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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

I

Letter—from the Hon’ble Mr. A. G. Bourng, D.Sc., F.r.5., Director of Publie
Instruction.

To—the Secretary to Government, Educational Department.

Dated—Madras, the 12th January 1906.

No.—Ret. on Cur. No. 4871 of 1905.

I have the honour to submit for the orders of Government the accompanying
letter Ref. on C. No. 1041/T.B., dated 20th December 1905, from the President, Taluk
Board, Pollachi, forwarding to me copy of a resolution passed by the Board against
the further retention in Local Board service of the headmaster of the Board High
School, Udamalpet, and requesting me in compliance with the resolution to arrange
for the early transfer of the headmaster, who is a Government servant, back to
Government service. He furthLer states that in the event of my being unable to do
this, the Board proposes to give the Governor in Council three months’ notice of the
removal of the headmaster, under section 42 (3) of the Local Boards Act. Before
dealing with the eircumstances that led to the passing of this resolution, I beg to enquire

_whether the Board is right in interpreting the Act to mean that the Board is autho-

~rized to remove the headmaster from its service after giving three months’ notice
whether Government consent to the removal or not, or whether the notice referred to
in the Act is merely intended to give Government time to consider the feasibility or
otherwise of removing the officer in question, and to give or withhold their consent.
I am inclined to the latter interpretation, but the District Board holds the opposite
view. I might here observe, however, that, if Government withhold their consent and
the Board carries out its resolution, the result will be the headmaster’s disméissal when
no case for dismissal has been made out. It will be observed from the papers sub-
mitted that the resolution is based on nothing stronger than the unpopularity of the
headmaster with a certain section of the public of Udamalpet, and that in the opinion
of the sub-committee appointed to report on the case this unpopularity is not likely
to continue if one or both of the assistant masters who are opposed to him are trans-
ferred.

2. The history of the case against the headmaster is given in detail in the sub-
committee’s report. The case originated in certain memorials received by the Taluk
Board, making allegations against the work and conduct of the headmaster. On
receipt of these, the Taluk Board resolved that he should be removed, and it forwarded
to me through the Distriet Board a resolution to the effect that he should be provided
as soon as possible with a post in Government service. The President in forwarding
this resolution endorsed the views of the Board and suggested the desirability of my
complying with its request. I forwarded the correspondence to the Inspector of
Schools, calling for a special report on the work and conduct of the headmaster and
on the complaints made against him. Mr. Logan visited Udamalpet, had a personal
interview with the signatories of the petitions and after a careful enquiry into the
whole matter came to the conclusion that the deterioration which has taken place in
the school during the last three years was not the sole or even the chief cause of the
complaint against the headmaster, but that these complaints were the outcome of the
personal animosity of some of the members of the staff towards him. In this view he
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is supported by the fact that, though the ill-success of the school had been known for
some considerable time, the first mahazir did not come into being till four days after
the headmaster had reported against two of his assistants and had recommended their
transfer. The lack of efficiency in the school is attributed by Mr. Logan mainly to
the weakness of the staff and the difficulty naturally experienced by the headmaster
in exercising an effective supervision over the work of assistants who are disposed to
be recalcitrant. On receiving Mr. Logan’s report I replied to the District Board in
1uy letter No. 4871, dated 9th September 1905 (copy enclosed). The Taluk Board
however declined to accept my suggestions and passed 1ts Resolution No. 5, dated 13th
October 1905, giving the Governor in Council notice that the services of the head-
master would be dispensed with on the expiry of three months from that date. The
District Board thereupon appointed a sub-committee to visit Udamalpet and hold a
careful investigation of the whole matter. The sub-committee apparently held a full
enquiry into the various charges against the headmaster, and it will be observed that
its report is on the whole favourable to him, and that its conclusions are in substantial
accordance with the views expressed by me in the letter above referred to. Notwith-
standing this, however, and in spite of the opinions expressed by the officers of this
department, which in a matter of this kind should I think be decisive, both the
Distriet and Taluk Boards have resolved to carry out the original resolution to remove
the headmaster under section 42 (3) of the Local Boards Act. In these eircumstances
I submit the case for the orders of Government.

ExNcrLosuREs.

Letter—from the Hon’ble Mr. A. G. Bourne, D.Sc., r.gs., Director of Publis
Instruction.
To—the President, District Board, Coimbatore.
! Dated—Madras, the 9th September 1405.
No.—Ref. on Cur. No. 4871.

With reference to your endorsement forwarding letter of the President, Taluk Board,
Pollachi, Ref. on Petn. No. 52/1.B., dated 16th May 1905, I have the honour to state that so far. -
as the inspection reports and results of examinations of the Board High School, Udamalpet,
during the last three or four years show there has been a deterioration both in the strength and
efficiency of the institution. The fall in the former respect is perhaps to some extent explained
by the prevalence of plague in the district, and accounts for the fall in income. The loss in
efficiency in so far as it is attributable to any delinguencies on the part of the headmaster may
have been partly due to defective supervision, for there is nothing in the inspection reports to
show that his own class work has been in any way unsatisfactory, but a propér and effective
supervision of the work of the school has apparently not been possible on account of the unpleasant
relations that have for some time existed between himself and two of his senior assistants In
these circumstances I am reluctant to accept the conclusion that the headmaster is entirely to
blame for the present condition of the school. Perhaps as you suggest he has been too long at
Udamalpet and a change of appointment may be desirable. There is however no suitable.
vacancy for him now in the department, and T regret therefore I am unable to comply with the
request of the Taluk Board President that he should be re-transferred to Government service.
In the meanwhile it would only be fair to him to give him an opportunity of showing that he is
not responsible for the deterioration of the school, and to this end I would suggest that the two
insubordinate assistants be transferred to some other Board school in the district and that their
places be filled by men who will work harmoniously with him. If this is not possible a threat of
reduction if they do mot co-operate with the headmaster in the work of the school, may have

the necessary effect.
v 9. The enclosures received with the letter are herewith returned.

