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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT,

Reap—the following papers :—
o I

G.0., No. 108, Educational, dated 22nd Fe'bruary 1899.

.—Stating ¢ i : : ;
be abill:gf)i:gl.‘ Stating that the scheme for grading the Subordinate Educational Service should

I
Letter—from the Hon’ble M. A, G. Bourng, DSc.

Instruction, Madras. :
To—the Secretary to Government, Educatio

Dated—the 11th September 1905,
No—C. No. 7703.

-R.8., Director of Publie

nal Department.

I have the honour to submit for the favourable consideration and orders of
Government a scheme for the reorganization of the Subordinate Educational Service in
this Presidency.

2. The scheme submitted by Dr. Duncan in January 1898 was rejected by
Government for the following reasons :— p

(1) that its numerous provisos and restrictions deprived it of simplieity ;

(ii) that such a variety of heterogeneous appointments as were dealt with in
the scheme could not suitably be thrown into one service ;

(iii) that the principle of grading had been carried too far, as many as 508
appointments from Rs. 15 upwards having been included in the scheme.

Dr. Duncan was therefore requested in 3.0., No. 450, Educational, dated 23rd
July 1898, to revise his proposals, limiting the scheme to appointments carrying a
pay of Rs. 50 upwards and restricting it for. the most part to masters, instructors or
inspecting officers and such few clerical appointments as might require the services of
persons with some educational experience. A rev1§ed scheme was accordingly
submitted in November 1898, but this too was rejeeted: n 3.0., No. 108, Educational,
dated 22nd February 1899, as it failed to meet the objections previously raised.

8. My chief reason for urging upon Government a reconsideration of the matter
is that I find that the present system of mdependen_t appo%ntment_s,_ some of which
carry fixed pay and others progressive, lqads to unavoidable inequalities of treatment,
as it often happens that officers whom it is undesirable to transfer from their appoint-
ments have to forfeit their promotion by being retained in them. There is a disad-
vantage also in baving some appointments progressive and others on fixed pay as a
junior officer who, for special reasons, is placed in a progressive appointment after g

few years is in a higher position as regards pay than a senior officer doing equally *

good work in an appointment carrying a salary less than the maximum of the pro-

ssive appointment. For these and other reasons it seems to me to be extremely
desirable that the subordinate service should be graded. Dr. Duncan’s scheme was
rejected by Government on account of its complexity. Some attempt has been made
in]the accompanying proposals to present a simpler arrangement. The main features
of this seheme are—

i g
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(1) The 170 appointments considered are those ranging in pay between Rs. 30
and Rs. 180, the lower limit being so chosen partly because, except in offices and
institutions directly subordinate to the Director, all appointments on Rs. 30 and below
are made by Inspectors or Inspectresses, and partly because it is not necessary in my
opinion that appointments on less than Rs. 30 should be graded. :

(2) All appointments in the Medical, Agricultural and Engineering Co]léges

i, have been omitted from consideration—those in the Medical College are filled by

officers recruited from the Medical Department, the Agricultural College is likely to
be separated from this Department, and most of the appointments in these Colleges
are special and cannot be filled by men taken from the general cadre of the subordi-
nate educational service. ;

(3) All special appointments, such as carpentry instructors, blacksmiths,
mechanies, bandmasters, sergeants, librarians, etc., and those in-the offices of the
Registrar of Books and the Curator, Oriental Manuseripts Library, have been omitted.

(4) The Sub-Mssistant Inspectors and Inspectresses have also been omitted
as they had best form a separate graced branch of the service as they do now.

(5)_ The appointments considered include masters in general and training
schools and in the school of commerce, superintendents of hill schools, supervisors
of primary schools, drawing-masters, gymnastic i_nstruetors, mistresses in general
and training schools and pandits. Clerical appointments have been excluded in
deference to the orders issued on the previous schemes ; but I have made an exception
in favour of the manager and the four highest clerks in the office of the Director ot
Public Instruction as they hold the highest eclerical agpointments in the Department
and it is advisable that these appointments should be held by men of some educational
experience.

(6) The 170 appointments included in the scheme have been classified into
four groups :—

Class I with 16 appointments as shown below on salaries rising from Rs. 130 to Rs. 180.—

RS. RS.
Two on o 55 180 Four on e o 150
Three on o3 e 175 Three on R P 140
Two on .5 o 170 Two on 2N 130

Class IT with 23 appointments as shown below on salaries rising from 80 to Rs, 125 : —

RS. RS.
Four on ‘e i 125 Five on o M 90
Three on s o 115 Two on - kg 85 -
Seven on o % 100 Two on o 80

Class IIL with 30 appointments as shown below on salaries rising from Rs. 55 {o Rs. 75 :—

RS. RS.
Nine on . o 75 Nine on 4 60
Seven on i 70 Five on % . i)

Class IV with 101 appointments as shown below on salaries rising from Rs. 80 to Rs. 50 :—

RS. RS.
Thirty-six on B war e Nineteen on Sy oo 36
Twenty-four on ., e Twenty-two on .. . 380

In making this classification I have endeavoured to group together into one clags
L appointments to which any salary ranging between the minimum and maximum
salary of the class may reasonably be attached, e.g., in class II the Second Assistant,
Mangalore College, who now draws Rs. 90—6--120, may reasonably be permitted to
draw from Rs. £0 to Rs. 125, and if he is qualified to hold any of the appointments
in class I may, when he reaches the maximum in elass IT, be promoted to class I when
a vacancy oceurs. It will of course rest with the head of the department to decide
whether a person who has reached the maximum in his class may be promoted to an
appointment in the higher one.
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(7) The advantage of grouping the appointments into classes is that it fix
the value of each appointment, and the inecumbent of each appointment knows tl(:;
maximum salary he may expect to rise to in that appointment. The Gymnastic
Instructor (Presidency College), No. 17 in class IIT, will know, for instance, that
his salary is fixed practically at Rs. 55 to Rs. 75, and he cannot expect to rise into
the higher class unless he is considered qualified for one of the appointments in it
']:‘hls would no_t be f.he ease'xf all .the 170 appointments formed one  class. Thus the
‘proposed classifieation, while fixing Within reasonable limits the expectations of the
ull::mbent of each appointment, retains the advantages of a progressive scale in each
Class. v

(8) In fixing the grade equivalent of each 2
sive salaries, I have generally taken the average ; b
nature of the appointments or the salaries now drawn b i
taken the minimum or the maximum. I have also consijcrle’:-gg ;ﬁ)evl;n;l})lznts;I Ilil avs
compares with the salaries of the other appointments on the same v

establishment.
(9) In class IV the number of appointments is eompar&

t be hel th . ively _large, but this
z?:sgob eiz g learp;g _ e present number of appointments of the grades included in the

(10)l Tll:e total of the lsaleu'ies proposed is less than
present scale, but as personal allowances will ha t i i
actual expenc,liture involved in the introdaction ofv eth?s v st o

) . 3 € savings under travelli
as there will be no necessity for the frequent transfgrs that have zozgt:%oewzfgz

when officers have to be promoted.
4. The constitution of the subordiaate serviee in
the Provineial Educational Service as each class com

rising in pay. It is intended that a person holdip : g

e e sy of e st g L e
be practically four progressive scales of pay in whioh men will draw their ere wil
not by lapse of time, but on the occurrence of vacancies. The provisos mgremeqts
tions objected to by Government in the previous schemes are remli)ered unntltlzesresm.("
the present one by the proposed grouping of appointments into suitable efps, sar% ﬁn
only condition to be observed is that an officer who has risen to the top of & o
cannot for mere seniority claim to be admitted into the next. R

As opportunities for permanent promotions will se] ?

tem. promotions may, I think, be allgwed ; but as each ((lz(l):ss ?sci‘xl;,aac;;ng g;‘ms‘;b{;el’.’ <
itself, the acting promotions may be restricted, as a rule, to the men i);1 the Iéles in
which the vacaney occurs. Tt may, however, be left to the discretion of the h:ag "}f
the department to promote to the last place in the elass any person in the class neot
below who may be considered qualified to enter the higher class, and similar] tl’;

vacancy thus caused may be filled up by promoting a deserving i)erson in the ynexi
lower class—so that, so far as the classes lower than the one in which the acting
vacancy oceurs are concerned, not more than one in each class will be benefited : whilz
in the class in which the vacancy occurs the men below will each go a step l,ligher.
Asa 'genen.a.l rule, however, it would seem to be best to restrict the promotions to the
class in which the vacancy occurs, It may also be desirable to make no promotions
when a vaeancy is not expected to last for more than three months,

5. A proposition statement in the prescribed form will be submitted th
- Accountant-General if the scheme has the general approval of Govememen;ouﬁl 3:2

this scheme is on the lines of
Prises a number of appointments

n making
Account

6. I beg to add that in anticipation of the approval of Govern

the necessary provision for’ the extra expenditure in the budget
year.

ment I am making
estimates for next

i

e
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tore.

ExcLosuRE.
Number. Name of appointment. P::l.: t Average. Actual,
Olass I (Rs. 160 to 180).
RS, RS, RS,
1 | First Junior Assistant Professor, Presi- 180 180 180
o | Thied Assistant, Teachers’ College .. |150—6—200] 180 180
3 | Becond Junior Assistant Professor, Presi- 176 176 176
College.
4 ﬁ:tn:yﬁmg, Kumbakénam College . 1756 175 175
5 Do. Rajahmundry Coll e 175 175 176
6 | Third Junior Assistant Professor, i- [ 170 170 170
) College.
b (xf::g, Ofies of the Directot of Publio | 150—5—175 1683 166
Instruction.
First Assistant, Mangalore College .. |126—10—175 155 135
: Do. 2 Madg:z-i-mm v | 1256—5—176 1568 125
10 | Fourth Junior Assistant Professor, Presi- 150 160 160
dency College.
11 | Second Assistant, Kombakénam College. 150 150 160
12 Do. Rajahmundry College. 150 160 150
13 | Headmaster, School of Commerce & 140 140 140
14 | First Assistant, Presidency Training [125—56—150 1414 150
School for Mistresses.
16 | First Assistant, Training College, Rajah- | 125—5—150 1413 136
mundry.
16 Fouthd?umtan' t, Teachers' College ., | 100—5—180 1303 105
Total 2,6383 2,460
Class 71 (Rs, 80 te 125).
1 | Fifth Junior Assistant Professor, Presi- 126 126 125
deney College.
2 | Bixth Junior Assistant Professor, Presi- 1256 126 125
dency College.
8 | Third Assistant, Kumbakénam College .. 125 126 125
¢ Do. Rajahmundry College ., 125 125 125
- 5 | Head Clerk, Office of the Director of | 100—5—125 1183 106
Public Instruction.
8 |Sesond Assistant, Presidency Training |100--5—126 116§ 126
School for Mistresses. ;
7 | Headmistress, Hobart Training School ., | 100—5—125 1163 105
8 | Seventh Junior Assistant Professor, Presi- 100 100 100
dency College.
9 |Eighth Junior Assistant Professor, Presi- 100 100 100
ency College.
‘10 | Latin Master, Presidency College yi 100 100 100
11 | Fourth Assistant, Rajahmundry College, 100 100 100
12 | Fifth Do. do. oo 100 100 100
13 | Fourth Assistant, Kumbakénam College. 100 100 100
14 | Second Assistant, Mangalore College ,, | 90—6—120 108 98
316 | Second Assistant, Madrasa-i-azam . | 85—4—125 109 85
16 | Third Ascistant, Presidency Training | 80—4—100 93 92
School for Mistresses.
17 | First Assistant, Rajahmundry Practising | 80—4—100 93} 88
Section.
18 | Second Assistant, Rajahmundry Training | 80—4—100 93} 88
; Section.
19 | Headmistress, Training School for Mis- | 75—5—100 91% 75
: tresses, Coimbatore.
20 | Headmistress, Training school for Mis- | 75—5—160 913 100 plus
tresses, Calicut. 20 personal
allowanoe
91 | Fifth Assistant, Teachers’ College oo | 76—23—100 905 100
29 | Bixth Do. do. o | 76—24—100 908 873
93 | Second Clerk, Office of the Director of 80 80 S0
Publio Instruction.
Total i 2,393:8 2,346}
Class 11T (Rs. 55 to 75).
1 | Fifth Assistant, Kumbakénam College .. 75 75 75
2 | Headmaster, Training School, Calicat . 75 75 76
8 | Third Olerk, Office of the Director of 75 75 75
- Publie Instruction. :
4 Third Assistant, Madrasa-1-azam .| 70--2—80 763 72 75 w%
5 Second Assistant, Practising Section, | 60—4—80 733 68 76 ol
Rajahmundry. ; 1
6 Thirti Assistant, Training Section, Rajah. | 60—4—80 73% 68 75 3
mundry.
7 Hudm‘:zar, Training School, Tanjore ., | 60—4—80 73% 64 75 4
8 Do. Training School, Coimbta- | 60480 733 80 75 5
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“yt

