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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,

Reap—the following paper :—

From W. 8. MARRIS, Esq., Deputy Secretary to the Government of India, Home
department (Education), to the Secretary to the Government of Madras,
Educational department, dated Caleutta, 4th March 1904, Nos. 171-172.

With reference to paragraph 22 of Home department letter No. 466, dated

the 6th November 1901, I am directed

Despatches to the Secretary of State, Nos. 9, forward, for the information of the

and;g, ‘fi:ted:;!: 30th Octol:;r é?a(z No. 7. Governor in Council, a copy of the corre-

et e gltlil Tuihay 1904, anid it spon(ilenceh with the Secretary of State

TR noted on the margin, together with a copy

of a Circular Nos. 166—170, dated 4th March 1904, regar?iin7g the recruitment rl)r}l
England of officers for the Indian Educational Service.

Excrosurss.

Dzsearca from the Government of India, Home department, to His Majesty’s Secretary of State
: for India, dated the 30th October 1902, No. 9. 4

In the proposals which we have recently submitted to Your Lordship for enabling members
1 of the Indian Educational Service to pursue
Despatch No. 6 (Education), mﬁ;ﬁggﬁbﬂ 1902. " educational studies when on furlough in
»  No.208 (s'k"” Riaaiics )y dated  Burope, and for establishing a Bureau of Edu-
e S3nd Ocbo bl 1902, cation in India, we have remarked upon jhe
: wide-spread desire which exists among the
officers of that service to keep abreast of recent developments in the study of education. We now
desire to complete these propoeals. by asking that newly appointed officers of the Indian
- Educational Bervice may, before taking up their duties in India, undergo systematic training in
the theory and practice of education with special reference to the duties which will be assigned to
them in this country. At the Educational Conference held at Simla in September 1901, the fol-
lowing resolution was passed :— That it is desirable that officers of the Indian Educational Service
who are sent out from England, partioularly when designed for the post of Inspectors, shonld, if
possible, undergo a preliminary course in the theory and practice of the science of education.”

2. We think it would be of great advantage to the administration of education and would
materially assist in the _out of thé reforms which the Local Governmcntznandothe
Government of India have m view, if all officers appointed to the service had the technical
qualifications which are to be gained by a stn%y of the theory and practice of education, We
understand thatn.ll the Universities in Great Britain now make provision for such study, and
that in the selection of officers to serve the Education department in England special attempts

are made to secure candidates who hold a University diploma in the theo d tice of
mh:g Wo also understand that there is an increasing demand in the :eo?ug:ry }:::Zco;cl: l?n
England for teachers possessing this qualification, and that consequently there is an increasing
number of well educated men who prepare themselveq for an educational carcer by undergoing

s

of officers of the Indian Edacational Service should be limited
technical qualification as an indispensable condition of appointment. but we hope that if Your

w 4 It has been represented to us that the practice of appointing officers of the Indian
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Lordship agrees with us asto the advantage of such preliminary training, you may think fit to
make it Pk:»own that in the selection of candidates weight will be attached to the ;Oueninn of
a University diploma in the theory aud practice of teaching. : :

4. We 2is0 submit for Your Lordship’s consideration that candidates, after selection, and
before ¢:% .+ ag upon their duties in India, may with advavtage be given facilities for iring
a compei i knowledge of the best modern educational method. This proposal would apply m
to thosc (o lidates who have undergone a general training in the theory and practice of educa-
tion, anc 1o those who have not. In the former case it would be frequently desirable that, after
appoin’mont, the officer should pursue some line of special study connected with the duties which
hie has * porform in this country. For example in the case of an officer intended to be employed
in teaci. 'y English language and Literature—subjects in which the instruction given in this ;
country = imits of much improvement—it appears to us desirable that he should have facilities for
observii~ the best methods practised upon the Continent of teaching them to students whoge
mother-ingue is not English. Similarly, in the case of officers appointed to be tors, we
think it would be of great advantage if arrangements could be made for them to observe the
systerns of inspection and educational administration followed in England and Scotland. These
are maiters with which a man cannot become familiar in the course of a general study of
education at the Universities. In the latter case, when gentlemen are appointed to the Indian
Edueational Service who have not undergone a preliminary training in the theory and Ppractice
of education, we would propose that they should go through a_special course in that subject
arranged, 8o far as possible, with a special view to the duties wh_1ch they are to perform in this
country. If these proposals commend themselves to You.r. Lordshlp'. we would ask you to decide
in each case what course of study is desirabie for the;appomted candidate. It appears to us that,
as a general rule, a period of six months would be suitable for the purpose, that the officer should

