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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,

%

REAj)-;again the following paper :—

. G.0., No. 82, Educational, dated 14th February 19083.

AnéTxACT.—Stating that sufficient grounds have not been shown for the proposed
reorganization of the Director’s office and declining to sanction the proposition statement.

Reap —also the'following papers :—

From the Hon’ble Mr. G. H. STUART, ».4., Director of Pubiie Instruction, Madras,
to the Secretary to Government, Educational Department (through the
Accountant-General, Madras), dated 7th September 1903, C. No. 6670.

‘With reference to G.0O., No. 82, Educational, dated 14th February last, declining
to sanction my proposals for the reorganization of my office establishment, I have the
honour to reqaest that Government be pleased to reconsider the order at least so far
as the manager and the head clerk are concerned. In paragraph 3 of my letter
C. No. 7305, dated 8th October, read in the Government Order I have stated that &
first-rate manager is essential and that a first-rate man cannot be retained in the
office for the present pay of the appointment. T have also stated that the pay of the head
clerk should be higher than that of the other clerks and that it should also be high
enough to attracta good man from outside whenever there is no one in the office fit to
be promoted to the position of head clerk. For these reasons I proposed that the pay
of the manager should be raised to Rs. 200—10—250, and that of the head clerk
should be fixed at Rs. 126—6—160, the increments being annual,

2. The present manager who has been connected with the office for the past
eight years was sent out in August 1901 to actas an Assistant Inspector of Schools on
Rs. 200, because he had become entitled to promotion in the ordinary course ; but I
had to recall him fo the office on the 17th August last when he returned to duty on
the expiry of his privilege leave, as there was no one else with the necessary know-
ledge of the several kinds of educational work that T could appoint to the post. It
was with a view to his being recalled to the office that I fixed the pay at Rupees

’ 200—10--250 which, however, apart
P“”:’s P¥ from any roference to the claims or
; deserts of the present incumbent, is. in
o0 o L3 50— S !
%::(;iﬁrk o R }00__}52 my opinion, the lowest pay that ‘can
) reasonably be given for the work attached
 to_the office.

3. In regard to the head clerk I beg to observe that the present incumbent has
been in the office ever since 1892, when the pay of his post was fixed at Rupees
100—5—125. As he reached the maximum six years ago, Tibeg to recommend that
he may be allowed to draw the maximum Rs. 150 under the new scale (126—56—150).
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4. I need hardly point out that in an important office like mine, both the manager
and the head clerk should be very capable men with considerable experience of office
-work, and it is therefore very necessary that their payshould be at least equal to that
of corresponding posts in the offices of other heads of departments. From paragraph s
8 of my letter already referred to, it will be seen that there are three clerks on ;
Rs. 160 in the office of the Director of Publice Instruction, Bengal, and hence the

: e pay I have proposed

% i ES. :

Manager, Office of the Inspector-General of Police ' . . 250 ]f;l)r ﬂ;?ﬁ]cl:a(ilsc]ﬁrk :::)
o Burgeon-General’s office +4 s i 200 y J X
»»  Sanitary Commissioner’s office .. o 200 means extravagant ;
5 Reveuue Board , . SR N F Ve 200 while, ag regards the

»  Revenue Secretariat . . i A7 A 225
o L?eal and Municipal department .. .. 200 there 1is absolutely
9 H]gh Coul:t . .o Hiete ) oa o 250 no reason Why it
i Chief Engineer’s office . . £ ce e 300 should be less than
i Commissioner for Government Examinations, 200—10—250 that given in similar»

pay of the manager,

appointments in the marginally-noted offices.

9. For the above reasons I again request that Government be pleased to
reconsider the orders originally passed and to sanction at least the increase of pa
recommended for the manager and head clerk with effect from 1st September 1963 ;
and also to permit me to make the necessary provision in the budget estimate for the
ensuing year. The provision made in the current year’s budget for increases in my
office having been resumed by Government (vide G.O., No. 412, Financial, dated 27th
June 1903), the necessary reappropriation statement as well as the proposition state-
ment is submitted through the Accountant-Gieneral, it ;

%

ENcLosurEs. e
REearrroPrIATION statement to accompany all applications for sanction to expenditure‘ xiét
provided for in the budget, or for additional allotments,

Heads of estimate proposed to be increased. Heads of estimate proposed to be reduced.
M A Probub}e Probable
Asteilod Readiior Amounts | - Actual exf:ﬁadl' Amg?nt Amounts | Actual exf:f:”
budget. s:f];go%:i ‘:fll‘):l:,dl- during |additional arsl lt'.l th% ‘;’XP anliy during for
ey il D datc? remainder | allotment s:stoié‘:;g t;l?agp remainder | reappro-
A * | "of the required. X 5 of the | priation.
year. year. ¥ Wi
iy s L
1 2 3 4 5 1' 6 T 8 9 Mkl
gl
22. Ebucuxon. RS, RS, LAy P, RS, BS. A. P RY RS, BS " :
. 22-A. Direction.
Establishment. ;
Assistant and Manager ..| * 2,400 | 872 2 10 1,200 4 3 ,‘ : 4 LT - b
Head Clerk 57 2t 1,500 | 683 14 1 90C | 83 14 1 s . %
22. EpvucaTion.
22-B. Inspection. & it
Lump provision for revi- 3 i 5 i 54,000 .. » 53,916 J 84 g
sion of the seale of Sub- B
Assistants, i

* Government having resumed the sum of Rs. 5,000 provided for the increased salaries, ete., in the

