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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

&£

‘Reap—the following paper :—

Letter—from B. RoBERTsox, Hsq., (t.I.l.; LC.S., Officiating Secretary to .tho
Government of India, Department of Commeree and Industry {Practical
Arts and Museums).

To—the Secretary to the Government of Madras, Educational Department.
Dated—Simla, the 27th April 1907.
No.—3651—386567-15.

I am directed to refer to your letter No. 24, dated the ]7th'January.1906, in
which you convey the opinion of His Kxecellency the Governor in Counecil on the
suggestions made in Mr. Harvey’s letter No. 6879——6885—[5-3, da:ted the 27 1';]1
November 1905, regarding the appointment of an Inspector-General of Museums in
India. The Government of India have given their eareful consideration to the replies
received to this letter and have, in view of the objections put forward by the majority
of the local Governments consulted, decided not to proceed further with the proposal.

2. As an alternative to the appointment of an’ Inspector-General the Governments
of Madras and Bombay submitted suggestions for eo-operation among Provineial
Museums through the medium of periodical Conferences of Curators, and T am now to

enclose copies of their letters ¥ on the

" From the Government of Madras, No. 24, subjeet. The Government of India agree
dated 17th January 1906. e that useful results may be expeeted from
From the Government of Bombay, No. 5021-A., any system which will bring the Provin.
dated 24th Angust 1906, and enclosure. cial Museums into closer fouch with each
other and with the Indian Museum. Under existing circumstances, however, they

question whether it would be practicable to organize a formal annual Conference such
as is suggested in the enclosure to the letter from the Bombay .Goyernment. They
consider that, for the present, a preferable course would be to 1vite local Govern-
ments and Native States interested in the development of Provineial Museams }:o send
representatives, who need not necessarily be Curators of M useums, to an experimental
Conference to be held in Caleutta during the cold weather of _IQH;—]SN).\',‘. If the
suggestion meets with general approval, a programme of the Sllb']e(‘,l’s- to be.(ns(:qssed
-will be prepared in advance and these will be submitted for the consideration of the
Conference. The resolutions and proceedings of the Cunfer.cmee woulﬁd then‘he cir¢u-
lated to local Governments for opinion, and after eonsid‘era.twn‘ of thel_r replies it will
be possible to judge how far an annual or formal organization is practicable.

I am now to suggest that, with the permission of His Excelleney, the Govern-
ment of India may be informed of the number and the names of ‘ghe delegates, If: any,
whom the Government of Madras propose to depute to this Com‘erenee, and to invite
attention to the faet that the representatives of the local Governments need not
necessarily be Curators. I am also to enclose a preliminary programme of subjee@s
which has been suggested for discussion. The (Government of India will be glad if
any additional subjects could be suggested by the (overnment of Madras,

3. On receipt of the replies from all local Governments and States who may
desire to send delegates, the Trustees of the ‘1pdm_n Mn_xseum, Cal(gutta, or a small
local Committee, will be placed in direct communication with the nominated delegates
in order to seftle the date and any other necessary details for the Conference,
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ExcLosurzs.

Prelz’mzmry programme of subjects to be discussed at the Conference of Ourators of

Provinciul Musewms (o be held at Calcutta in the cold weather of 1907-190s3.

%ﬂ (1) Systematic exchange ol duplicate, anci casts of unique specimens. g

(2) Provincial organization of collecting in the field.

(3) Disposal of *type”’ speeimens, their registration in catalogues distributed for the »

information of workers. The registration of new speeimens. :
(4) Recognized special functions of particular Provincial museums, - LA
() Classification of public exhibits and reference collections. X
(6) Methods for the pressrvation of spe
(7) The publication of results,
(8) The preparation of guides for the public.

Letter—from H. D. Tayror, Hsq., I.C.8,, Aéting Seoretary to the Government of
Madras, Bducational Department,

To—the Becretary to the Government of Tndia, Department of Commerce and

industry.

Dated—the 17th ’:Ianuary 1906.