y

Proceedings of the Pollachi Taluk Board, dated 13th October 1905.
* * * * *

Read endorsement of the President, District Board, Coimbatore, dated }3th Septqmbe‘r 1905,
Dis. No. 881-D.B., forwarding copy of the letter from the Director of Public Instruction, making

oertain suggestions for the satisfactory working of the Board High School, Udamalpet.
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Resolution No. 5.—The Board considers that the inefficient condition of the school is due
mainly to the headmaster. The Board accordingly gives notice to the Governor in Council
that the services of the headmaster will not be required in three months from this date under
gection 42 (3), Local Boards Act. The Board resolves to advertise for a new headmaster (M.A)
on Rs. 100 to 150, biennial increment of Rs. 10.

Extract from the Proceedings of the Coimbatore District Board, dated 12th December”

1905.

* * * * *

12. District Board’s Resolution No. 81, dated 6th November 1905, requesting M.R Ry.
N. C. Narasimhachariyar Avargal .and the Rev. Mr. H. A. Popley to report on the case in
connection with the headmaster, Board High Scheol, Udamalpet, and also report of M.R.Ry.
N. C. Narasimhachariyar Avargal and the Rev. Mr. H. A. Popley thereon.

Resolution No. 93.—The District Board resolves to thank Messrs. Popley and Narasimha-
chariyar for their careful and able report, and to forward it to the Taluk Board with an expression
of its opinion that, in the best interests of the Udamalpet High school, the present headmaster
should be provided with an appointment elsewhere as soon as possible.

ReporT of the sub-committee appointed by the District Board at its mecting held on 6th
November 1905 in Resolution No. 81 of 6th November 1905, to enquire into the facts of the case
regarding the headmaster, Board High School, Udamalpet, in connection with Resolution No. 5 of
13th October 1905 of the Pallachi Taluk Board and the appeal of the headmaster to the District
Board, dated 26th October 1905. 'The committee read all correspondence submitted by the
Pollachi Taluk Board and by the Coimbatore District Board and met in Udamalpet on 14th
November 1905 to hold a local enquiry into the facts of the case.

The following is the report of the committee. The committee set before itself to enquire
into the following : —
1. The causes for the deterioration of the school as reported by the Inspector.

2. The truth or otherwise of the complaints made against the headmaster in memorials,
dated 25th October 1902, 17th March 1905 and 29th March 1905.

3. The strength and extent of the feeling against the headmaster in Udamalpet and its
causes.

4, In view of these the necessity or otherwise for the removal of the headmaster from
Udamalpet

Before progeeding to this enquiry it may be convenient to give a history of the trouble in
connection with the school.

In October 1902 a petition was presented by some of the towns-people to the President,
District Board, Coimbatore, praying for the appointment of a mathematics graduate to the school
and incidentally charging the headmaster with having deliberately concealed this need in order to
create a surplus from which a personal allowance might be granted him. Until the beginning of
1905 there is no record of any further trouble. During these yeags the declining efficiency of the
school is remarked upon by various Inspectors.

On the 27th January 1905 the headmaster reported against S. Liakshiminarayana Aiyar, the
first assistant, for inefficiency. On the 12th March 1905 the headmaster reported against
K. Sowmyamurti Aiyar for disloyalty and disrespect. On March 17th and 19th, the memorials
in English and Tamil, respectively, were sent to the President, l'aluk Board, Pollachi, praying for
the transfer of the headmaster. Counter-petitions praying for the retention of the headmaster
were sent on the 24th and 28th of March. On 2lst March 1905, the President of the Taluk
Board, in his Proceedings B.O. Petn. No. 52/T.B. of 1905, passed the following order : —

The headmaster should show cause why the Director should not be asked to provide him
with a post and his master (sic) why they (sic) should not be reported for transfer. The President,
District Board, visited Udamalpet about this time and heard a deputation on the subject and in
his R.0. No. 336/D.R. of 1905 suggested the reference of the matter to Mr. T. T, Logan for
enquiry.

The Inspector was not able to come to the school until the 23rd of June.

¢ The headmaster submitted an explanation and appealed to the Board to concel its order. In
Dis. No. 495/T.B. of 1905 this was refused.
On the 15th of May 1905 the President of the Taluk Board sent a copy of its resolution to
the Director of Public Instruction through the President, District Board, giving its reasons for
the same.
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Before this letter was replied to Mr. Liogan examined the school and in his report stated :—

, “There has been a general slackness on the part of the staff. This apathy is due no
doubt to the waut of harmony which exists between certain members of the staff and we cannot
hope for a better state of affairs till this discordant (sic) has been eliminated "—vide Inspection
report, 1905-1906, No. 803/T.B. of 1905.

The Director of Public Instruction, in his letter No. 4871, dated 9th September 1905, replied

0 the President, District Board, Coimbatore, stating that the loss in efficiency is probably due to

the dissensions among the staff and as he had no vacancy for the headmaster it would only be
fair to the headmaster to give him an opportunity of showing that he is not responsible for the
deterioration of the school and to this end suggesting the transfer of the assistants. The resolu-
tion of the Taluk Board on this, No. 5 of 13th October 1905, was  The Board considers that the
inefficient condition of the school is due mainly to the headmaster. The Board accordingly gives
notice to the Governor in Council that the services of the headmaster will not be required in three
months from this date under section 42 (3) of the Local Boards Act. The Board resolves to
advertise for a new headmaster (M.A.) on Rs. 100 to Rs. 150 biennial increment of Rs. 10.”
The headmaster on receipt of this, appealed to the President, District Board, and this committes
was appointed to enquire into the matter.

