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GOVERNMENT OF MADRAS.
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EDUEC AT 1.0 NAL -DEPARTMENT.

Reap—again the following papers :—

G.0., Nos. 488, 489, Educational, dated 18th August 1902.
No. 686, Educational, dated 4th November 1902.
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REeap—also the following papers :—

From the Hon’ble Mr. G. H. STUART, m.A., Director of Public Instruction,
to the Secretary to Government, Educational Department, dated Madras,
10th August 1903, R. CL No. 46.

I have the honour to submit a letter from Mr. Chatterton enclosing one from
the Secretary to the Indian Aluminium Company which states the terms on which
the company is willing to take over the aluminium business now carried on in
the Madras School of Arts. The proposal, which is clearly explained by Mr.
Chatterton, is that the company will pay to Government, cash down, a sum
sufficient to cover the whole net expenditure incurred by Government since the
industry was first started, together with a sum of Rs. 30,000 in lieu of profits. In
return the company will take over the business, stock-in-trade, materials, machi-
nery, etc., belonging to the aluminium department of the school. Mr. Chatterton
estimates that by September the assets of the aluminium department will exceed its
liabilities by about Rs. 60,000, so that the transaction is a profitable one for the
company ; but Government will also have made a small profit, and the object of
starting the industry was, not to make a profit, but to establish it in the country
and this may be regarded as having been attained. Besides, there is only one
purchaser, and if Government declines the terms now offered the only alternative
is to continue to carry on the business of the aluminium department as at present,
and to this I am strongly opposed. I therefore recommend that the proposals of
the company be accepted.

2. The proposal that the company should be allowed to carry on the business
for some time in the School of Arts itself is not mentioned in the Secretary’s letter.
It is not a very satisfactory arrangement, but considering that the company are

taking over a business at least as large as their own, it is probably the only possible

arrangement, and I recommend that this proposal also be accepted. 2/
3. I request that early orders may be passed on these proposals.

—

ENCLOSURES.

From A. CHATTERTON, Esq., Officer in charge, School of Arts, to the Director of Public
Instruction, dated Madras, 1st August 1903, No. 1965.

I have the honour to submit, in original, a letter from the Secretary of the Indian Aluminium
Company proposing certain terms on which his company is prepared to take over the aluminium
induséry now being carried on in the School of Arts. From this letter it will be seen that the
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company are prepared to pay a lump sum down for the business and for the whole stock-in-trade,
metal, tools, plant, machinery and book debts belonging to the aluminium department ; aund
they are desirous of acquiring the business on the 15th September, so that they may include the
whole transaction in the accounts which will be submitted to their shareholders after the 80th
September. The Indian Aluminium Company propose to reimburse Government the whole of
the net expenditure which has been charged to the department from the time it was first
.started, and to pay in addition a sum of Rs. 30,000 in lieu of the profits which have been mads
gince the beginning of the industry. On the 31st of March the total debit against the aluminium
department amounted to about Rs. 1,71,000, to which must be added the expenditure which will
be incurred up to the date of handing over the business, and from the total must be subtracted
the receipts from the 81st March up to the same date. I estimate that in September the assets
of the aluminium department will exceed the expenditure by about Rs. 60,000 so that, if Gov-
ernment accept the offer now made by the company, they will practically present the company
with the business as a going concern and with assets valued at Rs. 30,000. I am strongly of
opinion that Government sflould accept this offer as I hardly think it is likely that they will be
able to get better terms. 1t possesses the important advantages that no time or money will be
lost in winding up the business, that the whole amount will be paid down at once, and Govern-
ment will be able to retire from the industry with a clear profit of Rs. 80,000. The Indian
Aluminium Company are prepared to accept the final figures for expenditure according to the
accounts of the Accountant-General, and as they will take over everything belonging to the
department for a fixed sum, there will be no necessity on our part to furnish a valuation of the
material, machinery and book debfs which we shall hand over. 1f Government approve of the
arrangement and are prepared to hand over the business on the 15th September, the Indian
Aluminium Company request that they may be allowed to carry on the business in the School of
Arts for a short period till they can satisfactorily arrange matters in their own workshops. This
will mean that after the date of handing over the business they will defray all expenditure
connected with any aluminiom work done in the School of Arts, and they will take all receivts
paying to the school a fixed percentage on the outturn for rent and establishment charges. The
exact percentage has not been fixed, but I think that 12} per cent. will probably meet all the
charges.

%. I am requested by the officers of the company to ask Government to be good enough to

.furnish them with a reply to their letter as early as possible, so that they may have time to make

the necessary financial arrangements to take over the business in accordance with the, terms
proposed. They also request me to state that it is a matter of considerable importance to them
that they should be able to acquire the business before the end of September.

3. So far as I can judge at present, the receipts and expenditure from the 31st March will
practically balance one another, so that the total amount which the company will have to pay to
Government will be approximately two lakhs of rupees. This estimate differs from that submitted
by the Indian Aluminium Company owing to the fact that they have included in their accounts
a sum of Rs. 25,000 for which we hold deposit receipts granted by the Bank and which I have
included in the receipts. Roughly the expenditure for the present year will amount to one lakh
of rupees up to the end of September, and the receipts including the payment to be made by the
Indian Aluminium Company on taking over the business will be three lakhs of rupees.

From E. J. HAWKINS, Esq., Secretary, Indian Aluminium Company (Limited), to the Officer
in charge of the Aluminium Department, School of Arts, dated Madras, 27th July 1903.

I am directed to acknowledge the receipt of your letter of the 13th of July, and it is noted
that you are of opinion that no proposal would be entertained which was not based on a cash
payment, and I am now instructed to state that the company is prepared to pay Government
cash down for the whole of the stock in-trade, tools, plant and machinery, adopting as the basis
of the valuation of the same the outstanding balance of the budget allotment for the aluminium
department as on the 31st of March last, plus the sum of Rs. 30,000 to cover all-profit made by

%Government together with such expendilure as may not have appeared under that budget

heading, the subsequent transactions between the 1st April and the date of carrying out the
purchase to be adjusted by invoices at cost prices. In order that the proposal may be clear and
definite it may be assumed that the balance of the budget allotment on the 31st of March last
was Rs. 1,75,000. To this must be added disbursements subsequent to the 1st April, say,
Rs. 75,000, and from the total is to be deducted cash receipts, say, Rs. 50,000, so the debit balance
will be Rs. 2,00,000. Add to this the sum of Rs. 30,000 as specified ahove and the total amount
to be paid to Government will be Rs 2,30,000, in return for which Government is to hand over
the whole of the stock-in-trade, metal, tools, plant, machinery and book debts of the aluminium
department of the School of Arts, including stock and debts due by out-agencies. In conclusion,
I am to state that arrangements have been made to immediately finance the proposals now
submitted and, if accepted by Government, it is requested that the transaction may be carried
through before the end of September, which is the close of the company’s official year. :
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From A, CHATTERTON, Esq., Officer in charge, Aluminium Department,
School of Arts, to the Secretary to Government, Educational Department,
dated Madras, 19th August 1903, No. Al/2215.

With reference to your telegram of the 18th instant, I have the honour to
submit the information asked for in the accompanying tabular statements.

Statement I—This statement shows the receipts and charges on account of

aluminium from the very beginning and the difference between the two columns,

amounting to Rs. 1,67,868-15-10 is the net expenditure by Government up to April
1903. The allotment in 1897-98 was entirely charged to the School of Arts
and appears under that heading in the Accountant-Greneral’s statements. The
Accountant-General’s figures for 1898-99 as supplied to me to-day differ from the

verified statements recorded in this office by a sum amounting to Rs. 602-11-0 under

charges and by a sum amounting to 9 annas under receipts. The Accountant-
General’s figures are entered in‘clarendon, but I think those which were verified
at the time should be accepted. The Accountant-Greneral’s figures show a mnet
expenditure of only Rs. 1,67,858 as against Rs. 1,71,000, which I have previously
given. The difference is due to the fact that a number of items fairly chargeable
%5 the aluminium department such as travelling allowances, honoraria granted to
subordinates for special services and other items have been charged to different

heads under the regulations of the Civil Account Code. This fact the Indian

Aluminium Company are aware of and they are prepared to accept Rs. 1,71,000 as
the net expenditure by Goovernment for the purposes of this transfer.

Statement II shows the expenditure and receipts from April 1903 up to
date. I have only been able to verify the figures in the Accountant-General’s office
to the end of June, but the figures for July and August may be accepted as
substantially correct.

Statement III is a forecast of receipts and expenditure to the end of
September. The receipts are expected to amount to Rs. 41,000, as this includes
the Rs. 25,000 which has been placed on fixed deposit by the Indian Aluminium
Company and which becomes due on the 15th of September. The expenditure
includes Rs. 12,000 for current expenses and Rs. 52,000 which is the total liability
we have incurred by ordering metal through Messrs. Best & Co. It is uncertain
whether the whole or only part of this metal will arrive before the end of September.
Should it not all arrive, the Indian Aluminium Company are prepared to take
over any liability that may still remain. : ;

9. From these three statements it will be seen that if the Indian Aluminium
Company take over our business on the 30th September or thereabouts they will
have to pay Rs. 2,31,000 approximately, made up as follows :—

RS.
Net expenditure to 1st April 1903 53 5 G .. 1,68,000
Deo. to end of September 1903 S oo .« 83,000
Profit to Government e A7 A A . 30,000

Total .. 2,31,000

These figures differ from those which I have previously submitted owing to
the liability which has had to be incurred to keep up the stocks of metal. Duriiig
the last few months the volume of business has very materially increased and at the
present time we are doing more work than we have ever done before. There is
considerable uncertainty as to the time it takes to get metal out from home, and
at the present moment I have not the least idea when the charges for metal on
order amounting to Rs. 52,000 will have to be met. Part of it will undoubtedly
arrive in ‘September ; but, judging by past experience, it is quite likely that the
indents will not be completed till November or December. The Indian Aluminium
Company inform me that they are prepared to pay down two lakhs of rupees when
they take over the business, but more than that they will find difficulty 1n procur-
ing. Under these circumstances it will only be mecessary to collect our own

g POSSESSION.
- ENCLOSURES.
T.—Statement of receipts and charges from 1897-98.
Receipts. Charges.

R il (NGRS BE: b ALiEs
1897-98 o a4 o 55 b 3,800 0 0
1898-99 wie e o1e .. *44621 13 9 +45,014 7 5
1899-1900 .. 3 i e 914320 08 93,000 0 0
1900-01 e e oo L2130 4b 2 2200 1,94,936 14 0
1901-02 5 4 b .. 1,84549 13 8 2,34874 T 7
1902-03 E Cit o gid s1,80 AV 0 2,24,001 0 8

Net expenditure on 1sb April 1903 .. 1,67,858 15 10 3
Total ;... 11,95:626 18 28 7,95,626 18 8

o

h: III.—Forecast of receipts and expenditure to the end of September 1903.
Receipts. Expenditure.

RS, RS.

Tndian Aluminium Company’s fixed deposit receipts

due on the 15th September i s .. 25,000 34

Other receipts .- .o N o ok ooy 181000 o
Current expenditure <. b e 50 i .. 12,000
Metal e e 5o 0 ° 52,000
Total .. 41,000 64,000
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outstandings which may possibly amount to Rs. 35,000 at the end of September.
This sum deducted from the Rs. 2,31,000 will leave Rs. 1,96,000, which the Indian
Aluminium Company are prepared to pay. The question of handing over the
whole or part of the machinery of the Aluminium Department has not yet been
definitely settled, and if it is retained there will be a further reduction to make,
depending on the value of what we decide to keep. In this connection I may
mention that the Board of Revenue have under consideration the manufacture of
v grain measures and have within the last few days asked me if I could undertake
the same. I think it lis probable that we could turn out steel grain measures
sufficiently cheaply to meet with a ready sale, and therefore I am inclined to think
that it would be desirable to keep at any rate part of the machinery we havein our

Accountant-General’s figures—

* Rs. 44,692-6-9. t Rs. 44,411-12-5,

II —Statement of receipts and charges from April to 19th August 1903 (inclusive).

¢ Receipts. Charges.
RS. A. P. RS. A, P.
April o i o 5 Lo12,694 12 4 3,801 44¢ 7
May e A .. S L 109:88T 0T AL 5,131 8 7
June A 3 G 57 . 81935 Dl 6,148 9 11
July & e o s .. 16,740 6 10 21,919 0 5
August .. s 3 - . A AT016EE 8D 32,155 9 o

Total .o 501244 0 ¢ 69,247 3 11

—_—
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OrpER--No. 417, Educational, dated 7th September 1903.

The negotiations for the transfer to the Indian Aluminium Company of the
business in aluminium carried on in the School of Arts, Madras, having now been
completed, the Government accords sanction to the transfer being carried out on
the 15th instant on the following terms :—

(1) The company shall pay to Government the net expenditure incurred
by Government on the industry as shown

No. I—The actual receipts and charges on in the statements appended to this order
-account of the aluminium industry up to the and described in the margin, amounting

close of the financial year 1902-1903 ; .
No. II—The actual transactions from 1st A pril to Rs. 1,79,600, together with a lump

up to 2nd September 1903 ; and il
No. IIT—The probable receipts and charges for Rs. 2;09,600- . g

the period from the 3rd up to moon of the (2) If the actual net expenditure

15th September 1903. between the 3rd and the 15th September

1908 is found to vary from the estimate
of Rs. 5,000 shown in the third statement appended to this order, the difference
shall be added to or deducted from, as the case may be, the total of Rs. 2,09,600.

