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of gratuities to the employés of the Asylum, modi ing the rules suggested
in connection with the scheme and requesting the Committee to state whet

as thus revised.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Rean—the following papers :—
I

G.0., No. 428, Educational, dated 22nd June 1905.

AsnsTrAcT.—Sanctioning the payment of a gratuity of Rs. 1,200 to Mr. 8. Atkinson,
Telegraphic instructor of the Lawrence Asylum, Ootacamund.

II

Letter—from the Rev. A. W. ATkINsoN, M.A., Principal and Secretary, Lawrence

Asylum, Ootacamund. -
To—the Secretary to Government, Educational Department (through the Director

of Public Instruction).
Dated—Liovedale, the 2nd.October 1905.
No.—1619.

I have the honour, in compliance with your memorandum No. 256, Educational,
dated Srd May 1905, paragraph 1, and by direction of the Committee of the Orphan
Lawrence Asylum, to forward herewith, for submission to Government, a scheme for
the payment of gratuities to employés of the Asylum.

9.  The scheme has been carefully considered by the Committee and has been
compared with similar sehemes, viz., the Harbour Trust, Railway and Local Fund
Provident institutions, the Civil Orphan Asylum fund, etc., and they are of opinion
that the rules laid down for its effective working are exceedingly simple, involving
neither responsibility on the asylum authorities, nor the maintenance of any extra
establishment.

3. Item No. 9 of the memorandum submitted herewith suggests the calculation
of gratuities by so many thirtieths ; but the Committee would leave it to Government
to consider, as in the case of some other schemes, the advisability of sanctioning a
bonus equal to the amount standing to the credit of an employé on the date of his
retirement ; but if this suggestion is eonsidered too liberal the concession might be
specially made to an-employé after 25 years’ service. This concession would be
one-sixth more than laid down in the scheme and instances of such long services (from
experience in the past), would very seldom oceur.

" The Committee would be glad if Government will be piea.sed to sanction the
scheme and to order its adoption on the 1st January 1906.

ENCLOSURE.

Memorandum on a scheme for the payment of gratuities to Asylum employés for long and
good service.

A note by the Vice-Chairman gives a general idea of the proposed scheme, details of which
are as follows. The scheme is simplicity itself, as there is no responsibility ; no books or accounts
to be kept and no investments. It has also the advantage of compelling employés to contribute
somewhat towards the future and it commends itself to all.

1. A fund is unnecessary.
e S e e i PO
8. The pass books to be in the custody of the Principal and Secretary and a receipt to be
given to each individual. :
4. In case of death the nominee appointed, to receive the deceased’s pass book.
5. One office book only to be kept, in which the names of the depositors and the amounts

deducted monthly for deposits are to be entered and submitted to the Principal and Secretary for
signature. 2 : ' :

o

- gratuity from Asylum funds.
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6. Employés must serve five years before beéoming»enfitled to 9;ny gra.tmty on retirement.
7. Dismissal for misconduct debars the payment of any gratuity, but the pass book to be
returned to the party dismissed. : i S e PR
8. No gratuity is to be given to the nominee of deceased employé. Gt
9. On retirement after five years’ service an employé to receive a gratuity, which will be
caloulated by so many thirtieths, according to the number of years he has served, of the total
amount standing to his credit in the Savings Bank on the date of leaving. : : e

Illustration.—A case of an employé in the receipt of Rs. 100 per mensem.

Number of years (service) for which the employé has subscribed to the

fund,sa:y .. .o SECH o s .. . . 15
Amount in Savings’ bank— - i ; T e
: g i RE.L 3
Total monthly deductions .. s Cro e S ke 1,125
Interest to date A AR 5 e s TR
Total to credit . .. & e A el sol | e ReT268plisXE

On retirement the Asylum to pay 15/30 or % of Rs. 1,125 plus X. The eraployé would ,"-
therefore retire with a total of Rs. 1,125 plus X (his own savings) plus 3 of Rs. 1,125 plus X fd

10. Separate receipts, one for the gratuity paid and one for the delivery of the pass book:fo.
be obtained as vouchers in every case. : i
11. The Post office now receives deposits up to Rs. 2,000. Should this sum be reached the
amount to be withdrawn and placed in the depositor’s name in the Savings Bank of the Bank o
Madras which receives deposits up to Rs. 5,000. i : : e
12. Savings Bank deposits not to be liable to attachment by the Civil Court. =
Reserve fund.—There are at present fixed deposits of Rs. 5,000 belonging to the male branch
in the Post Office Savings Bank and another sum of Rs. 5,000 in the Branch Bank of Madras,
Ootacamund. These amounts might be set apart as-a reserve from which gratuities should be X
met. Whenever a gratmity is paid from it, the amount to be repaid from the current balance in -
the bank—male and female branch as the case may be. B e
Present employés. —Calculations to be made and recorded of the amounts each would hav
deposited from the dates of joining the Asylum up to the date the scheme is started. These sums
added to the sum depesited from the latter date to represent the total amount on which the
gratuity will be caleulated. 5
The two Presses.—These rules might be applied to the Press employés also. The Press has
a resorve of Rs. 27,000 intended to meet gratuities. AR

" Native servants.—These might be allowed to participate in the scheme.

iR

III

Endorsement by the Hon’ble Mr. A. G. Bourne, D.Se., F.R.S., Director of Pu '
Instruction, dated 20t October 1905, N. R.0.0. No. 8423. e

Submitted to Government.

: v .
Memorandam No. ‘20, Educational, dated 16th J anua.ry 1906.
The Principal and Secretary of the Lawrence Asylum, Ootacamund, is requested
to be so good as to caleulate and report the amount for which the Lawrence Asyl
funds would be liable on the 31st January 1908 under the clause headed ¢ present
employés 7’ in item No. 12 of the memorandum on the scheme for the paymen %f'
gratuities to the Asylum employés for long and good service, if retrospective effect is
given to the scheme. The calculation should be given separately in the case of each
of the present employés. : i S
(By Order.) ks
: ; C. A. Soutur, © = s
Ag. Assistant Secretary to Government,

To the Principal and Secretary, Lawreace Asylum Ootacamund ;
e 4 (through-the D’irector of Public Instruetion).

- M8 Edl—3
g g
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v

Asylum, Octacamund.

of Public instruction).
Dated—Lovedale, the 17th February 1906.
No.—3054. : :
In accordance with Memorandum No. 20, Educational, dated 16th January 1906,
I have the honour to forward herewith a statement giving particulars of present
employees who have more than five years’ service and would be entitled to gratuities
according to the proposed scheme. :
9. Nos. 14 and 15, owing to long service, might be regarded as exceptional and
be treated accordingly on their merits.
3. Tt is suggested that mo gratuities should, as a rule, be paid on contributions
after 30 years’ service. An employee may add to his contributions to the very end of
his service, however long it may be.

4. From the calculations submitted, it will be seen that the amount for which
the Lawrence Asylum funds would be liable on the 31st January 1906 is Rs. 3,678,

‘excluding Nos. 14 and 15.

3 ENCLOSURE.

SraTEMENT of services of present employees liable to gratuity on 81st January 1906.

; Num
Names. Dato of joining. | Lavieps. | Service. i “mooflfn't “;:]n}:’;rf?f
grabuity. represented.
RS. A. | YEARS. 15 RS. A,

: 1. Geo. Maddox, Esq. .. | 4th January 1891 .. | 3,373 2 15 =508 1,686 9 56
R CGohmp . e TTRBSC| srrar 8 S 152 7 12
3. Miss Hollingsworth oo | 19t 1897 399 9 9 -39“— 119 13 1-8
s o [Teapame L 5o G e 58 7 9
5. Mr. Perkins o 9th August 1890 .. 577- 5 15+% 13:? 296 10 '5~9
8. Sergt.”Curtis o lae3rd Februury 1894 .. 798 b 11} 1;? 817 1 3
7., Humst et | 2900 July 18956 . 484 0 8,5 %)‘5”— 137 2 1-7
g o ' Faylor A oF 1st June 1900 . 3565 15 5% —Z%lz-— 66 8 8
e s e s | e
10. .Mr. Nageswarier .. .. | 9th August 1897 .. 204 9 85 %—Oﬁ— 59 10 13
11. Miss Sprowles A .. |, 1st March 1891' .o 601 12 1432 l;ig 297 8 42
ST o Copeutt .. .. | 8rd February 1800 .. 176 17 511 gé% 34 10 N
13. Muys. Lambert V s .. | 1st November 1900. 106 4 53 -g?— 18 4 5B

#14, Mr. Closson “1st Avgust 1878 .. | 3,089 6 325 : 22;1:’;_ 3,338 0 22:2
*15. ,, Burrows 53 .. | lst January 1864 ,. | 5,598 2 49 —:37— 7,837 6 34-8
16, Mys. Campbell .. .. | lstJunel189¢ .. | 511 14 114 ”1;5_“ 197 13 39
17. Miss Wilde .. 1st January 1895 .. | 288 12 11 _;(1)_ 105 14 $

Tetter—from the Rev. A. W. ATEINSON, M.A., Principal and Secretary, Lawrence

To—the Secretary to Government, Educational Department {through the Director .

* Exceptional cases,

'

\

R

&

G

G i e el e

Endorsement by the Hon'ble Mr. A. G. Bourie, D.S’c., F.R.S., Director of Publie’fn‘,t
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VI .

- Instruction, dated 1st March 1906, N.£.0.C. No. 8423/05.

 Submitted to Government with reference to memorandum No. 20, Educational,
dated 16th January 1906. % g ’ e

ViI :
Memorandum No. 217, Educational, dated Sth May 1906.

With reference to the scheme for the payment of gratuities to the employés of :
the Lawrence Asylum at Ootacamund submitted with the letter of the Principal and
Secretary, No. 1619, dated 2nd October 1905 (copy enclosed for reference and return),
the Accountant-General is requested to state whether he knows of any similar
arrangement in connection with any institution which is not covered by the Charitable
Endowments Act, 1890. T R

(By Order.) S

C. A. SouTer, ~
Ag. Assistant Secretary to Government.

VIII

Tetter—from W. Doeir, Esq., Accountant-General.
To—the Secretary to Government, Educational Department.
Dated—DMadras, the 26th May 1906.
No—0.A.-25. : ,
T have the honour to acknowledge the receipt of your Memorandum No. 217 of
the 9th May 1906 enquiring whether I know of any arrangement for the payment of
gratuities to employés in connection with any institution which is not covered by the
Charitable Endowments Act. There is only one instance that I can call to mind,and
of it I have no official information. I allude to the Madras Christian College in
which there is a provident or retiring fund for the teachers of the college which
provides for the subscriptions of the teachers being supplemented from college funds.
1 would also invite attention to paragraph 2 of letter No. 1619, dated the 2nd
October 190, from the Principal and Secretary, Lawrence Asylum, forwarding the
scheme which is under consideration in which he mentions the existence of a Provi-
dent Pund in connection with the Civil Orphan Asylum. I have no knowledge,

however, of this latter fund.

-

IX
Memorandum No. 250, dated 5th June 19086.

The Bursar of the Madras Christian College is requested to be so good as to £
furnish this Government with a copy of the rules relating to the Professors’ and
Teachers’ retiring funds in connection with the college. :

(By Order.)

.

G: A. SourEr, !
Ag. Assistunt Secretary to Government,

*

X .

Memorandum No. 251, dated 5th June 1906. e
The Directors of the Madras Civil Orphan Asylums are requested to be so good
as to furnish this Government with a copy of the rules relating to the Teachers’
retiring fund in connection with the asylums. 5 :
By Order.) § )

o C. A. SoUTER, :
Ag. Assistant Secretary lo Governmend,

¢
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X1
Tetter—trom the Rev. J. M. RusseLyr, Bursar, Madras Christian College.
To—the Secretary {o Government, Educational Department. =

Daled—Yercaud, the 11th June 1906.

' With reference to your Memorandum No. 250 of 5th June 1906 I send you a
copy of the rules of the retiring funds of the college. T regret that the only copy
at present accessible to me is my office copy which explains why the words ¢ The
Bursar ”’ appear on the cover. -

XII

Letter——from.the Honorary Secretary, Civil Orphan Asylums.
To—the Secretary to Government, Educational Department.
Dated—Kilpauk, the 11th June 1906. y

In compliance with the request contained in your Memorandum No. 261, dated
5th June 1906, I have the honour to forward by book-post a copy of the rules
relating to the Teachers’ retiring fund in connection with the above asylums.

Order—No. 778, Educational, dated 30th November 1906.

With his letter No. 1619, dated 2nd October 1905, the Principal and Secretary,
Tawrence Asylum, Ootacamund, submits for the sanction of Government a scheme for
the payment of gratuities to persons in the service of the Asylum. The following are
the main features of the scheme :—

(1) each employee to pay a subseription of one anna in the rupee of his salary,
the amount being lodged in his name in the savings bank and the pass book being kept
in the custody of the Principal : ;

(2) on retirement each employee to be given back his savings bank pass book
with, if he has served fer five years, so many thirtieths of the total amount so sub-
geribed as correspond with the number of years he has served :

(3) in the event of the death or dismissal of the employee the pass book to be
returned, in the former case, to the nominee of the deceased, without however payment
of any gratuity :

(4) in the case of present employees the pass book to be returned with a gratuity
calculated on the amount which would have been deposited from the date of the
employee’s joining the service of the Asylum up to the date on which the scheme is
started, and on the amount actually in the bank :

- (b) asum of Rs. 10,000 to be set apart as a reserve fund for meeting payments
‘on account of gratuities:

(6) the benefit of the scheme to be extended to native servants of the Asylum

and the employees of the two presses.

2. The Committee’s proposal to introduce a scheme for the payment of gratuities
to the employees of the Asylum is approved. The rules suggested by the Committee
should however be modified with reference to the following remarks.

(1) The mere provision of a reserve fund for the purpose of meeting the payments
of gratuities does not appear to be sufficient. For this purpose it is desirable that a
sinking fund should be established. ~This sinking fund will be formed out of a monthly
contribution from Asylum funds of an amount equal to three-fourths of the total
deductions made from the salaries of the employees. The contributions will be remitted
monthly to the Accountant-General who will invest them in Government securities.
The interest derived from these investments will be similary invested and the Trustees
of the Asylum appointed under rule 62 of the Asylum Rules will alone be authorised
to operate on the fund. The employees will have no claim, right or title to any bonus
whatever from the Trustees and the giving or withholding the whole or any part of a
bonus will be a matter resting entirely with the Trustees on the recommendation of the
Committee, after taking into consideration whether the service has been wholly or
partially approved or not.

e

e

S
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(2) The Principal will not come under the scheme, and all menial servants will
be excluded from its operation.

(3) All other employees should on entering the service of the Asylum be required
to bind‘themselves to contribute an anna in the rupee of salary and to abide by the rules
for the payment of gratuities from Asylum funds. This should be made a condition
of service and such of the rules as form part of the contraet should be endorsed on the
back of the agreement obtained from each employee when he is employed and
incorporated into the contract by reference thereto in the body of the agreement.

" (4) The deduction should be made on each whole rupee of the salary.. When
an employee is on leave the deduction will be made on the leave allowances actually
paid to him.

(5) The pass book account should be in such form that it cannot be operated
upon except upon the signature of the Principal.

(6) The maximum amount of gratuity payable should be the amount at the
employees’ eredit in the pass book. No gratuity will be payable for contributions and
interest after 30 years’ service. ‘ ;

(7) Retirement in the proposed rules should include only retirement on medical
certificate, on superannuation and on abolition of appointment. :

(8) The word ¢ nominee” occurring in the proposed rules should be altered
into ¢ heir or legal representative of the deceased.” : :
s (9) The proposed rule that savings bank deposits shall not be liable to attach-
ment by the civil court should be omitted as being wltra vires. ke

3. The scheme will come into force with effect from lst January 1907. Present
employees in superior service will be at liberty to jointhe Provident F und, but no
gratuities will be paid under the scheme in respect of past service prior to its coming
into force. 1t will however be open to Government to sanction the enhancement of
the gratuity so payable by such addition thereto in respect of past service as they may
see fit : buf whether any and if so what additional gratuity shall be so granted will be
a matter entirely in the discretion of the Government.

4. A copy of the rules as revised with reference to the foregoing remarks is
printed as an appendix to this Government Order. The Committee will be requested
to state whether it accepts the rules as now revised.

(True Extract.)

H. D. TavLOR,
Ag. Secretary to Government.

To the Principal and Secretary, Lawrence Asylum, Ootacamund.
Director of Publie Instruction.
,, Accountant-General.

[Appeniiz.




_ APPENDIX. °

o 4 ¥ P a o 3 » 3
"' RULES FOR THE PAYMENT OF GRATUITIES TO PERSONS IN THE SERVICE OF THE
e LAwWRENCE AsyLum AT OOTACAMUND. g ,

. <71 Subjéct'to' the exceptions specified in rule 12 all persons entering the service of the Lawrence
Asylum at Ootacamund shall be required to bind themselves to contribute one anna in the rupee

 of salary and to abide by these rules. ; :

2. The contribution shall be levied monthly on each whole rupee of the salary paid and
lodged in the name of the servant concerned in the Post Office savings bank. When a servant is
on leave the contribution shall be made on the leave allowances actually paid to him.

3. The savings bank pass book shall be in the custody of the Principal of the Asylum who
shall give a receipt therefor but the pass book account will be in such a form that it cannot be

operated upon except upen the signature of the Principal.

4. The names of the contributors and the amounts contributed monthly shall be entered in a
register to be specially kept for the purpose under the signature of the Principal. :

5. If a servant contributing under these rules dies his pass book shall be given to his heir or
legal representative with full liberty to operate upon it. If heis dismissed or if he otherwise
leaves the service of the Asylum the pass book will be returned to him with the like liberty to
operate upon it. ; :

6. If he has completed five years’ service and if he retires on medical certificate, or on
superannuation or on abolition of appointment a gratuity shall be paid to him from Asylum
funds. : :

7. The amount of such gratuity shall be calculated at so many thirtieths of the total amount
standing to the credit of the contributor in his pass book as correspond with the number of
years during which deductions have been made from his pay. ‘

Tllustration—In the case of a servant in receipt of Rs. 100 per mensem and from whose

pay, deductions have been made, say, for 15 years.

Amount in savings bank ~— RS.