1. The causes for the deterioration of the school in efficiency.—The Inspector’s reports of 1904
190? and 1905-1906 both remarked on the lack of efficiency and the poorness of the Matriculation
resulfs.

In the opinion of the committee the following are the causes for the deterioration :—

(i) Weakness of the staff.—Until the present year there was no L.T. on the staff and the
school has no qualified senior assistant.

(ii) In 1904-1905 the lack of efficiency and decrease in strength and fees was largely due
to the presence of plague in the town.

(iii) The lack of proper supervision by the headmaster.

(iv) The dissensions in the staff.—This, in the opinion of the committee, is the primary
cause. Inthis connectjon Mr. Popley visited the institution and examined some of the classes,
The headmaster’s matriculation class was very fair in English, but the class of one of the assistants
examined was very poor and a general absence of proper supervision over the work of all the
teachers was noticed.

2. The truth or otherwise of the complaints made against the headmaster.—In this connection not
only were those complaints made against the headmaster in the memorials submitted examined
but the towns-people were invited to come and make statements to us on the matter.

The records of the school were examined and every complaint was sifted thoroughly——

(1) That the headmaster neglected to mention the need for a first assistant in order to create @
surplus--Memorial, October 1902.—Not true. Mentioned in Inspection report of 1895-1896 and
1898 ; also in letter of headmaster, No. 100 of 25th March 1901, asking for science graduate; also
Inspection report of 1901-1902.

.
(ii) Leaves station frequently without leave. Not proved.—The complaint is exaggerated.

(ii1) Unpunctuality in attendance.—The headmaster should be more punctual in attendance.

(iv) Inefficient teaching.—The headmaster’s class has not been inefliciently tanght—awude
Inspection reports, 1904-1905 and 1905-1906, and remarks of Director in No. 4871 of 9th
September 1905.

(v) Lack of supervision - over the work of the other masters—True in some cases when
quarrels have arisen.

(vi) Quarrelling with teachers.—The quarrels are not proved to be due to the headmaster.
They may have been due to his report against the teachersor to other cause. The headmaster
may have treated teachers too curtly in some cases.

(vii) Promotionsmade to collect high fees and create a surplus and made without any principle—
Untrue absolutely.—All promotions are rigidly made upon fixed principles as was found from the
records of the school.

4 (viil) Bad results of Matriculation.—See above as to causes for deterioration.

(ix) Constant change of time tables—Very much exaggerated. Examined the teachers as
to the same. There have been changes perhaps a little too frequently.

(x) Tamil pandit Krishnatyar ond Tirumurtisastri incompetent teachers ; but retained
because friends of headmaster—Not corroborated by inspection reports. The reports on their
work are pretty good—uide Reports, 1904-1905 and 1905-1906.

The above are practically all the definite complaints made against the headmaster and
are hardly worthy of attention. The fact that many of them were made shiuwsa great igno-
rance on the part of many of the complainants about the working of the school and a desire to
exaggerate little faults in order to injure the headmaster’sreputation. When specific complaints
are made they are found in almost all cases to be untrue or to be exaggerated.
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3. The strength and extent of the feeling against the headmaster in Udamalpet and its causes.—
There is no doubt that among a considerable section of the educated people of Udamalpet
there is a strong feeling against the headmaster, but we do not believe that among the general
public the feeling is at all strong and universal.

The feeling against him is due to various causes, among which may be given the following :—

(1) The quarrels with the assistants.

(2) The presence of a few who are strongly opposed to him.
i

(8) The failure of boys to pass the Matriculation.
(4) The persistent attempts of the headmaster to obtain a personal allowance.
(5) Various personal reasons.
Woe do not think that the feeling will be permanent amongst any considerable section of the
ublic of Udamalpet. The deterioration jof the school in efficiency and the poor results at the
atriculation provided an opportunity for this agitation.

4. The necessity or otherwise for the removal of lhe headmaster from Udamalpet.—While
it is true that the school has declined in efficiency during the last three years and that
the blame for this must partly fall on the headmaster for his lack of proper supervision and control
over the work of all the teachers, we do not think that there is sufficient cause in the inspection
reports or in the complaints which have been made against the headmaster, most of which have

been found to be exaggerated or untrue to necessitate his removal.

There only remains the feeling against the headmaster among a considerable section of the
educated classes.

While it is to be deplored thatsuch a feeling exists and the feeling cannot fail to reach to
some extent on the interest of the school, we do not think that it is strong extension (sic) enough
+o0 necessitate the removal of the headmaster from Udamalpet.

I a transfer could be made without implying any disgrace to the headmaster or upsetting
any other school it would be desirable in the interests of the headmaster himself ; but we do
not think that such is possible. We should therefore recommend that the course advised by the
Director in his letter No. 4871 of 9th September 1905 be followed, viz., that the headmaster
should have an opportunity of showing that the ineficiency of the school is not due to him.
Thoe headmaster should however be severely warned that some of the causes are within his
control and that the inefficiency complained of by the Inspector should be speedily remedied.

We do not think that the retention !of the headmaster will involve further deterioration.
In this connection we would recommend the transfer of K. Sowmyamurthi Aiyar, as considerable
ill-feeling exists between this teacher and the headmaster. :

No proper efficiency will be obtained unless he is transferred. .We do not think that the
transfer of any other teacher is necessary. :
We would also make one or two recommendations with regard to the school working—

(1) The school clock should be corrected to standard time. It is now put to local time
which is 20 minutes behind the standard time.