(3) From noon of the 15th September 1903, the date of the transfer, the
company shall be liable for all book debts and liabilities due by the aluminium
department of the School of Arts and shall be entitled to all stock-in-trade, metal,
tools, plant, machinery and book debits belonging to the same department,
including stock and debts due by out-agencies

(4£) On the 15th September 1903 the company shall pay to Government in
cash a sum of Rs. 1,84,600, subject to any variation as provided for in clause (2)
supra.

P (5) The balance of Rs. 25,000 shall be paid by the company by the 15th
November 1903 unless it shall have been first collected by Government from
outstanding debts to be made over to the company under clause (8) supra and then
left by the company with Government for collection.

" (6) The company shall secure from Messrs. Best & Co. and shall deliver
to Grovernment before the 15th instant, a written release of Government from any
liability for metal ordered but not delivered.

(7) The Government of Madras shall not carry on for a term of five years
from the 15th September 1903, the manufacture of aluminium for sale to the public
in the School of Arts, Madras, or in any other institution controlled by that
Government. »

9. The Government Solicitor is requested to draw up an agreement embodying
these terms. He will be furnished with a note of the terms of agreement which,
was assented to on the 4th instant by the company’s representative. A copy of
the agreement should: be submitted to Government so as to be received nof later
than the 12th instant; a copy should be supplied at the same time to Mr. Chatterton.
The exact sum to be entered in the agreement with reference to clause (2) of
paragraph 1 of this order should be ascertained by the Government Solicitor in
communication with Mr, Chatterton on the 15th instant, and on that date, upon
the release from Messrs, Best & Co., which is referred to in clause (6) of paragraph 1
having been received, and upon the sum of Rs. 1,84,600 being paid by the

company, the Government Solicitor will secure the execution of the agreement by~

the company’s representatives and will then forward it to Government for comple-
tion. Upon the execution of the agreement, Mr. Chatterton will put the company
in possession of the stock-in-trade, metal, tools, plant and machinery belonging to
the aluminium department of the School of Arts,

3. Mr. Chatterton will observe that under the terms of the agreement, Govern-
ment can recover from the company only such net. expenditure on the aluminium
industry as has been incurred up to the date of transfer.  Although under
paragraph 1 (3) the company will be liable for debts of the aluminium department,
it will be desirable that he should as far as possible arrange that all metal delivered
before the 15th has been paid for before the transfer is effected, and that all other
Jlaims against the aluminium branch of the School of Arts are likewise fully paid

sum of Rs. 80,000, making a total of‘r“‘

&
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before the transfer takes effect. An inventory of the plant and machinery to be
made over to the company should be prepared before the 15th. It is understood
that one oil engine is excluded from the transfer. Mr. Chatterton will also draw
up a list of the debts referred to in clause (5) of paragraph 1.

(True Extract.)

A. G. CARDEW,
Ag. Secretary to Government.

To the Government Solicitor,
with copy of note of agreement.

*® ,, Mr. Chatterton.

,, the Director of Public Instruction.

APPENDIX.
T.—Statement of receipts and charges from 1897-98 to 1902-03.
Year. Receipts. Charges.

R AC IR RE. A, P
1897-98 .. K I8t 54 e Nil. 3,800 0 0
1898-99 .. 55 A A S 44,621 18 9 45,014 7 &
1899-1900 Fs o0 o L 91,432 0 8 93,000 0 O
1900-01 .. o Al ele L 1101,87,4521112109 . 11,94,936 14" 0
1901-02 .. it i i 1,84,549 13 8 2,834,874 7 7
1902-03 o o . 1,69,711 15 0 2,24,001 0 8

Net expenditure on 1st April 1903 1,67,858 15 10 KEA
Total .. 17,95,626 13 8 7,95,626 18 8

IIT.—Statement of receipts and charges from 1st April to 2nd September 1903,

Month. Receipts. Charges.

RS, ARl TR AP
Avpril o o, 57 £ .. 12,594 12 4 8,892 W o7
May 56 o 9,837 "7 11 i ks Ry
June Siie e ol o A R8i086 D dlt 6,148 9 11
July A ol ol o .. 16,740 6 10 21,919 0 5
August 4% £ A% i .. 16,403 0 7 85009 1 8
September up to 2nd 1,706 10 9 728 2 6

Net expenditure from 1st .April. "to 2nd

September 1908 .. .. . | buiigiglie gle i

Total .. 72,828 14 8 72,828 14 8

TIT.—Statement of estimated receipts and charges from 8rd to noon of 15th September
1908.

; Period. Receipts. Charges.
RS. RS.
From 38rd to noon of 15th September 1903 bl .. 5,000 10,009
Net expenditure A 0 s i ¢ .. 5,000 i

Total .. 10,000 10,000

Exd. J. Henricus.
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Recerers and Charges connected with the sale and manufacture of Aluminium ware from
: 1898-99. ;

1898-99. 1899-1900. . 1900-01.

Budget. | Accounts. | Budget. Accounts. Budget. Accounts.

< 2 e 15 VTR s g P

J RS. RS. RS. RS8. BS.

Ragoiptasie oy ialeur € Gl Leh sty e 44,622 1,00,000 91,432 2,75,000 1,37,452
Ghareesl ntes s N s g E % 44,412 | 1,00,000 93,000 2,65,500 1,94,987

Profit (-} ) or loss (— ) ‘—1— 210 — 1,568 |+ 9,500 |— 57,485

1901-0%. Total of
0 1902-03 1903-04
accounts for i 5 Rud %
: oy four years evised. udget.
Budget. Accounts. 3

8 9 10 11 12

RS. R, : ES. xS, RS.

Rechiptes bkl e ot b s 2,50,000 1,84,550 4,58,056 2,00,000 2,75,000
Ghiarges (» s i v s lafe T S b 2,35,600 2,34,874 5,67,223 2,25,000 2,50,000

Profit (3) orloss(—) .. |+ 14,400 | — 50,324 | — 1,09,167 | — 25,000 |4 25,000

The transactions for the four years ending 31st March last show that the
receipts fell short of the charges by 1:09 lakhs. A statement showing the transac-
tions of the aluminium department for the same period, prepared by the Accountant-
General and recorded in G.0., No. 280, Educational, dated the 9th May 1902,
however, shows a net profit of Rs. 10,549. The receipts from sales (Rs. 4,58,811)
remitted into the treasury, shown in the Accountart-General’s statement, nearly
correspond with the receipts (Rs. 4,58,056) shown in the statement, but the charges
do not agree. It is understood that while adding to the charges such items as
¢ proportion of Mr. Chatterton’s salary,” ““leave and pensionary eontribution,”
« Stationery and printing charges,” ‘“rent of premises” and “ bills payable,” the
Accountant-General has deducted the value of materials in hand. It is submitted
that the Educational department will be able to reconcile the two statements ; and
if, as made out by the Accountant-Greneral, the Aluminium department has worked
at a profit up to 31st March last, it will be observed from the figures proposed for
the revised estimate for 1902-03 and the budget estimate for 1903-04 that the
excess of Rs. 25,000 of charges over the receipts in the current year is expected to
be counterbalanced by a surplus of the same amount next vear, so that in the end
there will be no loss, on the whole, in the transactions connected with the Aluminium

department.

9. It is for orders, under the circumstances, whether any and, if so, what_
reductions should be made in the figures proposed in the present budget. *

F. A. D’Croz—28-11-02.

1t is submitted that we are concerned here with the budget. It is doubtless not
a difficult matter to work out a profit and loss statement showing that there has been
a large profit on this aluminium venture. Such a statement might be worked out in
various ways according as the framer of the statement views figures, but it would be
of interest only to a trading company. For the purposes of Government, which does
not live on business profits, it necessary, it is submitted, to deal with facts and
figures as they are presented in the accounts. :

3%

3

2. The statement which is referred to in the above note shows that during
the four years ending 1901-02 a sum of 5-67 lakhs has been expended in locking
¢ up 109 lakhs of Provincial revenues,
6 8 which might have been utilized for other
- DTOKES. | purposes of the administration. It shows
further that while Mr. Chatterton in the period 1899-1900 to 1902-03—presuming
. ‘his revised is correct, which I venture to doubt—has budgeted for receipts to the
¥ %oxtent of 875 lakhs, the actuals will fall short of that amount by 2:61 lakhs or by
\ nearly 30 per cent. His expenditure during the same period will have aggregated

748 f;khs' against a budget grant of 8:51 lakhs, a shortage of 1:03 lakhs or alittle s

above 12 per cent. ‘ _ ; v :
‘e 3. The Educational department notes that we shall be rid of aluminium by the

P ond of 1903-04. It is submitted that the budget estimate for 1903-04 now
presented does not appear to contemplate this.

It has always been the understanding that Government would not in the end lose
over this business ; that is to say, that it would cover actual expenditure by actual
receipts irrespective of paper statements of profits and loss. The foregoing state-
ment shows that up to the end of 1901-02 Provincial funds wers actually 1-09
lakhs to the bad. The revised estimate for 1902-03 contemplates a further loss.

~of ‘25 lakh. The outstandings at the end of 1902—({3 are placed at Rs. 60,0?0.

. : The value* of manufactured articles

P%ﬁi}? I%fof'o" No.:280, Biuensional, QUi (10 stock, of patterns and of dies and

b of stock at out-agencies was estimated

i Ressiptal i Hhisst s Shd L ER DS olibi0D last April at Rs. 27,000 in round figures.

- Charges .. e e .. 250,000 The receipts for 1903-04 are however

- placed at Rs. 25,000 1 only in excess
25,000 of the proposed outlay in that year. .

4. Tt is submitted that we may ask the Educational department to make some
definite pronouncement as to the future connection of Government with expenditure
on aluminium manufacture and as to the means proposed to be adopted to recoup
the deficits of the past. ; ; e gy

5. That department may, it is submitted, be also asked to agree to the receipts
in 1903-04 being placed 1-34 lakhs above the expenditure in order to balance the

Quite right.

the budget estimate of expenditure from 2:50 to 1-41 lakhs.

C. M ScumipT—2-12-02.

If we are to be rid of aluminium by the end of 1903-04 then it is time to
cut down our expenditure. on it. I do not think we can keep up the fiction any
longer that the receipts will balance the expenditure, and I would limit the latter
on the basis that no more stocks of metal are to be got, and that the business is to
be ended by using up the existing stock of metal and realising the stock of
manufactured articles. f PR

G. STorrs—R-12-02.

% .M Tdon’t know what shape Mr. Chatterton’s ideas of getting rid of the Aluminium
5 department may be taking, but understand he thinks of parting with it as a going
= concern. Obviously the conduct of matters for 1903-04 will depend on that.

1t we are to “close down” simply it is ridiculous to keep up the same scale of :

expenditure. ; : S
The Secretary, Local and Municipal, had better see the Director and Chatterton

L and reconsider the budget. : :
X ; : 1 J. T["OMSON:]——3—12-*Q

To the Educational Deparitment.

total aluminium account. The best way to effect this would seem to be to reduce S
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4 a3 % e e e EpucatioNsr ‘Depirruese. i ‘ Pl ~ Demi-official from A, G. CARDEW, Esq., L.CS., _A(‘:tin‘gﬂSeéf‘eth;fy}t’é Gover
“F-h ‘ 3 DA ; S : : Educational Department, to the Hon’ble Mr. G. H. STUART, Directo:
- I have spoken to Honourable Member and the Chief Secretary on this matter. ' . Public Instruction, dated Madras, 12th February 1903, No. 16.

| For special it is advi ! - i i .. : i
D p reasons 1t is advisable to let the budget stand at all events for the % R i i certai : negoti: '
resent. h : ; 5 : ; ~ Will you kindly ascertain and let me know how the negotiations
as topthe I?egotivazigxr:slfg: gllf,aﬁgzrt;’;f;}“;ﬁs Ii)acl.{'from Delhi, he will be consulted 3 ] : Cha.ttertonywas in G.0., No. 686, Educational, dated 4th November )2,
: ; R gt s - ! rized to carry on with the Indian Aluminium Company are progressing.
M. Hammick—8-12-02. »* # g o ¥ % S 3 : k) :
' " Demiofficial from the Hon'ble Mr, G. H. STUART, Director of Public Instruction,
to A. G. CARDEW, Esq., L.C.S., Acting Secretary to Government, Ed
cational Department, dated Madras, 14th February 1903, R. No. 2.

I enclose a letter from Chatterton, which gives all the information there i
: o to give in reply to your demi-official No. 16 of 12th instant. You will see tha
Homops Riedspmn, e : thi%gs have not got~ very far at present, but it is not desirable to show any hur
| ‘ on the part of Government. I think Chatterton might. be allowed to give his

services as Consulting Engineer. d ' B SERG L

To the Financial Depariment.

Under the circumstances it is submitted .
Bel o B _ ed that the draft order below may now

F. A. D’Cruz—9-12-02. ) o A . : : ENCLOSURE. | W
Demi-official from A. CHATTERTON, Esq., Officer in charge Aluminium Depa
ment, School of Arts, to the Hon’ble Mr. G. H. STUAR'', Director of

i i | : | | Public Instruction, dated Madras, 14th February 1903. : .