Bellary .. | 40—4—60

sS85

School, Villu-| 40—4go
W. Training School, Trichi- 40—4—60
ﬁmr, ﬁung‘g School, Salem

T3S

First Assistant, Training School for | 45—3_go

Mistresses, .anmmg i< i

- Trn.mmg 40—4—60

Assistant, Training Section, | 40—4—go 53}

[ Section, [ 40—4—60 | gy

" Kumbakénam  Girls' 60 50

School. 5

seven

nnummi - o

L R R T

MWIK
Dra 'll?utu
‘rmi_-’:&-dmi,' s 5
Anhc 0. . .
Drawing Master, Training College, Rajah- | 40—3— gg 46
| Sixth Assistant, Madrasa i-azam
A'n::hnt,‘ﬂobnlg’l‘?
X e Y . 0.

\ tondent of Hill Schools, Parls-| 4o €0
,nm' Training School,
Third 0ol of Commerce

i et S

do. do.
Teachers’ College
Madrasa-i-azam

Olass III. (Rs. 65 to

RS.
o Go'_Ho
.. 70

i f |

oo | 60—4—80

| 60—4—sg0
60—2—80
60—2—80
.. | 60—2—8¢
60—2—80
oo | 60—2—70

60—56—175

. 60
60
oo | 40~4—60
.| 40—4—60
Vizaga- | 40—4—60

46—4—60

o | 40—4—g0
Mangalore. | 40—4—60
o 3 1,9748

Olass IV (RBs. 30 ¢ 50).

o] 50—2—60
for | 45—3—g0

Muhammadan Training 50 50

Headmaster, Training School, Madura
School, Tinnevelly, 50 50
esidency Training 50 650

%ﬂohool, Saidapet ., 50 50

o0l of Commeres ., 50 50

o5 350 850

School, Russell. 50 50

3 50 50

» Presidency 50 50

Schools, Russell- 50 50
| 40—2—60 5

o | 40—2—60 52

.| 40—2—g0 52

< | 40—2—60 | 59

o | 40—2—60 52

.| 40—2—gg 52
o | 40—2—60 62
.| $0—2—g0 52
.| 40—2—¢0 52
40—2—60 52
vecsdie ] 092 5 4
ining School, | 40—2__fg 4
40—2_50 63
. 40 40
8 School. 40 40
, Calicut, 40 40
ST 40 40
= bid 40

Name of appointment.

50
5

45
60
438
48
60
250

1,986

First Assistant, Mangalors

| Telugu and Knglish Assistant, P
ining School for Mistresses.
Fourth Assistant, Hobart Girls’ School.

| Fifth t, Training Sochool,

| First Assistant, Russellkon

1 | Seventh Assistant, T
| Fifth  Assistant, Practising
Rajahmundry.

Tlnrd, assistant, Training School for

Third Assistant,

Mistresses, Coimbatore.
MMM,.Caliont.
Rajahmundry

mundry.

Calicut.

First Assistant, Training Sehool
, Ongole o

kY Karnool -~ . .

First Assistant, Bellary

Headmaster, Anantapur

Do. Rayachéti

| First Assistant, Chittoor ..

Headmaster, Ranipsttai
First Assistant, Viilupuram
Headmaster, Cuddalore .
First Assistant, Tanjore
Second Assistant, do. ..
First Assistant, Trichinopoly
Do. Coimbatore
Second Assistant, do.
First Assistant, Salem :
Headmaster, Badagara .,
Do. Malappuram

Rajahmundry.

Senior Pandit, Mangalore College
Seventh Assistant, Madrssa-i-azam f
B Assistant, Presidency Training
. tresses,

ool for Mis
Behool.

':"wm, Muhammadan Training
First, Assistant, Tinnevelly Training
| Behool. y

First pﬁ:lishnt, Training

Headmistress, Madura Girls’ School
Do. Salem Girls’ School
Do. Dindigul Girls’ School
Do. Namakkal Girls’ School ..
eachers’ College

Mistresses, Coimbatore.
Mistresses, Calicut.

College.

mnnﬁo Instructor, Teachers’ College.
ustani Munshi, Madrasa-i-azam
Tamil Munshi, Madrasa-i-azam |,
Drawingmaster, Madrasa-i-azam

Total

Superin g;dmt of Hill 8chools, Surads . ,
3 do. Narsapatnam.
Second Assistant, Training School for

‘Becond Assistant, Training School for
Fourth Assistant, Practising Section,
Tel and English Assistant, Presideney
Turf?ning School for Mistresses.
Headmistress, Girls’ School), Rajah-
Supervisor of Muhammadan Schools,
Madras

First Assistant, Training School, Madura.

Class IV (Rs. 30 to 50)—cont.

RS.
40
40

35
35

Second Assistant, Training  School,

First Assistant, Training School, Guntfr.
Do. ; Vizagapatam,

Headmaster, Training School, Chicacole.
Do, do. Be:

x.’;xidem-!&

da Training

35

30—-2—40
30—2—40
30—2—40
30—2—40
30—2—40
30—2 40
30—2—40
30—2—40
30—2—40
30—-2—40

30—2—40
30—2—-40

30—1-—35
30—1—40
256—3—40
30
30

30

NE

Training School for
Instructor, Kumbakénam

College

jahmundry |- 20—-2—40

30

30

30

30

30

30
256—2—35

25—2—85
26—2—35
20—2—40
20—2—40
20—2—40
20—2—40

20—2-40
20—2--40

35—2—45
35—2—45
35—1—40
80—3—4s
30—2—50

RS.

40
40

. 413
41§,
38}

30—2—49
30240

30—2—40
30—2—40
30—2—40
30—2—40
30—2—40
30-2—-40
30 -2—40
80—2-—40

30-—-2—40
30—2—40
30—2—40
30—2—40

30

313
313
323

32
32

32

32
32
32

4,162}

& .
ey & o

* Gunnairbeed, Suryarowpet, x.n.,f., Vellors, Cuddalore,

Kanathor and Tellicherry,
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Clase T (Rs. 130 to 180) — 16 appointments. : , | & NOTES CONNE STED WITH 6.0., No. §9
e = e i D e iR
A T S v S o, X : R e A lepogermsi A
& I 2 ; : ' t8usrsor.—Reorganieation of the Subordinate Bd
Class IT {Rs. 80 to 125) — 28 appointments. ‘ , : e ‘ s S | Prmdmcy‘j' : s

RS. : : ! : . T BB
5 AR B e ‘ % the Director of Public Instruction, dated 11th Septembe
100 e Ll b5 i _' it
; e - proposal to reorganize the Subordinate Educational
(5 to 75) — 30 appointments, : i Bsagic l;fs a long standing one. It was started by the late
TS ) ‘ scheme included 306 appointments on salaries ranging
i | : ge) to Rs. 1871 (average) but excluded the subordina
4 . » .0., No. 822, Educational, dated 26th October 1_:;9,1, tAhg scheme
i 8 Accountant-General for remarks. Before receipt of the ceountant-Ge
Class IV (30 to 50) —~ 101 appointments. 4 “ b a e report on Public Instruction for f890—791 cainn and in
RS. | BS. : r. Duncan, the Acting Director of Public Instruction, observed as

50 19on + o . 153 2 o ! : i
40 7 B 30 “ Sanetion was accorded by the Secretary of State towards the close of the

- “ing certain appointmentsinto a graded service under the designation of * the Upper Subo
s : Education: ice—Scholastic Branch’ and pro: for grading the lower subord
Government. Owing, however, to the Government of India havmg declined

Personal i e before

syeage. il Proposed. Allowance. o

ade as a distinet class, the advantages contemplated by the gradation have |
, : the scheme may probably benefit a few officers, the officers concerned have, as
; o bLbeing deprived of acting promotions from olass to olass. If the Lower Subordi
138 : : : Rz ‘be sanctioned and worked on the same lines, the inconvenience to the Department and the
2,5383 : 4 - “loss to individual officers in the several grades will be very great, becanse when an acting vacan:
20004y - i “ s in the highest class on Rs. 1756—200, a new officer can be appointed in the lowe
1";’§§§ 1us ly on Rs. 10—1—15, no acting promotion being allowed to any officer in the
: 1 _ grades. I propose, however, to address the Government on the whole subject ina
(170 appointments) . 11,069} | \munication.” : e LR Ty
On receipt of the Accountant-General’s remarks accordingly, the Director was
- med that orders upon the scheme for grading the Lower Subordinate Educational
& i ice would be deferred pending the receipt of the further communieation promised
Order—No. 501, Educational, dated 27th July 1906. 4 by Dr. Duncan—G.0., No. 924, Kducational, dated 15th December 1891.
After a careful ‘consideration of the proposals now submitted b he i : 1 : This further communication will be found in G.O., No. 793, Edneht%d
Public Instruetion for the reorganization of the subordinate Edueatiogalts:rgizge(;;o:h?zﬁ ~ dated 3rd November 1893. Dr. Duncan took away twenty appointments from Mr
Presidency, the Government consider that it is niecessary at present to group together e gg’s list and added 202 more, chiefly by the inclusion of the subordinate :
e ency. The main features of this scheme were—

and grade separately only the assistan_t ]ec_thrers in colleges. The number of appoint- _ :
ments to be included in the group will, it is understood, be 21 and the net extra cost e _ (1) the peity incremental system was done away with as in

involved Rs. 11 per mensem besides two temporary personal allowances aggregating ‘ : ficational Service :
Rs. 25 per mensem. 5 o
2. The Director is requested to submit a proposition statement for giving effect to s
this deeision. : by :» | ey
(True Extract.) b | (4) promotion was to be regulated on the principle of seniority te
Dt e tion but 8 minima and maxima were to be fixed for certain appo
Ag. Secretary to Government. G gl At : ;

»

‘ ~ Minima for Sub-Assistant Inspectors o o AT S R S v
To the Director of Public Instruction. s o :g: mt:fet:km ;o}leges . b ey :
e § : s of Inspectors and Inspectresses ..
j d ool o 3. of Assistant Inspectors .. vt
Maxima ffor andits and munshis .. A vk

or head clerks of Inspectors and Inspectresses ..