Total monthly deductions s N )
Interest up to date Ao o o . o v
- Total to credit .. e o Yo .o 11264+ X

Gratuity payable on retirement 12 x [Rs. 1,125 + X].
The servant will also receive back his contributions and interest thereon, viz., Rs. 1,125+ X.

8. The maximum amount of gratuity payable shall be the amount at the contributor’s
credit in the pass book. No gratuity shall be payable on contributions paid and interest
acerued after 30 years from the date of the commencement of deduction from a contributor’s pay.

9. To meet the gratuities payable a sinking fund shall be established, formed out
of a monthly contribution from Asylam funds of an amount equal to three-fourths of the
total contributions from the salaries of the servants. This contribution shall be remitted monthly
to the Acconntant-General to be invested by him in Government securities. The interest derived
from these investments will be similarly invested and the Trustees of the Asylum appointed under
rule 62 of the rules of the Lawrence Asylum shall alone be authorized to operate on the fund.
The servants of the Asylum contributing under these rules shall have no claim, right or title to
any bonus whatever from the Trustees and the giving or withholding the whole or part of a
bonus will be a matter resting entirely with the Trustees on the recommendation of the Committee
of the Asylum after taking into consideration whether the service after the commencement of
payment of contribution has been wholly or partially approved or not. :

10. When the pass book is returned to a servant or his heir or legal representative a receipt
shall be taken therefor and if any gratuity is payable at the same time a separate receipt shall be
obtained for the payment. ;

11. When the deposits in the savings bank exceed the amount admissible under the savings
bank rales, the amount shall be withdrawn and placed in the depositor’s name under. the same
conditions as in rule 3 in the savings bank of the Bank of Madras. :

12. The Principal of the Asylum will not be brought under these rules and all menial
servants will be excluded from their operation. g 4

13. The benefit of the rules may be extended to the servants of the Liawrence Asylum Press
at Madras and its Branch Press at Ootacamund of which the Committee of the Lawrence Asylum
are the Trustees. : o T ;

14. These rules shall come into force with effect from 1st January 1907. Persons now in
the servico of the Asylum shall be at liberty to bring themselves under their operation but in
their case no gratuities shall be payable in respect of service prior to the coming into Force of the
rules. It will, however, be open'to Government to sanction the enhancement of the gratuity
payable under these rules by such addition thereto in respect of past service as  they may see fit
but whether any and if so what additional gratuity shall be so granted shall be a matter ntirely
in the discretion of Government. g b




~(2) No retirement should be allowed excopt—
~ (a) On medical certificate (invalid gratuity) or /

o reason to fix so lew an age ? 65th wounld be better? (b) when an employé attaing Ads 554h
' A. GaiuErrr.  yeqr (superannuation gratuity) or

(¢) when his appointment is abolished (compensation gratuity).

{3) No separate reserve fund is necessary. Any gratuity which becomes gny.ablé may be
met from the balance to the credit of the Asylum.

5. The Committee alao suggosts for the consideration of Government whether the gratuity
payable under the scheme may not be raised to a sum equal to the amount in the savings bank-—
at least in the oase of employés who have put in 25 years’ service. Orders are solicited on this
suggestion.’ :

P. T. TEARYAR—28-10-05.

. Vice-Chairman’s scheme and Committee’s suggestion :-=

.~ N being the number of years’ service and M the amount of the servant’s savings, the
ratuity payuble by the Asylum will under the Vice-Chairman’s scheme vary as N.M., under the
Jommittes’s it will vary as M, s.e., N* will under the firat soheme enter into the caloulation, only

N under the second schieme.

Submitted that in principle it is proper to recognise the olaim of long service accumu-
latively, and that if the Committee’s recommendation in favour of greater liberality is accepted,
greater liberality may be introduced not by completely altering the soheme but by substituting
twentieths or twenty-fifths for thirtieths.

2. It will be observed that the Vice-Chairman has suggested no limit : he proposes 48ths for

40 years’ gervico; the amount of gratuity may exceed the amount of savings. Submitied that

there is no objection to this; in this respect the Vice-Chairman’s scheme is more liberal than the

Committee’s. :

. The Vice-Chairman is the CUollector——rule 3 in G.0., No. 513, Eduoational, dated 27th
July 1905. : :

A. GirrErTi—30-10-05.

2

(1) | Please put up the Liocal Fund Provident rules: The terms proposed seem extremely liberal.
I think that generally a unit of -1; may be adopted, and I do not think that any sum more

| than the total amount at deposit should be added by wey of grataity :  Why should the
(2) | fund of the institution contribute also an amount equal to interest and compound interest
on the sums deposited P I would allow retirement after 55 years of age—and compulsory
retirement after 65 years.

(3) | Under what provision of law oan proposed rule 12 be enforced ?
i = : H .D. Tavron—1-11-05.

(1) The Local Fund Provident rules will be found printed on pages 7—10 of G.0., Nos.
1565, 1566 L., dated 9th December 1903.

(2) There appears to be no special reason. A fund will be formed out of the monthly
pubscriptions and it appears to be simply proposed to malte the calculations on this fund.

(8) The rule is apparently based on the similar rule of the Harbour Trust, Railway and
Local Fund Provident funds, please see for instance note to rule 4 on page 7 of G.O., Nos. 1565,
1566 L., dated 9th December 1903. But under section 6 of the Provident Funds Act, 1897, the

| Government of India can exempt from liability to attachment only Provident funds established
A | by Local authorities. 'Lhe Lawrence Asylum is not such an authority—vide section 3 of the
: Tincal Authorities Iioan Act, 1879. It does not seem therefore that the proposed rule 12 can
be enforced. i

P. T. THarRyaNn—2-11-05.

A appears to be incorrect. See the Provident Funds Act, 1897, section 4, which is the legal
provision in question. Compulsory deposits in eny Government or Railway Provident fund are
not liable to attachment. The provisions of section 4 may under section 6 be extended to funds
established by local anthorities. :

2. The question here is not whether the

Respeattully submitted that A speaks of orly swtensions Asy]um is a'local authority which no one would
under seotion 6. - S i pr

think of asserting, but whether it is a Govern-
ment inetitution and its servants Government
servants which is, it is submitted, a nice question. [t was founded by Government and is maily
supported by Government, but Government
have divested themselves of the property and
entrusted it to a Committes,

P.T. THARYAN:

No : it wes started by private subseription.
G. 8. Fonsas]--17--3-08.

Anyway, it is submitted, rule 12 is superfiuous. If the fand is & Government P
g D o { fund the Aofs‘pro!:‘eots it, if it is not, ‘_l.}e‘
. : wqqld not proteot, 1t. e SR

o A Garrerr—3-11-05.
- @.0, Nos. 1565, 1566 does not contain the completo set of rules, but only the amendmont
of certain Local fund rules.  Put up the cumplete set please. - e
; , : ~ H.D.Tavion—4-11-05.
 Bubmitbed- that pages 7—10 of G.0., Nos. 1565, 1566 L., dated 9th December 198,
contain the entire rules as revised up to that date. There appear to have been only two modifica-
tions since (1) G.O., Nos. 1443, 1444 L., dated 11th Novembver 1904, and (2) 6.0., No. 1508 L.,

dated 29th November 1904.
P. T. Tuarvan—4-11-05.

SR A. GarLeTTI—7-11-05.
. In tho case of District Board Provident funds the bonus contributed by the Distriot Board
is adjusted annually and is equal to the sums reeovered from the employé’s pay for qualifying
service during the year. The District Board contributes nothing by way of interest, except what
ie derived from the investment. The present proposal is to give a lump gratuity on retirement
from Lawrence Asylum funds caleulated on the amount deposited plus interest. This system may
caugs budget complications: there might be considerable demands in one year for which no
budget provision existed. ' L gl R e

This seems to be the chief objection to the ,propos'a,ll. Otherwise the rules are simple and

financially sonnd. Rule 12 should be omitted and rules 6 and 9 amended by the addition of the

words  on retirement”’. : o
2. I would accept the proposed unit of - for each year’s service after five years —but would in

no cage allow a contribution in excess of the total amount standing at deposit, the maximum being

fixed at 20th, If the proposal to contribute the full equivalont of the investment is accepted,
the amount of the gratuity will, after 30 years’ service, include a large sum under accumulated
interest. But before sanctioning the proposal we should have some definite idea as to what the

55

-

annual cost to the inetitution may be, say, at the end of 25 years. Only au actuary could work

out the figures in detail.

_ 3. Ithink that the Agylum should, by way of resérve, add to its own reserve funds ea-di; year; i
an amount equal to that deducted from their employé’s pay for deposit in the savings bank. =

 H.D.Tavion—8-11-05

v p B 7 73
Will Financial department and the Accountant-General now give their views? i

G. §. Flonsus]—11-11-05.

&

2

.

Fivawcrat, DePARTMERT,

“The word “nominee "’ used in draft rules 4 and 8 does not seem to be t'a.uqura,te., The ,w?or‘l-l‘s‘ g

“ heir or legal representative of the deceased ”’ may be substituted. i oLy :
9. As in the case of the ¢ Local Fund Provident ” rules the deduction of one anna may h‘i

Rule b of «“ Loecal Fund Provident Institutions '

on page 7 e ; ; (B G b %
of G.0s., 1665, 1666 L., 9th December 1903, being left out of account for purpose of calou

whole rupee "’ may be substituted for “in the rupee *’ in draft rule 2.

remarks.

A H.—21-11-05.

Please put up spare copies of India's recent letter regarding a Geoneral Provident lund :
e C. M. Sonmir—5-12-05.

Copj of Government of India, Finance department, letter No. 4921-P., dated 8th Bepﬁaﬁb&, :
1905, relating to the extension of the Provident Fund system, is put up (G.0., Nos, 147, 143,
Financial, dated 22nd February 1906). T i

A H .—5-12-05.

The Accountant-General’s remarks may be invited. ol
C. M. ScEyMmr—9-12-05.

made in each whole rupee, fractions of a rupee

lating the subscription. In that case ‘‘in each

3. The case may be passed on to the Accountant-General un-officially for favour of bis A.




Yes. Will Accountant-General kindly remark on the proposals ? i
SN . M. Haxmros—13-12-05.

To the Accountant-General.

e

The following remarks suggest themselves to me in connection with the proposed scheme :—

(@) Bo far as the gratuity payable from Asylum funds is concerned, it is proposed to give
retrospeotive effeot to the scheme. This is an unusual course and will epbail some initial expendi-
ture upon Asylam funds, which may be large, and will involve a series of oalculations which
must oause a good deal of work.

(6) T understand that it is intended that no payment of gratuity should be made in cases
of voluntary resignation of the Committee’s service, but the insertion of the words ¢ on retires
ment ” in rules 6 and 9 is hardly calculated to secure this. It may be argued that resignation
is a retirement from the Committee’s service, and I think it would be well to make the intention
80 olear as to place the matter beyond dispute. It is for consideration whether it would not be

well to limit the retivement to the three cases

mentioned in the Secretariat note of 28th Octo-
| ber 1905, 7., on medical certificates ; on super-
annuation and on abolition of appointment. Even with these restrictions it would seem that
it should be provided that the full amount of the gratuity is payable only in respect of
approved service, and it would be well to safeguard the right of the Committee to reduce or with-
hold the gratuity in case the service has not been approved or has not been wholly approved. It
i rarely that resort is'had to the extreme measure of dismissal. More often a servant is made to
retire and in such cases it is doubtful whether the whole or it may be any part of the gratuity
should be paid.

(¢) I am not sure that the setting aside annually for investment of a sum equal to the
share payable by the Committee of the contributions paid by the employés into the Savings
Bank is advisable. This contribution in the case of some of the employés may never be paid to
them, for no gratuity is payable on death, dismissal, resignation, etc. I think the Government
| plan of including in the annual budget a sum
to meet the probable payments on account of
: gratuities would suffice. The existeuce of a
reserve would ensure that funds are available for the purpose. Of conrse any surplus of revenue
would be invested but as part of a general Reserve fund instead of as a part of a Special fund to
meet payments of gratuities. The gratuities when disbursed would be charged to Revenue and
thus come under regular audit.

Mey be accepted.
H.D. Tavroz.

We must see that a reserve is formed.
: H. D. Tavror. ]

(d) It would be as well to provide in the rules the rate of payment to be made by employés
For District Board Provident funds it has been decided that from leave allowances. Is it to be one anna in

the caleulation should be on the rate of leave allowances the rupee on the salary of the employé’l
sctually drawn. 4 appointment or on the rate of leave allowances
H. D, Taxiom. . he receives?

(e) It is hardly sufficient to provide merely for the custody of the pass-books by the head
oD of the office. The account should be of such &
. . LAYLOR. .
nature that it cannot be operated upon except
upon the signature of the head of the office. Of such a nature are security accounts in the Post
Office Savings Bank. . :

(f) It is for consideration whether it is advisable to make any provision in the rules for
advances out of the Savings Bank account to be made to the employé to whom the account
relates. It is not an unusual thing for the Provident fund rules to make such provision.

'W. Dossre—23-12-05.

Finaxciar DEPARTMENT.

The Accountant-Greneral’s suggestions (8), (c), (d), (¢) and (f) may be concurred in by this

department and remitted to Educational for consideration.

2. Asto (a), the giving of retrospective effeot to the scheme may, as pointed out by the
Accountant-General, entail heavy expenditure on the Asylum funds. On the other hand. if this
is not done, the benefits to be derived from the fund will be confined mostly to the younger
employés of the Asylum. If this retrospective effect is to be given, the cost should be first
caleulated by taking the amount for which the Asylum would be liable at the present date under
the clause headed ‘‘ Present employés ’ in rule 12.

C. M. Scamipr—3-1-06.

T agree. Tt would not be diffictilt fo caleulate what is likely to be the liability if 'présent»
employés are treated as proposed. ; ‘ G S
M. Hammick —6-1-06.

_ To the Educational Department.

EpvcarroNat. DEPARTMENT. |
- % ) p

Please make the calculation referred to or ask the Secretary, Lawrence Asylum, to do 8.
H. D. Tayror—9-1-06.

A draft reference to the Principal and Seoretary, Lawrence Asylum, Ootacamund, is placed" oo
below for approval. It is submitted that there are no sufficient data for making the caleulation
here as the length of service of the present employés is not known. ‘ '

N.L.R.—11-1-06:
P. T. Tearyan—11-1-06.

Tssue. ‘ : '
C. A. Sourer—12-1-06.

[Memorandum, No. 20, Educational, dated 16th January 1906.]

Firom the Director of Public Instruction, dated 1st March 1906, No. .8423.

With reference to Memorandum, No. 20, dated the 16th January 1906, the Principal and .
Becretary, Lawrence Asylum, Ootacamund, submits a statement giving particulars of the present
employés who have more than 5 years’ service and would be entitled to gratuities according to the
scheme proposed for the payment of gratuities to deserving servants of the Lawrence Asylum.

9. Tt is recommended that the cases of Messrs. Closson and Burrows, Nos. 14 and 15 in the
statement to whom gratuities of Rs. 3,338 and Rs. 7,837, respectively, would be payable should be
regarded as exceptional and be treated accordinglyson their merits. For orders asto whether -
this recommendation should be accepted. Y . :

3. Tt is also suggested that no gratuities should, as a rule, be paid on contributions after 30

: : years’ service, but that an employé may add to
I see no objection. gty his contributions to the very end of his service,
- - e AAXIOR | however long it may be. For orders whether

this suggestion may be accepted. B o LT

4. From the statement submitted by the Principal and Secretary, Lawrence Asylum, it will
be seen that the amount for which the Lawrence Asylum funds would be liable is Rs. 3,677-15-0
or Rs. 8,678 in round figures excluding Nos. 14 and 15. Including the latter the amount is Rupees

14,853-5-0 or Re. 14,853 in round figures. j
N.L.R.—6-3-06. ; ;

On the 31st March last the male branch of the Asylum had a cash halance of Rs. 5,917
and net assets of Rs. 5,81,903. (Pages 5 and 7 of &.0., No. 465, dated 7th July 1905).

9. The Principal’s name does not appear in the statement furnished by the Committee.
Probably his case is to be treated specially and outside the present scheme. Should the Committee
be asked P ' , s

P. T. Tmarvan—06-3-06.

The Principal o probably not come under the scheme. For orders on the proposal.
C. A. SouTER—7-3-06,

Have we any information' as to how
Ploase see page 1375 of the Lawrence Asylum Almanack for g | o
1908, ang p':;tge 10 of (0., 219, Hducational, 4th April much of this charge WOIElld fall on the male a‘nd
1905. Nos. L, 2, 3,4, 5,10 and 14 of statement with female branches, respectively ?- The\budgetsof;

the current belong fo the male branch and Nos. 9,11, the Tawrence Asylum recently received. provide

12, 13, 16 and 17 to the female branch. Nos. 6, 7 and 8§ 5 ! ¢
Dbeloug to both in equal proportions and 15 in the propor- fora bﬂ.la,nc(? of Rs. 4,000 or only 54 per :99511??:. of
tion of 188 : 87. Of the t;tgl S e Rst.hl«i,sﬁ?i-o—o ‘fiheRre- th% anmfml income on the male side, and for
fore Rs. 12,520-4-0 is debitable to the male an s. deficit of over Rs. 2,000, or a out H per ce ".M 3
2,333-1-0 to the female branch. Omitting Nos. 14 and he aranl neome’ & n’ tho bfemale:p f’ien‘t;f
15, the amounts will be Rs. 2,633~11-0and Rs. 1,044-4-0, SN ! e side. L
rospectively. v[rould not be possible to provide for the addi-
P. T. THanvAN —9-3-06. ; tional charge. Nty

L
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i

i 2 The statement has been worked out also for ‘_portiohs of years, which are inadmissible.

Only completed years should be taken into account. Cases Nos. 14 and 15 must of course have
special treatment. The gratuity should not, under the ordinary rules, exceed nine months’ salary
in each case. , .

Of the other praposals of the Accountant-General—

lfl(b) may be adopted, the special cases of retirement entitling to gratuity being clearly
specified.

(¢) The Accountant-Greneral’s view may:be accepted, but a general Reserve fund should
be formed apart from the ordinary balance.

(d) Payments on leave should be in proportion to the leave allowance actually drawn.
This has just been decided in the case of Local Boards. (G.O., No. 238 L., dated 2nd
=*| March 1906). ‘

‘ (e) is very mecessary. =

(/) I would not make any provision in this case. The staff are largely Buropeans

and receive board and lodging. '

3. Provision for withdrawal from Provident funds is, it is believed, generally made to
meet temporary emergencies such as cost of weddings, purchase of house-sites and the like,
At the Asylum these conditions would hardly apply.