7

Vi

S b . : ' ' L " The Indian Aluminium Company have expressed their willingness to take over
s s "the School of Arts business, but before they can pay for it they will have to appeal
o Yesl. , It l;l.ag be left, but during the year resumption and reappropriation will : ;  to the public for fresh capital. e e
Vo e fd s - 9. Negotiations have been entered into between them and Messrs. Best & Co.
G. Sroxes—10-12-02. ' for the transfer of the British Aluminium Company’s agency for the supply of
il ol metal to them. Messrs. Best & Co. will transfer the agency for an adequate
[G.O., No. 1083, Financial, dated 11th December 1902.] Ly e consideration, which has been agreed to, but it requires ratification by thg British
: : A Aluminium Company, and this conipany are trying to get out of making amy
definite agreement. ~Till this matter is settled satisfactorily it would be unwise for
the Indian Aluminium Company to issue a new prospectus as they would robably
i : fail to raise the capital they require; as soon as the Indian Aluminium Company
Epvcationa, DEPARTHENT. ' an have secured the agency of the British Aluminium Company, they will issue a
i | ; : ' : prospectus calling for fresh capital and stating that they have entered into an
Action has now to be taken on the note at J) above. ; ; agreement with the Madras Government to take over t]]l&e busmgss of t}llle School o
[AN / R ‘ : a coine concern and at a fair valuation for stock in trade, such agreement
' Al e : \ , : ‘ ' ﬁlf:izlser‘ift()) force when the payment for the stock is made. The announcement
e ' . = : f | this agreement in the prospectus will have to be sanctioned by Government,
_It is obviously impossible to take. up this now in the present interregnum . A T have not yet applied for it as I do not anticipate that this agency question
‘Wait till Mr. Cardew has assumed charge. Treat this (in our office) as NG = b be settled before May and possibly even later. S e
Jondin : ' ; 5 3. No arrangement has yet been made about the sale of our metal-wor!

© A. T. PRINGLE——26-1-03. e ( - machinery, and I have reserved this point as whether we shall want to get rid o ~1t
L ' or not will depend upon the views of the Government of India in regg_’rd; to the
lines on which the School of Arts is to be worked. 3 RS

May a demi-offici - L ‘ it
ay a demi-official be now sent to the Director asking him how the negoti- 4 Tho Indian Aluminium Company want also to announce in their prospectus

ations referred o in G.0., No. 686, Educati . N e 55 : D
are progressing ? T ; o, flaied, $h Novamber 1902, ~ 3 e | _ t‘ & g"that they have been allowed fo retain my SCTVICCS as Consulting Engineer for

' : R period of five years. They think that this will help them to get their ¢

bbbl 2-2508, . : e be I should like to know what Government think about the matter as I shoul

. ‘ e quite willing to be their Consulting Engineer for a suitable fee. The

Yes. ' o : " Aluminium Compsany have so far simply followed our lead and left to themse

I fancy they will be pretty helpless as they have no engineer and only a limi

A. G. CarpEW—12-2-03. . g business experience. The withdrawal of the School of Arts from the business
3 ‘1 : : i : B the oritical time in the development of the industry as it means the withdrawal

A demi-official is placed below for the approval and signature of the Secretary. . o Gové&:nment'capital and official prestige and there is no ,,dc_m,bt;tl;_at it is undes

P.T.T.—12-2-03 ; | " in the interests of the industry that I should cease to rhave_ any’thmg

at the same time. d

A.G.C.—12-2-03.




Demi-official from the Hon'ble Mr. G. H. STUART, Director of Public Instru
tion, to A. G. CARDEW, Esq., L.0.S., Acting Secretary to Government,
Educational Department, dated Madras,*lﬁthMarch'19,0~3,‘ R. No. 6 s

I sent your demi-official to Chatterton and enclose his reply. I will send the

‘ statement of terms” and the draft agreement when they comein. =~

- It is submitted that Mr. Chatterton may be given more time as recommended by
the Director, but he will not, it is hoped, ﬁ)se sight of the decision of Government
that the aluminium business at the School of Arts is not to be-continued beyond
the 31st March 1904—-vide G.0., No. 686, Educational, dated 4th Novemb&r 1902.

2. As regards Mr. Chatterton giving his services as Consulting Engineer to =
i ! the Indian Aluminium Company, atten- ;
In the present case Government is the seller tion 1is solicited to paragraph 3 of G.0.

and may well agree to assist the buyer in 2 : , :
~all reasonable ways. The duties of the con- = Ce 0, Bdricationsljated A0th B

i s sultant would, howev CHay 1900, where a similar request by Messrs.r
: exactly stated. PR IR N B8 Ch v rejected. This decision
J. T[nomson]. was based on the orders in G.O., Nos.
A[mprHILL]. 804, 505, Educational, dated 5th August_'2

1899. . i

P. T. TaARYAN—16-2-03. »

R
®_R-)

» : : ENCLOSURE.

" Déini—oﬂicial from A. CHATTERTON, Esq., Officer in charge of the Aluminiom
Department, School of Arts, to the Hon’ble Mr. G. H. STUART, Director
of Public Instruction, dated Madras, 5th March 1903. e

I return demi-official No. 27 from the Educational Secretary. ;

All that has been done since I last wrote to you is the Indian Aluminium
Company have decided not to issue the prospectus calling up a lakh of extra capital,

. but to wait till they can conclude a satisfactory agreement with the British Aluminium
Company regarding the supply of metal. A reply ought to be received in about a
fortnight and if of a satisfactory character the negotiations ought to be completed
in another two months, allowing time for a further refernce to London. ~‘ ;

I have asked the Managing Director to send me in writing a statement of the
terms on which they are prepared to take over the business, and I hope to be ab]g
to send you this within a week. Also a draft of the agreement under which I shal
act as Consulting Engineer to the company. Gk 25 10k

Time must be given. The only question is whether Mr. Chatterton should
‘be told that if the negotiations with the Indian Aluminium Company are not
‘concluded by some reasonable date, such as 30th September next, they must be
terminated, and the business wound up otherwise. But perhaps this may be loft
alone for a couple of months more. : :

2. It would be a great thing to get the business successfully transferred to

‘the company; and if permission to use Mr. Chatterton, as Consulting Engineer,

for a definite period would facilitate matters, it would be well to permit it. - Such

: Bermission would require sanction of the Government of India under article 91,
ivil Service Regulations. :

% —e

A. G. CarDEW—17-2-03. ; A :
From the Government of India, No. 2422-S.R., dated 5th May 1903.

; The Director will be asked to direct Mr. Chatterton to keep him promptly
_informed of all developments in the negotiations and the Director will similarly
inform Government.

Circulated for the perusal of His Excellency the Governor and the Honour-
able Members. ' > ;

P. T. THarYAN-—12-5-03.

J. T[HoMsoN]—18-2-03.

e A[mpTHILL]—20-2-03. A. G. CarpEw—12-5-03.

The draft demi-official placed below may issue.

P T.<-23-2:08, A[MprHILL]—13-5-03.

H. W[INTERBoTHAM |-—15-5-03.

A.G.C.—23-2-03.

 Demi-official from A. G. CARDEW, Esq., I.C.S., Acting Secretary to Govern-
ment, Educational Department, to the Hon’ble Mr. G. H. STUART,
Director of Public Instruction, dated 26th February 1903, No. 27. '

Your demi-official of the 14th instant regarding the negotiations with the Indian

Aluminium Company for the transfer of the business in aluminium now carried or | '\
in the School of Arts. (Government accepts your recommendation that Chatterton ™

For how long are the proposed arrangements with the Aluminium Company

to hang fire ? . 4
J. T[HousoN]—15-5-03.

: . The papers may be put up.
= \* Pap Voo s P 5
A.G.C.—16-5-03.

be allowed some time to bring these negotiations to a close, but desires that you ¢
sh'ould keep yourself informed of all developments and inform Government of them The papers are herewith submitted. The machinery was obtained under t&e i
without delay. E indent forwarded to the Secretary of State in letter No. 90, Educational, dated 18th

2. The Government will be prepared to allow Chatterton to give his services P February 1901. In his letter in G-.0., Nos. 167,168, Educational, dated 24th March
ag Consulting Engineer to the Company but the period of service, his duties as 1902, Mr. Chatterton said that the machinery was ¢ intended to work in any
consultant and the terms which he may settle with them will have to be defined o il X suitable metal” and consequently when the aluminium business is closed the
and reported for approval, and the sanction of the Government of India required by e machines will be used in the metal work department of the School of Arts. Please
article 91 of the Civil Service Regulations will have to be duly obtained before he 3 ‘ see also Mr. Hammick’s note of the 13th March 1902 connected {Wit"h-.ﬂl,'ej:lﬁjt‘,
accepts any fee from them. : : o mentioned order. To be on the safe side however it seems best to ask the Director

: o and the draft placed below may issue. oy
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9. 'As regards the closing of the aluminium business the last we licard about
it was on the 16th March 1903—vide 'Di_i'ector’s~demii(')ﬁicial‘ of that date, R. No. 6.
Mr. Chatterton was then expecting to get from the Indian Aluminium Company a

statement of the terms, on which they were prépared to take over the business.

"P_. R THABYA&—'1‘6-5—03.' i o B :

N

The demi-official placed below may issue. ' ¥
vl ' do A. G. CarbEw—-16-5-03. 7

official from A. G. CARDEW, Esq., 1.C.S., Acting Secretary to Govern-
‘ment, Educational Department, to the Hon’ble Mr. G. H. STUART 4.
' Director of Public Instruction, dated 16th May 1903, No. 59. ; '
progress has been made in the

luminium Company since his
How do matters

Demi-

will you please report whether any further
newotiations between Chatterton and the Indian A
letter of the 5th March and yours of the 16th idem were written.

stand now ?

Demi-official from the Ton'ble Mr. G. H. STUART, Director of Public Instruction,
T L AL G. CARDEW, Esq., I.C.S., Acting Secretary to Government, Educa-
tional Department, dated 22nd May 1908, K. No. 14 :

~ In reply to your demi-official letter No. 59, dated 16th May, I enclose two

Jetters from Chatterton, dated 20th and 21st May, the latter enclosing one of same
date from the Secretary to the Indian Aluminium Company (Limited).

The proposals of the company seem to be fair and I recommend their

acceptance.
If however
measures within the next 2 or

Government intends to undertake the issue of standard grain
3 years the necessary machinery should be retained.

T XCLOSURES.

1)

Dumiiofficial from A. CHATTERTON, Esq., Officer in charge of the Aluminium
Department, School of Arts, to the Hon’ble Mr. G. H. STUAR'T, Director

of Public Ins_trugtion, dated 20th May 1903.

A reply was received from the British Aluminium Company by the last mail,
and as it is of a fairly satisfactory nature, the Indian Aluminium Company are
i from the Ist October on the following terms :— .

willing to take over the business
(1) To pay for all manufactured goods and all outstandings due to us at

‘théf date which will be about Rs. 90,000. :
r =2y To-pay- for all metal in stock and for all machinery one year later,

offering as security for payment their uncalled capital or a mortgage on their stock.
The amount will probably be Rs. 1,20,000. Instead of this, however, they ask

Government to accept 4 per cent. debentures repayable in five years by five annugr vV

instalments and secuved as a first charge on the uncalled capital and assets of the
company. There is no doubt that the latter plan will place them in a much more
‘advantageous position and they ‘recognize that if Government accept it they will
be getting material help. 4

The Managing Director has promised to send me-all the proposals in due form

{o-morr

comments upon them. . ‘ :
- here is about Rs. 30,000 worth of machinery and ‘it will be necessary for

- (fovernment to decide what is to be done with it. There are two oil engines and
"4 1ot of shafting which is not of any use fo the Indian Aluminium Company,
besides all the machine tools, we have only quite recently installed. -~ - - %

ow, and I will send them on to ‘you as soon as I have had time to make my

‘f,’,

r

stoel grain measures, and if Grovernment have any idea of making the use of these
measures compulsory, they will require some. lakhs of them and in that case it
- would not be wise to sell the machines. iy o

-

- The drawing press was got out with a view to; ultimately méking standard

For purely educational purposes the machines are t00 .big,‘ but it will bedxﬁi-
cult to teach modern methods of metal working' without something of the kind.
The Indian Aluminium Company wonld probably be glad to let us keep the machines

for some time manufacturing for them only and at their expense, and this would
wwive us time to comsider what is the best thing to do when the orders of the

Grovernment of India regarding Industrial Education have been received. S

(2)
Demi-official from A. CHATTERTON, Esq, Officer in charge of the Aluminium
Department, School of Arts, to the Hon’ble Mr. G. H. STUART, Director
of Public Instruction, dated 21st May 1903. - i a A

I enclose a letter from the Secretary of the Indian Aluminium Company
offering to take over the aluminium business of the School of Artson certain terms.
The main point is whether Government will accept the proposal to:pay for the
machinery and metal in stock by the issue of first mortgage debentures. :
The security offered is, T think, quite good as the shareholders are men of
position. If Government do not see their way to accepting the terms, 1 think there
is just a possibility that the Indian Aluminium Company may be unable t6 find .
the money to pay for the stock and that the transfer may fall through.© =
Assuming that Government accept the terms offered, the Indian Aluminium
Company will pay in September about one lakh made up as follows : — o

RS,
Present outstandings o f i g o 00000
Stock and metal taken over between now and 30th September about. 30,000
Manufactured stock in hand on 30th Scptember .. 200000

Total .. 1,90,000

The price which we shall probably get for the machinery may be set down
at Rs. 20,000 and the stock of metal on hand at from Rs. 80,000 to perhaps one
lakh. One of the conditions verbally stipulated is thab we shall go on ordering
metal right up to the end of September so that there may be no break in the
shipments to this country. This means that we shall be responsible for about
Rs. 25,000 in addition to the stock on hand. I think this is fair and as Best & Co.
will get the commission instead of the Indian Aluminium Company it is not likely
they would ask for it if it were not a matter of importance. ;

I have sent you the accounts of the Aluminium department to the end of
March, from which it appears that Government have over Rs. 1,70,000 locked up
in the business, besides accumulated profits. During the next 6 months our sales
will probably be over a lakh (so far for 12 months they are Rs. 27,000), so that
_the position at the end of September will be roughly as follows :— ; :

; RSE.