:: for deing masters .o on . .. o $50%
»  for librarian, storekeeper and lower teachers of special subjects
inthe School OfAm e . .e . e :‘t‘

i




d clerks o Inspectors, gymnastic instructors,
_ 1is and assistant librarian, Orienta Manuseripts Library,
~ and the Muhammadan Inspecting Schoolmaster, Madras .. 40
~,» for teachers of special subjects in the Reformatory School . . 30
- for clerks in Saub-Assistants’ offices 40 35 38 gy

i : The Government observed that the scheme could not be profitably consid .
until final orders had been passed in regard to the reorga.niza%ion of t)lrxe su;::iz?-
service and requested the Director to address them agai

It was also pointed out to the Director that the scheme required the sanction of t
Government of India, that it was unlikely that that Government would agoe;t tg:
proposal about acting promotions from one grade to another and that the minimum
pay of Rs. 50 for assistants in colleges seemed to be too high,

3. The proposal next came up in 1898. The number of oint i

then was 502p imliio it was proposed to divide these into twenty-sevgg claszl:f;1 ;: 111:1011%%?
The lowest pay was to bo Rs. 15 and the highest, Rs. 190, the difforenoe betaar each
class up to Rs 100 being Rs. 5 and between each class above Rs, 100 being Rs. 10
The scheme did not provide any ‘‘maxima or minima for specific classes of appoint:
ments.” The objections which the Government hadto this scheme were stated ag
follows in Mr. Forbes’ demi-official to Dr. Duncan on pages 5 and 6 of the notes in
G.0., No. 108, Educational, dated 22nd February 1§99 ;—

¢ It grades in one list a large number of persons whose duties are v
“comparable: and that a man once in the list may, either through seniority or otherwise, find
¢ himself drawing grade pay quite unsuited to the actual work he is doing. No doubt oxamina-
¢ tional requirements is some check on such a result, and your original proposal to Pprescribe
¢ maxima and minima for specific classes of appointments would have been an additional safeguard
«* but this latter arrangement has disa}igeared from the scheme apparently owing to a misa,ppre.’
¢ hension of 6.0., No. 793, dated 3rd November 1893.

“ The limitation of the grading to appointments on Rs. 50 and over might remove some
“ objections but even then the list would remain too heterogeneous, for it would lump together
“ fifteen office clerks, 65 inspecting officers and 65 school teachers and the diffieulty of distinguish-
* ing personal claims and merits would render a fair adjudication a hard business.

“ Moreover a limitation such as the above would still present anomalies, e.g., the first six
* clerks of your office would be on the list while the remaining fifteen would not be, the Ganjém

“ north range Superintendent on Rs. 50 would be on it, the south range Superintendent on Rs. 40
“would not be.” . . . .,

ery dissimilar and not

4. The Director, however, did not consider it necessary to revise his proposals but
suggested certain rules and restrictions in regard to admissions to and promotions in
the Subordinate Educational Service. ~As these are printed in clause (6) of his letter
on page 4 of G.0., No. 108, Educational, dated 22nd February 1899, they are not
reproduced here. They included the maxima and minima for specific classes of
appointments referred to in paragraph 2 supra. In their Order No. 450, Educational,
dated 23rd July 1898—printed in G.0., No, 108, Educational, dated 29nd February
1899—the Government refused to accept the revised scheme and observed that ¢ ifg
“ numerous provisos and restrictions deprive it of simplicity, while it is very doubtful
¢ whether such a variety of heterogeneous appointments as the Director deals with
“ can be thrown into one service.” The Government, however, permitted the Director
to revise the scheme again limiting it to appointments carrying pay of Rs, 50 per
mensem and for the most part to masters, instructors or inspectors.

0. The further revised scheme was submitted with the Director’
6—38 of G.0., No. 108, Educational, dated 22nd February 1899. This scheme took
in 155 appointments arranged in 23 classes, the pay of the highest of which was Rs. 190
and of the lowest, Rs. 50. The Government, however, observed that the proposals
failed to meet the objections raised by them, and that the scheme for grading the
Subordinate Edueational Service should be abandoned. '

. 6. The scheme now submitted by the Director takes in 170 appointments, hut
Ty ; excludes the subordinate inspecting

1 think that, if the schemo be at all approved, all agency and most of the clerical appoint-
clerical appointments should be eliminated.  ments. The 170 appointments are placed

e D TAYLoR-—22-9-05. in four main classes each, having respect-

‘ | ively 6, 6, 4 and 4 sub-classos—the
highest pay in class T being Rs. 180 and the lowest pay in class IV, Rs. 30.

8 letter on pages

n when that matter was settled, b

%
3 \

'.7. The orders of 1899 about the abandonment of the scheme for gradmg lower

- aubordinates were definite. Orders are solicited whether the question should now be
::ob;ened‘ The one advantage of grading as proposed, is that constant transfers can

‘ - . .
: ided. One often hears of complaints against _such transi:ers in the reports on
g:s::rgmoddee colleges. On the other hand, the objections to grading raised by Govern-
ment from time to time still remain to a great extent. All special appointments,

- such as carpentry instractors, blacksmiths, mechanics, bandmasters, sergeants and

librarians, have now been  excluded
[ paragraph 3 (3) of the Director’s letter],

but drawing masters, gymnastic instrue-
I Diatons Do pandits and munshis still remain
[paragraph 3 (5)]and these should never
have a chance of rising to Rs. 180. To
prevent this the Director has divided the appointments into classes and he considers
that a person in a lower class should not be promoted to the higher class unless he is
qualified, but at the same time he says : “ It will rest with the head of the department
“ to decide whether a person who has reached the maximum in his class may be
““ promoted to an appointment in the higher one.” In this connection attention is
solicited to the remarks of the Hon’ble Mr. Arundel on rages 11 and 12 of the

~

- notes in G.0., No. 108, Educational, dated 22nd February 1899. ' He says: ¢ The

“ Hon’ble Mr. Grose remarked that a carpenter on the graded list would never
“rise to Rs. 190. Perhaps the same may now be said of the pandit who draws
*“ Rs. 40—50: but all depends on the decision of the Director of Public Instruetion.
“The objection is that such a thing should not be possible . . . ., .. Itseems
“to me that under the system now advocated there would inevitably, and in spite
“of the best intentions, be a vast amount of favouritism and that the officials in the

‘“office of the Director of Public Instruction would become possessed of a dangerous
¢ amount of influence.”

8. Ifitis decided to have a graded Subordinate Educational Serviee, it is submitted
that all appointments of pandits (including the Latin master, Presidency College),
and munshis, gymnastie instructors and drawing masters, all appointments in Train-

~ ing schools, whether for masters or mistresses, except appointments in Trainin
- colleges and all appointments in Girls’ schools may be removed from the list. We

have a separate scale for Girls’ schools and this ought to be sufficient. We are also
going to have a separate scale for Training schools for masters. The reorganisation
of Traisning schools being now under consideration, no master of a Training school for

- master should have been included in the present proposals. The residue that will

remain will chiefly be Assistants in Colleges and High schools and it is constant

~ transfers among these that it is desirable t9 avoid.

P. T. TraARYAN—18-9-05, i

If this Government’s Training schools proposals are sanctioned, these proposals
will be affected : the cadre in the current includes many Training school posts, of
which the pay will be altered. I therefore do not see how the present scheme ean be
accepted till we kunow the Secretary of State’s decision on the Training schools’
scheme.

2. Copy out the cadre in the current omitting—
él) posts in Training schools,
2) posts in Girls’ schools,
(3) pandits’ posts,
(4) posts of drawing masters and gymnastic instractors,
and draw up separate cadres for the above four classes, the Training school cadre

- Mllowing the reorganization proposals.

8. The grading is to prevent too frequent transfers and make the Director’s pro-

~ motion and transfer work easier. But it would not appear to be necessary to jumble up
.~ all sorts of classes in one eadre. If there is a pandit’s cadre, a pandit may stay, sa ¢

at Rajahmundry all his life and yet get regular promotion. But if pandits and head-

" . mistresses are in one cadre, it will be very difficult to weigh their respective merits,

A. GALLETTI—19-9-05,
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bEen recast as follo

‘-"xm- -
£ g

Pmsent

i Average. Actual. Proposed. | allowance,

— b b e
CL® T Dk WK

el el
L

—
o

1
2
8
4
b
6
7
8
9

&ﬁu mlwa Mﬂnﬁtﬁﬂg ppato in 'rmning schools and Girls’ schools, pandits’ posts and posts of drkwiﬁg'-ﬁuiox;a I

and gymnastic instruetors. ]

Ulwl'c' I (From Bs. 130 to Rs. 180).

: First Jnmut Aamhmt Profeuor, Presx-

d hsa-

1 Zuummc, Teachers’ College
Seoond Junior Assistant Professor, Presi-
dency College.

First Assistant, Kumbakénam Colleg" ..

Rajahm College ..
Third Jnmor Assistant Professor, Presi-
ency Col

. Oﬁhg of the Director of Publm
Instrnotmn.

’| First Amshnt, Mangalore College e
Mad

rasa-i-azam .,
Fourth  Junior Assistant Profossor,
Presidency Coll

e
| Second Assistant, ﬁenmbtkdnam College.

Do. Rajahmundry - ,, ..
Headmaster, School of Commerce ol
First Assistant, Training College,

' Rajahraund
Fonrfl.h Anilhth,- Teachers’ College ..

BS. RS,
180 180

[150— 5—200] 180
T R T

176 175
L0 S 175
170 170

160— 65—175| 1682

126—10—~175 155
125— 6—175 15564
150 150

150 150

150 150"

140 140
1256— 5—150 1412

100— 6—150, 1308

f Class 11 (Rs. 80 to Rs, 125).

Fifth Junior Assistant Professor, Presi-
dency College.
Sixth Junior Assistant Professor, Presi-
dency College.
Third Anutant, Kumbakénam College .-
Rajahmundry College ..
Head Oleri Oﬁoe of the Director of
Public Instruction.

'\ Seventh Jnmor Assnhmt Profussor,

Presiden:
Zliixghtzh1 Jux;'lyor A:-gszant Professor, Presi-

d College.
Fone:n'h:y ABSM B.a]uhmnndry College.

fth
ﬁ:mx’dx ,',. Kumbakénam College. .

Second »

First ’,: Bajahmundry Pra.otmng
ion. .

Seoond Assistant, Rajahmundry Training

Section
Fifth Amntant, Teachers’ College b

8
Seuoad clork Office of the Director of

Public lnntruah(m

125 125
125 126

125 125
125 125
100—5 —125| 118}

100 100
100 100

100 )

100 100

100 100
90—6 —120, 108
86—4 ~—125 109%
80—~4 —100

80— 4—100

76—23—100
76—25—100
80

i

Olass ITT (Rs. 55 to Bs. T5).

Fifth Assistant, Kumbakénam College 5
Third elerk, Office of the Director of
Publie Instruction. g
Third Assistant, Madrasa-i-azam ,
Second Assistant, Pudumg Sectxon,
ahmun
’l'h;‘r‘d Au:gnt, Training ~ Section,
Ru :
Jm:t,r’ School of Commerce: ..
l'on:ﬂl Clotk, Office of the Director of

‘I‘hn'd AHM Mangalore College .,
Fourth

o PRI T8 .-

l‘mgnloto College.

gwﬁhéﬁmm Bchool.. %

75 75
\' 75 75

70~2—80 76%
60—4—80 73%

60—4—80

70
70

",5~é--

d
&

“c‘,.ﬁ';hd.f of Hill Bchools, Russell-

| Fifth Assistant,

% m;-uhnt Madas a-i-aeam
: rmime. nmmgSuhon, Rn]nh-

=

: ‘Booond Auuh.nt School of Commerce Lo

Madras
| Fifth Assistant, 'I'mmng Seohon, R;;ah-

Clase IV (Rs. 30 to Re. 50).

n}m e g,

4‘

Pmtmng Soouon,

Bixth Assistant, Madmu-x-uun
Buperintendent of Hill Sohools, Parlé-

kimedi

Third Amshnt School of Oommeroo,
Calicut ..

