alded elehentary schools under Rule 13 read : ‘

1
Iy = — e A .

E., & P.H. Dept.

%
eThe' proposal in this file relates to the *

\ F e
modification of the method of disbursement and to the:

increase of the am&unt of teaching grante payable by the

with Rules 6 and 7/ ol iie rules for aid LO‘IQeméntary

|
4 P . -
Schools. The tabular statement at the top of p: 14 ante

the present position and the position

under the revised proposala

While examibing that quegtion,and with reference to |

|
'D' and 'Q' in the Director's report at page 17e£ c.f.,
e : : | . :
the Secretary, E.D.H kas suggested that the question of
: 4 e T p § 3
Govi. taking overi the c¢ontrol of Rlementary §chools and
Lt
| % - & oA R
shouldering the cost on their ruuning and m&lubﬂﬂddCC/ or
in ?@e al}ernative,ts the question of transferring aided ‘
y \‘\‘x “ I & 3
Qlwmﬁn§3§& Schoole

Athe control of panchayats particularly

. e » 3 i ST i 3 a. = o i e
in view of the orientation in respeotl of PanehayhAts unuel

[ ; |
the Mew Panchayats Act = mighi be considcred}anq that the =
= L — v = 4 s — = - = - .

|
D.P.I might be asked tu consider the question further on
| _

the lines of the nmotes in para 2 on pp: 8-10 sbove and
3 - - |

send a report. Itimay be mentioned that these steps are
proposed to be takun as and when compulelon is intro-
3] £ |

duced . L.A. Dépt; do not favour the transfer of

)
sided Rlemantary schools %o panchisjats for the reasons

given Lu para C of thelr note ou pp: 18-13 eule .
< s
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~ 'definite datevas .t,féi_zéi Mah&f%&ﬁi s . Qirgetor's

- F'j:”igaﬁ_g_eﬂ__,howev_er' suggest” SiAu Qgport be  caligd for Trom 5 Sla ¥t o .
4 ) g - __proposal before a deecision is sl The Dircctor may i

‘g 2L ou Ghe suggestions of Scorctary, E.& P.E.  Wlth
g T & .
4 _z-ef..%_‘ ence to the L.A note 1t iay be mentioned tlat the wain

|
é.
é |

I

- asked to furnish tlie information re:__.uir'e‘d. {"

‘h_~ —

s

"The pointes Tor orders are :— ; 7

i

objection at the stage of the discussions| referred tc there was

i

»t-he quesiion of finance b and as in that respect the position,

> I Tnether [the principleés ma; LE acCepted ror the —

.'_haa radically altered now as under the Post War Schieme the *  present : B
‘-'! TR T ~¥a P — e T e e . ¢ i -
i A 4 -_— -\ —= ST T T W T t—m—a‘-"—— ¢ .
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H.M. (n.dn ) was under the 1morc-ssion that it had been

"D‘P I may‘ be awaited before the case’ 1@
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put up for ordere and the Memo. at pp: 28-31 was for

The “file Was But wo to H.M. (Edn.) leith a Loy

'only ~for perusal as he wighed to see the casc ;’erhajga 1

ot

“But”the" Mens " Hag *ﬁﬁ;@dv‘ issued and

further examination of the case 'was propesed to be {

approval .

| taken! up afiter the meply of the D.P.I had been | .

~ |received.: In the clir'eumstances it ﬁ'lay be suggested

that the reply to th@ Memo., at pp: 28-31 from th.e :
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R.CoNo. 1496 B.7/46.

From

!«1
e
!

_ g'dyﬁﬁdras, 22nd august 1946, Eigk,ﬁ

= NG

: ; <‘ A0 00 )2
Q . \ [
The Seerebary to Government, 3& i % /
Education and P.H.Dept. w{#}@;aazjiéégﬁgé |

“\“.:_\.; {.,_'g.i;.' = e

sir, @(\ . :
Ref: G.0.No. Ms 1495 Edn., dated 31-7-1946.

In the ahove G.0e Government have ordered that the entire

assessed grant may be disbursed to the teachers as salaries. In the
proposals submitted to Government in the Director's ietter R.Co.No. 1800
s recommended that the grant for the teachers‘

L]

Dr.S.R.Ue Savoor, M.A., D.Sc., I.E.S.,
Director of Publie Instruction,Madras.

