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, : : excessive.” But even on the present scale of salaries the members of i
g1 . : European staff were el"igviblq, at the time the application was made, for Rs. 3,130 pei’ ™ ™
t annum in excess of what was then being drawn for them. With the revised scale

of salaries for the European staff, ﬁne amount of Grant for which the whole staff
in both the Collegeand the School departments would be eligible would' be Rs.'9,031 -

per annum in excess of the amount meantimé sanctioned, or Rs. 2,035 more than

6. The gross amount of Salary Grants meantime drawn by the College, it is
admitted, is larger than that drawn by ‘any other aided institution, but reference
to the Subsidiary Tables appended to the Reports on Public Instruction for the five, -
years from 1897 to 1902 shows that the proportion of Grants to expenditare is larger -
in the case of several of the other Aided First Grade Colleges under private

r , management, while in the case of one of these the proportion is 39 per cent.as . 3
the additional amount asked for. It was not necessary to mcludf.a’statément'to_zﬁ‘ . o . against 28'9 per cent. in the case of the Christian College, Bus, besides, the | 5
s 2 o = - 3 el ol 4 NO Y g <A : . . . % - g
this effect in the application, as the annual Returns submitted to*the'-DeI.’;a_ng‘me_nb £ amount of Salary Grants is not as large as it seems to be just that the College : b

supply the material for such an estimate. The Director’s attention was, however, should receive in view of (a) the large expenditure of money from private sources,
drawn to it in a D.O. of the 26th November 1902. The increase asked for was: ., | R - (b) the amouut of work done, and (¢) the fact that the College cannot hope to
thus not dependent on the proposal to slightly raise the" salaries of.the Eugopean - - Hie s : meet a larger proportion of its cost from fees. : :

i g et T DM Ty R AT : . ¢
professors : it was, in fact, less than the amount for which the whdle instittition (a) Thus, with reference to the amount expended from private sources, the