.. 1,00,000

Sale-procecds from March to September 50 oo 4

Payments by the Indian Aluminium Company, immediate or = e
deferred 3 2 SR A e S o 2.20.000 ,"‘ ,

Outstandiags to be realized .. i L i Ay i 80,000

o 8 otal s 58A100081

e — Y
od g LA

Expenditure to be incurred till closing of operations about Rs.
leaving a balance in favour of Government of Rs. 2,25,000. Both
and sale-proceeds may be more or less than I have e‘s_;timated,,bl_l_‘
not be materially altered. ot : s i

1
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" As regards the other details in the enclosed letter I think they are fair.
‘Government have already stated that they are willing, subject to the approval of
~the Government of India, to allow me to act as Consulting Engineer. The work
- will not in any way interfere with my ordinary duties, and it will not occupy much
~of my time. ey T s ; »
 If Government approve of the proposals now submitted it will be necessary to
‘empower me to ask the Government Solicitors to preparc draft agreements anga
‘draft of the mortgage debenture bond for the approval.of Government. &
‘ I fancy either the agreements will have to be signed by a Secretary to
Government or I'shall have to be given power of attorney to act on behalf of
Government. : '

The Indian Aluminium Company are naturally anxious to know what Govk:

. ernment are prepared to do as soon as possible as the time available up to the #0th
September is not much in which to make their arrangements which include
coming to a definite agreement with the British Aluminium Company.

EXCLOSURE.

Demi-official from E. J. HAWKINS, Esq., Secretary to tlie Indian Aluminium
Company (Limited), to the Officer in charge of the Aluminium Department,
School of Arts, dated Madras, 21st May 1903. S

I am directed to inform you that acceptable terms having now been received
from the British Aluminium Company for the assignment of their sole agency for
the whole of India to this company. it is now possible to submit definite proposals
for the acquisition of the School of Arts business. I am therefore instructed to
state that the company is prepared to take over the business with effect from the
80th September next on the following lines :-—

‘Stock of finished goods.—To be handed over and paid for in cash at book
value. All orders received by the School of Arts prior to 30th September 1903 to
be put in hand, completed and sent out and cost collected by that establishment.

No stock orders to be put in hand after 15th September 1903.

- Machinery.—The company is prepared to take -over all the machinery now
4n use at invoice value plus freight and clearing charges less 10 per cent. per
annum depreciation from time of elearing to 30th September 1903.

Payment for the same to be arranged on easy terms. ,

Stock o metal.—This the company will also take over, but as it runs into
large fizures and represents a year’s consumption the terms for payment of the same
‘must be extended and easy. :

~_ Inconnection with this matter I am directed to request that you will approach
Government with the suggestion of showing practical sympathy and assistance
‘with a purely indigenous industry by accepting payment for the machinery and
‘metal in the shape of first mortgage debentures bearing interest at 4 per cent. per
‘annum, redeemable in five years at par. The sinking fund on such issue to be
paid regularly every month in such manner as Government should decide.

The assets of the company are absolutely unencumbered the present sub”
seribed capital being Rs. 2,10,000, of which Rs. 1,05,000 has been called up. A
further sum of Rs. 35,000 has been paid on deposit in anticipation of calls, leaving
Rs. 70,000 available. Premises, machinery and plant, from which depreciation has
regularly been written off, now stand at Rs. 45,563%, so the company offers a first-
class seeurity of Rs. 1,15,538 over and above the value of the machinery and
material it proposes to take over and pay for by debentures representing the value
of that machinery and material.

: Agencies and Contracts.—The company is prepared without prejudice to fulfil
“all contracts and agreements entered into by you prior to the date of this letter
except where the carrying out of such contract or agreement would constitute
the infringement of any contract or agreement now existing with the company.

-, whom it is understood are permanent Government emplojés that any difficulty

11

 Where ﬁlmy question or difficulty arises the point might be settIedby tﬁeCo e L
pany’s Solicitors who are also the Government’s Solicitors. SE s
Staff and Workmen.—The company will as far as possible find employment
for the existing staff and workmen on the same salaries, rates or wages as they now

receive. All hammer men, fitters, polishers and founders can be taken over enbloc

‘and it would only be with the supervising, storekeeping and accounts staff, most of

5

S would arise. : :

& Consulting Engineer.—1 am also directed to request that you will obtain the g

1 S s 0 At e O
sanction of Government to your appointment as Consulting Engineer to the
o . . 5 p R Ak B, T . ¥
company for a period of five years on a retaining fee of Rs. 4,000 per annum.

« The services required would entail visits to company’s workshops as often as

~ convenient and when specially summoned for Board meetings at which the Directors
might wish for your attendance, or in cases of emergency. S SNORTER A
The Directors would expect you to keep the management informed of the
suitubility of any new time or labour saving machinery and processes and to
generally afford the company the benefit of your experience in connection with its
own line of manufacture. ’ Cerde e
The Directors would also expect you to devote a reasonable amount of time
and attention whenever you might be in Europe to the studying of methods there
1 use. : i el

The terms offered by the Indian Aluminium Company for taking over the
business in aluminium carried on by the School of Arts are— bl g oy

(1) That the stock of finished goods be handed over and paid for iR cagh
at book value. All orders received by the School of Arts prior to 30th September
11908 being put in hand, completed and sent out and the cost collected by that
establishment. No stock orders to be put in hand after the 15th September.
Mr. Chatterton says that under their term the company will pay in cash about
one lakh. SRS

The idea is that the business should be taken over as a going concern, but
it will not be possible to execute all orders received prior to 30th September if the
transfer is to be effected on that day. It seems necessary to provide that orders
in course of execution and remaining to be exccuted must be taken over; work
done and metal used on account of orders in course of execution being taken at
a valuation. M E R A :

(2) That all the machinery now in use be taken over at invoice value plus
freight and clearance charges less 10 per cent. per annum depreciation from fime
of clearance to 30th September 1903, payment for the same being arranged on
‘easy terms. AT B

? TR

(3) That the stock of metal also be taken over, ‘_apparer}ﬂy at cost 'pff(ﬁe;:hgj;" tor
this is not ‘stated. - Payment to be extended and easy. Mr. Chatterton says that
the payment for the machinery will be about Rs. 20,000 and that for the metal
from about Rs. 80,000 to Rs. 1,00,000. What the company means by payment on

psBsy terms is payment in the shape of first mortgage debentures bearing interest at

4 per cent. per annum redeemable in five years at par. The company offers for this

a security of Rs. 1,15,238 besides the value of the machinery and metal, the amount

of Rs. 1,15,538 being made up of Rs. 70,000, uncalled shares, and Rs. 45,538, value
of the company’s premises and machinery after writing off depreciation.
The security offered is good, but there will be account objectio
~proposal, as to which the Accountant-Greneral may perhaps be consulted
carlier'of Mr Chatterton’s demi-official he says that the company will pay t
amount one year after transfer, but apparently it seems to have alvered its
" There may not he any very great objection to payment being : 0
a vear after transfer.” The Director thinks that if th ;
““4iike the issue of standard grain measure Wi
necessary machinery should be retained."
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- department about this proposal and Revenue may perhaps be asked, but it is

| submitted that on the whole it is a.dvis_-
able to dispose of the whole machinery
with the busipess in aluminium.

(4) That the company fulfil all contracts and agreements entered into by
Mr. Chatterton prior to 21st May except where the carrying out of such contracts
or agreements would constitute the infringement of any contract or agreement now,
existing with the company. There seems to be no objection to this condition, bu

I quite agree. ;
: A. T. PRrINGLE.

if the business is to be handed over as a going concern, the company should agree ~
~ to fulfil all contracts and agreements entered into by Mr. Chatterton up to the 30th

September next.

" (5) That the company find employment as far as possible for the existing &

staff and workmen on the same salaries and rates of wages as they now receive.
There is nothing to be said about this. . ;

(6) That Mr. Chatterton be allowed to act as Consulting Engineer on
Rs. 4,000 per annum for five years. The Government has already promised to
assist the company in this way. The amount of the remuncration and the period
are for orders.

P. T. Taaryan—26-15-03.

I think it will be better if I do not note on this case : it is one on which oral ,

discussion between the Secretary and Honourable Member may be more convenient.

A T. PrincLE— 27-5-03:

If a negotiation of this kind is to be put through, ordinary account rules
must be placed on one side, and the matter dealt with on general business principles.
The offer of the Indian Aluminium Company is both more prompt and more
definite than I expected, and raises a hope that the transfer of the busimess really
may be carried out. But there are some important points left doubtful :—

(1) Outstandings.— Mr. Chatterton
says in both his demi-officials that the
company will take these over and pay
cash for them, but I can find nothing to
that effect in the Secretary’s letter. As
the amount is Rs. 60,000, it is a large
item. 1t seems most unlikely that the
company will pay cash for so doubtful
an item as outstanding claims, any or
all of which may prove to be bad debts.

(2) Stock and metal taken over
between mow and 30th September.— Mr.
Chatterton says the company will pay
Rs. 30,000 for this. I find nothing in

Mr. Tharyan points out that by ¢ present
outstandings” Mr. Chatterton means sums
already due by the company to the school for
metal already supplied. This seems proba-
ble, though we did not know before that Mr.
Chatterton had allowed the company such a
large credit. But it does not make the pro-
posed terms of tramsfer any better—rather
the reverse.

A. G. CarpEw—28-5-03.

The above mnote applies to this also. The
meaning is apparently that by 30th Septem-
ber next Mr. Chatterton will have given the
company Rs. 80,000 worth of metal on
credit. He is a bold man. Henece the
company is to pay for the business transferred,
only Rs. 20,000.

take over, on 30th September, the stock
of finished goods then in hand. How
much this will be is not clear, but it
seems that, at most, the company will
pay down Rs. 50,000 (perhaps only Rs. 20,000) on 30th September.

(3) Machinery and stock of metal.—Mr. Chatterton is mot very clear as to
what this will come to. He puts machinery at Rs. 20,000 and metal at a lakh,
but says the school will be responsible for Rs. 25,000 more. I can’t see why the

A.G.C.—28-5-03.

school should incur this responsibility, or why the Indian Aluminiuni Company

can’t place its own orders for supplies of metal henceforward. However on Mr.
Chatterton’s figures, we are to make over 11 lakhs of metal, Rs. 20,000 of machinery
and Rs. 20,000 worth of finished articles, a total of Rs. 1,65,000, for a present

the Secretary’s letter, but an offer tq.

o

X

13 G

payment of Rs. 20,000. It seems to me that the cash payment is hmd‘g{3
- ~ sufficient. It leaves Government with
a claim of Rs. 1,45,000 and the security

RS, v 2
- : offered for this is, at most, Rs. 1,35,5638,*
g[‘;‘fj};‘;ﬂ :ﬁg‘fint RS Ty Zgzggg for, of course, the stock of metal will be
Our machinery .. 2 .. 20,000 used up and will form no security at all.
- I think cash payment of, at least, one
4 ' ? 1,35,538 lakh should be required. Even that will

leave Giovernment with Rs. 65,000 to

; recover afterwards. b A

(4) Terms for payment of balance to be left unpaid.—The Secretary’s letter
talks of a sinking fund to be paid monthly. He means, perhaps, that the company
wwould pay a monthly instalment which would be sufficient with interest at 4 per
cent. to liquidate the debt in five years. It must be admitted %his is a most

N

speculative arrangement, for if the company happens to do b it will make -
default; and Government will, then, have merely a mortgage on 1%s buildings and
machinery, and possibly on the uncalled capital. The arrangement might be

adopted, 1f Mr. Chatterton could prove clearly that with one lakh paid down in 3

cash by the company, and Rs. 35,000 outstandings to be realized by him, Govern-
ment will be clear of loss even though the balance due by the company be never
received or not received wholly. : : 35 s

2. There are other points in Mr. Chatterton’s figures which are not clear, but
the crucial point is how much the company will put down in cash on 30th September
It seems now that Rs. 20,000 will be paid and ‘how mucl} will a_fterwards_; remam

i S Bt 145,000 remgin Gup due. As to this, nothing certain can be
' S Ay made out, and as the matter is important,

on for further definite information. The Director recommends the acceptance of the
company’s terms! The Revenue department may be asked about the measures.

A. G. CARDEW—27-5-03. .

Let Financial examine in the first instance. Then apparently we had bettér
call Mr. Chatterton up here. . &
J. T[uomson]—29-5-03.

8 1)

T'o the Financial Deparitment.

FiNANCIAL DEPARTMENT.

In the notes of the Educational department, dated 27th May 1903, it is surmised
,that the Indian Aluminium Company’s terms virtually amount to an offer ofa
present payment of Rs. 20,000 and a future liability of Rs. 1,45,000 in exchange
Jor (1) over 1} lakhs of metal, (2) Rs. 20,000 of machinery, and (3) Rs. 20,000
Worth of finished articles, a total of Rs. 1,65,000. It is submitted that this view
is correct. In his demi-official, dated the 21st May 1903, Mr. Chatterton sﬁys
that assuming that Government accept the terms offered, the Indian Aluminium
Company will pay in September about one lakh, made up of ‘ :

(1) Present outstandings .. ol R AT, oo

(2) Stock and metal taken over between 21st May and 30th Sep-
tember .. s L 3 afe s ak ..