B/45,dated 2-10-1945, it wa
might be cut for defects for which the teachers were responsible. L
request to be informed waether it is the intention of Government that
the assessed grant should be paid as salary il“r‘espective of the work

done in the school., If so I may point out to Government it will lead

to debterioration of work jn many schools. ‘Q

For Directﬂf’ST?;§Zlic Instruction.

P.R.K. 22/8/46 |
4
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: : BADAGARA,
“President- T. H. NARAYANA KURUP .
Greneral Secrot{\.ry- P. R. NAMBfAR Dute 15—8- 194 6.
ro '
£l sﬁ?
-~ ihe fon'.'e Minister for sducation :
Bir,

o I beg to submit the following for your kind
consideration and favourable orders:-

_ Conflicting reports have appeared in the press
recently regarding the teaching grante in aidea &
eismenveasy schools., There 1|tonsid-rablo misappre
s hension in certain quarters about the rvised :
Fates of grants announced by the Government. I ‘
request vour honour to kindly issue a press note
on the matter dealing specially on the following
points:- ;

. (1) The actual date on which the increase | /
in the rates is to take effect. (!
© (11) When teacher can claim the whole of !
_the teaching grant for their emolument s. ;

o (11i) Will any previous contract between manag
gement and the teachers be permitted to deny the
teacher the full benefits of the new rates. ]

“\

{

fhanking yous honour for a patient gnd sympas=
thetic consideration, : .

your most obedient servant

Vo PA Nahior

General okcretary.
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Ref: Post copy of telephonic megsage dated 24-8-46
so 122, ¥

S~
{ a /
&

20> 6

¢

or-

\v‘/‘:
g oy g weRTE

\ 2l
4. SEPUE ).

ufTice of the '
Director of rublic instructiof,
wadrags, Dated 31-8-46, /

Koc, No.1496 B7/46,

From ; e e '{i
br. §8.8,0,8gvoor, i.A,,D,sc,,I,E,S., ' <ﬁ§ ud
%ﬁ& Director of Puhlic Instruetion, madrag, -

\\

Secretary to Government, ‘
ducation and rublic Health Ve partment ,

Sub: Elementary Education-Aided schools - separate Q a
grants to wanagers etec,, ;\

and 27-8-46,
ayﬁf“an 6 S

L have honour to report that the Government wrier
NO,lf5,1495 E,P.H.,dated 31-7-46 needs no modification, #s _
regards giving effect to the new arFangement, i bmbmit that
the schools have been working under the existing rules and
hence new rules cannot be prescribed with retropective
effect for the year 1946, Further as the schools have worked
Toar two thirds of the year and teachers have been employed
under certain definite conditions endorsed in their Teachers
Service Registers, it may hot be legally right at this moment
to change the rules, uence effect may be given to the G,0,
under reference from 1-1-1947, ‘ \ Vo

...__‘—// 'f. i e

o

for Directo¥r of Publie ingtruction.

oG~
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T My dear 726 07 «,;/ vl
sl ‘MD PULp oAl - T ps i
e v T A I am to sent-yeu the..enei"’Sed extract
s |, from the 'Mail' dated R4th November 1946 -
Ty T i "Efficiency grant for Schools - Withdrawal |
D o1 e .Q:_‘f___ g highly detrimental"and to ask you to send
e ‘7.5;‘; i me. the connected file for His Excellency s
g ' perusal.
Bl B ~ v‘ - Yours sincerely,
S B S oy Jﬂﬂmﬁv
y . S22 ¢4
PP e B, : :
Mo * M.V. Stbramanian Esq., L1.C.S.,
e e S P . ¢ f = Secretary to Government,