Fourth Assistant, Sohool o Commeroo
Calicut ..

Buperintendent of Hxll Sohooll Bunda s

Bnpenntendent of Hill Sohouls, Narasa-

Fonrth Anmtant Praotiling Seotion,
Rajahmundry

Supervisor of Muhammadun Sohools,

mundry . .
Seventh ...munt Madnu-l-Anm 3
BSeventh Assistant, Teacher’s Colleze ..
Practising Beoction,
Rajahmundry .. . “

: RS.
50—2—60
40—4—60
40—4;-60
50
50
40—2—b0
40
40

40
e0

40
85—1-—40
35
30+2—40
30—-1--40
80

25—2—35

i 1)

563
63%
634

L.11]
50

46}

40
40

40
40

40
333
35
364
364
30

314

Posts in Trainirg Schools,

First Assistant, Presidenoy Truining Sochool
fos Mistresses ..

Seoomd  Assistant, Presldenoy Tnmmg
School for Mistresses ..

Head uistress, Hobart Training Sohool

Third Assistant, Presidency Tra.ning
School for Mistresses o

Heudmistress, Training
Mistresses, Coimbatore ., i

Headmistress, Training School for
Mistresses, Calicut 4 iy

Sohoo] for

2. Headmaster, Training School, Calicut ..

do. Tanjore ..
do. Coimbatore.
First Amstant Hob irt School ..
Fourth Assufa.ut Presidency Trammg
School for Mistresses ..
Hmdmaster, Training School, Guntfr, 4
do. Nellore ..

’Headmufer, Training School, Vuuga-

patam

; Headmaster, Tmmmg qehool Bellnry %3

Do. do. Chxt,toor 3

! Hetdmutor, Training School, Villa-

Hewdmaster, Tmining Scheol, Tr:ohi-
nopoly
‘Headmaster, Tummg School S?lem i
Do. do. Mangslore.
First Assistant, I‘rammg School for
Mistresses, onmbatore

- | First Assistant, Training School for

l(utrelses, Ca]lcut
Dra: Mistress, Presidency Trainin
80)100{ for Mlsfrf-saes 4 .
Headmaster, Training Schoo] Russell-
konda.
Houlmaster, Training

School
ﬁesdmuter Training School, Madura ..
Headmaster, Trainirg School, Tinnevelly,
Fifth Assistant, Presxdenoy Training
Schoool for Mistresses.
Additional English Assistant, Presidency
Training School for Mistresses.
Headmaster, Training School, Saidapet,,

Muhammadan

125—6—150
100- 5-125

- [100—5—125

80—4—100
75—b6—100
756—6—100
75
60—4— 80
60—4&— 80
60—4— 80
50—b— 76
40—4— 60
40—4— 60
40—4— 60
40—4— 8¢
40--4-- 60
40—-4— 60

4— 60

141§

1163
116§

934
914
91¢
76

78%
73%

583

53%

92
76

100 plus
20 persopal

alluwance.

76
64
80 .
64

50
60
60
48
56
60
56

60

60

50
46

45
60
50
50

i

60
50
50
50

50

50
50
50
50
50

40—4—60 |
40—4-—60

50
50

40—4—60 |

10

..
$

.
..

e
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Y

Present | | | i Paronal, i o o T s 5
scale. Average. | Actual. | Proposed. .l:gwm, S g i pEar ST Name of appointment. Px,,_
A it any. : ! :

Training Schvols—cont. ! s i B Teaohers of Optional Languages—cont.

‘RS B3, i B8 : st e g 4 : RS.

BoeondAuntu;t. Hobart Training School. | 402 —50 464 4 W ‘ R s R, 2 - 40—2—60
o e e A . »23 f § | u meremgesee o) 000
Headmaster, Training RoThool, Jeysp(l)‘re B :g ‘ 40 0 il Banskri i : Madrase-i-A i tg_;_gg
Head master, Panchama Tra U 40 ’ s hi ~do. . . el
| First Assistant, Trainiog School, Calicut. 40 40 S : geane Pandit, Mangalore College -/ 'v. |  80=1-38
Becond Assistant, Training School for | 86-—2—4b 418 £0 R : at As. ?"“'.g‘, Pandit, Rajahmundry College .. | 20-2—40
| : Miﬂaﬁes-. Cmmbatore ) : ¥ : £ B‘En:hatani Munshi, Madrasa-i-Azam .. | 20—2—40
87 | Becond Assistant, Traiuing Bohool for | 35—2—4¢5 418 W . o € T::tﬂ -y . o1 20-2 40
Telugu and English Assistant, Presidency | 30—3—45 40 40 ; k i & i Gymmastic Instructors and Drawing Masters.
First Amstfn? “'glrlflox:n;lf;1 School, Madura 36 36 ' A Gyimnastic Instructor, Presidency College. | 60—2—80 72
1 . Sgeuhl r ¢ o 3 e
rrer e N I S T ke 80n| B
First Assistant, Training School, Guntdr. | 80—2—10 362 30—2—44 ‘ Do. Traising College, Rajah- e
THR Iee e Do), Vimant | 0340 30—2—4, g ; ' mundry. Instructor, Kumbakénam | 20—2-—40 32§

i nnastio
He,:dmaater, 'Bmining School, Chicacole. | 30—-2—40 36 80— 240 N ; Gy(;ollege.
Do. 0. Berhampur. | 30—2—40 363 30—9—40 ¢ g Gymnuﬁo
First Assistant, Training School, Nellore. | 80—2--40 36 s %5 i : F sy , Gt £
s il e SR RAR S B T L 364 30—-2 40 i s Gymnastio Instructor, Teachers’ College. | 30—3— 70 32;
Bt L e R ERTR L 36 30—2—40 s T Diawing Master, Madrasa-i-Azam .. | 20—2—
First Assistant, Bellary .. .. .. | 30—2—40 0o g o e .
Headmaster, Anantapur .. o b B0 224210 36 : 80—2—40 ) GAY
= . De! Rﬁyiexl;;sti i e o :330—-3—-48 36 30—2—49 9 i { 3 : :
First Assictant, Chittcor ., > i 0-—2—4 36 30—2- 40 e ! e : : g p 3
U v e g SN o 5o & ; ‘ : i ducational Service has been three times
Fireh Aweirtat, Villopuraa - ... .| 0 -3_40 oyt - ; ¥ . The proposal to grade the Subordinate E
Headmaster, Cuddalore .. ok S 130492280 36 : 30—2-4 ..

: . disapproved. But the present Director of Public Instruction agrees with his prede-
st e i ol A i e iy 8 s i in ﬂ;inking it a necessary reform. Grading brings order into a service, removes

T e ey et R R - pes: i Y 3 ,

First Assistant, Trichinopoly .. .. | 30—2- 40 i e PRt .odengsoee:;;nty’ minimises transfers. The objections to the grading schemes that have
b e o fs i 36 Wi o3 : * come up before are summarised in Mr. Arundelés rEn(llnuti of ]ILSt;I fflb;l;arg F1%99 on
First Ass'stant, Salem .. i | 80—2—40 30—9__ P i By ‘ tes in G.O., No. 10 ucational, aate . ebruary
Heudmaster, Badagara Sy vt 80 =210 5 38‘3—23 & - pages 11 and 12 of the -no ? :

FiﬂPAo;ﬂi&hni{u;fsgu:]aoTe : iy & gg——i:‘ig 30—2—40 :: .‘ : ; 1899' > h h b en reor anized and
Telugn and English Assistant, Prosidency | 30—2—40 ey - Rt 9. The present scheme excludes Sub-Assistants who have been reorg

Training School for Mistresses ; g

Instructor, Rxjahmundry | 20—2—40 328

P. T. THaryaAN—20-9-05.

30—2—-40 !
30—2—40

Fowth Assistant, Hobart Girls’ 8shool .. | 80--2—i0 ‘ - graded separately. : ’
T;;‘::g“ ]‘f;‘?";g“'{' (i’:"”“’;"sf Training | 25 340 3 P T B However it appears to me that there are still too many classes of officers in the
Fi;-‘st of\ug:taut? Hussellkonda Training 30 20 e ~ tables sent up by the Director of Publiec Instruction. . : ek
Fi?sc;hozel.;istmt. Mahammadan Training 30 t ' ' 3. But I do not know what objection there is to grading male teachers of general
F.S'%h""ksdm S BRI subijects in Government colleges and schools together with the senior clerks in .the
R e e Director of Public Instruction’s office who, as he says, should have some teaching
‘Fi;tt;mmnt, Training Nohool, Saida- 30 30—2—40 ‘ experience. I accordingly venture to submit revised tables which grade B}ﬁ members
Third Assistant, Training School for| 25236 { S Subordinate Service in four classes, The 61 includes five inspecting officers who
Mistresses, Coitabatore. " ¥ 1 R R o her than Sub-Assistants. I have included them because the
ARl i - Schedl fac |, 35—0-08'. 30 BN i porvisors. ratner LIAn : rDir;actor of Public Instruction did. But
_‘ T : et § : ' ho are Superin-
in Girls' Se : bl | R ; hould be omitted. The posts are special | perhapg four of .them, w. )
; ? 5% s i fed Ak Th;g’s:s ‘r).equiting a knowledge of Uriya. tendents of Hill Sehoolsz might be
T g e Girly et o i Fi H.D. Tavior.  transferred to the Sub-Assistants’ list:
Bg.' %l; puraopet g il 23 gg “ i . i or perhaps eventually Supervmox:s will
Do. " Vellore : g ; 30 50 ' - 3 : T oonsider that this would be a most desirable | 1o “taken over from (110051 '_dboglmgH];lyl %
o Cuddal ; 5 : ] . . ment. ed; an (-] :
K';‘lim:hf: ¢ 50 5 X oo e H.D. Tayior. | Government and graded ;

Te:tichorry ; 50 50 ‘, . L ‘ 4 Superintendents and the Muhammadan
T ik iR S g : 1 " 1 would not grade them at all for the present. | Supervisor, Madras, could then be graded

Son” T oy H. D. Tavior. | with other Supervisors, being left mean-

v 0 30 gk : e i | while on the Subordinate Graded list,

: Teachers of Optional Languages. | ; i o i 4. The 72 masters in Training schools may be added to the 6.1 other teachers, ete.,
in Master! Prasi ; : i *shen the Secretary of State sanctions the reorganization of Training schools. There is
oardng ix‘f'u.“?'.ﬁ-"’““"'“i,’. SRR e b 10 100 : Pt i : ":o reason, it is submittel, why Training school and other teackers should not be inter-

ki e AR - o : : 5 * changeable. Perbaps it would be best to await the Secretary of State's orders on the
mi 3 R e 0 i ! PR

o ol AR ‘ B ~ pay of traiaing school teachers before undertaking any grading ; and then gra.d‘e;the
Simhei Pandit > | 40—2~60 2 : , : W R - 133, . ' A
SesL IR iy o e ‘ : ‘ /ity : 5. The Director’s tables include, besides the 133, (1) 13 posts o mistresses

Pm ik SO R 40-2.*540' in Government Girls' schools, (2) 17 pandit posts and (3) 7 gymnastic instrucf.or and
drawing master posts. 601 EdL.—4
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M at W. se posts should not be included in the general list for the
' H.D.Tayior. | r€280m8given inthe Hou’ble Mr. Arundel’s
AR R TR note of 1899 : but, it is submitted there
is no ol?iectxon to and much use in separate grading of the first two of the three

S ; : hree classes
prop to be excluded from the general list. A headm;
us long as possible in the same school : therefore, to r[:(;it;:sir?:]zlfl;d s e

L : rs, grade the 13
I see no objection to this proposal.

headmistresses in, say, 5 classes, Rs. .