o has been eligible for some years past. S -l : . R Subsidiary Tables show that in the case of the fice Aided First Grade Colleges - o , ]
' : (3) The Statement of the College Council in reply to the Dlrgctor’sProceed- < . ; uqder private management in wh.ich the outlay is actual and not merely fastimatgd, ‘ " 'v
ings does not refer directly to the more general ground pub"fo"v.v'arQ by-him for § the amount (.:ontrlbuted from private sources to meet th? cost of thfalr’College =
declining to sanction the increase, namely : “ Though the qllot'r‘nﬁﬁgi for’Salary . ‘ i : depantments' An the five years 1'897-——1902, was Rs. 2,65,558. Of this total the e
Grants in Colleges has been somewhat increased this year the- satisfaction- : s 'Ma.dras Chrls.tlan College contributed Rs. ],16,819,. or 44 per cent. : AT % *
: of the deilands -6 4o “Chitii Goll;_ege Council would Jeave ~v:eryﬁlii§gg for % (b) With reference to the amount of educational vYo-rk «?one by ‘t}‘xe.Co]lege,.f : 2
other institutions whose needs are much more urgent.” e-vInr.judging ot _ i these fl‘?,b]es s?:ow that of the total number ?f students receivinginstruction in all the
urgency of the. rieeds of the College, however, the Direct(\fl'ri;@iéjﬁ(}??gtpqd the: - {. - seven Aided First Gra(.le Colleges under private management the Madras Chr.istian
principle on which the finaggial statementss submitted to the Défaltment had been 5 s 'Colle;ge has afforded instruction to 361, 366, 459, 48'4 and 43-3 per cent. in the .
prepared,—a pringiple which hiad hegs accepted by' his P“‘?‘l,%‘j‘é‘s%?{? [S‘ee ,S:tz‘itﬁ-i ; . 4 B . five years respectively. When, however, t.he number§ in the BA c.:lasses of these
4 pu 2\ ment 2 (c).] He ?18'3 p}isapprehendég. the ‘pﬁrpoge\s for w\lﬁ‘gﬁ ﬁé"én‘x‘)f;‘x;ig_'gggf'ntﬁ" : 26 S 4 Colleges.are takefl srapﬁrately:‘t.he proportions are still greater, bemg for the five : i
fromi the: MolsiCharohts 1 inude BERb College [See Stagentent 2ua)p(b).] : ’ v years 48°8, 48, 50*4, 56'3 and 53°6 per cent. respectlv?ly. ‘ The amount of ,work done =
We “therefore’ venture o think that he failed to appreciatethe needs- 6f ‘the : b ew ‘ -in these IB-OI‘-e adva.mce.d-classes' would seem to us to ]x‘lstlfy more liberal Grants-in- S e ‘
Collﬁge.- R “ | B } 3" o S PR s B RO B 39 o ald, for i§ is in mamFammga First Grade College, aﬁihated,.as }:he Christian College ¥
- b 3:1 ‘f o B to% .d t‘é Lo o ';mne B e % 153 !;;} oy 18, m:;a.number of science branches, that' the cost falls heaviest on the managemer.lt.
e .ﬁ Pl o ¥ L a7 R Ly th, \uie\ g E;t S/ r R 7 ) Tbe students of th.e College classes, as is well known, are drawn fron.x every dis- . A
& yroteisncy i i des1rz.able it shou ' ?ttam st O YRP r‘x T 1y A Li | § trict of SBouth India. Itecannot therefore be urged that the money given by Goy
fmd. by..the demangs WhICh..m?y l‘eg}g. ate"‘l.);@be made “Pr y t;lnte“&atmn«; 4 18 ernment, to aid the College is expended on a merely local purpose. The £
lx}stlf,utlon. ; It has bee% pq}nted ogt "‘f .ﬂ{e tttpr _Of PPN 10 %, .]_T‘ad i n o a - College Council is also responsible for a school, to which no Salary Grants are b
aid is required to secure adequato-.eﬁimen. p I’I'lvatedr.e?no.,u}.'lces{ (;‘ ”?Q; g § ?“;H ; “y credited, but in which there are 1,000 of the 32,000 pupils who are returned as
upon to a large exi:,ent-, are not suﬂ:lclen!:',t without the adtlt;9§§h. {;I alsl e‘:‘u 81 ’f (1)- . g ey being educated in Institutions under Private Management aided with Salary Grauts
f:,zent, thtp:g;s:gar;::iz ;fuif:}::?:nf’ozo t,.h:rf:;] Zsja; :Oir;g | ;‘; ﬂig’ilen:e:o rre;1 egi;. isae i ] G (See Agpendixb I]\’ . ?ch{:ol de%)artt]xllent: R.(lelports on.Publllic Instruction, Vol. II?.
the necessary increase of expen(ﬁ"ﬁf’e if Tutors are to be promotéd ,to ‘the- position\ e G S .From t.ls' AT ‘Tce X g TR e e Collef?re vouney : o
; prn . gtrmidl YT R e T . . . i carrying on educational work .of no ordlflar:Y.mag.'mtude, and that, in connec- : sk 4
of Assistant Pr Togggrs. Other obJecf,s that are equally desirable g 2 e Wi of tion with it, if has heavy financial responsibilities in bearing which it may not
canho(i;. bert a(.ittatgf d 3 ]les:il b):i .kzn. mcr.easzl ;:e %‘::Z{S Gl’)zac’(‘)tr'z’e 5{3’:;:1)1?’}33 : " unfairly lool® for larger aid from public funds than meantime it receives.
now diverte 8 e aehclency 1n th ks o R . : : BT )
the purpose.. F’o%ggée, while the dillege Council would take this opportunity b Yhioh .ic;::l;h fzg;‘::i tlifi}:; g;zs;r;? : fEthe nc o ?f m;mt:mmg e Collegg :
' of thanking ¥our Excellency’s Government for thespecial grants which were coor i o 4 t{ﬂ e o e I cehen;y ek lI(;nbl T
X * ¥ recently made to aid the College in acquirlng Hostels for a certain proportion’ 8 i e : fomf; ";' :;e ﬁva Za::i_on ' JIBUIRS HITOR TN ?n Ui usirReRen .
of its students, we would at the same time respectfully remind Your Fxcellency | B e R - 2 el
that two-thirds of the cost of such undertakings have to be met from private e )ga Aided F:';;;S;::;t‘gg‘;ﬁgﬂmgng;;5;‘;:‘33,‘;;:@**“ Madras Christian College. ' '
sources. In the case referred to, the College by a careful economy of the income i ek T S e ! T B
from private sources and by the grgakgiberality of the Rev. Dr. Miller was enabled B D " Year, Fees. ( Expenditure. :‘il‘rie“;; Fees. Expenditure, pendijuro
to provide the necessary funds, but ug{éss more liberal aid is given to meet the | B, I | cent. T
ordinary expenses of tl_:é%ution; the College Council can have little or no hope ‘_~ ‘ | M o B (b iy
of providing sufficient Hostel accommodation or of carrying out any other of the | ‘»Qéjgig 1 }:92,'13? | 213 :é:ggg - ’ggjggg & = é
various schemes which it has in view for improving and developing the whole Il e 1 AT S 50,058 99,243 e
' 51,666 | 1,60,416" 43 462,551 1,01,104 520

institution, 55
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~ e have made application for inereased aid from public funds.