T T SR Education and Public Health Depertment,
TR . vMadras 9.
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Al Bducation and Public Health De pattu
i e - e m— -
| . ‘ .
j* AIDED ZSLEMENTARY SCHOOLS - Efficiency grant - withdrawal . ef,
! _ 4 _ . < : il -
] P ol ot et h . J’
# Please see the D.O. letter from the Govi's Secretary af
TR e Do Lot he—ee cmRs 2 e rred—+a STE EIinRea—my
iy A , .
R W DI D The orders issued in G.O.No. 1495 Rdn.dd. 31.7.46 re_
oYy L 2D Wt/ ‘ :
iR (O lates tT the medification of the method of disbursement gnd to '
the incriease of the amount of teaching grants payable by the |
3 2% & ,;AK; (L Govt., to aided elementary schools under Rule 13 read with ’rules‘
Vol e R 3
s 'Er i; 6 and 7| of the rules for aid te elementary schools, . The
1 G o s DA 1 5
{ : 3 = A A s |
» tabular|statement below shows in éne view the poesitien prier te | !
) .’3._7_ L} ] f
N ‘<& and aft+r the issue of the orders in the abeove G.O. |
=2 | ) 5 . |
« _Prior to the issue |of keorders After the issue of the orderg. : (
= Ts) = o ontgs T — |
A consolidated teaching zrant is The zrants will be disbursed in 2 e i
g4ven to the management, the grant : ¥
being fixed at the rate| of so much (1)The entire assessed grant will be paid
per month for each teacher employed  as salaries ete. to teachers(The assess-
(gifferent rates have been prescribed - ment will be in accordance with pertion A
atcording to the qualifications 6f in colum 1 ) s and in additiengp. =
the teachers). The rules provide = |
' for the. disbursement to |the manage- (2)A Separate grant will be given to manage-
k ment of grants in excess of the ments of schools ( who do not levy fees)
% amount calculated on the above for upkeep of fLrwilalgs ete, equal to
basis to efficient schopls end fer 15 % of the asSsessed grant referred te in
7 the sanction of reduced grants (bee 2o ve, _ %
4 in cases of ineffic iency| etc,
(vide rules 7 and 6 resp ctivelysy Note s- Item (1) will ve liable te cut for
99{*: Rules for aid to ely chools) any misdeeds or negligence of teachers :
. while item(2) will ve disbursed subject te |
Netss The grant calculated at the featisfactory, accommodation, equipment ete, |
rates prescribed is called "nssessed Serm Lo g ]
grant", while the grant actually dis- Note 2. The p-né?’v-i-s-i-en giving an occaae
qused to the management|is Called Owan_ a~d-  nbove the assessed grant
4SS 1gned granth, for efficient schools will be dis continued,
: m'sA s
Under the above scheme, | the manage- \ : E e /Jp

ment itself disburses salaries to the
teachers, the ameunts be ing left to ; N TR
its discretion, the only|condit ion & : o
being that it should pay|to the teachers i
not less than 858of the teach ing grant
rece ived (i.e. the 28sigred grant].
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e M.T schools} the managements of which levy fees

N etim—

‘ , 1s under cnm-
<1 B sideration in the linkeq file. The propesals P

the date
®r which the e#der is te take effect
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2 Office of tlie
3 R CONG.1496 37/460 0\ ) " Dirsctor of l)uolic Instr‘uction’ %y “:
\» : N o . Hadras, Dated 1-1 g - <eialll

mrofn - il A

DY'e g'R.U. .J{IVOQI‘, M. (\., D.S 2C ey IoE-S ; /g’// .
"pirecton of Pulec Instructi = (W4
bl e fGJ1WM ,

1on; faditas

To i
e o ey r

The Secretary -to Government,

Tducation and ‘u01~c u ealth Department
¥ tment,

sir, WilLr .
gub:~ Schools - Aided - "’1"ﬂent ary -~ geparate nr‘zmt to
managers fonr up]eep of bu11dvn : etc.

e if 2 daue& 16-9 1945 B
e oy 2 iy e

government have directed that the orders in G.0.N0.1495 Edn., '

dated 31-7-1946 should be given effect to from 1st ieptenber 1946, l

N ' a: These orders have been communicated to the subordinate inspeeting |

/73 v ‘ W'  offieers., Since then, T have recggvcd nmany representations from the ‘

