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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

®

Reap—the following paper :—
Letter—from the Hon’ble Mr. A. G. Bourne, D.8c., r.r.s., Director of Public
Instruction, Madras. :
To—the Secretary to Government, Educational Department.
Dated—2nd March 1905,

No.—Ref. on Cur. No. 372.

Referring to G.0., No. 471, Educational, dated 2nd August 1904, I have the honour
to submit herewith copy of a letter from Mr. A. Chatterton containing revised

proposals for the reorganization of the School of Arts, and to recommend their adoption
subject to the following modifications : —

(1) Mr. Chatterton proposes that the Superintendent be selected in this country.
As stated in my letter C1. No. 5, dated 26th February 1904, however think that if
the school is to be continued and worked on the lines indicated by the Government of
India the Superintendent should be a true artist and thoroughly trained in the prin-
ciples of design although it is most important that he should also be a man of business
and a practical workman. He should be selected in Europe and placed in the Indian
Educational Service in the grade of Rs. 500—50—1,000. = A man of the stamp I have
described above will be difficult to find and it is necessary that the pay should be

that the school will succeed in fulfilling its true function.

(11) While agreeing with Mr. Chatterton in thinking that the Art department
should be placed in immediate charge of a person holding the rank and qualifications of
the present Assistant Superintendent (M.R.Ry. M. Velayuda Asari), it appears to me
that the opportunity may be taken of making the appointment a separate one from the
Provincial Service and of fixing the pay at Rs. 200—10—300 as it is not intended that
the Art Instructor should be promoted to the higher classes of the Provincial Service,

- Proposals will be submitted separately for filling up the Provincial Service appointment
which will be then vacant if this is approved. w

E : (iii) The secale of salaries proposed by Mr. Cha tterton for the Art department
a5 and for the clerical establishment which appear to be a little too high, may be modified
as shown below :—

Pay
RS,
Art department—
One Art Instructor ... ... 200—10—300
Oue Beniow BAamistant ... ... ... .. 120
Two Senior Assistants at Rs. 80 cach 160
S Three Junior Assistants at Rs. 60, 50, 40 150
4 Three Drawing teachers at Rs. 40, 30, 20 90
no ving ee i A 50
One Assistant Engraving teacher . 25
; One Modelling teacher 40
- One Assistant Modelling teacher .. 25
Clerical establishment—

Despatcher : 30

By

(5

sufficiently attractive, since, unless we get exactly the right man there is little hope ¢

g the salary of the Superintendént)': e
ted above will be seen from the following

; O&iw establishment—

R RS A MR SRR P lggg
% Remporaty . .. .o e L e o
~ Art department— ST
Permanent ... . “
"l"em ) ﬁy m'." ¢ “es e “ee “en e .
. . BRI e o
B lemporsry ... ... el e e RIS R
 General Education classes— : 5
.' : Temponry bes e aee “en cee : --'-' l 57 il ave
Permanent ... 6973 1,592
T -"{Tempomy e 123
Grand Total ... 1595} 1714 or

Rs. 118 } per mensem in excess of the present scale. S
The usaal proposition statement will be submitted on receipt of orders @mﬁﬁ .

&

L ExcLosvrEs. &

A, GHATTERTION, Exg., Officor in Chargo, School of Arts, Madras, to the Dircctor
% i pEA Public Inst:gotiou, dated 13th January 1904, No. 1627.

ce with the instructions contained in your Official Memorandum No; ;
‘ ﬁﬁmry 1904, I have the honour to submit proposals for the reorganization ¢
Arts on the assumption that the only function of the school should be the en .
‘of Indian arts and art industries. This I take to mean that the work of the school id
be confined to the teaching of art pure and applied and that the application should.be restricted
B ¢ ‘old art industries of the country. To fulfil these conditions it will be necessary to have a
ng school in which the boys will ba tanght drawing, modelling, painting and design and
strial school in which they will be taught to put into concrete form through various medie
¢ conoaptions which result from theic art training. In other words the industries wil
ted to such as are susceptible of artistic treatmont and L might also add capable of
erical development. The boys who come t» ths School of Arts belong to the poorer,olmqrg
their sole object in coming is to acquire a livelihood or the means whereby they .1':::‘{‘ after-
earn a livelihood. Daring the past 15 years probably the majority of the trained pupils
sehool have become drawingmasters and as tae demand for such teachers has been fully
are practically no new appointments and the vacancies that occur due to ordinary
are not very numerous. The popularity of the school has therefore decreased and the
s now attending it are much smaller than formerly owing partlz to the fact Mﬂofm
6 been raised but mainly beeanse the training given at the school does not lead up to a
esirable eareer afterwards. The more strictly art students—those belonging to the painting and -
the modelling elasses—find it difficult to obtain employment and ths apprentices in thg !nuﬂ and
metal working departments do not in the majority of eases intend to earu their living asartizans.
a few, but exactly how many it is diffioult to say, join the school for ”ﬂxontioil of the
hips they get and hang on to it as long as the scholarships are forthcoming or il better
sements elsewhere lead them to resign. i it A
. In reorganizing the school therefore it seems to me to be a matter of supreme
%he oommrg-?ila‘. diveiopment of the Art industries of the Presidency should
erwise it will be useless to train boys to work at those industries when there 18 no.
products of them. During the last six years I have m ample opportuniti
what becomes of the boys that pass out of the'school and Lam convinced that very
find employment in private firms. A small number of drawingmasters are d, a fe
avers and an occasional decorative artist is about the extent of the outsid de for th
od students of the School of Arts. Really good wood-carvers and M’WM in fe
nd, but to settle down to the life of an artisan is the last thing apprentices vﬁr
age of boys of the artizan caste in the school is comparatively small and it
them. E?;en when the Aluminium department was in full swing and
mdred metal workers employed on the premises it was found impracticable
 gons to become apprentices in the school although liberal inducements




the school will be drawn from the non-artizan classesand it
the majority of them will make but little use of their training in
‘xﬂa ‘measures to stimulate the demand for such work as they

um therefore of opinion that the Superintendent of the School of Arts should be abeye
| good man of business and able to put to practical use the talent and skill that may be
loped in the It will be. generally found that a man with a high artistic ability is
- deficient in business e'amy or unwilling to undertake the drudgery which is necessary to
‘ensure commercial suceess. rther I am of opinion that in a school for the promotion of
 Indian arts and art industries the instructors should all be natives of the country. The
. alternative is to get a man out from England as Superintendent with presnmably a South
Kensington art training and possibly somé experience of art ‘industrial work in a school
- of arts and crafts. 1t cacnot be said that in the past, Indian schools of art under the
- superintendence of English artists bave been a conspicuous success and I would strongly
advocate continuing to run the Madras School of Arts on the lines which have been followed
dnr‘ixnig the past three years. That is to say, the Superintendent or the Officer in charge
should concern himself with the general management of the school end with the working
of the industrial de ents. The art teaching should be entirely in the hands of the present
art instructor and he alone should be held responsible for it. This arrangement is likely to be
much more efficient and more economical than any proposal which involves getting out a man
frora England: Indian art is the product of the country and the people and it is better that it
should remain so and that Indian sehools of art should work out their own destiny rather than
that they should be forcibly converted into schools of the “ art and crait” type which have been
evolved of late years in Europe. Under these circumstances I would propose that the Superin-
tendnt of the School of Arts be selected in this country and that he be given a salary of Rupees
600 per mensem. I may perhaps be permitted to suggest that the present Industrial Assistant
Mr. G. E. Brand who has had one and a half years’ experience as Acting Principal of the School
of Arts in Lahore would be a suitable man for the post. The Art Instructor Mr. M. Velayuda
Asari has been in charga of all the art teaching for the past three years and is, I think, well
qualified for the post. He is + member of the Provincial Educational Servies and as such he
would draw the pay of his rank.

‘4. Sinee the establishment of the Government Techninal examinations the courses of art
iastruction in the school have been arranged to meet the requirements necessary to obtain the
gﬂmg certificate in drawing and the diploma in drawing. The courses of instruction are divided
iato five classes : —

(i) A pre-elementagy class in which the instructiou is confined to frechand drawing and
which is intended for beginners ;
(i) an elementary class in which instruction is given in freehand, model, and geometrical
drawiog ;
(iii) an intermediate class preparing students for the group certificate in which the
subjects taught isclude freehand model and foliage drawing, plane and solid geometry,
perspective and measurement drawing, elementary painting and elementry design ;

(iv) the advanced class is for students who are preparing for the examinations qualifying
for » diploma and inleudes all the subjects taken for the group certificate in ome stage higher,
that is to say, frechand drawing in the advanced stage, geometrical drawing in the advanced
stage, painting and design in the intermediate stages.