(8) Manufactured stock in hand on 30th September e A%

Totalt o

I think Mr. Chatterton must be called
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- From Mr. Chatterton’s demi-official of the 20th May 1903 it seems clear that
items (1) and \2) relate to transactions which have already taken place and will
take place before the actual transfer of the business, so that they are actually
outside the transaction immediately connected with the transfer, for Mr. Chatterton
says that one of the terms on which the company are willing to take over the
business is * to pay for all manufactured goods and all outstandings due to us at
“that date which will be about Rs. 90,000.” ™Thus there would seem to be no

doubt that the Indian Aluminium Company propose virtually to pay ohly Rs. 20,02 ¢

(Rs. 80,000 being for liabilities already incurred) for the transfer of the business,
to them on the 30th of September next, leaving Rs. 1,45,010 to be paid by an”
extended and easy arrangement.

2. The arrangement proposed for liquidation of the balance is that payment.
should be made 1n the shape of first mortgage debentures bearing interest av”
4 per cent. per annum redeemable in the five years at par. Towards the formation

*Rs. 2,215 a month at 3% per cent. will of *a sinking fund * the oan N0

have to be invested to liquidate a loan of Willing. to make regular monthly pay-
Rs. 1,45,000 in five years or 60 months. ments in such manner as Government

may decide. As pointed out in the

Educational department the cash payment (Rs. 20,000) proposed to be made

immediately on transfer of the business if the terms can otherwise be accepted at

: all is barely sufficient as it would leave

: s Government with a clai;n of Rs. 1,45,000

; x against a security of at most Rs.

o d el Ve 0D 1%35,538, T since the stock of metal will

be used up and will form no security at

all. Ttis suggested that the cash pay-

ment should be fixed at at least one lakh.

Even in this case Rs. 65,000 would be
left to be recovered afterwards.

Premises and plant 50 .. 45,000
Government machinery .. v 220,000

. Total .. 1,35,000

3. It is submitted that it is not clear under what authority Mr. Chatterton has

given Rs. 50,000 worth of metal to the Aluminium Company on

G. 8. Forses. | credit and proposes to give Rs. 30,000 worth more by the 30th
September next.

4. As to the amount the company wish to be allowed to pay by an extended
and easy arrangement it is submitted that whether the first cash payment be
Rs. 20,000 or Rs. 1,00,000 there will remain a debt to be recovered by this Gov-
ernment. 'I'he postponement of payment will practically amount to the grant of

I According as Rs. 20,000 or Rs. 1,00,000 is g outiin Fhe SgParY of Be. 1,240,000 1
* e e i or Rs. 65,000. This, as stated, the

company proposes to pay in the shape
Gyl Benuror, of f}i)rstynll)ortzra ge degez’cures bearirI])g
iuterest at 4 per cent. per annum redeemable in five years at par, the security offered
amounting at most to Rs. 1,35,000. § It
is submitted that in the first place there
GSF. is no rule under which this Government
: can make this loan and aceept the com- -
pany’s debentures with the security offered. 1In the next place it is doubtful whether
the Government of India, if applied to, would accept the arrangement, as when it
: : : a much stronger case it was suggested to
V’(ﬁtgogﬁﬁnfﬁ; ‘(igOIﬁ (?I? };t(t)er liI\T:.. fﬁf‘f}: the Government of India that the Gov-
dated 13th July 1901, ernment should supply the greater part
a5 . ! of a loan required by the T'anjore District
Board for the extension of its railway by accepting at face value debentures
amounting to 12-35 lakhs in payment of the Government share of the Mayavaram-
Muttupet Railway, the Government of India distinctly stated that they were averse
from giving the assistance reyuired in the form of a purchase of the Board’s
debentures, which would be tantamount to the investment of Government money
in a private railway company. It is submitted that it cannot be expected therefore
" that the Government of India would accept the debentures of a private company

§ See above.
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i PG R e

o AT R s ol R S N e N S e O
& aitta s ¥ : 2 N S i
Sy S LY e 2 AR A it i .

G C. M. Scuwmipr. : e
ing the business by using up the existing stock of metal and realizing the stock of
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whose stability cannot be said to have been established as yet on any firm basis.
The Educational department themselves admit that this 1s a most- speculative
Yes arrangement; for they say if the compan

" G.S. Forses. | happen to do badly 1t will make default

; and Government will then have merel

a mortgage on its buildings and machinery and possibly on the uncalled capit:a,f.7
It is submitted that if the Aluminium Company cannot be induced to' take over
{he business on cash payment of the total value of the whole concern, the prefer-
able course would be to wind up the business in the manner suggested by the
“Hon’ble Mr. Stokes in his note of the 2nd December last on page 8 of these notes

A
viz., by limiting the expenditure
on the basis that no more stocks
of metal are to be got and end-

There is the machinery to be thought of too.

manufactured articles. If this suggestion is approved, it is submitted that the
first step would be to direct Mr. Chatterton to stop ordering any more metal, as
from his demi-official, dated 21st Max 1903, it would appear that shipments are
going on without a break at present.” That Government should go on ordering
; metal right up to the end of September
So, Government is to be an agent for this | 50 that there may be no break in the ship-
speculative company ! ments to this country is stated to be one’
g8 . |of the conditions verbally stipulated by
the Aluminium Company. '

F. A. D’Cruz—19-6-03.

It is submitted that, as pointed out above, the Government of India, whose
sanction would be necessary, are unlikely to permit the local (overnment to invest
Provincial funds in mortgages on a private Aluminium Company, and that, if this
aluminium business is to be disposed of as a going concern, Government must receive
cash. It is not easy to follow Mr. Chatterton’s figures, but the drift of the proposed
transaction seems to have been apprehended correctly in the foregoing notes.
Briefly put, the Aluminium Company is to be placed in possession of machinery
and goods to the value of Rs. 1,65,000, which have been purchased with money
provided by the general tax-payers, for a cash payment of Rs. 20,000 and a mort-
gage on a business which however prosperous it may be, is apparently indebted to
the School of Arts at present in a sum of Rs. 50,000 and which will be indebted at
the date of the transaction to the extent of Rs. 80,000. 1 venture to submit that
even if an investment such as that proposed were permissible for Provincial funds
or if the Government of India were likely to sanction such an investment, the

transaction does not commend itselt from a business point of view on the
GAS.F. | information supplied in these papers. The one Jakh which the Aluminium

Company is ready to put down looms large in the correspondence, but the
amount loses all significance when it is considered that out of this lakh Rs. 80,000
represents apparently the payment of its past liabilities to the School of Arts by the
Aluminium Company. - If Government are going to treat this as a business trans-
action purely, even allowing a margin of loss as a measure of their encouragement
of a new local industry, they can, I submit, with justice expect that they may
geceive something more than Rs. 20,000 in hard cash towards the purchase of
a going concern with machinery alone worth Rs. 30,000. From the letter from
the Secretary of the Company, dated the 21st May, it will be seen that the security
offered, including the value of the company’s machinery and plant, is Rs. 1,15,538,
and that of this sum Rs. 70,000 represents capital which can still be called in. It
is not quite clear from the correspondence whether the company intends to call up
fresh capital, but in any case the payment of its liabilities of Rs. 80,000 will unless
its own outstandings are very heavy and are likely to be collected with unusual
rapidity, make a heavy call on its capital resources. It may be that the company
is more flourishing than these papers tend to show, but it is submitted that before
handing over the produce of public funds to it Government may fairly ask for some
more information than has been afforded. ' riE
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o - 2. It is submitted that the best method of closing the aluminium business is
that described at B on page 15, provided that some arrangements can be made for
the disposal of the machinery wichout much loss. 1t is not easy to suggest any
course to ensure the speedy disposal of the machinery, but-if the business is closed ,
down gradually—and a real commencement made with the process of closing down &

—means will doubtless suggest themselves as time goes on. %

: 3. In connection with these papers it seems to be necessary to enquire how
Mr. Chatterton has come to give or intends to give the Aluminium Company credit to*
the extent of Rs. 80,000, as would appear to be the case. The credit system appears v :
to be expanding rapidly in the School of Arts. From the note, dated 2nd December -
1902, on page 3 of these notes, it will be seen that last December the outstandings SH
at the end of 1902-03 were placed at Rs. 60,000. On the 30th September 1903 the
indebtedness of the Aluminium Company alone will amount apparently to Rs. 80,000
and according to the figures in Mr. Chatterton’s demi-official, dated 2 st May 1903,
there will be further outstandings of Rs. 85,000 to be 1ealized on that date—total
Rs. 1,15,000. This matter seems to call for enquiry and for the application of
some check. It would have been useful if ¢ the accounts of the Aluminium depart-

, ment to the end of March ” to which Mr. Chatterton alludes in the same demi-official
had been furnished for information.

C. M. Scamipr—21-6-03.

e
(

=

The proposal should not, I think, be entertained.

2. Mr. Chatterton is a plausible gentleman who appears to consider every one’s
interest before that of the Government (or the tax-payer) whose servant he is.

3. Mr. Chatterton’s conduct of the whole of this business as well as in his putting
forward the present scheme seems to require a great deal of explanation. In
especial too he will find it hard to quote authority for allowing the company to
incur a debt of Rs. 80,000 to Government. I should hold Mr. Chatterton personally X
responsible if no authority was reposed in him to this effect. :

4. I should not wonder if the scheme was started as a convenient mode of
covering over this debt, or perhaps of some contract with the Aluminium people at ’
home. The whole proposal seems so preposterous from a business point of view
that one has to look about for ideas for its inception.

5. This department cannot advise that the proposal should, for a moment, be
entertained. The business should be closed by stopping the purchase of one single G
e ounce more of aluminium, and when all the metal is worked out, the machinery
- may be sold in the open market to the best advantage. , :
6. Therelis no ““ good-will” to sell. Government is not a common trader as e
e yet; and what it has done is to show the way. Government cannot do more. It
is for practical business men to start on their own bottom. If the ¢ Company ” isa
Mz, Ohatterton's. demicoffcal, datod 14ty o2P'53e " 196 1 Io notfor Governiment to
February 1903, i b s b
: o risk the tax-payer’s money (as Mr.
Chatterton advises) with a company which he so characterizes.

G. S. ForBEs—22-6-03. ‘( ¥

Will Educational please order Mr. Chatterton up here with all the papers — 3
necessary to show past and preseut relations of the School of Arts and the Aluminium LE
Company, and the present position of the school gua alaminium business ?

2. What we are concerned to effect is to get out of aluminium without loss. T
never contemplated that we should finance the Aluminium Company or transfer g
the work to them and continue them in a state of financial indebtedness to us. x M oo

J. T[uomsoN]—23-6-03,

To the Educational Department. ' a1 B

W

. Demi—ot’ﬁcial from the Hon’ble Mr. G. H. STUA_RT, Director of ‘Public{iInfs?fﬁCtiOn,
to A. G. CARDEW, Esq., I.C.S., Acting Secretary to Government, Ed}lg:?.- i

L
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A . EDUcCATIONAL DEPARTMENT.

tional Department, dated 16th June 1903. . :

I enclose a letter from Chatterton about the transfer of the aluminium businespt

4-from the School of Arts to the Indian Aluminium Company. v {z
% 2. I have already recommended that the terms proposed be accepted : if the affair

is not to fall through the orders of Grovernment _shquld be issued without delay.

< ' ENCLOSURE.

Demi-official from A. CHATTERTON, Esq., Officer in charge of the Aluminium

department of the School of Arts, to the Hon’ble Mr. G. H. STUART,
Director of Public Instruction, dated 16th June 1903.

The negotiations with the Indian Aluminium Company are now at a-stand-

still pending a reply from Government as to the acceptance or otherwise of the
terms of transfer proposed. An early reply is requested by the company to enable
them to make arrangements to take over the business on the 80th September if
their terms are accepted. e T

2. It may interest Government to know that the British Aluminium Company

have requested me to advise them regarding the establishment of a rolling mill in

India, and I hope to get it set up in Madras. This would mean a considerable
s:vilné in the gost ofgraw material and the addition of an important branch of

metal work to the industries of the place. o

—_—

A draft demi-official is placed below for approval.

P. T. THARYAN—25-6-03. ) . il
; A. G. CARDEW—25-6-03.

Demi-official from A. G. CARDEW, Esq., I.C.8., Acting Secretary to Govern-

ment, Educational Department, to the Hon’ble Mr. G. H. STUART, Director
of Public Instruction, dated 25th June 1903, No. 70.

With reference to your demi-officials of the 22nd ultimo and 16th instant
regarding the transfer of the business in aluminium now carried on at the School

of Arts to the Indian Aluminium Company, will you please ask Chatterton to come
up as soon as possible with all the %apers and account books necessary to show the
past and present relations of the school

of the school as regards aluminium business ?

- 2. He must be prepared to show the nature of the existing indebtedness of the '

company to the school and the future resources of the company.

y ic from A. G. CARDEW, Esq., L.CS., Acting Secretary
; elepllg;;e?;i21%? E(li?lz:;tional Department,’to the Hon'ble Mr. J. 1 HOM: §)

c.s.1., dated 7th July 1903. S
Mr. Chatterton is here. Will Honourable Member fix an hour at whxch to
him ? He could come at any time to-day. b :

-~

ool with the company and the present position
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“Telephonic ‘messago from the Hon'ble Mr. J. THOMSON, csr, to A. G.
- _CARDEW, Esq., LC.S., Acting Secretary to Government, - Educational
- Départment; dated 9th July 1903. . . '

“Are you prepared to discuss ‘the mitter  fully*with' Mr! Chatterton ? If éo,
- come at 3 o’clock this afternoon or 4 o’clock. 2 AT '

Telephonic message from A. G. CARDEW, FEsq,, I.0.S, Acting Secretary to
Government, Educational Department] to the Hon’ble Mr. J. THOMSON, *
c.8.I., dated 9th July 1903.