Teceive some remuneration during that period, and that he should pursue his studies under Your |
Lordship’s direction. We believe that Local Governments are generally in favour of the appoint-
ment of trained men, and the Resolution advocating such training was passed unanimously at the
Simla Eduncational Conference.

5. We have requested Local Governments to give as long notice as possible of the probable
ocourrence of vacancies in the service, in order that they may be notified to Your Lordship in
time to allow of the selection and the training of the candidates. :

>

Desparca from the Government of India, Home department, to His Majesty’s Secretary of State
for India, dated 30th October 1902, No. 10.

We have recently had under our consideration the question whether the conditions of
employment in the Indian Educational Service are sufficiently attractive to command a choice of
\;eﬁoqllaliﬁed candidates. Our attention has been called to the faot‘ that a considerable number
of gentlemen appointed to that service have relinquished their appointments after short periods,
thus causing a break of continuity in the work to which they had been assigned, and a waste of
the expenditure incurred on their employment during the early years in which they were learning
their duties. .

2. The scale of remuneration, as settled in the year 1898, appears to offer no grouna for
dissatisfaction, and we propose no alteration in it.

. 3. We desire, however, to advert to the correspondence upon the term of probation of
‘members of the Indian Educational Service which terminated with the issue of the Kesolution of

~ the Government of India, dated the 23rd J uly 1896. 1In paragraph 3 of that Resolution reference
- was made fo the desire of the Secretary of State to give effect to the recommendation of the
- Publie Service Commission that officers recruited in England should be engaged for a short term

with power of re-appointment and that the practice of probationary a ointment should bave
defiuite effect. . ; o

neatioga.l Service for a peripd of five years in the first instance hasa deterrent effect u
well-qualified persons who might otherwise become candidates for appointment. We do not
%mto mﬁy that the officers selected in recent years have been ill-qualified, and we leave it to

‘our Lords p to consider what force is to be attached to the argument that a still wider choice
f highly- :;..hﬁed men would be obtainable if the cond:tion as to the five years’ appointment
‘were m e >

5. We are, however, of opinion, that for the purpose of probation in this country, five years
- is too long a term. If the service of an officer is unsatisfactory, we should desire to terminate it

before the expiration of five years, and we are satisfied that a period of two years’ probation will
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be sufficient to show whether his service is satisfactory or not. The fact that after five years in
India a man is at a great disadvantage in starting afresh elsewhere, renders it more difficult
~ to dispense with his service at the end of that time, and thus makes the condition of probation more
difficult to enforce. We have made enquiries as to the actual operation of the existing term of
probation, and we find that there is only one case in which the services of an officer have been
dispensed with at its close. In his case we think that his unfitness for the duties with which he ¢
. was entrusted would have been equally apparent after two years’ exercise of them. During the
same period there has been one instance of an unsatisfactory officer who was appointed for a term,
not of five years, but of two. His services were dispensed with at the end of the two years. ~
6. We therefore p , that instead of bein% appointed for a five years’ term in the first
place, an officer shonld ﬂ appointed to the Indian Educational Service, subject to the power of
the Governor-General in Council, or of the Governor of Bombay or Madras, to terminate his
~ engagement at the end of two years if his service is not satisfactory.
7. We believe that the complaint has been made in this country, and has obtained some
“eurrency in England, that the conditions of the Indian Educational system are in some respects
acongenial to the class of men of whom we desire the service to consist ; that is to say, University
men of antecedents and education similar to those of the general body of Indian Civil Servants,
Tt is alleged that there is insufficient scope for the cultivation of personal relations between
teacher and pupils; that teaching is too much subordinated to the necessity of preparing pupils
“for examinations: and that the action of the Universities is too much controlled by persons
unskilled in educational matters. :