No.—24, P g

I am directed to reply to the letter of the Commerce and Industry Department No. 6879~

68856-15-3, dated 27th November 1905, regarding a suggestion that an Inspector-General of
Museums in India should be appointed. : :

2. The Government of India observe that the value of the collections in the majority of the
Provincial Museums is impaired by a want of scientific co-ordination, that the distribution of
objects has in many cases been haphazard and unscientific, that local Administrations are unable
in many cases to obtain proper advice, that in some cases the museum, which ought to be an object

of credit to Local Governments and of advantage as well as of inte

rest to the community, fails
altogether to obtain those ends, that objects shown in certain Provincial Museums would more

suitably find a place in other Provineial Museums, and that these defects are largely due to the
absence of expert advice and friendly co-operation. :

It would appear that’ in the opinion of the Government of India, the majority of Provineial

Museums are somewhat neglected ; that the collections, even where they contain o jects of value,

* are somewhat ill-arranged and represent ** a confusion both of contents and ideas” ; that most of
the Superintendents of Provincial Museums are men with no exceptional qualifications for their
osition, whose advice can scarcely be considered ‘¢ expert ” advice ; that there exists n.
friendly inter-communication and friendly co-operation between Superintendents of Provineial
Museums and local Administrations ; and that it would be unduly sanguine to expect any improve-

ment unless a special department of Museum administration Is created and placed under an officer
responsible to the Government of India. ; i

3. His Excellency the Governor in Council is in doubt whether

that none of the apprehensions which the Government of India entertain regard
- ment, the scientific arrangement, or the utility of museums i
this institution. It has been for years under the superintendencé of a hi
scientific expert who has made it in every respeet a model of what a A
should be. Tts popularity is proved by the great numbers that visit it every day.

4. On the general question of the appointment of an Inspector-General of Museums fo i
India, the Governor in Couneil is strongly of opinion that the appointment of such an officer woulg
not on the whole serve any useful purpose. He mi%ht very likely be inferior in experience ang
knowledge to the local Superintendents. He would be wanting in any sympathetic understanding
of local heads, and his intervention would be the cause of much friction and misunderstan,

At the same time the Governor in Council fully recognizes that good would result from some

by requiring Superintendents to visit one another’s museums, and. to make themselves acquai te&
with their contents, and by requiring reports to be drawn up by each Superintendent Toe
: Iérfsent and future exchanges of exhibits, these reports to be submitted to the respective.

5. In the opinion of this Grovernment some such system is all that is needed at
28 the Madras Museum is concerned. Aoy

the Government of India
intend their remarks to apply to the Madras Museum. The Governor in Couneil.ea,n safely,aﬁmii A

&

cimens and labels specially suitable to the olimate. e

o practice of Log
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Letter—from R. E. ExtHOVEN, Esq., 1.0.8., Acting Secretary to the Government
- of Bombay, General Department.
To—the Secretary to the Government of India, Department of Commerce and

Industry.
Dated—Bombay Castle, the 24th August 1906,
No.—5021-A.

I am directed to communicate the views of this Government regarding the proposal contained
in letter No. 6879—68¢5-15-3, dated the 27th November 1905, for the appointment of an
Inspector-General of Museums in Indis.

2. The Government of India have invited the attention of this Government to the want of
scientific co-ordination in Indian Museums, the absence of organized arrangements for exchange, the
requirements of the Local Governments in connection with expert advice, not locally available, and
the faulty distribution of local exhibits. T am to suggest, for the consideration of that Govern-
ment, that these defects could be efficiently remediediby a system of annual conferences of Curators
of Government Museums at different centres in successive years. It seems probable that the
Curators, as the working heads of the museums, would be in closer touch with the work than the
proposed Inspector-General. Any desirable improvements that would be ventilated at such a
conterence would doubtless be accepted by the weight of an imporfant majority, whereas proposals
aiming merely at the introduction of uniformity in minor matters would meet with little support.

3. In the opinion of His Excellency the Governor in Council, such a meeting of Curators
would be of no little benefit to these officers inasmuch as it would afford them the opportunity of
Inspecting the contents of other museums. In this connection I am to invite attention tolthe Repoit >

% of the Director-General of Archamolo on this

P et e I Augnab 1600, oopy anglosed. subject, and to reark that the preseng;zz, at such
meetings of Curators, of local officers interested in Archwology, Geology, Natural History, eto.,
has, in the opinion of this Governmens, much to commend it. Asan instance of the special value
that attaches to similar meetings, I am to remark that recent gathering of the Principals of the
Bchools of Art at Caleutte led to the opening of negotiations for restoring to the Punjab certain
much needed fragments of Graeco-Bactrian sculpture, now in the Vietoria and Albet Museum,
Bombay.