Director—vide .0., No. 412, Financial, dated 27th June 1903 ; this sum, Re. 2,400, has to be reduced to Rs.
the civil budget estimate for the year 1902-1903, :
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* No, 641-3, Evvoamtowar, 2230 Ocromes 1904, Endt. No. P..4. 303/6346, dated 15th Sop
4 g : T e L RSN S Y L o .
2 SRk RN TN, Submitted to Govern b3) b m red; Wlth the
: 2. The entries in the column of ¢ present scale have een  compa i
A Gl S : 2o d there is no audit ob]ectlon to the proposa :
g, 4 = s e S S registers of this office and found correct an
Sige ‘qunowy | = s :
. 3 8 Ao i e e being sanctioned.
E | § - == o g?, In paragraph 3 of his letter the Director recommends that in cas% et;]l:e &az’ h;tf
2l 813 4 JliiEee ks e i a the head clerk is raised to the scale prOPOSB% by hl::'s 3?3-1?:8?1:1310?12 ks B
ol - é o« & &
&~ | 253 e = office might, out of consideration for the past six ye Hovol fbias o
R g & ocoo_a_c_°—°— resent scale, be allowe :
i M Snne TemE O s 7 zecelphinfgie madiE T Tn idering this recommendation the
® i (1 ® Q0o ccccoooo0®ome 2 ‘of the proposed Soaleyze'a Rs. 150-0-0. a2 noted
o : o= w0 & payeo PIop f Civil Service Reoulanons should be
§‘§ G R T L L o b Bl - ~ principles enunciated in article 153 (a) of Civi
8 ] e SR T S e £ .
5 & 2 c: L sccoocoooooooo Z ‘ (\» There is no ob]ectlon to the pr oposed reapproprlatlon
. S WO
“‘ coocoo ol ROSIS S wo g M. H. OUNG :
xR | 5 BT & Vo= AARRES el A - Oﬁg Accounttmt- Geneml
K @ B D e - o ;
= o~ b %
5 b QMR : & tary to the Government of Madras,
: rerood Rl sl = v (Lo, theifoco A Educational Department.
E : Scoooo Soo0CooReCo9S ) "
& cococo cococoo00O000RO®XS o
A sl g‘ > . / . %
3 el e o bul idosanaagugeng & Memorandum No. 556, Educational, dated 8th October 1903.
< ahbos e e y : i e in nature of Work and respons1- ;
g JURe SROSRREEASt s nt s Sl e '§ & The Director is requested to state the di er%lc
: E 55 HRE § bility of the manager and the head elerk of his office. . o
= S SR e SO e L R R n e
g 5188 = A 2. The Directer is also requested to state the division of duties etwee
'?‘i g Riidl 2’5%2 i Deputy Director, the Personal Assistant, and Manager.
= f = =l S iE aim A. G. CARDEW,
£ o= Su 8B5S BB mos Ag. Seretary to Govemment
: : FLPEEEERESECE L L . ’ . e
kS EgitEssEEgeat R [ 3 To the Director of Public Tnstrastion.
S EHSEA0REL T  AEaRHaaka ;
‘@ ] e e 00 O QN ¥
=2 O o tor of Public Instructlon,
F% 5 “zoquny | S = : From the Hon’ble Mr. G. H. STUART, u.a., Direc Eional Diepastiacnt, dadky
S ol B e LR = Madras, to the Secretary to Government Educational Dep \
- o N £=3
e E i s LR EELLLE: = 21st October 1903, R. C. No. 6670, L
& |l & g R et s h instant ve the honour
il - e :: : = Wigriees memoraéng. s Iﬁ?T: : s?i%ii:t:%e%division of duties between the
w cocoow® = i ing stateme
§-1 2 mho cocoo cocoe O HAHD DD D 3 to submit the accomPan]}E’) 8 o ASS].StJnt d b the manager and to explaln ‘ the
A it JUE RSS2 (e e RN it - Depu 4 D1reetor, th? e]r;sond respons1b111tv of the manager and head clerk.
a . . SISl difference in nature of work a 11 1 oal
3 s to deal with all lo
2 5 CR SRR e L TR R T B @ 2. It will be seen from statement C that the manager had t reports on
E & | -guewmoouy |~ | & fye 55 S - d papers relating to appointments and leave, and to review rep
5 A —ssso5 ©55555595 e i - fund papers, an plap d the reports on two of the Go vernment Colleges, the Refor-
é : 4 oocooo cococococoo °°. A E_ the Ageney schools anh 1708 Ajtas thaeTaclces Couege and the T['a.]_nlng College,
@ £ SR s sess v sop o dadneEg - matory schiool, tl&etse oot i portion of the report on Public Instruction. He has,
0 i) a
2 T ool i : Witaahinnpdry, 8 0 ML rs with which they have to deal as
Tk i Pl aash o Tob o .§ 2 o besJ1des, i th?; clel’:e];fzsl:ﬂ;gep;agefy work o as to prevent delay, to
8 H e = J they are received in the office, to ¢ drafts of the head clerk, the Sub-Assistant
& SR i il e "3 E % revise the drafts of five drafting clerks, the dra slsok s i passiss Hamat | 0
o - o
] g ‘55 A : 7 of Sanskrit schools, and two of the subordmate o d to exercise careful super-
8 g niE oy il e b deal with papers of general importance, an g ;
5 5 A S a8y s S V' He has also to dea P £ the office and of the temporary
: 2 Bac gication B @ v the heiyy work of the andif section o 1 tabl od
g L R H R B S Lly entertained for the preparation of the statistical tables requir
£ w8 - eEEBy 4 cdae SRR establishment specially ente ddition to all this, he is entrusted with the
gi;}gﬁg%'ﬁ% OSEE H ?E%g% for the roport Biliis TR d]1:71111 asulelx‘?vmuon of the proper working of the
Eéégiwmﬁﬁﬂ AZEPEESES general management of the oﬂicle an e deuced? into thid-ofee ke ol system havin o
e FER O Ot vt et 7 = €D €O O o : di LSpPO 3l SYEtem of I'e”O['diS{, vecte?f;cytolr?l; Thls superns]Du conslsts m 17]13 Penodlea,l i,
-zequnp | < a : been found not to work sati d tharoMdiia ;
: g rs maintained in the )
G s w0501 | “Tononujsu] ONqu JO 100071 0T} JO 0O checking of the several ﬂc];un e;t:ralieggfl:fks andl alob oRbhocin reolster_.
ool B8 I ) | ToEisien Al ill ‘geseobserved tha the work entrusted to the manaaget‘
PO -g06T oUL TYLT details given above it wi \ and requires an ininst Ehoties o 0| sov era-
Zeiific ol i varbnang Lele ga ine, sndez%ble experience of office work. o
325 g; §§: "[eRusTL] ‘517 ON , of educational work and also con o
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3. In regard ‘to the head eclerk a reference to statement D will show that his
work is different from that of the manager and of an almost equally important nature.
The preparation of the budget estimates of the department, and of those relating to
the Provineial Civil Service and Police Competitive examinations, as well as the
estimates of the educational establishments in Coorg and Bangalore is entrusted to him,
and he has besides to deal with papers relating to the Law, Engineering, Agricultural
and Medical Colleges and Medical schools and those relating to the Lawrence Asylum
and the inspectian reports on Colleges, Training schools and Technical schools. In
addition to these he has to dispose of the papers relating to exchange compensation
allowance and to maintain the register of landed property of the gazetted officers of the
department and also the register of title holders. He is responsible only for his own
work and does not, like the manager, exercise supervision over the work of others ’
except in the case of the manager’s temporary absence. In respect to him the grounds V'
of the request for increased pay are the important nature of his work, particularly the
budget work, and the necessity of having a superior clerk to whom new work of
importance can be entrusted.

4. Statements A and B show the work assigned to the Deputy Director and the
Personal Assistant. Besides this they have original drafting work to do in dealing
with confidential papers, special reports and important papers of a general nature
which cannot be entrusted to the office establishment, and this, together with the
work involved in the revision of the drafts prepared by the manager and the clerks,
and the conduct of the generally heavy correspondence connected with papers under
reference before they are placed before me for orders, or with the communication of
orders or proceedings to officers of the department, is more than sufficient to keep
their hands quite full. I may mention in this connection that, besides the manager
and the head clerk, seven of the clerks are entrusted with drafting work, and that the
drafts prepared by the manager, head clerk and two other clerks pass through the
Personal Assistant before they come to me while those of the remaining five clerks
pass through the manager to the Deputy Director. Notes relating to appointments are
prepared and submitted to me by the Personal Assistant. The Deputy Director passes
orders on the papers that come before him unless they are of considerable importance
when they are referred to me for orders. These and all papers that pass through the
Personal Assistant receive their final disposal from me.

5. From the details given above it will be seen that the Deputy Director, my
Personal Assistant, and the manager have each very heavy work to do, and that, while
the Deputy Director has relieved me and my Personal Assistant of some portion of the
work involved in the revision of routine drafts the manager has quite as much work
to do now as he bad before the appointment of the Deputy Director.

ExcrosuREs.
A.
Division or WoORE. y
Deputy Director of Public Instruction. :
1. Travelling allowance bills of inspecting officers and monthly statement of work.
2. Contingent bills.
3. Budget appropriations.
4. Applications for budget allotments. (€4
5. Scholarships.
6. Stipends.
7. Salary grants.
8. Scholarship grants.
9. Cadet grants.

70. Feeding and clothing grants.

11. Furniture and building grants.

12. Financial statements.

18. Transfer of management. /
14. Reports on ‘changes of staff.

15. Pension papers.

18. Local Fund budgets and reports.
17. Municipal budgets and reports.

AN SN NSNS IS OSSNSO

18.
19.

20.
21.
22.

23.
24,
25.
26.
4.

28.

29,
30.
31.
32.

33.
a4,

00~ O 2 RS =

10.
Bl
12.
18.
14,

L&,

24.
25.
26.
R7.
28.
29,
30.
31.

1. Liocal Fund papers (including those rélating to Coorg). : it v
9. Reviews of the three Agency reports, and the annual reports of two Arts Colleges (First

. Tour programme.

. Revision of the Grant-in-aid Code.

. Papers relating to the School of Arts, the Reformatory echool and other special schools.
. Papers relating to the retention of officers in service.

. Exemption from the Examination rules.

. Local Fund papeis and Coorg and Bangalore papers.

. Ageney reports.

. Report on Public Instruction (a part.

. Reports on Arts and Professional Colleges.

. Coorg schools.

. Agency schools.

. Maps.

. General questions on the Code.

. Appeals from office establishment,

. Redistribution of ranges of Sub-Assistants.
. Endowments and interest orders.

. Correspondence relating to Hixaminations.
Do. do,  to Xdueational rules.
Do. do. to holidays.
Do. do. to refund of fees.
Do. do. to Examination certificates. :
Do do. to acceptance of Examinerships (University and others).

=

.
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Instructions for the preparation of annual returns. :

Papers relating (1) to pay and allowances, (2) increments, (3) permanent advance and
(4) transfer of charge. sk

Papers relating to verification of service.

Report on education (a part). ‘ :

Budgets—(1) Provincial Civil Service Examinations, (2) Police Competitive Examinations
and (3) Old College Park. ;

D and B lists (fixed grants).

H and I lists (results grants).

Return of leave, appointments, fines, ete., received from the inspecting officers.

List of officers.

Correspondence relating to the net cost of Board schools. i J

Reviews of reports on High and Middle schools and on European schools, except the
Lawrence Asylum, Ootacamund.

Correspondence relating to stationery. . ;

Correspondence relating to departmental forms and Account Code forms.

Application for the recognition of Middle schools.

Tnstructions applicable to the Grant-in-aid Code.

Text hooks.

Indents for Europe stores.

B.
Drviston or WoORE.

Persanal Assistant to the Director of Public Instruction.

Do  on Training schools
Do. on Technical schools.
Do. on the Lawrence Asylam.
Papers relating to appointments and leave.
Revision of establishment.
Confidential papers.
Papers of general importance. : e
Budgets—(1) Departmental, (2) Coorg and Bangalore, (3) Medicnl Collcge and echools,
(4) Lawrence Asylum, (5) Buildings and (6) Industrial departments of the School of
Arts. : ;

Review of books and other copy-righted publicalioﬁs,

Reeognit{on of High.sohools.
Correspondence relating to teachers’ certificates and their renewal.
Exchange compensation allowance.

