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GOVERNMENT OF MADRAS.

Reap—the following paper :—

From the Rev. A. W. ATKINSON, Principal and Secretary, Ootacamund
: Lawrence Asylum, Lovedale, the Nilgiris, to the Director of Public Instruc-
. tion, dated 11th August 1904, No. 1089.

I have the honour to forward, herewith, extracts from proceedings of the Sub-
Committee, dated 8th July 1904, and of the General Committee, dated 16th idem ;
and to request that you will be so good as to submit them for the sanction of
Government.

§ 2. Rarly orders are solicited.

ENcLosURES.

Extracrs from the proceedings of a Sub-Committee of the Ootacamund Lawrence Asylum,
consisting of Sir Frederick Price, k.c.8.1.,, in the Chair ; Colonel F. J. Aylmer, R.E., and
Major-General G. Simpson, ¢.B., dated 8th July 1904.

Surgeon-General W. R. Browne, M.p., one of the Governors of the Military Female
Orphan Asylum was present by invitation. ;

Laid on the table extracts from Proceedings of the General Committee, dated 20th May 1904.
The Sub-Committee made the following recommendations :—

(a) That the proposed establishment for the amalgamated schools be as follows, as regards
the personnel and the salaries attached to each post.

RS,
Head Mistress Mrs. Richards .. b 1757
Second do. Miss Sprowles .. . e 90
*Third do, Miss White ole S0
Fourth do. Miss Copeutt .. 5 .. 60! Per mensem; with
* Fifth do. Miss Antonio .. .. s 80 |> everything found,
Sixth do. Miss E. Copeutt ois .. 40| asnow. '
* Beventh do. Miss Peters iy o s 8O
* Bighth do.- Miss E. White .. o w301
Total .. 550
RS.
| *® Head matron . . Gl .o .o .. 100 (2 F '
. ; * ®Second doii ive G . o se 508 & iWth everything
g fWhird ¥do ol oo oo o se 90 found, as now.
RS.
Kitchen matron .. A oo oo .. 351 With everything
Hospital matron .. oo oo .o 80 found, as now.

Tofal s 250

- Those marked ® are on the staff of the Military Female Orphan Asylum.
' () This appointment to be effered to Miss Carr.

Total European establishment, Rs. 800 per mensem.
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Native Establishment.

RS,

3 native women assistants .. Ao a3 Ao s 24
1 peon or messenger oo o b o .o 8
5 scavenger womenj e. s o .o -4 S e Bl

Total .. 62 per mensem.

‘ RS,
Euxtra— :
' Drawing master b e .o oo 5 .o e 0

Short-hand and Type-writing instructor .. Sle W i sl

Total .. 20 per mensem.

Grand total monthly cost, Rs. 882.

(b) That Government, on the ground of the larger increase in his duties and Tesponsi-
bilities consequent on the transfer of the girls from the Military Famale Orphan Asylum, be
requested to sanction an addition of Rupees (100) one hundred per mensem to the salary of the
Rev. A. W. Atkinson, the present Principal, and his successors in office.

(St

Txrracts from the proceedings of the Committee of the Ootacamund Lawrence Asylum, dated
15th July 1904. ~

No. VI.—Resolved, (a) that the proposals as regards—
(1) The establishment for the amalgamated schools amounting to Rs. 882 per mensem.
(2) The offer to Miss Carr of the appointment of head matron.

Are approved.

b). That, as regards the proposal, that Government be moved to increase the salary of the
-oﬁice(o% Prir?cip?ﬁ bngs. 100 ger];nens,em e Committee resolves that this amount be moreasgd

to Rs. 150,

N.. Ref. on C. No. 6949, dated 20th August 1904.

Submitted to Government.

A. G. BOURNE,
Director of Public Instruction.

OrpER—No. 605, Educational, dated 8rd October 1904. '
The following proposals of the Committee of the Lawrence Asylum are sanctioned
with effect from 1st October 1904 :—

(1) the raising of the salary of the Principal from Rs. 800 fo Rs. 950 and
of the drawing master and the short-hand and type-writing instructor by Rs. 10
each, and : .

(2) the fixing of the native establishment of the Female branch at three
women assistants and one peon on Rs. 8 each and five scavengers at Rs. 6 each.

#
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2. The proposed establishment of mistresses and matrons will be revised as
follows and sanctioned with effect from the same date :— ;

; RS.
One head mistress .. ‘ - ; 175
One second mistress ; 70
One third mistress .. : 60
One fourth mistress ; 50
One fifth mistress .. i 45
One sixth mistress .. ; 40
One seventh mistress 35
One eighth mistress : 30
One head matron .. ; { i 50
Three assistant matrons 35 each
OUne assistant matron : 30

In the case of all these mistresses and matrons the salaries sanctioned are exclu~
sive of food, lodging and attendance which are provided free.

(True Exti‘aet.)

H. D. TAYLOR,
Ag. Secretary to Government,

To the Committee of the Lawrence Asylum, Ootacamund

’ (through the Director of Public Instruction).
Director of Public Instruction.