(2) In promoting boys the results of the weekly examinations should not be given so
much weight. It is the custom now if a boy fails in the annual examination to allow him to pro-
ceed to the higher class if he has passed on that subject in the grand total of all the weekly
examinations. We would suggest that only in cases where a boy, who has failed in the annual
examination, obtained 66 per cent. of marks on the total of the weekly examinations on that subject,
should the result of the annual examination be passed over and the boy be promoted.

—_—

Proceedings of the Pollachi Taluk Board, dated 16th December 1905.

* *

Read report of the sub-committee, appointed by the District Board in its Resolution No. 81 of
6th November 1905 on the working of the Board High School, Udamalpet.

Read also the District Board’s Resolution No. 93 of 12th December 1905, suggesting that, in
the best interests of the Udamalpet High School, the present headmaster should be provided
with an appointment elsewhere as soon as possible.

Read also the connected papers including Taluk Board’s Resolution No. 5 of 13th October

1905,

Resolution No.15.—Resolved that the headmaster’s removal from Udamalpet would be to
the benefit both of the school and of himself. The Board do not wish, unless compelled, to
raise a scandal or to inflict any dishonour on the headmaster who has served there for twenty-
six years. They therefore request the President to write to the Director of Public Instruction
again to transferthe headmaster as soon as possible and at any rate within a reasonably short
time. At thesam time they are resolved that the headmaster must leave Udamalpet ; and
they request the Prasident to inform the Director of Public Instruction that in case he (Director
of Public Instruction) cannot comply with the President’s wishes, that the President will with
groat regret have to serve a notice under section 42 (3) of the Local Boards Act. The President
is requested to investigate the conduct of the assistant masters in this matter.

\.v‘y" .
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Letter—from F. R. HeminawAy, Esq., LC.S i

; m F. R. E . .» LOS., President, Taluk Board, Pollichi

To—the Director of Public Instr e oug] e
7 i Coim{)];tzgggmn, Madras (through' the Inspector of Schools,

Z)Tzn‘ed—the 20th December 1905.

No.—Ref. on Cur. No. 1041/T.B.

I have the honour to draw P i
: your attention to the correspondence ending with
\’goglggli (; ; tﬁz ; ; n(llgzi(ﬁs?fl;lho tSiigtte;ntlﬁer é905, and the subsequent resolution o% thils BZ;);]; tllfgte;é
et Tl T Schogl. overnor in Council requesting him to remove the head-

The resolution in question was brou istri
: ; ) ; ght up before the District Board
gg};ﬁ;nizgei;t s:)ufbgﬁgﬁxm;ttei to tntl}\;estlgate {Zhe allegations made against the ,h:;i}:i(;aafs}iz;euggg
i report sent the papers back to this Board for disposal, with y
effect that it would be for the best interests of th T
! g e school and the headmaster if h -
ferred elsewhere. The Taluk Board has very carefully considered the report of th: :S%l-lgogrg:tg:
]

and finds it impossible not to agree with the District Board. It has therefore resolved that the

headmaster must at all costs be remov i
] must ed. It is not necessary to go into in detail t
ngﬁnﬁg il;lﬂ::gncedltheb'l‘sﬁuk 'tllfozlid f1';11 coming to this resolution% Suffice i: tao1 sal;fet}:::' sgkl::
: popular both wi e town-people and his staff, that he is largel it
for the recent failures of the school, that he has occupi i ¢ O pReT SRR
: 1 cupied his present post for the ext ly 1
period of twenty-six years (surel too long fo in i eition) aad b o
vhinks that he is not fit to remaigl there aiy lroi;z,,r?mn AT B e

At the same time the Board is above all things anxious to avoi ing i

of a scandal in this affair, and as far as may be to spire the feelings o?%h: nﬂ(ta];glrﬁaﬁe?eaﬁ;tme
rm}neerely trust that you may be able to meet us in the matter. I think that the Board was r;;)e-
;L] )lyhtoo quick in regarding your letter of the 9th September 1905 as finally declining to repmove

ho headmaster departmentally, and I now hope that after this expression of the Board’s feeli
on the subject you will see no impossibility in complying with our request. The matter cox ldu‘;)
Ilnade easier if the headmaster went for some little time on leave. He has futlough due tol hime
. gather, and is anxious to take it. 'I'his may help to tide over any interval which may ela sé

efore he can be provided with work. But we are anxious that hé should leave the thool:p
soon as possible, and we beg that you will make arrangements at a very early date to secure thiixs

: His removal will of course ‘imply the appointment of a successor, and this we beg you will
E]LS ::harrangle. It would be desirable if a Huropean or a Eurasian could be appointeyc,l. The
. he:éar,saitirﬁeut on the staff is very strong now, and it would be better to have a non-Brahman

Supposing, which I sincerely de i i

: , cerely deprecate, you cannot meet our wishes with regard t
1(\emov5_1‘]1 qf tllle ile;;imaster,llt will be mecessary for me to give a notice to the éovem(())rﬂilz
Oouncil similar to the one alread iven, and to adverti < 3 i
vt Il ATV ot y given, ertise for a competent successor. This I

In your letter, dated 9th September 1905

3 ] ) ¢ 9, you recommend the transfer of some of the assi
1‘n§sters. It is possible that the conduct of some of the masters has not been quite lo;aaisséztz}lnl:
school during this recent agitation, and their conduct is being inquired into. ¥t is not possibl
at present to say whether their removal also is desirable or not. h :

No. 1 C., dated 2nd January 1906.

Submitted to the Director of Public Instruction.

2. The remarks in the inspection report of the Udamalpet High Scho i i

! | ol and th
reporg subml'ttﬁdtén énﬁlNo. f4t1557hl, dated 16th June 1905, Izvﬂl begfound to be iIII: sugszgsg:%
accordance wit e finding o e special committ i istri i
S sehool{,g P mittee appointed by the District Board to enquire

3. It appears to me that the Taluk Board wishes to send away th ;
y the headmaster f
no other reason than that some of the people of the place have taken a great dislike 22 i};sla:rently

4. It Ramaswami Aiyar.is to be taken back into the Government service, it is recommended
that he be given a post carrying a salary equal to that which he now draws. ‘

PR S oGAN;
Inspector of Schools, Western Circle.