_ Finally there is a special painting class for students who have obtained the diploma and
which is also attended by a few studeuts who come for instruction in painting only.

f3eparate classes are also held in the mornings for girls, but the number of female stadents is
never very large and only one lady teacher is employed. :

5. fitatement A uggend"ed' to this report shows the number of students and apprentices in each
clase in December 1903. The staff to carry on these classes consists of the art instruetor, a
painting instructor and a number of teachers who come to the school from 7 to 9 in the morning
and who are engaged in other work during the day time. Most if not all the teachers are
inferior men possessed of very little artistic skill and only capable of condneting their classes in
& purely mechanical way. The only exceptions are the men who are employed during the day
tine in the school as maistries in some of the industrial departments. The present arrangements
are distinetly unsatisfactory and in the reorganization of the school I think it is emivently
desirable that all the teachers should be full-time men and that they should all be required to
possess special knowledge in some one or other branch of applied art. In statement A are shown
the nt and the proposed arrangements on the art side of the school. The cost of the present

' ishment is Rs. 552 a mouth and that now proposed comes to Rs. 1,076. Under the art

~ instructor I propose there should be three senior assistants designated in the table A, B and C,
two ou Rs. 100 a month and one on Rs. 150. A would be the painting ivstructor and his pay
1. propose should be Rs. 150 a month in recognition of the fact that his work is the highest
bisnch of art and that a man possessed of the necessary skill cay easily make a larger income

-

qpnm of training. It istherefore almost certain that

than that by private work. Mr. C. R. Narayanaswami
- post 18 months and I wounld recommend that he be med ¢
~ senior instractors B and C should each be paid Rs. a mout
~ required from B would be a thorough knowledge of geometrical and

~ be would probably be a passed student from the Engineering College. Wken
- teaching lre would be attached to the wood-working deputmegt_a_’nd, fmﬂdm
ration of plans and designs in wood-work. Senior instructor C wonld have to.
freehand snwing and it would ba desirable that he should have some knowledge o
- design as it would be to the metal work department that Le would be &Hsoheﬁe !
3 Foc this appointment T. G. Krishnaswami Pillai who is a drawing-master at K.
¥ would, I think, be a suitable man. SR i
6. Below the three senior assistants would be three junior assistants on Rs. 80, 70 and 60
respectively. Their work in the drawing classes is shown in statement A and when not engaged
in teaching they would be attached to the industrial departments to assist in the preparation of
e designs and to give instruction to the apprentices. They should each have a good brait
3,& knuwledge of one or other of the art industries carried on in the school. I am unable to recom-
~ mend any one for the highest appointment at present, but for that on Rs. 70 P. Vedagiri Asari
wonld be a suitable man. He is now paid Rs. 15 a month for two hours work in the mommg.
and I believe he gets Rs. 40 a month as drawing-master in the Christian College. By profedo,;
he is a silversmith and is both a good designer and an excellent workman. For the appointment
on Rs. 60 P. Krishnaswami Nayudu who is now a drawing teacher in the mornings on Re, 258
month and maistry of the Lacqner Work department on Rs. 12 is recommended. He ‘has been
a long time in the school and is, I consider, deserving of some promotion. A

_ 7. Provision is also made for three drawing teachers on Rs. 20, 30 and Rs. 40, respectively,
~ for the pre-elementary and elementary classes.” They also would be required to have a pmoﬁe;i
~ knowledge of some industry and will probably be selected from the more promising of the
b g\ﬁd students of the school. For the junior of these appointments I would recommend aR.
- Gopalswami Raju who has obtained a gronp certificate in drawing and has passed the Advanced
examination in cabinet-making. He is a ood wood-carver and has some knowledge of design.
- I®or the other appointments it would be desirable to make enquiries so as to secure men who are
0t only good draftsmen, but have a practical knowledge of some art industry. : B

8. For the girls’ classes a lady teacher is at present employed and it is proposed to continue

arrangement increasing her pay from Rs. 15 to Re. 25 a month as the present rate is not
icient as evidenced by the fact thet rio one cares to hold the appointment for any length of

Although really belonging to the industrial side of the school it would be desirable to

ace under the art instructor the teachers in engraving and modelling. With a really good

acher the engraving class is likely to be very popular but the ‘salary now allowed is ina&equata

: rocure the services of a good man and it is therefore proposed to employ an engraving teacher

- on Rs. 60 a month with an assistant on Rs. 25. The present engraving instructor is paid Rs. 25

~a month but he is not a very good man and I would propose to retain him as the assistant. - For

‘mt!m‘gnmving teacher we shal! have to make enquiries outside and I imagine there would be very
ifficulty in getting a good man as there are a large number of engravers working in

dres. Engraving work can be readily obtained and a considerable of the salaries of

men should be recovered hy the sale of work execnted by them or by the students under

ir supervision. During the last year or two efforts have been made to develop the Modelling

dment and a fair amount of progress has been made. Much of the work done by the

ictors and the pupils has been sold and it is proposed to streugthen this branch by employ-

‘modellinﬁ teacher on Rs. 25—5—50 and an assistant on Rs. 15—2-—25. The ‘present

elling er M. Govinda Pillai is an excellent man at his work and under the supervision
t:urlt i:structor I anticipate that further progress will be made as there is a good deal of

. en ‘ gy i o

9. In 1887 anight class was started for drawing students held on three nights a week from 6
4ill 8. The number of students that attend this class is very small and at the present time is 9.
1 recommend that this class be abolished as it prolongs the hours during which the School of Arts
is open unduly and eutails a very considerable amount of extra work. If the class were popular
it would be a different matter, but the average attendance is seldom more than 5 or 6 and with
small a number the results are not worth the trouble. R T

10. Since the abolition of the Aluminium department the only purely industrial epartment 4
18 that devoted to weaving and if none but art iugustries are to Beytgugh{ in the aohoodi it will be -
- meoessary either to abolish this department or to make it a separate institution under inde-
. pendent management. Proposals have already been put forward for the establishment of &
weaving school in either Salem or Madura where the conditions for carrying out experiments ;
. weaving are much more favourable. In the other departments of the school s small ‘amount
- of industrial work is done from time to time but scarcely more than is necessary to ensure that
pprentices get a sufficient amount of training in the mechanical details of their work and I
, not therefore suggest that any changes should be made in the general lines nj)oxi"whioh i
18 conducted. 1 be industries carried on are— TG e

1) Weood-working from plain earpentry tc elaborate carving, the chief"work'beihg the

ure of art furviture ;




i varons molle but i kil roponsm
bronze. The latter has only been started withi

vable of considerable further development. . It affords an

: anent record of tho best work done in the modelling

is but lit bt that in time it will become fairly renumerative and

considerable number of the best pupils in the modelling class.

ring.—The amount of work done in this department during the last three
-ears has increased very largely and it would have been still larger but for the fact that there
are very few local carpet weavers. I have proposed that thi/ department should be transferred
to Ellore and a school of carpet weaving started there on a scale commensurate with the
importance of the industry in that locality, but as yet no final orders have been passed by
Government. In the meantime the Anjuman has been reorganized under my sapervision in

Madras and a European Superintendent engaged, who is an expert at carpet weaving. 1t is now -

intended that since carpet weaving is almost entirely a Muhammadan trade the Anjuman shonld
deal with this industry as the best means of finding employment for a large number of poor
Afuhammadans, both men and women. The actual carpet weaving is done by men and boys but
when the raw wool has been carded the spinning of it into thread affords employment to a
considerable number of women in their houses.

 (4) Lacquer work and painting.—In this department there are a large number of
_apprentices who are not learning any industrial work but are being trained as decorative artists.
Rum this class most of the draftsmen and drawing teachers are drawn and it is doing useful
work ; but a great deal more might be done if there were a stronger and better teaching staff
such as is provided in the proposals of the art department.

11. The staff of the industrial departments at the present time includesan industrial assistant
who has been lent to the Educational Department from the Public Works Department and the
following permanent men—One silversmith on Rs. 35—8—50, one wood carver on Rs. 35—3—350,
one carpet maistry on Rs. 40 (vacant), two carpenters on Rs. 25 and Rs. 20 and one store-keeper
on Rs. 40 in addition to which there is a temporary establishment consisting of one silversmith
on Rs. 40, one metal worker on Rs. 40, one goldsmith on Rs. 20, one carpet weaver on Rs. 20, one
goldsmith on Rs. 12 and one Laequer work instructor on Rs. 12. The assistant in charge of the
weaving department is paid Rs. 200—10—250 and there is a wood carving assistant on Rs. 100.
For the present I do not recommend that any addition should be made to the staff of the
industrial departments beyond what it will receive if .the proposals for creating a full-time
establishment in the art department are sanctioned. Neither am I able at the present moment
to suggest that any vew art industries should be taken up in the school. Those already in
existence require improving and if any permanent good is to result from such improvement it
will be necessary to pay special attention to the creation of 4 market for the work of the school.
In this connection the permanent sale room for the art products of the Madras Presidency which
the Vietoria Memorial Committee shortly intend to build in the compound of the Government
Museum will undoubtedly be of some assistance but a good deal more than this will have to be
done if these industries are to ultimately attain any considerable dimensions. It is unnecessary
however here to diseuss the steps which should be taken to secure a more extended market for the
artistic industries of the Presidency. For some time past a well illustrated price list of the art
wood work has been in course of preparation but the work has taken much longer than was
originally expected and it is not likely to be ready for some months to come.