H. D. TavrLor—8-3-06.

I should like first to know on what legal basis the fund is to ho established : is it a
voluntary fund and servants bound by engagement on entering the service to contribute ?

G. 8. F[orBEs]—10-3-06.

_ Please see the notes on page 2 supra. Mr. Galletti thought that the fund might be regarded
as a (fovernment Provident fund, but this was doubtful. If not a (tovernment fund it should
apparently be regarded as a voluntary fund and servants bound by engagement on entering the
service to contribute. ‘ e

P. T. TEARYAN—13-3-06.
- It all depends on whether the institution is a Government institution or not.
C. A. Sovrer—13-3-06.

The institution receives Government aid, bat cannot, it is submitted, be termed a Govern-
ment institution. The Lawrence Asylam Press, with which it is intimately connected is a
private institution and is not in any way connected with Government.

The fund must be considered to be a voluntary fund and as such I doubt whether it could be
applied to any employés of the institution now in permanent service without their consent.

IEERID)S TAYLOR—14—3—06;

The other day I came across in a file a history of the origin of the Lawrence Asylum : and if
that note was correct it is apparently not a Government institution, nor the servants of it Gov-
ernment employés. It was started by private subscription, and the Government made most
generous grants and coneessions ; it was never handed over to Government so far as I know. If
50, the Provident Funds Act cannot therefore be applied so that any fund started would be
purely a voluntary concern. ;

2. Our intervention is apparently, in right of our large State donations, ete., to say whether
certain contributions will be given in aid of the fund and the sabscriptions of the employés. If
a fund is started, it must be made a stipulation of service to make certain contributions and abide
by the conditions of the fund, which will thus rest on contract.

3. But please trace the orders en which Government intervene in the administration of the
institution. Also indicate what the intention is as to the management of the fund and the custody
and investment of the income. Is there any Act (nabling the Accountant-Greneral to become the

“trustee of the fund, ete. :

G. 8. FlorBEs]—17-3-06.

Please see G.O., No. 446, Edueational, dated 11th June 1892, which contains brief
histories of—

(1) The old Military Male Orphan Asylum, and

(2) The old Ootacamund Lawrence Asylum, prepared by Mr. Spring Branson—Advocate-
General. The first was a private institution—paragraph 3 of the Advocate-General’s opinion on
page 2 of the Government order. The second also was a private institution till it was taken
over as a Government institution in 1862 with the sanction of the Seeretary of State~paragraph
51_10{ the ?dvocate«&eneral’s opinion. The Advocate-General did not discuss the legal effect of
this transfer. ‘

VRS

2. The two institutions were amalgamated in 1871—paragraph 2 of G.0., No. 91, Educati
dated 8rd February 1888. (Also G.O:, No. 272, Educational, dated 22nd September 1871,) T
entire funded property of the amalgamated institution aggregating Rs. 4,89,200 came from
Military Male Orphan Asylum-—paragraph 3 of G.0., No. 91, Educational, dated 8rd February
1888. The Lawrence Asylum Press also belonged to that institution—paragraph 2 of the
Advocate-General’s opinion with G.0., No. 446, Educational, dated 11th June 1892. /The assets of
the original Lawrence Asylum amounting to about Rs. 87,000 appear to have been absorbed in
the new building at Liovedale, the estimated cost of which was 111 lakhs of rupees. ‘The building
as well as the land on which it stands is the property of Government—paragraph3 of G.O,
No. 91, Educational, dated 3rd February 1888. A fixed contribution of Rs. 48,000 per annum
ig also paid by Government to the amalgamated institution. \ ) i £

3. The first set of rules for the amalgamated Lawrence Asylum and the Madras Military
Male Orphan Asylum was sanctioned in G.O., No. 146, Educational, dated 7th March 1%88.
Rule 4 thereof provided that * the Committee shall be directly responsible to Government for the

- # administration of the Asylam and shall be bound to obey all their orders relating thereto .

This rule still remains in force—rule 3 as modified by 6.0., No. 513, Educational, dated 27th
July 1905, 2 - o

4. As regards the question of the management of the fund and the custody and investment of
the income referred to by the Honourable Member, it is submitted that under the existing proposal
there will be no fund. The deduction from salary will be invested in the Post Office Savings Bank
in the name of the person whose salary is deducted—proposed rule 1. The pass book will be
with the Principal and Secretary—rule 2. When the employé retires, if he has five years’ service,
he will be paid ont of the Asylum funds so many thirtieths (according to‘the number of years he
has seryed) of the total amount standing to his credit in the savings bank in addition to that
amount—rule 9. ; ' A

5. If the subscriptions are not to be invested as proposed, it will be necessary to form a
separate fund of them, but it does not appear that there is any Act enabling the Accountant-
General to be the trustee of such a fund. The fund will not come under the Charitable Endow-
ments Act. ' ' i

P. T. THARYAN—23-3-06. L
C. A. Souter—27-3-06.

The -proposal does not involve the management of any fund, but merely the keeping of a
number of savings bank pass books, one for each employé. It involves a constant drain upon
the general funds of the Asylum by way of gratuities to retiring servants. What this would
amount to is not clear, but for some time to come it would not be a very large sum, unless

retrospective effect is given to the scheme. This is objected to by the Accountant-General. The

cost would probably pot be higher than that of the pension formerly paid, or the gratuities now
paid. : o
: H. Braprey—30-3-06.

It the contributions of each employé are to be invested in his own name in the savings
bank and each employé is to bind himself by a properly executed agreement on entering the service
of the institution to contribute and abide by the rules, ete., there seems no objection to the scheme,
But the matter will be further examined in the Financial department. S

2. I would not give retrospective effect to the scheme. ; i
G. S. FlorBrs]—31-3-06.

To the Hinancial Department for examination.

. BrapLEY—2-4-06.

5 Fivanciar, DeparTMENT. ‘&# &
The Accountant-General’s remarks are contained on page 4 supra. As regards his (a) it has
been decided not to make the scheme retrospective. Hducational in their note of 8th March 1906
on page 6 supra accept (4), (¢) and (e) and as regards (d) propose that payments on leave should
be in proportion to leave allowance actually drawn. Asto (f) Educational do not propose to
provide for any advanees from the- savings bank account. In all of these suggestions we may
goncur. : : : ' 7
2. No question of a separate fund arises for the arrangement will be as stated in paiagfapﬁ’
4 of the Bducational department office-note, dated 23rd March 1906, on page 7 supra. L

C. M. Scmwror—24-4-06.
There seems no objection to the scheme if the Funds of the Asylum can afford it. »
M. HAMMICK,—%—‘I;-OG

T



- I would roughly estimate that this scheme will impose a charge of perhaps Rs. 15,000 a year on

~ Asylum funds not now of course but when it comes into working order. I have mno idea

whother the Asylum funds can bear this charge or not. The scheme is a novel one in a novel

form. What is done in the other Asylums in the north in the way of pensions and gratuities ?

" The Chief Secretary’s if”” is the pith of the whole matter. Can the Asylum funds afford the
scheme ? The papers give no information. Please make an estimate. ‘

& S[TOKEB]-—27;4—06.'

(Qan BEducational frame an estimate ?
M. Hamuicg—29-4-06.

Epuvcarionan DePARTMENT.

Pages 10 and 11 of G.0,, No. 219, Educational, dated 4th April 1905, contain a complete
list of the establishments maintained by the Lawrence Asylum at Ootacamund (Male and Female
branches). Although the scheme will be extended to native servants, it does not appear that it

_ i is intended that cooks, maities, coolies, scaven-

They should not. G. . Flonss] gers, gardeners and other menials should

R | participate in it. If the pay of these servants

be excluded the monthly charge on account of the establishments comes to Rs. 39621, The

monthly contributions by them at 1 anna in the rupee will be Rs. 24721: this will come to

Rs. 2,9727 per annum or say Rs. 8,000 in round figures. At 3 per cent. (the savings

bank interest is 8 per cent. on deposits at call and 35 per cent. on deposits requiring 6 months’

notice of withdrawal this amount will rise. in 15 years to Rs. 55,796:742, (the amount of an

annuity of Re. 1 in 15 years at 3 per cent.=Rs. 18:508014). The Asylum will then become
liable for halt of this or Rs. 27,898:371.

9. That is to say if all the superior servants of the Asylum retire together at the end of 15
| years the Asylum will have to find Rs. 27,898,
but it will not have to find similarly another
: Rs. 27,898 for another 15 years. The annual
average may therefore be taken at Rs. 1,860, but there will be deaths and resignations for which
10 allowance is made in these calculations. Some employés may also retire before 15 years, but
against these there will be others who may continue for more than 15 years. :

- It is absurd to make suéh assumptions.
G-. S. Fornzs]. ,

" 3. The Male Asylum has never been insolvent and can easily bear an annual charge of
between Rs. 1,000 and Rs. 2,000. Its balance at the end of 1903-1904 was Rs. 17,187 (page 6
of G.0., No. 219, dated 4th April 1905) and at the end of 1904-1905, Rs. 8,555 (page 22 of the
report for 1904-1905). This was considerably reduced in the revised estimate for 1905-1906, but
the Principal said in another connection that the actuals were much better. (G.O., No. 290,
Bducational, dated 24th April 1906.)

The Female Asylum has, for some time, been working with deficit balances and can hardly
bear any additional charge in the present state of its finances (page 9 of G.0., No. 219, dated 4th
April 1905).

P. T. TearvAN—2-5-06.

There seems t0 be some misapprehensiin of the nature of the scheme. First and foremost
the Asylum does not regularly contribute anything corresponding to the deductions from salary.
All it says is this: An employé pays in so much of his'salary : +f and when he retires (at any time
after  years’ service) the Asylum will give him a donation of so many 30ths (one 30th for every
year of service up to a maximum of 30) of (the amount paid in plus the savings bank interest

; | thereon). This means that there will be no

" This is in eﬁeett a l'etgular dcharge .:s_casual’ci;? mgg{ fo: t{:e regular charge on Asylum funds. Whether in
g i 70V181 B & 4 2. L

ﬁ::tf;;;d (t){)‘ s;‘rézlatﬁems;lvef out rggul:rzly.w yer %] any given year anything is t0‘ be paid by

‘ G. S. Florpss]. ‘ the Asylum qepends on whether in_that year

any one retires. In no other circumstances

does the Asylum pay. This being so it seems impossible to say that in such and such a year the

Asylum will begin to feel the weight of the charge. This charge can be very heavy only

when several servants retire in one year. The greatest contribution which can be paid to one

Headmaster on Rs: 300. ‘ A is‘ about RE: ]11000; and thi§ is only if he

serves 80 years after the introduction of the fund

and then retires. I don’t think there could possibly be a charge of anything like Rs. 15,000 a

year on the Asylum funds. Besides every retired servant gives the Asylum 5 years’ time to

reeruit so far as that appointment is concerned.

9. The office-note above gives a fair average calculation, but even it seems a little high,

and it depends on an assumption which is very remotely probable. Besides it assumes that every
employés is to retire. Tt takes into account no deaths or dismissals and so on in which cases the

Asylum would contribute nothing. To get the exact or even an approximately exact estimate of

‘the average annual charge requires an intricate actuarial calculation, but in any case I domot

think it could be Rs. 2,000. . B2 L O
3. As to the ability of the Asylum to pay
s, ‘there seoms no doubt—at least the Male Branch.
Funded oapitel handed over to the Acoountant- It bas Rs. 10,000 in the savings bank and over
ﬁ:;‘]’;ﬁ :z:h::“;‘;&:‘:wfﬁggy jine Qrohen Rs. 20,000 of its funded capital is the result of
L 8 (3) . 0 L . 2! e
Asylum, B BE T oF treeis Ga  investments from superfluous balances (page 7
g o D0, permereah 1 ot provi Ia shook waoitoo. of G0, No, 465, dated 7th July 1905). Be-
F“d"d,“}"a“lo"°z with the Acconntant-Genersl, sides the closing balance ought never to be
pago Tof G.0., 465, Tth July 1905 .. .. 510,100 o150 5000, The Asylum (Male Branch) is
Differeos .. 30,000 therefore perfectly able to meet even the greatest
; oalls. : ; : g
v S . 4. As for the Female Branch t}é? ‘matter is
osent 40 per gent. of the grant of Rs. 48,000 is credited  qoubtful and nnless the ratio of the overnment
to the T ou : : o
Br:nzh—-e(r}lt(a)l: 42#23}3 ::;u sﬁt(?x 3’;;; cent. to the Male donation to each branch is altered, it seems a8 if
the Female Branch could not conveniently ¥nder-
take the extra burden. , e f
C. A. SoureR—4-5-06.

The financial prosperity of the institution depends very largely upon the profits derived from i

the Liawrence Asylum Press devoted to the Asylum. These have, for both the Madras and Oota-

camund Branches, been sufficient to devote the following sums to the Asylum in the past 5 years :—

b1
1899-1900 ] ; ‘ 20,250 i
1900-1901 ; SEON Chis R
1901-1902 i .. 25,000 :
1902-1903 : ' S j .. 26450 °
1903-1904 : S 27,0000 i
1904-1905 . .. Figure not mnow

available.

It will be observed that these figures show a steady increase. ;
2. Tt might be possible to reduce the pay
RN 0 Ry S0 of the Principal to a progressive pay of Re. 600-
@.8. Flommss]: | 750 when the appointment is next made. The
present Principal and Secretary draws Rs. 950 (G.0., No. 219, Educational, dated 4th April 1905).
3. Tf the cost bo still deemed prohibitive
Hieen probbty R ome el oy the amount of gratuity to be paid from Asylum
o Btitonzml, funds might be reduced by one-half, se,a
gratuity of one-sixtieth for each year’s service.

H. D. Tayror—5-5-06.

1 think on the whole the funds of the Asylum would bear the charge: but the Lawrence
Agylum Press is not a very strong reed to depend upon. ;

2. Of the benefit of the fund to the service of the Asylum there can be no question. But the
management of the fund will I fear. give more trouble than I thought of when I first dealt with
the file. Litigation, for instance, is pretty sure to arise to recover gratuities on account say of
alleged wrongful dismissal. Nor do T imagine that proposed rule 12, declaring that savings banks
deposits are not to be liable to attachment by the Civil Court will hold water in law. Then there -
would be difficulties as to succession claims ?

3. Perhaps the matter might be again remitted to Acoountant-General to say whether he ‘
knows of any similar arrangement which is not covered by the Charitable Endowments Act.
G. 8. F[orBEs]—T7-5-06.

T used the wrong word perhaps when I said  charge ” I ought to have said liability. But
the office-note shows that the annual liability
AR would be nearly Rs. 80,000, andit is also plain
C. 4. BowrEe. 12t as much as Rs. 11,000 of this might fall to
be paid in one year. '

T agree that something of the sort would no doubt add to the quality of the service given to
the Asylum, but I have some doubts as to whether this scheme is the best or most suitable which
could be adopted, and I think my Honourable Colleague’s suggestion to sec if a more tried and
suitable scheme cannot be discovered should be acted on. : il

G. 8{roges]—7-6-06.

Draft. A
A. Burrerworta—8-5-06
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:  Tho draft memorandum placed below is silbmittéd for approﬁl. ;
P. T. TraRYAN—8-5-06.

Tssue.
: C. A. Sounn—9—5—06\.

[Memo. No. 217, Educationsl, dated 5th May 1906.]

From the Accountant-General, dated 26th May 1906, Genl. No. 0.4.-25.

{

In reply to memorandum No. 217, Educational, dated 9th May 1906, requesting the Account-
ent-General to state whether he knows of any arrangement similar to that proposed by the
Committee of the Lawrence Asylum at Ootacamund for the payment of gratuities to employés of
the asylum, in connection with any institution which is not covered by the Charitable Endow-
ments Act, 1890, the Accountant-General says that there is only one instance which he can call
to mind, namely, that of the Provident or Retiring fund for the teachers of the Christian College.
He has, however, no official information about thisfund. He refers also to the Provident fund in
connection with the Civil Orphan Asylums mentioned in paragraph 2 of the Principal’s letter,
No. 1619, dated 2nd October 1905. He has no knowledge of this fund,

9. In the Christian College there are two funds, namely, the Professors’ and the Teachers’
Retiring funds, but it does not appear that they are similar to the arrangement proposed by the
Committee of the Lawrence Asylum. In the case of the Christian College there are regular
funds to which the college pays regular contributions. The amounts paid in 1905 were
- Rs. 2,220 to Professors’ retiring fund and
piaB8e. Rs. 1,982-11-6 to the Teachers’ retiring fund.
The total amounts at the credit of these funds at the close of the year were Rs. 1,60,045-1-7 and
Rs. 66,600, respectively. In the case of the Lawrence Asylum contributions will be paid from
Asylum funds only when employés retire and the subscriptions of the employés will be invested
in the Savings Bank in the names of the employés concerned. Should a copy of the rules of the
Christian College funds be called for ?

3. A copy of the rules of the Civil Orphan Asylums’ fund may f)erh_aps be called for. In
G.0., No. 395, Educational, dated 10th May 1906. the last report ofthe Civil Orphan Asylums,
; : e 27, there is ne entry against receipts,
Teachers’ retiring fund, but Rs. 175-6-4 is shown against refunds of Director’s contribution
to T. R. F. meaning apparently Teachers’ retiring fund.

-P. T. TEARYAN—30-5-06.

Page 30 of the College report for 1905.

These rules may be called for.
C. A. Souter—30-5-06.
Yes; please get the rules governing the two funds in the Christian College and that in the

Civil Orphan Asylums.
\ ; A. BurtErRworTH—3-6-06.

‘ The drafts placed below are submitted for approval.
P.K.M.—4-6-06.
P. T. TearYyaN—4-6-06.

Issue.

C. A: Sourer—4-6-06..

Really the Secretary should see that *official memo-

_ randums " of this sort are not issued by the office. 1
never read anything more discourteous. Government can
only ask to see the Christian College rules ag a matter of Y
pu.rsers courtesy and a polite letter ought to have been [MBmOTaDdUmS NQS. 250 and 2_01 to the
written ktp ’Ghte Bursfgl givin%lllnmafme Teason, t:0, fog Bursar of the Madras Christian College and the
our asking to see them. en the copy is returne : ST
with a letter, please see that the Bursar is thunked for his Director of the Mad_m‘s Civil Orphan Aﬁy lumsa

+ courtesy and explain to him that we wished to_see their dated 5th June 1906.]
rules in connection with & proposal to found a Provident
fand for the Lawrence Asylum.