Sind g have been, and are being, taken in hand for remedying these defects in the
ik modmell'on where they exist; and we fully expect that in the future the work of the
officers of the Indian Educational Service will make greater demands on their intellectual qualities
“and give wider scope for their personal influence and .initintiye. The proposals which we have
laid before Your Lordship for appointing trained men, for giving them opportunities for pursuing
special studies when on furlough, and for establishing a bureau of educational information, may
e expected to increase the interest of educational work in India, and so enhance its attractiveness

to men of a high standard of qualification. We hope also that the recent appointment of a

Director-General of Education, who in the course of his tours will be brought into personal relations
with the officers of the de ent throughout India,’and the holding of occasional conferences
on educational matters tend to remove the sense of isolation which has been eomplained of

and will encourage the maintenance of a proper exprit de corps in the service.

9. Consequently we think that, with the slight alteration in the terms of appointment men-
tioned above, the service may be confidently commended to candidates of the highest educational
qualifications, as offering a carcer of great interest, large possibilities, and high ideals.

Despatcn from His Majesty’s Secretary of State for India, to His Excellency the Right
Honourable the Governor-General of India in Council, dated India Office, London, 8th
Janvary 1904, No. 7, Public.

I bave had under my consideration in Council the two letters from Your Excellency’s Gov-

Todias Edeemtions] sopot ernment, Nos. 9 and 10, dated the 30th October
: “_ : .mmtmflt" 1902, regarding the engagement of gentlemen
in this country to serve in the Indian Educational department.

9. In the first of these letters you propose that all officers appointed to the service should
a general rule, possess some acquaintance with the theory and practice of education, Ca.s sev?ﬁen,c;;
by a University diploma; and that, after selection and before entering on their duties in India
they should be given facilities for acquiring a competent knowledge of the best modern educational
3 ,‘l;et,hod, b::th ﬂ.l: mo& spection &!:tlil te;:chﬁgge n 1iche g?tedh ingdom and on the Continent.
oa sugg of six months shou allowed for thi &
should receive some remuneration during this period. gy R, SC AL Cho agaiigns | &

: - 3. I agree with Your Excellency that weight should be given to the ion of a dipl ),
i and experience in teaching in the selection of candidates for the Ednca{;'?::lmggr;)ic: ; ;11)13 n;: =/
i making recent selections this principle has been tienerally observed, though it has not always been
1 possible to procure candidates who join to the other qualifications required the possession of such

a diploma or experience; but, as regards the six months of special training su
__ selection, I have not hitherto found it practicable to introduce the?ystem proposgd. g lf:t ggmg:g:
of the Governments in India for Educational officers are occasional and intermittent, and the
officers required (more especially where temporary vacancies have to be filled) are asked for with
- very short notice. In a limited service such as the Indian Educational department it is, I
conceive, necessary to supply any vacancy ocourring as soon as possible, if the gesartment is not
to be thrown out of gear. Moreover, the demands received by me are not confined to one season

-
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of the year (which would admit of their being to some extent provided for by inviting applications
in advance), but reach me at all times during the 12 months. 'When they arrive at or after the
beginning of the University vacation, as has been the case more than once lately, it is generally
impossible to inform the various agencies of supply in time to admit of candidates coming forward
immediately, or, after names have been received, at onee to make the necessary enquiries before a
selection can be made. Much more ample notice than has hitherto been received is ne

before any such system of training as you suggest could be put in force; and if Your Exceﬁency
desires that it should be tried, the Governments in India should be instructed to make their
arrangements accordingly. *