+ 1 have disctigsed ‘the!mdtter with'Mr:. Chatterton. © We'will come at 4 Py,

! F16uRES FROM ME. CHATTERTON.

- Estimate.
= i : : ASRS,
“Btock'of finished goods— &
_“Actualson BlstMaich -1903—Rs! 1311400 ocan w000
~“Machinery—
Actual on 31st March 1903—Rs. 28,352 28,000

Stock of metal— -
Actuals on 30th June 1908—Rs. 58,181 .. b % o4
Metal on order—Rs. 77,022 e A o b .. »1,00,000
Probable consumption—Rs. 35,000 Ak AR 3
Miscellaneous stock .. A5 5 Ste o A3 0 2,000

1,65,000

Company will pay down 4 $is o e R e :‘373:000_

1,28,000

Authorized capital 5 lakhs— | TR

. Company’s substribed-capital A Al o : <o 2,20,000

- ‘Called up‘or paid ih‘advance - .. ate e, oo voue 1,45,000

; 5 Uﬁgalled capital e A i . e B 2 75,006'
: ‘Machinéry and plant Sy i iy et A UL 445,000

#:71420}000

LA, G CARDEW-=9-T =03.

e e e o i

A

Note of Homourable Member's orders at Mr. Chatterton’s z'ntervz'ew\wz'lh Honourable
LNiember on-9th-July 1903.

The terms proposed in Mr. Chatterton’s demi-officials of 20th and 21st May
“eanmnot be'accepted. ¥ :

2. Mr: Chattertor’tt’ propose such'fresh' terms ay are likely to'be satisfactory to
‘Government and to be accepted by the company. " Sach terms must leave Govern-
. ment, at the time of transfer, without a loss on the’ total expenditure incurred on
“the aluminium business. i

A.G.C.

: eﬁ)enditluea,on the business. That is to say they will pay cash'down for every-
~ thing and.Grovernment will make Rs. 30,000, clear profit out of the industry.

~ satisfactory ; and I shall be glad to-receive; as soon as possible, the definite written

‘ 19 _
Demi-official from A. CHATTERTON, TEsq., Officer in charge of the Aluminium
- . department, School of ‘Arts, to'A."G. CARDEW, Ksq.,; , ‘Acting
- Secretary to Government, Educational Department, dated 13th July 1903.

T have discussed the transfer with the Indian Aluminium Company, and they
are willing to pay Government Rs. 30,000 in addition to Government’s actual

7
G

i ¥

2. This is better than I expected, and I will send in their proposals as soon as
they are reduced to writing. Sy :

3. L am going up to the Periydr this evening and am taking'James with me. |

Demi-official from A. ‘G."CARDEW, Esq.; I1.C.8., Acting Secrétary to Government,
~ Educational Department, to A. CHATTERTON, ¥sq., Officer in charge of
the Aluminium department, School of Arts, dated 8th August 1903. :

I duly received your demi-official of 13th ultimo, the contents of which seemed

proposals: of the company: which your:letter premised. « I de not. know whether
you have yet returned to. Madras, but in. any case the company may be:stirred up.

——

" From the Director of Publi¢ Instruction, No. Cl. 46, dated 10th August 1903. bg :

The Honourable Member will remember that -at :Mr. ‘Chatterton’s. interview
with the Honourable Member on the 9th July, it was arranged that Mr. Chatterton -
was to formulate fresh terms for'the transfer of the aluminium business to the Indjan
Alaminium Companyy and was to bring me the draft of his fresh propesition next
morning. . He accordingly brought me a draft next day, but it.did not seem to,me
altogether a satisfactory solution of the question, and. it. was also evident, upon
discussing the matter, that there was little use in submitting fresh proposals until
Mr. Chatterton had :ascertained that the company would adopt them. It was,
therefore, arranged that Mr. Chatterton should return to. Madras, and ascertain
what terms the company would agree to upon the basis of cash payment..,On the
13th July 1903 Mr. Chatterton sent me the demi-official above which YEa.Su-.l,?ffiGl}"
seen by Honourable Member, and his formal proposals have to-day been received
through the Director of Public Instruction. ik :

* 2. The proposal previously made by Mr. Chatterton in his demi-officials of 21st
and 22nd May was that the company should pay, on:30th September, a lakh of
rupees, and should ‘afterwards pay during a period of five years by means of a
monthly payment towards a sinking fund, a further sum of  Rs. 1,45;000, making

a total of Rs. 2,45,000. "This total represented the following items:—

RS.

2 50,000

Debt dae by the company to Government for metfal already

supplied 5 siet Ara R TSR T e T G
Debt likely to be.due by the company to Government. for metal to

be supplied between May and September = oo et 2o SIRO0Y

Value of stock of manufactured articles on 80th September 1903 .. 20,000

Value of machinery on 30th September 1908 .. .. .. . 20,000

Value of stock of metal on hand or ordered on 80th September 1903.  1,25,000

o Lotal, ..; 245,000 .

- Mr. Chatterton’s figures are not very clear; but the above
result of what he proposed in May. : ‘ A e e !
3. He now forwards a letter from the company in which it is proposed to
over the whole business for a single cash payment of Rs. 2,30,000.
payment is'arrived at, not by a ‘ca-l'culat%oﬁ of the value of the assets t I
over to the company, but by an estimation of the total outlay which Goverr

seems to be the
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 has incurred in the aluminium business, less receipts. - To the net sum thus. arrived
at a sum of Rs. 30,000 is to be added, so that there may be some profit to Gov-

ernment on its enterprise. The figures on which the cash payment pf Rs. 2,30,000

is based appear to be as follow :—

RS.
Excess of drawings from over remittances to the treasury on '
accountof aluminium on 31st March 1903 o s aan L, UR000L GEN
Estimated drawings from 1st April 1903 to date of handing over.. 75,000 - S
. £3 2,46,000
Deduct payments into treasury between Ist April and date of :
handing over oo o e e o AH .. . 46,000 %

Balance .. 2,00,000
Add lump sum for profit .. 30,000

Total .. 2,30,000

4. The terms now proposed by the company are no doubt a great improvement
on those offered before, but it must, at the same time, be admitted that they are
presented in a yery incomplete and unsatisfactory way. Mr. Chattertonis (or was
till quite lately) at Madura, giving evidence in the Perani suit. - His examination
4 : 2 3 there began on 6th August®. This may

See Soutl Indian Mail of 10th August, page 3. poount for the very imperfect way in
which the matter is presented, but there seems no doubt that Mr. Ch-atterton has
a rooted dislike to definite figures, and that whether he is a good business man or
not, he cannot put down on paper a clear statement of accounts.

5. It was shown in G.0., No. 280, Educational, dated 9th May 1902, that in
the transactions of the Aluminium department during the four years ending 31st
March 1902, the total outgoings (including a proportion of Mr. Chatterton’s salary
plus leave and pensionary contribution) had been Rs. 5,24,411 and the receipts plus
stock in hand amounted Rs. 5,34,961, leaving a profit of Rs. 10,550. FKrom a

d : statement appended to the report of the

i Newanleceeon) School of Arts for 1902-03 1 it appears

that a further profit of Rs. 2,980 was made in that year, bringing the total profit to
Rs. 13,530. That being so, if the company really pays to Government a sum of

Rs. 30,000 over and above all net outgoings on the industry, the result will be as

good as could be expected.

6. The proper course for Mr. Chatterton to have adopted was obviously to
have shown in some detail how he arrived at the sum of Rs. 1,71,000, which he says
was the net debit balance of the industry on the 31st March. How that figure was
obtained does not appear, but it seems rather to overstate than understate the debit
balance of the aluminium industry, as the following figures of actual drawings and
receipts indicate :— :

, ? RSB, RS.
Actual drawings in four years ending 81st March
1902, as per-G.0., No. 280, dated 9th May 1902. 5,07,613
Actual drawings in 1902-(3 as per Adrinistration
Report - .. o A < 3 A 2,24,328
Proportion of Mr. Chatterton’s salary in 1902-03 .. - 5,400

Total debits .. s .. 1,837,841
Remitted into treasury in four years ending 3lst

March 1902 as per G.O., No. 280 5 A 4,58,811
Free suppliesto Educational departmentduring same. - 1,120
Receipts in 1902-08 . . .o S oo 1,65,374

Total eredits .. i .o 6,25,305

Bebit Bilineb. . okt Mg

“on 81st March 1903 was Rs. 1,71,000 as Mr. Chatterton states, how do’the other

- over all debts due by and to the Aluminium department. This is very important,

. the company will gain only Rs. 30,000. In any case, if Government can get cash

~exists.  Or an order might at once issue stating that if the Aluminium Company w

7. Assuming, however, that the total debit against the Alwminium department o

figures on which the present proposal is based, appear to stand ?. It cannot be said
‘that this is very clear. The letter from the Secretary to the company puts the
disbursements subsequent to April at Rs. 75,000, and Mr. Chatterton puts them at a
lakh. The actual outlay, excluding machinery, 1902-03, was Rs. 2,04,000, so that
in six months the outlay would be about a lakh. Adopting a lakh as correct, the
~debit balance to be liquidated would then be Rs. 2,71,000. Against this has to be
‘set probable receipts from “April to date of making over which the company puts at
“Rs. 50,000, but which Mr. Chatterton apparently estimates at a lakh, as he says the
receipts and expenditure subsequent to 1st April 1903 will balance one another.
The actual receipts of 1902-03 were Rs. 1,65,374, so that the estimate of Rs. 1,00,000
«for the half year is high, but this includes Rs. 25,000 already paid (in the shape of
endorsed deposit receipts) by the company for metal received. It seems hopeless

to reconcile or make anything of these figures on the, information available. They

are probably all right but we have not the means of testing them. :

8. As to outstandings, it is apparently proposed that the company shall take

as Mr. Chatterton told me on 9th July (see note of figures given by him on that
date) that he had metal to the value of Rs. 77,022 ordered and not yet delivered.

9. Mr. Chatterton says (but the Secretary’s letter does not mention it) that the
Aluminium Company will accept the final figures of the Accountant-General showing
expenditure on the aluminium industry. 1f they will accept those figures, and pay
Rs. 30.000 over and above the net cost, nothing more need be desired, but it ought
to be made very plain indeed that this is agreed to by the company. It is not at
present sufficiently clear that the company will accept such a position. -

10. The actual value of the assets to be made over to the company appear to
be as follow :—— ' : ok

: RS, e G
Stock of finished goods 5o e e £ a st 90,0005
Value of machinery .. i A o i ¥ sl 5108,00055
Metal on hand and ordered .. ot NpLR i = 1,000000
Miscellaneous stock . . et AR e o 7 2,000
Outstanding debt of the company to Government .. we 80,000
Other outstandings .. ol b .o 35,000

Total .. 280,000 -

The company pays cash down Rs. 2,30,000, and gains Rs. 50,000. But the
basis of several of the above figures is far from certain, and Mr. Chatterton says

down and clear Rs. 30,000 on the entire enterprise, it seems to be worth while to
accept the offer irrespective of any resulting benefit to the company. . -

11. I see no serious objection to the company using the School of Arts’ premises
¢ for a short period, ” till they are able to remove to their own premises. But the
period and the rent ought to be limited. The period might be fixed at a maximum
of six months, and the rent at the ordinary gublic Works percentage on cost of
baildings used. Mr. Chatterton’s proposal that it should consist of a percentage on
the outturn is-another of his extraordinarily complicated and indirect ways of doing
business, and is probably intended, in some subtle way, to let the company down
gently. ; ; e
12. Pwo courses seem now to be open. Mr. Chatterton is apparently still
needed for the Peranai sait, but a telegram might be sent him ordering him to send
up here at once the Accountant or Manager in his office who would best be o4
explain the exact financial position. - It may be doubted whether such an individual

agree to take over the business on the 15th September, including all liabilities due
by and to the Aluminium department on that date, and to pay in cash on that

6
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 ‘date, two lakhy, on the condition thiat, if the Accountant-General’s figures’ subse-
‘quently show the net debit of the de{?z‘aﬁrtﬁ‘l‘ent plus Rs. 30,000 to exceed two lakhs

that they will make good any deficiency, the transfer will be made and an

tter course seems

‘agreement drawn at once by the Goovernment Solicitor. The la
preferable. ’ ' ; e
; A. G. CarDEW—12-8-03.

I cannot understand the Aluminium Company’s leiter, and I don’t ’think_”th'e? i
themselves know what they are writing. Chatterton I understand, but does the~
‘company accept his gloss of their offer?
2. If we get all our money back plus Rs. 30,000 we have no cause to complain.

. 3. Ii the Accountant-General would take the matter up from Hawkins andf
Chatterton, we would have some certainty ; but we can hardly ask him to do so.
If you think we may, do so; otherwise the easiest thing to do is to ask Hawkins

up here, with Chatterton and his books. = We must know as closely as we can what
sum to demand, cash down, before we close and give possession ; and don’t know
that we can put it at two lakhs with safety. (R

4. The School of Arts premises could be give'h only for an agreed-upon rent.

L "I‘[IIODISVON]—‘15-8—03.

vTele"éi'am‘froin A. G. CARDEW, Esq., I.0.S., Acting Secretary to Govérﬁméng,
Educational Department, to A. CHATTERTON, Esq., Officer in charge of
_ the Aluminium department, School of Arts, dated 18th August 1903.