G. S. FlorpEs]—26-6-06.

.

From the ,,_thorary Secretary, Civil Orphan Asylums,r dated 4th June 1906.

From the Bursar, Madras Christian College, dated 11th June 1906.

f

. ’ ¢ : @ ) E
The rules of the Professors’ and Teachers’ retiring funds in connection with the Christian
College and of the Teachers’ retiring fund in connection with the Civil Orphan Asylums bave
been obtained. In all the three cases there are regular funds. = : ; .
9. In the case of the Christian College Professors’ fund the fund is formed of—

(a) Interest on an endowment comsisting of a house valued at Rs, 45,000 and of such
other sums as may be added to the endowment from time to time and invested in accordance with
section 20 of the Indian Trust Act, 1882. The additions will be from surpluses calculated under
article VI. : : ‘ : ;

(6) A monthly payment from each Professor on the staff of 5 per cént. of his salary up to
30 years. ; ‘ 3y
From this fund payments are made on retirement or death according to a fixed scale. .
3. In the case of the Christian College Teachers’ fund, the fund is formed of—
(a) A monthly subscription of one anna in the rupee up to 30 years. i &
~ (8) A monthly payment by the College Council of a sum equal to that paid by the
contributor up to 30 years. ‘ ; ; )

(¢) A bonus fand consisting of the acoumulated interest on a corpus formed of donations

and bequests. : : T g i ;
From this fund payments are made of— ‘ ;

(d) Contributor’s own contribution with interest if he leaves before seven tyearsﬂfror‘xi
any cause or voluntarily retires before he completes 20 years. :

() Contributor’s own contribution and one-half of College contribution with interestif
contributor retires on medical certificate after seven years and before 20 years. s

(f) Contributor’s own contribution and Cbllege contribution with interest after 20
years. : :
- Tn case of death leaving widow, descendant or parent one-half of the College contribution
with interest is payable if service extends to less than 7 years—the whole with interest if service
extends to 7 years and more. If no such persons are left, bare contribution with interest may be

paid,
4. In the case of the Civil Orphan Asylum Teachers’ Retiring fund, thefund is formed of——
(a) A monthly subscription of one anna in the rupee up to 15 years. e i

(b) A monthly payment by the Directors on behalf of each contributor of a sum equal
to one-half that paid by the contributor up to 15 years. :

From this fund payments are made of— ‘
(¢c) Contributor’s own contribution and interest if retirement takes place before 5

/d

years. : e
(d) Contributor’s own contribution and one-half of the contribution by the Directors with
interest if retirement is after & but before 10 years. : ins
(¢) Contributor’s own contribution and Directors’ contribution with interest if retire-
ment is after 10 and before 15 years. _ ; _ ;
(f) The accumulated contributions for 15 years (contributor’s and Director’s) and interest
after 15 years. . g :
Tn case of death, heir receives whatever contributor would have received if he were alive and V
had retired. S
5. In the case of the Lawrence Asylum at Ootacamund the Committee does not propose to

form any fund nor to pay in any regular contribution. :
P. T. TearyaN—22-6-06. ‘ G _(u’»

The main feature of the scheme for the Asylum is that there is no proposal to pay a 'regu}'ﬂr
annual or monthly sum into a fund to meet the expenses of the gratuities. In this, the scheme
differs fundamentally from other provident schemes. The notesabove (please see office-note of 2nd
May 1906 on page 8 supra and my note of 4th May 1906 on pages 8 and 9 supra) ‘show, T
submit, that taking an average, the average annual liability of the Asylum would be something
about Rs. 2,000. What therefore the Asylum proposes to do can be effected only if it opensa
sinking fund, or if it can with assurance guarantee an average annual balance of Rs. 2,000,
This guarantee however would not be quite safe forin one year the Asylum might have to




pay about Rs. 11,000 to one@n, and of course it might have to pay more if several of its
corvants retired in the same year. I think I showed that the male branch was quite capable
of meeting any calls, but that the female branch could not do so. Perhaps, therefore, on the
whole it would be advisable to get the Asylum to work out the average annual liability
involved and to submit proposals for sinking a certain amount of its balance as a fund from

hich t t these calls.
e O A RovmraL-93/6L08!

It is submitted that if the present proﬁosals as to the essential features of the fund are to be

accepted, the Liawrence Asylum must form a sinking fund to mest the liabilities which it will incur

by way of gratuity, and which may vary largely from year to year.

" 9 But it would seem better on the whole to start a separate consolidated fund, the Asylum
making annual payments to that fund, fixed ona percentage (either one-half or three-quarters) of
the amount of subseriptions actually deducted from subseriber’s salaries.

A scheme on the lines of the Teachers’ Retiring fand, Madras Civil Orphan Asylum, would
seem most suited to the finances of the Lawrence Asylum.
{ H. D. TavrLoz—25-6-06.

The proposed scheme, as I now understand, is not a provident fund. The scheme indeed in
no way depends upon any joint action on the part of the employés. Every employécan be treated
as a separate entity. All the Asylum proposes todo is to say to each employé that if he agrees
to deposit in the savings bank a certain percentage of his pay, the Asylum will on his retiring
from its service in stated circumstances add a certain sum to the man’s own deposit and interest.

2. There would be no legal obligation on the Asylum to give these allowances except under
guoh restrictions as it chose to lay down and it would doubtless reserve to itself the full
liberty and discretion of deciding whether the added gratuity was earned or not. The mere
exaction of a promise from an employé to deposit a percentage of his income to his own eredit in
the bank would not in itself form a legal consideration on which the employé could sue.

3. The object of the scheme being to secure good service mo employé would, however, be
entertained uniess he gave a promise to subscribe, which promise would be made a condition of
sorvice. The liability upon the Asylum togive thesupplement would arise, iudependently merely
from its reciprocal promise to do so; but as I have eaid they can be careful as to the conditions
upon which this reciprocal promise is made ; and if so there does not seem to be much danger
of its getting into legal difficulties. ‘

4. The fundamental question remains whether the Asylum can financially give this reciprocal
promise. The safest way may be as Mr. Taylor suggests, to have a sinking fund. On the
other hand though demands upon the resources of the institution might'in any one particular year
be very heavy, in succeeding years they would be proportionately light, and if the finances are
suficient to meet the average liability, I thinkit would be unnecessary actually to lock up money

‘ and establish a sinking fund. ~Government might quite safely advance the deficiency of an
.K | exceptional year, charging 4 per cent. interest on the deficiency, which would ordinarily be
recouped next year.

5. If this suggestion is accepted in the Financial Department perhaps they would get the
Accountant-Greneral to calculate the average annual liability.

G. S. ForsEs] —26-6-06.

To the Financial Department.

Financiar DEPARTMENT.

Submitted that before proceeding further, the Educational Department may be requested to
have the notes and currents put in type and to furnish this department with proof copies of
printed eurrents and notes.

V.G.IC—2-7-06.
This would be a great convenience if the Educational department does not object.
C. M. ScaurpT—2-7-06.

To the Educational Department.

——

EpvucarioNnal DEPARTMENT.

Please comply.
H. D. Tayror—38-7-06.

The currents and notes have been printed.

P. T. TeARyaN—12-T-06.
H. D. TayLor—16-7-06.

To the Financial Department

3

i A 4
Fivawcial DEPARTMENT.

With reference to the Honourable Member’s remark at K supra, viz., the Government mlght
quite safely advance the * deficiency of an exceptional year, chargiug 4 per cent. interest on the
« deficiency, which would ordinarily be recouped next year,” it is respectfully submitted that,

according to articles 283—4 (ii) of the Civil

This money would not be invested or deposited elsewhere. It | « A sogunt Code, ‘‘no money may bhe removed

would be lent to the asylum. However, Government can | o h’ i .

hardly lond to the asylum ary more than it can lend to a from the public treasury for investment
private person. I think a fund must be formed. “or deposit elsewhere” without the previous

s M. Hammicx.  sanction of the Government of India. It does
Articles 119, 120, of Civil Acconnt Code, Vol. I. not also appear to be feasible to bring the

doc . advance under the category of Provincial advance

and Loan account as the Lawrence Asylum Committee is not a local authority.

2. It is submitted that the best plan appears to be for the committee to create, assuggested
by the Secretary, Educational department, in his note, dated 25th June 1906, on page 12 supra,
a ginking fund, t.., to start a separate fund, the asylam making annual payments to that fund,
fixed on percentage (either one-half or three-fourths) of the amount of subscriptions already
deducted from subscribers’ salaries—a procedure similar to that in vogue in the case of the

Teachers’ Retiring fund -of the Madras Civil
Pyras. 3 and £ of Eduoational office note, dated 22nd June ()rphan Asylnms and the Teachers’ Retiring
1806, on yage 1) supra, fund of the Madras Christian College.

3. The objection to the proposal to constitute a separate fund emanated frém the Acobﬁﬁf;{nﬁ-
f General. It is respeetfully submitted that it is
tant-General’s note (), dated 23rd Decewmber 1905, L R B ST Ladetde!
4?3";?;: 4 s:;::? il a SRl e not clear how the creation of a special fund—if
] ' annual payments are made on a fixed percentage

* (either one-half or three-fourths) of the subscriptions so as to allow of non-payments of contribus

tions in the case of_ death, dismissal, resignation, etc., of employés—which will of course be invested
]ust.hke surpluses in the qrdinary revenues of the institution, can be said to result in the unnecessary
locking up of funds. Tt is only part of the surpluses of the general funds that would be so trans-
ferred to the special fund which would be also invested and the ereation of a special fund moreover
ensures the solvency of the Committee to meet the annual payments of gratuity. In the absence of a
special fund, the existence of large balances in the general fund will not truly represent the financial
condition of the institution inasmuch as the liabilities for the future payment of gratuities are not

taken into account. Again, if, after some years’ working, it be found that the amount contributedto

- i T the special fund is more than the actual req_x_:_il;e-

g C. M. Semmrpr,  Tents of the case, there seems to be no objection

to stop makin ibuti s

for some years or to reduce the annual amount to be czngribzted? i ‘to i fgnd

4. For orders whether the file may be forwarded u.o. to the Accountant-Greneral for remnrks. i
Y.G.K.—23-7-06. ey

Yes. It all depends on the average annual labi-
@8 Blpuans], higyhanc% thati: whatIthe Honourable Member
i ; ... | wishes to ascertain. It do t matt het
the provision tg meet .thls average annual liability is represented by the inves?;x:)gm ltx)lfat}f: ov:dien:::r-
ﬁl;lds gftthzhmlhtutlontaortoef a seipsfimtil and distinet fund. Submitted that the case may be
referred to the Accountant-General for his k i T
Tty 38 posible remarks and for caleulation of the average annual
C. M. Scnum'_r-—-29—-7-06. '

A fund seems necessary. And the Honourable Member's sugeosti l
ggestion that Government shoul
lend money to the asylum when necessary to meet liabilities would probably not be pof;?blg

Special sanction t 3 :
hggiﬁes’;)n;i?:it.o the arrangement by India would probably be necessary and they would

2. Ido not see why the asylum should not contribute annually to form th )
; efund. If from

lapses the fund after some years was found to be larger than neces,sa};y,_ contributions to it woullg

stop. But that contingenoy could hardly arise except after the lapse of several years. ;

M. Haronox—30-7-06,
To the Educational Depariment.

Epucationsr i'ﬁﬁgumum;_ S
Resubmitted to the Honourable Member, ‘ »

H.D. Tunon—-_l-s-}%.
BBl e
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On'that depends whether we can support the scheme in any shape. Whether a fund or not, is i : . of the Uotacamund Lawrence Asylum.
-really a matter of detail : apparently as advances cannot under financial rules be made in case ! > HE
of deficiencies in any year of the contributions, there should be a fund. ‘But the Aoccountant-
General'should advise on the question of amount of liability adding any remarks on the scheme

he oan offer.
G. 8. F[orBes]—1-8-06.
Head Master .. A Geo. Maddox, Esq, | 6th April 1851.

! g : % Second Master .. = .. .. Mr. J. Closson .. = * | 25th July 1852.
Honourable Member P . ; Third Master and Organist i B0 DR v B e 28th éugust 1876.
| ! Fourth Master ., W 3 1 s OuiSel gl 37th October 1866.
H.D. TAYLOR—Q-—_B-—OG. 4 ey ‘ Fifth Master .. o 5 Vacant cA ¢ ; weicie
% ; A Bixth Muster .. H o | Mr/HE. R. Coultrup A o 20th September 1889. Hely
To the Accountant-General. | ¢ 4 Seventh Mistress . A . | Mis. O’Kelly .. Absent on leave. Yo
{ Eighth Mistress o .« | Miss F. Hollingsworth 16th August 1876.
Senior Nursery Teacher » G. Prince ., S o o 21st December 1881.
Junior Nureery Teacher B o M, Abraham .. St ‘ 10th December 187¢.
j . s Te]egg‘&ph Tostructor .. 4 Mr. D. Brown .. Y e A 14th April 1862.
I find it impossible to work out with mathematical acouracy the annual liability on the raying Manioe i el ks %Kﬁdwﬁ LR Sowher ‘578-1857
Lawrence Asylum funds which the proposed scheme will impose. There are not sufficient data, ‘ 3 QTG Managor 0 e neE i el ; 26th Juno 1641,
as to some of the factors a mathematical value cannot be given. But it is possible to arrive at a Office Assistant Shesl 'y A. Nageswarier .. .. S March 1878.

i imati iently accurate to admit of a decision being arriv ; Bteward i, 0 o0 RN TCurtisEh. i s - | 22nd September 1868.
fair ap prox1ma.t10n Eufflo Y. A0 3 g ad Senior Sergeant | .. e ;: W. Light .. . . 11th May 1859.

: Rt ‘ . AL First Junior Bergeant i : TUSERERSS S ; 27th April 1865.

2T ap.pendfa list c;lf tl;)e ?,pPoull mgnés am: rates of_ ftgy at]tn.ched to ttl}:e Law;enoe‘ Aeylum‘wlpch j _ A Rt "W Mumtond S _ Tth Apeil 1877,
T have obtained from the Principal and Secre ary, omitting, however, the appointment gf Principal pre i dreiieit el e & 10th Septombir 1856
and Secretary. The aggregate monthly salaries amount to Rs. 2,865, and the deductions for the Gymnastic Instructor Bergeant .. | ,, M. Hurst ; 18th sanuary 1872.
Provident fund to Rs. 179-1-0 or to Rs. 2,148-12-0 per annum. The maximum liability of the ' : Eﬁf::,;onhf;ﬁgamn A, ﬁf:é gfxrt::: % T %:E ?:},;%r?ys oo
Lawrence Asylum funds is, therefore, this sum of Rs. 2,148-12-0 im proved at compound interest.- 4 - Bov! Hospital Mateon: o i g Workaans. o ; 5th May 1863.
While this liability cannot be increased, it is liable to decrease from various causes and the diffi- . 3 : Head Mistress .. ., ., Miss Green 24th September 1864. Y
culty of the calculation consists in giving a value to the causes of decrease. The maximum - : ; %ﬁgdﬁf"“'e” ot Lo by Bprowles .. L CeRass 2“3 ‘,}P;‘I 18731', %
iabili i i ly if all employés serve for thirty vea d d t allow f ' $ ‘ s T R i e
liability will be incurred only if a ployés 'ty years, and does mnot allow for : Fourth Mistress SR .} s L. Copeatt ‘ 6th September 1876.
resignations, dismissals, deaths, premature retirement on medical certificate, or for service which A Fifth Mistress .. .. ., Vadant o508 oo o : i
has not been approved. It is manifest, therefore, that the full liability can never be incurred, it R g;"‘rz}; t]%l;ﬁ:i:es}. ol i . M“’“%-%&? Ao lgzla.ggﬁgg}gagh b i
and the question is what fraction may be considered as a fair average to take in determining the % Eighth Mistress Sl e o S | 23rd August 1879. © -

liability of the asylum. In the Secretariat note the fraction of half has been taken which would : : Head Matron .. o, .. .. | Mrs. Campbell .. . 33rd May 1860.
RN, 2148-12 Vet ] » Seoond Matron . . A % ARL0 AL | e B 4 3rd September 1867.
make the annnal liability to the asylum Rs. 1,074-6 = (T) This may be considered a low : 2l Third Matron' . |, " i} ,, Carmody .. W 23rd May 1879.

s ‘ R 5 Kitchen Mat; % o / e . g 8th ary 1862.
average and that an ayerage of three-fourths would be safer to take, involving a liability of K o Tal e T il G;rfs’erlllos;ig?hiatmn i e Iﬁfﬁ};"" Al g ¥ 13tn ‘BL‘;‘;::{M i)

Rs. 1,611-9-0 a year. Ifan annual charge to the asylum of a sum of Rs. 1,611-9-0 is made, it
is assumed that this sum improved at |compound interest of 3% per cent. will provide the necessary
funds wherewith the asylum will be able to meet any liability for bonuses to their employés at the
rates mentioned in the rules. The Savings Bank rate of interest which the employés’ deductions
will receive is only 8 or 3% per cent., whereas the rate of interest on Government paper which the
asylum contributions will earn is 3% per cent., and besides this the Savings Bank interest is only
payable annually while the interest on Goyernment paper is payable half-yearly, 8o that in the
matter of interest a margin has been allowed. : :
3. Baut although the above ﬁgur}c:s may,l} think, be considered as representing the maximum £iX _ oo s
annual liability which the proposed scheme will impose on asylum funds for gratuities and pensions, e e : o) ¢ :
it does not represent the additional liability to the asylum foz these purposexsg.’r The Chief gecreta,ry TR BEATEMANI 0f pensions and arktoiiig pmgolg {,18‘311—‘ ggrence Asylum, Lovedale, for fifteon JiA5
in his note of 30th March 1906 drew attention to the fact that pensions and gratuities are at present S3il 2 i g
being paid by the asylum. Thess must be taken into account in calculating the net liability which | B Year for whioh paid. - Pension.  Gratuitios,
the proposed scheme will involve, for this scheme is intended to replace the previous practice of i gl i
giving pensions and gratuities. I enclose a copy of a statement I have had prepared of the cost of ke B
pensions and gratuities during the last fifteen years. It will be seen that the amount paid is e 1891-92 - 600 { 5500
Rs. 15,980 or 1,065-5—4 per annum. If this figure is taken into account the net liability involved : S 1892-93 600 ;300
by the new scheme is Rs. 1,611-9-0—Rs. 1,065-5-4 or Rs. 546-3-8 per annum only. i 1 893:9 4 600 i60

4. On a reconsideration of the circumstances of the case I too would recommend the establish- i 1894-95 600 g5
ment of a special Binking Fund to meet the payments on account of gratuities. I think it would ol 1895-96 600 i
be a safer plan to charge to Asylum Funds and to set apart monthly the amount which represents 1 RS 1896-97 600 i
the Asylum’s liability for gratuities instead of following the Government plan of charging off i 1897-98 ’ 600 600
against Revenue the actual gratuities paid in a year. The circumstances of Government and the ‘ 1898-99 600 il
Asylum are very different. I may also mention that the plan I now propose is that followed in A i » 1899-1900 600 A
the case of the Local Board Provident Funds. The investments may perhaps be made by the 002 1900-1901 ' 600 300
Accountant-General and the invested capital left in his custody with authority to invest the interest S 1901-1902 600 $he
a8 it accrues. It would also be advisable to name the Trustees of the Sinking Fund who may 1902-1903 600 120
alone operate on the fund. ' i - 1903-1904 600 S5

5. It may perhaps also be considered advieable to make it quite olear that the employés have %ggg—i ggg ' ggg 1 Lo
S aioueaton this i mynote sLABT Tins no claim, right or title to any bonus whatever i ; ; ,200
' 1906 on page 12 supra, and the point H, D. Taviox— | from the Trustees, and that the giving or with- : ; ; Total 8.668 .
must be oarefully borie in mind. 6-9-06, holding of a bonus_ i8 a matter which rests ¢ e ( : otal .. ,660 7,320

G. 8. Flouzzs]. ‘ entirely with the Trustees. 2 L - —— 15,950
W. DosBre—5-9-06. : Ll R

The first thing T want to ascertain is the value of the liability on the funds of the asylum. gl _: - Lur showing the appointments, names, salaries and " the dates of birth of the present employés

o

Appointments. ! Names. - Balaries. - Date of birth.