12. There are 115 apprentices in the school at the present time, the number in each depart-
ment being as follows :— : ;
Metal work 2 3 AR S

Modelling R G

Total ... 115

ceive stipends and the rest are unpaid appremtices on probation. All the
V‘PP"“ﬁc‘ ' to pay fees to attend the drawing classes whether they receive stipends or not.
T would propose now that the number of apprentices in the school be limited to 200 of whom 150
should be paid apprentices and 50 unpaid probationers. The numbers in each department should
be as follows:—

g Paid Unpaid

; apprentices, apprentices.
Wood work ... L e 10

Lacquer work, painting, engraving and miscellancous SE 20

&3

enable him to purchase such tools, books and apparatus as he 1.

| No. 524, Envox

ﬂojminimnm eriod for probationary apprentices
eligible to ﬂl‘?mnoiesrn‘;othe Ea.nkc of the stipendiar
; nticeship may be fixed at 5 years an no stipendiary ‘apprentice shoul
16 years of age at the commencement of his apprenticeship. Apprentices sh
fhme'  a year, on, say, lst February and lst uly. The scale of the stip
ollows :=—

SRR T e s

9. sen “ee e . Teve

and it shonld be within the powers of the Superintendent to enhance the stipends of specially
deserving apprentices in their fourth and fifth years, such amounts not to be more than 25 per
cent. in excess of the normal scale. These rates are somewhat higher than those now granted, o
all leave outside the sanctioned holidays should as now be taken on loss of pay aund one-eighth of
the stipend should every month be placed in the Post Office Savings Bank to the credit of the
prentices not as now to be retained till the puPi] wmp]‘-"’e*'“‘!lik rm of apprenticeship but to

-

use during his period of apprenticeship. In the rules of the School of Arts sanctioned under
G.0.,No. 671, Educational, of the 14th October 1886, paragraph (f) of article 6 runs as follows : —

& In order to make provision for setting up the students in their trade after they have passed
out of the school a deduction will be made from their monthly stipends and credited to them

“under the following rates. Every month a deduetion at the rate of 8 annas per rupee will be made

from each student’s fixed stipend. This amount will be placed to his credit at t'e Post Office

Savings Bank in which the interest is allowed at the rate of 8§ per cent. Each student’s

‘account will be kept separately, so that the amount standing at his credit can be ascertained in

the office, st any. time. On completion of the student’s eourse the total amount accumulated,

ether with the interest which has accrued, will be handed over to him. Any stipendiary

student who leaves the school without permission of the Superintendent will forfeit the-savings

interest standing to his credit, and the amount so forfeited will be devoted to forming a fund
the Tennis club.” 3

In place of this rule, I would suggest the foilowing :— . . S
" @ Ag it is very necessary that the apprentices should be supplied with books, tools and |

~instruments at the commencement of their eourse and at the commencement of each new subject

hich they take up advances will be made to them for this purpose, and the amount so advanced

"be recovered by monthly deductions from their stipends. Until such advances have been

letely recovered, the articles purchased will remain the property of the school and the

wentices will be held responsible for any damage done to them. Advances will only be

» for the purchase of books, tools and instruments which have been approved of by the
rintendent.”

It is, I consider, much more important that the apprentices should have all the tools and
$o.their work which are necessary rather than that they should save up a sum of meney
jch they generally squander as soon as they receive it and at any rate, so far as I know,-

spend in fulfilling the purposes for which it has been accumulated. :

* 14. Tocarry these proposals into effect a capital sum of about Rs. 3,000 will be required so as
make advances to the apprentices before they have begun to receive stipends from which any
ctions ¢an be made. At the present time the apprentices attend the drawing classes from
$09 in the mor: ing and the English class for one hour in the middle of the day. The prineiple
s laid down at the Simla Conference and approved of subsequently by the Government of
dia that technical and general education should not be given in the same institution ; but

I though not absolutely necessary it is certainly desirable that the apprentices should have received a

airly sound elementary education. It will therefore be convenient to make a rule not to be
medm.tefy enforced but to be worked up to as soon as possible that the appreutices before
receive any stipend should have passed at least the Lower Primary examination. ;

" 15. The value of the industrial education in the country is largely discounted by the fact that
ery considerable proportion of the recipients of such education never make any use of it after-
s, In the School of Arts the great ambition of the apprentices is to become dmwing-mmi-“,
failing that engravers. Few of them would follow the trade they have learnt, if there was.
ibility of making their living otherwise. It seems to me impracticable to devise any
sm of rules which would counteract this tendency, but if the course of training is such that
class and skilled workmen are turned out they will be able to make more money as crafts-
than as drawing-masters provided there is an ample field for their employment. The
therefore is the commercial development of the Indian art industries so that there may
 regular and steady employment of skilled men. Kach apprentice on completing his pro-
onary period should be furnished with a service book in which will be entered every month a
lete record of the work which he has done, and once a vear an entry stating the nature of

require for his own personal



:
>
o

ent. At the ‘end t;fﬁll'd

b fgi':’r
g £

e as to his qualifications and fitness should be entered

whi “be handed over to him. By adopting this plan there would be
A cor nt of the boy’s training and any one wishing to employ him will be
hat his previous experience has been and what opinion has been formed
Such a record will probably be regarded by employers of

s of gr ’l; ter value ha ‘any examination certificates. Besides the instructors, maistries
and apprentices, the industrial departments of the School of Arts have always given employment
%o a certain number of artizans and workmen ; and latterly the increasing demand for the school

~ productions has necessitated the employment of a larger number. This is absolutely necessary .

|
'!

if orders are to be executed in a reasonable time and it is furthermore desirable that there should
aivays o1 the

workshops a fair number of skilled workmen to help the apprentices and assist
in ig a high standard of workmanship. If the commercial side of these art industries
is to be developed it will be necessary to invest a certain amount of capital in the school in the
of materials and manufactured goods waiting for sale. At the outset a sum of about
Rs. 15,000 a year might be allotted for this with a proviso that for the present the value
of the manufactured stock in hand shall not exceed Rs. 50,000 and that the stock of raw material
which will be chiefly timber shall not exceed Rs. 25,000. Later on, it may be desirable to
increase this amount, but for the present I think the sums I have proposed will be sufficient.

16. Office establishment.—In statement B is shown the present sanctioned establishment of
clerks, peons and servants and that which I now propose. The sanctioned establishment includes
the short-hand clerk on Rs. 50 and a local allowance of Rs. 25 a month is granted to the head clerk
for work in connection with the office of the Inspector of Technical Schools. The short-hand
clerk, though for convenience attached to the school establishment, is engaged in assisting me to
dispose of the extensive co ndénee which passes through my office and of which the School
of Arts is but a Assuming that in future the Superintendent of the School of Arts will
have no work other than that connected with the school, the short-hand clerk will not be necessary
and be may be transferred elsewhere.

The gopooedoﬁoe establishment provides for a head clerk and accountant on Rupees
75—5—100, for a second clerk on Rs. 40, for a despatching and packing clerk on Rs. 30, for a
museum-keeper on Rs. 25—3—40, for a librarian on Rs. 25—3—40. The remainder of the office
establishment may be in temporary employment and would vary from time to time with the
nature and amount of work going on in the school. The minimum that will be required will be
a sergeant on Rs. 20, a head peon on Rs. 10, three peons on Rs. 9, three peons on Rs. 8, two
peons on Rs. 7, two night-watchmen on Rs. 7, one scavenger on Rs. 7 and two sweepers on Rs. 3.

The total cost of the present office establishment, both permanent and temporary, is Rupees
440-12-0 a month, and under the proposed arrangements it will be decreased by Rs. 82-8-0
month. If the general education classes should be abolished, which I strongly recommend, a
saving of Rs. 57 per mensem will also be effected.

17. COonclusion.— Assuming that the proposals now put forward are adopted, the cost of main-
taining the school apart from expenditure on apparatus, tools and plant and apart from receipts
from sales and expenditure on labour and materials in the industrial departments is shown in

statement C. This amount is Rs. 2,484 per mensem.
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STATEMENT B.
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pEsst

: 4. Tl;e department of pure destgn should beorgmued r the

- drawing, designing, engraving and modelling as at present.
furnished as to how me s in these sgnb'ectspare atten?té;
N not artizans, who do not work in the industrial section and who study
R s o - purpose of passing the technical examinations and obtaining employment as
y W ¥ masters, engravers or artistic designers. : -
5. The Industrial department, or Department of Applied
~ fined to the decorative industries, wood-carving, metal-work, Ia
- painting. Information should be given as to the number of skilled workmen
- in each section of this department in addition to the apprentices. The number
apprentices and the scale of stipends should also come under review, b
 Director of Public Instruction should consider what justification there is for
g apprentices and should report whether it can be done away wi
~ system larships to deserving pupils being substituted. He shoul. also
 how far the skilled workmen and the pupils in this department can
carpet weaver .. .. .. ~ executing orders and manufacturing articles without infringing
weaving assistant (300—10-260) | o - ‘“the practice of art industries should not be pushed to the point ¥
wood carving assistant .. .. ot Pyl . 1l industries organised caste i i : v
oo e s e local indu rganised upon a caste or trade basis, or of doing A
Totl . B0 012 | hat can equally well be done outside or of usurping the sphere of private enterprise”
~ (Simla Conference Resolution No. 14). Itis proper to sell such products of the
Gencral Bbueation. i ndustrial department of the School of Arts as are worthy specimens of Indian art
SRR o, i fi Bl e o v v 1 and o 1 bl
ree 19), (i, (e timulate their interest in their work, to ensure the highest skill and finish i :
DY ) . production and to obviate waste of materials, But t% employ skilled :ilrklfn;gdt;
. | make articles for sale and to experiment in manufacture on a large scale whether in
el o s,;,,,,,,:?t,,de i e tion with existing private enterprise or with the view of creating a new market
Industria] department ., L0080 0 | Tndsmtwiatdopntinent - 0% - jie il Fiosh lnig ould be fo infringe the goneral principles stated above. The Victoria Technical
Gouial ilnsation 57 0 0 | General edueation stitute may be invited to co-operate with the School of Arts in the manner su .
: Mr. Chatterton ; bqt the extensive commercial ﬁr.