From this table it will be seen that it is not because of inability to secure
from the students a reasonahle proportion of the cost of their education that
The rates of fees

charged in the Christian Oo]lege are the standard rates approved by Government,
which are probably about as high as in the present circumstances of the country
are desirable.
meets half its expendltum irom fees is ~Q.-sl;roug' argument for its receiving the
fullest assistance sllowsklefﬁ'om”pubﬁ funds. Moreover, as the table shows, its
success in realising income from fees has tnade it much more dependent. than other
~ institutions on what after all is a | precar ?s source of ificeme, and while its income
from fees cannot posslb]y he mﬁ&enal' y increased, the needs of the College, which
liavc never up to the present been adaq ely provided for, are certain to increase.
i It seems but fnr, therefore, that an institution which overtakes so large
a proportion of the work of higher educ on in this Presidency, and to the mainte-
nance of which those who seek instrirefign within its walls so largely contribute,
should receive such assistance from' public funds as will enable it to give less
inadequate 'i'emuneratiog than at presenb to those whom it employs, and at the
same time to increase its efficiency aud -meet the growing demands that are
- made upon all educational institutions. it :
7. In what we have said we have mide no reference to Government Colleges.
We presume that Your Excellency is familiar with the facts with regard
to the amount of public funds expendedfon these institutions and with the small
proportion, of their cost that is met by fees. In any case, we are assured that
Your Excellency will deal with this agipeal on the lines that the Government
of India has laid down to guide its edd

ational policy, viz, that the system of
Grants-in-aid must be the main channel frhereby thgbenefits of education are to be
conveyed to the p of India. :

8. To sum up, we have shown (1) that the ﬁmount of increased aid applied
for is less than the amount the College with its School department is already
eligible to receive under the provisions of the Grant-in-Aid Code ; (2) that, if the
increase be sanctioned, it will enable th% College Council to place the Europedn
staff on'a more adequate scale of remuneranon, and to promote members of the
Tutorial Staff to the grade of Assistant Professors; (3) that, if the increase be
sanctioned, private resources will become available for further necessary improve-
ments and developments and (+) that the College carries on a very large propor-

tion of the higher education of the Pre “dencv at an altogether inconsiderable cost
to public funds. We would therefore respectfully request that, 1f the College
_cannot receive more from the present lotment made for Salary Grants, a move
liberal allotment may be magde, in ‘which it may artxcxpate with other Colleges to
an extent proportlona.te to the W rk it do and to its needs if that work is
to be effici tl and 'germanently maintained.

We have the honour to be,

ek

Your Excellency’s most obedient Servants,

ot
-

(Signed on behalf of the College Council, as authorised at
its meeting held on the 27th October, 1903.)

But we beg respectfully to submit that the fact that the College
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Mapras CarisriaN COLLEGE,
April, 190257 <0

From THE REV. J. M. RUSSELL, S G
Ag. Bursar of the Madras Christian College, i ol o

‘,v

' The Honourable

i A MR..G. H. STUART, 5o w - wsieo it aniine
Director of Public Instruction, e

L

Sz,

I have the homnour to apply for a odification of the gra.nbs now bemg 3

_ received in aid of the salaries of the pmi:sors and other teachers employed in

‘ ;'-:th'as College. I was instructed to make the application by the College Council,

~ab a meeting held on 14th March 1902, at which the following members were
present, viz:—C. B. Simpson, Esq. (in the chair), The Hon’ble Sir C. Arnold

. White, The Hon’ble Mr. R. . Benson, Rev. C. W. A. Clarke, The Hon’ble

. A. W. B. nggens, Rev. E. M. Macphail, Rev. W. Meston, Rev. W, ‘Miller, .,

- A. Paterson, 'Esq., Rev. W. Skinner, Rev. J. Stewart, N. Subramanyan, Esq., L

. .The Ven’ble Archdeacon Williams and Rev. J. M. Russell, Secretary.

I proceed to explain the cn'cumstances in which the modification

is

In the year 1883 the College Councxl was led to understand that it
ould receive for f&mpartment the full benefit of the Grant-in-Aid Code
which might be at any time in force, on condition that it did not apply for any
“o“dmary salary grants in favour of its School department. At that time the
Collage department was very imperfectly developed. The staff was small and %
‘,es were madequate In reliance on the unaerstandmﬂ that the College

e whole institution rose steadlly year by year from Rs. 66,159 in 1883, to *
5. 1,15,789 in 1893. The constantly increasing outlay was mainly—in fact all
ut entirely—on the College department. During those ten years, the aid received

rom public funds grew in fair proportion to the growing outlay. Year by year
the grants rose steadily, from Rs. 11,840 in 1883 to Rs. 28,250 in 1893, Since
: 93, however, no increase of the grants in aid of salaries has been sanctioned. o
or a time it was hoped that this restriction would be only temporary, but&l_ms g
n maintained till now, and the College still receives only the same amo l
* annum in salary grants from public funds as it was receiving n‘lne years ago 0-
This restriction imposed the necessity for the most rigid economy. qu tholess
‘the expenditure has necessarily increased. The average cost of the

tenance of the whole institution for the last five years has been Rs. 25 759 and': ;
for last year taken by itself.the cost was Rs, 1,27,010, as against Rs. 1,15,789 in*
11893. The chief, though not the only, reason why such increase of cost has been
navoidable is that all the regular members of the staff of both the College and
ol are on a scale of salaries which rises with length of service to a certain
‘maximum. - Nine years ago, few members of the staff were on the maximum, or .
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had reached even the high® rades of the scale.