&<

|'2?Dc/ *%3\

~y

8*@63

suborqlnaue inspecking

officet

rs-as well as from

the managenents thab

it is neither practicable nor equitable to. enforcé the order from the
1st September 1946, Attention is kindly invited to this office letter
No.RC.10.1496 B®/46, dated 31-8-1946 in which I recommended that the
new rules may b’;"ivcn effect " to from 1-1-1947,

for slementatyy scn.ool~

are

fairly complicated an

The grant-in-aid ruies
d invelve very heavy

work pn the subordinate 1aspecting officers in the caleulation of

gran s

per teachelr in 2ach school .

to from 1-9-1946 it will mean btuat t

If the

new rules are given effectk

2e reviews made by the Distirict WS

B

gducaulonal Officers on the reports received upto the epd of August 1946

-t

‘:ZW

eg;‘a-'»‘%x
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will have to be re-reviewed Ly them,

At

a time when the attention of the

pistrict “GHCational Officers is taken up with the scheme of compulsion

and feeding and when thay

can
and proper working oP these schemes

spare verg littile

i AT

timg for the supervisioen
most be imposgsible for

them to take up this additional worX in the office., The Deputy
Inspectors and Bub Assistant Inspectresses who have got to deal with
the actual calcnlatlon of grants will have to do two different types of
calculation, namely , upto the end of \U{,LISu 1946 and the other from
1-9~1946 to 31-12 1946 In the case of the Deputy Inspectors and Sub
Assistant 1nqpectress, I have already represented that they are over=
worked and the question of reducing the nuaber of schools allotted e
them is now under consideration. oOn account of the work involved under

¢y, the compu sory and feeding schemes, the subordinate Inspecting officers

do no% find sufficient time even for the preseribed number of visits

to each school. ~“he office work has also increased considerably. It wasy

recomnended by me that Attendance officers might be appointed to look
after uthe compulqorJ and feeding schemes, but this was not aceepted bY
government. I the new rules is insisted upon® from 1-9-1946 it will
mean that the subordinate 1nspect1nw of ficers will have to revise the
recommendations made by them in the inspection mports submitted by them
up to the end of August 1946 and will have to make two different types
of racommendation for the purpose prior to and later than 1-9- 19486,

Considering the complexity of the grant-in-~aid rules and the very heavy

work that thsy are doing, it 2ams datdLY fair that they should be
saddled with this additional work‘t toie time wnen so much of their
attention is taken up in pushiong through the conxul;ory and feadlng
achemese IL, however, Government still feel tuat the new yules shonl d
be ziven effect to fron)l 9-1946, I aa afrald Government will have to

give additional staff to get tnronL1 the, necessary work, beth in the

peputy Inspectors , zub \ssistant Inspectress and Distriet Tducatioonal
offipors' Offices .

A8 polnted out in my letter referred to above, the management.s
nad been working from 1-1-1946 under thg old rgles. Many of them have
.aggolnb@d Lh sir teachers under these Pules. They cannot change the
terms of their agreement without the consdnt ol the teachers or give
notice 1o such teachers except under tne 3 month's notice, “uth\r
the managenents which have prepared their school budgets according to
the old rules cannot be expected suddenly to frame a new budget to Fit
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Schools - Aided - Ele. -
- managements for upkeep of bldgs
Read:- G.0.No.1495-Edn., dated 31-7-46,

It has been represented to
ele.

as fee income of‘aided/schools is verihmﬁagre, the

restriction that the grant of 15% of the assessed g

for the upkeep of school§ bldgs., efe.iahqﬁld“bep'”
| to managers of aided ele. schooléﬂéshonly 1heyJ@g not
levy feé§§ ﬁill cause considerable hardship to them.

The D.P.I. is requested to offér his remarks in t

¥

matter. He is also requested to report whether the

scheme approved in the G.0. cited can be worked wif

[,f. % additional cost if the restriction is removed.
! / ,

., To the D.P.I.
- % (with a copy of Memo-

o)

SRS i

!

|
g !
-
‘l R e s ST S B4 e B P e e e
P T e A T R T F T T T R T R TS e BBt e e remdate = o e o = = = .