4. It appears to be thought that the number of qualified candidates offering themselves for
employment in the Indian Educational department is large; and that a choice among them would
therefore offer no great difficulty. This, however, is not the experience of myself or my prede-
cessor; and I doubt whether it is desirable to weight the candidature for this branch of the Flmiho
service with any very onerous additional requirements. It must be remembered that some of the
bost candidates offering are already engaged in some employment on which they depend for their
livelihood ; that in such cases reasonable notice has to be given to employers before the candidate,
if selected, can be released from his engagement; and that he naturally desires to enter upon his
new duties, and to receive his salary, as soon as possible. :

5. In any case, however, where I find it practicable to carry out the arrangement you
suggest, I shall be prepared to doso; and perhaps in the course of time it may be possible to
establish the system as a general rule, while still allowing room for exceptions when this is
unavoidable.

6. In the second letter you Ipropose that the period of probation, now five years, should be
reduced to two. 1 accept this recommendation; and have modified the terms of agreement
accordingly.

7. I enclose, for Your Excellency’s information, a copy of the paper of particulars in regard
to appointments in the Indian Educational Service circulated to candidates, and of the form of’
application, as revised by me in communication with the Board of Education. I request, with
reference to the last sentence of paragraph 11, that in each case where application is made for an
officer to fill a teaching appointment, it may be stated whether quarters are provided, and, if so,
whether rent free or subject to the payment of rent.

8. I also enclose a copy of the standard form of agreement as now revised.

e

Zndian Educational Appointments.

1. The Indisn Educational Service comprises those posts in the Educational department to
which appointments are made in England by the Secretary of State, and is thus distinguished
from the Provincial Educational Services which are recruited exelusively in India.

9. Tt consists of two branches, the teaching, including Principalships and Professcrships in
the various Government Colleges and Head Masterships in certain High Schools; and the
inspecting, including Inspectorships of Schools; but officers may be transferred at the discretion
of Government from one branch to the other, and the conditions of pay and service are the same
for both. It also includes certain special appointments, such as those of Superintendents of
Behools of Art, for which special qualifications are required and special terms of engagerent are
preseribed.

; 3. Appointments are made by the Secretary of State as occasion may require. Only laymen
are eligible, and applications should be addressed to the Private Secretary to the Secretary of
State, India Office, London.

4. Candidates must as a rule be not less than 23, nor more than 30 years of age. Exceptions
are made as ;regards the maximum limit only in the case of appointments requiring special
qualifications. They must be British subjects, and must furnish evidence of having received a

. liberal education, and of some knowledge of the theory and practice of teaching. Preference is

given to distinguished graduates of Universities in the United Kingdom. ks
5. The application should be submitted upon the form provided for the purpose, and should

~ be accompanied by copies of not more than six testimonials, one at least of which should relate to
~ knowledge and practice of teaching. ‘

6. Candidates whose applications are selected for consideration will be required to present
themaelvgs for an interview with an official at the India Office (at present the Secretary, Judicial
and Public department). There is no literary examination, but a candidate will have to undergo
a mediocal examination by the Medical Board at the India Office with reference to his physical
fitness for service in India. '
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; electing candidates for appointment, weight will be given to the possession of (a)
a ﬁrmmnty degree in Honours, or 'mer like disﬁnolgon ; (b) a University cerlificate or diploma
in teaching ; (¢) experience as a teacher; (d) qualifications in special subjects, depending on the
nature of the vacancy to be filled. In selecting candidates for teaching posts, importance is also
attached to bodily activity and scme proficiency in games, :

8. Newl inted officers are required, before leaving this country, to enter into an
agreement wx{h Secretary of State embo’d;ipg the conditions of theirt?'pqintment. They
are also required to leave for India within three months of their appointment Y)y the Secretary of
State, and are provided at the of Government with a first-class passage to India, the cost
of which they will he required to refund shquld they voluntarily relinquish the service of
Government before the close of five years from the date of appointment.