Many of them have done so now.
Though deprived of the aid on w ich )’hey relied when the scale of salaries was

arranged, the managers felt that they must at all risks keep faith with those
whom they employed. They have succeeded hitherto in doing so, but at the cost

of leaving many needful things undone. Although no salary actually promised has

- ever been withheld, it has been ampossible to give all the increases of salary which

- very inadeguately remunerated.

-

‘annual increments of ﬂa 5 per mensein

1

were deserved, and not a few of those in the employment of the College are stiil
Necessary additions to the staff have not been
made. Some of the professors have therefore more work and some of the classes
are less subdivided for purposes of instruction than is desirable. Until 1901,
when tle fee income was darger than usual, the College has been unable to take
even the smallest step bowatﬂs providing hostel accommodatmn for its students.
In many ways, of which these are oj;ly examples, the College has been crippled
and its development retarded by it fallmg to obtain the fn]l benefit of -tlie

provisions of the Code. g

t

I now proceed to state the leading features of the scheme. of salagies

in the College and to show generally how the sums are arrived at tmw. s ;the’
payment of-whish a granj is asked. Thls it is hoped will prove more convenient

which I enclose.

than to add-e Jengthy explanation to ?ch particular case in the formal application .

(1) Itis proposed slightly to i 1r§:rease the present salaries of the European-

professors. The salary of each of @ose professors will begin at Rs., 440 per
mensem and rise by increments bf iif 40 per mensem, after each period of four
years’ approved service, up to a ma dmum of Rs. 600 per mensem. Q\’Cons1del ing
the qualifications of the professors and the salaries given {0 men of similar edu-
cational standing by Government 1tsel§ it is believed that there will be no objection

to granting the aid which the Code promdes up to the limit which is thus laid.down.,

(2) The sxlary of an Assnsta.nt‘ rofessor is Rs. 100 pér mensem rising by

to a maximum of Rs. 150 per mensem.

(3) The salary of a Pandit is
- Rs. 3 per mensem after every four years of approved service to a maximum of
Rs. 50 per mensem. |

(4) The salary of an Assistant Pandit 18 Rs. 25 per mensem rising by incre-
ments of Rs. 2 per mensem after- every; .%our years of approved service to a maximum
of Rs. 35 per meneem. -

(5) In addition to these salarigs there are some special allowances. The
Principal has hitherto received an e ‘ra allowance of Rs. 40 per mensem which it
is proposed to raise to Rs. 60 per mengem while the Bursar and the Professor who
superintends the School department will receive, as they do at present, an extra
allowance of Rs. 30 per mensem eadh Personal allowances are also given to
teachers of Oriental Languages who have received such a University education as
enables(«tkem to make adequate use of the English language in their ordinary
teaching: Matriculates are on a scale of personal allowances of Rs. 7-8 + 1-8 + 15;
those who have passed the F.A., of Rs. 10 + 2 + 20 ;-those who have passed
‘the English and Second Language Branches of the B.A., of Rs, 15 + 3 + Rs. 30.
The increments are granted in each case after four years’ service. ‘

(6) There are ten European professors on fhe regular staff. It is calculated
that one of these will always be on furlough, so that the number actually at work
at any given time may be reckoned as nine. When but one of the ten professors is

8. 35 per mensem rising by increments of

o
»
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on furlough the only grant asked on his account will be one-half of his -

3

i lough

_ a'l‘lﬂwance;y.unless for some special reason a substltute requires to' be ernploy’ed

“From tune to time, however, as happens to be the case at present, two of the . \

Luropean professors may be on furlough simultaneously. When this occurs, it is*

proposed ( under paratrraph 40 of the Grant-in-Aid Code) to apply for a grant of half

the furlou gh’ allowance of one professor and in behalf of the other for a grant made up

- of; balf the furlough allowance and of half. the salary actually paid to the qualified -
es subst1tute who ‘may be employed temporarily in his place.

It; 13 on' the above general principles that the salaries in the accompany-
ing schedule are. ‘determined. The grant applied for in each case is that whlch
~appears to be warranted by the Grant-in-Aid Code for 1902-1903.

It w1l1 be ‘obsérved that the accompanying schedule includes the names of
six teachers of Or‘len‘al Dan(ruaoes, viz., four Pandits and two Assistant Pandits, on
whose account no granfs have been drawn hitherto but who are eligible for one-
third salary grants All'others named in the schedule are professors or tea(hers
on whose account grants are being drawn at present.

"‘"\A ‘,

Besndeé those mentloned in the schedule, the College employs eight tutors

* who are engaged partly i teaching, partly in correcting exercises and valuing

en St

-

el

l_"”

af

4 at presenb ‘Circumstances will no doubt change in time.

pape’?s /*“TheSe 2 are alsd'eligible for either whole or partial grants. If grants in

% s b ; .aid of their salanes were incladed, the sum applied for would be increased by more

‘bkan Rs 100 per mensem. The immediate wants of the College will, however, be

T r"net if new. grants be sanctioned for the six pandits named and if grants for those
% already declared ‘eligible be raised to the limit which the Code sanctions. The

Co] lege’ “desires no aid from public funds beyond what will enable it to do its work

- with efficiency, and the sum total of the grants now applied for is likely to be
- saufficient for that purpose.