4. 'T'he scheme briefly outlined in this communication is in the opinion of this Governments
preferable to the creation of the appointment suggested ; and His Excellency the Governor in
Council would be glad if means could be found to give it an adequate trial before proceeding to
appoint a central officer charged with the mspection of all Indian Government Museums,

—— et

Letter—from H. Cousens, Esq., Officiating Director-General of Archmology in
India.

To—the Secretary to Government of Bombay, General Department.

Dated—Simla, the 9th August 1906.

No.—687.

In reply to your tetter No. 4398 of the 25th J uly, which was forwarded [to me to Simla, T
have the honour to reply as follows. {

2. In connection with the proposal to appoint an Inspector-General of Museums for India, I
consider that the alternative proposal that there should be an annual meeting of the Curators of
Government Museums at a different centre each year, more workable and more likely to make for
efficiency than the original proposal.

3. The Curators, after all, will always be the working heads of museums, and will be in closer’

touch with museum work than an Inspector-General could ever hope to be. But I think that, in
order that the work be carried out intelligently and thoroughly, the status of Curator in most
museums requires to be considerably raised, so that only good practical men may be entertained—
men who would be likely to take an intelligent interest in the work over and above that of it
being a mere means of livelihood— such men should be recruited from the best museums at home,
The smaller museums, that cannot afford this, might be put in charge of good men selected from
the statl of the larger museums in India.

4. The annual meeting of Curators would be of the greatest possible benefit, both to them-
gelves and their museums, as their ideas would not only be enlarged by the discussions that would
take place at the meetings, but would be considerably widened by their inspection of the contents
of other museums and the study of their methods. 1o these meetings Curators of non-Government
Museums might also be invited who would join in the disoussions but who would not have any
vote.

5. At the first meeting a President and Secretary might be elected by the Curators of Govern-
ment Museums present, from among themselves, who would contin\ue to hold these honorary posts
for the year or until all proceedings have been passed on to Government and fresh office-bearers
are appointed at the following meeting. :

L &

»
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6. The local Superintendent of Archaology of the Province in which the meeting takes place,
shounld be an ex-officio member of the Committee for the time being, and should have a vote on all*
matters pertaining to antiquities. Similarl Y, other local officers might he appointed to the Committee,

for the time being. in connection with other branches such as Geology, Natural History, ete.,

_each to have a vote upon matters appertaining to those branches. Amongst other matters that

would come up for disenssion would he the general administration of museums, and suggestions
for improvements, the best apparatus for storing and exhibiting exhibits ; the fixing upon nmiform
methods of treatment of exhibits, such as classifying, labelling, cataloguing, etc., and the best ways
of making museums more popular, and making them useful as educational Institutions, especially
with regard to local arts and industries. :

7. All proceedings, proposals, and recommendations of the Committee would be forwarded
through the Local Government to the Government of India for final orders, and the Local Govern-
ment would, for the time being, settle all such points as the place of the meeting, and the period
for which the meeting shonld sit, sanctioning any extension of the latter if requisite.

8. Curators of Government Museums should send in to the Secretary at least three months
before the time of the meeting, a list of all matters and proposals that they may wish to bring
before the Committee, so that that officer may be able to have them printed and cirenlated among
the Curators, This will enable the Curators to have definite ideas of what is likely to come hefore
the meeting and to be prepared for it. The Curators of non-Government Museums might also be
mvited to do the same. >

9. The proceedings should be printed, with the Government of India orders thereon, for '
distribution among museums, and for sale.

10. For current expenses connected with these meetings a small annual grant will be needed,
all travelling expenses being met by the Local Governments according to Civil Service Regulations,
who may send Curators to the meetings. :

11. The management of museums might be left in the hands of the Local Governments,
subject only to such modifications that the Government of India might suggest from time to time
after considering the proposals sent in after each annual meeting.

12. Perhaps, in addition to the work at the meetings, Curators, when assembled, might visit
the local workshops and schools of art, where arts and industries, represented in the various musenms
are being practised with a view to exchanging ideas and suggesting improvements. !

No. 3658_3659_15.

A copy, with a copy of the letters from the Governments of Madras and Bombay,‘
18 forwarded to the Foreign Department with the request that this department may be

favoured with the information called for in paragraph 2 in the case of any Native

States who may be willing to send delegates to the proposed Conference.,-

A copy, with a copy of the letters from the Governments of Madras and Bombay,
1s forwarded to the Secretary to the Trustees of the Indian Museum in, eontinuation of
letter No. 10242-12, dated the 28th December 1906,

Order—No. 361, Educational, dated 11th June 1907.