Exd. W. Koudasawmy. .
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8. The portion of the salaries of the Princi i ‘
: ' ineipal, organist, sergeants, ste
%:gvlrc:ieziii::;ﬁ;ﬁ:fh?zn?ger, cl?lrl; anéill garden maist,:ry ogfm:;he’ Ma.l% Bra?;clf ovaaé‘l(llé
, Which 18 now debited to the Female Branch, i it
above statement as no mention of the matter is made in the Comn,li}:ie(;r’zlpfgpofsrslzl ;1}113
)

Page 9 of @.0., No. 160, Ed o the apportionment will therefore continue.
8th March 1904 » tiducational, dated The amount thus debited is Rs. 330-8-0
per mensem. :

!

4. The Female Branch of the Lawrence Asylum is of the Lower Secondar;r

Rule 22 on page 9 of G-0., No. 699 _ standard and will require eight school

tional, dated 22nd December (19()0. o mlStI'eiseslfor its eight classes which will

: i now be larger than before. The new

scale fixed by the Committee seems also prett : i i
> well graduat

approved, as also the entertainment of the I;e_quiy;'ed selgvang;. ot ney iactone o

It seems doubtful, however, whether as many as five matrons will be required for

Pago 9 of G.0., No. 160, Educati the amalgamated institution, and if so
Sth March 1904, 3 ducational, d?‘te_‘_i whether a head matron on Rs,. 100 will be

| , ‘necessary. There is now on
Rs. 50 attached to the Male Branch Upper school, another on Rs, 40 att:clia(bltrt%n tﬁg

Lower school and another on Rs. 50 attached to the hospi
: , e hospital. The last
be able to attend to the Female Branch also. Orders ar(la) solicited onatshi];a;g?i%: s

5. As regards the proposed increase to the Principal, th i :
first appointed as Principal in 1891 for a term of ﬁIx)re ,yeaislf)?nvi i\gﬁu’A t(];?lliggn ';Vélg
glsmg tp Rs. 800 by four annual increments—v:ide G.0., No. 568 Educaﬁional 'dated'
ﬁ3rd July 1891. At the end of this period he was re-engaged for a further pe',riod of

ve years on Rs. 800 (2ide G.0., No. 572, Educational, dated 15th September 1896)
and again for a further period of five years on his former salary of Rs. 800 (» de
G.0., No. 636, Educational, dated 4th November 1901). Orders are solicited wh t]; ;
the increase now proposed should be sanctioned. As to the way Mr Atki‘nsone -
discharging his duties please see Mr. Weeir’s note on pages 1 and 2 of the not by
G.0., No. 636, Educational, dated 4th November 1901. Hand

6, Under No. 11 of the Asylum rules the Principal i 1 ‘
der ] ) pal is appointed by G
on the nomination of the Committee. The salary of the Pri%%ipal 18 ﬁ}zrzedozvfgrxln ir'lt
appointment 1s sanctioned. There is no maximum under the rules. On the oth -
hand if Got_ferp_ment £efuse to sanction the increase the Committee has to abide b th:;
-;)}Ig.e;& as 1'1ntde;'. rulefat;; t}X Committee shall be directly responsible to Governme}r;t for
ministration o
£ bl e Asylum and shall carry out all the orders of Government

P. T. THARYAN—2-9-04.

Submitted that the scale for mistresses, matrons and menials mav be approved

T - e b A x
cﬁ:;-ge:e in Principal's pay is proposed p?esumably because he will have a larger
°

| A. GALLETTI—6-9-04.
The proposals may be approved. In regard to the increase in the Principal’s

pay, an addition seems only reasonable in view of the increased responsibili i
addit; : onsibil : :
Mr. Atkinson’s health allows him to undertake the additional respoxf;ibillit;r,ltg;, :ﬁl(;idl; -% i

be remunerated for the same. The Committee in their original resolution of 8th Jul

recommended an increase of Rs. 100, whi : :
Sk hentel s s 150, ?.w 1eh. by a fm;ther resolution of .lf)tth idem they

! ; e LD TAYL()R%é—Q—OL
he attendance at the Asylum, I i i 4 i

: ' _ , 1 presume, has varied considerably at d

times. Ts it proposed to reduce his salary when the attendance is Sl,o:V ? lﬁv?ﬁn:
considerable variations have there been in ¢ boys ”-and “ girls”’ attending the 'institi‘-

tion during the last fifteen years? I only want a few fi i 3
the limit which the rules impose upon the gumbers boardeél; l;I'es picked up. What is

G. 8. F[ORBES]—9—9;04.

P

matrons is on the amalgamation when matrons on Rs. 25 sufficed for ;heL_awmnc

5

o

3

Office will please note briefly as above. l o ‘
" H.D. Tavror—10-9-04.
The number of boarders in the institution during the last 15 years was 8.

follows :— £
Male_anoﬁ. Female Branch.