Special grants, such, for instance, as grants for furni-
ture and books; for hostels or other buildings, or to meet endowments, will continug
to be ﬁequlred But the aid now asked in the shape of salary grants, along with

@(the natural increments caused by professors. returning from furlough or rising

gher in the scale of salarles, ought to be a sufficient supplement to the other re-
cources of the Collecre, so long as circumstances remain substantially the same as
For instance, Dr. Miller,
though not reckoned among the ten regular professors, still takes an active part in
teachlng, but receives no salary. Provision will have to be made at some fature time
for the ‘work whlch he'is now doing without cost éither to the College or to public
funds It the net outlay should increase, either from this or any other cause, it is
~ hoped that the limitation of the present application to somewhat less than the
muximum which the Code would allow will not stand in the way of any forther
help bemg afforded from public funds which change of circumstances may possibly
demand hereafter.
# - On behalf of the College Council I venture to express the earnest hope that
you wﬂl recommend the sanction from the 1st April 1902 of the grants for which
apphcatlon is now made
> I have the honour to be,
B Sir,

Your most obedient Servant,

Acting Bursay.

TS S



Read the followmg paper :—
Letter No. 351 dated 17-4-02, from the Bu!'sar, ﬁdras Ghrlst!an : oﬁ,\_r

tian College. The Salary Grants now paid to the Col ge vaﬁmmt o Rs. 28953

per annum and the additional grant applied for is Rs. *6, 993 gr am;mm, makmg a
total of Rs. 35,246.

e g

, 5 W .

This amount is the maximum salary grant estfmahe&; not upen ‘the sala-

ries now paid, but upon the salaries as they will be after certain slight enhauee-
: "emts have been made. . It is proposed to pay every European Profeasor a sal

-
.

4

e is therefore willing to accept the Grant now apphed for as the maximum

mount of Salary Grant to which the College department is, in any circumstances,
rible.

But the payment of this amount in full is subject to two limitations. In

the first place there is the limitation imposed by the amount of public funds avail-

le;; and though the allotment for Salary Grants in Colleges has been somewhat

increased this year the satisfaction of the demands of the Christian College Council

would leave very little for other institutions whose needs are much more urgent.

‘the second place, there is the limitation imposed by rule 32 of the Grant-m-Ald Code,
r 1902-03, under which the maximum Salary Grant that can be drawn durlfg a year
that part of the current expenditure of the year which is not covared by

,current recelpts from fees, endowments, and mlscellaneons sources. xa

hat the institution has been making a steady profit and that the accumulated profit
during this period amounted on the 31st March 1902 to Rs. 40 ,222, W This is the
se, although certain items of expenditure, not usually included in snch statements,
have been tacitly allowed in the statements of this institution, such as passage
money to professors, contributions to retiring fund, and money funded for the

- endowment of prize medals, the inclusion of the last item being contrary to an
- expressed rule (rule 32) of the Grant-in-Aid Code. So far, therefore, from being
in need of additional aid the College appears to be in a remarkab}y ﬁ@nshmo‘
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Rev. J. Ste‘vart M.A., N, Snbl’ahm
J. M. Russell M.A., Ag Secrelafy S

7 e d by the Council of the Madras Christian Gollege, at tg,
held on the 9th September 1902.)

: The Director concludes from the Fmancml Statements furmsh'

ﬁne past ﬁve years (1897—1902) that these statements show‘m

exammatxon of the summary of the Finaneial Stat’efneﬁ
’s Proceedings shows the following pmnts, viz,:—

: a) That with reference to column 3, Becelpts, subsonpm

for the ﬁve years total Rs. 1,76 623, and that the

tionally large amount received as special donations in the
of the quinquennium reviewed, Leavmg out of account
exchange, £2,000 per angum for five years r prom




2

This leaves Rs. 26,623 of exceptional income to be accounted for. Of
this sum special donations amounting to Rs. 22,536 were received
during the five years on account of expenditure incurred at an anterior
period in connection with the Anderson Hall, and were used in repaying
loans and advances made from special sources to meet that expenditure
as ib was incurred. No corresponding outlay therefore appeared on
the expenditure side of the Financial Statements for the five yee:s
reviewed, nor can these donations be reckoned as normal income for the
working of the College and School during the period. The difference

» . between Rs. 26,623 and Rs. 22,536, viz., Rs. 4,087, cannot be reckoned
on as normal revenue either, but is accounted for below.

(b) That with reference to column 6, Receipts, a Scholarship Grant of R, 1,056

has been introduced in the Director’s summary on the Receipts side
for 1900-1901 without a corresponding entry being made on the
Expenditure side, thougl this item was expressly omitted by the
“Bursar from both sides (sce letter No. 362 of 9th May 1902). This

a4 amount should also be deducted from the alleged surplus.
i (c) That with reference to columr 7, Receipts, there is here included in 1897-98
".: a sum-of Rs. 5,570, which was a grant from Government on account
e - of expenses incurred pr<iously on College buildings (School halls).