C.

Manager.

grade), the Teachers’ College, Saidapet, the Training Oollege, Rajashmundry, the
Reformatory Schools, Chingleput, and the School of Arts. iR i

*
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. Papers relating to appointments and leave.

. A portion of the report on Public Instruction.

. Papers of a general nature.

. Quarterly Civil List.

. Revision of the drafts of five out of eight drafting clerks (two clerks dealing with the
grant-in-aid papers, two with audit and one with proposition statements and buildings).

. General management and supervision of the office.

o0 O O v O

‘ D.
Head Clerk.

1. Preparation of budget estimates of the Educational Department, including the Provincial
Civil Service and Police Competitive Test budgets, the Old College Park budget,
the budget estimates of the industrial departments of the School of Arts and budget
estimates of the educational establishments in Coorg and Bangalore : all correspondence
connected therewith.

2. Papers relating to the Law, Engineering and Agricultural Colleges, including the review
of the annual reports thereon ; papers relating to the Medical college and Medical
schools and the Lawrence Asylum, Ootacamund, including budgets and the review
oflthe reports thereon ; also reviews of the annual reports on two Government Arts
colleges.

3. Reviewing inspection reports on Arts colleges, training schools and technical schools, and
during the absence of the Sub-Assistant Inspector of Sanskrit schools on tour some
of the reports on high schools ; also annual reports on schools in Coorg.

. Papers relating to exchange compensation allowance.

. Register of landed property of gazetted officers.

. Register of title-holders.

. Papers relating to ageney schools.

. Arranging for the preparation of maps for the Public Instruction Report.

Maintaining a personal register and sending out reminders in case of under-reference
apers.

10. Pl?ell))aration of the monthly arrear list.

© 00~ W

Memorandum No. 4, Educational, dated 4th January 1904.

With reference to Mr. Stuart’s letters No. 6670 of the 7th September and 2ist
October 1903, Dr. Bourne is requested to be so good as to state his views regarding
the proposed increase of salary to the Manager and the head clerk of his office. If
increase of salary is considered necessary merely in order to retain an individual
officer, the ordinary course of attaining this purpose would be a personal allowance.

2. Dr. Bourne is also requested to consider and report whether the distribution
of work between the Deputy Director, the Personal Assistant, the Manager and the
head clerk is not susceptible of improvement. From Mr. Stuart’s letter No. 6670 of
the 21st October last, i1t appears that the three main branches of work (correspon-
dence, statistical returns and accounts) are not clearly separated and apportioned each
to a different officer. Thus while the Manager looks after the account section the
head clerk prepares the budgets; the head clerk reviews reports of some colleges
while the Manager reviews reports of other colleges; the Personal Assistant deals

with departmental budgets and the Deputy Director with Local Fund and Munieipal ,

budgets.
(By Order.)

A. GALLETTI,
Ayg. Assistant Secretary to Govt.
To the Director of Public Instruction.

From the Hon’ble Mr. A. G. BOURNE, D.Sc., r.r.8., Director of Public Instruc-
tion, Madras, to the Secretary to Government, Educational Department
(through the Accountant-General), dated 26th DMay 13804, Ref. on C.
No. 6670.

In his letter C. No. 7305, dated 8th October 1902, read in G.0, No. 82,
Educational, dated 14th February 1903, the late Director submitted proposals for the
reorganization of this office, but that proposition statement was not sauctioned. In
his letter C. No. 6670, dated 7th September 1903, he requested Government to
reconsider the order in so far as the Manager and head cletk were concerned. In

%:;(‘
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memorandum No. 4, dated 4th January 1904, I was called to state my views with
regard to this matter and also to consider whether the distribution of work in the office
was not susceptible of improvement. I have delayed a reply until I was thoroughly

- familiar with the work of the office. I have now the honour to submit the following

remarks dnd proposals.

2. I am convinced that there is most urgent need for some more clerk% not to
relieve anybody of work he now does, but to get a great deal of the work dong proper-
ly which is now necessarily done in the most perfunctory manner or not done at all.
The present clerks are doing their very best and are doing good work, but there is
more work than they can possibly cope with. I consider additional help of much
greater importance than raising the pay of the Manager or head clerk. The appoint-
ment of a Deputy Director bes enabled us to go into many matters much more
thoroughly : the work s in¢reasing by leaps and bounds—the Government of India
has recognized. ¢ the constantly increasing burden of work and responsibility entailed

by the present active and progressive policy ’—and I continually find myself checked |

in developing schemes for want of more elerical assistance.

3. For some years the office has only just struggled on getting at times most
hopelessly into arrears setting thereby an extremely bad example to the subordinate
offices. There has been absolutely no time to devote to an endeavour to improve
matters, the office work throughout the department needs improvement and simplifi-
cation, but unless we have at the head office time to do more than just dispose of the
papers in the most hasty manner, it will be hopeless to attempt reform.

4, Again, a very large portion of the correspondence is with non-officials, many

of them most unbusinesslike, and constant care is necessary to lay down and maintain'

a definite policy. i

-

5. I propose to divide the office into four sections— oo !

A. General Administration.
B. Finance and Statistics.
(. Record.

D." Registering, copying and despatch.

The Director must of course be the final authority as regards both gemeral

administration and questions involving finance and statistics, but the Personal
Assistant will dispose of all routine matters under the former heading, while the
Deputy Director will be in charge of the latter. The Manager will have the general
management of the whole office and do the duties of head clerk in the administrative
gection. The head clerk will be in special charge. of the financial and statistical
saction.

6. The late Director proposed six new clerks. I am willing to try what can be
done with two new clerks and a full-time clerk in place of the Sub-Assistant Inspeetor
of Sanskrit schools, securing temporary clerks for the copying work whenever that
shows any signs of falling into arrears. I have, however, no hesitation in saying
that without at least this amount of extra assistance I shall be unable to do much
towards smartening up the office work of the department as a whole : my own office
has so far loyally supported my efforts, but we have, I think, reached our limit. -

7. It is difficult to bring forward any further arguments to show the necessity.
T have myself examined and watched the work of each clerk and in order to get
through the work do much myself which could be done by a good clerk. Figures
prove little as it is the mature of the work that must determine the number of
workmen required and sueh a very large portion of our work 1s not of a routine
nature.

8. I beg to submit a proposition statement providing for two new eclerks on
Rs. 100 and Rs. 80, respectively, fixing the head clerk’s pay at Rs. 125, and convert-
ing the post of Sub-Assistant Inspector of Sanskrit schools into a.clerk’s post. T
propose to include the latter in the cadre of the Sub-Assistant Inspectors’ establish-
ment. It is very desirable that he should have some prospects which he cannot well
have, so long as he holds his present dual post. His head-quarters will still be in
Madras and I shall be able to provide him with some work of a special nature when he

. is not on tour. = A reappropriation statement is also submitted. 1 recommend tlié.’f.

my proposals be sanctioned with¢ffect from 1st July nex®. : «

-~
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;iNo, '641-A, EDUCATIONAT, 22ND OCIOBER 1904.

One of the machines is used by the confidential clerk whenever necessary.
Another machine would be fully utilized. I give the copying figures for the last

two weeks which owing to work on the annual report and hudgets and my being also

occupied with the Special Test examinations was not as heavy as it frequently is—

e Sent for Written. Typed, Arrears,
copying.
First weel.
%Ea,tu;d&y o G 5 o0 AR o0 A0 5 A o i gg
Mite el e T e S 54 17 21 102
Wednesday S 5o o o = o s gg gg i; 33
%h}?lrsday on % s e o . . o o : o o
S;éuigay . . Mahalaya Amavasya holiday except for clerks engaged

on figures for the annual report.

Monday .. 5 i 50 6o 5 65 50 S 73 18 . 26 127
~ 'L'uesday .. 55 55 o8 5 50 o5 a6 G 46 S 21 152
Wednesday o 50 56 56 5 5 5 gg g(l)- gl }ég
'I:h_ursday.. o S 56 . .. s ve S o8 o =
Friday . .. . o o . . oo .o o o Ha e o e
Saturday .. e 7 5o 555 o 50 B0 AT 5

A constant check is kept on the copying work which very occasionally gets up
to date, but is usually in arrears. 1 have known as many as 300 papers awaiting fair
copy and papers despatched three weeks after the draft had been passed.

We managed to get clear with temporary hands some time ago, but the budget
provision for tliese is now exhausted. ;

It-is hardly good business after making strenuous efforts to get the papers dealt
with without unnecessary delay to allow of arrangement whereby the greatest delay
oceurs in the mere fair-copying. .

There is another clerk now in the office, who is a trained operator, but his being
spared for copying and the continuance of even the present state of efficiency depends
upon some additiouns to the establishment. To say nothing of the extra work which
I want done the present pressure is too great.

