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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper :—

From the Hon’ble Mr. A. G. BOURNE, D.Sc., F.r.s., Director of Public
Instruction, to the Secretary to Government, Educational Department,
R.C. No. 4077, dated Madras, 11th May 1905.

I have the honour to submit for the orders of Government the enclosed letter
No. 193-C., dated 2nd May 1905, from the Principal, College of Engineering, submit-
ting a letter from Mr. J. Webster, Instruetor in Mechanical Engineering at the College
of Engineering, proposing the terms on which he would be willing to be re-engaged
on the termination of his present agreement in January 1906.

[ |
ENcLosuREs.

From Colonel H. D. LOVE, R.E., Principal, College of Engineering, to the Director of Public
Instruction, No. 193-C., dated Madras, 2nd May 1905.

I have the honour to report that the agreement between the Secretary of State for India
and Mr. John Webster, Instructor in Mechanical Engineering at this college, which is referred
to in G.0., No. 126, Educational, dated 5th March 1901, wiil expire on the 29th January 1906.
The agreement provides that, unless notice is given by either party six months prior to the
above date, the appointment shall continue untii six months shall have elapsed after such notice
is given.

2. I enclose a letter from Mr. Webster stating the terms on which he would be willing to
continue to serve in the college after the 29th January 1906. This letter is virtually a notice
from Mr. Webster to terminate the present agreement.

8. It thus becomes necessary to consider whether Mr. Webster’s services should be retained,
- or whether the Secretary of State should be moved fo appoint aunother person as Instructor in
Mechanical Engineering.

4. T have no hesitation in recommending the former course for adoption. Mr. Websteris
an efficient instructor, and a perfectly steady and well-conducted man. He is well worth the
increase of pay that he asks for, and his other requests are in my opinion reasonable.

From J. WEBSTER, Instructor, Mechanical Engineering, to the Prineipal, College of Engineer-
ing, dated Madras, 29th April 1905.

As my present agreement terminates on the 30th January 1906, I should like to place before
you the terms under which I should be willing to continue my services under the Government of
India should it be desired to retain my services—

(1) On termination of present agreement a fresh agreement to be entered into for a period
of five years. Six calendar months’ notice to be required from either party for its termination.

(2) The pay of the appointment to be increased to Rs. 450 per mensem, and should my
services be retained after the five years covered by the agreement, the pay of the appointment
shall increase annually by Rs. 15 per mensem until a maximum of Rs. 700 per mensem is
reached. ;

(3) That in the event of my services being retained after the five years, six calendar
months’ notice shall be given by either party to terminate the engagement.

(4) That I shall be allowed to join the Provident fund sanctioned by the Government
of Madras and that I shall be allowed to pay in the amount which would have been paid, if I
had joined atthe commencement of the original agreement ; also the date of admittance to the
Provident fund shall be the date of the original agreement, viz., 80th January 1901.

No. 370, Epveatronar, lst

_ ' (5) That the clause which provides the passage home to i?!nglan for Mrs. W, ter
- myself in the original agreement shall be retained in the fresh agreement. These passages
claimed only once during my period of service with the Government of India. S

(6) That the appointment shall be a special one attached to the College of Engineering

only.

(7) That I shall come under the Civil Service Regulati ith d ¢ , 1 5
e B o under the Ci ervice Regulations with regard to furlough, eave ‘ 4

A Hoping the above terms will meet with your sanction and approval.

e ey

OrpER—No. 370, Educational, dated 1st June 1905.

Mr. Webster will be informed that Government will be prepared to retain his
services for another term of five years on the old terms. But no inerease in salary

can be granted. 4 b1y T Ak
t;zi; Mr. Webster should be required to state at an early date whether he accepts
s offer. A

(True Extract.)

H.D. TAYL

* Ag. Sec;'eta.ry to Gov-.own

L
To the Director of Public Instruction.

Exd. P, Seetharam.




~ NOTES CONNECTED WITH G.0, No. 370, I

e 2 ik DATED 1st JUNE 1905.
[SUB_JEOJ:.—-—-Re-enga‘qemqnt o}"- e seindes of Mr. J. 'Web;tér, Instructor m
: 8 ~ Engineering, College of Engineering.]

{ERE

From the Director of Public Instrucr'éz'on,v'Na“.’ 4077, dated llth May190

- Mr. J. Webster, Instructor in Mechanical Engineering in ‘the C
~ Engiucering, was brought out on a five years’ agreement and was permitted to ¢
his salary from the 30th of January 1901. This agreement will, in the natural
of things, expire on the 29th January 1906. it i

* 9. Clause (8) of the agreement provides for notice in writing on &
the termination of the engagement six calendar months before the exp
said term of five years and in the absence of any such ‘notice fro
Mr. Webster will continue in the service upon the terms and condi
the agreement until the expiration of six calendar months from the

:

ghall Teceive or shall give such a notice i waitigl e
‘3, Mr. Webster has now addressed a ‘communication to the P

College of Engineering stating the terms on which he would be willing to serve 2 '
the 29th January 1906. These terms are considered -bywthe Principal to be reasonab!