Your No. 1965, dated first instant. Send immediately details of your figure
Rs. 1,71,000. Also state ‘actual drawings and receipts to date in eurrent official
year, obtaining figures from Accountant-General. Also forecast drawings and
receipts to end September. When do you return Madras?

—

Demi-official from A. CHATTERTON, Esq., Officer in charge of the Aluminium
department, School of Arts, to A. G. CARDEW, Esq.,, L.CS., Acting
Secretary to Government, Educational Department, dated Madura, 13th
‘August 1903.

T sent the formal proposals of the Indian Aluminium Company to Stuart on
the 1st August before I left Madras. By this time you ought fo have received
them. Substantially they are to the effect that Government will get Rs. 30,000
profit on the working of the industry. The Indian Aluminiam Company are
anxious to take over on these terms hefore the end of September. :

2. T have spent most of my time since I saw you at Ooty on the Peranai Dam
suit, and I am now in the witness box under cross-examination. I have had five
days of it, but how much longer it will last I do not know. I hope to get up t&
Madras on Saturday for two or three days and I will see Stuart about it then.

; A s ; B
Telegram from A. CHATTERTON, Esq., Officer in charge of the Aluminium
department, School of Arts, to A. G. CARDEW, Esq., 1.C8.; Acting Secre-

tary to Government, Educational Department, dated 18th August 1903.
'Have returned from Madura. Will send information required by post
* to-morrow. :

—_——

r"‘)'

“includes a few of those charges but not any part of Mr. Chatterton’s own pay. It

- 2,30,000, and he should be held to that and no further modification introduced. ¢

Department, No. AL 2215, dated

From the, Officer in chargo of the Aluminium T
i e o IR 1'_9‘th7 August 1903. Atk ;

 Mr. Chatterton’s letter No. AL 2215, dated 19th August, ‘gives further
information regarding the basis of his proposed transfer of the alaminium business
to the Alumininm Company. : b

2. The figure, Rs. 1,67,858-15-10, in Statement I appended to this Tetter,
gxcludes those extra charges which are shown in Statement A* on page 6 of G.O.,
No. 280, Educational, dated 9th May 1902. Mr. Chatterton’s figure, Rs. 1,71,000,

does not seem to me that the Indian Aluminium Company should be asked to bear
part of Mr. Chatterton’s pay, though it was right to show it in the profit and loss
saccount exhibited in the G.O. of 9th May 1902. L Sy
3. Taking Rs. 1,71,000 as the net

RS8.

1,71,000 : : debit up to 3lst March 1903, the net
10,u00 debit since is a sum of about Rs. 10,000
23,000 ; (see Statement II) and the future net

; T charges, including the total lia,bilit;-for
(! 3

2’332833 as profit or good will, eto. all metal ordered, is Rs. 235‘000.' h

A company should, therefore, pay Gov-

2,34,000 ernment Rs. 2,34,000, as a cash pay-

~ ment to close the transaction. o
Mr. Chatterton now says that the company can’t pay down more than 2 lakhs,
but in the Secretary’s letter of 27th July he expressly offered to pay in cash rupees.

4. Apparently if a sum of Rs. 2,34,000 is paid to Government within the 30th
September for the whole business, the object of transferring the business without
loss will be attained. : , : i

5. Mr. Chatterton has now returned to Madras from Madura and could be
summoned to Ooty with Mr. Hawkins, but apparently he couldn’t tell us anything
‘more than the figures he has now given. The forecast of receipts in statement 111
is the only doubtful point and he should be held responsible that that is realized.

A. G. CaArDEW—23-8-03.

Tt will not be proper that I should proceed to a final bargaining with the
Indian Aluminium Company over our aluminium business without the cognizance
- of His Excellency and my Honourable Colleague.

2. The company’s earlier proposals were a valuation, a cash payment of about
a lakh, a transfer in full, and the acceptance of debentures for tI}e remainder value
to be paid off in five years’ time. : 2

3. These proposals—utterly indefinite as they were—were in essence unaccept-
able ; and Mr. Chatterton was called up here. He was told to see what could be
arranged so that Government could be free of the business entirely, and without
loss. He reported on 13th July that the company were prepared to meet Govern-
ment’s net expenditure and to pay Rs. 30,000 in addition.

4. Further negotiation in July and August has brought us to the following
position—vide Mr. Chatterton’s letter of 19th August and the Secretary’s notes.
above. » b ' S

5. In our, that is the Accountant-General’s, ledger on 1st April 1903 there
stands as invested and not recovered a sum of Rs. 1,67,858-15-10. Mr. Chatterton’s
pay, etc. (in part), rent of School of Arts premises, stationery and printing, do not
find place in the Accountant-General’s accounts. They are properly and actually
money put by Government into the business and total over Rs. 31,000 to the end of

1901-02. For 18 months more Rs. 12,000 at least may be added in this regard.

6. Mr. Cardew considers that charges on account of Mr. Chatterton should be :

disregarded, and that we should take Rs. 1,71,000 as the net debit on lst .

1903, that being the above Rs. 1,67,853 plus soma other items of which Mr.
Chatterton has taken account. : ,
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7. The accounts from April to 19th August of the current year bring outa , -

- further net debit to the business of about Rs. 10,000; and the estimate of receipts
and dues till 30th September is calculated as a further net debit of Rs. 23,000.
© 8. The total, therefore, is Rs. 2,04,000; the company’s offer of 27th July to
obtain a full discharge is Rs. 2,30,000, but they now appear to be making difficulties
over inability to raise more than Rs. 2,00,000 and Mr. Chatterton with that bugger-
‘mugger which we so frequently have to condemn in him—born ‘no doubt of
-expediency in doing business but unsuited to Government ways and necessities, -
proposes to recover our outstandings of about Rs. 35,000 and to transfer at Rupees
-1,96,000 to the company. And he is boggling over a desire to retain some of the
‘machinery. ; ) , : : ‘ ‘
9. It seems to me that if we can obtain Rs. 2,30,000 clear we may congratulate
ourselves on being well rid of our venture. I undertake never to propose suck
another. - :

10. Nothing further will be effectively done by correspondence. I propose to
send Mr. Cardew down to Madras to finish negotiations and get the memorandum of
agreement to sell drawn up so that the Government Solicitor may complete the
agreement. The instructions to him to be to obtain Rs. 2,30,000 cash down if
possible ; if he cannot, then to secure as much in cash as can be secured and to
retain machinery or (solvent) debts due to us or both, so as to bring our realiza-
tions as near Rs. 2,30,000 as they can be brought. I have every confidence that
he will make as good -a bargain for us as any one could make; and that we may
safely give him the aboye latitude in the negotiation. We must close the busines
and no one but the Aluminium Company is likely to take it over. :

> L}

J. T[nomson]—24-8-03.

The Secretary will save time if he telephone to the Private Secretary and to
Hon’ble Sir H. Winterbotham asking for interviews with His Excellency and
Honourable Member and will explain the case to them in person. :

J. T[mouson ]—24-8-03.

I have discussed this matter with Mr. Cardew, and I think that we are already in
a position to close the business quite satisfactorily, and that there is no necessity for
Mr. Cardew to go down to Madras at the present stage.

2. We have the letter from the company of the 27th July making us a definite
offer of Rs. 2,30,000. We shall be quite safe if we accept this sum, and I do not
think that we ought to ask for more. All that we have to do then is to telégraph
aceepting the offer and to order the Government Solicitor to draw up the deed of
transfer.

3. If, however, the company should endeavour to withdraw from their offer,
which is hardly likely seeing that it is quite definite in form, then Mr. Cardew
might go to Madras with full powers to negotiate for lesser terms.

4. We need not confuse the issue with the question of allowing the company to
remain on the School of Arts préemises for a short period. I should be quite ready
to let them do so without any extra charge for rent; our object is to set up thsg
néw industry in private hands and we may well show a little generosity where
there is no question of wasting public money. :

5. Further, I am very positively of opinion that we ought to let the company
make the ¢ grain measures ” for the Board of Revenue if they take over thebusiness
and if such manufacture is part of the business. 1t seems to be so as the aluminium
machinery can evidently be used for working in steel or other metals. :

6. Anyhow if we are to accept this offer from the company it is obvious that we
are bound to hand over everything, and that we cannot bargain for retaining part
of the machinery. It would be a thousand pities to wreck the negotiations on

. account of a possible profitable .o‘rdér from thevaé.r’d of.-Refeﬁue‘.‘ Mt Chﬂlterton

Pl l. ol
L
{

\

: ims |

cannot divest himself of his strong trading instincts. ;
7. Let uste_!egraph-at once and close the business. ..~ «

& . Aperwml-ssens

.. L agree with His Excellency that the offer of the company, dated 27th July
1s (in their own words) clear and definite ”’, and that our first step should be to
close with it. From the last paragraph of the offer the stipulation is thatwe should
accept 1t In time to admit of the transaction being carried out before the end of
September. We have still time for this. : : s

H. M. W[Inmnnom]f25—8403;

—_—

_ Telegram from A. G. CARDEW, Esq., 1.C.8., Acting Secretary to Government,
Educational Department, to A. CHATTERTON, Esq., Officer in charge of
the Aluminium department, School of Arts, dated 25th August 1903. =~

: Inform Aluminium Company that Government, proceeding on basis -of the
three statements forwarded with your letter No. Al 2215, dated 19th instant, is
prepared to accept two lakhs thirty thousand rupees cash payment: for the stock
mn trade, metal, tools, plant, machinery and book debts of the Aluminium depart-
ment of the School of Arts, including stocks and debts due by outagencies;
transfer and payment to take effect on 30th September ; you will be-responsible for
collection [of}]) outstanding and correctness of liability for metal shown in statement
III ; obtain written acceptance and wire result. : ' :

Demi-official from A. CHATTERTON, Esq., Officer in charge of the Aluminium *
department, School of Arts, to A. G. CARDEW, Esq., 1.C.S., Acting
Secretary to Government, Educational Department, dated 26th August 1903.

S

. I received your wire this morning about the transfer of the aluminium business,
~but T do mot quite understand it. If the Indian Aluminium Company pay
Rs. 2,30,000 and take over all the book debts, how am I to be responsible for the
collection of outstandings ? From the telegram it is not clear what terms Govern-
ment offer. Do they want more than Rs. 30,000 profit? .~ . . . ¢
Again it is not eertain when the aluminium on order will arrive and the
company will not pay for it before they take it over. ‘ I ROHRL S
If Government will be content with Rs. 30,000 profit, I can settle withth 5
company on that basis if I am instructed what figure is to be taken for the net

~expenditure up to the 31st March. o :

Stuart advises me to go to Qoty and see you about it, but I have plenty
to do and if it can be avoided I should be glad; but if you think it necessary to
prevent misunderstandings I will come up early next week. The company cannot
pay more than two lakhs down on the 30th September including all their outstand-
ings, but on this basis it is easy to wind up the affairs if I know exactly what

* Government want out of the business. St R

L ot

P
3o
f . ; ! : : &
v B 5 3

Demi-official, dated 26th, from Mr. Chatterton, just received. s IViaR

2. It is curious that he does not understand the telegram, which clearly shows
(1) that the transfer is not to take effect until the 30th September, (2) ¢
responsible for the collection of outstandings shown in Statement III,
30th September. _ : : B

3. It is, however, apparent that the company is endeavouring to
its offer to pay cash Rs. 2,30,000. 'If, however, if can raise two lakhs,
to suppose that it cannot raise Rs. 2,30,000. e
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- 4..Mr. Chatterton suggests that he should come up. I doubt whether i will
be sufficient to have up Mr. Chatterton alone.. We want-the company’s repre-
sentative also. Either therefore Mr. Chatterton should be summoned and. told to
bring Mr. Hawkins, or I suppose I had better go down and see what can be done.
Perhaps the former course may be tried first, and Mr. Chatterton wired to to come up
and bring Mr., Hawkins. If Mr. Hawkins declines to come, the second alternative

- will be unavoidable. : A
‘ A. G. CarDEw—28-8-03.. fk
- Yes, please. < Wire, “Will you come up and bring the company’s repre-
sentative with you and the necessary accounts 27 e b

J. T[momson]—29-8-03. *

 e————

Telegram from A. G. CAR‘DEW, Eéq;, 1.C.8., Actiﬁg Secretary to G_overmhent,
Educational Department, to A. CHATTERTON, Esq., Officer in charge
of the Aluminium department, School of Arts, dated 29th August 1903.

Your letter twenty-sixth. Government wishes you to come up and bring with
~ you company’s representative and necessay accounts.

er—— < e

Demi-official from C. J. WEIR ,Esq., I.C.S., Member, Board of Revenue (Revenue
Settlement, Land Records and Agriculture), to A. G. CARDEW, Esq., L.C.S.,
Acting Secretary to Government, Educational Department, dated Madras,
31st August 1903, No. 55. \

- Government last year sanctioned a proposal of the Board that an effort should
be made to introduce uniform measures in the Presidency, and to enable this
to be done thoroughly, it was considered necessary that Government should take
the supply of the standard measures into its own hands. The Board called for
tenders for the supply of the measures required but failed to get any satisfactory
ones. It has since found out that there is at the School of Arts the machinery
required for making the moasures from sheet steel, and Mr. Chatterton has offered
to make up a number of measures experimentally, if' the Board can place funds'.
—Rs. 2,000—at his disposal for the work. I am not sure whether Government
would approve .of this arrangement, and I should be obliged if you would' let me.
know whether the Board may proceed as suggested. I enclosea copy of Chatterton’s

letter.
; ENCLOSURE.