\

9. An officer | to the Educational Service will be on probation in India for two years,
within which time he will have to pass an examination in a vernacular language. His appoint-

ment may be cancelled for failure to pass this examination, or at any time for unfitness or
10. Officers of {ﬁm Eduecational Service are expected to give their whole time to the

Kduﬁaofﬂmaerviu. o g .
© 11. The salary at present attached to ordinary posts in the Indian Educational Service

(omitting the special appointments referred to above in paragraph 2) is as follows : —
Inspectorships or Professorships.—Rs. 500 a month, rising by annual increments of Rs. 50
a month to Rs. 1,000 a month.

; H-'astquh' ips ¢ igh Schools.—Rs. 500 a wonth, rising b annual increments of
pena.d 50 a ‘ﬁénpti:fo%?.750 a month, A Headmaster is eligible for ‘appointment as
or Professor, and if so appointed his pay will further rise as provided for

these appointmen

: 308 these appointments in the ordinary line special allowances are attached to the posts
i &m:wm'n P l‘i‘nﬂ?P&l’hiPs of Col]eg(;g, and other posts, for which members of the
Service are eligible.
In a few cases quarters are provided, but in most an officer has to lodge and find himself.

12. Members of the Indian Educational Service draw tra.vell_ing' allowances for journeys on
duty as officers of the first-class under the Civil Service Regulations. They are subject to the
rules as to leave for Furopean services contained in the same Regulations, an abstract of which
can be scen at the India Office.® Officers of the teaching branch enjoy annual vacations during
the time the colleges or schools where they are employed are closed. They also earn pensions
from the date of taking up their duties in India under the pension rules for European services.
Under these rules a pension may be granted if the earvice amounts to 10 years and is less than
25 years at the rate of one-sixtieth of average emoluments for each completed year of service,
but subject to a maximum limit of Rs. 200 for each year completed. After 25 years’ service a

asion of half average emoluments may be granted, but not exceeding Rs. 5,000 per annum.
g?be average is on the last three years of service. Pensions paid in England are
converted at the rate of 1 s. 9 d. per rapee, and a pension of Rs. 5,000 a year is consequently
equal to 4371 10 &.

13. Retirement is qrd'&zrﬂy required at 55 years of age, unless for special reasons the officer
is retained after attaining that age. ’

Temporary Appointments.

14. The Seowtary of State is sometimes requested by the Government of India to supply
persons to fill temporary vacancies in the Indian Educational Service, generally professorships in

, Sueh appoinhnenb are made for not less than a university year (about nine months), with a

P in the case of thoronghly approved service, of future selection, through the agency of
the of State, to fill either a temporary or a permanent appointment.
" The salary is Bs. 500 a month.

‘A free passage (first-class) to India is given, and a free return passage on the termination of
the engagement, provided it is claimed withi six months from that date.