No corresponding outlay “ould be entered on the Expenditure side for
that year. A grant paid, as this grant was, after the entire cost had
been met, cannot be recroned as revenue to meet working expenses
during the period reviey .d, as it merely replaced money adyvanged in
a previous yéﬁ{r ?antici;i:ution of receipt of the grant.

The alleged profit of Rs. 40,222 is therefore so far accounted for as follows :—

Dr. Cr.

Surplus for five years A P g, % s Ra 40,222
Donations specially destined to

meet liabilities incurred in

former years 2 Rs. 22,536
Scholarship grant » 1,056
Building grant to replace money

borrowed Lo, % . 8,570 20,162

Balance ... 11,060

Bs. 40,222

So far, therefore, as the Direc'or’s summary goes, the surpIGéwé{fter meeting
the working expenses o1 the five years is reduced to Rs. 11,060, and
of this amount the sum of Rs, 9,933 is accounted for by the purchas

s on behalf of the College Council of Government Paper to replace in

the Scholarship Fund Government Paper which the Council had reluc-

o tantly sold in 1896 to meet ordinary working expenses. Attention

was called to this purchase hy the Bursar in submitting the Fimancial
Statement for 1900-1901 (see letter No. 362 of 9th May 1902.)

() If, therefore, there has been a balance of income over expenditure amount-
ing to Rs. 11,060 (Rs, 4,087 of which represent casual donations) in a
period of five years, this amgunt {(’except Rs. 1,127), together with

o

; and g G R :
inflated the Receipts si Overnment building gr.

to recoup the Collage : os
Previously on the Angdve

Hall and the reconstructio;

ion of R

Scholarship Fund what ha‘;:_z&::edz?ziolf};zﬂs, 'and to repay to .\
j e m i

5 outlay. So far is the College from being—._ © to meet ordinary
BT ._‘,\Eqndition,” as the Director states, that, whileiﬁmmﬁs}lﬁg %
from private sources not less than Rs. 1,80,000 (Home allowance—t: f..
Rs. 1,50,000, income from private endowments = Rs. 30,000, total,
Rs. 1,80,000) on its ordinary working over a period of five years,

there has been a surplug of only Rs. 2,212 per annum on an average,
or of considerably less than 2 per cent. of the total outlay. If the
College is able to shof a

of income over expendwms*in,lila': OF “oven ‘& .much larger balance
in mind that, unlike most Miémc‘ftfz‘if'f yezirs, }t ought o0 be borne
reminds the Council, it is working on a fixedtions, as the Director
Churches:or Societies. For that reason it cannot draw' tha ,que
to méet ‘the deficit that may arise any year in connection s'wth an 4
institution of such size that its receipts and expenses are hfa.ble. to i
very considerable fluctuation, nor has it any clalm.on the cont:,rll.)ut.lng
Societies to provide for desirable developments, which ot'her Missionary
bodies would provide for by special grants on cause b<.amg shown. It
will, however, be shown below that if at any time in the past the
Council has not required to spend its er.ltire revenue on the mere
yearly upkeep of the School and College, it ha.s mvarlabl)_r spent the
balance in developing the usefi Iness and increasing the efficiency of the
whole institution. The real surplus during these five years has b(?en
- 80 small that the Council has had to continue paying saiaries which
it considers inadequate to the European professors and to not a
few members of the Native stat”. The application made on 17th April
was mainly for a grant in aid of the expenditure needed to make those
salaries less inadequate.

2. The Council approves of the action oi the Bursar in informing the Director %
in the letters that accompanied the Financial Stateme.mts for 1900-1?01, z;.ndf
+1901-1902, that the grant from the Mizsionary Societies “1is placed' at the dlspo'sa'. )
e College Council to be used at their discretion in accordance with t:he prmtlsu()ln: s 2
N‘\the Memorandum of Association and for all the purposes therein specified. =
(SL !_zletter No. 379 of 3rd Juue 1902.)

.« = "The Director takes exception to this claim with I"eg_ard to the Home gratft
o onAthe ground that the College is a registered Association, and that the contr:i
. ~ butions from the Home Churches or Societies * t-ajke the form of ﬁz,t’ed l::.leuh
grants,” “irrespective of whether the College is makmg'a profit or not,” whi et 3
maintains that these fixed grants ¢ though not exactly income from endowments

are “of the same permanent character.”