B
~

RS, A. P.

‘Oue Industrial Assistant (temporary) 400 0 0 |One Superintendent ,. ..
: y» silversmith (35—3—50)

Permanent. »» Wood carver (35--3—50)

g Wt yy carpet maistry ..
One silversmith (35—3—350) e Two carpenters (20 - 25)
5y Wwood earver (35—3—50) One storekeeper 5
T oy ,» Silversmith %
,y metal worksr

goldsmith i

Qoo TC OO

=

.. .. ”
L eashaat )

sy carpet weaver e
» wood carving az:istant ..

goldsmith i

cPocoocoSoRas

(=%

Cowococooocoo kR
ccococococosce

.Office ostablishment .. 440 12 0 | Offios establishment .. .. .. ..| 368 4 o0

_— —_———————

2,116 12 0 | 2,484 .0 0

. iy e 6. The staff.—The proposals will have to be modified with reference to th
g - ~“principles. Mr. Chatterton omits instiuctors in the subjects of general educatx?::

' : : ' and apparently suggests the immediate abolition of the classes for neral educati
‘Order—No. 524, Educational, dated 3rd August 1905. : he Government are prepared to accept the suggestion. They mngs;?der that,n?fat;:lil;s 2

ation'.rhe Papers will be remitted to the Director of Public Instruction for reconsider- S5 on éetrl;?ﬁg?gﬁcation for admission should be possession of the P rimary Ex‘“m‘,

2. The Government consider that Mr. Chatterton’s proposals are too wide ia Mr. Brand should be continued in his present post until the expiration of Mr.

S . . o :
character. They wish the scope of the school to be confined to the teaching of (1) | , Wflhouldxr;o:poffo:m:ild(::;&gnor to which the question of .who may succeed

Design and (2) Decoration, or, in other words, pure design and design applied to such : ; b
industries as those of the artist in metals, the lacquer-worker and the wood-carver, : S g The Government are prepared to approve the proposal to remove M.R.Ry.
without any concomitant of commercial developments on an ambitious seale and within 1 e elayuda Asari from the Educational Service and to create a new appointment for him
limits narrower than those of the ordinary technical school. They desire to be guided dBB 200—10—300. The staff of the school should consist of full-time and per-
by the principles laid down in the Secretary of State’s despatch on the subject of - ‘manent Government servants, but the scale proposed will require revision and reduc-
Schools of Art, No. 9-Pub. (Educational), dated 6th Febraary 1896, and the | i : ;
Resolutions of the Simla Conference. The function of the school should be the en- | : ‘ 7. The Government are also "prepared to approve Mr. Chatterton’s posal to
oourggegijlént;of Indian Art and Art Industries from sesthetic and not from utilitarian 4 - modify article 6, paragraph (1), of the rules of the school. The admission and sti-
mettfed . ' ng of apprentices should proceed with reference to the likelihood of their g

£3) g o s B e : : R sctual li = : T elr carry-
3. On these principles chrome-tanning and weaving should form no part of the O , Bt Pmdo‘fvzﬁi s‘gfﬂf}ﬁ:‘f;ﬁtﬁ:%h?; usﬁlh}zdf will give them ; unless so

curriculum of the sehool. It may be convenient that the chrome-tanning and weaving ; - unds are wasted. i
departments should be carried on on the school premises and that for the present i < (True Extract.) T
Mr. Brand should superintend them wunder Mr. Chatterton. But it should be B : P SR
clearly understood that these departments form no part of the School of Arts, but ‘ : H. D. Tavro o
belong to the sphere of operations for which Mr. Chatterton has been placed on special | : g “"”‘“’7 G st i
duty under the Board of Revenue. Carpet-weaving may, as suggested by Mr. Chat- e g bt o
terton, be transferred to the Anjuman, but the Government will be prepared to ‘ | D g‘r""’“““ Inetrution, with papers.

consider suggestions for the establishment of other carpet-weaving schools such as i

that proposed for Ellore, the cousideration of which was deferred under G.O.,

Ne. 45 M., dated 22nd January 1903, -

S g




On reeeipt of the Secretary of State’s deapt he Gove
Art Conference at Lahore and invited the opmmm»f
 of that conference which were in favour '

ﬁﬂm ‘order No. 471 Educational, dated 7lh Ju:ue
d their wews both on the Dlrector’s opmmns and

ittee’s report was received in due course and an order dmfwd
11-16 of the notes in 0., No. 500, Edtmtmnbi;
The draft order was however. held back until the policy
to the general question of technical education was settled -0
official fo Mr. Weir on page 17 of the above notes. The draft was ag
 July 1899, but was again held over as application had then been )
Chatterton on special duty for the development of technical tra
¢ orders at the foot of page 19 of the notes. Subaeqnentl 1in Oc
eonsxdered that as the arrangements for the conduct of the ool of
would be tentative and experimental for some time, it would not serve
86 to diseuss the recommendations contained in the report—G.0., No‘
11th October 1900. The draft was then canoelleﬂ a.nd a sho

April 1901 Mr. Chatterton submztted proposals for the
‘but, before final orders could be passed on them, the
ﬂigather a Conference at Simla to consider the hole questio

roposals were hung up until the report of the Conference and
emmant of India thereon had been recexved——GO No. 46
; resolntlons of the Conference in regard to tdbhm
-with Home Department letter, No. 501, &atted
695, Educational, dated 28th idem. .
estion about the future of the Madras School of"
‘under which the School of Art in Madras is ma

ng it into accordance with the general principle
mme'ly, that the main function of a school of
ndustries of the country 7. - .

With reference to the resolutions of the Simla
ition, the Government of India appointed a Comn
opy of the Committee’s report was furmshod‘bo 8 G
s letter, No. 771, dated 3:5 September 1902,th~ ‘




O e 0 s s o

of the ”Goernment of vIn(‘lia on this report

S was received in September 1903. [This letter has been
Nos. 313, 314, dated 12th May 1905.] :

_the Director was asked to submit his final proposals for the
reorganization of the Sehool of Arts—paragraph 3 of G.0., No. 471, Educational,
dated 2nd August 1904. These are now submitted with his letter read above,
The proposals are made on the anderstanding that the work of the school should be
confined to the teaching of art pure and applied, the app i

, ‘industries of the country. It is therefore eonsidered necessary to have
first of all a drawing school in which the boys will be taught drawing, modelling,
painting and design and secondly an industrial school in which they will be taught to
put into concrete form through various media the artistic conceptions which result from
But at present Mr. Chatterton has severed his - their art training. At the head of both

_connection with the Schoul of Arts, othewise Mr. Chatterton will have a superintendent

than as Inspector. to look after the general management

~ H.D.Tavior. ¢ h whole institution and have special

charge of the industrial section and for this superintendent who he thinks should

be selected in the country he proposes a salary of Rs. 600. The Director thinks,

however, that if the sehool is to be continued and worked on the lines indicated by the

Government of India, the Superintendent shouid be a true artist and thoroughly

trained in the prineiples of design. It is further recommended that he should be

selected in Europe and placed in the Indian Educational service on a salary of Rupees
500— 50—1,000.

It is submitted that the appointment of Superintendent, School of Arts, is now
included in the Indian Educational service with a pay of Rs. 500—50—1,000 and
there appears to be no reason why it should be taken away from there. Under a
Superintendent of the stamp recommended by the Director there is some danger of the
industrial seetion being somewhat neglected but under Mr. Chatterton’s proposal the art
section will be neglected or poorly worked under a Native A ssistant Superintendent and

this is exaetiy what the Government of India do not want,

8. Immediately below the Superintendent Mr. Chatterton will have an Assistant
Superintendent in the Provincial service to be in immediate charge of the art branch.
The Director generally agrees but will take the appointment away from the Provineial
service and make it & special one on Rs. 200—10—300, Tt does not appear that the
Government intend to promote the present Assistant Superintendent to any cluss
higher than Rs. 300 class. This will probably create discontent in the incumbent and
the Director’s modification of Mr. Chatterton’s proposal seems desirable, but the Direc-
tor's idea is not to reduce the number of appointments in the Provineial servics while
creating a special appointment for the School of Arts. This point is for orders,

9. The proposals regarding the subordinate establishments are as follows . —

Art section.

Mr. Chatterton’s seale. The Director’s

Existing seale,
g seale.

RS, RS. RS,

One painting instructor .. 100 One senior assistant 150 120
One pupil teacher .. 25 One 2. 100 80
Oué i kg B O 100 80
e M iy 15 One junior ,, 80 60
One e 15' One. ,, i 70 50
One g s 15 One . 60 40
One ; e 15 Ouce drawing teacher 40 40
~ One « e 15 One 9 & 30 30
y QRO Rl g 10 One * i i 20
One St it -y, o 6. .Onelady teacher > 25
One evening class teacher ., 12 One engraving teacher. 50
One work instructor. 12 Ono assistant teacher ,. 25 25
One modelling teacher .. 18 One modelling teacher .. 25—5—50 40
SEn e (43
e o b 282 One assistant teacher .. 15—:*3)——25 25
: (22 ——

—_— . 685

8261

ns

o

b

e

wood -carvmg assistan

'One headmaster, general
JMOB Pkt

assistant ..

ol

15
12
10

B .
—_—

6227

ne head elerk  50—5—75 (es%

al allowance ..
 shorthand clerk ..