H. D. Tavror. - A %2, total cost Rs. 560 as ;

‘ ik 3 ~against present R, 562
The 17 teachers of optional languages might also wel] b graded. A Teluga

e.g., case of Swaminatha Aiyar, Tamil Munshi, 1 22‘111:]3, however leamed, can Now never
Presidency College, to whom a special g more {han Rs. 60, "Merit could be
subvention is being made through the reWarded better if a]] pandits were placed
University. on a graded list in which salaries rise

from Bs. 30 to R
particularly difficult to compare the merits of teachegs f)}l(()i(i)&ex-}a;twﬂlnlgul;;:)g

General reputation, general culture, published works :

it would be easier to compare teachers of languages \;\gﬁlggeb:nzt%g;d&m%t any rate
them with, say, headmistresses ; and better to place them on g separate Bcol compare
maximum of Rs. 100 instead of a general scale where the maximum is lﬂ{e vlvl‘t'h "
salary which is not at present given to any teacher of an optional lan as' bOT’ .
scale might be something of this sort— : guage. 'The

' Class 1, pa
I would leave these as they are—ungraded. There is varia- II' pay Rs. 100
tion in language and the objeot of grading—viz., to avoid 2% » » 80
frequent transfexs—would not apply largely in these cases. B 3hk g0 gt G0

H.D. Tavvron. S L ST w40
it W ey B0

The cost would be Rs. 900 against present cost Rs. 9163,
Gymnastic Instructors and Drawingmasters might also be graded in a separate

Pt o class b_y themselves in a scale of BE 300

H. D, Tavroz. 40—50—60. But there are so few of

. : them and transfers are, I suppose, so

infrequent and the pay in the different colleges is at present so nearly equal, that it
would seem to be unnecessary to grade them. ,

6. If the same view is now taken by Government as was taken in 18 ;
nothing to be done but express it. in 1899, there is

But if it is eonsidered that the scheme is or may be made workabl }
best plan will be to tell the Director to resubmit it when the Secret:;‘)?irfh?tigz
ordershon l::he a;:lantlels to be paid in future in Training schools reach him ; and if it is
thought that the scheme requires revision, he may be told on what l;
want him to revise it. : 7 What lines Government
I don’t see how the scheme could be approved as submitted by the Dir
Public Instruction before it is settled what the pay of masters in Try;inixi,,l);:3 i%t&l; (i):
to be. A 8

A, GALLETTI—-21-9—05.

The first question for decision is whether Government will reconsid
~ already passed declining to approve of the grading of the Subordin;teel'Etdhl?eac;xi-g;r;
Establishment. If the orders are to be reconsidered, the extent to which the :
system is to take effect, and the classes of appointments to be included
consideration. :

2. The Director’s proposals certainly appear to go too far. He ;
appointments on a pay of Rs. 30 to Rs. 50 and it is submitted that this czri?ec:ulf::e(}g}
sary refinement into the grading system. It seems unnecessary and undesirable to
include any post the pay of which is below Rs. 50. ‘ 0

Another objection to the Director of Public Instruction’s scheme
includes a large mxm’bgr of appoint.ments inyolving heterogeneous duties weh;:h t;?ml:te
for purposes of grading or promotion be fairly compared. »

grading
is for

il 4
S adoethd by, i, Ot

1 gee no sericus objection to the acceptance gf ‘.,ﬁ‘hé; roposals

We cannot include appointments in' Training institutions until it is knmwhﬂ o

‘&';Iers the Secretary of State may pass on our present proposals for the Wﬁﬂn :
of Training schools—nor if those proposals be approved—could we at once propose to

it

t from the sanctioned scheme, and revise the salaries attached to the various

teachers in those institutions. I would therefore exclude all teachers’ posts in Training

lang

s schools from the operation of the scheme.

4., Similarly drawing masters, gymnastic instructors, pandits and teachers i)_f
uages should be excluded. I would also exclude the Superintendents of Hill

schools, and Muhammadan supervisor, Madras. ‘
“Whether or no the Ist, 2nd, 3rd and 4th clerks in Director of Public Instrue-

tion’

s office should be included is for consideration. An interchange of officers _betwe’en

 the teaching and higher clerical staffs may be desirable.

5. Schoolmistresses may be graded in a separate class as proposed b& e Gallétti i

on page 8 supra.

appoint

6. Subject to orders which may be passed as to the inclusioh of the four elerical
ments in Director of Publie Instruetion’s office, I would aceept the scheme for

classes I, 1I and III as shown on page 4 supre and include also the appointments
Nos. 1, 2,,3, 5and 6 in class IV (page 5 supra). This would give 47 or 43 graded

appo

intments according to the inclusion or exclusion of the four clerical posts referred

. to—and 13 schoolmistresses separately graded.

~ on a persona
" tume over it on paper.

' Meanwhile print notes.

Further refinement in this respect seems undesirable. e
H. D. Tavror—21-9-05.

This matter cannot be handled now. When it can be touched it should proceed
1 conference and discussion with the Director. 1 see no use in spending
1t should lie over till Madras 18 reached in any case.

J. T[nomson ]—23-9-05.
G. 8[ToKkEs |—23-9-05. -

To lie over pending orders on the scheme for reorganization of Training schools.

H. D. TaTLoR—25-0-05.

Also notes in old papers. t (5
A. GALLETTI—26-9-05.

Please see letter from the Government of India, No. 378, dated 30th Mai'_1906, :

; on the proposals of this Government for the reorganjzation of Training‘schob’lg for

" masters in this Presidency. The Government of India say th‘at the proposals will he
submitted for the sanction of the Seeretary of State only if the M ras.G_qvem-
‘ment can give an assurance that they will find Rg. 69,000 for the reorganization qf

Training schools for upper primary teachers. This means that there will be a consi-

_derable further delay before the matter is finally settled, but even then it does not

that Government wiil alter the pay of the masters so soon to fit in with the

" Director’s grading scheme. May not this scheme be considered independently of the
" Training school scheme omitting all teachers in such schools 7 BT
el

e

P, T. THARYAN—22-6-06. | et RIS

I see that Sir J. Thomson when Honourable Member ordered that the ma e

‘should be settled by personal conference with the Director. The scheme as eet forth
_on page 4 supra seems crade at present. Several of the appointments n each class
overlap which should not be iu a siietly graded serviee.  May the question be now

aken up?

C. A. SevTir—23-6-06.

”




note of 21st September 1905, T suggested;that ‘the question

e ta p independently of Training schools, and limit :

Ra. 50 i d_‘ovér.‘"'v 31 mited to posts the pay of
2. No specific orders were passed on this point, but the matt

lie over. If, as seems desirable, Training schools are to be exclgide;ro??naih?ﬁiﬁnto

there seems no objection to considering the proposals at once, and the Director ma l?e;

consulted before he leaves Ootacamund. : y

| H. D. TayLor—25-6-08,
Send 'ﬁle'ﬁrst_ unofficially to the Director of Publie Tnstruction.

G. 8. FLORBES]726—6—06.
To the Director of Public Instruction.

OrrICE 0F THE DIREOTOR oF Punrio INsTrUCTION

After more experience and after having seen what has been sajd imi
proposals in the past, I see more clearly what is wanted and what | h;pea?so?;azlilr?ll:ar

2. The essential thing is to group together officers who inart
recruited from the same source, all fit for an%r appointment in the Wg(;};})dp :;(3112:?1]1)7 i
of whom may expect to go from the lowest to the highest pay irrespective f?cﬁe
appointment, provided they do good work. y e

The possible groups are—

(a) Assistant lecturers in colleges.

(6) Schoolmasters.

(¢) Graduate masters in Training institutions.
(d) Munshis and pandits.

(¢) Gymnastic instructors,

(] Drawing masters.

3. I have left out—

(1) Women.—They will hardly go into one group and to make
results in groups too small to be worth while. s Sy
(2) Graduate clerks in the Director’s office —They may come from, or go to th
inspecting agency. . foliok ol >
(3) Superintende:ts of Hill schools—They belong to the inspecting agen
(4) School of Commerce staff —Tihey are specialists and cannot c%mg infg .an
group. "
The last two of my possible groups are too small to be worth making,
We have left four groups.

.4. ‘What i1s most wanted is to form the assistant lecturers in colleges into a graded
service.

The service should be recruited with the best young graduates in ject 1
A which there is a vacancy and to put an officer iixto o%xeg of these posgebse;l:;};{gg 1112
had done good work as a schoolmaster should be out of the question. Any one
of them should be a person fitted to rise to the top of the service and beco)xyne
lecturer in the Provinecial Service. This should do much to improve our colle esa
The teacher of Latin in the P’residency College belongs and always would belon %o a
different class from the pandits avd munshis. When not teaching Latin, he teiches
English and should be included. There would be nine appointments in the Presi-
~dency College, five each in Kumbakénam and Rajabmundry, two in Mangalore.

5. They would cost on the following scale, Rs. 2,775 a month against a present Ay

average of Rs. 2,764— :
> Four appointments on Rs. 175.
Five 5 on ,, 150,
Five ” - R 4
Seven ¥ on 160.

e

fit m.wiih the 'exi'sﬁng staff a pemna,l allo*wanoe

‘ ‘0 ‘WOuld be required for the present. WAL AR
6. In the TrarxiNg InsTITUTIONs We may well distinguish between a

2. 30—40 and above, and those below.

*Tho former can be recruited with © B.A., L.Ts. ” ; they are willing to enter Gov-_
ernment service on Rs. 30 as they have prospects of rising to the higher training
school appointments or of becoming sub-assistant inspectors. L R

" (hanging one existing appointment on Rs. 100—150 into Rs. 125—150 and two
on Rs. 75—100 into Rs. $0—100, we get — i g TR

One on Rs. 150—200.
Two en ,,  125—150.
Three on,, 80—100.
Four on ,, 60—80.
Fourteen on ,,  40—60.
Eleven on ,, 30-40.

7. This omits an appointment on Rs. 50 at Russellkonda and one on Rs. 40 5
Jeypore. The conditions at both places are peculiar and the appointments ma; be:
omitted or the proposals now before the Government of India may be c}m,ge}m

respect of these schools : —

In Russellkonda—
Headmaster ¥ o .
First Assistant .. N
Seeond Assistant .. .o

> be substituted for Rs. 50—30—20 and

In Jeypore—
; He&dmﬂster . o L Thle Rs. 40-60
Assistant .. .o o st oo gy R0—25

g |
“ may be substituted for Rs. 40—20 and the headmasterships of both schools included in

e cadre. _
- 8. The present scale for MuNsHIS and PANDITS is —
Three on Rs. 60—80.
Nine on ,, 40—60.
One on ,, 30—35.
Three on ,, 20—40.

‘o S AN G
~ and might be arranged—
e G lg Three on Rs. 60—80.

Nine on ,, 40—60.
Four on ,, 30—40. :

Bt 9. If my modified scheme is entertained, I (presume new proposals will be called
for officially}; so I defer the question of the schoolmasters for the present. There are

A .