The Government of India will be addressed.

[Here enter letter No. 362, Educational, dated 11th June 1907.
‘True Extract.)

H. D. Tayron,
Ag. Secretary to Government




GOVERNMENT or !

EDUCATIONAL DEPA;M:*
No. 362

H. D. TAYLOR, Ew, 1CS,
~ Acting Secretary to the Governmont

* 2. The Government of India deszre to be mformed of the numbe
‘the delegates whom the Government of Madras would - propose to dep

- say that it is hoped that 1t may be possible to hold the Comference e‘xt,
1907 or subsequent to the 10th of January 1908 as the time would
nient for Mr. Thurston’s leaving his duties here. The Local Gov_
additional eubjects to suggest for inclusion in the programme.

I have the honnm_{
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y of the provmcxal museums (J eypoxe- L
rarn from their representatives. Tht he p
e, in conmltatwn with Sir M. E. Grant. Duﬁ
the— whole with success, and, i1
the result of attendmg conierenees. i

We m‘ay perhaps inform the Governm_ nf,' £1 dm
“that this Grovernment do not propost to depu \

is not necessary that the represe: ,tatwes sh d
suggest any addit onal sublect ior :
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be forwar;ied u‘o¢ to Mr, Thurston thh the request that :
‘he has anyy 3tr6ng ob]ecuon to attendxng the conferenee un‘ er

N
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.K RANGASWAHI Aumem-22—-5—07 N _. TR ARy
C A Sourna——22—5-07
S.zpermtendant G’ouemment Mmeum. pt I ,‘ SR

)

s e

‘ I must co 1fesa tha.t I am not much in sympathy with the proposed conferences. e CONTENTS.
The Honourable Member has, however, put the case in a way which, for obvious - .
reasons, I was unable to do; and, if Government wishes, I will gladly attend the
conference to be held daring 'the next cold weather. Iam however, specially anxions |8 ;
to be in Madras from\January 5th to Tth, 1908. S : Number.

E. TﬁURSTON-—Z5—5-07

) Mr. Thurston may beasked to attend
_ Th”’t °°m°t1me about the? would be the m‘”’t the conference and India may be asked to

eonyenient, fon A, G.S. Flonsss]. | 2rTavEe that it may be held either in

December 1907 or subsequent to January - ey ‘ |
10th, 1908 Rl g4 bl , 3657 34e))e
H, D. Tayron—2788007, "¢/ el : "

t

Yes.
‘ G. S. Florrs]—28-5-07.
Draft please. :
H. D. TayrLor —29-5-07.
A dratt is placed below for approval
TI — 30507 :
K. RANGASWAMI AIYANGAR—1-6-07.
: C. A. Souter—3-8-07.
H. D. TayrLor—4-6-07.
G. S. FlorBrs]—6-6-07.
A. L[awLEY]—8-6-07.
IsBue.
H B TAYLOB-—10-6—07

[G 0., Nos. 361, 362, Educational, dated 11th June 1907.]
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No. 3651—3657-15.
GOVERNMENT OF INDIA. ,
DEPARTMENT OF COMMERCE AND INDUSIRY.

PRACTICAL ARTS AND MUSEUMS.Y

B. ROBERTSON, Esq, C.LE, 10S,
Offy. Secretary to the Govemment of India,

The Secretary to the Government o¢f Madras,

78 MUNIG »
) Educational Department.

%

Dated Simla, the 27th Apri

S1R,

e T ax directed to vefer to your letter No.24 dated she

06, in, which you corwvey vhe ofinior Exeelleney
Goverrior 4 Cotneil ,onthe suggestioﬁs. made in Mr. H:
letter No. ®25% dated the 27th November 1903, regarding the appointm
of an Inspector-General of Museums in India. The Governme of
have given their careful consideration to the replies received to this
and have, in view of the objections put forward by the majority of the
Governments consulted, decided not to proceed further with the proposa

9. As an alternative to the appointment of an Inspector-General t
ernments of Madras and Bombay submitted suggestions for co-operatio

Provincial Museums through the medium of periodical Confere
‘and I am now to . enclose
G adras, No. 24, dated o
® From the Government of Madras, No. af letters' ’ the Sub]GOt. :