One museum clerk ..

One assistant dlerk .

‘Two night watchmen, Rs 7
each .o

- One duster and lampligilter

Two gardeners, Rs. 7 and
m. 6 d .o .s
e paint grinder ois

“‘r&eqden on Rs. 6 each

0 8wWeepers on Re. 3 cach.
One clerk, weaving dept.,
4 .98

b e
e clerk, carpentry dept.,

One attender 5
» clerk, miscellaneous

blishment is at present temporary as.

50

- 25

20"_ X

i u&?

b il B

b0 gl P A

One hend derk 753~

One second clerk ..
One museum clerk 25—3—40 (

20

10

9

. s0
esse

One.huead peon . ',

Three peons on Blsg.ﬁlﬂh 2T
Three peons on Rs. 8 each 24
Two peons on Rs. 7 each 14 ]

Two night watchmen

: ‘o'nio“ B
L
peree e
One scavenger

cste

o B

on Rs. 7 each . ""._bl o

A
»

ul

Two sweepers ou&amh 6

. en e

“ee el B

D8 T PRl

Niling the sliry of tha Superiatondent and
’ eosg involved in the proposals as modified by
or Rs. 118} per mensem or Rs. 1,422 per annum.

schems of

for the past several years. With the exoapti?i'f-gff,t




e v le o ‘the es&bhehmentwmnow«be b5

oﬁ;wheﬂlér in the art 6ection the senior assistants s}xoulé.be

und Rs. 80 or on Rs. 120, Rs. 100 and Rs. 80 or on Rs, 100,

Chatierton’s proposal regarding the assistant on Rs. 150
 been made more or less on personal grounds. It is also for

r in the Industrial section progressive pay should be provided for

e senior silversmith and the wood carver.  Their pay may perhaps

‘in each case. A third matter for consideration is whether in the
‘tion more peons should be allowed on Rs. 8 and Rs. 9 than on Rs. 7. Two
- onRs 9 twoon Rs. 8 and four on Rs, 7 may perhaps be better than three on Rs, 9,
- three on Rs. 8 and two on Rs. 7 as proposed. \
12, Tf the Director’s proposal to retain the appointment of Superintendent in
- the Indian Educational service is approved it has to be considered whether
. Mr. Brand who is now in charge of the school should be confirmed there with the
approval of the Secretary of State or whether a new Superintendent should be got out
- from England. e e
If the proposal to take away the appointment of Assistant Superintendent from

 This is not the Director’s proposal. The Director | the Frovincial service is approved appli-

s tho ion of & new appointment, cation :has to be made to the Government
T of India to reduce the number of appoint-

3 - "t R, ments in that service by one and to ereate
a new appointment on Rs. 200--300. e appointment in the Provineial service t
be abolished may be one in the Rs. 250 class. i

- 13. The reorganization will effect very little change in the work of the school
as it is now carried on. The Arts section will have the present five classes for
boys and the special elass for girls and the Industrial section will have wood-working,
metal-working, earpet-weaving and lacquer work. The provision of a full-time staff

e e iy will !mwever effect an improvement in the
o ol °i s b H:"l':):; '::’f:m’: if":;‘:{“’g: quality of the work done.
Impossible to rid of, stereot resent
methods and %tﬂl‘e hands of éggernmezt
and of future Superintendents whose idcas
may be different from Mr. Chatterton’s.
Ca ORI e Sar iy, :
14 At present, however, there are general education classes in the sechool. Th
. does not provide for any general teachel!;s which apparently means that theng
W ol Tnsu: sl d : ‘classes will be abolished. If a standard
1% ity Mottt m dm%:grgggteg’b:: 1s preseribed for admission, say the
HU SERIRE L : : primary examination—classes for general
7 e AR education may not be necessary. In this
. 3 connection please see Mr. Chatterton’s
o Ry letter, in the file.
rovision is made for weaving. Weaving is however to be
1n future and under the Revenue Department. 1t need not
on in the school in future. Provision is however made for carpet-
» of 1895 recommended that the pottery and earpet-weaving
should not be abolished. The Government then agreed to
nent, but thought that the weaving of carpets should no longer
ages 13 and 14 of the notes in G.0., No, 500, dated 11th
the pottery department .was, however, subsequently
lncational, dated 9th January 1902, while the abolition
kil of the carpet-weaving department was
ordered to be postponed—G.0., No. 4,
© | Educational, dated 9th January 1903.
| Mr. Chatterton now thinks that carpet-
| weaving should be dealt with by “the
Anjuman. Tts teaching in the School of

A. Garrerrn

7

i
-

aistries provided for in the revised scale of

Fe
#at
L ¥ : ¥

nt a large number of part-time teachers. These !

e

- 16. The question of apprentices still remains. ~ At pre

Rule VI iu 6.0., No, 671, dted 14th October 41
1886, : ‘

"

proposes to raise the number to 200150 pai unipaid—
ticeship being raised from 4 to 5 years. If the teaching of

as proposed in the foregoing paragraph the number will have tobe re

- 130 paid and 50 unpaid. These matters and other details eonn.eetsdmth]zhe question
~ have however to be considered only when a revised set of rules is subm

: !‘?b’mt the usual proposition statement and revised set of rules.
'-f'PJI‘. THARYAN—25-3-05. . e

17, If the general lines of the scheme are approved, the Dircetor may be

A Gatzern—27-
Before any other action is taken let this note be printed.
- H. D. Tarror—29-

: " The current and notes have been printed. The file is reéﬁbmit%l_f,ﬁj :
. N. Lagsiiuaxa Rao—26-4-05. Sl
~P. T. TrarYAN—26-4-05. . 3 8
% ‘ May await the return of the file on technical education? Bt ol
A. GALan-sz'Zuém;_ o
H. D. Tavior—28-4-05.

: Note present scale of apprentices please as compared with that put forward by i
2. I can’t find rule 6 (f) in G.O., No. 671, Educational, dated 14th October
- The following statement compares the present and proposed scale of

Present | Proposed seule of apprentices.
seale of

appren - . B s §.i8
! xt)oes. ; Paid. Unpaid. Toi:al.

e

s 43 R elana | et g

Metal-work ., ah e e £ 29 20 60
Onrpet -weaying i 3 S £ 2 s 20
Laequer work und painting, ete. .. Xy 31 20 70
Modelling v e N os o 1Q . .. P

Total .. '115‘ ! )0 200 - |

* €1 these 85 are paid and the rest unpaid. No details available. ;

Es the rates at which these apprentices are paid are not given, it is ;
‘to compare the cost of the existing scale with that of the proposed scale.
2, Rule 6 (f) is not one df the rules approved in G.0.; No. 671,

d 14th October 1886. But it is taken from the revised rules pi 3
pitted to the Director of Publie Instruction by Mr. Holder, Agﬁng S
if the School of Arts in the year 1893. These rules'nqver,;eafqe ‘
pproval. Please see page 5 of the file containing the rules' of s

g herewith submitted.
EANAEASUNDARAM PiLrar— 30-5-05,

e draft letter to India on the subject of the further develo nt
0 bas now iesued. It is propesed therein to separate entirely te
v education under a scparate Director of Technieal Edtl’cauon.?‘ i

R
* i Y




: Now this is just what the Government of India in their letter No.
November 1901 forbids. Taking it that our Madras School of Arts may -
T ST ~ be an industrial school—and necessarily so—, the Government of India rule

S Y oal 3y i AT 3 commercial enterprises, such as aluminium was, “ must not be undertaken

stant to the Director of Public I { - Educational Deparfment, that the only pupils to be admitted to industrial schools are
e PRLN A e E ~ those who intend to practise the trade taught there and that pupils are not to be paid
Brand is temporarily holding the post of Super- to attend. A : BRI
the period of Mr. Chatterton’s deputation, and 3 1 . Itseems to me perfectly clear that we cannot permit Mr. Chatterton’s purposed

the Provincial Educational service, is Art Assistant, ; development. I do not think that tlhereAisf any likelihood of the market for Indian
IR R g EYT LR (e " Art wares sneh as the Madras School of Arts might be supposed to create ever bein p "
S mﬁgg gg%ﬁiﬂig?:g y rlghcl;ui)iffe::;g ; . created. Nor do I think that Mr. Chatterton could create it even if he were put oﬁ Trp
matg the post of Superintendent should continue - special duty for the purpose—last sentence of paragraph 8 of the Government ok

& . b4, | -
, r the Indian Educational service and that the post of Assistant should PR ok cltedf P 4 : R R
St rom the eadre of the Provincial Educational service, and that he should 4. If I am misjudging the question, the literature has been profuse and the Gov-
" be separately graded on Rs. 200—10—300. There is considerable difficulty in - ermment of India’s pronouncements since 1900 have been more varied and doctrinaire
 promoting this Assistant sﬁihbly in the Provincial service when he is earmarked i ‘tha.n practical—will the office please note further ? 5 g
: for a special post. It is submitted that in this connection the Director of Public 4 So far as T can see we may reorganize the school with reference to the real or
 Instruction’s proposals may be accepted. _ - potential demands upon it as a drawing school and as an industrial school devoted =

A R R . o : fo the improvement of Indian Art subjects. That will not cover chrome-tanni
4. Tt seems very desirable that the staff should consist of full-time men, and the - leather work, nor weaving; and in the reduced attendance that proper attention

i scale proposed by the Director of Public Instruction at an increase of Rs, 118-8-0 D sl Will riocoasitate. it 1 borl : A P AR
s o0 - Y epeen i Gy dopg " RS : perfectly unnecessary I should think that the
; over present cost, but omitting the two ca.ifpet nianstnes gnthRs' 43 and %1‘2?;111%{ and expensive establishment proposed should be sanetioned. large
i g;rh;gbe accepted. syIa t;::,nlg; dhogvir:‘:e&ep ﬁif; tt :a ge); OR . goeriln;l;eeags o 1;{8 ; 3151, 5. If Honourable Collegues are of my opinion the papers should be remitted to
o 4 'mgatbeme mpy' of the despateher from Rs. 30 to Rs. 20—1—25. Night schools ; ﬁ(e Director of Publie Instruction for reconsideration.
may be abolished. It is also desirable to find some method of eliminating the un- 1 4 ; e J. T(nHomson]—20-6-05,
desirable class of students referred to by Mr. Chatterton who hang on merely for the " e

,.‘:z;-\k» N 3

L4
&

Vi

The question raised in these papers is the reorganization of the School of Arts.