Demi-official from A. CHATTERTON, Esq., Officer in charge of the Aluminium
‘department, School of Arts, t¢ C. J. WEIR, Esq., 1.C.8., Member, Board
of Revenue (Revenue Settlemernt, Land Records and Agriculture), dated
“Madras, 19th August 1903, No. 2206 Al :

_ With reference to the note on the supply of uniform measures, I have the
honour to state that I think it will be quite possible to manufacture seamless steek’
measures in large numbers at prices considerably below those quoted by the Public’
Works Workshops in Madras. I have all the machinery nscessary for turning out
measures, but I have not the necessary dies or material for making experiments.
It would probably cost Rs. 2,000 to make experiments on a sufficiently large scale
to enable accurate data to be urrived at regarding the cost of manufacture. For
this sum, it will be possible to supply the dies for making three of the smaller
measures and turning out about a thousand of each. If the Board desire that the
experiment should be made, I should be glad to know as early as possible, as the
question of closing the Aluminium department is now under consideration, and
whether we retain the metal working machinery or sell it, will partly depend upon

the decision of the Board in this matter. |

3\‘\;

b

" transfer question, and he has been subpcenaed by the High Court on Thursday in

‘estimated further net expenditure as shown in statement III, Rs 5,000, proves
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Demi-official from A. CHATTERTON, Esq., Officer in charge of the Aluminium
' department, School of Arts, to A. G. CARDEW, Esq., I.C.S., Acting Secre-
: ’ﬁr); to Government, Educational Department, dated Madras, 31st August

I received your wire asking me to come up with a representative of the Indian
Aluminium Company on Saturday night. : Higeiety b
Mr. B. Hawkins is the only man in the company empowered to deal with this

¢onnection wit Lieutenant Plant’s case.

" He tells me that he will be able to get away by the mail Thursday evening, .
and would be able to see you after 3-30 on Friday. He is very busy and wants,
{§ possible, to go down again on Saturday. A

I therefore propose to leave on Wednesday night and be in Ooty Thursday
afternoon, and 1 can call at your office on my way into Qoty between 3 and 4.
I presume that by Friday afternoon everything can be arranged and Hawkins
might be asked to attend a meeting to settle the business. - a

-
N

—_—

Telegram from A. G. CARDEW, Esq., I.C.S., Acting Secretary to Government,
Educational Department, to A. CHATTERTON, Esq., Officer in charge of
the Aluminium department, School of Arts, dated 1st September 1903.

Your letter of yesterday received. Suggested arrangements approved..

Note of A greement.

The agreement between Government and the Indian Aluminium Company is
as follows :— : ' ‘ t

That the company shall pay to Government the net expenditure, amounting
to Rs. 1,68,000, incurred by Government on the aluminium industry up to 31st
March 1903, as shown in statement I, plus the net expenditure, amounting to
Rs. 6,600, incurred by Government on the same industry up to the 2nd September,
as shown in statement IT, plus the net expenditure estimated at Rs. 5,000 (as shown
in statement III) which. shall have been incurred by Government up to.12 o’clock
on the date of transfer, plus a lump sum, representing the profit earned in the
business during the years it has been carrieé) on, of Rs. 30,000. The total of
statements I and II and of the sum of Rs. 30,000 is Rs. Q,04,600, ‘and if the

correct, the sum to- be paid by the company will be Rs. 2,09,600. If the
net expenditure between now and the date of transfer be more or less than the
estimate, the sum to be paid by the company shall be increased or diminished
proportionately. The transfer shall take effect on the 15th September from
ich date the company shall be liable for all book debts and liabilities due by
the Aluminium department, and shall be éntitled to all stock in trade, metal, tools,
plant, machinery and book-debits belonging to the department, including stock
and debts due by out-agencies. On the date of transfer the company shall pay to
Government in cash a sum of Rs. 1,84,6(0, (subject to any variation in the net
expenditure incurred between this date and then). This cash payment represents
the sum of Rs. 2,09,600, above stated, minus of a sum of Rs. 25,000 which shall be
liguidated by the company within two months from the date of transfer, unless
that sum shall have been first collected by the Government from outstanding debts
to be made over under this agreement to the company and then left by the company
with Government for collection. A written release of Government for any liability
for metal under order but not yet delivered to be secured by the company from
: . e
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Mosire: Best & Co.  Goversinent will widertake ot to.carry on for a period of f
zhe School of Arts or other institution ‘control]ed by this local Government.
B g e,

4ih September 1903.
BERNARD HAWKINS, b il
Managing Director, the Indian Aluminium Co: (ld) : s
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st %
GosR o ogrirenENT L i

1

.

Asin Mr:‘bﬁa".ttérto.ﬁ’é Tetter of 19th August.
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' Demi-officiel from A. CHATTERTON, Esq., Officer in charge

"7 department, School of Arts, to A. G. CARDEW, Esq., I
~ Secretary to Government, Educational Department, dated 5th

 Hawkins requests to be furnished with a copy of the note you dr fted yeste
day and which he signed to show to his Directors at their meeting on Wednesd:
- Ifyouwil kindly send it to me I will forward it. SRR S I R

¥

A

| Copy sent.

Mr. Chatterton has been asked to get the release from Best & Co. as soon
possible in any case before the 15th. - :

=

A. G. CARDEW.——"5—:9—(;)3..

- A draft order is submitted for approval. Algxou,gh everything has been
clearly and definitely settled, it seems advisible for oyernment to see the agree-
ment before it is executed. : - e &
2. Should anything be said in the draft about— o R
(1) The company being allowed to remain on the premises for some time.
This condition is not mentioned in the note of agreement, and need not, perhaps, be
officially stated. e weoe B e
(2) Mr. Chatterton acting as Consulting Engineer to the company. As yet
there is nothing official before Government about this. The Director will no
doubt write officially on the subject in due course. B '

. P. T. THARYAN—5-9-03.

Draft passed as altered. e
: : A.G.C.—7-9-03.

[G.0., No. 417, Educational, dated 7th September 1903.]

B

The order has been despatched. The file may now A e Finam’ial.“ 7

P.T.T.—9-9-03. ol
A.G.0.—9-9-03.

Ty the Financial Department.

Fmaxcm Dnrm'l“nmg. 2
Seen. : ‘ :
-G. 8. Forggs—10-9-03

To the Educational Depariment,
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Alumlnlun Coupany which stabes the terns an whiegh the Company is
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w11L1ng o take over the alumlnlum bu51ness now oarrled on in the

,,2%%ﬁ5¢émaéﬁ7&9ﬂ¢;Aﬁﬁmé%ééi_,

Madras School of Arts. The proposal whlch 1s clearly explalned -

by Mr, Chattertqn,ls that the CompanyaW1ll pay to Governnent,

cash down a sum su’i‘ficient ’r,o cover the Whole net expenditure ORDER

No.é&/;fww

1ncurred by Government since the industry was first started o o - = 7?g
A E ; ; i )

together Wltn a ‘sum of Bs.30,000 in lieu of proflts. Tn rPturn)~'

the .Company w111 take over the Business, stbck-pn”irade;materlals,

. machinery &c belonglng to the alumlnrum department of the school. ioanv of 18 busineqs in Alunin;

.Mr. Chatterton estimates that by September the assetbs of the carried en in the SChoglfPf‘Ar

"

alumlnlum departnent,w1ll exceed its 11ab111§1¢s by about B.GOOOO'

so that the transaction is a profitable one for the Company ; but
#*

Maaras, having new been cempl

ithe Gevernment accerds sanc

i;Governmen@.w1ll also have ma@g a small proflt,andwphe object of the trdfsfer being carr?ed'

7 3 3 4 oty 3 : Lo ayitsls

v startlng the industry was,pot 1o ma%e a profit,but to establish QL’ 15th instant en the fellewing

it "in the country and this may be regarded as having been attaanflﬁ ",H : ; ; : Tho”Comoany SH£IIF§E,
PR ,

adﬁ Besides, there ig only one purchaser,and if Governmenhq\ dovernment the. el

declines the terms now offered the only alternative is to oontinuiﬁ

o

incurred by Goveran

i F; esen
o carry on the business of the alunlnlun departnent as at pr ¢ - 1ndustry A shQWn

and to this T am strongly oppospd T therefore recommend that

the proposals of tne ompany be accepted.

Nc.I.The actual ceipts and charges
en acceunt of th#)'industry up te the
clese of the rinancial year 1902-1903

i

S Whe pvoposal that the company should be allowed 970) carry, on

the bu31ness for sone tln@ in the Scheol® of Arts itself is not
The actual transactiens

frem 1st April up te Znd septem-
ber 1903 and :

Ne.III The prebable receipts and
charges fer the peried frem the
Srd upto noon eof the 15th septe
bor\1905.,

Ne.II

mentioned in the Secretary 's letter. L is mot . very satls— e

»

Tactory arrangement but con51&9r1ng that the Company are taking




pe)

 If the actual net expenditure

between the 3rd and the 15th

- shewn in the third statement

‘Rs. 2,09,600.

'»from neen of the 15th geptember
'1?03, the date of the transfer, th
cempany ,shall be liable fer all
| beel debis and Lisbillities due Py

~the Aliminium Qcparﬁmentof the

_te all steck in trade, metal, tools,

_including steck and dsbts dus by
- Quttagencies.

_on the 15th september 1903 the

_casb“g sum ef Rs. 1,84,500 subject
Niﬁ'ény variatien as previded fer
in clause (2) supra.

_The balance of Rs. 25,000 shall be
‘Nevember 1903 unless it shall hava

frem eutstanding dehts te be made

ever te the Ccempany under clause

Al {

"~ phe cempany shall secure frem .

' s i
i Y L 3 AR ! N :
Lice Nlay Nawror S - 3 A&
- < e
b

=

geptember 19203 is feund te vary

frem the estimate of RS. 5,000 | %

appended te this erder the difference

shall be added te er deducted frem

e

as the case may he, the tetal ef

.

gchéol of ‘Arts and shall be entitled

plant, machinery and b»ok'debits

A

belenging te the same Department,

cempany shall pay'to Gevernment in

t

o, =

paid by the cempany by the 15th

been first cellected by gevernment

(3) supra and then left by the

cempany with gevernment fer cellec~

“tion.

L3

<

~ Messrs.

Q

-

%
:
a4

3. o
(}b : Messrs. Best & Cofr" i
f}’", deliver te gevernment be!

(Y The Gevernment of Madras

15th instant, and en

the iéth'instént#diwflfﬁem
releass of Governmeﬁf”fr&m
any liability fer métadw;’
érdered but net delivppg §,
shall net carry en f§£ ;

of five years frem the 15
geptsmber 1905‘themmanu£aU
of aluminium ;or galpﬂﬁg

public in the Scheel ef Ar
Madras_ er in'ihktofﬂ;;fELSi
tutien centrelled

Gevernment. 2 e

2.y The Gevernment Seli
is requested te draw up ﬁn agre
emhedying these ﬁérms. .iﬁm;gi;l
furnished with a note'of“fﬁi'. 

of agreement which was assen

representative. A

agreement sheuld be sﬁbmiéﬁ'q
gevernmen{ se as te be

1ater’than the 12th -
sheuld he supplied"ax;mgw

te Mr. Chatterten. The eya¢

reference te clause (2)

ef this ordor.shouldebOAQ

nicatien with Mr. Che

. & 0o+, Which is ¥

1@;au§9‘(6) of par




o

received, and upen the -sum ef Rs.

1,84,600 being paid by the Cempany,

the gevernment geliciter Wil Bacire

- the executien ef the agreement by the
~¥eampény's representatives and will then

- Terward it te gevernment fer cemplstien.

ypen the executien eof the agreement,
Mr. chatterten will put the cempany in

 pessessien of the steck in trade ,

I8

;Qmww!nmtal,-teels, plant and machinery

‘IAMprlong@ng'te the Aluminium pepartment
of the scheel ef Arts.

. 3: M?. chatterten will oﬁserve

that under the terms of the agrecment,

e @Gevernment can recever frem the Cempany

enly such net expenditure en the -Aluminium

industry as has been incurred up te the

date eof tramsfer. Altheugh under para.

i1(5) the cempany will be liable fer

| debts ef the Aldmunium nepartment it

éim” will be desirable that he sheuld as far

: as ﬁossible arrange thaf all metal
delivered befere the 15th has heecn |

paid fer befere the transfer is effected.

E i
i and that-all ether claims against the

~ Aluminium branch ef the Scheol ef Arts

are likewise fully-paid hefers. the

of the Plant and machinery te be made
}f'-'over te the cempany sheuld he preparsd
befere the.;éth o Tteats unaerstood

{~ that ene eil engine. is excluded fren

the'&ranéferﬂ Mr. chatterten will =~
 alse . draw up a list of the dehts

referred te ih clause (5) eof para. 1.
. T Asa. 0.
5-9-1903.

3

H=9-19205 .

The Gevernment Seliciter
i with cepy ef nete of

agreement
Mr. chatterten

99 DePole

A\

o)

1I897-98
1898 - 99
1899~ o0

[ SYicepi=9)

Iqol ~ 0%
19o2 - 02

R ajud e

Totol

;-

Ltgh2t - 13- 9
9I1432- o0-F
1396 6207
Pelhsly - lo 5
tbq'7lr-ls—o

518 = 5=
167 858 -Is-1lo

r,;,s;eu,— (3-8
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Ov’w,( 12594 - 12- 4

vtLaJV - Qay - 00
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