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Alded schools - Postltlon of the Headmas ter in schools where teacher-
managers are \Vorklin as assistants - to be clarified
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ExcLosURES.

ReC. NoA25 B/46 "

Station. 2. & r a s . Dated the. 18R Mar en 1946,

gzom (%ame Dr, S.R Ul Savoor, M.A., De Se.s, I.E. So,

(@Gb'bg/%atww) Director of Public Instruction
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I have the honour to place before ‘the Government

the following*proposal ifor their orders. LT
i * There are aided elementary sehools in which the
s gﬁqeher manag e garking as assistants in the schools
(o} 1¢con i deq&amg qualifications.
awcases it hs been f,‘ound that the headmaster's f
sible TE™UArry on twe-wdanindetratien sati:
'“?ﬁfount of the interference of the managers.
hav °Btén-suggesl&ﬂ;nwmhqgfirqﬁﬁﬁolut n ig to exem@t the ¥
manager from the preseribed qualifiEh- ong™ . “enable...

- him to De the headmaster of

schogl. 1his isfmost unduir
ble, In the case of elemen far: 6ols

managers who are either lower elemen tary c
trained or untrainad teachers. When the
only secondary grade teachers in gehools
to the present rnles every sehool having
have o secondary

In all such

and when aeeor di

four teacgh rs shou\ Q|
grade headmaster, it would be abealntel§

wrong to permit a mwlr q\hﬂ.'llleu. man Yo con‘tro\ the work"’t
of bebler gdd.l]ll(‘d teaeners.,
&
_‘1(1 ﬁ‘"Second b()ll[n'}on dea Lo d"}f\ ﬂe Tl ne
®8 of the headmaster and the teAcher-

o 1 -
Sehools. This gnlution would be quile i
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g »may be done to spewify the responsibili ties, the teacher=manzer @. From the D.P,I., RC.N0.425.B/46 dated l16th March 19460
y‘ would still control the actions of the hendmaster and the other . ] '
% teachers because they lave got to depend on %he teacher-manager AIDED SCHOOLS - Positiom of éhs-aeadmaster in
‘} not only for their pay but also for their continuity as teachers * schools where teacher-managers are' working as
B in the school. - : s , b
?{".’ s ‘ y at 5 % $ °eo0 e X ..
X 3. The third solution that such teacher-managers should not work in The policy of Governmment
. their sehools as assistants &s the simplest and is recommended for _ o, in " ] . R .
el acceptance, : ki Ss L SR iibeen to utilise the “segvices of loecal bod ies and aidedi"
L TR : el : ) P e L 5. 1o ¢
% In the conferenge held by me s?metlme-ago, it was unanimously ageqqf%s,in the spread of elementary education in the
ui agreed that there shonld not be any school managed by a single s : “ i
ot individual and that all schools should be under registered Committees, Province. Private agencies are preferred to local .
o i1l this is given effeect to, the bresentteacher-managers who are . \
# gualified to be head¢a§tgrs gf tne}; FGSPGCrlve s9a9015 may conthue bod ies in view of the fact that schools maintained by
iy to.beso. But teachenr-ganagers who are not qualified to De head=s ‘
I wmasters of their own seagdls should not work in their school as them are cheaper compared to those maintained by loeal
i assistants. It may be open to thenm to go and serve as assistants -
7 * 7 41 - i L . o
o e ner scho ol - < bodies. There are at present about 36,000 elementary
‘Iﬁh = 3 L =i ) = £ . Rigs
% 4, In fe;ard'uo Secondary secanols I recommend that no member of the Schools functioning in this Presidency, of which 18000
» managing committee, whetaer correspondent or not should be*on th% .