- sake of the scholarships with no intention of adopting art, or art as applied to
 industries, as a profession. It should also be possible to dispense with apprentices
who show no aptitude for their work.
5. Mr. Chatterton’s proposals as to the seale of apprentices’ stipends may be
AR gt 5 of Book file. approved and also his proposed alteration

The impression which an inspection of the school and'a perusal of these papers

i leaves on my mind is that this institution is a hollow sham and is perfectly useless for
{{,an¥ end in regard to Art or Tndustry. What the supposed object of the institution
is

cannot say, What it does and what any institution worked on the same lines

! must do is to'debase Indian art. The reorganization which must be applied to the

institution must be to my mind thorough and complete.

; : . of draft rule 6 (/) as to providing each
et apprentice wilh( an outfit o tools:Ilg :
_to Mr. Chatterton’s suggestion that the Primary examination

R S i ~should be recognised as a test for admis-

‘sion as apprentices, it is observed that

it is proposed to abolish the Primary test

ken to see that the School of Arts does not in

verlap the field of operations of the Victoria Technical

g e AT DN TAYLeR-<31-5-05¢

ks m thismattor when technieal instruetion was undei;
1 of the notes in that file.

2. The idea which underlies the institution seems to be this. There is no demand
for Art. If Government takes alot of boys, keeps them and teaches them Art they
~ will go out and become missionaries and spread the Art they have been\taught-‘
 thronghout the land. Tn consequence a large proportion of the sehool is paid apprenti. .
ees who are maintained in the school for years. At last when they go out what is the
resnlt ? In Mr. Chatterton’s words “a very covsiderable proportion of the recipients
of such education never make any use of it afterwards. Few of them follow the trade
they have learnt if there was any possibility of making their living otherwise.” In
. my opinion there can be no more utter and complete condemnation of the institution
than this fact and it is a well known fact. Mr. Chatterton states the object of the
_ : -8ehool should be the encouragement of Indian art and art industries. He savs ¢ I
AR ‘ . - ““take this to mean that the work of the school should be confined to the teaching of
gutot aid‘y - _wg‘dethrough e wntmgg of the past ey )= - %art pure and applied and that the application should be restrieted to the ollltligstt;
L ‘and direction for any action we take lies in the ) ” 5 - : S :
'No. 9 of 6th Febr 1808, T don’t find'a vony: thokssh' e b % industries of the country. To fulfil these conditions it will be necessary to havea
ent, ﬁr‘,’t is set ont to better knOth&e n : ; T see no practical use in this Industrial school. l = FAWIRE. #0000 4% which t‘he boylwm G
2 of the notes attached to G.0., No. 500 of 11th i % G. S[roxrs]. | :’fdtg‘;g‘é; gﬁwz?’lﬁzdell‘?&'g%wgd
; ragraph ) i : : g strial school i
w P"‘Bl‘ﬂPh of Mlt. ‘Iiewgttéleﬁfr - G-Q;a‘ ~ “which they will be taught to put into concrete form through various media t(he ‘
¢ artistic conceptions which result from their Art training. Qe IR

3. Now to my mind the first and most essential result of such teachin mmtbe TR

the liberty given by the Secrotary of Stateand begin to
Win g.gﬁwnf&ug?;;g“;;g gtm t:mzﬁi | that the recipient shall be able to make a living by it. I can understand that the Fi?
Woer sltetwarda <*Tlic mbke strictly art students— . ‘boys taught to draw and to design or engrave will acquire a marketable talent. So
S Men el gl R i o - far as the school may go to supply such a demand it is justifiable and proper. I takeit
1t to - t, and theapprentices in B et . ] proper. .

‘ . : iat what wil have to set up is a school in which such drawing or painting, modelling,
SRS % JoTentend it Whrh NONT b G s designing and engraving can be taught as will enable the scholar afterwards either
.‘gmﬁhd'www &mén M@' ofn;hefo:r:u;;dxe::tm f '  directly or as applied to Art and Industries to live by his talent, Rt

ty of cases intend to earn their living as

E s el 4




pose,  th ‘we are to improve the artizans, i.e., that havmg
d 80 on, they are to apply their knowledge; hence the need

Bat is this idea sound 2 Obviously it is not so, unless the v

n goes to the trade he has been instructed for, which is, we know, not

2 G | of opinion therefore that as an adjunct of the Art section the Industrial
+ section is useless and that it is independently unnecessary and should be largely

reduced or done away with. ‘

5. The first difficulty which arises taking the aim and object of the school even

as stated by Mr. Chatterton, is what justification is there for having a man on Rs. 1,000

a month at the head of the school. The only possible justification is the idea that this *

man himself a eentre of light will impart some of his radiance to the scholars who will
bear the torch of trath through the lind. But the seholars are materialistic, incapable
~of radiance or glow, and seek only a livelihood. I think everyone must acknowledge
the hopeless failure of this theory. In my opinion the Superintendent should no
longer be a member of the Indian Educational Service. I think Mr. Velavuda Asari
would be quite fitted for the charge of the Art school. The Industrial section, so far

as it is wanted, would be taught by Instructors under him.

6. Of course this arrangement involves the complete doing away with the paid
apprentice system. For the continvance of this system [ can see no manner of justifi-
~ eation. If we ever want to get any growth of art or artistic feeling, we must no
doubt tend it when we find it to exist; but we must not continue to attempt to force
it by rupees. ~ While I consider that there would be 1o objection to the payment of a
liberal scale of scholarships in the school to promising boys, I think we must at onee
abolish the paid apprentice completely. I consider of course that the greater part of
the establishment proposed in Mr. Chatterton’s lettter is useless and unnecessary and
should not be sanctioned and that his whole proposals need recasting and reduction.

G. S[ToxEs]—29-6-05.

I could wish that my Honourable Colleagues had deslt with this matter in greater
detail. They have however not only ignored most cf the points which are submitted
for orders, but they have also failed to come to any definite conclusion as to general
principles. The position seems to be this: Mr, Chatterton has submitted a somewhat
costly scheme of reorganization : the Director of Public Instruction has reduced it :
the Hon’ble Sir James Thomson wishes to reduce it still further, and the Hon’ble
Mr. Stokes wishes to cat the Gordian kuot by abolishing altogether the School of Arts
as such and refaining only a school for drawing and designing. If I were to allow
‘myself to be drawn into this progressive pessimism, it would only remain for me to
urge the abolition of even the drawing and designing classes so that we might dispense
- with any reorganization whatever. This, however, is ot my view of the case. While
Ireeugnme that the School of Arts is not at present doing all that we expect of it and
while I recognise the truth of Mr. Chatterton’s view of the situation which is quoted
by the Hon’ble &ir James Thomson, I cannot agree with the Hon’ble Mr. Stokes that
the time has come when the Institution ought to be ended rather than mended. On
the contrary, it seems to. me that now is the time above all others when we ought to
persevere patiently in our endeavours. All over India special and renewed efforts are
being made to encourage arts and industries. Definite schemes for this purpose are
being gradually evolved and certain elementary principles are emerging from the chaos

of hap-hazard opinions. Tt will surely not become us at such a time of general -

~ emulation to be the first to give up and despair. If we have failed in the past we
~ must try agt:, remembering that it is only quite recently that instiuction in Art and
- Industries has attained toany reguiar development in’ Europe and that we cannot
‘expect more rapid progress in this country. Even if the right class of students are

- not forthcoming now they may be at any moment, and we ought to have the means at

 hand for giving them the instruction they require. A School of Arts, moreover, is a

_ necessary appenage of every civilised Government and the Madras Presidency could
- not without shame dispense with such an Institution.