Will the Accountant-General please advise as requested by the

)

—— —




 Resubumitted to the Honourablo Member.

" 9 The Accountant-General estimates tho additional liability at Rs. 546-3-8 I;er annum, or

say Rs. 550 per annum in round figures.

3. At first these figures are likely to bo somewhat disturbed ag all the present employés will
not apparently contribute to the fund in the first instance, while they will receive gratuities under
~ the old rules. : i

H. D. Tavror—6-9-06.
The next question is can the Asylum afford the liability ?
G. 8. Florsrs]|—T7-9-06.
The finaneial question is discussed on pages 8 and 9 of the notes supra. It appears that the

Male branch eould well bear the charge, but that the ability of the Female branch to do so is
doubtful nnless the pay of the Principal is reduced. i

2. Ts there not a reference to India pending as to certain a.d&itiona,l grants in respect of girls
transferred from the Military Female Orphan Asylum ?

H. D. TayLor—8-9-06.

In paragraph 2 of his note of this date supra the Secretary apparently refers to the
reference made to the Government of India in letter No. 258, Educational, dated 10th April
1906. If the request therein contained is granted, the Female branch of the Asylum will receive
Rs. 6,000 per annum in lump in lieu of the grant of Rs. b per girl per mensem now paid. The
strength of the Female branch on the last day of 1905 was 167—wide table A on page Y of the
report for that year. This was actually two more than the maximum prescribed—rule 32 on page 32
of the report and paragraph 3 of the letter above quoted. The application to the Government of
India will not therefore result in any permanent increase though it will make the income steadier.

P. T. Tesrvan—8-9-06.
C. G. Macray—10-9-06.

The Accountant-General recommends that a sinking fund be formed to meet the payments
due from the Lawrence Asylum on account of gratuities. He does not, however, state whether he
approves the proposal of the Committee that each employé should have a separate Savings Bank
account for the amounts deducted from his salary—the book to be kept with the Principal—or
whether #oth deductions from salary and contributions from the Asylum funds should be kept
together in one account and invested in the name of Trustees.

2, The latter question is being dealt with in a separate note.
H. D. Tavnor—11-9-06.

On the next vacariey we must reduce the pay of the Principal. We were premature in
giving him an enhancement when the orphans were brought from Madras. Besides his salary
proper, the post gives many advantages, house free, a good deal of service, the benefit of ohczgxp

Note $his prices in domestic marketing, climate, ete. The
P lee e s salary may well be reduced on the next vacancy
s " to the old figure (if not lower).

9. Tt will be best to establish a sinking fund, in which the contributions of the Asylum
should be placed ; this fund to meet the gratuities which the Asylum may pay on the retirement
of a servant. Perhaps on the whole it will be better that each oontnbutxqg gervant s.hopld have
a separate Savings bank book on his own account, the book to be ,kept with the Principal who
will receive authority from each servant, on entering the Asylum’s service, to ma,k’e the deduc-
tions. 'I'he liability of the Asylum as contributing to gratuity, and the servant’s right to his
own deductions will thus be kept more clearly distinot. :
: ' G. 8. Florsrs]—19-9-06.

Very well. Liet us agree to the scheme as now worked out.
G. B[ToxEs]—21-9-06.

Please draft for approval.
H. D. Tayrnor—22-9-06.

Note please that the rules of the Madras Civil Orphan Asylum and Christian College are to
be returned with thanks, explaining why they were called for.
H. D. TavLor—22-9-06.

"P. T. TearyAN—8-10-06.

-

" The drafts placed below are submitted for approval.

2. Paragraph 2 (1) has been drafted on the assumption that the Trustees of the Asylum in
whose names the securities belonging to the Asylum are now invested will also be the Trustees
of the Binking fund. Please see however the notes and orders in the linked file. !

P.T. Traryan—3-10-06.

The different orders which are scattered rhm're been ;3»,1"efullyE 'gheqked'. oy
i . : : C. G. Macray—4-10-06.

‘With reference to paragraph 2 (2), no specific orders have been passed as to whether the
Principal and BSecretary ahoui’d be allowed or required to contribute to the fund. I see no
objection, and it is not Improbable that it may be necessary to appoint a new Principal on a
reduced progressive salary ere long. :

2. A further question arises under par.agraph 1 (4) as to the position of present employéa.

The maximum gratuity ordinarily admissible under Civil Service Regulations is nine months’
: salary, but under paragraph 1 (4) an employé

* The Civil Bervice Regulations do not apply to the Institu- | who has been drawing Rs. 100 & month fox- 20

:‘:‘: twﬁ‘;’:"':':::{';’:n‘l’::; i ?‘(}fgfgsfmﬁg::;j years would after 10 “years’ additional service

tional, 22nd June 1905. be entitled to receive Rs. 120X20X12_ Ry 1 500
H. D. Tavror. 5 0
; or fifteen months’ pay as a gratuity for past

Z ! gerviceup to date of institution of the fund.

Should not some limitation, say, a maximum

of six months’ salary be imposed in such case as the estimated amount on which gratuity for past
servioe is to be calculated ? Oy

3. Nor does it abpear how present employés can be compelled to contribute. Such contribu-

tion must apparently be optional in their case. Is any limit of age necessary at which the grant

of permission to join the fund should cease ? | A
H. D. Tayror—6-10-086.

With reference to the Secretary’s remarks at Z above it is respectfully submitted that
paragraph 1 (4) of the draft summarizes the proposal of the Committee of the Liawrence Asylum
in regard to gratuities to present employés. This proposal has not been approved by the

_Government. The Aoccountant-General also was against it—vide paragraph (a) of the Acconntant-
General’s note on page 4 supra and paragraph 2 of the Honourable Member’s orders, dated 31st

| March 1906, on page 7 supra. Hence in para-

(-J' G- 2 mmAy | graph 2 (9) of the draft it is stated that

retrospective effect will not be given to the scheme. The proposals summarized in paragraph 1
of the draft are modified in some respects in paragraph 2. To make the intention clearer the

; : words “and no gratuities will be paid under

Rataytied thalptsony. the scheme for services rendered prior to its

0. @ Maomax. o ing into force” may perhaps ba added; but
H. D. Tavior. | . .1 g y P P 3
is this neoessary ? - ]

Tes. May not the draft demi-official in the file

H. D. Tarror—9-10-06. I issue at once P
P. T. Taaryan—9-10-06.

For orders. i
1 e C. G. Macray—8-10-06.

The proposed addition may be made. The expression *‘retrospective effect will not be given
to the scheme’’ does not in itself define clearly the position of present employés in respect of past
service. It might mean merely that contributions should not be accepted with retrospective effect.
The amendment will make it clear that past serviee is not to count for caleulation of the gratuity
payable. :

2. But in any case the position of present employés will have to be considered: They
would, if no Provident fund were instituted, probably be granted gratuities for long service. 1f
they elect to come under the new fund it seems hardly equitable that they should forfeit all past
service in caleulating the gratuity payable. Such cases would seem to require special orders in
each case, and a small additional gratuity payable, not from ’ch;a1 siglking fund, but from general

revenues, might be given up to a maximum of
PR e e six months sglary at;g date ofp introduction of the
scheme on the merits of each case in addition to any payment from the sinking fund. %

H. D. TayLor—9-10-06.
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What is the meaning of paragraph 1 (4) which provides that the gratuity is to be calculated
on the amount which would have been deposited from entry into service and on the amount
actually in the bank ? B : i S )

e : G. 8. Florsrs]—11-10-06.

Please sce paragraph 12 (2) of the Principal’s letter. I will state a concrete case of what I
understand to be the effect of the proposal. : AR o

Take a present employé who has served for 15 years on a salary of say Rs. » per mensem
and who retires after subscribing to the fund for ten years on a salary of Rs. #. His total service
will be 25 years. : '

His total salary earned during serviee will be Rs. (15 % 12)p + Rs. (10 Xx 12)# and the
total amount on which the gratuity payable will be calculated will thus be Rs. 12 (15 + 10z)
+ interest actually acerued. But the rule does not make it clear whether in such case the
gratuity should be caleulated at 3§ or 5 of the above sum. Apparently the latter is intended.
If so, and if the proposal is a.cce?ted, ‘my suggestion in paragraph 2 of my note, dated 9th
October 1906, supra in |respect of present employés who join the fund need not be considered,
but it will place those employees on a considerably more advantageous position than they are at

present; paragraph 3 of the draft will then require modification. The original suggestion of the

committee does not make it clear whether past service, as well as assumed past contributions,
were to be counted for caleulation of the gratuity. y
H. D. Tayror—18-10-06.

I was prepared to accept Secretary’s ,suggestibn on page 17 supra, to which paragraph 3 of
the draft gives effect, except that it makes no reference to any extra gratuity which Government
may give as an act of grace. This may be mentioned, I think, in the G 0. by adding to

paragraph 3 the two sentences I have inserted in the draft.
2. My question on 11th instant was a request to be snlightened as to the construction of
- paragraph 1 (4) which seems unintelligible as it stands. However let it stand as a description of
the original proposal. P
3. Draft otherwise approved with some slight modifications.
oS G. 8. F[oreEs]—13-10-06.

. Send to mo at Madras please.
G- S[ToxEs]—15-10-06.

Is paragraph 3 of the draft intended to overrule paragraph 1.(4)? They seem inconsistent.
Apparently 1 (4) is only a proposal but, if 8o, it .would make the case clearer to omit paragraph 1
of the draft altogether.

G. S[ToxEs]—19-10-06.

Paragraph 1 states the proposals of the Lawrence Asylum Committee. Paragraph 2
accepts that scheme with certain modifications. Paragraph 4 calls upon the committee to submit
a revised copy of the rules, amended in accordance with the @&.0. If paragraph 1 is omitted,
the entire scheme of the draft will require alteration. Paragraph 4 might be altered as follows :
“A copy of the rules as revised with reference to the foregoing romarks is printed as an

appendix to the G.0. The committee will be

Very well. requested to state whether it accepts the rules as

G S[Toxes]. now revised.” This will probably save further
discussion, and will avoid any ambiguity.

H. D. TavrLor—20-10-03.

Paragraph 1 (4) says in effect that present employés will be given a gratuity on retirement

s S Gl caleulated as if they had subscribed to the
his is merely the committee’s proposal which is not s 3

accepted in the rules as revised by Government. scheme throughoui:, !’;hell‘ servico. s Paragraph 3

H. D.Tarror—22-10-06.  8ays: “No gratuities will be paid under the

scheme in respect of past service prior to its

coming into force.”” 'If these two dicta are reconcilable, well and good. I have no objection to

the order.

; G. S[Toxrs]—21-10-06.

Please have a copy of the rules as now revised ;drawn up and attached to the @.0, as an
‘appendix. : ;
H. D. Tavroz—22-10-06.

~ Please see copy. of the rules appended: to the oxder.
P. T. TrsRYAR—25-10-06.

I think the illustration of the working out of the gratuity as shown in the memorandum
submitted by the committee might be inserted after rule 7.  Otherwise I fear the rules may be
obscure.

C. G. MacraY—29-10-06.

-

Please add aécordingly as a note or example. We must be ocareful, with reference to
paragraph 14, not to use the term service, as that might be construed as inoluding total service
including past service up to the date of institution of the scheme. Better use the term ‘‘ for

- which he has been a subseriber to the fund.” The rules, as finally amended, may now go to

the ‘Advocate-General for remarks as to their legality. : , ;
"H. D. Tavror—30-10-06.

Please see illustration added to rule 7. |

2. With reference to the term ‘ subsoriber to the fund ” it is“respectfully submitted that the

‘ fund will be from asylum contributions. The

amount deducted from a servant’s salary will
: not form a “ fund . Tt will be deposited in his

name in the Savings Bank. Would not the expression * during which deduction has been made

from his pay ’ be better ? : :

3. The file may go to the Advocate-General ﬁnoﬂieially ?
P. T. THarvaR—30-10-06.

Perhaps ** scheme ’’ would do for fand.
C. G. Maoxay.

To the Advocate-General. |
C. G. Macrar—31-10-06.

Opinion.

¢ These are not rules framed under any enactment by an authority authorised to ;;ﬁgq{fthem.
“T do not know exactly the legal relation which Government ocoupies towards this in ibution by

¢ virtue of which it exercises authority and control over the institution and appoints trustees for

¢ its funds. The proposed Provident fund is not one to which the provisions of the Provident

“ Fund Aot (IX of 1897) apply, or can be made applicable, and the rnles in regard to the sinking

“fund provide a means for supplementing the Provident fund. These rules will have a legal
“ operation only as regulating the terms of the contract between the Committee of the Asylum

¢ and the persons who may be employed by them and this is expressly provided for by the very

¢ first rule. The rules seem to be well adapted to carry out this object; and these orsuch of them
“ as really form part of the contract should be endorsed on the back of the agreement obtained

“ from each employé when he is so employed, and incorporated into the contract by reference

¢ thereto.in the body of the agreement.”

2. T have no other remarks to offer.
V. Buasavam Ivencar—28-11-06. -

Demi-official from Major-General Simpson, Principal and Secretary, Lawrence Asylum, Lovedale,
the Nilgiris, to the Secretary to Government, Educational department, dated 21st November
1906, No. 2160. i

May I request that you will be so good as to let me know when the Committee of this asylum
may expect orders on the scheme for paying gratuities to asylum employees. The papers
connected therewith were forwarded on the 2nd October 1905. ;

Please see pencil addition to paragraph 2 (3) of the draft, with reference to the concluding
portion of the Advocate-General’s opinion above, If approved it will be inked.

2. May the order now issue ? General Simpson has asked for orders on the scheme.
P.T. THArRyAR—28-11-06.

The addition propoéed by the Advocate-Greneral may be made to paragraph 2 (3). It isthe
only point he notices. )

C. G. Macray—29-11-06.

Yes. The Government order ;11ay now issue. »
H. D. Tavroe—30-11-06.

[@.0., No. 778, Educational, dated 30th November 1906]
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- NOTES CONNECTED WITH &.0., N%! o -, EDUCATIONAL, DATED
. L0 oS Y 5 X Lz
[Sumsmor.—8cheme for the payment of gratusties to deserving servants of the Lawrence Asylum,
. " Qotacamund.] - - ' 5 ' At
Previous papers. a ' oAt
@.0., 321, Educational, 10¢th Dec. 1863.  @G.O., 263, Educational, 1st June 1908,
-~ 193 & 4th July 1864. 5 - 326 o 6th July ,
188 ., 2b6th May 1869. ,» 1565, 15666 L., 9th Dec.
212 ., 22ndSept. 1871. 74, Educational, 20th Je
295 oo aoeh o ST : 103 : 11th Feb;
386 . 4th Dec. 1882, .| ,, 179, 180 4th March
186 5 19tk March 1885. - 605 5 3rd Oct.
572 - 4th Sept. 1886. 1443, 1444 L, = 11¢h Noo.
527 Morine,  24th Nop. 1887. 1508 L., 29th 3
91, 92 Educational, 3rd Feb. 1888. 296 L., 13h March 1905,
146 i Tth March 219, Educational, 4th April
846 i 4th Noo. 1891, 428 22nd June
446 y  11th June 1892. 465  Tth July.
556 , - lst Aug. 1893. 466 HE
217 ., 28th May 1900. 513 Wih
368 % 18tk Aug. ,, - 643 = RTth Sept. ,
689 = 22nd Dec.  ,, 147, 148, Financial, 22nd Feb. 1900,
420 . 22nd July 1902, 238 L,  2nd March -,

From the Director of Public Instruction, dated 20th October 1905, DNo. 8423,

_ The Committee of the Lawrence Asylum was in the habit of paying pensions to deservi g
gervants of the Asylum—paragraphs 8 and 10 of the Memorandum in G.O., No. 846, dated zﬁ
November 1891. This practice was discontinued under G-.O.; No. 217, Educational, dated 28th
May 1900, and since then only gratuities have been paid—vide for instance G.O., No. 368

Eduoational, dated 18th August 1900, No. 420, Educational, dated 22nd July 1902, and No. 428,
Educational, dated 22nd June 1905. ;L O e
"~ 9, Inits letter recorded in G.O., No. 103, Educational, dated 11th February 1904, the
Committee requested sanction to the payment of gratuities to its servants in accordance with a
goheme to be formulated subsequently. The Government, however, requested the Committee to
formulate its scheme in the first instance. This it has now done.

