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Hill Schools for Europeans.

~ Recording letter from the Government of India forwarding a copy of the
Committee upon the financial condition of — in Northern India.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

Letter—irom W. S. Margis, Esq., Deputy Secretary to the Government of India,
Home Department (Education). 3
To—the Secretary to the Government of Madras, Educational Department.

Dated—Simla, the 14th August 1905.
No.—540.

I am directed to forward, for the information of the Governor in Council,
a copy of the report submitted by a Committee which was appointed in 1903 by the
Government of India to examine the financial condition of the hill schools for

, Europeans in Northern India, together
* No teiN, Te e Sagws: 1000, with a copy of a letter * which has been

addressed to the Governments of Bengal, the United Provinces and the Punjab which
are the only provinces directly concerned with the proposals made in the report. The
Government of India think that the Governor in Council may find the report of value
in dealing with the questions relating to the Code of European Schools in India which
are raised in the Home Department letter No. 531 of this date. In paragraph 5 of
that letter reference has been made to the remarks of the Hill Schools Committee upon
the existing currieulum, and the papers now sent will assist the Government of Madras

" in the consideration of that question.

ENCLOSURE.

Letter—irom H. A. Stuarr, Bsq., ¢.8.1.,, Officiating Secretary to the Government of
India, Home Department (Education).
Seretary to the Government of Bengal, Education Department.
Ts—the Secretary to the Government of the United Provinces, Education Department,
Secretary to the Government of Punjab (Home), Education Department.
Dated— Simla, the 14th August 1905.

No.—527/29.

T am directed to forward for His Honour the Lieutenant-Governor’s information a copy of
the report submitted by the Committee appointed in 1903 to examine the financial condition of

the hill schools for Kuropeans in Northern India. The Government of India desire that the
Bengal

report may be carefully considered by the Government of the United Provinces. They do mot

: the Punjub.
themselves propose to pass definite orders on all the numerous questions raised, but it is desirable
that they should indicate the extent to which they concur in the more important of the proposals
submitted by the Committee. :

Boys' Schools.

9. The Government of India accept the conclusions of the Committee, summed up in

ph 8 of their report, that the endowments of the Church of England schools for boys have

en insufficiently secured and laxly administered ; that in other directions the management
has been sometimes unsatisfactory ; and that the schools have had to contend in some degree with
adverse conditions. But they agree that the chief explanation of the financial failure of certain
of these institutions is that the grant-in-aid system has not evoked private effort and has thus
failed to fulfil the extrouﬁom upon which it was based. In these circumstances, the Government
of India coneur with the Committee in preferring the third of the alternatives set forth in

No. 598, EpUCATIONAL, 5TH SEPTEMBER 1905.‘

T paragraglh 12 of the report, where it is proposed to « discard the dependence upon voluntary

subserip

ions and secure, as a matter of public policy, the provision of such education as may be

- suitable.” On this point reference may be made to paragraphs 6, 13, 14, 50 and 197 of the

‘}.

mﬂrt It appears to be clear that if substantial aid is not forthcoming the s iti

which is already inadequate, must further decline, with consequent injgury tot:lﬁada;i:get:;tﬁn;
deserving class and to those sections of the public service which are mainly or in part recruited
from it. It is probable indeed that in default of assistance from the Government some of the

 existing schools will sooner or later be closed, and that it will fall to the Government to suppl
their place at greater expense and by less satisfactory methods than those of the present sysgg)n{

- 3. Scope for private effort.—But while accepting the conclusion that the schools must be

~ freed from debt and maintained in efficiency by increased grants-in-aid, the Government of India

desire to give prominence to two important considerations to which the C ittee’
dest v Jommittee
their attention. In the first place, they are not prepared to exempt the schools frong :‘Ialp 3:;::25 i
- ence upon private effort. It was such effort, stimulated by Bishop Cotton and others, which

- first led to the institution of the schools and supplied them in some instances with considerable

~capital funds. It should not be impossible in the present day to effect simil |
_‘j“doubtl.ess on a smaller scale, by a renewed appeal,p and the {ocal Governme::: 1;?:3(81’ ct:ﬁufi& {
attention of the proper authorities to the question of establishing a single fund for strengthe i ;
the position of the Church of England schools to which reference is made in paragraph 151 of
the report. It would also be well to consider whether, in the case of the schools to which the
Government now propose to give special assistance, the task of meeting certain specified require-
ments cannot still be imposed on private effort. Bishop Cotton, for example, as the Oomx(xllittee
oint out, while in favour of a fixed fee, advocated the establishment of funds from which
children of poorer parents could be admitted to the benefits of his schools. Funds of this nat
are already in existence, but there is undoubtedly a wide field for their extension. i