- 2. Now I agree that Mr. Chatterton’s scheme is capable of reduction and we shall
do well to refer it back to the Director of Public Instruction both for that purpose and

L  for the purpose of obtaining further information, but I do not think that it would be

fair to do so without giving him some indication of our views on general principles as

.‘d}{aé on the various ‘déﬁnite«‘-ﬁoiutﬁ which have bee

R e

AT

Honourable Colleagues, however, have not made it bleéi"whattbm v
are. It remains for me therefore to propose the terms of a referen
of Public Instruction, but, before doing so, I must deal ‘with the gei
advanced by my Honourable Colleagues. Tt il R R
- 3. The Hon’ble Mr. Stokes proposes to do away with the Industrial

including Mr. Brand, and to leave the school under the Assistant Sup

~ Velayuda Asari, simply as a Technical school for drawing and designing.
- for a moment accept this propesal. As the Hon’ble Sir James Thomson po

A

e Industrial seetion is a necessity in order that pupils may learn the ‘application

the instruetion given on the Art side, and the Secretary of State in paragraph 4

_ his despatch of 1896 said that the Schools of Art had more important duties to

which he refers.

undertake than the teaching of drawing. The Hon’ble Sir James Thomson objeets
to Mr. Chatterton’s proposed development of the school on commercial “lines, but he
does not suggest the line on which the school should be reorganised. Now I think
that my Honourable Colleague has misread the Resolution of the Simla Conference to

tow

e lution No. 14 is as follows: — - R S
~ “That the practice of these Arts or Art industries should be directed to the improvement
“ of the skill and capacity of the pupil or workmen and thereby to their expansion, and should

~ “not be pushed to the point of competing with local industries organized upon a caste or trade

2

“ basis, or of doing within the school what can equally well be done outside or of usurping thg

- “ sphere of private enterprise.” : R 4

f

~ Resolution No. 15 is as follows :—

' ¥ '.::“"7' % That samples of the wares produced in Schools of Art may legitimately be‘kept for .aﬂe: ey

3

 “orfor orders, and may profitably be exhibited in public museums, bat that it is undesirable to
“gonvert the schools into shops, or for Gevernment Educational officers to be responsible for

-« axtensive commercial transactions.”

. Now as I'read this, all that we have to avoid are exfemsive commereial transac- S
tions, such as the aluminium business eventually became, and from a perusal of all the
literature on the subject I gather that it is necessary to sell the products of the

ool of Arts and to execute orders for sale in a small way in order to teach the
pils business habits, to stimulate their interest in their work, to ensure the hig:hest;u S

skill and finish iu their productions and to obviate waste of materials. ; ‘

4. The main principles which we have to keep in mind are those laid down by th’e |
eretary of State in his despatch of 1896 and by the Simla Couference in their
lations.  The former says “ that inasmuch as Indian Art is art applied to

:  Industrial productions manufactured by the artist himself, the School of Art (or

¢ industrial art) and the Technical school”are very nearly allied though not identical.
3oth alike require excellence of workmanship as a condition of efficiency, hut the
Technical school cultivates intelligence in the interests of utility while the School of B

e

Art teaches the workmen how to dignify utility by the addition of beauty in

‘“ornament and design.” The Simla Conference say ¢ that the true function of Indian i

Schools of Art is the encouragement of Indian Art and Art Industries.” Agam;}im?
cretary of State declares that by ¢ patient insistence on these principles it is possible
dian Schools of Art may do good service in perpetuating the special gﬂ;ﬂi
certain Indian handicrafts which are interesting and valuable, ete.” It is
bich we have to aim at and I think that a modification of Mr. Chatterton’s se
eet the purpose. : ¥y it
8. Now in referring the matter back to the Director of Public
give the following as the opinions of Government ;—. o1
(1) That chrome tanning and weaving are to form no part of the cu
00l.  Chrome-tanning has nothing to' do with the School of
forms part of Mr. Chatterton’s special duty. It may be convenient
| be earried on in the premises of the school and that for the present
superintend it under Mr. Chatterton, but it should be clearl ~understood
o part of the schemo of the School of Arts. As for weaving Mr. Cha
~out that carpet-weaving is almost entirely a Muhammadan industry,
n expert has been engaged at the Anjuman and that the industry sh
erred to that institution. We may agree to this. : ‘
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Sy g b e G SO B
;b:tcm‘g:gl,s:;lpm t. Some information, however, 4 ‘. % direct, or whether it ahonldboregmﬁdedasat‘ dgEeu
%’ B ki i Ghone subjects are attended by pupils el . Lthink it should go to the Anjuman, , S??"iﬂ' oAl Al
0 not work in the industrial section and who study merely o : 35 i @. S[zoxs]. o:gqfhdgiﬁ&udzy' : oni‘,- S
ing the technical examinations and obtaining employment as b ¢  hetween tElcl) otooh.*ghdvé };efei';od also to the Pproposals for starting g
s or artistic designers. | = 1 at Ellore—vide G.0., No. 45 M. 2 ary 1903, This p
sk :;] 0:1’;8})0 confined to wood-carving, metal-work, < 1 e m ore » No M,datedﬂln.d January 19_9{.: 3
- B e ittt i houi b iven s 1o tho rosber of skallo g % 2. The question of the appointmeqt of Superintendent afier M,
_artisins - émploved in thess tions in addition to the apprentices. The number of 3 ‘ : R b il Aoty o
S 1 ﬁe:ﬂ:gfes:fc ds should be considered as well as the question as to 4 > i A 2 o i o SEOAE. Buty 4
B gttt s and skli,lelgd workmen can be employed in executing orders and be 101 g .
: Bliar hrtietod Lor Silo without infringing the resolutidn of the Government of ; 18 submitt
by ; _ W 3 : while if a Superintenden
! (4) The Victoria Technical Institute might be invited to co-operate i b o meally idely to obtain the servives. of
ik léhh%m suggested by Mr. Chatterton and contemplated by the Sim b: b suitable man. il iy T
(m‘onﬁermee’ ‘but some suggestion should be made as to how a compromise cﬁm : _ s, 3. Would it not be desirable, if Mr. Chatterton s to continue to occupy
n B Rroas: ive commereial transactions which Mr. Chatterton has in ‘ ' Sohool ot Ked premises, o cal] for L7
' mﬁb”ndbmg:tm::dem for sale on a smaller scale, such as thetilmla rule ; u ‘ Mr. Chbt;xm dmtuv ?oke o;re tl(a)f Islciziz:sellf 1fn Amrt{ from the Director of i’ublio S
, g : 3 : 1 r ] case, uty towards the ‘ RORL B oy 1u10]
would permit and which as T have pointed out above is a necessity for the prope : b ; will necessitate that he treats it pr:;exfiy. shqwn.ng exactly What portions of s
'nstrncﬁon Of the Pupils 4 n g J T[ buﬂdlng Wlﬂ be nhhmdby Mf. 4
ox (5) With regard to Mr. Chatterton’s proposals on the subject of ﬁeducattlotrial - T{mousox]. in connection with hig ial duty'p 7 4
o s - i tifieate to the s
e i e E.D. Turin 11198,
Submitted ; it is to continue, but be held in situ. :o the standard of Primary school exami- ‘ -
A. GALLETTL

nation as the examination itself has been i Circulated through Revenue department,
But the old certificate will be replaced by a abolished.

o 2 oertiﬁ te’
- 2 H. D. Tayror.

; | 5 REVENUE DepartaENy,
(6) We may express general agreement with Mr. Chatterton’s suggested : .- Y . . :

¥

ificati i : ipe f the pupils for
les so as to permit stoppage from the stipends o
Ezdmnogfmth;l;n(: them Wit}I]).etOOIS and books which will be their own property
on leaving the school. - ,

: PP ey e Ty The portion of the Educational G t0 ich di i
; B 2 . ration of : e portion of the Edueation overnment Order, which direet] aff
(M Mr.,Bra.nd should be c(()intmueg = t}}l;s pf,e;:t?ﬁnp‘;}t }?igtguz};gs::rp;l?ould be ; ~ Revenue Department is paragraph 3, as the chrome-leather and weavingydepartmeohenth(:
Mr. Chatterton’s term of special duty w dertlhe Dh('lector of Instruction are in disagree- , - are, in future, to be under Mr. Chatterton and the Board of Revenue—pige paragraph 4
further considered. As Mr. Chatterton 9;“ nvenient arrangement, and it will give us - ) of the Revenue draft linked. It might therefo.re be well, for the sake of clearness, to e
ment on this point, this will be tp;l mtos e(;,oth e kind of man we require from England. ~ add at the end of 3 of the Educational draft the words “an :
%me tx;:lle;qu 'he:?t;r i:rl sg;l):::er(t’ono’sgview that it is better to get a local man and : - relating to chrome
erso agree T.

a8 2 I -leather and ing other than carpet-weaving should 1{1 E ture be » : :
I doubt whether the South Kensington expert would serve our purpose. Anyhow, : -gubmztted by Mr. Chatterton ; e

F. B. Evans—18-7.05,

through the Board of Revenue.”
ience in such matters makes it probable that he would be more trouble than 2. T ventare also to suggest for consideration whether ¢

Vil wolth  be allowed to remain a part

: (8) The ]fmpoanl to remove Velayuda Asari from the ]{.)dn_xeationgtlj fsen::; (;x::;’ g s o e e
| | ' 1S | ion last year as being unfit for ‘ Board of R
~ be approved. He was passed over for promotion \ Carpet-

. . in the School of Arts, and, I believe, I am g:done'rho hast_seel,‘; b 1y good hand-
: : however, he is very useful. o & ) ¢ pie-carpet can doubt for a moment
o egﬂw inst:-uoto»f Ar::ttle:’e s::f: :h(;uld be full-time permanent servants, but the - 53 hes - gt ;t::'t :su"h A epidOd:gzdm v::rin?h a work of
: it sl ised and reduced. \ i & B oy s PR 00 arv_ as ‘cary od-work or beaten en or
scale p = q;s‘ﬂm! -peE Pem;honl'd s rev: reference to the Director of Public Instrue- - ' b A eu :;:f"mg ;1:11:111% nl';ﬁti:lk waork'. Tha: ;gsa of thgdﬁ :
Hlpergid o S 6 pﬁ:se Emm it again in order that Honourable Members St e J. T[mowusox]. YR s et;yhave onea:; ..
e ml‘lmve‘tm:tﬂd:’Y e .t!;'doti nnmilir:g any alterations they desire in respeet of those - _ 1o conty “'
5 pm%&to which they have omitted to refer ?