17th January 1906. 5 ; 8 ORLD
From the Government of Bombay, No. 5021-A,, of India a gree that

dated 24th August 1906, and enclosure.

the Provincial Museums into cl
Museum. Under existing circu es, |
would be practicable to organise a formal annual C _, v
ed in the enclosure to the letter from the Bombay Government.
that, for the present, a preferable course would be to invite Loc
and Native States interested in the developmentof provincial M
representatives, who need not necessarily be Curators o
mental Conference to be held in Calcutta during the
1f the suggestion meets w
be discussed will be pre
consideration of the Conf :
ference would then be circulated to \

i ion of their replies, it will be possi

tion is practicable. :




-
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T am now to suggest that, w-wth vhe hevmisoton ’(""‘QBKW‘”’%
the Government of India may be informed of the number and names of the
delegates, if any, whom e Governmmend of .Aladrao proposeto depute to
this Conference, and to invite attention to the fact that the representatives of the
Local Governments need not necessarily be Curators. I am also to enclose a
: imi programme of subjects which has been suggested for discussion.

; The Government of India will be glad if any additional subjects could. be - sug-
1 imtnd by ShA Goemievriiani® ~{Aniner. b

E 3. On receipt of the replies from all Local Governments and States who
may desire to sond delegates, the Trustees of the Indian Museum, Calcutta, or
a small local Committee, will be placed in direct communication with the
nominated delegates in order to settle the date and any other necessary details
for the Conference.

I have the honour to be,

SIR,

Your most obedient Servant,

..
N

&j’g. Secretary %;ke Government of India.

- S
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A oopy, with a copy of‘the lettérs from the Governments of Madras and
Bombay, is forwarded to the ForeigntDepartment with the request that this
Department may. be favoured with the information called for in paragraph 2 in
‘the case of any Native States who may be willing to send delegates: to the
proposed Conference. St e ' -

A copy, with a copy of the letters from the Governments of Madras and
Bombay, is forwarded to the Secretary to the Trustees of the Indian Museum in
continuation of letter No. 10242-12, dated the 28th December 1906,

RS A <
S e A -

wha
A

Preliminary programme of subjects to be discussed at the Conference of
Curators of Provincial Museumsto be held at Calcutta in the cold weather
of 1907-08. :

(1) Systematic exchange of duplicate, and casts of unique
specimens.

(2) Provincial organization of collecting in the field.

(8) Disposal of ¢ type’ specimens, their registration in
catalogues distributed for the information of workers.
The registration of new specimens.

(4) Recognized special functions of particular Provincial
Museums.

(5) Classification of public exhibits and reference collec-
tions. it : &

(6) Methods for the preservation of specimens and labels
specially suitable to the climate.

(7) The publication of results.
_(8') The preparation of guides for the public:




O
«

GOVERNMENT OF INDIA. g . No. 24, dated Fort St. Geonge, 17th Janusry 1006, 4

;. . From—H. D. Tavior, Esq., I.C.S., Acting
] . | MBI e o , rom yror, Esq cting Secretary to the Government of

AND IND Madras, Educational Department;
USTRY. To—The Secretary to the Government of India, Department :%-;Commerce and
Industry. :

3

I am direoted to reply tothe letter of the Commerce and Industry Depart-
ment Nos, 6879—6885—15—38, dated 27th November 1905, regarding a sugs
; ‘ gestion that an Inspector-General of Museums in India should be appointed, .

CanE e _ , PRACTICAL ARTS AND MUSEUMS.

TFrou ~ 9. The Government of India observe that the value of the colleetions in
: the majority of the Provingial Museums is impaired by a want of scientific
Tre GOVERNMENT or INDIA, v co-ordination, that the distribution of objects hasin many cases been haphazard
and unscientific, that local Administrations are unable in many casesto obtain *
proper advice, that in,some cases the museum, which ought to be an object of 1
credit to Local Governments and of advantage as well as of interest to the
community, fails altogggher to obtain those ends, that objects shown in certain
J To 4 Provineial Museums would more suitably find a place in other Provincial
R S Museums, and that these defects are largely due to the absence of expert advice
The Secretary to the ; and friendly co-operation. E -
] It would appear that, in the opinion of the Government of India, the
Government of Madras, | majority of Provincial Museums are somewhat neglected ; that the collections,
B ; even where they contain objects of value, are somewhat ill-arranged and re-
Educational Department. -present ¢ a confusion both of contentsand ideas’’; that most of = the Superin-
' ‘tendents of Provincial Museums are men with no exce tional qualifications fo
their position, whose advice can scarcely be considered ¢ expert”’ advice ; tk
oy there exists no practice of friendly inter-communication and triendly co-0 Her.
tion betweefsSuperintendents of Frovincial Museumsand local Administrationss
and that it would be unduly sanguibe to expect afiy improvement unless
a special department of Museum administration is cxéated and placed under an
officer responsible to the Government of India. e A