4. Necessity for stricter control.—The second reservation which must be i i
the main principle laid down by the Committee is that the acceptance of soiar(;?: gg O%t;g
,ﬂ?s,noxal ;'esp0ns1b11_1ty on the part of the Government must involve a stricter control tlﬁxrn hi
hth?rb‘o been exercised in respect both of the administration of the trusts and of all matt o
making for educational efficiency. The Government of India entirely agree with the Commit:er:
snagmpl! 198 of !:he report) that the terms of the trusts should be revised, and that the propert

the speemlly-asmstefi schools should be vested in a treasurer of charitable endowmexitsp %)[‘h At
also, as at present advised, favour the other conditions specified in that paragraph. . e 4

" B. Revision of curriculum.—In paragraphs 51—55 the Commi i ¢
matic teaching in the hill schools is rendered impossible b;t i‘lalehgzaf? O?I:iit outftlt:}:t

~ examinations for the admls.sxon of Europeans to the public service. These differ widel ¥ro‘;n 0 :
other in respect of the times at which they are held and of the subjects which they inel (;1 5

md until they are simplified, it is not practicable to devise a suitable curriculum. )”l‘he l‘(l)c:i

vernment will be further addressed on the subject of these inati
owever, that they can be simplified and assimilated, ]the Governmen:x?)lfmfsglizn:;e
ove the proposals made by the Committee for the revision of the curriculum in the aided hill
vois, and they would ask that these recommendations may be examined, and that the
-‘fﬁ‘voured with the opinion of the local Government as to their suita.bili’ty I am to ); ??y
n this connection, with reference to the remarks in paragraph 56 of the repori.; that the (g' ¥ am‘
nt do not propose that the Committee’s curriculum should be extended to schools for Eurovem- ?
ners lly. The schoolgs which are governed by the code include a variety of different insti:gt?m :
hing up to very different standards. and the inclusive code curriculam is necessaril ::)“ :
oly defined to determine the scope of the teaching to be given in each different f 2‘:
I. It may be possible bereafter to remedy this defect, but for the present the terms):)get;:e

xisting code need not be regarded as an impediment to the adopti : ;
?f study in these special schools, P e adoption of a more suitable ecourse

Assuming,

6. Salaries of teachers—In paragraph 97 of their report the Committ ToiaR
sion to their estimates of additional expenditure, hla)ave provisionall; (}:):lsmaﬂ:::?iu: 2 8‘lfv i
of emoluments for teachers in the hill schools to which special assistance is to b:' s
pay proposed is progressive and thus affords to the efficient teacher an inducement to rgl iy
s appointment, and the suggested scale also involves a considerable enhancement of exi:::?m
'which are not sufficiently high to: attract fully-qualificd men. It will be for the 1 3
rnment and the managing authorities to consider how far it is financially possible to ive
M to these aims. If the rates recommended by the Committee or some similar mﬁ‘:?

*%

disposed to

ziven to teachers in the St. Paul’s school, Darjeeling, the Naini Tal Diocesan school, and

op Cotton school, Simla, applications will no doubt be received for grants as wi
hlp}'ms to be correspondingly raised in other hill schools of the sa;l:l;tanda?a”'.'&n
ittee’s propqsals, therefore, require careful consideration as being likely to involve l;eavi £
ional expenditure than at first sight appears. The Government of India also think ‘2:
g l’):: g:aléng hvn% the impr;)ver?ent of salaries, to emphasize the Committee’s wa.rr,u'n1
at the benefit of a higher scale of salaries must not be indiserimi :
nferior qualifications recruited on inferior prospects. TS




s.—As regards the proposals for Provident funds
’ﬁlﬁ?ﬁ do not anticipate that the governing bodies of the :11113312
to supplement the savings of the teachers by substantial additions
‘they are sirongly impressed with the necessity of adopting some system
as a means both of retaining teachers while still efficient and of facilitatin
‘the natural time for retirement from active work has arrived. The sen%
the salaries of some at least of the existing incumbents are being raxsgrde and
new te being recruited on improved terms, is one which should make it easy to insist
upon .‘,.m'— m of comp y deductions from the full salary offered, and the Government of
India invite the attention of the local Government to this important suggestion. .,