6 or two matters to be specially considered in connection with them and I require

~ more information, Also all the Saidapet staff’is classed above as training ” %&m N ¢

should be counted as sehoolmasters. e
~ 10. May I repeat that T consider the separation and grading of the assistant
%ﬁ as quite the most important matter and well worth doing even if nothing else

‘7 3 O‘.l \ ; v » A7 4.. “ *
R A. G. BOUBNk—,—Zg-?W ‘.:

e present proposal of the Director of Public Instruction to grade separately

(1} Assistant lecturers in colleges : N R i
(2) Schoolmasters . . b s number not
: yan::tloa.

S

¥

~_ (3) Graduate masters in Training institutions .. , ,
. (4) Munshis and pandits .. oo oy 3 R e
‘ be approved, but the proposal regarding Training schoolmasters will have to
it till the reorganization of Training schools is sanctioned and then the progressive




e B pay now 5 ' ';ﬁiﬂ-jhave"apparently to be given up as there c@n hardly be
a grade ina gzade.. So also the progressive scale for munshis and pandits will have
apparently to be given up. :
2. The Direetor omits from the lists originally submitted —
(1) Women.

(2) Graduate clerks in the Director’s office.

(3) Superintendents of Hill schools.

(4) The staff of the School of Commerce.

(5) Gymnastic instructors,

(6) Drawing masters.

This may be approved.
3. May the Director be requested to submit proposals officially ?
P. T. THaARYAN—2-7-06.
‘ ! C. A. SouTrer—2-7-08.
The Director of Publie Instruction may be asked to submit

of Assistant Lecturers in Colleges only. He informs me that this
measure of reform.

proposals in respect
18 the most pressing

H. D. Tavror—38-7-06,

I think the Director of Public Instruction’s principle that all persons i
group should be fit to take any work in #hat group is not at all esse%tial. bl oo

It seems to me that if the value of the services in the graded department
fairly equated they can all be graded together with regard to leIx)Jgth of sc:gi(?:
: For instance if gr . :
* Page 10 supra, groups,* (a), (b), (¢), (d) or
- it ; .p : : (a)., (8), (¢) perform daties ,Whizrh )Ize(qlfire
fairly equivalent capacities or eptall fairly equivalent responsibilities they might all
be graded in the same list with reference to length of service, whether they are

interchangeable or not.

How would this work out ?
G. 8. F[orBES]—4-7-06.

The above proposal would prqctiea'lly mean a reversion to the original proposals
of the Director of Public Instruction, 7.c., to grade all appointments in the educa-
tional service carrying a salary of Rs. 30 and upwards into four classes.

2. Tt seems open to question whether thq duties of the various classes ean be
equated or considered interchangeable. Certainly those of pandits and of lecturers
cannot, and it would be almost impossible to grade these with reference to length of

service.

3. The lowest pay of a lecturer is Rs. 100 and the highest pay of a pandit is
Rs. 80. Again from the Directgr of.Pubhc Instruction’s rexparks at “ A ” on page 10
supra, it appears that his intention is that the staff of assistant lecturers should be
specially recruited for eventual promotion to the Proymclal Educational service,
whereas it is not proposed that s.e}?oolmasters sho.uld rise beyond the rank of Sub-
Assistant Inspector or a higher training school appointment—uide B, page 11 supra.

4. There would be no objection to grading schoolmasters and Training school
teachers together on the principle suggested, but any such grading would have to be
deferred until final orders are reccived on the subject of revision of Training school

establishments. P : >

‘I

5. But the cases of assistant lecturers and of pandits seem to require separate
treatment ; they will be separately recrmtec} and their capacities will be different. ~ Mere
ing by length of service wou]q result in thg recruitment of men of‘inferior ability
for the assistant lecturer’s post, w}ple pandits might get a salm-y.to which men of their
capacity could ordinarily not aspire. Should the further opinion of the Director of

ie Instruction be invited ?
o H. D. TavrLor—6-7-06,

l[r TayWs note makes it chai- enongb:;ﬁ.:; my
able to the various educational grades under consideration to any

 and that at any rate assistant lecturers should be graded separately i

their duties and of their selection for eventual promotion to ‘the Pr

~ Tducational service. j BT LISLEA
2. Iaceept the Director of Public Instruction’s proposal for the grading of assistant

Jpcturers as set out in paragraph 5 of his note of 29th June supra. The extra permanent

¥ost is only Rs. 11 a month aud to this the Financial Department will, I presume, not

object. There will be temporarily personal allowances of Rs. 25.
3. I would not grade the other classes at present.

Please draft for approval. ; L
’ H. D. TavLor—11-7-06.

" The draft placed below is submitted for approval. If approved, it majr be
forwarded to the Financial Department for acceptance. Ty
.

2, Under article 76 (iii) of the Civil Service Regulations the sanction of the

Government of India seems to be necessary

This seems to be correct. to the 'proposition statement as the

H. D. TayLor—12-7-06.

G. 8. Flonmss]—9-7-06.

proposal involves the ereation of a grade

@dm but the Accountant-General will report on the matter when forwarding the

proposition statement with his verification certificate. '

P. T. Tarvas—11-7-06.
rEST H. D. TavLor—12-7-06,

To the Financial Department for acceptance.

FiNaNcIAL DEPARTMENT,

The scheme which it is proposed to
sanction is the grouping together and the
£ L b Collows. grading separately of 21* Assistant
ke gg:ﬁ:ﬁ“&gﬂ‘ﬁgd&né;@ Lecturers in Government colleges apart

NS from the General Subordinate Educational

Sy Service. The extra cost involved in the

e scheme is Rs. 11 per mensem or Rs, 132

ais h 5 of Director of Public Perannum besides two temporary personal

R ynote; dated 20th. Juts 1906 - ‘allowanoes aggregating Rs. 25 per
TR mensem,

® 9 in the Presidency College.
5 in the Kumbakénam College.

. 2. With reference to the point raised in paragraph 2 of the Educational offiee-

ated 11th July 1906, it is submitted that the sanction of the Government of
should apparently be obtained to the proposed ereation of 2 new %rade of lecturers,

236 of the Civil Service Rogulations i1asmuch as teachers not being ministerial

- oy officers, the rules in article 76 (iii) of the

o Civil Service Re i ording to
ch ¢“ without the authority of the Government of Indi:i(,a no ﬁ%:n;r:;:o of oe;': o
‘be created or abolished and the pay of no class or grade of officers may be raised

aced”, are applicable to them. The Accountant-General may, it is submitted, be

‘note on the point while forwarding the proposition statement to Government.

¢

i 8 The draft may, it is submitted, be accepted.
7.G.K.—17-7-06. ‘

The proposal may, I submit, be accepted. : :
M. Haumicx—23-7-06.

C. M. Somvrnr—21-7-06.




ass1; p:bposed by the
“Iby"l[r,l'orbes, may be accepted.
oy 6. S[roxes]—24-7-06.
- To the yﬁf'ducational Department. ‘

 EpucaTioNAL DEPARTMENT.

H. D. Tayror—26-7-06.
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GOVERNMENT OF MADRAS.

EDUCATIONAL,_DEPAR']‘.'MENf.__T.‘A

Reap—the following papers : —
3 A

Letter—from the Hon’ble Mr. A. G. Bourxg, D.Sc., F.R.8., Director ‘of Public
v Instruction,gMadras. ‘

To—the Secretary to Government, Educational Department.

Dated—the llthrgeptember 1905, :

No.—C. 7703. ;

I have the honour to submit for the favourable consideration and orders of

Government a scheme for the reorganization of the S8ubordinate Educational Service in
this Presidency.

2. The scheme submitted by Dr. Duncan in January 1898 was rejected by

Government for the following reasons :—
(1) that its numerous provisons and restrictions deprived it of simplicity ;

(ii) that such a variety of heterogeneous appointments as were dealt with in
the scheme could not suitably be thrown into one service ;

(iii) that the principle of grading had been carried too far, as many as 503
appointments from Rs. 15 upwards having been included in the scheme.

Dr. Duncan was therefore requested in 3.0., No. 450, Eduecational, dated 23rd ‘

July 1898, to revise his proposals, limiting the scheme to appointments earrying a
pay of Rs. 50 upwards and restricting it for the most part to masters, instructors or
inspecting officers and such few clerical appointments as might require the services of
persons with some. educational experience. A revised scheme was |accordingly
submitted in November 1898, but this too was rejected in G.0., No. 108, Educational,
dated 22nd February 1899, as it failed to meet the objections previously raised.

3. My chief reason for urging upon Government a reconsideration of the matter
is that I find that the present system of independent appointments some, of which
carry fixed pay and others progressive, leads to unavoidable inequalities of treatment,
as it often happens that officers whom it is undesirable to transfer from their appoint-
ments have to forfeit their promotion by being retained in them. There is a disad-
vantage also in having some appointments progressive and others on fixed pay as a
junior officer who, for special reasons, is placed in a progressive appointment after a
few years is in a higher position as regards pay than a senior officer doing equally
good work in an appointment carrying a salary less than the maximum of the pro-
gressive appointment. For these and other reasons it seems to me to be extremely
desirable that the subordinate service should be graded. Dr. Duncan’s scheme was
rejected by Government on account of its complexity. Some attempt has been made

-in the accompanying proposals to present a simpler arrangement. The main features

of this secheme are—

el
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 officers recruited from the Medical department, the Agrieultural College is like

 appointwent in the higher one.

(1) The 170 appointments considered are those ranging in pay b
--md.B&(l)SO, the lower limit being so chosen partly because, except
institutions directly subordinate to the Director, all appointments o
are made by Inspectors or Inspectresses, and partly because it is not
opiuion that appointments on less than Rs. 30 should be graded. ,
(2) All appointments in the Medical, Agricultural and Engineering Colle
have been omitted from consideration—those in the Medical College are fille

be separated from this Department, and most of the appointments in these Col e
are special and cannot be filled by men taken from the general cadre of the subor
Date eiucaticn il service. . s

3) All lal appointments, such as carpentry instructors, blacksmiths
‘mechangcz, bandsrl;::ters, Eelgeants, librarians, ete., and those in the offices of the
Registrar of Books and the Curator, Oriental Manuseripts Library, have been omitted.

(4) The Sub-Assistant Inspectors and Inspectresses have also been omitted
as they had best form a separate graded branch of the service as they do now.

5) The appointments considered include masters in general and training
schools (and in thepge)hool of commerce, Superintendents of hill schools, rvisors.
of primary schools, drawing-masters, gymnastic instructors, mistresses in general
and ftraining schools and pandits. Clerical appointments have been ‘excluded in
deference to the orders issued on the previous schemes ; but I have made an exception
in favour of the' manager and the four highest clerks in the office of the Director of ‘
Public Instruction as they hold the highest clerical appointments in the d>partment
and it is advisable that these appointments should be held by men of some educational
experience.

(6) The 170 appointments included in the scheme have been classified into
f,ur groups :— : ;

Class I with 16 appointments as shown helow on salaries nsmg from Rs. 130 to Rs. 180.—

RS. RS. :
Two on oy oo 180 Four on 3 oo o ADD
Three on 5 R Three on % P 140
Two on s i 170 Two on .o AT £ : &
Class II with 23 appointmentes as shown below on salaries rising from 80 to Rs. 125 :—
RS. RS. ¢
Four on oo ihi meactii Five on Pt oot 80 Lo
Three on .. .. 115 TWO. Oll . L F 85 i 1 2 &y
Seven on eo ve 100% 1 Mol B P B, e saipam
Class III with 30 appointments as shown below on salaries rising from Rs. 55 to Rs. 75:—

+

.