P

OrpEr— No. 641-A, Educational, dated 22nd October 1904.

After a careful consideration of the proposals made by the late Mr. Stuart and by
Dr. Bourne for the reorganization of the office establishment of the Director of Public
Tnstruction, the Governor in Council considers that a sufficient case has been made
out for the grant of the three additional clerks applied for, but sees no sufficient
reason to fix the pay of these additional clerks at the high rate proposed by the
Director of Public Instruction. 1

The following revised scale is sanctioned with effect from Ist October 1904 and
should sufficiently provide for promotion and an interchange of clerks between the
Director’s office and the offices of the Inspectors and Inspectresses :—

‘ RS,
1 Manager on .. i o S 50 oo 1560—6—175
1 Head Clerk on , . s o e v &5 .o 100—5—125
1 Clerk on s o S A oo 180
1 Clerk on 5 SR, e G . il
1 Clerk on e is o = A e st 0
2 Clerks on 5 e S 4% 0 o .. 60 each.
2 Clerks on e 2 e s e aralse
2 Clerks on 55 i s b0 o e A0l
lolerkon .’c s e oo .. ) . 35
2 Clerks on o o e 55 G a .. 30 each,
3 Clerks on e s 5% i e ey o 20

>

g e '-yk\;&\

No. 641-A, EpuvcarionNar, 228D OcroBer 1904.

RS.
3 COlerks on n G o 55 .. -5 S vt 20 each
4 Clerks on o i R 29 os e Sl
2 Typewriting clerks—pay according to qualifications.
1 Secretary, Text Book Committee, on . . s e 040
21 servants on an aggregate pay of .. . oo <. 101

2. The distribution of the establishments between the various branches of the
office will be left to the Director’s discretion, but the arrangement noted below is
suggested as suitable :— :

Deputy 2 Personal
Director. Asgistant. -
| ;
Head .
Clerk. Manager.

Finance General. Audit. Administration. Record. Copyilig.

—

Five clerks on Rs. 75, | Three  clerks on | Six clerks on Rs. 80, 60, 50, | Three clerks  on | Five clerks on Re. 30,
50, 40, 25 and 20. Rs. 70, 40 and 25. 80, 25 and 20 inecluding | Rs. 60, 35 and 20. 15, 15, 15 and 15, and
¥ one confidential clerk for the two typewriting

Director. clerks.

3. The Director is requested to submit a proposition and a re-appropriation state-
ment for the formal sanction of Government. / ' :

(True Extract.)

H. D. TAYLOR,
Ag. Secretary to Government.

To the Director of Public Instruction.
»  Financial Department.

Exd, C. Parthasarathy.
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 [Susircr.—Reorganization of the Direclor’s

g

~ From the Divector of Public Instruction, No. 6

4 ¥

X
——

A

"_.[‘he'Difi"éé‘t'dr”'s- propoéél fo reorganize ﬁis oﬁie,é‘ gsté’ shment by raising the
- of four of the clerks, including the manager, and by adding six new clerks at a
ccost of Rs. 509-4-0 a month, was negatived in G.0., No. 82, Educational, dated

Fcbruary 1903. He now requests that so much of the proposal as regard
manager and the head clerk may be reconsidered, and the mar pay 1
~ Re. 150—5—175 to Rs. 200—10 —250 and the head clerk’s
~ Rs. 125-—5—150. The increased cost involved in the proposal is ]
mensem, but, in consideration of the fact that the head lerk has b
-maximum of his present pay for the last six years, the Director furth
he may be allowed to draw the maximum pay of the ne
practically to fixing his pay at Rs. 150 and the total increased
per mensem. : s i h e
2. The reasons assigned for the increase in the first case are
I - (i) The present manager has been connected with the offic
~years and that although he was sent out on acting promotion he had to
~ as there is 10 one else with the necessary knowledge of th al k
‘cational work who could be appointed in his place. This it : !
justify the grant of a personal allowance so far as the present incu:
The point, if conceded, will however equally furnish a ground fo
e | the same person at
s : 0l 0. f i s : .o 3
i - 'AQ 'rtei?xxnaﬁx_zz-g:os i 2hon. gt Thy
¥ e ot ] -Birector Knows ‘
replace the present incumbent should, it is submitted, be taken wit
On the other hand if he is a person of such rare qualificati ns th
put him into the Provincial service and make him his personal as;
_out Mr. Scott, the present personal assistant, to a college. =~
) - (ii) The managers of nine specified * offices get pa,
~*Tnapector-General.of Police, = 1+ - s 0 S 00. I
~ Surgeon-General. P »:hO‘WeYerai :
Sanitary Commissioner. : i o e, 0228 and
- Revenue Board. : osition m
- Revenue Secretariat. e
- Local and Municipal Department.
~ High Court, e i
Clief Enginearl.. 5020 0 e
Comnmissioner for Government Examinations.




r

Revéimé Board and High Colurt oﬁices.l The‘ Commissioner for.Gofqrnmen‘t Examina- “

tions has only a Secretary on Rs. 850 to assist him, and he (the Secretary) is not &
full-time officer. The Inspector-General of Police, the Surgeon-General and the
Sanitary Commissioner have only one Deputy or Personal Assistant each. The Director
has now a Deputy and a Personal Assistant. The Local and Municipal head clerk gets
Rs. 200 and the Director would at the most have perhaps been justified in proposing
to raise his manager’s pay only to Rs. 176—5—200. ;
3. The reason assigned for the increase in the case of the Director’s head clerk is.
that he has been in the office since 1892, By the Director’s own showing, however,
the head clerk is not fit to be promoted to Rs. 150—5—175. It does not appear

therefore that there is any justification for raising his pay to Rs. 126—5—150 and

giving him the maximum. 57
4, Orders are solicited. ‘ ‘
P. T. THARYAN—20-9-03.

Now that there is a Deputy Director, the “ Personal Assistant” arrangement
should cease, and I am inclined to think that it would be better if there were some
changes in the personnel of the Director’s office ; ordinary business habits of punctu-
ality and promptitude seem to be required rather than extraordinary aequaintance
with educational matters. Directly any bedy in an office becomes ¢ indispensable,” it
is high time some one else replaced him. I do not see that the Director makes out a
case for either of his proposals. :

i

A.T. PrincrLE—22-9-03.
A. G. Carpew—3-10-03.

What is the difference in nature of work and responsibility of the manager and
head clerk ? Perhaps as a rule the manager of an office (or the head of the clerical
establishment as I understand it) should get Rs. 200 or something rising to Rs. 200
(perhaps Rs. 150—10—200). But first I should like to have the information above.

2. Has there been any proposal to abolish the Personal Assistant now that there is
a Deputy (or Assistant Director as he is styled in Bengal) ? Has the Personal Assistant’s
‘duties been anywhere definitely prescribed and how do these differ from those of the
Manager ? : :

| G. 8. ForpEs]—6-10-03.

Information will have to be called for I think on paragraph 1. Is there any
definition of the Personal Assistant’s duties ?—paragraph 2.

A. G. CarpEW—6-10-03.

A draft memorandum is submitted calling for the information required in
paragraph 1.

No orders can be traced defining the duties of the Personal Assistant. The

Personal Assistant and the Manager seem to occupy positions similar to the First and

Yes }Sseccl)lnd Assitstantsk I:nd the . Settlzretz;riagﬁ

: oth appear to work independently of one

: oA e anothell') 1':3.ssis’ced by clerks.pe Shoulg infor-

mation on this point also be called for ? The Deputy Director is in addition to the
Personal Assistant and there has been no proposal to abolish the latter appointment.

P. T. THaryaN—8-10-03.
[Memorandum No. 556, dated §th October 1903.]

. From the Director of Public Instruction, No. 6670, dated 21st October 1903.

The Director furnishes four statements showing the work done by the Deputy
Director, the Personal Assistant, the Manager and the Head clerk and explains the
difference in nature of work and responsibility of the four officers named. From

i bf‘yar;‘;-‘ig'raph 4 of the letter it appears that\bes‘idésﬂthes‘e' otficers th
- who do drafting work, and that the drafts prepared by the Manager

and two other clerks pass through the Personal Assistant to the Director - fii\,lé‘

~ prepared by the remaining five clerks go through the Manager to the Deputy

The Manager has also the supervision over the office in addition.
. The Manager’s original drafts go to the Personal Assistant w ~
by him go to the Deputy Director. - Any way his (Manager’s) work seems to be he
enough. it is doubtful whether the division ot duties which now exist: [
that can be made. Perhaps if the Manager with some of the clerks to ass th;
works directly under the Deputy Director and the head elerk with other elerks works
directly under the Personal Assistant, there may be some saving of time and labour,
but it is submitted that this is a matter affecting the internal,arrangements.of,zthe
office in which the Government can hardly interfere. All that Government can say
seems to be that with a Deputy and Personal Assistant an expensive Manager is a
luxury. S ki
P. T, THARYaN—28-10-03. , ol Jas o
The letter of the Director of Public Instruction of 21st October 1903 seems to me
to indicate want of proper division of the work of such an office as the Director’s. i
such an office there are three main branches of work — correspondence, statistical returns
and accounts. = Mr. Stuart’s letter shows ’chaf these subjects are completely mixed up
at present. The Manager looks after the audit section, é.e., accounts, yet the head

clerk prepares the budgets. The head clerk reviews reports of some colleges, while L

the Manager reviews reports of other colleges. The Personal Assistant deals with
departmental budgets, and the Deputy Director with Local Fund and Municipal
budgets, and some others, and so on. With such a system confusion is highly
probable. Mr. Stuart, however, is ill now and won’t be at work again for two or
three weeks, if at all, so he can’t explain or defend himself. = I think we had better
wait till Dr. Bourne joins and then he can be referred to. 5 Ega e

A. G. Canpew—29-10-03.

Yes.