8. Tenure of teachers—The Government of India consider that the rec ior
Committee ding tenure of teachers (paragraph 103) should be adopted in(x) :nm:ﬁi?gﬁ,zf t,l:n
echools, and they have included an article to this effect in the revised code. 2

9. Grants-in-aid—As already stated the Government of India accept the principle (para-
graph 118) that the grants-in-aid should be fixed in accordance with the? aotuallm::;ggl;eo(f each
school subject to the conditions regarding management and control which are specified in para-
graph 198 of the report. It is not of course intended that the grant should vary from ye!:n- to
year and leave no incentive to economical management or to private effort. The grant might be
fixed, in the first instance, for a period of five years, the managing committee being required to
maintain the school in efficiency without further assistance of a special kind until the time for
revision arrived. In any case, it will probably be advisable that the annual budgets of the
schools should be submitted for the approval of the provincial Director of Public Instruction.

10. Fees.—The Government of India are disposed to agree with the Committee (paragraphs

the importance of preventing improper competition between different schools, and, as already
suggested, they think that the reduction oF fees for the poorer pupils is a suitable object for
private beneficence. In any event it is essential that the school accounts should clearly show all
cases of exemption from the obligation to pay the full recognized fee.

11. Accounts and audit.—A further communication will be addressed to you on the subject
of accounts and audit (paragraphs 170 and 171). But it may be stated at once that the main-
tenance of an improved system of accounts and their submission to regular and independent
‘audit are conditions of increased financial aid which should be strictly enforced. ;

12. Concendration of schools.—With reference to the concentration of schools (paragraphs 183
—196) the Government of India agree in the principle that it is desirable to limit the number of
schools enjoying the privilege of recognition. No new schools should be sanctioned or recognised
save on the strongest and clearest grounds of necessity, and no enlargement of an existing school
should be regarded as necessary so long as it contains boys in any considerable number who
might suitably be provided for in other existing schools. [The attention of the Lieutenant-

[For the %”F'iﬂ‘_’-—“ Governor of the Vﬂ;ﬁ_‘:ﬁ@ is invited to the remarks on the subject contained in paragraphs

the Diocesan girls’ school Darjeeling, and the Naini Tal Diocesan girls’ school (now the All
Saints’ school), have called for special notice, and I am to commend the remarks in paragraph
349 of the report to the notice of the Lieutenant-Governor. ]

Conelusion.

15. The Government of India will solicit the sanction of the Secretary of State to the grant
of a subvention from Imperial funds in aid of European and Industrial education. The amount,
of this subvention, if approved, the manner of its apportionment among the different provinces
and the objects to which it may be applied will be matters for future determination. But it
seems to the Government of India that, with the assistance which they hope to be in a position to
afford, there should be no difficulty in providing from Provincial revenues for the requirements
of the hill schools. I'he restoration of the insolvent schools to a position of stability and the
introduction in some shape of the principal reforms recommended by the Committee are matters

iring early action. It will then remain for the local Government to decide to what extent
and how soon it will be possible to give effect to the numerous but not unimportant subsidiary

suggestions contained in this valuable report.

120—129 of the report) that no uniform scale of fees should be prescribed. . They also agree in

saty.} - :g;:i: of the report.]
13. Special recommendations. — The Committee’s report concludes with an enumeration of
their separate recommendations for each school in respect of which special and immediate action
. is required. [lhe local Government will be separately addressed regarding such of these
Bengal 199—215 Bengal schools
[For the United Provinces proposals (paragraphs 221—227) as specially concern the Naini Tal school .
A | the Punjab ; 216--221 Bishop Cotton school, Simla

T g b : Qi Rehoob.” |
: : Bengal 14. The foregoing observations are special to the schools for boys. The Committee’s report
f[,“ the United ¥rovinces g ows that the girls’ schools generally are in a solvent condition, that the curricula are fari,rly
mly.] suitable, and the salaries sufficient to attract the best material available. H’l‘wo schools, however,

No. 598, Epvcarionar, 5ta Seprenser 1905.

*

Order—No. 598, Educational, dated 5th September 1905.
Recorded.

(True Extract.)

H. D. TavLor,
Ag. Secretary to Government.

Copy to the Director of Public Instruction (with copy of report).
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