3 His Excellency the Governer in Councilis in deubt whether the Govern-
ment of India intend their remarks to apply to the Madras Museum. The Gov-
ernar in Council can safely affirm that noneof theapprehensions which the Govern-
ment of India entertain regarding the management, the seientific arrangement,
or the utility of museums generally in India are applicable to this institution. Tt
has been for years under the superintendence of a highly-trained experienced
§ , scientific expert who has made it in every respect a model of what a properly
» ] arranged museum should be. Its popularity is proved by the great numbers
‘ that visit it every day.

No. 3551-3657—15 or 1907. 4. On the general question of the appointment of an Inspector-General of
. Museums for all India, the Governor in Council is strongly of opinion that the
Dated Simla, the 27th April 1907. appointment of such an officer would not on the whole serve any useful purpose.
4 ; He might very likely be inferior in experience and knowledge to the local Super- -
Received : , intendents. He would be wanting in any sympathstic understanding of localneeds,
’ and his intervention would be the cause of much friction and misunderstand-
& ing. At the same time the Governor in Council tully recognizes that good would =
e result from some system bv which Provincial Superintendents should be enabled to
establish between themselves friendly inter-communication of views and friendly
co-operation and arrange for theexchange of exhibits. This could be readily
secured by the institution of meetings of Superintendents at regular intervals,
by requiring Superintendents to visit one another's museums, and to make them-
o5 selves acquainted with their contents, and by requiring reports t(% be dhrﬁ'vvt'n Ui-,Il)l by
; : : each Superintendent regarding present and future exchanges of exhibits, thess
Proposed Conference i’l’f;d(iiuratﬂs of Museums in . reports t?o be submitel to the grelspective Local Governments or Administrations
: which would, on considering the reports, communicate with other Provineial
Governments or Administrations or delegate authority to the Superintendents

to make the exchanges.

5. In the opinion of this Government some such system is all thatis
needed at any rate so far as the Madras Museum is concerned. :

G o

:(,l

G, C. Press, Simla~No, 46 C. & I. D,—27-4 07.- 463—J.N.G
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No. 8021-A,, dated Bombay Castle, the 246h August 1906,

From=R. ﬁ‘ Exwnovey, Faqu 1,08, Acting Seeretary to the Government of
Bombay, General Department,

To—The Seovetary to the Government' of India, Department of Commerce and
Todustry, % :

T am directed to communicate the views of this Government regarding
the proposal contained in lotter No, 6879-6586-15.8, dated the 27th November

L 1903, fon the appointment of an Inspector-General of Muscums in India.

2. The Government of Tndia have invited the attention of this Govern-
men fo the want of seientifio co-ordination in Indian Museums, the absence
off ouganized axrangements for exchange, the requirements of the Local Gov-
exnments in connection with expert advice, not locally available, and the faulty
distribution of local exhibits, I am to suggest, for the consideration of that
Government, that these defeots could be efficiently remedied by a system of
annual conferences of Curators of Government Museums at different centres
im snecessive years, It seems probable that the Curators, as the working heads
of the musewms, would be in closer touch with the work than the proposed
TnspectorGeneral. Any desivable improvements that would be ventilated at
sueh a conforence would doubtless be accepted by the weight of an important
majority, whereas proposals aiming merely at the introduction of nniformity in
miner mafters would meet with little support. ~

3. Tn the opinion of His Excellency the Governor in Council, such a
meeting of Curators would be of no little benefit to these officers inasmuch as
i# would afford them the opportunity of inspecting the contents of other
musenms. In this connection I am to invite attention to the Report® of

o @7, daied the Oh August 1908, ‘copy SO Director-General of Archseology on
encloseds this subject, and to remark that the
ce, at such meetings of Curators, of local officers interested in Archaeology,
Geology, Natural History, ete., has, in the opinion of this"Government, much
4o commend it. As an instance of the special value that attaches to similar
meetings, T am to remark that a recent gatbering of the Principals of the
Schools of Art at Caleutta led to the opening of negotiations for restoring to
the Punjab certain much needed fragments of Grzco-Bactrian sculpture, now
in the Vietoria and Albert Museum, Bombay.