§taff of the school unless it be in the capacity of Headmaster if he schools are under the management of private agencies.
1s gqualified for that appointment, If the constitution of the Com- v '

2 4 . . o o . .
mittee provides for the representation of the teaching staff, 1t It will be seen that aided agencies shoulder e=masi-oT
should be the Headmastor, if there is only one representative and” -lsniﬁ » )

Headmaster and one other, if two, : SertrTor—af the responsibility of Government in the
5. I submit the above proposals for thae approval of Government. matter of elementary education.
> y e PRI The management of aided ele-
ﬂé£:?r12~’LA&L mentary schools may be classified as follows:-
Tor Direetor of Public Instruection. N AV ol A,
: A l. by Associations - (mission or non-mission)
P.R.K. 22/3/46 2. by private individuals acting as managers
». + g . . . . + P Qc‘) alone‘ 8
’ “l 3 s » 3 - - =
V. o« by private individuals acting as managers
&

and " teachers,

The D.P.I. has addressed Government in‘thgzggﬁieﬁrgf

imposing certaln reghlatione for tie e o)

Schoots — fleded - Pose me Sk «£~g.a_Aa-av°*‘~4 o b
“¢%!Uv*-‘ &BLCL_ehg,V or ﬁ-—c-~—a;74;w$ L \ﬁ:qucy;ﬁj a
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men £

teachers, (Mle says that if an individual n

Fremm = D21, R.c. N 405 B /4“6

anages an elel
)

3 M i
: school and is also a teacher in that school he om only
G .l . — *7, l é }l( 6 ] | o |
({) 8‘€> | be the ﬁgadmaster.of the school. He should pot wopk
o

S

as an assistant in the school as his inf luence ¢

| Dle K. 0. 3 o vAfornas
= els = «?@ﬁ C i 1 _ o chred o KT
%v.‘tam-) &-? B A s diphsy sae fae

" mangger over the headmaster will lower the efficiency

°F the sches. There‘Zforce in the argument of the

Director tnat the mihgger has a prominent part to play
¢ ” ’

In*the bﬁﬁd};ct of the elementary ;s'choo}“*gﬁ;m'aﬁﬁc%
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headmasters and in how many the managers are working as

teachers. The suggestion '.of the Director that managers A/J) "‘-U-\,w-'%
_ : Cloe s : ,
effect of the schools being closed. He has already b N & W afidy %
L% B J

should not be teachers in the schools may have the

pointed out that on account of the introduct ion of compulsory ?S bt~
; o fFeamuy  Chege,
b

elementary educatlon in rural areas manysteachers in aided ﬁm(,w) e
3 'y —N Tk
elementary schools have migrated to schools under local (s M,%.:,M?
: <
bodies with the result that aided elementary schools have . W ooy ’r 57

to be closed. The present suggestion of the Director if/ :AJJ&‘; Al 'W;"s "]&' 4‘"
~ o~ - Ve -

a

accepted will tend to accelerate the closure of private Ten. oot + @ﬂ ‘*M
g' A NN B W

b Pda LA

s |
schools. Theaewill also be opposition to the proposallfro‘m;/ Py %uf,"}hﬁ/ ﬁi
4 ; [ o ) o Ny A ‘ '

the general public, As the scheme of compulsory elementarys, .

education has been introduced, Dt. Bd. Schools may have tof. ;
Treedd
. be started in these areas and the cost to Govt. on account” ]

of these schools will increase. After all, the number of

3 7 '\I
alded elementary schools with the managers working as ‘,,2'?
(= i A 2

.
P
he SN

Vg
Asst. teachers will be comparatively small, It ydoes not k{ p

appear that the existing arrangements need be interfered With’

>y b

Ll—‘ Iny para 4 of ks letter, the DaBe ik, % > }2 .”

suggests that in” the managing committee of high schools, W™ >
no member of the staff should be represented exeept the
s, I N o B

he headmaster, ] A ¢ gt
t 1€ admaster Under rule 12 of the M.E.R. power of reclog= ,f }_? sw

. nition Of secondary schools vests in the D, P, I.". The Diré&‘*ﬂ%r

n regulate th sti i i .
) ca 2 € constitut ion of the managing body under C "
- JM»“"
this poWer. Wo orders of Government are necessary. ;g,...:“«b
5 The file may be sent to the D.P, |

i X X 3 : ”.ﬂ“ '),.
{u.o0. for remarks, The Director may be asked to re-examine )/

\| the questions in the light of the remarks above and to

i'state whether he presses his proposal,
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