3. The main features of the scheme are—

(1) Each employé should pay a subscription of one anna in the rupee of his salary—the 1

amount to be lodged in his name in the savings’ bank—the pass book to be with the Principal.

(2) On retirement after five years’ service the employé will be paid back the amount to his
oredit in the bank with so many thirtieths of that amount, according to the number of years he
has served. : ' 5

(3) In case of death or dismissal, only the amount in the bank to be paid. :

(4) In the case of the present employés, the actual amount in the bank should be pai
with a gratuity caleulated on the amount which would have been deposited from the date om
employé’s joining the Asylum up to the date of his retirement supposing the scheme had been
in force from the date of his joining. : 5 -

(5) The benefit of the scheme to be extended to the employés of the two presses,belonging
to the Asylum. : : : g &

(6) A sum of Rs. 10,000 to be set apart as a reserve fund for meeting payments on
account of gratuities. :

4. For orders whether the scheme may be approved.subject to the following modifications :=

(1) When an employé resigns he should receive only the amount in the bank, without
any gratuity in addition. : : : ; : '

(?) ﬁo retirement should be allowed except— & : .

(a) On medical certificate (invalid gratuity) or i c i !
i N @ reason to fix so lew an age ? 65th would be better? () when an employé attains A 55¢h
& A. GaurErti.  year (superannuation gratuity) or

- )

(¢) when his appointment is abolished (compensation gratuity).
(3) No separate reserve fund is necessary. Any gratuity which becomes payable may be
_met from the balance to the credit of the Asylum. ; - ;
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5. The Committee also suggesta for the considesation of Government whether the gratuity
payable under the scheme may not be raised to a sum equal to the amount in the savings bank—
at least;i in the case of employés who have put in 25 years’ service. Orders are solicited on this
suggestion.

P. T. THARYAN—28-10-05.

Vice-Chairman’s scheme and Committee’s suggestion :~-

N being the number of years’ service and M the amount of the servant’s savings, the
gratuity payable by the Asylum will under the Vice-Chairman’s soheme vary as N.M., under the
Committee’s it will vary as M, s.e., N* will under the first scheme enter into the oaloulation, only
N under the second scheme.

Submitted that in principle it is proper to recognise the claim of long service accumu-
latively, and that if the Committee’s recommendation in favour of greater liberality is accepted,
greater liberality may be introduced not by completely_altering the scheme but by substituting
twentieths or twenty-fifths for thirtieths. :

2. It will be observed that the Vice-Chairman has suggested no limit : he proposes 43ths fox
40 years’ service ; the amount of gratuity may exceed the amount of savings. Submitted that
there is no objection to this; in this respect the Vice-Chairman’s scheme is more liberal than the
Committee’s. ¥

The Vice-Chairman]is the CUolleotor<-rule 3 in &.0., No. 513, Eduoational, dated 27th

July 1905. '
A. GaLLeTTI—30-10-05.

1 | Please put up the Liocal Fund Provident rules. The terms proposed seem jextremely liberal.
I think that generally a unit of }; may be adopted, and I do ;not think that|any sum more

| than the total amount at deposit should be added by way of gratuity : Why should the fund
2 | of the institution contribute also an amount equal to interest and compound interest on the
sums deposited ? I would allow retirement after 55 years of age—and compulsory retirement
after 65 years. . ; :
8 | Under what provision of law can proposed rulé 12 be enforced ?

H .D. TavLor—1-11-05.
1 The Local Fund Provident rules will be found printed on pages 7—10 of G.O., Nos.
1565, 1566 L., dated 9th December 1903.
2 There appears to be jno special reason. A fund will be formed out of the monthly
subscriptions and it appears to be simply proposed to make the calculations on this fund.
3 The rule is apparently based on the similar rule of the Harbour Trust, Railway and
Local Fund Provident funds, please see_for instance note to rule 4 on page 7 of G.0., Nos. 1565,
1566 L., dated 9th December 1903. “But under section 6 of the Provident Funds Act, 1897, the
| Government of India can exempt from liability to attachment only Provident funds established
A | by Local authorities. 'The Lawrence Asylum is not such an authority—vide section 3 of the
Local Authorities Lioan Act, 1879. It does not seem therefore that the proposed rule 12 can
be enforced.
P. T. TrarYaAN—2-11-05. i i
A appears to be incorrect. See the Provident Funds Act, 1897, section 4, which is the legal
provision in question. Compulsory deposits in any Government or Railway Provident fund are
not liable to attachment. The provisions of section 4 may under section 6 be extended to funds

established by local authorities.
' The question here is not whether the
Bupuothlly submitted that A lpelh of only estensions Asylnm iﬂ a;looa] anthority’ whioh no ong would
spcss Sagon 6. think of {asserting, but whether it is a Govern-
R Ry ment institution and its servants Government
gervants which is, it is submitted, a nice question. It was (flouﬂdedeby Govemtm%nttanél m,mamly;

7 3 5 supporte y Government, kul overnmen
Mot th waaMartad by petvate, sutmasption. have divested themselves of the property and
. 8. Flonmms}—17-8-06. o trugted it to & Committee. :

Anyway, it is submitted, rule 12 is superfluous. If the fund is a Government Provident
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Am‘a“-

o . : " Tn the case of District Board Provident funds the bonus contributed by the District Bogrd :

{ : 9 As in the caso of the « Local Fund Provident” rules the deduction of one anna may be

3 : i

‘ ! fund the Act protects it, if it is not the rul

L0 would not protect it. : =

A = A. GarrerTI—3-11-05.

e G.0., Nos. 1565, 1566 does not contain the complete set of rules, but only the amendment
of certain Looal fund rules. Put up the complete set please. :

H. D. Tavror—4-11-05.

Submitted that pages 7—10 of G.O., Nos. 1565, 1566 L., dated 9th December 1903,
~ contain the entire rules as revised up to that date. Thero appear to have been only two modifica-
| tions since (1) G.0., Nos. 1443, 1444 L., dated 11th November 1904, and (2) G.0., No. 1508 L.,

: “dated 29th November 1904,
&’ ~ P. T. Tuaryan—4-11-05.

A. GavverTi—7-11-05.

is adjusted annually and is equal to the sums recovered from the employe’s pay for qualifying
gorvice during the year. The District Board contributes nothing by way of interest, except what:
is derived from the investment. The pressnt proposal is to give a lump gratuity on retirement
from Liawrence Asylum funds caleulated on the amount deposited plus interest. This system may
cause budget complications: there might be considerable demands in one year for which 1
budget provision existed. ' : .
~ This seems to be the chief objection to the proposal. Otherwise the rules are simple and
financially sound. Rule 12 should be omitted and rules 6 and 9 amended by the addition of the
words ¢ on retirement’’. : 5 <ol
4. I would accept the proposed unit of 5 for each year’s service after five years —but would in no
oase allow a contribution in excess of the total amount standing at deposit, the maximum being
fixed at 33th, If the proposal to contribute the full equivalent of the investment is accepted,
the amount of the gratuity will, after 30 yoars’ service, include a large sum under accumulated
interest. But before sanctioning the proposal we should have some definite idea as to what the
annual cost to the institution may be, say, at the end of 25 years. Only an actuary could work
out the figures in detail. o
$. I think that the Asylum should, by way of reserve, add to its own reserve funds each year,
an amount equal fo that deducted from their employé’s pay for deposit in the savings bank. -
qj H. D. TayLor—8-11-05.

Will Financial department and the Accountant-General now give their views ? ,
G. 8. Florses]—11-11-06.

R

e

Financral DEPARTMENT.

The word * nominee  used in draft rules 4 and 8 does not seem to be accurate. The words
« heir or legal representative of the deceased ”’ may be substituted. :

S : made in each whole rupee, fractions of a rupee
ulo 5 of * Local Fund Provident Institutions " on page 7 being left out of account for purpose of calou-
of G.0s,, 1665, 1666 L , 9th December 1903. lating o subscription. In that case *“ in ea k
whole rupee ”” may be substituted for «in the rupee » in draft rule 2. = o
3. The case may be passed on to the Accountant-General un-officially for _favom-§£* his

remarks.

A H.—21-11-05. - .
Please put up spare copies of India’s recent letter regarding a Greneral Provident fund.

C, M Scnmm—5-12-0_5;.,v

Copy of Government of India, Finance depé.rtment, letter No. 4921-P., Qa.ted 8th September
Lt © InG.0,, 147, 148, Financial, 22ad Februsry 1906. i.i‘fé i‘;}x:;g‘ i?pﬁe‘f;teps‘-‘m of the Provident

A H.—5-12-05,
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“retire and in such cases it is doubtful whether the whole or it may be any part of the gratuity

reserve would ensure that funds are available for the purpose. Of course any surplus of revenue

4

The Accountant-General’s remarks may be invited. i
: : : C. M. S8caMmT—9-12-08.
Yes. Will Accountant-General kindly remark on the proposals ?
M. Hammrck—13-12-06.

AccounTanT-GENERAL'S OFFICH.
The following remarks suggest themselves to me in connection with the proposed ‘scheme :—

{a) So far as the gratuity payable from Asylum funds is concerned, it is proposed to give
retrospective effect to the scheme. This is an unusual course and will entail some initial expendi-
tare upon Asylum funds, which may be large, and will involve a series of ocaloulations whioh -
must cause a good deal of work. :

(b) I understand that it is intended that no payment of gratuity should be made in cases
of voluntary resignation of the Committee’s service, but the insertion of the words * on retires
ment ” in rules |6 and 9 is hardly calculated to secure this. It may be argued that resignation
is & retirement from the Commitfee’s service, and I think it would be well to make the intention
50 clear as to place the matter beyond dispute. It is for consideration whether it would not be

i be ionilel well to limit the retirement to the three cases

H.D. Tavgos, | mentioned in the Secretariat note of 28th Octo-

e " | ber 1905, i.e., on medical certificates ; on super-

annuation and on abolition of appointment. Even with these restrictions it would seem that
it should be provided that the full amount of the gratuity is payable only in respect of
approved service, and it would be well to safeguard the right of the Committee to reduce or with-
hold the gratuity in case the service has not been approved or has not been wholly approved. It
is rarely that resort is had to the extreme measure of dismissal. More often a servant is made to

should be paid.

- (¢) I am not sure that the setting aside annually for investment of & sum equal to the
share payable by the Committee of the contributions paid by the employés into the Savings §
Bank is advisable. This contribution in the case of some of the employés may never be paid to
them, for no gratuity is payable on death, dismissal, resignation, ete. I think the Grovernment
Wo'iinnt siotliat s veitirois Liinig | plan of including in the annual budget a sum

e to meet the probable payments on account of
e % | gratuities would suffice. The existence of a %

‘would be invested but as part of a general Reserve fund instead of as a part of a Special fund to §
meet payments of gratuities. The gratuities when disbursed would be oharged to Revenue and =

thus come under regular audit. _
(4) It would be as well to provide in the rules the rate of payment to be made by employés

S S : : from leave allowances. Is it to be one anna in
B d nna
For Distriot Board Provident funds it has been decided that = pee on R aala o it & ploy &

the calculation should be on the rate of leave allowances ‘
sotually drawn. appointment or on the rate of leave allowanoces
iH. D. TayLor. he receives ? 2 :

(¢) It is hardly sufficient to provide merely for the custody of the pass-books by the head

: DT of the office. The account should be of such &

» D. Tavuon- | ature that it cannot be operated upon except

upon the signature of the head of the office. | Of such a nature are security accounts in the Post
Office Savings Bank. ; ;

It is for consideration whether it is advisable to make any provision in the rules for

advances out of the Savings Bank account to be made to the employé to whom the account

selates. It is not an unusual thing for the Provident fund rules to make such provision. .

W. Dossiz—23-1%3-05.
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Fivawcrar DEPARTMENT.

The Accountant-General’s suggestions (b), (¢), (d), (¢) and (/) may be concurred in by this
department and remitted to Educational for consideration. : :
- 2. Asto (a), the giving of retrospective effect to the scheme may, as pointed out by the
i Accountant-General, entail heavy expenditure on the Asylum funds. On the other hand, if this
b ~ is not done, the benefits to be derived from the fund will be confined mostly to the younger
employé’s of the Asylum. If this retrospective effect is to be given, the cost should be first
calculated by taking the amount for which the Asylum would be liable at the present date under
the clause headed ¢ Present employés ”’ in rule 12, i : .
C. M. ScaMiyT—38-1-06,

I agree. It would not be difficult to caloulate what is likely 'to be the liability if present

. ¥ employés are treated as proposed. Phany x5 Sa

LS ' : : o - M. Hammrox —6-1-08.
To the Educational Department. ? ; i :

EpvoaTioNAL DEPARTMENT.

Please make the caleulation referred to or ask the Seoretary, Lawrence Asylum, to do so.

H. D. Tavror—9-1-06.

A draft reference to the Prinoipal and Secretary, Lawrence Asylum, Ootacamund, is placed

below for approval. It is submitted that there are no sufficient data for making the caloulation
here as the length of service of the present employés is not known, S

N.L.R.—11-1-06.
P.T. Taarvan—11-1-06.

Tssue. >

0 o C. A. Sourer—12-1-06.
o A BT S - [Memorandum, No. 20, Educational, dated 16th January 1906.] -

= &y
From the Director of Public Instruction, dated 1s¢t March 1906, No. 8423.
Wit reference to Memorandum, No, 20, dated the 16th January 1906, the Principal and
- Becretary, Lawrence Asylum, Ootacamund, submits a statement giving partic%éf ‘the present
employés who have more than 5 years’ service and would be entitled to gratuities -jcording to th
scheme proposed for the payment of gratuities to deserving servants of the Lawrence Asyf .
2. It is recommended that the cases of Messrs. Closson and Burrows, Nos. 14 and 15 i

Vi Ui g statement to whom gratuities of Rs. 3,338 and Rs. 7,837, respectively, would be payable sh
b =~ 1egarded as exceptional and be treated uccordingly on their merits. For orders :
this recommendation should be accepted. : _
3. It is also suggested that no gratuities should, as a rule, be paid on contributions after

years’ service, but that an employé may add
HD o his contributions to the very end of his servi
T however long it may be. For orders whether
: this suggestion may be accepted. S
E 4. From the statement submitted by the Principal and Secretary, Tiawrence Asylum, it w.
| 4 be seen that the amount for which the Lawrence Asylum funds would be liable is Rs; 3,677-15-0
: or Rs. 3,678 in round figures excluding Nos. 14 and 15. Including the latter the amount is Rupees
14,858-5-0 or Rs.-14,853 in round figures. : '
N.L.R.—6-3%08. s : &
: n the 31st March last the male branch
i Pages 0t 1 580, 300, 1B Bilv 100 of the Asylum had a cash balance of Rs. 5,9%_
' and net assets of Rs. 5,81,903. S
- 2. The Principal’s name does not appear in the statement furnished by the Committee. -
Probably his caseris to be treated specially and outside the present scheme. Should the Committes
be asked ? o .
P. T. THARYAN—6-3-06.
The Principal will probably not come under the scheme. For orders on the proposal.
C. A. SouTeER—7-3-06.

Please 826 page 1375 of the Lawrence Asylum Almanack for Have 0. any information as to how
1905, and pags 10 of G.0., 219, riducitional, 4th April much of this charge would fall on the male and
A 1905. Nos. I, 2,3,4,5, 10 and 14 of statement with female branches,zespectively ? The budgets of

I see no objection.

/ 12, 138, 16 and 17 to the female branch. Nos. 6, 7 and 8 .the Lawrence Asy lum rfacently received pl‘OVIdO
[ e belong to both in equal proportions and 15 in the propor- for a balance of Rs. 4,000 or only 4 per cent. of
s tion of 188 : 37. Of the total sum of Rs. 14,853-5-0 there- the annual income on the male side, and for a

fore Rs.” 12,620-4-0 is debitable to the male and Rs. e : #
2,333-1-0 {0 the female branch. Omitting Nos. 14 and defioit of over Rs. 2,000, or about 5 per cont. of

\1 P. T. Tranyan—9-3-06. tHonal eha,rge.
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- ment institution. The Lawrence Asylum Press, with which it is intimately connected is a

‘that note was correct it is apparently not & Govermment institution, nor the servants of it Go
- ernment employés. It was started by private subscription, and the Government made m

. a fund is started, it must be made a stipulation of service to make certain contributions and

2. The statement has been worked out also fo portions of years, which are inadmissibl
Only completed years should be taken into account. Cases Nos. 14 and 15 must of course have
special treatment. The gratuity should not, under the ordinary rules, exceed nine months’ salary
in each case. ol
Of the other proposals of the Accountant-General— L
(b) may be adopted, the special cases of retirement entitling to gratuity being clearly
specified. : X e
(¢) The Accountant-Greneral’s view may be accepted, but a general Reserve fund shon
be formed apart from the ordinary balance. '
. (4) Payments on leave should be in propgrtion to the leave allowanoe actually drawn.
K ¢ G.0., 238 L, 3nd March 1906, ‘This has just been® decided in the case of
Local Boards. :

(e) is very necessary. 7] . :
(/) I would not make any provision in this case. The staff are largely Europeans
and receive board and lodging. :
Provision for withdrawal from Provident funds is, it -is believed, generally made to
meet temporary emergencie§ such as cost of weddings, purchase of house-sites and the like.
At the Asylum these conditions would hardly apply. : ‘
: H. D. TayLor—8-3-06.

I should like first to know on what legal basis the fund is to be established: is it &
voluntary fund and servants bound by engagement on entering the service to contribute ?
. G. 8. F[orBEs]—10-3-06.
Please see the notes on page 2 supra. Mr. Galletti thought that the fund might be regarded
as a Jovernment Provident fund, but this was doubtful. If not a Government fund it should
apparently be regarded as a voluntary fund and servants bound by engagement on entering the
gervice to contribute. : : :
P.T. THaArvyaAN—13-3-06. v ' )
It all depends on whether the institution is a Government institution or not.
H C. A. Sourer—13-3-08.
The institution receives Government aid, but cannot, it is submitted, be termed a Govern-

private institution and is not in any way connected with Government. : : =

The fund must be considered to be a voluntary fund and as such I doubt whether it could be
applied to any employés of the institution now in permanent service without their consent. =
. H. D. Tavror—14-3-06.