¥I—. o fho 2 e oy il = e
5 LA [ ek A
:i@ﬂgﬂ, LA : ji
X6 g, Y LR S :_'-.f' 141

bl SR =

o AN AL
i T

!
G W




e N g R g Y N e 5

s Ao
PR S s e e

ks



—

/

/

A
A

13

o

ﬁ‘ O NZ NS

57
el

-
1

I p =
5

=
-4 [P TR e
e o

o

e

i
{

C_.LMZ
Az A

Edr~., A:-3\. 7. 46,

\A M
] el

Coa o~ .»—Aﬂ‘ -“'i’t"

?’Ymu&f
J

j‘\;& e > e Fo o Ny <V N d_.»@u’i'ﬁ&}\f*ﬁ

L ‘:x
b4 )

: b= ooy rmad oo
Mo-—g ;

p""' ' Nemene
z . e
? ] \ '
1 \/ R,C,NO,1496-B,7/46 e ~ lad
P N _otflide of the e
: /%,Q Director of Publie Instruction,
6 VA uadras, Dated 23-12-1946,
/5) _~  From ) ¥yl i d
X Dr.s.R.U.Savoor,.M,A.,,D,sc,, TeBeS,
ot Director of Public Instruction, madras,
To :
: _ The secretary to Government , ‘
fducation and Publiec Health Department,
Sivy, .
Sub: Elementary Lducation - zideq Schools - Seperate grant
to managements Tor pkeep of buildings ete,
B ' Ref: Govt, l4emo N0, 65632 C,1/46-1 Ean dated 26-11-1946,
PR3 = h il --- e ol
I | -

L have the honow to submit the following remarks as
called far in the Government emo referred to above,

The Policy of the Govermment ia
compulsary Education throughout the cowntry
considered anomalows to have one set of
and the rest giving free eduwcation,

to have free and
e« Hence it wag
Schools collecting fees

Except in the case of schools in cities where some
of the managements are able to collect fees to an appreciable
extent, mogt of the managements do not collect fees

s at all or
collect them at very low rates, It was therefore felt that the

A managements that get a good income from fees should not receive

7 grants as liberally as managements that do not collect Tees,
Howeger the fee income realised generally goes towards extra
cost on staff aml rent in the cagse of schools in eitieg but not
in the case of rwural schools, Thus for purposes of grants the se

|| schools could be considered on a par with schools that do not

‘ collect fees and they may be considered eligible for the manage-
ment 's share of the grant, the total income from fees and in
extra expenditure on higher rates of salaries being taken into
account in fixing the percentage of grant to be paid to them,
There should also be a proviso that where the grant paid and the
feeas collected are together max more than the total expenditure
on the school, the balance should be reserved Tfor sehool puwrposea,
as in the case of seconmlary schools, and should not be
appropriated by the management, For this Durpose such schools
collecting fees regularly may be required to maintain elear

accounts of receipts and expenditure for the school, T congider

that the suggestion referred to above may not involve much ex-

Q7 tra expenditure and it may be possible to meet the expenditure
b { within the allotment,

AS regards para 2 of the Government Memo, it ig
submitted that the teachers have been entertained by managements
on definite conlitions of service and salariegs Tixed with refer-
ence to the Rules for aid now in force and with the expedtation
that the schools will continuve to get merit grantx, If the
alteration in the rules regariing payment of grant is mgqe now
in the middle of the year, placing restriction on the eligivility

e
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of the school to earn the separate grant for the upkeep f e - FEE - i s T
of the school and #@=mkk denying the usual merit grant which - e T ST T T T e et L e B S
they would earn otherwise wnler the exigting mles; it is o - , _ - &
%1;)1: pogssible to pay the teachers agcorﬁlng to the condi- Ple al~a : « LZdn.&.P. i, Deptk o
ons of service in the Teachers' Service hegister - V30 o~ P V) v 15 J e
which is the contract between the management and the teacher - = (.t - o <) ' Kemo: N ?'Q%SL f'l%'s\ de 26. 2 .41
anl this the managements cannot do without giving the L £ e PGS e . i
teachers 3 months ' notice, This is why it is considered - VIR L ( Schools-Aided Elementary-Separate grants to Managers |
very necessary to postpone giving effect to the G.0.No.1495 I 25 @ 5 for upkeep of buildings etc.,
Bdn dated 31-7-1946 to 1-1-1947 instead of from 1-9-1946, A
I have also discugssed these aspects in full in the penultimate .’b = ~ Letter from the D.P.I.No. 1496-B.7./46 dt. 23-12-16.
para of my letter ROC,No,1496-B,7/46 dated 1-11-1946, 1 re- PEi-2 REPSPT s i T
guest that orders on this may kim‘lly be issued urgently. on ) : e f
receipt of the orders detailed instructions to the subordinate ~Fhe—Lavh. fn supersession of the orders in Memo |
Insgectingofﬁ.cers have to be issued by me anml the Subordinmate i % = B tthe G ovk f?
officers have to work out and report the amount of grant re- 10O No. 48475-C.1./46-1 Edn, dt. 16-9-46 approvegd the proposal of |
-guired for the year 1946 so as to enable me to distribute ‘ 3 / i %
the fi]ilat‘?allgtment in time for the igasue o_[' bills before 31st 7~ /(.) B of the D,P.I,, that the orders in the G.0.No. 1495 Edn. dt 31-7-463
March 19 : , L2 ‘
. i - r: = should be given effect to from 1-1-47, §
2 Orders on the proposal of the Director that the gr
for upkeep of school buildings may be paid also to managements ofl
for Director of Public Instruetion, & schools which levy fees will be issued separately. ‘