: their value, mainly on the appli of
A[praiL]—13-7-05, - g T K iRl ot e

et-weaving should '
of the Industrial side of the scht;‘:ll,) and n:;nlfh,cod un:;t :

- A B

g

rand, whether the work ig oarri
A. GALLETTI—17-7-05.

T b mm“t’gmmu::?lmd eﬁ‘tl‘):zx‘?::aﬁng industry. It is pot quite clear L ¢ Manufacturing aspects, such as improvement of looms, Warping machines, ete,, :r; :
£:aveﬁeang§qh us "q"‘ﬁt which Mr. Chatterton proposed the f’nte"t”z";’:ﬁnt °f1fi‘:§ : : ay be of use, But in regard to pile carpots, he can’t operate n this direetio n, and
mmms,mdvhhhhs been ordered to be tnnsfﬂﬂ;;l to utiﬁid Anlﬂ;lﬂgfkdu ;&:nal g e he 15, on the hypothesis of the draft, not to deal with artistie aspeots, ¥ 4 e
3 P R et t:;’_ 7 e 5ok TR § t isto re ( under ‘- i ¢ . A y ¥ ;
| ngwwm Government, : . 7

.




1

see

nﬂtﬂ“’* : m-  His highly-paid cfficer

o ms n;makmg z work of the sort..
l;ﬁr. Wm indicated clearly ego;gh
~ how the case stands—pa hs 1 and 2 of

T
e ¥
g v g_‘%ﬁ?ﬁhd curriculum of LA
o " °" finer forms of hand-loom weaving and
J. T[moMsoN]- i1l more carpet-weaving might well be

side of the school. TInstead of the words to be deleted from

juld insert in line 3 after  school”, the words  and the

that weaving, other than carpet-weaving, should not in

». TIn line 16, I would propose to add after the words “the =+ |

ords *consider that carpet-weaving should remain within the
atendent of the School of Arts and of the Director of Publie
ragraph 5, line 3, after ¢ decorative industries,” I would propose
T _
PR A. G. CarpEW—19-7-05.
ing points should be referred to and brought out in the draft.
1 attention of the Director of Public Instruetion should be
paid apprentices. A system of scholarships to deserving boys
 aptitude I can understand, but that is not the paid apprentice system.
Public Instruction should, I think, be required to set out clearly the
justify this system and its continuance.
think he should als explain why the school should be under the superin-
v el tendence of a Member of the Educational
Service or of such a highly-paid officer.

3. I would also like to have informa-
tion as to the number of pupils who have
left the school, say, within the last two
or three years who are following the art
industr'g in which they were instructed.
Also whether any alumnus of the school
has ever attained to any degree of
celebrity. Whether the school has pro-
duced any men of the type of Ravi Varma

~ for example.
e bt oG Sroxes]—24-7-05.

' to say a word or two with reference to His Excellency’s

ncement of his note of 13th instant. Lt e de

of our scheme of division of work is that where general
involved it is the duty of a Member to consult his Colleagues
be Government’s and not the individual’s, but that elaboration
for the mmber in charge. I have guided, or endeavoured to

 be given other employment
m% “a 500-rupee wallah

 assigned to the school.

or H T[nouson].

No. 1627 of 1

u.mmr:y 1904.

matter I considered it necessary and proper in my note of 20th
of the situation, desiring to know if it coincided or

rues. 1 pointed out our orders from the Seeretary

4 f India—rather their views—on schools of art

oposed to us was in conflict with those views, and that

in my opinion) to remit the matter for reconsideration.

1es me for not doing what was not within my purpose in
joring points submitted for orders, and failing

‘as to general principles ; and has proceeded to do
being that I have neglected it. 1 submit with all -

; with and covered the gist of the matter before

meerned itself with were all the principles involved, and that
“up the detail which naturally followed thereon and which

.

s

i

y where the matter was outside my direet
the Irrigation Bill, where responsibility is «

: .,,,Stri_ye to hold by.

3.

h o

%

~ to be observed by giving detailed instructions on the particular points raised.
2. L have no fault to fird with the prineiples of division of labour in Council whigh 0

i

e

~ amendments which he suggested should be made,

5. It is the case that His Excellency and I are e accord over tAhe." b L
‘and in detail. - But it would seem that we must come to some unﬂerxrg?rmlmo?:m
- detail is :°_our _dxvision of labour in Government is to be maintained. I mu%t roﬁuﬁ
that the minutie of what I am directly responsible for weighs 'vé'i'y‘héavily‘dji ;and‘ it

I have no desire to pass beyond. And there is this further and very serious faet that

if each of us is to concern himself with the details of all work. ‘be e
Ach 0 work eannot be done.
‘That is fo say we can never hope to agree on detail ; and for comfort in WOﬂgﬁg:ﬁif'
for the turning out of work we must be prepared to concede the personal bquﬁt’ib o
that i: in most men beyond the essence of things that a continuing Government must

J T[ﬁoﬂ:son_]—-‘-%}ﬁ%.‘ 4

I regret that my Hon’ble Colleague should think ‘that I had interteréd'f in hig:

' éphere of work, but I did not understand from his note of the 20th Jur that he kad
any intention of elaborating detailed instruetions to the Director of Pnl?l(i;c Il?:tl‘h:ﬁ% i
~when remitting the papers to him for further consideration, and the case seemed to

~me to be ove in which we could only indicate the general principles which we desired

‘my Honourable Colleague propounds, but I conceive it to be the duty of 1 ‘ ‘
o apply the touch of finality whenever he is able to do so withu {hg ;ﬁiag(;;;no?
having his Colleague’s opinions before him, : S o b
8. Draft approved. ' £
: A[MPTHILL]—27-7-05,
The Hon’ble Mr. Stokes has not approved the draft, but has indicated certain

me The draft has been approved by
Honourable Member and His Excellency. Perh ; i e
i e ncy. Perhaps Hon’ble Mr. Stokes should see
gar il : H. D. Tavror—28-7-05.
Yes.

J. T(moMsoN]—29-7-05.
In regard to the first point mentioned in my note T have altered the draft to

bring ot the first point on which I desire to have the Director of Publie Instruetion’s

remarks. If my Hon’ble Colleague Sir J. Thomson accepts the positi i

ren olles ir J. that -

paid member of the Educational sarviee i8 not wanted f(?r the hlzaadsi?i?) ofa tl?ehggt}l%zl
ndicated clearly enough how the case stands as to the

 future development of the pupils of '
- Tut pils of the school in regard to art i
. to press for the notice of either point in the draft. 2 o s

2. 1 do not desire to enter on a debate as to the positi i in Si
T 0 ¢ position laid down in 8
Thqmson’s note of 25th J uly 1905, but to prevent any misunderstandingli1 m;:tJ;::;zst
ut that the principle therein laid down is not the constitutional principle of the
Madras Government cr that of the rules of business, under which it is not only the

- principles underlying an order which are settled by the Members of Government but

the terms of the order itself.
3. I have passed the draft. . :
: G. S[ToREs]—29-7-05.

Please see the correction on page 3 of the draft for acceptance,

o H. D. Tavror—31-7-05.
. I have replaced the order as regards
Jolleague’s addition. I do not know what difference there is or ca twe
i W . . \ n be
pprentices and deserving pupils, and stipends to the former and schohrshipﬁzwm‘
but there may be a difference. Scholarships are given under the present rules

in technical, industrial and art classes : apprentices, I presume, are those who

ake up a spe-eiﬁc calling such as silver work. The matter requires clearing up.
e ,ll'he Supermtendentship, School of Arts, is a post in the Indian Eduecational |

apprentices and kept in my Honourable =~



eons‘htnhon of the Madras mmnmen.

usiness. I recognise the responsibility of each
of Government, and the power and right of’eaeh
the total business it pleases the President to assign

ideas regatmimg the exercise of that power and

ammy of the case in disposing of business, and I)’

cannot oversee because that is part of the case
confidence. And I expect such treatment as I

J. T[nomsoN ]—1-8-05.

H. D. Tavror—2-8-05.

I M in-dmd ina leparate file a reference to the Director of Public
- point at A and does not apparently require a separate note.

gk

A. GALLE’ITI.——Z—S—O5.

H. D. Taxrog—2-8-05.
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Our'to submit herewith copy of a
containing revised proposals for

éﬁgﬁﬁryQ As stated in my letter

The papers will be remitte
D.P.I. for reconsideration.

2. The Government consgider

M . 2‘1atter£on's groposals are too m
in ihﬁis-ggggf. They wish the sec

L
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o commercial developments Oc
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