The other day I came across in a file a history of the origin of the Lawrence Asylum : and

generous grants and concessions ; it was never handed over to Government so far as I know.
If s0, the Provident Funds Act cannot therefore be applied so that any fund started

would be purely a voluntary concern. : WAoo
Our intervention is apparently, in right of our large state donations, ete., to say wheth

certain contributions will be given in aid of the fund and the subscriptions of the emplo

by the conditions of the fund, which will thus rest on contract. :
But please trace the orders on which Government intervene in the administration h

institution. ) L
Also indicate what the intention is as to. the management of the fund and the custody and

investment of thé income. Is thsre any Act cnabling the Accountant-General to bee he

trustee of the fund, ete. gl
G. 8, Florpes]—17-3-06.
Please see G.O., No. 446, Eduoational, dated 11th June 1892, which contains brief
histories of — g
(1) The old Military Male Orphan Asylum, and B ;
() The old Ootacamund Lawrence Asylum, prepared by Mr. Spring Branson—Advocates.
General. The first was a private institution—paragraph 3 of the Advocate-General’s opinion on
page 2 of the Government order. The second also was a private institution till it was takem

J
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over .as & Government institution in 1862 with the sanction of the Secretary of State-—su raph
5 of the ?dvoe&te-General’s opinion. The Advocate-General did not discuss the legal effect of
this transfer. :

2. The two institutions were amalgamated in 1871—paragraph 2 of G.0., No. 91, Educational

buo i i dated 8rd February 1888. The entire funded
*07,.27%, Tduoational, 32nd Bogtomber 1911 property of the amalgamated institution aggre-
gating Rs. 4,89,200 came fromjthe Military Male Orphan Asy]um—-ﬁaragraph 3 0f1@.0., No. 91, »
Kducational, dated 8rd February 1888. 'Ihe Lawrence Asylum Press also belonged to that -
institution—paragraph 2 of the Advocate-General’s%pinion with G.O., No. 446, Educational, dated
11th June 1892. 1he assets of the original Lawrence Asylum amounting to about Rs. 87,000
appear to have been absorbed in the new building at Liovedale, the estimated cost of which was
114 lakhs of rupees. The building as well as ‘the land on which it stands is the propertg of
Government—paragraph 8 of G.O., No. 91, Educational, dated 8rd February 1883. A fixed
contribution of Rs. 48,000 per annum is also paid by Government to the amalgamated
institution. ; o : :

3. The first set of rules for the amalgamated Lawrence Asylum and the Madras Military
Male Orphan Asylum was sanctioned in G.O., No. 146, Educational, dated 7th March 1888.
Rule 4 thereof provided that ¢ the Committee shall be directly responsible to Government for the
¢ administration of the Asylam and shall be bound to obey all their orders relating thereto ™.
?glis rulg 5still remains in force—rule 3 as modified by G.0., No. 518, Educational, dated 27th

y 1905. :

4. As regards the question of the management of the fund and the custody and investment of
the income referred to by the Honourable Member, it is submitted that under the existing proposal
there will be no fund. The deduction from salary will be invested in the-Post Office Savings Bank
in the name of the person whose salary is deducted—proposed rule 1. The pass book will be
with the Principal and Secretary—rule 2. When the employé retires, if he has five years’ service,
he will be paid out of the Asylum funds so many thirtieths (according to the number of years he
has served) of the total amount standing to his credit in the savings bank in addition to that
amount—rule 9. . . : :

5. If the subscriptions are not to be invested as proposed, it will be necessary to form a
separate fund of them, but it does not appear that there is any Act enabling the Accountant-
General to be the trustee of such a fund. The fund will not come under the Charitable Endow-
ments Act. : S

P. T. Taarvan—23-3-06. :
C. A. Bourer—27-3-06.

The proposal does not involve the management of any fund, but merely the keeping of a
number of savings bank pass books, one for each employé. It involves a constant drain upom
the general funds of the Asylum by way of gratuities to retiring servants. What this would
amount to is not clear, but for some time to come it would not be a very large sum, unless
retrospective effect is given to the scheme. This is objected to by the Accountant-General. The
cost would probably not be higher than that of the pension formerly paid, or the grat&ities now

aid.
P H. BraprLey—30-3-086.

If the contributions of each employé are to be invested” in his own name in the savings
bank and each employ$ is to bind himself by a properly executed agreement on entering the service
of the institution to contribute and abide by the rules, ste., there seems no objection to the scheme.
But the matter will be further examined in Financial department. i

« I would not give retrospective effect to the scheme. ; ; ‘

a— SBRTe R ' G. 8. F[orBrs]—31-3-086.

To the Financial Department for examination. }
H. BrapLEy—2-4-00.

; : Fivanciar DEPARTMENT. :
The Accountant-General’s remarks are contained on page 4 supra. As regards his (a) it has
been decided not to make the scheme retrospective. Egucati;mal a.oceptth(b), (©) amzs (e) ml:a as
regards (d) propose that ments on leave
Note, of 8th Maroh 1906, on page 6. e ﬁ% ald b(e 13 ;l:ropo S gy e anom
actually drawn. As to (f) Educational do not propose to provide for any  advances frem the
savings bank account. In all of these suggestions we may oonour. ke
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2. No question of a soparate fund arises for the arrangement will be as stated in paragraph
4 of the Educational department office-note, dated 23rd March 1906, on page 7. =
: C. M. ScanMror—24-4-06.

There seems no objection to the scheme if the Funds of the Asylum can afford it.
M. Hamuice—R26-4-06.

1 would roughly estimate that this scheme will impose a charge of perhaps Rs. 15,000 & year on
Asylum funds not now of course but when it comes into working order. I have no idea
whether the Asylum funds can bear this charge or not. The schemo is a novel one in a novel
form. What is done in the other Asylums in the north in the way of pensions and gratuities P
The Chief Secretary’s “if”” is the pith of the whole matter. Can the Asylum funds afford the

scheme ? The papers give no information. Please make an estimate.
@. S[rorrs]—27-4-06.

Can Educational frame an estimate ?
M. HA_Mmcx—29~4-06.

‘ EpucaTioNAL DgPARTMENT.
Pages 10 and 11 of G.0., No. 219, Educational, dated 4th April 1905, contain a complete
list of the establishments maintained by the Lawrence Asylum at Ootacamuad (Male and Female
branches). Although the scheme will be extended to native servants, it does not appear that it
: is intended that cooks, maities, coolies, scaven- -
They shoald not. gers, gardeners and other menials should
G. 8. Florsz). 2 ses :
participate in it. If the pay of these servants
be exoluded the monthly charge on account of the establishments comas to Rupees 3,962%. The
monthly contributions by them at 1 anna in the rupee will be Rs. 2472} : -this will come to
Re. 2,972} per annum or say Rs. 3,000 in round figures. At 3 per cent. (the savings
bank interest is 3 per cent. on deposits at call and 33 per cent. on deposits requiring 6 months’
notice of withdrawal (page 146 of the Postal guide) this amount will rise in 15 years to Rupees
55,796°742. (the amount of an annuity of Re.1in 15 years at 3 per cent.=Rs. 18:598914.)
The Asylum will then become liable for half of this or Rs. 27,898:371.
2. That is to say if all the superior servantsiof the AhSYle 1x-etire to§ebher ag the end of 15
: : years the Asylum will have to find Rs. 217,898,
L e i not have to find similarly another
s - | Rs. 27,898 for another 15 years. The annual -
average may therefore be taken at Rs. 1,860, but there will be deaths and resignations for which
no allewance is made in thege calculations. Some employés may also retire before 15 years, but
against these there will be others who may coatinue for more than 15 years. ; >
3. The Male Asylum has never been insolvent and can easily bear an_annual charge of
between Rs. 1,000 and Rs. 2,000. Tts balance at the end of 1903-1904 was Rs 17,187 (page 6
of G.0., No. 219, dated 4th April 1905) and at the end of 1904-1905, Rs. 8,555 (page 2¢ of the
report for 1004-1905). This was considerably reduced in the revised estimate for 1905-1906, but
the Principal said in another connection that the actuals were much bet‘er.= G.0., No. 299,
Dducational, dated 24th April 1906. : s
The Female Asylum has, for some time, been working with deficit balances and o;ﬁxd dly
bear any additional charge in the present state of its finances (page 9 of G.0., No. 219, ddted 4
April 1905). :
P. T. THARYAN—2-5-06. A
There seems to be some misapprehension of the nature of the scheme. First and foremost

the Asylum does not regularly contribute anything corresponding to the deductions ‘from eal:
All it says is this: An employé pays in so much of his salary : of and when he retires (at any ti
after 5 years’ service) the Asylum will give him a donation of so many 80ths (one 30th for e
year of service up to a maximum of 80) of (the amount paid in plus the savings bank inter
| thereon). 'This means that there will be

This is in effect a regular charge : casualties must for the regular charge on Asylum funds. Whether
purpose of estimates and  provision in the budyet be any given year anything is to be p&id
ussumed to spread themselver out xegulg.l)é.' Flonssa]. l the Asylum. depends on whether in that yi ear
any one retires. In no other circums

does the Asylum pay. This being so it seems impossible to say that in such and such a yea
Asylum will begin to feel the weight of the charge. This charge can be very heavy
when several servants retire in one year. The greatest contribution which can be paid to o
e man is about Re. 11,000, and this is only if h
HesdumasteronTa. 200 ( serves 30 years after the introduction of

"and then retires. I don’t think there could possibly be a charge of anything like Rs. 15,00
year on the Asylum funds. Besides every retired servant gives the Asylum 5 years’ time

reoruit so far as that appointment is concerned. : : s
9. The office-note above gives a fair average caleulation, but even it scems a little high

and it depends on an assumption which is very remotely probable. Besides it assumes that ever,

employé is to retire. It takes iuto account no deaths or dismissals and go on in which cases the
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Asylum would contribute nothing. To get the exact or even an approximately exact estimate o

the average annual charge requires an intricate actuarial calculation, but in any case 1 do n
think it oould be Rs. 2,000. ; o

3. As to the ability of the Asylum to 'pﬁy
ws.  there seems no doubt—at least the Male Branch
¥ ‘é‘g“ ﬁPi:fhh?M ot thhtheMAccountant- Tt has Rs. 10,000 in the savings bank and over

neral at the tim 7 . z 2% :
Eiitis win sasipamal e Rs. 20,000 of its funded capital is the result 9';-
Asyium, page b, paragraph 17 of precis in stock investments from superfluous balances (page 7
rﬁzed'é T e e 4,89,200 of G.0., No. 465, dated 7th July 1905.) B;;
P DON LA lad A cdountenttienerals sides the closing buslance ought never to b
PE0 1 0L W0, 405, Th July 3000 .. oo BIOAOD 4o 5,000, 'lhe Asylim (aiale Branchi
Difference .. 20,900 therefore perfectly able to meet even tho greatest
ocalls. 4
il M el 4. As for the Female Branch the matter is
rosent £0 per o...b. of she grant of Rs, 48,000 is creliled  qoyhful and unless the ratio of the Government
};‘,:‘,‘.‘;,,‘i‘i;‘f&i,f,’,‘;‘;‘; :::uzulf:;, fent W the Mule g0 nation to each branch is altered, 1t seems as if
: ' the Female Branch oould not conveniently under-
Take the extira burden. ;
C. A. Sourer—4-~H-06.
The financial prosperity of the institution depends very largely upon the profits derived trom
the Liawrence Asylum rress devoted to the Asylum. ‘L'hesehave, 1or both the Madras and Oota-
camund Branches, been sufficient to devote the 10llowing sums to tue Asylum iu the past O years|:—

RS,

1899“1900 o0 e o e v .0 ee ? o0 20,250

1900"1901 L) L) U L) L) L L2 LB 21’{60

19v1-1902 oe .o oo oo o A oa .. €0,000

1902“1903 o0 e ° 0 O (18 ) .0 o 26,450

1903—1904 o s 0 ° 0 V- . R s 8 ) oo 27,000 Wi =

1904-1906 Rt ) ) 2 L) ° e e Ol .0 Figlll'e nOt now
' available.

It will be observed that these figures show_a steady increase. : P
j 2. Lt might be pussible to reduce the pay
Or Re. 600—Rs, 800 or Ry. 850.

. 5. Elokssi], of the Principal to a progressive pay of Rs. buu- =

: 4 750 when the appointment is next made. The
present Principal and Secretary draws Rs. 950 (&.0., No. 219, Educational, dated 4th April 1905).
' 3. Lf the cost be still deemed prohibitive

Then probably no one would join.

: &. S, F{onugs]. .the amount of gratuity to be paid from Asylum

tunds might be reduced by one-half, f.e.,
o . T d ,' gratuity of one-sixtieth for each year’s service.
e ‘ i ] i = H. D. TavLor—5-5-06.
o I think on the whole the funds of the Asylam would bear the charge : but the Lawrence
% Asylum Press is not a very strong reed to depend upon. :
Of the benefit of the rund to the service of the~Asylum there can be no question. But the
management of the fund will, I fear, give more trouble than I thought of when I first dealt with
; 2 the file. Litigation, for instance, 18 pretty sure to arise torecover gratuities on account say of
. : : alleged wrongiul dismissal. Nor do I imagine that proposed rile 12, declaring that savings bank
: ; deposits are not to be liable to attachment by ‘the Uivil Court will Lold water in law. Then there
- would be difficulties as to succession claims ? _ e -
Perhaps the matter might be again remitted to Accountant-General to say whether he knows
of any similar arrangement which 1s not covered by the Charitable Endowments Act.
. . G. 8. F[orBEs]—7-5-06.
I used the wrong word perhaps when I said “ charge ” I ought to have said liability. But
the office-note shows that the annual liability
would be nearly Rs. 30,000, andit is also plain
that as much as Rs. 11,000 of this might fall to
; S S e be paid in one year. >
e ; S : . ¥ P . . I agree that something of the sort would no doubt add to the quality of the service given to
- s - 1 the Asylum, but I have some doubts as to whether this scheme is th'e best or l.nost suita.ble- which
S could be adopted, and I think my Honourable Colleague’s suggestion to see if a more tried and
: : 5 suitable scheme cannot be discovered should be acted on. !
% S - sl e G. S[ToxEs]—7-5-06.
= - ; SRR Draft. : :
B S SR : ] A. BUTTERWORTH— 8-5-06.
e s . < The draft memorandum placed below is submitted for approval.
ST 0 P. T. Taapvan—=8-5-06. :

Issue. .
C. A, 8ourER—9-5-06.
[Memo. No. 217, Educational, dated 5th May 1906 ]

R,

About 2,000 (?) .
C. A, Bourer,

i ‘:f“ M
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From the Accountant-General, dated 26th Moy 1906, Genl. No. 0.A4.-25.
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- : ? o : , “ ' = " Inreply tomemorandum No. 217, Educational, dated 9th May 1906, requesting the Account-
Sy AT o : | . ant-General to state whether he knows of any arrangement similar to that proposed bxjhe
R k| " Commitbee of the Lawrence Asylum at Qotacamund for the payment of gratuities to employés of
' { the asylum, in connection with sny institution which is not covered by the Charitable Endow-
e ments Act, 1890, the Accountant-Greneral says that there is only one instance which he can call
i to mind, namely, that of the Provident or Retiring fund for the teachers of the Christian College.
g He has, however, no official information about this fund. e refers also to the Provident fund in
L) = 35k e e connection with the Civil Orphan Asylums mentioned in paragraph 2 of the Principal’s letter,
> s U 7 ' ' No. 1619, dated 2nd October 1905. ~He has no knowledge of this fund,
A : iy 9. In the Christian College there are two funds, namely, the Professors’ and the Teachers’
Retiring funds, but it does not appear that they are similar to the arrangement proposed by the
Committee of the Lawrence Asylum. In the case of the {Christian College there are regular
funds to which the college pays regular contributions. The amounts, paid in ;1905 were
e g : A GE e e 37 A Page 30 of the College report for 1905 pat-up. %‘:: I%Q%%gligﬁyio{%s:oﬁ aci‘:::f‘iﬁg?gd fu?::il iyt
£ e LG SR : : - @ 7. The total amounts at the credit of these funds at the close of the year were Rs. 1,60,045-1-7 and
; : W i ehoy b TSt 5 H Rs. 66,600, respectively. , In the case of the Lawrence Asylum contributions will be paid frém
% i 5 K : e Asgylum funds only when employés retire and the subseriptions of the employés will be invested
‘ é : : = : sy : Ty in the S.vings Bank in the names of the employés concerned. Should a copy of the rules of th
' Christian College funds be called for? ' ‘ S M B (R
3. A copy of the rules of the Civil Orphan Asylunf&’ fund. may perhaps be called for. In
With G.0., No. 385, Educational, dated 10th May 1906. the last report of the Civil Orphan Asylums, -
i page 27, there is. mo entry against receipts,
~ Toachers’ retiring fund, but Rs. 175-6-4 is shown against refunds of ‘Director’s contribution
/.. to Pesshessratiri eaning apparently Teachers’ retiring fund. et
. - P.'T. TEARVAN—30-5-06. ' o L e
o ? # e Tk
8 Ve C. A SouvTER—30-5-06.
Yes; please get the rules governing the two funds in the Christian College and that in the.

S BRIt G T ‘ \ Civil Orph_an Asylunis. i . l
: ; koo AL BUTTERWOM;I—%—’G';OG.

These rules ﬁmy howallstWor. 7

ST S R Fratg o : g’ . The draft placed below is submitted for approval. ' k.
i : b ; |  T.E.M.—4-6-06. ' ;
gy : : o P. T. TrarvaNn—4-6-06. ; g
Sl e Issue. :

[ _ C. A. Sourer—4-6-06.