" The Director of Public Instruction however expresses 1O opinion in the matter. =
__Mr. Webster’s letter referred to is virtually a notice from him to terminate the
present agreement. S W ol O e

4. The question then for consideration is whether M. Wébété‘x"ééteftné shot 1d
accepted and his services re-engaged or whether the Secretary of State shot
moved to appoint another person as Instructor in Mechanic\zﬂEhgiheeringr S

~ Submitted for orders. e i

N.L.R.—16-5-05.

The other two Instructors of the College of Engineering—(1) Inst
: o Surveying and Drawing d
Yide Mr. Goddard on page 202 and Mr. sgrgctor in Engineering--ar
Reynolds on page 203 of the Quarterly Civil ) = pl cinsial Educatic :
List for January 1905. ‘ e Provincial Education:
Mr. Goddard having died in January his 55
name does not appear in the latest Aistie oo Would it be

. their pay ranges from Rs. 20
advisable to bring the
structor in Mechanical Engt

into that service? Of course whenever the appointment falls vacant a success
have to be brought out from England, but if the "

Provineial service the person appointed will have som

Director may perhaps be consulted on thi 1

Director agree Mr. Webster may also be asked whether )

the Provincial service to remaining outside under the special terms wh:

asked for. : : O O

P T, TraARYAN—1T7-5-05.

o the Dz",-ect:or of Publi';: Inairu;)tionvfor.re!\i‘iﬁ;*k,
S L ’ o i 'qf'




cluded in the Provincial seryice. Should be any proposal to do T ;
his or otherwise alter the Provincial service, I should like to be permitted to offer : ' & S S e
further suggestions in regard to certain other matters, but unless the question arises . 3 A draft is placed below for approv
now should prefer to await the settlement of such questions as the future of the hit i AL Al S 5 05 S R
Engineering and Agricultural Colleges, the School of Arts and the separation of 5 R Lo maniong
technical from general education. These must affect what may be called the miscel- : '
laneous appointments in the service. ; - : : i o R
2, As to Mr. Webster, the Principal evidently fears that he might get some oné % Y g - ' ~ H.D. Tavror—3l
who was not so good, on the other hand a new man might be equally good or better i et T i S AL
50 would-cost Bs. 350 a month.instead of Ba: 460-700,5 o it ijt e ” : ‘ [6.0., No. 870, Educational, dated 1st June 1905.]

ost which would ‘ y E

Issue.

3 A minor consideration is that if Mr. Webster be retained his absenée' on
furlough will create special difficulty. i
4, Any experience which Mr. Webster may have gained in his work in- the
country may be counterbalanced by a more up-to-date knowledge of English workshop
practice possessed by a new man, This argument will apply with even greater force
five years hence. : ,
5. I sce from paragraph 8 of his agreement that the only prospect held out to
Mr. Webster was to continue on the original terms so that he has no claim to the very
much improved terms he now proposes. ; L i
6. T do not know what sueh a man’s prospects would have been or will now be in
England, but I am inclined to think that we ought to be able to get the work we
require carried out for Rs. 350 a month. _ ,
A. G. Bourne—20-5-05.

 Submitted that if Mr. Webster is to be retained, it should be on the same terms
as formerly, viz., Rs. 350 per mensem. Mr. Webster applies for a scale rising from
Rs. 350 to Rs. 700. His proposals seem exorbitant. If Mr. Webster be not retained:
there should be no difficulty in obtaining a suitable candidate on the present salary.
e S el | H. D. Tavior—20-5-05. '
- Does the Director of Public Tnstruction Pr;opo'se to retain Mr. vWébstér if"ul}ei\ig
willing to stay on on his present salary 2 Or does he wish to replace him at the end
of his five years ? Ay ' Wi ek e &
; 9. From Colonel Love’s report he is worth retaining. But on Dr. Bourne’s note
" it would seem desirable to let him go. ; ; : s
' - J. T[momson]—23-6-05.

To the Director of Public Instruction. | . .
H, D: TAYPOR—Z;—5—05. & Q

1 see no objection whatever to, retaining Mr. Webster if he is willing to stay on
under an agreement for some definite period on the same terms. It would be
unsatisfactory to have frequent applications from him or from the Principal to have the
terms improved. : i g0k

9. T assumed that he had issued an ultimatum. - Lo SRR

e : L ~ A. G. BourNE—25-5-05.

Resubmitted. 0 vty gl
‘ ‘ W ~ H.D. Tavror—25-5-05. -
Tnform Mr. Webster that we are ready to continue him for another five years’

term on the present conditions, but we. cannot inerease his pa And he will there

¥
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7. Taousos]~28-5-0




The Hon'ble Mr. A.G. Bourne; D.Sc., F.R.S,

a

[(Name]

[ Designation] Director of Tublic Instruction,

[Station]

O 4(

R.C.WNo.— 4077105 .  Received

: 4
Dated y/4 May 1905 . @
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" %4 have the honour to sibmit ‘for the orders.of

Government the enclosed letter No. 183/C, dated 2nd Méy
1905 from the Principal, College of Engineering, submitting

2 letter from Mr. J. Webster, Instructor in Mechanical
Engineering at the College of Engineering proposing the
terms on which he would be willing to be re—eq%ged on the

termination. of his present agreement in January 1906.

‘T have the honour to be,
DR

Your most obedient servant,

' C. No. g2,

e

1,000-24-0-08,

- READ ALSO.—

From the

H.pY.

duted.

ORDER
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