% 3lst March = 1890 e v Kk i A 263 66
; Do. 1891 o s Rk e L e A0h 62
Do. 1892 S R A R o 828 it 65
Do. 1843 . aitd A g ol N 327 65
Do. 1894 She iy Ao S e 323 o (61
DO. 1895 .. ee ° v .. . . .‘ 319 65 by
DO. 1896 e ) e e Ty 321 64 P
Do. 1897 Al i K ol Fs 318 : 65 :
Do. 1898 & o s L Fi 310 655 5 ‘
Do. 1899 S s e oo 298 LB S LS e
Do. 1900 o's o e i s 296 62 ;
31st December 1900 RN i N i 282 $ 62
| DYy 1901 A b i 4y g 293 - 65
Do. 1902 Sl B aeL 515 L 287 .64
Do. 1903 St A SRR L 297 S )

9. The number of day scholars—probably children of the staff—has not been
inyariably given in the reports, but they never exceeded 12 (1895) in the Male Branch
and 9 (1894) in the Female Branch. There was considerable variaticn at times in the
number of boarders in the Male Branch, but the strength of the Female Branch remained

pretty steady.

3. The limit imposed by the rules is 300 in the case of the Male and 65 in
that of the Female Branch—vide rule 32 on page 10 of G.0., No, 689, Educational,
dated 22nd December 1900. The limit in the case of the Male Branch was formerly
330, and in that of the Female Branch 75—wv:de rule 27 on page 3 of G.0., No. 146,
Tducational, dated 7th March 1888. The maximum limit in the case of the Female
Branch will now be raised by 100—paragraph 7 of G.O., No. 326, Educational, dated

6th July 1903.

P. T. THARYAN—10-9-04. .
A. Garnerri—12-9-04,

H.D.T.—18-9-04.

The proposed increase to the Principal and to the Headmistress may be accepted,
but I do not see why the inferior mistresses need have their pay increased or at any
rate increased in the proportions proposed. What is wanted is additional instructors :
and I see there will be three additional mistresses. It would suffice to pay thus—

RS.
Second mistress o A A v the 0 S5 s el
rl‘hird 2 s 9 o Y o ae o e o6 90
Fourth  ,, 5 S A T SRR e Geeiol
Fifth 2 A St S o ue i e e S
Sixth i : s e e A 0 s Al
Seventh i o Py % e Reiled o L 3
Eighth 29 o . oo o0 oo .. v o0 o 30

The Matrons at the Lawrence Asylum now get only Rs. 25 each as against Rs. 75

arid Rs. 19 at"the Military Female Orphan Asylum. How is it that the Lawrence
R P S a5 Asylum matrons get so small a pay. Are
T the girls supervised domestically directly
H. D. Tavros. by any other person than the matron—

‘pei'haps the head mistress performs the functions of the Military Orphan matron,
You might ask Mr. Atkinson demi-officially, and what the necessity for highly-paid

Asylum girls. ; S N




M "Atkinson has been to see me this morning. I have taken the opportunity’ of
inquiring about the proposed establishment of matrons. b ;

9. At Lovedale the matrons are all subordinate to the head mistress who reports

all important matters to the Prineipal who exercises general supervision. There are atb
present only two matrons: one exercises supervision over the dormitories, and one over

the kitchen. Their low rate of pay is due to the fact that everything except clothing

TReTted g S e R e e i _
3. Mr. Atkinson says that the entertainment of a head matron on Rs. 100 is un-
~ necessary—that this appointment was proposed not to meet the needs of the institution,
~ but to provide a berth for Miss Carr who has since definitely declined the offer..
 He considers that one head matron on Rs. 50, three assistants on Rs. 35 (two for
dormitories and one for kitchen) with a hospital matron on Rs. 30 would be ample.
4. The post of Rs. 50 would be filled by Mrs. Campbell who is now head matron
~ in Madras, one post of Rs. 35 would be filled by Mrs. 0’ Neill of Lovedale, and that of
* kitchen matron on Rs. 35 by Mrs. Lambert of Lovedale. o o
5. This scale provides for a saving of Rs. 65 per mensem by the substitution of a
matron on Rs. 35 for the one proposed on Rs. 100.

6. Mr. Atkinson’s views may, it is submitted, be accépted. ,‘
' | | H. D. Tavror—23-9-04.

Yes: it seemed clear that the original proposals as to the matron staff were
‘extravagant. ; :
2. Orders may now issue giving effect to the revised scales, ete.

' ' : G.8.F.—29-9-04.

Please draft accordingly. The staff as revised is to be entertained from 1st October.

The matron on Rs. 100 shbuld be omitted. ’ )
: ] ; : - H.D.T.—380-9-04.

~ The draft placed below is submitted for apprdv‘al.

P. T. THARYAN—30-9-04. iy :
S A. Gartert—1-10-04.

H.D.T.—1-10-04.
G.8.F—1-10-04.

Tssue.

H.D.T.—3-10-04.

[G.0., No. 605, Educational, dated 3rd October 1904.]
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