RS, RS, g
Nine on o2 g 75 Nine on 5 R e e
Seven on 5 a5 70 Five on : 55 3

Class IV with 101 appointments as shown below on salaries mmé from .BO M_bﬁﬂ;ﬁ

%

_ RS, 1 A RS, -
Thirty-six on v oy e Nineteen on  y... ~as 85 i
Twenty-fouron .. .. 40 Twenty-twoon .. .. 80

In making this classification I have endeavoured to group together into one
appointments to which any salary ranging between the minimum and
galary of the class may reasonably be attached, e.g., in class II the Second .
Mangalore College, who now draws Rs. 90—6-—120, may reasonably be permitt
draw from Rs. £0 to Rs. 125, and if he is qualified to hold any of the appoi
in class I may, when he reaches the maximum in elass IT, be promoted to class I
a vacancy occurs. 1t will of course rest with the head of the department to decide,
whether a person who has reached the maximum in his class may be promoted to TRk

#
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(7) The advantage of grouping the appointments into classes is that it fixes
4he value of each appointment, and the incumbent of each appointment knows the -
maximum salary he may expect to rise to in that appointment. The Gymnastic
Instructor (Presidency College), No. 17 in class III, will know, for instance, that
‘his salary is fixed practically at Rs. 55 to Rs. 75, and he cannot expect to rise into
thejhigher class unless he is considered qualified for one of the appoiniments in it,
This would not be the case if all the 170 appointments formed one élass. Thus the

posed classification, while fixing within reasonable limits the expectations of the
incumbent of each appointment, retains the advantages of a progressive scale in each
class. b

(8) In fixing the grade equivalent of each appointment now ecarrying progres-
sive salaries, I have generally taken thefaverage ; but, in a few cases, considering the
nature of the appointments or the salaries now drawn by the incumbents, I have
taken the minimum or the maximum. I have also considered how the pay fixed
compares with the salaries of the other appointments on the same establishment.

(9) In class IV the number of appointments is comparatively large, but this
cannotzbe helped the present number of appointments of the grades included in the
class being large.

~ (10) The total of the salaries proposed is less than the average total of the
present scale, but as pe s _will have to be given in p_cases,
actual expenditure involved in the introduction of this scheme will be Rs. 102
mensem more than the average or Rs.1,224 per annum. I expect that if the scheme
is put into operation there will be considerable savings under travelling allowances
as there will be no necessity for the frequent transfers that have now to be made
when officers have to be promoted.

4. The constitution of the subordinate serviee in this scheme is on the lines of
the Provincial Educational Service as each class comprises a number of appointments
rising in pay. It is intended that a person holding an appointment in a class

Ther %ii

ise to the maximum pay of the class without ehan his appointment. e
be practically four progressive scales of pay in Wh.icE men Wlﬁ ?EW their inerements
not by lapse of time, but on the occurrence of ;“Pg s. The provisos and restric-
tions objected to by Government in the previous schemes are rendered unnecessary in
the present one by the proposed grouping of appointments into suitable classes. The

only condition to be observed is that an officer who has risen to the top of one class
eannot for mere seniority claim to be admitted into the next.

As opportunities for permanent promotions will seldom occur, acting or sub. pro
iem, promotions may, I think, be allowed ; but as each ¢lass is in a way complete in
itself, the acting promotions may be restricted, as a rule, to the men in the class in
which the vacancy occurs. It may, however, be left to the discretion of the head of
the department to promote to the last place in the class any person in the class next
below who may be considered qualified to enter the higher class, and similarly the
vacancy thus caused may be filled up by promoting a deserving person in the next
lower class—so that, so far as the classes lower than the one in which the acting
vacancy oceurs are concerned, net more than, one in each ciass will be benefited ; while
in the class in which the vacancy occurs the men below will each go a step higher.
As a general rule, however, it would seem to be best to restriet the promotions to the
class in which the vacancy occurs. It may also be desirable to make no promotions

‘;wnen_a vacancy is not expected to last for more than three months.

5. A proposition statement in the preseribed form will be submitted through the
Accountant-Genera! if the scheme has the general approval of Government. In the
statements submitted with this letter the appointments have been arranged mainly
according to the average value of the present scale; but on receipt of the sanction of
Government to these proposals, a separate statement fixing the rank of the officers in
each class will be prepared for the gnidance of the head of the department in making
promotions or filling up acting vacancies and for the information of the Account
Department. ’

6. I beg to add that in anticipution of the approval of Government [ am i
tor nt—

the necessary provision for the extra expenditure in the budget estimates
year. |




Teachers’ College

Total .. |

m Junior Assistant Professor, Presi-

College. :
}nnior Assistant Professor, Presi-
'l.‘hnd Adthmh. Kumbakénam College ..
Rajahmundry College ..
Mmuk. Oﬁpp& Director of hlblm

Mistresses
Hobait Training School ..
Seventh Junior Assistant Professor, Presi-

College
Junior Amistsnt Professor, Presi-

lege.
or, Presidency College
thm Bn)&hmnndry College.

Ammnt. Knmbakdnam College.
Assistant, Mangalore College .;_‘
Assistant, Madrasa-i

X
~ Assistont, Presiden
- cy Training

Mistresses.
First Seonnmt’ Rajahmundry Practising
‘ﬂomd Assistant, Rajahmundry Training
Section.

Bﬂdmm Training School for Mis-
m Coimbatore.
, Training school for lﬁn-

Do. do. v
cond Clerk, Office of Director of Public
~ Instruction.

100—-5—125

100—5—125
100

——— e |

100

it

100 L e
L2000 L 00
100 | 100
o - w1

e
93}

9045
905
80

Total. o

2,393+

Olass 1I1. (Rs. 65 t0 76).:

¢ Aauunt, Madrasa-i-azam .
Assistant, Practising Section,

, Training School, Tan)ote 2
Trajnin; bohool, Coimba-

T~
75

70--2—380
60—4—80

60—4—80

60-—4—580 78%
60~-4—80 | 72

P.A, = Personal allowances
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No.\_éw Enucgznoxq.,: &‘_‘175 m 190/ [

-
y \ Personsl )
. ’ Present : Pay all & 5 5
é ‘ Number. Nama of appointment. o vy Average. | Actual. pmM’ l:“':;“ ¥4 i 8
(: : vtk . Olass 1II. (Rs. 55 to 756)—cont.
B RS. BS. BS. - RS, RS.
; 9 | First Assistant, Hobart School .. .. | 60—4—80 73% 64 70 e {
] 10 Do. School of Comnmerce .. 70 70 70 70 s 1 i
! . 11 | Fourth Clerk, Office of Director of Public 70 70 70 70 . ' 1
b3 Instruction. !
) 12 | Third Assistant, Mangalore College .. | 60—4—80 72 80 ] 5 B2
Vi ; \ 13 | Fourth Assistant do. oo | 60—4—80 72 64 70 . &
¥ z 14 | Porsian Munshi, Presidency College .. | 60—2—80 72 60 70 v i
: : : 15 | Malayalam Munshi, Presidency College.| 60—2—80 72 78 70 8 -
] 16 | Tamil Munshi, Presidency College .. | 60—2—80 72 €3 70 e &
1 17 Gyl'mnasho Instructor, Presideney Col-| 60--2—80 72 60 60 . e i
‘ < ege.
) 18 | Fourth Assistant, Madrasa-i-azam o | 60—2—T70 Ggs 60 €0 . &
] 19 Do. Presidency Training. | 60—6—75 6 60 60 .
F Schaol for Mistresses.
; 20 | Headmaster, Reformatory School e 60 60 60 60 .
‘ 21 | Additional Assistant Mangalore College. 60 60 60 60 e
’ 22 | Headmaster, Training School, Gunttir ,, | 40—4—60 633 60 60 s
; 23 Do. do. Nellore .. | 40—4—60 58 60 60 .
» 24 | Headmaster, Training School, Vizaga- | 40—4—60 53 48 11 e
patam.
* 26 | Headmaster, Training School Bellary .. | 40—4—60 53% 66 56 1
26 Do. do. ' Chittoor. | 46—4—60 53} 80 60 e
27 | Headmaster, Training School, Villu-| 40—4i—60 53} 66 65 B
puram.
28 Headm]utar, Training School, Trichi- | 40—4—60 63% 60 60 . 3
nopoly. ;s *
: ! ‘ 20 ' { Hoadmaster, Training Sohool, Balemn ., | 40—tg0| 503 60 65 5
! ¢ " X 30 Do do. Mangalore, | 40—4—60 63} 60 65 5
" Total .. 2 1,9748 1,936 1,980 80 l‘
H
Olass IV (Rs. 30 to 50). 3
1 Fifth Assistant, Madrasa-i-azam, . o) 50—2—60 56§ 60 50 sie ;
2 | First Assistant, Training School fo 45—3—60 56 45 50 .o e
% Mistresses, Coimbatore.
; 8 | First Assistant, Training School for | 45—3—60 56 45 50 R
! Mistresses, Calicnti’ A ssh i 5 1 eS|
t & 4 | Drawing Mistress, Presidency Training | 40—4—80 3 g
¥ Schoo% for Mistresses, ?
7 § | Fourth Assistant, Training Section, | 40—4—80 53% 48 50 .
! W ) Rajahmundry. h
: 6 ird Assistant, Practising, Section,| 40—4—60 63% 48 60 .
i ; Rajahmundry.
; 7 | Headmistress, Kombakénam  Girls’ 60 50 60 60 10
Sechool. ¥
: #8to14 | Headmistresses of seven girls’ schools .. 350 350 950 350 & !
} 16 Hiadn;aster, Training School, Russell- 50 60 50 60
onda.
16 Htgad;na?ter, Muhammadan  Training{~. 50 60 50 50 .
it chool.
" TR 17 | Headmaster, Training School, Madura .. 50 50 50 50 Red
i 18 Do. Training School, Tinnevelly. 60 60 50 650 53 1
19 | Fiftk Assistant, Presidency Training 50 50 50 60 o :
School for Mistresses. 3
20 | Additional English Assistant, Presidency 60 50 6o 60 i ;
Training School for Mistresses,
21 | Headwaster, Training School, Saidapet ., 50 60 60 60 o
22 Su{)eridl:‘tendent of Hill Schools, Russell- 60 50 50 50 o
onda. t
23 | Second Assistant, School of Commeres .. 5o 60 50 50 o
b - 24 | Telugu Pandit, Presidency College .. | 40—2—60 52 40 60 v
LN : 26 | Cunarese do. do. oo | 40—2—60 52 80 60 10
26 | Sanskrit do. do. o | 40—2—80, 62 60 50 10
1 27 | Sevior Pandit, Rajabmundry .. .. | 40—2—60 52 60 50 10
, 28 | Persian Pandit do. oo Caa] 402260 62 40 60 .
| 29 | Tamil Pandit, Kumbakénam ., .. | 40—2—60 52 42 50 ¥
|35 30 | Sanskrit do. e e | 40—2—60 62 b4 50 +
b 31 | Drawing Master, Teachers’ College .. | 40—2—gp 52 42 60 s
82 | Persian Munshi, Madrasa-i-azam ot 40--2—60 52 60 650 10
S 33 | Arabic do. do. : 40—2—60 52 42 60 ve
s 34 | Drawing Master, Training College, Rajah- | 40—2— §o 46 50 50 N
Dy mundry.
; e 36 | Sixth Assistant, Madrasa i-azam .. .. | 40-2—50 46 44 60 s
. a - 5 86 | Beoond Assistant, Hobart Training School. | 40—2—50 46 44 60 ob
e . 87 | Third do. do. 40~2—50 46 " 40
i 'y 88 | Buperintendent of Hill Schools, Parlé 40 40 40 40 4
& g . kimedi.
T 89 | Headmaster, Training 8chool, Jeypore ., 40 40 40 40 o
40 Do. Panchama Training School. 40 40 40 40 o
41 | First Assistant, Training School, Calicat. 40 40 40 40 =
42 | Third Assistant, School of Commerce |, 40 40 40 40 oL
438 | Fourth do do. s 40 40 40 40 s
% * Gunnairbeed, Suryarowpet, Nellore, Vellore, Cuddalore, Kanathur, and Tellicherry.