>

11
Memorandum No. 54, dated 5th February 1906.

With reference to his letter Ref. on C. No. 4871/09, dated 12th January 1906
the Dlrgeth pt’ Public Instruection is informed that the Taluk Board of Pollachi is:
correct in its interpretation of sub-section (3) of section 42 of the Madras Local Boards
Act, 1884. He is therefore wquested to be so good as to state whether he cannot
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arrange to transfer the present headmaster of the Board High School, Udamalpet, to

some suitable appointment in Government service, though not necessarily on the pay

he i1s now drawing or to ask some other Local Buard having a high school under its
management to take him on the staff of such kigh school. He is also requested to
report the age, qualifications and length of service of the headmaster concerned.

C. A. SouTEr, :
Ag. Asst. Secretary to Government.
To the Director of Public Instruction. ;

III

Letter—from the Hon’ble Mr. A. G. Bourne, D.Sc., F.r.s., Director of Public -

Instruction.
To—the Secretary to Government, Educational Department.
Dated—Madras, the 9th March 1906.
No.—Ref. on Cur. No. 4871 of 1905.

In reply to Memorandum No. 54, dated 5th February 1906, I have the honour to
state that M.R.Ry. B. C. Ramaswami Aiyar is 49 years old and has a total service of
about twenty-seven years. He took the B.A. degree in 1891 and holds a second-grade
collegiate trained teachers’ certificate.

2. He was transferred with the Udamalpet school in 1884. He is not I think fit
for any college appointment and having been so long doing sedentary teaching worlk
I doubt whether he would make an efficient and energetic Sub-Assistant Inspector.
This is, however, the only post to which I could appoint him without great reduction
in pay. ‘ §
: 3. I am asking the Inspectors to enquire into the possibility of securing some
post for him in another Board school. .

4. In the meantime I understand that the notice under sub-section 3 of section
42 of the Madras Local Boards Act, 1884, has not been actually given as yet and I am

informing the President of the Board that I am taking steps to find a suitable place
for him.

5. It is a matter for comsideration whether the school should not be reduced in
grade as, even with the help of a headmaster of such good repute as the present
incumbent, the Board appears unable to manage a high school in a satisfactory
manner. '

Order—No. 222, Educational, dated 27th March 1906.
Recorded.

2. M.RRy. B. C. Ramaswami Aiyar should be transferred from the Board High
School, Udamalpet, as early as possible.

3. The question whether the school should be reduced in grade should be
separately brought up, if necessary, on receipt of the next inspection report.

(True Extract.)

H. D. TavLog, “
Ag. Secretary to Government,

To the Director of Public Instruction.
»»  Loocal and Municipal Department.

*

- EpvucATIoNAL DEPARTMENT.
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NOTES CONNECTED WITH G.0., No. 222, EDUCATIONAL, DATED

e . 27re MARCH 19086.

v

[SusyrcT.— Further rétenh’on in Local Board service of the headmaster, Board Hz‘gh
School, Udamalpet.]

Y

\

From the Director of Public Instruction, dated 12th January 1906, No. "4871‘1

Please see paragraph 2 of the Director’s letter. On receipt of egrtaiﬁ.m.egmrials, T
making allegations against the work and conduct of Ramaswami Aiyar (initials not
known), headmaster of the Udamalpet High School, the Pollichi Taluk Board (the
managers of the sehool) resolved that the headmaster should be removed from the

school.  As he was a Government servant, the Taluk Board requested the Director of e

Public Instruction to take him back. The allegations were apparently that the school
Paragraph 4 of the Sub-Committee’s report. (b wnnt 0B A chieenk e e D
mathematics and that the headmaster was concealing this need as he wanted to show
a_surplus in the income of the school over the expenditure and obtain a personal
allowance from such surplus, : i i o
9. The Director of Public Instruction referred the matter to the Inspector of

: : : ; Schools, Western Cirele (Mr. T. T. Logan)
Paragraph 2 of Director of Public Instruction’s 1,4 after a careful enquiry  came to the

letter. ¢ conclusion that the deterioration which

“has taken place in the school during the last three years was not the sole or even the

« chief cause of the complaint against the headmaster but that these complaints were
¢ the outcome of personal animosity of some of the members of the staff towards him.
«The lack of efficiency in the school is attributed by Mr. Logan mainly to the
“ weakness of the staff and the difficulty naturally experienced by the headmaster in

“ gxercising an effective supervision over the work of assistants who are disposed to

“ he recaleitrant 7.

3. On receiving Mr. Logan’s report the Director wrote to the President of the 5 ;

Coimbatore District Board as follows :—

T am reluctant to accept the conclusion that the headmaster is entirely to blame for the
present condition of the school, Perhaps as you suggest he has been too long at Udamalpet and
a change of appointment may be desirable. There is, however, no suitable vacanoy for him now
in the department.and I regret therefore I am unable to comply with the request of the T?,luk e
Board President that he should be retransferred to Government service. .In the meanwhile it
would only be fair to him to give him an opportunity of showing that he is not responsible for
the deterioration of the school; and to this end I would suggest that the two insubordinate
assistants be transferred to some other Board school in the district and that their places be

filled by men who will work harmoniously with him. If this is not possible, a threat of reduction,

if they do not co-operate with the headmaster in the work of the school, may have the necessary
effect.” SR