G. 8. FlorBEs 30-10-03.
To lie over until Dr. Bourne joins. :

A Gl Chba i eel

Dr. Bourne has now joined, but it may be too soon to make a reference to 'him‘..

this week. The question may, however, be decided at once whether the reference is 5

to be official or unofficial. The latter course may not be altogether advisable. = If the
reference is to be official, the drafting of it may be taken up immediately. '

P. T. Tearyan—24-11-03,

A. GarLsTri—24-11-03,

Please put up a reference asking for Dr. Bourne’s views. b

AVGH Canpuwe 0110208,

The draft reference placed below is submitted{zfor apprbvall e

P. T. THARYAN—22-12-03. B, » G e
A GALLETII;-Z 3—12-03 : ¢

o

A.G. CARDEW—;ZB-—"-}‘:Z—OS, o

[Memorandum No. 4, dated 4th January 1904.1"

\ e




e (’Iﬁ memorandum Njo. i daﬁéd 4th J anuary 1904, Dr. Bourne wa‘é re.g}x‘ésted”—‘ i
(1) tostate his views on the proposal of the late Director to raise the pay of
“the managzer of his office from Rs. 1505175 to ks. 200—10—250 and of the head

e ; ;

. Dom he Dircotor of Public Instruction, No. 6670, dafed 2600 My 1908,
 From the Accounlant- Geﬂ,e'r'arl,‘ No P A 119\-“’3\63; dated an June 1904 i

<

— —

clork froni Rs. 10025195 to Rs:12b—5—150;; : ‘
' (2) to consider and report whether the distribution of work between the

- Deputy Director, the Personal Assistant to the Director, the manager and the head

clerk was not susceptible of improvement, : :

‘9. In reply Dr. Bourne states that it is not so Imuch the increase of salary to
the manager and the head clerk that he wants as three additional clerks, one on
Rs. 100, another on Rs. 80 and a third on Rs. 75, the last one to take the place of the
present Assistant to the Director and Sub-Assistant Inspector of Sanskrit schools whom
it is proposed to transfer to the Inspectorate. Dr. Bourne accordinzly subwmits a
proposition statement in which the ‘proposed. increase of salary to the manager is
dropped and the pay of the head clerk is fixed at Rs. 125 and in which the above addi-
tion to the number of clerks is provided for. He says that without this addition it

will be difficult, if not impossible, to get on with the work of his office.

3 Tt is submitted that the present? proposals may be approved. There is now a

= olerks on Rs. 60—4—80 above the proposed clerk on Rs. 75 and an existing clerk on

Rs. 70. There isalso a clerk on Rs. 20 —2—30 above three existing clerks on Rs. 25
oach. It is for consideration whether the appointment on Rs. p0—4—80 should not

~ be altered into oue on Rs. 70 or Rs. 75 and that on Rs. 20-22-230 into. one-on

Rs. 25 or Rs. 30. This will improve the scale somewhat. The extra cost involved in:
Dr. Bourne’s proposals is Rs. 1867 per mensem, but if the appointment on Rupees
60—_4—80 is altered into one on is. 70 and that on Rs. 20-—2-—30 into one on
Rs. 30, this amount will be reduced to Rs. 1832 per mensem or Rs. 2,205 per annum.
The raising of the pay of the appointment on Rs. 20—2--30 to Rs. 30 is proposed
because there are &t present only two clerks on Rs. 30 while there are three on
Rs. 25 each. ' T .
4. As regards the redistribution of work Dr. Bourne proposes to have four

sections in his office, namely,—

A. General Administration ;

B. Finance and s‘atistics ;

C. Record; :

D. Registering, copying and despateh ; '
and to place the Personal Assistant assisted by the manager in charge of A. General
‘Administration and the Deputy Director assisted by the bead clerk in charge of B.
Finance and statistics. The manager will also have the general management of the
whole office.  These proposals seem to be sound. The present arrangements are as
noted by Mr. Cardew on page 3 supra—vide his note, dated 29th October 1903,

5. The Director desires that his proposals may be sanctioned with effect from they

1st proximo. The proposition and. reappropriation statements have to be transferred
2.0, to the Financial Department for this purpose with the remarks of the Educational
Department on the proposals.

P. T. TuaRyAN—14-6-04.

Increments in appointments half-way up a raising scale are pointless, and a
simple scale without these increments would be an improvement ?

| 9. The head clerk’s post, which the Director proposes to convert from an inere-
mental Rs. 100—125 to a fixed 125 is just the sort of appointment that should be
incremental ? As a man may have to stay in it many years o5 .

3. Tho present scale has presumably grown by degrees ? It may now, if it is to
be altered, be made more uniform and regular ? but it will have to be made uniform
and rtegular in such a way that the old clerks will fit into the new posts on their
present pay, or something very near it ? : :

- fewer the altemtidns

T submit a more regular scale below :—

: : l‘ropbse’d Seale. g ShE g
: ~ Superior Appointments.
i 7 > i,

Fionc e o

One assistant and k'rr}aim'ger 50T ey 1SES Sad

e g T e o Bl 'One'gl‘eik-jbr; Es.
g A58 v..v AT ) " S 75<|— 4?,.4:‘.

OnéBead clerk, .z 0 6. %s (1005 100 i l1EE, Same.

2905 % Ny -’f ; 3 (e 7 ; “‘ - 70 2 |. “‘: ” v Y ’3 7
: i B | Three new men..
One clerk and librarian : LD samen :

o -One clerls o 550 o & ; ; _ GO

B0
AUt )

29 s

£3) oo

Copyists. i e

g : . : '  T'wo clerks on Rls
Four clerks > . ST 30 < One clerk 7

; PN S D)
95 Two clerks
W57 10nb clerle %
25 ; 4 ) 2 ‘ Same_- e
ey » : fanney ] Lo eratal

Three clerks

Miscellaneous.

One reader T A o e SO S e
(One Sub-Assistant) .. o .. (uwbolished)  On Rs. 75,
Twenty-one servants o 23 G Sailgle Sames

One Secretary, Text-Book Commitice . . 3 e

Total .. 14063} Potal, Rs.

—_—

The total of the Director’s new scale is Rs. 1,487 or 232 more. He proposes
a now clerk on Rs. 100, another on Rs. 80, another on Rs. 75 to replace the Sub-
Assistant Inspector and assistant. In the above scale the three new appointments are
on Rs. 70, Rs. 75, Rs. 80.. The Director has suggested high pay for the new posts.
Tt would redace the cost by Rs. 95 per mensem if the three new men were to b
appointed to Rs. 40 and Rs. 50 instead of to Rs. 70, Rs. 75, Rs. 80, as thus:

- RS.

One Assistant and manager : - eamE el
One head cletk . .. Sl e
One clerk .. : ; i g
: ; ; G ‘75,,:/:"
i o : 2 el
Two clerks .. ‘ Lo ‘ . L e 800
Three clerks S i P i 2 ; 49
Total Bs. 1,368% or only Rs. 675 more than the present scale [which howev
includes Rs. 75 a month for the Sub-Assistant Inspector]. This scale w ulc
better scale from the standpoint of reasonable intervals of promotion: in the scal
proposed by the Director there are too many posts at thetop.. = .= .

2 oo

However a scale that looks pretty does not necessarily work Welf and | ‘
made in the Director's scale the better. = .

¥




paragraph 5 of lns proposa]s the Dxreotor of Public Tnst
o:E his oﬁoe mto four seotlons. Wil JJ@ please stat >
o distribute the ;
0 the natur and quanuty of work in eaoh soctmn

To th: Dwecwr of Publw Imtructwn.