RVR 28/12/~
o

%3/1/ |

C \4/ \ M =
| ﬁi\ e ) f

The D.P.I. |
2 Sle.
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elementary schools. I think that will be very hard indeed.
4,‘
The fees that they get out of the elementary schools is 3 ‘
Aar
very meagre and T do not think we -shouwld—pmp—s- grant of
N » Mf‘l P Vo b
¢ 15 per cent to managersﬁdependent upon the 1rAcharg1nr' fees.
== : :
‘,’“}3 e S ey If the fagts stated in the accompanying memorandum are true,
U
~ thatA must be changed and the grant must be paid to them
‘ 7 \<\ without regard to-the fact that they are charging fees or 1
. s sy » \/, hy
| % B L3 - |
A # - f Yt Y b not. Financially, I do not think, it will be very difficult
r { _ 3 I y e 2
f’i ”‘, L 5/ abc k for us. (R) They urge that this 15 per cent grant which
" ; SR N \
2 [ T i they are getting may also be paid cuarterly instead of '\
¥ {z.) rgine reconsideration of ‘
’_SS‘\ : [ ﬁm«\” being paid annually. The teachers grants are being paid
‘ 6\} the G.0. in cuestion, i.e., G.0.No.1495, Education dated the ; '
| A o I am not able to see a proper copy of the G.0. in thls flle- o quarterly and I do not think there will be any difficulty ‘
S St 515t July 1946 i To-day a deputation of teachers from Malabar 1. A i
a in disbursing grants for the mans ts also in ouarterl: |
& ] met me. jAmong other things, they made two representations. v &% SoE SR K 151
" AI'DP N, . [ . . ';:‘
et iy . ayments. Both the points must be considered by Finance {
(1)' According to the ¢.0,,15 per cent of the assessed grant to the \«{o._\\\ paym v s
/ Sy *
' : 5] 1 7% if necessary,and the necessary orders issued.
%agers which they are liable to get from the Government to-day 5( (\ - WUV 148 o /} <2 e /J TA
. B N P SIS
. will not be given if the schools charge any fees in the higher | \\ “CRNMENT OF ¥ ;‘) ) & fl—’%
. ‘ { - = ‘ H.M.Edn.
V \ :‘.‘
"’.J N el } %\ P ) S T Intepa e L LA e n L e LI e bt B
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= ' : | ' b, l. As a rosult of the pamcity of trained teachers the managers
| 9 b ' of the Higher Ele.Schools have to add a considerable amount to the
‘ asgessed grant o pay the teachers employaed in their schools.' This
rees RS fact 1s uaequivocally evidenced by a scrutiny of the service Registewns
Y L o annd ‘ e v of teachers, the acquittance roll, and the annual inspection reports.
F i : It is impossible and impracticable to pay the salary of teachers at

v e ’ 2 ' the enhanced ratae, out of the meagre lncomae by way of fee collection

which is not compulsory.- Even with the special grant allotbed so far

A0

for the efficiency of schools, the managers of Higher Ele. Schools ware
finding 1t too hard to meet the various items of expenditure, bagides

i the salary of teachexrs, such as bullding rent, contingent expenses,

1 annual repairs etc. Such being the case even when special grants were
N | X '<j€) sanctioned, the G.0.No. M.S. Edn.1495 dated 6-7-46 is bound to paralyse &