* These rules are also printed in the “ Indis List,” published by Messrs. Harrison and Soans, 59 Pall Mall, which
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rt, and the Secretary of State for India in Council of ﬂleoeoﬁnd
the Secretary of State for India in Council has engaged the
to serve His Majesty in Indi as AT 2
t the term of two years from the datooi;nhig rtinghisﬁv;ldﬁ beﬁb&'
4 - : X : . menh- . n. e 2
| ‘herein-after contained. " . r‘} i !&
w these Presents witness and the said parties thereto resp
,ﬂppﬁtyoftheﬁntpartwﬂl,onbeih&goﬂae&
; , proceed thither within
of State for India inCouneil.
o&theﬁmpmwm,onm:t»
to the officers of Government there, and will su
o Governmént and of the officers and authorities under whom he ‘ma;
sed by the Government, and that ho will at all times obey the
 for the regulation of the branch of the public service fo which -
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&adutiu of any specified office in the cadre of the Indian s A - part in the presence of
R > Signed by the gaid two pe;nbere
will deyote his whole time to the duties of the service, and s e ol the Council of India in the
any trade, business, or occupation on his own account, : o : presence of
of accident or sickness certified by competent medical o _ B ' P
es without having first obtained permission from the : ~ Cirenlar from W. S. MARRIS, Esq., Deputy xraw’y-f
shall during the said term of two years or, if the servi g S sk : KO Vo o
m succeeding thms years, yrelinquish the aerv;::: Y e ~ department (Education), to the “—Q@.mry,ymﬁw&awm'm ’:i otmu,
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t may at any time during the said term of two years, or, if the 4 '.cmml Pm;n r Bibh of State, Fon. 0 and 16 d.::; ! nd}:;ro; witk.':l‘;: of State
nﬂl term, at any time thereafter, dispense with the services of the (R & m»:lm. G oy : e margin t regarding the
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Y Jas ddt_e;zi]xlxabtéon, or 1lfl I(;ri%i- to1 t}llm lcxpiration of the said term of two s .
“party of the first part sha compelled by ill-health (certified to the satisfaction of . ; o o : b e g s o
Government) to give n‘p’g‘m, the Government will provide him with a pusa:gea(b;?»ﬁ :u s ~ (2) the Secretary of State’s request that whenever an application is ,que,fog an
%hndlt the public expense, provided he claims such passage within three months from any s teaching appeintment it may be stated whether quarters are provided, and, if so,
such determination of tbe service as is mentioned in this clause, and leaves India on his return fo ; _ rent free or subject to the payment of rent. : : M R R T i
Eungland within mhhlgom he may be directed. , s 3. The Sccrctary of State also wishes to be furnished with longer notice than has hitherto

(1) the reduction from 5 to 2 years of the probationary penod of edocstisant ..'ﬁ E
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be - by rovernment i one of the vernacular languages, and if he shall T ‘m The t;ionths of May and June are considered by the Sedrothey g Y A&‘ .

riod-for recruitment, and in order to admit of the necessary information reaching im in
i desirable that local Gove;'nmfeInts should intilmate their requirements as soon after the
March of each year as possible. I am accordingly to request that [with the permission of
onour the Licutenant-Governor] the Government of India maﬁkbe inforﬁe‘gt 3 i sl
of the probable number and class of vacancies which are likely to ocour in the T |
; Bengal 3 ;
Fducational Servicein  the Punjab___ during the ensuing year (1903).
¥ Burma ¥
" the Central Provinces L < .r'.

fail to do so Government may, notwithstanding anything contained in the next clauso,

0. That unless he the party of the first part shall receive notice in writing from some
‘authorised officer of the Government six calendar months before the expiration of the said term
of two years that Government no longer require his services, or unless he shall give notice in
iting to the Gov_emmen't six calendar months before the expiration of the said term of two
at he is desirous to put an end to his service under these presents, he will continue in the

service of Government upon the like terms and conditions as are hercin contained, so far as the
same are .3931“ until the expiration of six calendar months from the time when he shali

SR i b

receive or if;.'ch*a notice in writing, which may be given 80 a8 to expire at any period
Of ﬁ ’m ¥ K.I 3 > = | :

10. That if the party of the first part shall coutinue to serve Government under these presonts

the said term of two years as aforesaid his service (commencing from the date of his

ormance of his duties as aforesaid) shall count as serviee towards leave and

as regards loave and pension as may for the time being be applicable to

L always that in case of any dispute as to the interpretation of any of the said

| 0. 181, Educational, dated 15th March 1904. S
~ Communicated to the Director of Public Instruction for
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_relating in any way to them, the decision of the Secretary of State for India
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