1
N N

; Before replying to the question actually asked, I wmh to add a word or two
~ with regard to the seale. I think it very pOQ§1ble tha’c my seale is susceptible of 1m-“§w"

0% provement but I should like the Inspectors’ offices kept in view. The Collsge and other

offices a
The posmblhty of . mterchango is always think th:i: Tﬁ)er ingielesi Elp; ?&};ﬁeing_lthi

desn-able.
G. 8. F[omz:es] Inspeetors’ (and Inspectresses’) |are in

touch with one another the more time we

 may ﬁnd to devote to education. Each Inspector has a head clerk on Rs. 50—2—60
the best of whom I should like to take in from time to time on promotion and give in

rotmn clerks tramed n my office.  So I leave a gap 45 to 65 and another 25 to 35. I

i ) | should be glad to see the posts in my office
l‘hls may be approved. | with increments disappear, also the terms

H. D. Tayror—80-6-04, “ Assistant and”’ Manager‘ clerk “and

librariuny” reader.

I suggest a scale below which keeps in view the above suggestlons and which

~with some exchanges with Inspectmg offices will fif in with the existing people and

‘their pay. This scale is much cheaper. [ have used it in the figures in the rest

of the note. It did not oceur to me in the first instance to revise the whole scale :—

Manager on Rs. 150;175 ]2;%
Head Clerk on Rs. 100--125 . : R
Oneclerk: i e : s e

Do. S k)
Do. gl ) o0 g({;
Dalie o : : i s
L Do By ‘ : 70
Two clerks on Rs : A o3 ik 130
There are 7 (or 8) posts on Rs. 50-2—60 in Inspectors’
Two clerks on Rs. 45 o i o X 90
i LT T G R B R e 80
i) Do. 7011 ) i 70
ere are 7 (or 8) posts on Rs. 25—— =5 ¢
Three clerks(on :E%BP25 i ; 0 i Inspectms Oﬁices 75

Four ,, on R0 80

Aot ongi 15 A 60

Total ..1,272%
Servants and Secretary, Text-Book Committee .. 201

. 1,473}
Liess Sanskrit Sub-Assistant Inspector 75

‘ 1,398%
B ! _ + 971
‘Proceeding from the simple to the complex I take first—

ol L Conying sectlon.-——Numberm registering. fair-copy i d it
D l seven clerks on, say, Rs. 15, 15, 158‘,15 %0 D5 g25 P 1ng g espatch

- Have to be assmted in busy seasons with temporarv hands. Although we-

have been drlvmg them latel we had over 300 draft oot
E l other day. J rafts waiting for falr copy the

Record section.—The reffrencing has been one of the great causes of ¢
in ‘she office, but as I have got one of the old record clerks declared a leper and another
incapacitated, I hope the work will go on better even without the addltlon propose
by Mr. Stuart—3 clerks on Rs. 69, 35 and 20. : bin i

3. Finance and statistics.—Under the head clerk with eight, ot’hers, of Whom thre

-form an audit sub-section (work much negleoted at present)

- All Budget work— -

Departmental and special minor budgets.
Local Fund.

Munieipal:

Bangalore and Coorg.

Subsidies.

All grant-in-aid work (before payment), financial statemen’s of all a1ded sehools
and “ net cost ” determinations (need——much more attention).

Vi

Travelling allowanee bills of inspecting offjcers and their offices—Monthly state-
ments. of work taken here (as well as tune) for checking tra.velhng allowance o
bills. ‘ :

Scholarships, stipends, endowments and pension papers.

In the general sub-section—5 clerks on Rs. 80, 75, 45, 35, 25:

In the audit sub-section --3 clerks on Rs. 70, 40, 20.

The audit sub-section to audit and post all grant-in-aid bills after payment, check
fee returns and post verified statements of aecouuts Cash accounts. e

4. Administration. —Under the manager and six others ( meludmg one 6 confi dential).

Manager also in general charge of the office to interfere very little with head
clerk and his section, but respons1b1e for record and ¢¢ copying ” work. :

Tappal (about 43,000 communications a year).

Same clerk to do any ¢ research work” mneces- Confidential (not to the manager
sary for new schemes. unless necessary).

General Educational questions (not to the manager unless necessary).
University, Educational rules, Codes.
Correspondence with Director-General and other Presidencies, eto. o

Appointments and leave (proposals originate with Director or Personal Asmst-
ant). :
Educational matters relating to—

Government institutions. Arrts, s
Liocal Board 5 - Engineering,
Municipal . i Medicine.
Bangalore and Coorg institutions, Agriculture.
Aided institutions. ; - Law.

: High Schools.
Lower Secondary Schools.
Primary Schools.
Training Schools. |
Technical Schools.
l School of Arts.
| Reformatory.

including reports, management, staff, scholarship sehemes, leavmg eertlﬁoates,' 5
ete. b
Recognition of new institutions. ! e
Tnspecting agency (questions other than financial), e.g., tour programmes, returna i
of leave, appointments and fines, reports on oﬂiees, questions on the mspectmnj ,
code. G i
. Delinquencies of subordinates and appeals. :




)
5, 20, 25, 25.

at
60, 35, 20-
Copying 7 cleiks
15, 15, 15, 15, 20, 25, 30

discretion
65, 35, 20,

Record 8 clefks

(4)
disposes
15, 15,15, 1

stant. (
: Administration.

sl
S

l

Manager.
, 45, 40, 20

\
|
g 1 confi-

l Confidential clerk.
Personal As

in
dential (A)

: 5 clerks
90, 85, 65

includ :
80, 60, 50, 30,25,20.

,Landed pro rty statemen and revlster.

~ Retention in service. = ! e
xaminations—all educatmnal estlons transferred from the Comlmssxoner on
Technical, Upper and Lower econdary and Primary examinations. -

Acceptance of exammershlps and certificates to draw remuneration.

~ The clerks to draw Rs. 90, 85, 65, 45, 40, 20.

L Thls is the general scheme, but the acuteness of the pressure varies Wlth the
time of ‘year and work has to be transferred

el

'lhe arrangements for the anuual revurns, their analysis, the preparation of
‘Volume II of the annuval report and the colleemon of material for volume I keeps

_ every ome going. from Aprxl until volume II s through the Press in OCtobel;' or
November i i ;

Director.

of general
importance.)

{disposes of all
papers coming to him
except matters for
Glovernment and

AN
Head Clerk.

|

Deputy Director

 Finance (General).




b

In révising;thevqs‘cablis}imient of the Direefor:of_ Public Instruetion’s office, it is, I
consider, desirable to get rid of incremental appointments on a rsing. scale, and the

roposal of the Director of Public Instruction to keep his own office scale in touch i

with that of IIfSPector,s of Schools so as to allow of an interc_h_ange of officers on
i promotion or otherwise is also a sound

G 8. Florsra] ~ one. Tt is mot a good thing for aclerk

‘éb-gfdw up énd become fossilized in a head-quarter office, and it 1s -also _degirable to
introduce the more busines-like principles which may be supposed to exist in a head
office into the Divisional offices. s e

2. The manager and head clerk may remain as proposed. on theif_ present
incremental salaries of Rs. 160—175 and Rs. 100—125.

‘3. Tn the matter of clerks the Director of Public Tnstruction as}is‘for three ’b
* additional senior clerks, ome of whom will take the place of the Assistant to the {
‘Director and Sub-Assistant Inspector of Sanskrit schools transferred to the Inspee-

torate. The Director of Public Instruction has made out a good case for the additional
number of hands required by him, and the only question is the scale of pay which
5 : ] is to be fixed for them. The scale*

~ *Rs. 90, Rs. 85, Rs. 45. sugzested is high.

4. The general scale as last proposed by the Director is shown on page 6 of the
notes and the proposed distribution amongst the various branches is shown on page .?
1t is not necessary to go into the question of the internal organization of the Director’s
office, but I consider that amongst the copying clerks there should be at least one on
a higher scale of pay than Rs. 25 to exercise general control and for comparing copies,
while tnder the heads of ¢ Administration ” and “ Finance (General) ”” the pay of the
head clerk and second clerk are too close together. One clerk on high pay should
suffice as head of each section. i . »

- 5. The general scale, as proposed by the Director, is to my mind too .gradualﬁand
the differences in pay too little marked. No sufficient grounds have been shown fora
clerk on Rs. 90. I would reduce the pay of that post to Rs. 75. Neither do I
approve of the Rs. 65 and Rs. 35 grades. Head clerk and clerks from Inspectorates
will probably be glad to come in on the same pay, with a view to further promotion to
higher posts in the Director’s office. The pay of the proposed Rs. 65 post may be
roduced to Rs. 60 and I should raise the pay of one of the Rs. 45 clerks to Rs. 60

-and add a new clerk on Rs. 50.

6. The annexed statement shows the present scale, that proposed by the Director
and that suggested by me:—

As prop'osed by Director of Public

Present scale. S As proposed by Secretary.