4. The Taluk Board, however, declined to accept this suggestion and rgsolved*'tq"
give the Governor in Couneil notice under sub-section (3) of section 42 of the Madras
Local Boards Act, 1884, that the services of the headmaster would not be required
after three months. The District Board then appointed a sub-committee to hold a
careful investigation of the whole matter. 'The sub-committee held a full enquiry :
submitted a report which was on the whole favourable to the headmaster, the con
sions arrived at by the sub-committee being in substantial accordance with the

was not working satisfactorily owing to



2 y

already expressed by the Director. Notwithstanding this and in spite of the opinion

expressed by the educational advisers of the Board, both the District and Taluk Boards
have resolved to carry out the original resolution of the Taluk Board that the head-
master should be transferred. If the Director cannot transfer him, the Taluk Board
A | proposes to serve on the Governor in Council a notice under sub-section (8) of

section 42 of the Madras Local Boards Act, 1884, that on the expiry of three

months from the date of the notice the headmaster will be removed from the service

of the Board.

5. Sub-section (3) of section 42 of Madras Local Boards Act, 1884, as amenaéd,
is as follows :— =

% No Government servant employed by a Local Board shall be dismissed or removed from
“ such employment without the consent of the Governor in Council or until 8 months’ notice in
*“ writing to that effect shall have been given to the Governor in Council.”

6. In submitting the matter for the orders of Government the Director of Public
Instruction i r th i
Paragraph 1 of the Director of Public Instruc- rightuin Oingll'%];;z?gg l;?ltl?ﬁseetignB(za?Sd (1);
tion’s letter. -

; section 42 of the Act to mean that the

Board is authorized to remove the headmaster from its service after giving three

months’ notice whether Government consent to the removal or mnot or whether the

notice referred to in the sub-section is merely intended to give Government time to

consider the feasibility or otherwise of removing the officer in question and to give or
withhold their consent. The Director is inclined to the latter interpretation.

7. In the Madras Local Boards Bill as introduced the present sub-section stood
as follows : — :

“No Government servant employed by the Local Board shall be dismissed from such

113 7 b

L : L. employment unless and until three months

Relieiesichdm Honite UL “notice in writing to that effect shall have
“ been given to the Governor in council.”

7

This provision was based on that in the Madras District Municipalities Bill and
in the statement of Objects and Reasons
connected with the latter, the following
explanation was given in regard to this sub-section :—

Paragraph 19 of the statement.

¢ The position of Government servants lent to Municipal Councils has been defined with a
“ yiew to prevent the recurrence of such friction as has not unfrequently arisen between the
*“ Executive of the Municipalities and the heads of Grovernment departments to which such servants
“ permanently belong, with reference to such matters as their appointment, withdrawal and
¢ punishment,”

The Select Committee on the Madras Local Boards Bill amended the sub-section
as follows on the analogy of the changes introduced by the Select Committee on the
Madras Distriet Municipalities Bill : —

“ No Government servant employed by the Tiocal Board shall be dismissed or removed from
“such employment without the consent of the
“ Governor in Council or until three months’
“notice in writing to that effect shall have been given to the Governor in Council,”

Bub-clause (3) of clause 42 of the Bill as amended.

No further alteration was made in the sub-section as amended by the Select
Committee when the Madras Local Boards Bill was finally passed into law.

8. It would appear that the notice prescribed in sub-section (3) of section 42 was

intended to enable Government to make suitable arrangements for taking back
into Government service a Government servant lent to a Local Board and not to give
Government time to consider the feasibility or otherwise of removing a Government
servant and to give or withhold their consent.

9. The Director’s letter does not furnish all the information required for arriving
at a decision in this matter. It is not known what the headmaster’s pay was when
he was transferred to Local Fund service and what his present pay is. Nor is any
information given abouf his qualifications and his age and total seryice.

4

A

. 10. Then again if the headmaster was a Government servant transferred under
sub-section (1) of section 42 he should have a permanent appointment under Govern-
ment (although the lien on it might have long remained suspended) and it should not
be difficult to revert him. But this does not, from the nature of the correspondence,
appear to be the case. The school was originally a Government school and was s
transferred to the Board in 1884—vide (.0., No. 1869, Financial, dated 13th August
1884, The headmaster seems to have been transferred with the school and if 8o, he

%ill have no lien on any Government appointment but his case will fall under article
804 of the Civil Service Regulations. In that case and if the Director cannot i

provide for him, he will have apparently to be retired since the Taluk Board is within
ifs rights. Sub-section (3) of section 42 is general in terms and applies to all
Government servants in Local Fund employ. Submitted therefore that hefore any v
thing further is done, the case may be referred back to the Director for information on
the points mentioned. i

NLTER—30-1-06;
P. T THaryan—30-3-06

There seems to me no doubt whatever as to the meaning of the section, and if the
Board persists, the only thing to do is to provide suitably for the teacher. 'In order
to do this, it is necessary to get the information suggested in the office-note.

C. A Sourer —1-2-06.

I haye no doubt that Government are bound to accept the notice, if given under
section 42 (3), Local Boards Act. Nor does the fact that he was transferred with the
school affect this question. There was no condition attached to the transfer that the

o Local Board should continue to employ
G.0., No. 1869, dated 13th August 1884. I e e i s

2. There is no ¢ abolition of an appointment ”’ a.ppé.rently, within the meaning e

of article 426, Civil Service Regulations, which would entitle the master to compensa-

tion pension. : a
3. The best plan appears to be, for the Director of Public Instruction, to arrange

to transfer the man to some suitable appointment in Government serviee (not necessarily

on the same pay) or to ask some other Local Board to take him on the staff of oneof

1ts schools.