(a) A reference to the Memorandum of Association will show that the Cgl_lg
Council as an Association may, at any time that it finds }téel %

\s . 1A " W g : -
to do so, enter upon an undertak&ang wlnpll_r_-_r}l:‘}& E o
the Director as coming under the =28 ik
i ; v‘ vt G £ ,\' . - ¢ », ¢ ) . »; N i
ST kg ;s 2SS
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with its Assoéiation Rules,* appropriate

ould, in accor

ing Body o

; ome Gonarnlng. R N .

with the approval of_f:h : ‘e, canniot admit its obligation to ;‘;‘;a
Scotland. The Councll B8 T e Receipis side of a Financial tate:

e » . ' Code.
the whole °i;:,g= H‘g‘:‘&ed {o meet simply the requirements of the

’M”ﬁ 0 it 33 » e e he Director
SRR 5 2R t 1al returns Bunmltted to the

“the C accounts, and thie financial reburns submi :
R e College .l‘tﬂally’ . trétscript of these. This method of dea,h'ng
hre Done i the Council proposes to change from the begin-
‘miébfp';ji‘ehension in future,*the Bursar may
» the Financial Statement required by the

. 3 . X . . he
) ént eceipts side only such portion of
Code. to gnter hereafter up I;“:t}ﬁ-’t)gmeet the debit balance on the expen-

“ L me grantv ‘?F?‘%Lb%%uncil, hpv&ever,‘ fails to see why, because it
O R _(ﬁb@r‘é‘?ﬁl‘m the mopey intrusted to it by Missionary bodies for
e "= i&a@ation’ ghould not ‘enfoy under Rule 82 of the Code the same
r T privilege_as the monies ‘confributed by other Missionary hbodies for
b ¥+ the ﬁpfé'&é;of their ed ‘ﬁ'j;idn'?élfihst‘ittitions. Since, as.the Director
.+ Fosays, i'the case of mos institutions managed by Missionary bodies,
s sdhe Mé'ng'g?ing;séqié%x ust'!#!l_y pays merely the deficit, and the amount

SowE 3 shdﬁ!d thefwhglé of a contribution ‘expressly intended not only to

$ . 2 reckoned as part of the r?ceipts’ of the College under the Code.
¥ - LSS gt s s i i) 92

. (b) It is-not difficult to show thaf the Home allowance of £2,000 a year is in no
Y sense “ of the same _perlé}méhb._g‘haracter ” a8 “income from endow-
ments,” Four years ago the Foreign Missions Comrmittee of the Free
: il Church of Scotland, thé Supreme “Governing Body of the College,
Ww /  which contributes nearly th co-fifkhe of:the whole grant, put on record
- the following statement =—*The Committee has come under no legal
 obligation to the Madras @br;isti‘an) College or to the Missionary bodies
- : ' which contribute to itsﬁup'pbrt or otherwise take an interest in it.

oy
5

- same permanent charact;t as income from endowment. But evé:{\»gs
an annual contribution to the College, the contributing Missionary
bodies have never contemplated, nor do they now contemplate, that

ailable porti n Home OixX wance for any such purpo§e
av‘:‘i 32 ortion.of ome fixed allowa o
-6me available P

B A S h 3\“’,«]’/
he whole amount as it has been passed throtigy™

§ DN st 0 P9 5o peil s nok reckoried 4§ part of the current receipts under Rule 32 ;
N L - of thé Grant-in-Aid Code,” much less, in the opinion of the Counetl, -

<+ . %  -make up an annual deﬁtit-; -bub to serve other purposes as well, be

e The Committee retains éiitire power to enlarge, diminish, or withdraw -
"‘ s its contribution, or othetwise to alter existing arrangements so as._;.,“:i)
S :‘E; & b suit any providential %Rumstances which may_from time to tl/ ie
o e e e LN arise.” The same 4s the case with regard to the other contribvting
it R bodies. This shows conﬁusively that the Home allowance is not o the

* By the Memorandum of Association some of the objects for which the Association is established, in addition to the
carrying on of Schools and Colleges, are declared in Article 3 to be — i

(%) To provide for the delivery and holding of Lectures, Exhibitions, Public Meetings, Classes, and Conferences

calculated directly or indirectly to ’dnnee the cause of education whether general, professional, or
v on a mm which may seem to the Association capable of being conveniently carried on
i : e above, or °d directly or indirectly to enhance'the valve of or render

0

their funds should be spent on such objects only as Athos'e recognized by
the “ Grant-in-Aid Code of the Madras Educational Department,”—
a set of rules subject to annual revision by the Department,

¥

(¢) The Council has maintained the practice of including in the Financial

Statements the whole of tte Home allowance, and even specially

destined donations, for, in spite of the presence in the Code of the

clause in Rule 32, on which the Director bases his refusal of the grants
asked for, it has hitherto felt secure that it would be dealt with in the
same way 8&s other societies or bodies conducting similar operations.
In 1277, when the present arrangement between the College and the
contributing Societies was entered into, this clause was not in the Code.
When subsequently it was introduced, it became doubtful whether the

i, Whole of the Home allowance should be passed through the College

accounts and included in the Financial Statements, as had till then been
the pragtice.  On this question Dr. Miller had a conversation with Mr.
Grigg, at that time Director of Public Tnstruction, in which he explained
the many puarposes, besides the mere yearly upkeep of the Collegc,
which the Home allowance was intended to serve. Dr. Miller intimated
that, if any question was likely to be raised about the bearing of the
newly-inscrted clause on the funds of the Council, he was prepared to
recommend the Council to change the mode of presenting the financial
facts, though such change would be inconvenient in some respects. In
itself this conversation cannot of course be regarded as official, but
that this clause in the Code has ever since its introduction been officially
interpreted so as not to conflict with the mode in which the College
bas hitherto kept accounts and drawn up financial statements is plain
from the fact that no question about the matter has been raised till
now, though probably every year has furnished one or more opportu-