: e . : B y Beally the Secretary should see {hiat 4 offioial memo- ¥

Soh =" : 5 ; RS e ? ; y | A randum/ ”’ of this “sort are'not issued by the office. it &
FEtrs oy < ¥ > % % - | e lég\lrer read anyth}ing more discémlli’(eok;::;l +Government can SO

ST . A £ ' B Ed 5 = i y ask to see the Christian Collegétrples gs a matter of ; :

e : : ‘ : pure courtesy and a polite lotter oughti to have been ; [MemorandumL Nos.' 350 and 251 to the i

# .| written ktion thtﬂ Bu‘m:;, B Em{&?me reason, too, fog Bursar of the Madras Christian College and the

} X our -asking to see them. en‘the copy is returne : L N

o with a letter, please see that the Bursar is thunked for his Diregtor, of the M—a—d;r/is Givil Orp han Asy ‘ mE, “:

dated 5th June 190%.] b 3

BT g ; | :' courtesy and explain to him that we wished to see their
: l “ rules in connection with & proposal to found a Provident

. fund for the Lawrence Asylum. ¥ RS : 2
et L G. 8. I‘E‘[om_msl__—%-ﬁ-oe. * # Ry
1 From the Bursars Madras Christian College, dated 11¢h June 1906.
From the Houorary Secretanyy Civil OrphumAsylums, dated 4th June 1906, «

e s

¥

e ‘

L R : i - The rales of the Professors’ and Teachers’ retiring funds in conunection with the Chiistian
% NS, ; :' College and of the 1 cachers’ retiring fund in connection with the Civil Orphan Asylums bave -

iR 1 ‘beon obtained. Lu all'tho three cases there are regular funds. i b e

} - 2 In the case of the Christian College Professors’ fund the fund is formed of— .

iy, 7 : : (a) Interest on an endowment consisting

e S e of a house valued at Rs. 45,000 and of fuch‘,'v

' other sums as may be added to the endowment from time to time and invested in accordance weabh
section 20 of the [ndian Trust Act, 1682. The additiqqs willl be from surpluses oaléulatéd undgf"

article VI. e

! , (b) A monthly payment from each pro-
Artiale IIT(2). fessor on the gtaff of 5 garwent. of his salary up
" t030 years. T /

ol From this fund payments are made on
il retirement or death according to a fixed scale.
N 3. In the case of the Christian College

| ; * Teachers’ fund, the fund is formed of—
fise (¢) A monthly subscription of one anna in the rupee up to 30 years. :

——
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A.,cqntributor up to 30 years.

- paid. " 4
7 : ey 4. [n the case of the Civil Orphan Asylum
xt; g Urp. Agylu
A l'olé" Teachers’ - Retiring fund, the fund is formed
of— g 1 i

el
(5) A monthly payment by the Colloge Council of a sum eg

to that paid by the

~ (¢) A bonus fand congisting of the acoumulated interest on a corpus formed of 'd&na.ﬁongi#
and bequests. W , ko

From this fund payments are made of—
1 (@) Contributor’s own contribution with

; Axtigles Qaud 1. ’ interest if he leaves before seven years from
any cause or voluntarily retires before he completes 2fyyears. e
e s (e) Contributor’s own contribution and one-
» ; half of College contribution with interest if

contributor retires on’medical certificate after soven yeers'and before 20 years. ;
(f) Contributer’s own contribution and

ti ; ¥ ¢ & % o .
. Articly § College contribution with interest after 20
bt R e A
W) In case of death leaving widow, descendant

Ly : B or parent one-half of the College contribution
with interest is payable if service extends to less than 7 years—the whole with interest if service
extends to 7 years and more. If no such persons are left bare contribution with interest may be

(4) A monthly subscription of one anna in the rupee up to 15 years, ';‘,? 5
(b) A monthly payment by the Directors on behalf of each contributor of a sum equal

to one-half that paid by the contributor up to 15 years.

** From this fund payments are made of— . 3
; (¢) Contributor’s own contribution and

Article 7. : : : i \
e interest if retirement takes place before &
ears. - .
Articlag (d) Contributor’sown contribution p.;d one-
. : 5 e “half of the contribution by the Directors with
interest if retirement is atter 5 but before 10 years. Al ;
Aiclo o : (¢) Contributor’s own contribution and

Directorl®s contribution with interest if retire-
'f) The 1 i ment is after 10 and before 15 years.
b 1 ;r s accumulated contributions for 15 yearls_(contributoys and ﬁirectox/:b) and interest (2/ ¢

P r]g: i::gta of death, heir receives whatever oontfributor would have received if he wero alive and

9. In the case of the Lawrence Asylum at Ootacamund the Committee does not proposél. to

form any fund nor to pay in any regul C, SONS R
P. . THARYA_N—2B_%_06_ y regular contnbuhqn. £

The main feature of the scheme for the Asylﬁiﬂ is that there is no proposal to pay a‘a.v",f Y

- geem most suited to the finances of the Liawrence Asylum.

anuual or monthly sum into a fund to meet the ex it i 2 is, the so
Al ! ( penses of the gratuities. - In this, the schem
aﬁfersl ﬁt(l)zédanaenta.lly trqm other provident schémes. The notes akive (please see office-note of nd
4 y 1'1. b?llil my note of 4th May 1906) show, I submit, that taking an average, the averag
naua 1:. 5 vy of the Asylum would be somebhing about Rs 2,200. hat theretorc the Asy
pr oposef 0 do can be effected _only if 1t opens a sinking fund, or if it can with aésupance;%ﬁa
an avelagii auj;lual balance of Rs. 2,000. This guarantee however would not be quite safe for in
ﬁ?e y:ar e Asylum might have to pay about Hs. 11,000 to one maxn, and of course it might
4\39 bo pa.yh more 1f several of its servants retired in the same year. I thiuk 1 showed that the
ma. ePra}im was quite capable of meeting any cails, but that the female branch could not do
s0. Perhaps, the_rel_o;e, on the whole it would be advisable to get the Asylum to work ont the ‘
average annua 11a_b11u;y involved and to submit proposals for sinking a certain amount of its
balance as a tund from which to meet these calls. :

It is submsitted that if o O ABoustel A
el at 1t the present proposals as to the essential features of the fund are to be
. P . awrence Asylum must form a sinking fund to meet the liabilities which it will incur

i W:YIO; gratuity, and which may vary largely from year to year. i
Lae a]xifx it 1would seem better on the whole to start a separate consolidated fund, the Asylum
th g ‘lfa payments to that fund, fixed on a percentage (cither one-half or three-quarters) of

e amouillt o Subscl‘lpt_lous actnally deducted from subscriber’s salaries. . B
A scheme on the lines of the T'eachers’ Retiring fund, Madras Civil Orphan Asylum, would

H. D. Tavion—25-6-06.

Lot




12

The proposed scheme, as I now understand, is not a provident fund. The scheme indeed
1o way depends upon any joint action on the part of the employgs. Every employé can be treate
as a separate entity. All the Asylum proposes tf, do is to say to each employé that if he agrees
to deposit in the savings bank a certain percentage of his pay, the Asylum will on his retiring
from its service in stated sircumstances add a ®etain sum to the man’s own deposit and interest.

9. There would be no legal obligation on the Acylnm to give these allowances except under
such restrictions as it chose to lay down and it would doubtless reserve to itself the full
liberty and discretion of deciding whether the added gratuity was earned or not. The mere

. exaction of a promise from an employé to deposit a percentage of his income to his own credit in

‘ the bank would not in séself form a legal consideration on which the employé could sue.

b 3. The object of the scheme being to secure good service no employe would, however, be
_entertained unless he gave a promise to subscribe, which promise would be made a condition of
gervice. 'The liability upon the Asylum to give the supplement would arise, iudependently merely
fromits reciprocal promise to do so; but as I have said they can be careful as to the conditions
upon which this reciprocal promise is made ; and if so there does not seem to be much danger
of its getting into legal difficulties. e '

4. ''he fundamental question remains whether the Asylum can financially give this reciprocal
promise. The safest way may be as Mr. Taylor suggests, to have a sinking fund. On the
other hand though¥ demands upon the resources of the institution mightlin any one particular year
be very heavy, in succeeding years they would be proportionately light, and if the finances are
sufficient to meet the average liability, 1 think it would be unnecessary actually to lock up money
and establish a sinking fund. Government might quite safely advance the deficiency of an excep-
tional year, charging 4 per cent. interest on the deticiency, which would ordinarily be recouped
next year. [N

‘5. If this suggestion is accepted in[Financisl Department perhaps they would get the Acco-

untant-@eneral to calculate the averagé anuual lia.bilitx. St
' G. 8. F[orBEs]| —26-6-06.

t To the Financial Department.

: . FivancialL DEPARTMENT.
: Submitted that before proceeding further, the Educational Department may be requested to
have the notes and currents put in type and to furnish this department with proof copies of
printed ourrents and notes. ; " eTel b
—7 G.K.—R-7-06. v . 5
This would be a great convenience it Educational does not object.
A C. M. ScEMID

" To the Educational Department.

———

I

B EpucarioNalL DEPARTM

180 b, TAYLOB‘—-3—7’ 6

Please comply.
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I find it impossible té work o
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matical accuracy the amwal 1iability

Lawrénce Asylﬁp Funds which the proyo
will impose. There. are ﬁot'SUf!}ciénf
'to some of the Tactors a mathematical :

be Qiﬁen. Butedit is.possible to afri?e
approximation sufficiently accvraté foigﬁ;

a decisionsbeing larrived at.

2. ., I.arpeond a list of the appointment

of pay attached to the Lavrence Asyl

o

have obtained from ‘he Prineipal and S

omitting, howeverjy the appcintment of Prii

Secratary. The aggregate monthly sala

at compound interest, While this liabil

) R 5 %
be increased it is liable to deerease

sists in giving a value to the causesfpf

The maximim liability will be ineurred c

nature retirement on Madical Oerti:
/service which has not been approved
Test, therefore that the, full 1liab:

be qestion is
- ;
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These are not rules framed under any énactment“%»

authorised to make them. I do not know exactly the légal;
e F which Governmeat occupies towards this institution by“fir%
:'V? : which it exercises authority and control over the institu
3 - : f appoints trustees for its funds. The proposed Prévident ‘
§ | | | one to which the Provisions of the Provident Fund Act (IX o
3 & ' : ; : ' } s apply, or can be made applicable; and the ruléBAin regard to
1 = e . ‘ . . > sinking fund provide a means for supplementing ﬁhe?roviq.'~
These rules will have a legal operatioﬁ only as regulatihg,
f” _ e 4 ' L terms of the contract between the committee of th@ Asylum 2
V ‘ ‘ . : : ' persons who may be employed by them and this is expressly
for by the very first rule. The rules seem to be well adbs
j ‘ carry out this object; and these or such of them as = .
t7ﬁf ﬁi(} part of the contract should be endorsed on the-bﬁck‘of the
s agreement obtained from each ehploy; when he is so employ
incorporated into the contract by reference thereto in the 1
the agreement. . |

; I have no other remarks to offer. =
Vs
V. Bhashyam Iyengar,

. B : » : . : ‘Ag: Advocate Gene
| : 28,/11,/06.
e : \ : (True Copy)

2% | ; »

. Government Solicitor.




W RS L e

AL AND SECRETARY,

P

LAWRENCE ASYLUM,

I have the honour tob

ST

Your most ‘c;b'gdie.nt S




u g
Ry ()

TR

e “
o SR &%Wﬁ? ey 355

I RLHE T8




09105 uulh 00 tha) 38 et
A S e g A0 B et W
IR oo st b 0 s Ut

M\tﬁ"ﬁ 'wwa&ndrﬂ"

.

3 3 - ;
L &g FEERGE T ELAE S W < R dude
: Lo :

the Principal & Secretary, uawr&ﬁgeﬁﬁsy§ém,
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‘Fron the Accountant Cenefals M adrTe s . . g dospion, B0
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Bursar of the Madras Christian Oolleéé
honorary uecretary, leil Orphan Asylums
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e the payment of ratu1t1e :
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. neme in the savings bank and t
: o i i book being kept in the custody
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be givenvback his savings bank
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L para.2 of H.M.'s orders
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Asylum up to the date on

account of gratuities4

is starteq/and on the amount

the bankt
as 'a reserve fund for meeting

(3) €he benefit of:the scherr
extended to na@ive servants-Ofgt
and the employds of the two pre

2 i Bhe Committee's prépés
duce‘a scheme for the payméni\bx

to the employds of the Asylum is

.The ruleﬁ!framedffur—the-?ﬂr?q'

however be modified Wlth.refepé
following remarksfbl e -

(1) The mere provision of7§‘
fund for the purpose of'meeti¢
payments of gratuities does nc
to be sufficient. For tg&s i)

desirable that a gdnking fund s

formed out of & monthly contr
Asylum fupds of an amount e

fourths of the total deduct‘

Covernment securities.Thexi'
;i . g ¥

from thesq investments wil

invested and the Trustee

appointed un&érJrule 6

Rules'will'aloheibe~a
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IT N& " not come und.er the scheme and. all
‘l“"’

" gervants will be excluded from its
s F'-l“ "‘H‘g : ihlon' L
(3) ®achof tho—remeinine empl
a‘“m ' /] ; = A £
: ot “43;3—‘“ should on ent,ering the service of
E | [ge 7 + porao g s ‘
; ] | & Yy hovb mfirse 2. Asylum be required to bind [h#nsel

gratuities from Asylum funds. Thi

be made a, condltlon of’ serv1ce

2 —~~.._._- s

(4) The deduction should be 'm,__
each whole rupee of the aala,ry

. employe is on leave the deductio

be made on the leave allowa,rice's

o

i L him. 30
- »,; / e g
; (5) The pass boo account wtF
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- Pune.ies Bl o £
: M &. that it cannot be o

upon except upon the signature of

Principail, anéssw.
: ’ (6) The maximum amount of
Pans 2 fSerclins ot K ud lrgs cred b
uﬁi{f—u.,{m payable should be & ourrtxin

book. MNo gratuity will be paya.
; ] : - contributions and interest aft

service.




superannuation and on ak

ment, > ' K g
(7 o b g0
‘-OW welz (8) The word nomineebx’n:}r
L)
l-

A

Vi,

£ 3 y ua‘!‘. }- v'idf‘"}.m M’%

.“N‘:v:.,‘;_”. i d g, H
; TR AARRL N

J& Ja(yn..z w Ul et u-c»to‘)zl“ btz
,(4”~/°7 (/ Qo 72144-(.4 . :
A.U—7 7 7 { should bo—subnittedfeor

e
22
= o = e s oA SR DI RO

.i)/o(-o—‘y—. a: Qupsticn Abiuice ““"‘ b, tid 20w B fres e BCL £,

b &
g,
a

0)

The Principal and ecretary, len &‘
: Lawrence Aoylmn, 0o
H l
The DeP.l. AT s

The A.G. ,/»- 5
Befd
/3//2//




tuities to persons in the servi

5 v :
Tawrence Asylum at Ootacamunds
in rule 12 all persons enteri
service of the Lawrdnce Asy%Um

. F i 4 8

camund shall be reguired to bind

ruless.

) m

2. The contribution shall be le:

paid and lodged in the name of the s

e

vant concerned in the -Post office

 bank., When a servaat is oa'leave &

contribvution shall be made on the

allowances actually paid to him.

3. The sayings bank pass boéky%
ERS = : g ;
B i P o : the Asylum who shall give a rece}
- s therefor but the pass book acecoum

5

be in such a form thaf it caniols

<>
ct
t J‘
()
Q
o
=]
o+
(6]
]
O
o)
ct
5
(=
22
<
(o
4]
Qu
=4
(o]
=
o
o
&)
e

be entered in a register o be

o i . ; kept for the purpose under the
g 2 3 5’ .
R 4 of  the Principali

5. If a servant contributings

these rules dies his pass hook s




W

PR et

given to his heir. or legal'®

tive with full libverty to ‘op

=

t. If he is dismissed or if

-

se leaves the service of the

e

the pass booki i will he retur}ge

with the ldke liberty to operate

¥

fde

£
4

*

6. If he has complsted five yeat

=

icate, or on superanauation or o

)

ition of appointmentg gratuity

paid % him from Asylum-fundse.

o7

(@)
D

7

. The amount of such gratui‘tyfﬁ-f

be calculated at so many

~:gorrespond with the number of yea
R o : <

,;! ..‘ 8 % .."‘i % v
= ‘ 3. The maximum amount o
3 FRTTLIAN E

4 ekt G e e able shall be the amount at
A Qursindins ﬂwﬁmﬁ-” ; butor's credit in. the pass books N&:

-+

W%M ? X : tuity shall be payable on contri‘bﬁf# X

paid and interest accrued after 30 &

e B el penrduct £ Rt ) 'ﬁ&}z T
) At %}W k;uﬁ-!‘ﬂ Leee - “;’ — Q t1 PR o L G & -
E 2 tondihns ¢ talivest L ,Wyﬂo"ﬁﬂ‘.- 9« To meet the gratuities paya‘b’l‘e

A o

out of a monthly contribution from:

Aceountant General to be invested




_’?&q

the rules of the Lawrénce S
alone be authorized to oper
fundy The servantis of the Asy

b

trihuting umder these rules s

- whatever from the Trustees and 1
or withholding the whole or péf
bonus will be a matter resting
with the Trustees on the‘fecdmm
of the Committee of the Asylum
taking into conside A
servicep has been,whbf{;
approved or not.

A ff ' & : : M “When the pass book is"

to a servant or his heir or le

Bt 2 : B\ 2 - ¢ g S e ) s i
‘ ; E presantative a receipt shall b

- TE R B A T
shall be obtained for the paymes
% ﬁ»kg 1-'§ 4 : 11 When the deposits in th

¥ ¥ o - 1

» **’?H“‘ n.; &: y .é:ﬁ . h - ‘. ‘:A‘? %
- BT ~ ) )

hank sxcaed the amount admiss

v 1ay
name
o rile
Bank of Madras.
12 The Principal.of the
- not be brought under thésé*
all menial servants will b.;
from tneilr opergtion. ‘ |
7 13 The benefiyt of the:“
ertended to thé’ag ‘&&ﬁ.
m ZRo ..—-—'" e SRR S




With effect_

sons now in

shall be at liberty to bria

undér‘their‘operatioﬁ‘but
ao gratuities’shall ﬁeu

pect of service‘pfi@t_b

to Govte to.sanctionttheLe'
of the gratulty pajaﬁlé.
these rules by such,additich‘

respect of past service as t

L

S

shall be a matter emtirely im

cretion of Government.

2571




5

it

v




	1128
	1129
	1130
	1131
	1132
	1133
	1134
	1135
	1136
	1137
	1138
	1139
	1140
	1141
	1142
	1143
	1144
	1145
	1146
	1147
	1148
	1149
	1150
	1151
	1152
	1153
	1154
	1155
	1156
	1157
	1158
	1159
	1160
	1161
	1162
	1163
	1164
	1165
	1166
	1167
	1168
	1169
	1170
	1171
	1172
	1173
	1174
	1175
	1176
	1177
	1178
	1179
	1180
	1181
	1182
	1183
	1184
	1185
	1186
	1187
	1188
	1189
	1190
	1191