4. The Director of Public Instruction may be asked whether he can make ;io
such suitable arrangements and to report also the age and length of service of the
master concerned. :

H. D. Tavror—2-2-06.
A draft reference is submitted for approval.
N.L.R.—2-2-06,
P. T. TearyaAN—3-2-06.
Issue.

C. A. Sovrsr—3-2-06.
[Memorandum No. 54, dated 5th February 1908.]

From the Director of Public Instruction, dated 9th March 1906, No. 4871.

The Director reports that B. C. Ramaswami Aiyar, headmaster, Board ngh !

school, Udamalpet, is 49 years old and has a total service of about 27 years and that

he took the B.A. Degree in 1891 and holds a second-grade Collegiate trained teachers’

certificate. : : : A o
2. As regards his transfer to some suitable appointment in Government service.

the Director thinks that Ramaswami Aiyar is ot fit for any eollege appointments

doubts whether he would make an efficient and energetic Sub-assistant Inspeetc

only post, in his opinion, to which he may be appointed without great redu tior




- his pay. The Director is, however, making enquiries as to the possibility of securing
for the headmaster some post in any other Board school. It is submitted that the

 Director may be informed that the result of his enquiries will be awaited,” et il
_ 8. The Director understands that the Taluk Board has not yet given the notice
- under section 42 (3) of the Madras Local Boards Act, 1884, as originally contemplated.
- He is meantime informing the President of the Board that he is taking steps to find a
suitable place for the headmaster. ‘ ‘ s i S
- 4. With regard to the question whether the Board High school should not be™ :
reduced in grade, referred to in paragraph 5 of the Director’s letter, it is submitted, -
that no orders seem called for at present. The Director may be asked to submit his
proposals in a separate communication. ° - ‘ ; \ =/
R.N.--17-3-06. :

~ The Taluk Board has not given the notice required by section 42 (8) of the Local
Boards Act, 1884 —please see note at A on page 2 supra. The Director has informed
the President that steps are being taken to transfer the headmaster. The papers
- may therefore be recorded with the remark that Ramaswami Aiyar should be trans-
ferred as early as possible. .
2. The question whether the school should be reduced in grade should ‘be
separately brought up, if necessary, on receipt of the next inspection report.

P. T. THARYAN— 17-3-06.

{

 C. A. Soursr—19-3-06.

Please ;h'aft accordingly. i
H. D. Tayror—20-3-06.

The draft placed below is submitted for approval.
 P. T. TRARYAN—20-3-086. :
Srmgleei, i : C. A. Sourer— 20-3-06.
: : H. D. Tavror—22-3-086.
G. S. F[orBEs |]—24-3-06.
Issue. :

H. D. Tayror—26-3-06.

[G C., No. 222, Educational, dated 27th March 1906].
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to enquire whether the Board is right in interpreting the _‘?ot to

\

ean that the Board is
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]
its service after giving three monthd'

authorized to remove the ‘gfadna ster PFom

notice whother Government

consent, to the removal or not, or whether the not 1cc referred:to

i'n um:#&ﬁ;lg merely intended to give Goverrment time to .consider

the feasibility or otherwise of removing the officer in aquestion,

and to give or withhold their consent.,
0 A
interpretation but the District Board holds the oppogite view.

I am inclined to the latter

I might here observe however that if Government withhold their

consent and tne anra carries out its resolution the ‘result will
be the headmaster's dismissal when no case for dismissal: has been

.made out. It will be observed from the papers submitted that the

esolution 1is ‘based: on nothing stronger than the Uunpopularity of
“the headmaster with a certeris seotion of the public of Udamalpet,

and that in the opinion of the Sub-Committee app

‘J

inted to wevort
on the case this unpopularity is not likely to continue if onel.or
both of the assistant masters who are opposed to him are

transferred.

©

e . 'he history of the case Zainst the headmaster is given

ivﬁetail in the Sub-Committee's report, The case originated in

ccrtaln memorials received by the Taluq Board, making allegations
against”the work and conduct of the headmaster. On Fecelipt tof

these the Talug Board resolved that he should be removed, @nd it
¥
forwarded to me through the District Board a resoilution to the

effect that he should be bprovided as soon as possible with a post

:>

in Government service. The Fresident, in forwarding this resolu-

tion endorsed the views of the Board and suggested the desirability

of my complying with its reguest. I forwarded the correspondence
; . g

st . .y & 8
to the Inspector of Schools, callln@ for a special report on the

work and conduct of the heaama<ter and on the complaints made

against

Mr. Logen ‘visited Udamalpet, had :

* against him.

view with the signatorfes;of the petitions and

“enquiry into the whole matter came to the conclusion th

P~ deterioration which has taken place in the schgo%'during

not! the sole or even the chief cause of

three years wasc

complaint against the headmaster, Put that these complai

the outcome ‘of the%perso;al animosity_of some of the memb'

the;staff towards him.- TFnasbhd s vitew hesiies supported by't

that though the ill-success of the school had been known
Gve 2 I

'concldcrabl( timdfthe first Maha21r did not come 1nto be

ik

TR days after the headiaaster had reported ggainst two\%ﬁ
e \’:. “

assistants and had recommended their tfangfer.~gThe lacgﬁ’
efficiency in.the school ‘is attributed by Mr. Logan mainl

weakness of the staff and the dlfflcultj naturally experle

. work of a881stants Who arc &1;DOSGd to be reca101trant
= Dol /i y s e U g it it e s ..-...-u'L—'v-
% receiving Mr. Lokan's T’"port e reblled to the Dlstrlcti
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letter Vo. 4871, dated 9th September 1905 (copy encloseﬁ

: : Talug Board however deciined to accept my sudoe tions,§no

its resolution No. 5 dated 13th'October 1905 giving &

in Council notice that the}services of the headmaste
dispensed with on the expiry of three months from that

The District Board: thereupon appointed a Sub—Committ'

= : ; the letter above referred to. thwithstand1"

in spite of the opinions expgessad by.
APt :

department, whsde in a matte




decisive, both the Distrlct and Taluq Boiyds ha

GamEy oIt Ehe origlnal res olutlon to remove the
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- Please quote this in the reply.