« nities for raising it. The objection now urged by the Director might

have been made on most of the many occasions on which, since the
. . . . . »
mtroduction of the clause in question, any increase of grant or any

« special grant has been applied for and obtained. 3

- (d_).“lI:t_Amay be ®Well in this connection to give examples of what has been done

since 1877 by the Council on the basis of the portions of the Home

ullowance available after the ordinary upkeep of College and School

" had been provided for year by year. The practice has been to let
~ such portions accumulate in the accounts till they reached an amount
.- sufficient, along with Government grants and other aid, to do

_something that would extend the usefulness or increase the efficiency
of the College or the School,

(1) Since 1877 the staff has been increased by four European
Professors, and by many Tutors and other Agents. Besides,
temporary Professors have frequentl y been brought from Britain

to maintain the efficiency of the staff during the absence on

furlough of the regular Professors.

(2) Buildings (excluding the Anderson Hall) have been erected or
improved, some of which are the property of the Couneil, while

gt \{b

M

of others the Council has the use and control. The outlay on




o ¢ * R | iring the Jast twenty-five years has been approxi-
T (3) New and béiiﬁer furn as been supplied from time to time at

en established.

d which p;ovides.allowances to European(r

o

ks 3

g 5 £ % ,f )
(7) A cliemical Iaboratory has becen fitted np.

~ (8) Such apparatus has been obtained as is peeded for instruction in
Physics, Biology and Chemistry.

(L

The above list, wﬁicl; might easily be mado longer, is sufficient to show the

—~character of the objects on which the Council has hitherto spent its accumulated

.~ ‘balances. The Anderson Hall, donations on behalf of which bulk so largely in the
\'fg'eceipts of recent years, is expressly omitted from the list, as, though it was a

- legitimate ,object for the Council to spend ‘money upon and is of the greatest use ta

the Ccllege, specially destined contributions made good practically the entire cost of

the alterations on the building. No grant in aid of this undertakin g was ever asked

~ for. Large subscriptions from former students and other friends, both in India and

in Britain, amounting in the case of the buildings erected to about two-thirds of the

two and a half lakbs thus expended, have increased the amount which the Council

has from time to time Leen able to expend, and for several of the objects enumerated,

though not for all, liberal Grants-in-Aid have been received from Government. The

Council could have done certainly fow and perhaps none of the things mentioned

above if savings from the Home allowance had not served as a nucleus for funds

3. Of late the Council has beeri turning its attention to the provision of
Students’ hostels ; and there was submitted to the Director, on 11th April 1902, an
application which shows that the Couneil intends to meet an expected grant of
Rs. 11,000 by a sum of Rs. 22,000 for the purchase, at a cost of Rs. 83,000, of a
suitable building for this parpose. This sum of Rs. 22,000 can only be derived

~ from the accumulated savings on the Home allowance over a period of much more than

e five years, A similar project is in view which will demand still larger outlay should
the Council find at some future date that enough of the Home allowance, together

 with any donations that may come to it, remains in hand after the deficiency on the
working expenses of coming years shall have been met,







1893
1894
1395
1896
1897
1898
1899
1900
1901
1902
1902-03

It thus appears

amounted to Rs 76,800/~ on the average, and in the thre

he average was Rs 70,300/-
s 6500/~ per annum. It is true that fee raé
a gomewhat' varliable but they have not

mofe than Rs 250/- in the last three years, and

o

gg’?GSOO/- may be taken as the normal now,
/ Ppw— 3
3., The council here criticize the figuras
~
8 in which the increased gran* was refuae,

éniticisms are just. It will be seen from the

 /3 only. The figures for.

amounts cannot fairly be all considérqd7a$

ponding to them could no% he shown.
¥

the Bursar the scholarship grant 6f Rs 1056/L in 1900-1901 shouﬁﬁ'

&

not have been included.

unfortunate jthat the fipures did not extend
. s AL S o
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if this view is adopted

eular t ‘acher the salagy he demandad 13

(2) " The Council makes it a;c

Dirzctor pointed oﬁ*
the amount of salary graﬁt, hoth otfihi

gted in this case. Tew, if any, insti

ﬂﬁéli to an institution like *the Christian Cbllege;;aﬁd

"gome of i%s provisions have been taeitly allow=d to 1aps§”
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8 p.ents l;u.'el‘y to %take up tha"' subjec 5o

the ‘fac-ﬁ ‘is that it gave up Bala.ryf granta

e -Coll-re, unhanpered by the restri‘t”
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dated 26th May 1882
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on is most unsatisfactory as it is impossibla
isions of 'the Code with full force to the inati
For example the Code does not all v
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