§. - completely the ruaning of Higher Ele. Schools by brivatas agencics. 4

o Any atteupt at compulsory collection of fee will sariously

: joopardizae the daily attendance of classas which in turn would make ™

v
———

F R

; i
the teachers not entitled for full grant. As 1t is the teachens ane ’
N |

gntitled Go full assessed grant subject to the provision of a minimum

o averaga attendance of 20 pupils in the classes. In case any attenpt

is made for the compulsory collection of fees it will naturally result {j

in the &Aspension or removal of pupils from classas, cuhninatiqg in a
considerable fall in dally attendance and consequemmly i1t wili.laad
to a cut in the grant of toachers. TIn these circumstances the very
idea of the compulsory eollgction of fees in H. Ele. School, cannot t
be entertained even for a moment. We beg to point out also that in

A |
vary many schools girls as well as pupils belonging to the depressed

i

e

£ ~/.~‘ﬂ——'" o
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teachars in full, their promised salary. Such being the case it is

AR SRS

&

ERG

-

= . LA
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b

classes are exempted from the payuent of any faeex. ;
/

e
=

S A glance at the records maintained at schools is suff ant
to convincae anyone that even with the meagre fee income the managerst
authorised allowance of 15% of the assessed grant, the managers of

the H.Ela. Schools have been running igto heavy debts to pay the

most cdeplorable to deny even the allowance of 15% of the assessed ‘

grant GO the managers on the ground that a very nominal fee of a

fow annas not compulsory, is levied in some of the H.lile. Schools.

’

T+ ihdivectly amounts to a hint to close down Higher Ele. Schools

as few managers are or can afford %o be, so philanthropic as to pay

the teachers in full without even the manager's allowance of 15% of
the agsessed grant, as obtained hither-to-frea. It is a great pity

that while the managers werevigorously tryling to evoke the sympathy

of the Govt. to their hardships and To grent them the necessary amenitief
to ward off futurae deficits in the management of schools, the Govt

have decided to wilthdraw even the redlculously meagre allowance of 15% ;ﬂ
of the grant and have directed the managsrs to pay the salary of E
teachers in-éxcess of the assessed grant out of the fee collection.

4. We desire to bring to the notice of the Government that Secondaia

Trained Teachers are in great demand 1ln schools under Local Boards.

A saecondary Trained Teacher can never be expected to serve in a Higher
Ela. School under private management unless he is given more than what |
he is entitled to get, if employed, under local bodles. According to

rules only Sec. Trained Teachars can teach higher classes of Higher.

~Ele. Schools. 8o it is often, by paying much more than what a secondary

trained teacher is entitled to even in local board service, that his

g

gservices are secured for Higher Ele. Schools under private management.
Begides the managers have to contribute towards thelr provident fund

accounts as wall,
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5. Managars of Higher Elg. Schools are legally bound to pay the

teachers as daecided previously wracorded in the Service Register. Accoxndl

the recent G.O. there 1s a considerable fall in the income of managers

and consequemstly it would naecessitate a raduction in the salary of teaché

under Goai. But such reductions cannot be brought about without giving
3 months notice to the concerned teachers as'per the temus.of service.
But the teachers have already been paid their salary this year from

Janvary to June. Their salary is in arreas only from July onwards.

If at this stage they are given notice regarding the cut in thelmw salary;f

forcibly necessitated by G.0.No.M.S.1495. They have still a legal
claim for thelr full pay for three months to come. Thus any weduction
in salary 1s not possible according to rules till Feb. 1947. But the
G,O.No.lMs. Edn. 1895 contemplates upon bringing into force the with-
drawal of the 15% of +the asgsessed grant as allowance to managers even
with effect from 1-1-1946. Such proceedure would causae heavy losges
to the managers and the Government will be entirely rgsponsible for 1t.
In the clrcumstances mentioned above we respectfully raquest the
Govt of Madras and the educational authorities to aullify G.0.No.Ms.1495.

as the same would be only adding fuel to the fire as far as the managers

of Higher Ele. Schools are concerned who have been doing their bast all

' these years for irradicating illiteracy from our countwry.
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‘Please see H.M;(Ed?ys minute on pazes 3-4 apte, |

2 Pradnaand ™
% Point(l ) in the wete. :- Poyment of éhqument,grpnt to man

Qe - |
g b
ments of schools irrespective of the facct Whether they levy !