Ref. ‘2“.0; No.4871 of 1905 .

Dated_2th Septr. 1905

- £, a8
% k/ AC& :

Tre Hox’sie Mr. A. G. BOURNE, p.sc., PRS0

Director oF PuBrnic INSTRUCTION,

To
The Presicdeni
Pistriect iBoaizas,

Coimbatoxre.

Bnclosires.

S0 Far as t;e insﬁection reports and resuthZixaminations
Board High School, Udamalpet,during the last three or fS.
show there has been a deterioration both in the strengﬁh_an
efficiency of the institution. The Ffall in EthesRormens re%@
perhaps to' some exteﬁt explained by the prevalence of plag@

the districk), and accounts E#or the falliinsincomess The

tive supervision, forutWere is nothing in the inspeotions
to show that his own.class work has been in, afiy way unses
tory, but a proper and effective supervision of the work

school has apparently not been:possible on account of the
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himself and two

VI ap reluctant acceot thc conc

)

cntlrely N sl e ;
Perhaps: as yQ£ suggestxhe haQ been too lonw at Udamalpft Sziel e

chan@e of app01ntment m@y be deolrable. Therc is however no

sultable vacancy for hlm now.ln thc aepartment and I Tregrety

Wi
T,

gtherefore I -am unable togcomplybwith wWheyrequest of the Taluk

iBoard President that he should be re—tranaferred, o Government

x

'AESGTViCG. In the meanwhile it’would'only'be fair to him to give

‘him an opportunity of showing.that he is.not responsible for the

_jdeterioration of the school and ta-this end I would suggest sthat
,ihe two 1 ,1bbra1nate aqsistants be traanorrea to some othef.

%ourd school 1n the ai'strfct aﬂd that their places be filled by
jmen WhQ will. Wofkvﬁafmeniourlylwith him.,“Iﬁ&this 1s not possible

afthreat of reduction 1 do not'co~operate with the theadmaster

Vs, i

'\

Your mostigbedient sermvemt i

(544) 8. GurBowime E 94, . fr @M@v of Prbilic ﬂws
Director ‘of ;Rubillle’ instmiction, A ' '
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Head Master of the Udalmapet High School.

Sir
I have the herour to draw yemr attentién tw
R.oe-Ng 4871
S_(/ﬁ/&ao&wqfr"
subsenuént resolution of this Board that it would glve thre

4

pondence ending with vour letter déted
notice to the Goveérneor in Counc1l_request1ng him to r@hev_

, The resolution in question was brought up‘

District Board who »hereupon app01ntéd a Sub-Committee to

<N ¢ .
tigate the allegations made against the ﬁead Master and o

receipt of their report sent the papers back to this Boar

posal, with a remark to the effect that it would be for
interests of the school and the Hééd Master if he coul

» u ;
ferred elsewhere. The Taluk Board ha*e very carefully c

thelﬁp;ort of the Sub-Committee, and they flnddltﬁwmpos i
¥ - w z .
= b iy Al

to agreo *1t% the District Board. Qhev have therefore {

the Head Master must at all costs be removed. It 5% is ne

to go into in detail the reasons which have influenced
: : 4

Board in cominz to this resolution. Suffice it to~é§?r
Head Méster is unpopular both with theltown
that he is largely responsible for the recenﬁ@fai;u
that he has occupied his preséent post for the extrewe
of 2,6- years (surely tno long for any man to remal
and the Board think;that he is'mot fit to remain the‘

At the same time the Board is above alig

» s
to avoid anything in the nature of a scandal in &l

A




e
2 3

oe e TE 2P

¥‘$G‘§§\ | : _ g E as far as may be to spare the feelings é£ he

&

sinc-rely trust that you = may be able to meet
I think that the Board was probably too quick
letter of the?kyﬁmuhaqﬁas finally'decliningrfé(r

Master departmentally, and I now hope that after

¢

the Qead Master went for some 1little time on leav

due to him, 1

tide over any interyal which may elapse befqré
with work. s But we are anxious that‘hé-shouidr
soon as possible, and we beg that youwi11 ¥ak
very early date to secure this. | o

His removal will of coursevimply;fﬁéagg
it 4 European'ér a Burasian could be'appéinféq
;ion the staff is vefy strong now, an§ i£,w6ﬁ

non-Brahmen as Head Master . ‘

lar to the one albeady giv n

Successore. This-l trﬁsﬁ_w
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It is not possible at present to say

desirable or not.:
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Submitting particulars called for in
54 ‘dated 5th February 1906 regarding M.R.Ry B.Cs Rama swami
Board High Schcol, Ud ama lpe t.

Headmagher,

ExcLosuREs,
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B The Hon'ble Mr. A.G. Beurne, DiSc.y &
% 3 & N '
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Spare copies
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Aot '

In reply to Memorandwm No, 54 ;
p ;' .5 % R e PRRREIS e L ¥
February 19 I nave the honour to state ‘chq:t; M B.Ry B

Afyar is 49 years old and has a %otal servies: of ‘ahout 2

;




actually gix as yet nforming

‘the President of the Bpard that I am taking step ind a

*

~

suditable place for him .

671‘ Ih-is & matter for cqnsidaration W,

ShOUI%,ho-;be reducad inbg}ade‘as evien

headmifter qf'suéﬁ gandirepute B the’prese%ﬁ'
Board:;ppearé Unahlé k

manner,

the honour to e,
S I

Your most obedient se

Nk

For Director of ublic Instrudtions
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