RS. . RS. RS, BB«

SO e 1 Manapen 150—175 Manager 150—175 1683
aE ot 1 Head clerk .. 100—125 Head clerk 100—125 1188 -
1 Clerk & A ) ¢ Cllenka it d Clerk .. i 89 80
1 el s LT : ! . o 75 75

% 4 < 70 70

0 g pivk
8}:§§s st Zso o Clerks Jritiien 120

50 D g 100

S o ; el 40 80

5 ‘ { Clerk .. 35 35
Clerks . SE ) ; 5

Clerk 4 ... 2030 750 Clerks

Clerks 25 p & s AR SR
20 o ¢ L 20 80

2
3
A AEa T % 5 : Red ey 60
23

1
(2
1
1

Clerks .. 30 60
100

9

Secratary, Text- 1 Secretary, Text- Secreta'r‘y, Text
; sé g(?oktéz)mmittee 40 1 Book C’ommittee 40 40 Book Committee 40
21 Servants i 6 : 21 Servants 4 161 161 | 21 Servants SRAHY |

—

1 ’473% o8

 This scale provides for the abolition of the Sub-Assistant Tnspect

transferred to Provincial, but provides for three additional clerks as requeste
Rs. 40, Rs. 85 as against Rs. Y0, Rs, 85, Rs. 45 asked for by the bir

- required is additional staff, but not laghly puid staff. The Director .

tion has ew}idently kept too much in view the promotion of 'th‘e clerical

~in his own and subordinate offices, without regard to striet econom:

now proposed comes to Rs. 1,3481 per mensem, or an increase of R; 1

over the present staff (excluding the Sub.Assistant Inspector on R

Director’s proposals amount to Rs, 1,473% per mensem, the inerease being due largel
to increased pay rather than to increased numbers in the statf.

_ The Director of Public Instruction may be left to distribute the stuff amon-gst:"t',ﬁ
various sections as he thinks ‘best, but the figures indicated in clarendon type on
page 9 of the notes are suggested as a guide. ; LB e

o H. D. Tavror—I1-7-04.
T have gone over these proposals and I agree with Mr. Taylor and approve the
scale he recommends. { el e I i
/ : G. 8. Formrs]—19-9-04.
Pleaso'draft.aceordingly. L0 vidiin : g
The draft placed below is submitted for approval, If approved, it maygo o
Financial for acceptance. R ; e
2. Mr. Stuart’s original proposals will be found in the proposition statement on

pages 4 and 5 of G.O., No. 62, Kducational, dated 14th February 1908. The total

cost was Rs. 1,802-4-0 and the increase proposed, Rs. 509-4-0 per mensem. The
total cost of the proposals now sanctioned is only Rs. 1,348-8-0 or Rs. 453-12-0 less.
His Excellency desires to see the file. ; o G
P. T. Toaryan—21-9-04. ' U ke e
, ‘ A, Garrerrr—21-9-04,
Please type the draft as revised. e S
i , H. D. Tavror—21-9-04
Typed zopy submitted. : e
P. T. THaARYAN—23-9-04. ’ i :
Circulated. ; Sl " e
H. D. Tayron 23904
G. S. F[oreEs|—23-9-04.
J. T[HoMsON |—25-9-04,
Issue. ‘ ; i
. ’ H. D. Tavior—26-9-04,
The file has not been to Financial for acceptance of the draft. SuBmittéﬂ‘fthatf
they should see it before the order issues. e e IR
P. T. THARYAN—26-9-04, : s o
Yed

H. D. TAY,LOR——27_—9_—'04:

To the Financial Depariment for acceptance.

FINANCIAT DEPARMEN .
(i) Are there no type-writing clerks in the Director’s office and 'iS‘th,‘e':‘r'ev sed

seale not to provide for these ? I Have not been able to find any allusion to this poin
(i1) Funds can apparently be made available in the Epucation budget.




i3

léo'éﬁi) Treat as urgent pleétse., the reorgf}nizétion is to take _eifee’t‘ from }st 'Oot/obe'r.j i | '1 : i ‘ d" e 2%%,01}1}1&2:’51011;%?%::&

3

R i e
: | | e  To make sure_and for obtaining the additional information requin
Submitted that type-writing clerks (pay Rs. 20—1—85) are not provided for ;  memorandum placed below may issuwe.
either in the *Present scale” or in the * Proposed scale ” of the office establishment = Rt e o
Vide portion marked D in the Director’s note, of the Director of Public Instruction ; the N . / .<P"/T' THABYAN—29—9-04 :
dated 18th June 1904, on page 6 supra. scales provide for ** copyists . SR v BEgna R ‘ sl A
- (ii) The extra cost is (Rs. 1,348% — 1,226) == Rs. 122 per mensem or Rs. 1,470 ) o il Sl SR e s s e i e
per annum. The charge d(uring the current yele (5 months) can, it is presumed,* be : L e L B LMemo;a.ndgm N07'535’ dated‘z‘?th S eptflamlv?eilr'],%‘i ] 3
 made available in the budget estimate for ; : :

‘* Vide reappropriation statement submitted by 19041905 under 22. Epuvcarion. Para , ; ~ ] T G S S
the Director of Public Instruction along SR : s £ Cr 4 2 | 5 B S A e S e L R
ith, hiv JettoriNo. 6670, dated26th Maye -BLaBise @0 L0e GTalL G2 w100 3 DIODA AR ; o ‘ From the Director of Public Instruclion, No. 6670, dated 15tk October 190

19048 - : and a reappropciation statements from the ! 5 el R I i Wy R A BT e

5] i Director. ‘ il In reply to the reference made to the Director he reports that there are two

om0l ‘ ‘ ' ol  type-writing machines in his office, one of which is ordinarily worked by a clerk who
V. GOPALAKRISHNA ‘%IYAR a7-0-04, : : i g izpnot ﬁeehgnieally qualified - and"the other by another clerk'w‘hp'%;l  technically
The only weak point in the scheme of reorganization of the office of the Director e ‘ qualified. He adds that for office requirements another machine will be needed
‘of Public Instruction is, it is submitted, the absence of any provision for a regular % E : : RGN e i T oor K e s
type-writing staff. In the Government Secretariats and, it is believed, in the larger g 2o N. I%‘*lKSHMANA RAO""—?l". gk R s
offices at head-quarters the system of having a separate staff of typists (G.O., No. 863, & ; i Perhaps instead of the two appointments of clerks on Rs. 2t
Financial, dated 10th October 1898, paragraph 1) kas now been in force for some time. g A copying branch typists may be allowed. These will get Rs. 2
Here it has been found to answer well. The eopying section of the Director’s office : i have passed the elementary and Rs. 25—1—35 if they have passed
was, as proposed by him, to consist of 7 ; . examination—article 4 (18) of the Public Service Notification.
' : -glerks on pay ranging from s 16 fo Hay 20 9. A third machine may also be supplied for the use of the second technic
and to perform the work of numbering, registering, fair-copying and despatching. I qualified man who will then be employed. The technically unqualified clerk now
submit that for Rs. 15 it is not easy to obtain a good clerk at the Presidency town _ LS fhe office can continue using his old L ke ‘ , Lo g
and that if one is obtained at this price he will in most cases merely take up the post o '
to obtain a footing to help him to get something better. It is much better economy : T P. T. THaRYAN—21-10-04,
in the long run to keep trained typists for typing and copying work. This is better : :
for the work and Dbetter for the - type-writing machines. In an office which has 300
drafts awaitine * fairing 7 (Director of Public Instruction’s note at Bl on page 7 i S 2 : % s, =
there must be gmple Wor%{ to(emp]oy typists continuously on typing, and if theIs)egmexZ ingly. The additional 1005tdW1u be trifling and will vary in af:co?dance _
were all trained typists it is very probable that blocks such as that indicated by the passed by the men employed. ‘ G G e e
Director would not arise. The Director’s office has at all events one type-writing : : : is : H. D. Tavror— 1',,10'-"0’4'
machine for many of his letters reach Government type-written, but in an office like his 5 Yes. PRV AR bR
there is room for more than one machine. It is suggested that provision should be made ' : :
for type-writing elerks in place of some or all of the lower paid copyists provided for im,
the proposed scale and that these men should form a separate typist section and should
be granted the pay of typists Rs. 20—1—25 or Rs. 256—1—35 according as they have ; : :
passed the Elementary or the Intermediate test. The remaining copyists should then be g : | 2 i e e
treated as clerks for routine work such as registering, despatching and numbering. ' ; : ; [G.0., No. 641-A, Educational, dated 22nd October 1904.]
The Secretary, Educational, provides for an Examiner or Superintendent of typists on ; ol , ; Pl s
pay higher than Rs. 256 who would also pe : s : : : j 4 : e Wl

apparently be head of the routine section. S : : ; 5 : ; g i
The proposals may, it is submitted, be otherwise accepted.

C. M. ScaMIpTr—27-9-04.

Yes, perhaps in sanctioning the arrangements this point of type-writers might be
brought to notice of the Director of Public Instruction. Educational know how many
machines he has, he might be asked who works them and if they are enough. ;

; M. Hamuice—28-9-04.

¥

G

D on page 6 of notes.

The proposal at A in paragraph‘ 1 may be app;'dvéd and the &réft

Tssue as revised. e
H. D. Tavror—22

Paragraph 4 of note on page 10.