=eg28x 2 &

82 S8 & 2 8
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Present
Name of appointment. : scale.
Class IV (Rs. 30 to 50)—cont.
Snpmmdmtofﬂﬂlw Buradé .. 40 a0 .o
do. Narsapatnam. 40 40 40 40 «h-
Second A-nhnt. Tnmklg School for | 36—3—46 413 41 @0 e
- Mistresses, Coimbatore. - . s \ . ; - y
Sotond Amistant, Trsining ; School for | 86—3—45 ai 3% W
Mistresses, Caliout. Y
r:g:m A-n-hnt. Practiging Bection, | 36—1—40 | 38} “© 85 s
T -n‘!n lish Assistant, 4 0 &5 0 Tl
‘m g g Pn-ihq H ey o
nm‘ Girls' Uchooh, ‘Rajab- | 80—2—50 423 60 “®. 10
) Snpuvuol of Muhsmmadan Schools, | 35 36 85 % = ..
mm, Training School, Madura, 35 36 36 » . .
Becond  Assistant, Tnhh. Bchool, 35 36 85 36 .-
Calicut.
First Assistant, Training Bdnol, Guntfir. | 30—2—40 36% 40 35 6
Do. Vizagapatam. | 80—2—40 36§ 36 L1 1
Hudmutn 'l‘nininc Bdmol, Chicacole. | 30—3—40 863 85 40 o
Berbampur. [ 30—2—40 363 40 0 e
First Auutnnt. Tnming&hool o o 30—2—40 36§ 40 35 6.
Headmaster, Ongole .. .. .. :ts-« 368 40 40 .
Do.’ Kurnool oo o . - 36% &0 40 e
First Assistant, Bellary . .. .. . | 30—2—40 m 40 85 6
Headmaster, Anantavar ,, | 30—2—40 32 ﬁ .
Do. I ‘Fd Qh . .. .. 30—2—40 ::g 40 » e
First Assistant, Chitt.or .. ., ., | 80-—2—40 40 36 6
Headmuster, Rénipéitai ee 7 ee| 830—2—40 ::z 40 40 .
First Assistant, Villopuram .. .. | 30—2—4 40 35 5
Headmaster, Cuddalore .. e ee| 30—2—4 363 38 40 o
First Assistant, Tan 3 o e eu| 30-3—40 363 32 36 -
Second Assistant, o ee| 30—2—40 383 36 30 e
First Aesistant, Tmhmopoly MCRTOEE B 5 - 36§ 40 35 s
Do. Coimlatore prin .| 80—2—40 363 30 35 .
Second Assistant, * do. N 363 30 30 e
Finst Assistant, Nalem .. .. .. | 30—2—40 363 40 35 ’
Headmaster, Badagwa ., .. ., | 30—2—40 364 30 o o
Vo. Malappuram oo - se jEERT-40 36% 40 £
FKirst Assistant, Mangalore 30—2—40 362 40 36 :
"Telugu and l-.ngluh Axsistant, P-eudoncy 30—2—40 36§ &0 LY ’e
‘I'raining School for llutmaes
Fourth Assistant, Hobart Girls’ Sehool. | 30—2—40 | - 363 30 30 -
Filth  Assistant, Training  Sehool, | 30—2-—-40 363 34 85 ..
Ba]nhmnndty
Semor I’andit, Mangalore College .| 30—1—85 33} 33 35 ¥
Seventh Aulstant, Madr«sa-i-azam e | 30—2—40 36} 30 36 ”
Tilugn Assistant, Piesidency Training | 256—3—40 36 40 3 ‘
Sehool for Migt esses. . i
First Almbhnt, Russellkonda Training 30 30 30 % ge
First Aseistant, Muhammadan Training 30 30 30 30 .
Sehool, , R
First Assistant, Tinnevelly Training 30 30 30 80 1hd
FMWA T 30
irst ssistan Tainin, 0! 30 13
o t, g  Sehool, 30 30
Be-dnunesn, Madura Girls’ 8cheol 30 30 30 30 oo
Do.  Balem Girle’ School ., 30 30 30 i - .
Do.  Diudigul Girls’ School .. 30 30 30 30 o
Do.  Namukkal Girls’ School .. 30 30 30 - 30 .
Seventh Assistunt, Teachers’ College .. 30 30 30 30", 32
Fitth Assstant, Practising  Section, | 26—2—35 31% 31 30 1
lh)lhmnndr)

‘third Assistant, Traiving School for | 25--2—35 31% 26 30 o
Mistresses, Coimbatore. 3 :
Third Assistant Training School for| 26—2—35 313 26 30 .

mistresses, Calicut, s 8
G,m.iuuo Instructor, Kumbakénam | 20—32—40 323 34 30 ‘
ege.
Junior Pandit, n.j.hmnndr{hwug. 20—2—40 32 26 - % .
GyC:‘n:uo Instructor, Kajubmundry | 20—2—40 32 40 30 10
e.
stio Instructor, Teachers’ College, | 20—2-40 32 40 30 10
ustani Munshi, sladrasaci-azam | | 20—z—40 32 20 30 :
Tumil Munshi, Madrasa-i-azam |, oo | 20-~3—40 32 40 30 10
Drawingmaster, Madrusa-i-azam | 20-3—0 36 30 6
Total ..| .. 4,162 4121 - 4.086 178



Class 11

o by

Class ITT (55 to 75) — 30

PR e B | 9 on :

.e . 70 5d 3 ‘-_.>‘:.w’.‘;_‘
Class IV (30 to 50) —~ 101 appointments,
50 % 190!1 Y
40 ] 22o0n ..

(170 appointments)
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Yet Junior Assistent
Professor, Presidency
RN .. ..

¥

~ 8rd Assistant, Teachers MESbR LA s
College ... ... ... 150-5-200 .\ 1808
QRN

-~

" 2nd Junior Assistant
- Professor, Presidenc

jahmundry Collegze

4 Junior Assistant
fessor, Presidency

-

. 150-5-175

dst Assistant, lMengalore 2
Vo?fllege 3 125-10—175

stant,
i-azam

“Junior Assistant
jfessor, rresidency

:‘T"Assist ent, Training
gollege, Rejehmundry .

- i o i wr A
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5th Junior Assistant
- Professor, Presidency
0011089 AL . e

-do .=

4 Assistant,
nbek onam College'

‘ Assistant, .
dry College

.;‘Oil_e:rk, office of the

or Assistant
or, Presidency

Agsistant,
akonam College

istant,

ssistant,
thmundry Practising

“ e .

et e PR
‘Assistant,
shers College

'iork, Office of
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Neme of appointment,

.5th Assistant,
Kumbakonam College ...

8rd clerk, Office of

3rd Assistant,
. Madrasa-i-azan

Assistant,
ctising Seqtion, L
-. A dry PR Y b.o 0060"4-80

b

raining Section,
jehmundry ...

ster,
tory School

onal Assistent,
ore Colleze




Medrasa-i-azeam

4th Assistant,
Treining section,

e;iptendent of

=

intendent of

1 Schools,
EaEamedl ..+

ﬁ@éistant,

00l of Commercey

;do .-

gdent of Hill
SBurada oLk

;Narsapatam-

;¥8ing Section
ary ...

rvisor of
miedan Schools,

stant,
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Béction,

Assistant,
ctising Section,
ary
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Ep. Name of appointment. Present Average. Actual. | Proposed.] P.A.

1lst Assistant,
Presidency Training
School for lMistresses 125-5-150 14l

st

b

. Mistresse

| .,}V\

He




s 4 .

4 R Voo él
h; Boe| Neme of appointient. Pgégg»z;? AVerego. ﬁot!m]:'[ Proposed. é" As
‘> : » : \ uu ‘
. : ' R P R ; e
\ : : ! 3 ‘e N P3e ss
_ ?3. 1st Assistant, i
Training School for e
Mistresses,Coimbatore 45-3-60 55 45 50
g2, DS. Calicut 45-53-80 55 45 50
é i - ¥ L ¥
g3. Drawing Mistress, et .
LHS wPresidency Training : :
% ‘8 8chool for Mistresses 40-4-80
% ; master, Training '
Phool, Russelkonda 50
: Headmaster, Muhammadan |,
; e Training School 50
E ok Headmaster, Training- :
F School, Madura 50
; Do. Tinnevedly 50
| a9 :
: Bth Assistant, 4
: residency Training .
| School for Mistresses 50
: S Additiona¥ English
» Assistant, Presidency
| raining School for
| istresses 50
; ‘ér, Training
F Saidapet o Y B,
& ‘Assistant, Hobart ' B 7 g
! raining School 40-2-50" 4%‘}
e U3
E 3rd do. do. 40-2-50 46.
r Headmaster, Training | T »
‘ School, Jeypore 40 + 40 40 :
Headmaster, Panchams e
. Training School 40
gazsistant, 4
g#ng School,Calicut 40
.;ﬁssistatn, "
EEPEIning School for
P Mistresses, Coimbatore 35-2-45
Do. Calicut 35=-2=~45
| " Pelugu and English
% Assistant, Presidency
: Training School for
ﬁ. Mistresses 30-3-45
3 1st Assistant,
Praining School,Madura 35
/




Name of appointmént.

ond Assis‘tant,
Training School,

e

Belicut ...
- '

1st Assistant,
Training School,
Guntur

Do. Vizagapatam

. Headmaster, Training
- School, Chicacole

Berhampur

,,;Assistént,
Training School,
Nellore

Rayachoti

- s ter’ Ra.nipet

-
ter, Cuddalore

do.

t Assistant,
Trichinopoly

Assistant,
,oimbatore

e T
. ... .

Asgistant, Salem
master, Badagara

do. Mala, am

lugu and English

Training School for
Mistresses

...

“4th Assistant,
S Girls' School

e S T p——

Tt Assistant, Chittoor

Asgistant,Villupuram

“Assistant,Mangalore

Assistant, Presidency

Present
scale.

— ———— — ——— ] S 1 T — . T

Bs. Frec i B

Average.|

35 35
30-2-40
30-2-40 .

e

,30-2-40
30-2-40

30-2-40
30-2-40
50-2-40
30-2-40
50-2-40
30-2-40
50-2-40
50-2-40
50-2-40
30-2-40
50~2-40
30-2-40
50-2-40
»
30-2-40
30-2-40
30-2-40
30-2-40
30-2-40
30-2-40"

. 30-2-40

30-2-40




”sidency Training
School for Mistresses

lst Assistant,
Russelkonda Training

L4

Saidapet

iztant, Training
for Mistresses,

0. Calicut

,é
|
|
s
%
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- Name of appointment.
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TEES e i

,;;“:;‘u stress, Kurbakonam
Girig' School ...

Gunnairbeed
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Name of appointment.

Gymnastic Instructor,
Presidency College
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Present |  Average.| Actual.

scale.
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