4_The scheme briefly outlined in this communication s in the opinion of
this Government, preferable to the creation of the appointment suggested ; and
“His Bxcellency the Governor in Council would be glad if means could be found
to give it an adequate trial before proceeding to appoint a central officer charged
with the inspection of all Indian Government Museums.

No. 687, dated Simla, the 9th August 1906.
From—H. Cousens, Bsq , Offg. Director-General of Archzology in India,

To—The Secretary to the Government of Bombay, General Department.

In reply to your letter No, 4398 of the 25th July, which was ferwarded
to me to Simla, I have the honour to reply as follows.

2. In connection with the proposal to appoint an Inspector-General of
Museums for India, I consider that the alternative proposal that there should
be an annual meeting of the Curators of Government Museums at a different:
centre each year, more workable and more likely to make for efficicncy than
the original proposal.

3. The Curators, after all, will always be the working heads of museums,
and will be in closer touch with museum work than an Inspector-General could
ever hope to be. But I think that, in order that the work be carried out
intelligently and thoroughly, the status of Curator in most museums requires
to be considerably raised, so that only good practical men may be entertained—
men who would be Iikely to take an intelligent interest in the work over and

above that of it being a mere means of livelihood—such men should be recruited
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from the best museums at home. The smaller museums, that cannot afford
this, might be put in charge of good men selected from the staff of the larger
museums in India. ot o 5

4. The annual meeting of Curators would be of the greatest possible bene-
fit, both to themselves and their museums, as their ideas would not only be
enlarged by the discussions that would take place at the meetings, but would be
considerably widened by their inspection of the contents of other museums and
the study of their methods. To these meetings Curators of non-Government
Museums might also be invited who would join in the discussions but who
would not have any vote. :

5. At the first meeting a President and Secretary might be elected by the
Curators of Government Museums present, from among themselves, who would
continue. to hold these honorary posts for the year or until all proceedings have
been passed on to Government and fresh office-hearers are appointed at the
following meeting. : L By '

6. The local Superintendent of Archaé{)logy of the Province in which the

" meeting takes place, should be an ex-officio member of the Committee for the

time being, and should have a vote on all matters pertaining to antiquities.
Similarly, other local officers might be appointed to the Committee, for the
time being, in connection with other branches such as Geology, Natural His-
tory, etc., each to have a vote upon matters appertaining to those branches.
Amongst other matters that would come up for discussion would be the gen-

. eral administration of museangs, and suggestions for improvements, the best

apparatus for storing and exhibiting exhibits ; the fixing upon unifor hods
- of treatment of exhibits, such as classifying, labelling, cataloguing, te:; and

the bestways of making museums more popular, and maki g%_ seful
as educational institutions, especially with regard to local ar d ing
{ries. : '

7. All proceedings, proposals, and recommendations of the mittee
would be forwarded through the Local Government to the Government of India
for final orders, and the Local Government would, for the time being, settle all
such points as the place of the meeting, and the period for which the meeting
should sit, sanctioning any extension of the latter if requisite.

8. Curators of Government Museums should send in to the Seeretary at
least three months before the time of the meeting, a list of all matters and
proposals that they may wish to bring before the Committee, so that that officer
may be able to have them printed and circulated among the Curators. This
will enable the Curators to have definite ideas of what is likely to come before
the meeting and to be prepared for it. The Curators of non-Government

Museums might also be invited to do the same.

9. The proceedings should be printed, with the Government of India orders
thereon, for distribution among museums, and for sale.

10. Tor current expenses connected with these meetings a small annual
grant will be needed, all travelling expenses being met by the Local Govern-
ments according to Civil Service Regulations, who may send Curators to the
meetings. '

11. The management of museums micht be left in the hands of the Local

Governments, subjeet only to such modifications that the Government of India

might suggest from time to time after considering the proposals sent in after
each annual meeting.
19. Perhaps, in addition to the work at the meetings, Curators, when -

assembled, might visit the local workshops and schools of art, where arts ard
industries, represented in the various museums, are being practised with

a view to exchanging ideas and suggesting improvements.
%

G. C. Press, Simla.=—No. 46 C. & I D.—27-4-07.— 4637, P, C.
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