To the Educational Depariment.

N\
EpucATIONAL DEPARTMENT.

Is information available on this point ? If not it should be called for.
‘ H. D. Tavror—29-9-04.




Director of Public Instruetion,

[Designaition!

[Station]

&
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b
Dated. 7 g ep t e mnhiepiggs

Enclosures 2— Registered Ly o
{ " . q' A 7 = 9

SUBJECT.

l4th Febru@ry last regarding the reorganization of the
b 5 85 g

estanlisifint be reconsidered so far as the Manager an

clerk concerned.,

BACK PAPERS.

Pats, 711

-

qe{,- Wt {f—{ '2‘,, Bt




ducational (190:) Depart
L

e CURRENT No. 1692
% c%t#/ﬂl/i;;/;l ‘ %wmmanl, | , ;
@@é@/f&ﬂ_ﬂ/ @;ﬂaﬂ‘ma’nd

Thré: tﬁe Acgountant-General, - | .

N

\

L, 4 g = | - [Station]

With reference %o G.0.No. 82, Hducational,dated

o 1

TN o 3 i
§
1

A
LG\

i

14th February last declining to sanction my proposals % . DEsp TT IR
'3 } i iy “ Bt A % .3 »f 4

§ 3
BL)

for the reorganization of my office establishment, I g QrOOTR
! 48 3

have the honour to nrequest that Government be pleased

to reconsider the oﬁder at least so far as the lManager

and the Head clerk ére concerned. In paragraph 3 of
my letter C.No. 7305 dated 8th October read in the N . |
' B N : v .
> G.0. I have stated ithat a first-rate Manager is. = -= ? ; : !
B g 3 ;. i . ' 'é;é:Z% /o, SR e SO
. ' /? e No. S \R’@QB?;'U'ed"‘ A

egsential and ﬁhafga first-rate man cannot he retained .
e . 9/
Dated <

Mﬁ%- : 190 2. § : . A

in the office for the present pay of the appointmént. _ : .: : “‘,
) b : - l ?Z')w"—- ‘ 1 il Bopiftereq Ste COE T
I nave also stated that the pay of the Head clerk L e , gedeiared .
; § v should “he higher Fban that of the other clerks and Hdne, ,f 
o Rl SUBJECT. S

i that it should aléb be high enough to attract a good iii '¢E; UZZZéja . i Ay
- | - J B St sty SloSei, T

man from outside whenever there is mo one in the

6 5 office f£it to be promoted to the position of head

.clerk. ©For these reasons I proposed th

the pay(of
the manager should be raised to % 200-108250, and

that of the head éleerk should be fixed _at‘ 125-5-150,

the increments béﬁng annual. Qﬁtw
| , g ..

2 The present manager who has been connected with

the office for the past eight years was sent out in

Avgust 1901 to act as an Assistant Inspector of

"'i" ‘4 “ a‘-‘“ T

- Schools on T 200, because he had become entitled to

¥
FURTHERrPAPERS.

ot
£ T T

promotion in the eordinary course; but I had to recall

him to the office on the 17th August.last when he

returned
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(Name] The Hon’ble Mr A.G. Bourne, D. Sc.,F s S.,

[Designation!

Director of Public Instruction,

Loy

Eaidopera s o

[Station]

v 5
SR &

PR N (:5”335\, il f- : : } {

With‘refergnce ﬁo Memorandum No.556,dated,

. g -
i o submit the accompanying state-

8th instant.

‘,have the honol
i ¢ "f;.
ments show1ng the division oltduties between the Deputy Director,

the Personal Assistantﬁ@?d-thesmanager and to explain the difference
dnihablre s o work and responﬁibility of the manager and head clerk.

o It will be seen from statement C that the manager has to

deal with all local fund paperé;and papers relating to appoint-

W : 4
ments and leave,and to review reports on the Agendy sohools and = .}\ :
o b ) &2
the reportsmﬂé&be Refaor atoqm Dohool the Scnoo; oi Arts the Recetved 2
¥ 24 .: )“I ! . R i
Y " i - ¥
Teachers’ College and the Trafning College Ra3ahmundry¢bw;4ﬁL%he | Dated M a e 1904 . i
B et Sa=p = i oo and to WI'J,d:@ a portl‘&m of th@ R@port on Public S - Enclosures two of Whi'ch'one in Registered — é —
1 . S B duplicate. ;
Instruction. He has, besid] to distribute dally to the clerks ‘ by Terae !
e : i . o e ‘
the | s th whicli™they ha T,o d al aQ the re réc ved in ‘ 2 : ; SUBJECT. 3 s
,'ﬁwgggga v&} g oY ; | ee\ Y R 3¢ . :

£ the oiflce, to cpﬂck the dall work Sl as to prevent d@iay, to %

\}yvi'ﬁ:;'&h&“ \h‘sns\ AN Y B u &4 “" -»n.,, v 90050 1& g

revise the drafts oLﬁglve draitlng clerks, the draTts of thp head g Y

i ¢ . :
5 clefk the Sub-éss;stant ‘of bqnskrlt sohoola, and tWo (O th@

Submitting proposals for strengfhe gng the office of'

Dlrector of Public Instruction and for éiv1sion & distri
of work therein.
also

subordinate clerks alone' not g§§sing through him. He has

R )

e to deal with papers of generai 1mport3no@ and to exercise oareiﬂazb j

i % oy yram oy AR Pt A

R BACK PAPERS.

superv131on over the h@avy Wo%k of the audit section of the office

,‘n b 4

and of the temporary establishment specially entertained for the

.{f'ﬁﬂ” ! preparation of the statistical tablles required for the report on

. S L puMlie instruction.

i 5

In add%tlon to all this, he is entrusted ¥ S : g
with the general management o§ the

offloe and the superv 1~10n of : {\

r
the proper working of the dis@osal

system of records, recently

* v
introduced into théJoffice, tée old system having been found not

i 3
n
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| | | CURRENT No./82 & -
o% %éc/:at/ 0 %wmman/ : e : i . o | |

@@g,égm/mna/ @/ﬂt/mm/ ‘ : e : The Hon'ble Mr.. A.G. Bounde & Se. F.R.8.
‘ Y Bl - - AERCOSERI e e 3 - i v‘v ).v ‘.;

o e

[ Designation]— Direcéor of Pubdic Insﬁz‘uc‘ti}o.n,

S
{

(through the Acco pntant General Madras ) 8
H . AR i3

: o’ @yd',

e

[Station]

n hiis 1effrer C.No. 7305, dated, 8th October 1902,

"?—W

(j read in @¢.0. No.82, qucaﬂlonal, dated, l4th February 1903, the B :

late Dlrector submltted p&oposals for the reorganization of this : ;

office but that prop031tyon statement was not sanctioned. In i ; ;
7 S 3

?'idtfﬂ’ih ‘ his letter C.No.6670, dafed, 7th September 1903, he requested

Government to reconsider the order in so far as the manager and ; \

i head-clerk were concerned. : In memorandum No.4, dated, 4th ﬁ : \

January 1904, I was cal ed to gtate my views with regard to this j Ref Anan Cur No. 6670 of 03 Bk : o e
i = : & : Received LE — (o =
5 atter and also to consuder whether the distribution of work in N | : o L ' ;
m Giteg. /S O ctsober ipg
the office was not susceptlble of 1mprovement I have delayed ’ : ' <
Enclosures Registered (R e

a reply until I was Thqroughly familiar with the work of the

effice. I have now the honour to submit the following remarks ; &
] ‘ : SUBJECT.

and proposals. ;-‘- : . s :
%Lwlltﬁlnf report called for in Memoranfum No. 535 Hdue

25 T am convinced that there is most urgent need for some more

.

du. LEe '—‘; o ‘;1 S > tern 7 Al ‘- 2 >
clerks, not to rellevefanybody of work he now does, but to gef a vl d 29th September 1904 regarding the number: of

: P % ; 5 : machines th o i . : ;
great deal of the work done properly which is now necessarily i 8.4 2eone J 2

o7]

done in the most perfunctory manner or not done at all. The

present clerks are doing their very best and are doing good po£

ST N e v i Pt e

but there is more work than they can possibly cope with. I:

BACK PAPERS.

consider additional help of much greater importance than ra}sing
the pay of the manager or head-clerk. The appointment of &

Deputy Director has enabled us to go into many matters much more

*

FURTHER PAPERS

thoroughly: the work is increasing by leaps and bounds + the
- ¥

AR A i 3 A

Government of India has recognized "the constantly increasing

burden of work and responsibility entailed by the present active

and progressive policy" - and T continually find myself checked #&
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dential clerk whenever necgssary
. » i | GiSen
Another machine would
¥ A
give: the copying figures Tér tHe Bost, two weeks
heRor k_en JShe.annual . repond @nd budge ts and my
with, the Special, Tegt Hx ullnd,lbnb was not
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