4

fees or not .
1

|

\ ; At ha‘s been laid down iz.u G,0.No léQ&Edn.d.5l. 7. 46

that Weet monoazements of schools wewr fees will not be eligi-4

a0 ; ‘ ble for the equipment grant of 15 per cent of the nssesseq g ron
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g e
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to K per cent.

| } objections and let the Government know his opmlon% on the
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i ' With reference to 'M' on page 12 ante, the Director

l%as‘;expléined the position and for the reasons stated 11%1:’ the
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"I/ 35/

‘orders in G.O. No.1495 Education dated 31-=7-46 may be given

effect to from 1-1-4'7.
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VERY URGENT&: '~ - "% % (
DoA™ % Nk i Direetor of Publie Instruction,
= "‘{ . M a‘'dr a s, 22nd January 1947.
My dear Sir, L e i
) ¥ p;*" - ¥

SUBS Sehools - Aided - Elementary - beparate
~egrant to managers fbr upkeep of buildings,
tC. ol

e

)

3 fem = =

=

In. Memorandum No. 48475 01/46-1 Educatlon dated

16th September 1946 Government‘ordered that the revised

rules for the assessment and assignmnnt of vrants to

aided elementary sechool teachers and aided managements

" should be given effect to from 1-9-1946. Sinee then

in my letters R.C.No.1496 B7/46 dated 1-11-1946 and

23-12-1946, I have explained to Government the qiffi-

culties in giving effect to the orders with effect

from 1-9-1946 and have reguested that the orders might

be given effeet to from 1-1-1947. I understand that

the managements have also made represenpations to

the non'ﬁle Minister that the merit grant should also

be given in the case of schools that collected fees.
2. As has heen already pointed out to uwovernment

the task of calculating the grants upto 1-9-1946

under the old rules and after 1-9-1946 under the new

|

|



. Minister for Education, ‘Fort St.George.

(rules will be very‘complféaféﬁiﬁhd it would not be
fair to the manaoements to impose the new rules
with retrospeetivc effect viz., from 1-9-1946 when
they have been. Workidg their schogLs from 1-1-1946
on the presumption that the old rules would have
force till *the end of'the;year. As work in the
officés of tﬁé'Deputy Inspectors aﬁd Distfict LEdu-
cational ufficers in regard to the final assignmeht
of grants is held up because orders have not been
finally passed by Government on my above representa-
tion that the new rules may be given effect to from

1-1-1947, I request that early orders may kindly be

passed,

Yours sincerely,

Q K_ AT 7Y !

The ton'ble Mr. T.S. Avinashilingam Chettiar,
Bvo ,I\A:OLO
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CRNeNT OF
Your letteT®ef dbg=25#a instant.
LI think orders have been issusd by
Governmsni that the new rules may be
given effect to from 1-1-47 and you
will get the orders £mm very socn if
you have not got them alrsady.

iy

Yours sincerely,

X
Dr. S.R.U. Savoor, ¥

Dirzctor of Public Instruction,
Madras.

Copy to the Secretary, E. & P.H, with
the D.L.I.'s letter in original.

GOVEENMENT OF MAIJRAS. n O
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Beﬂeren&e your D.0. letter of
instant.- e Tsooa I got ol

i e aﬁa gl i

etter oT the 22nd instant saying @

orders_giying effect to the new

be reaching ‘me very soon,




1-1-1947., 1 am enclosing her

': 4 Fb!ﬁ-—u\/‘“}v\
: a copy of my Proeeedlngs dater

25-1 1947 for your kind 1nforr

and hope that it may not be d

: ~cult to get the,Hon'ble Prime

terts sanction for the sbove.
;

Yours sincerelsy

»
s *

1]

The Hon'ble Mr.T.S. Avinashild
Chettiar,
Minister for E&ucation Fort
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