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Reorganization of the Director’s office.

ing that sufficient grounds have not been shown for the proposed — and declining ; *o
the proposition ltag:!:ent. i ' ke
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pis GOVERNMENT OF MADRAS.
| EVD,UOA‘TIQNA'L DEPARTMENT.
2 Aol | oA
Reap—the following paper :—

Hon’ble Mr. G. H. STUART, m.a., Director of Public Instruction,
st ‘Ho:ob}::e Secretary to Govern’ment: Educational department, dated

8th October 1902, C. No. 7305. 4

: 1902

i to paragraph 3 of my letter, Cl. No. 7, dated 30th January A

1 ha,";-':v}ﬂ:; rl?:ﬁwtoombmit Itthe following pr’oposals for the reorganization of my
oﬁic; for the early and favourable consideration of Government.

i ten years my office establishment was strengthened twice,
?1.1 ?8‘3;111)8 ';};:alt):lgloym{nt of ar); extra clerk on Rs. 100—5—125 (G.0., No. 61,
e nal, dated 18th January 1892) and again in March 1900 by the entertain-
ot o istant to the Director of Public Instruction and Sub- Assistant Inspector
mensatnosfkna!i lw;xloolsx on Rs. 75 (G.O., No. 742, Educational, dated 1st November 1899).
4 tte :e intment has not afforded the office establishment the relief expected, as
i hlt,)ll)gin it is primarily a touring officer and has to attend to cox:respondenoe
the poses Sanskrglt schools and prepare inspection reports on t_he schools inspected by
s tof all practical purposes the establishment has received only a single addi-
. S(;] " t ten years during which period the office work has increased consider-
U e ‘impast evez" direction:.: The introduction of the fixed grant system, the
ably 1n a ost teacg;:rs and the granting and renewal of teachers’ certificates, the
regxstrgltlonf :he supply of Government stationery formerly restricted to this office to
extensxonﬁ? s and I;lt)zhoo’lls in the department which has entailed on the office much
e odcece and additional work in the way of checking indents and despatching
co;-resPOItlhenS tationery office, the distribution by this office to all departmental Oﬁicefs
them to the £ schools of the necessary account code forms —work which was formerly
S tant-General’s office—, the increase in the correspondence relating to
done in the A((;‘G(())lmr schools owing patly in the latter case to th'e mtroduc!;xon. of
Banga:lor? anBo ogsgACt the placix?ﬂ of this office in thq te!eph'omc 9ommumcat1§n
the District atrarint SO ST tho ;;’rincipal educational institutions in Madrasiat e
el S:lfl:lade for the preparation of reviews of registered books, tg]e b4 d r%i
i gemefn rrespondence connected with the proposals .that have.to ‘,3' tlc1a:1l1 1: Egu-
v ]u:ilt’)ns of the Government of India passed in connection wi L e
nntqe;;lhgor:;:rence at Simla last year—all these have considerably increased a
catio

tinue to increase the work of my office. All the members of the office are at
continue

: G 1% : i
t much overworked, and unless the establishment is immediately and substan
presen

i i to cope with the
i it wi hend, be impossible for the office | .
txally‘ sgtr?og:ll:e:ﬁ l:;:owgi"oilda%g? arre;rs that frequently accumulate in spite of
owin

%:renuous efforts to prevent them.
Further, the absence of a clerk on short
" work, such, for instance, as the revision of any co

3

. & - 1
leave or'the performance of any specia
x de of rules, of the Imperial Gazetteer

the Manual of Standing Information, causes dislocation in the work of the office ac™>
or the

g fore to propose that
haa than full work already. I beg there o B g
e blifslllllxln::g l;gosr:rengthened and that the scale of pay be rev ised z;s ‘110\\tn
the office esta tatement, The proposal involves the addition of five extra 1ax‘u Fi to
ulllethle :il(l;ll estal:lishment ‘and two more to the menial estabhshntmn% (l)lf the uf;)xrensu fo v 1;.’6,)
the cie s : tion, which most of all requir
will nired for the drafting section, . P
::):eesgthen(g: tr:qassist in the Preparati«in o‘f1 d.raf:h;e:’(:f:'t&l}n;foéﬂgggnCial o Sl
' general and special, and 1n X a1l
colleges and schools, & d in the past, and to attend to a
has been much neglected in the past, 9.
and fee retarns, work which : ] d Coorg; and the remaining
on( ting to the schools in Bangalore and Coorg ) ot
anftngzgge tor:l'::eng to stationery work, such as the printing, supply and dlatfnltjlu
AR tal and account forms and the maintenauce and serutiny of 1(;
jed in the Stationery Manual, and to all local board and municipa
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ction reports oy’

.~ in other offices will show that what is
 the very varied and responsible nature of the work jn this office.
18 essential ; and a first-rate man cannot be retained in the office

of the appointment. The pay of the head clerk should be substantially higher than
. that of the other clerks in the office,

- be high enough to attract a good
happen, there is no one in the offic

~ from lst November next and that permissi
; in the budget estimates for 1903-1904.

that my proposals may not be rejected on
mitted earlier. Amidst the numerous proposals I have had to work out and submit

ence they have entailed I have hardly ha

~ amount to Rs. 1,709 and can be met from
- in the current year’s budget. The necessa
- through the Accountant-General and this
- direct to avoid delay.

&

No. 82, EpvoarioNar, 14te FrsruaRy 1903.

The Assistant to the Director of Public Instruction and the Sub-Assistant
Inspector of Sanskrit schools cannot receive promotion in my own office when vacancies

oceur, as the pay of the appointment has been definitely fixed as Rs. 75, nor can be

receive any promotion in the ranks of ordinary Sub-Assistants as his appointment is "

not included in the list of Sub-Assistants. The pay of his post, which is that of a
Sub-Assistant of the probationary grade, is inadequate considering the fact that his

Jurisdiction extends over the whole presidency, and he is put to much extra e
while on tour as he is entitled only to the allowances admissible to a third-class officer

~ under the Civil Service Regulations, To remove this disadvantage I intend as soon

as sanction to the revised scheme of Sub-Assistants is received to propose the transfer
of his appointment to the list of Sub-Assistants. In anticipation of this measure I
beg to propose that a elerk on Rs. 75 be substituted in his place, this clerk being
required to be in charge of the voluminous old records of this office which require
careful rearrangement, work which the referencers have no time to attend to.

The despatch work has become too heavy for a single clerk and 1 therefore propose
to give him the assistance of an intelligent and qualified attender on Rs. 14, An

additional peon will be necessary when the Deputy Director of Public Instruetion is

appointed.

3. The opportunity is taken to propose the revision of the scale of pay of my
establishment which I consider to be in

Director’s office, Bengal. Director’s office, Madras. some respects unsatisfaetory. The numbqr

i g"“ Re. }gg % on B }38:2:{;2 of appointments in the higher grades is
s ¥ . 580 " not enough and must be increased if
B 0 1, . 60—4—80, increased efficiency is to be secured. In

3 M owbal the Director’s office, Bengal, there are

ety thirteen appointments carrying salaries

) G g between Rs. 50 and 150 as shown in the

aran - margin while the corresponding number in
E ? my office is only eight on lower rates of pay

than those sanctioned for the Bengal office.
I therefore propose that in place of the existing two appointments on Rs. 60—4—80

‘and Rs. 20--2—30 two appointments on Rs. 80 and Rs. 30 be sanctioned and that of the

appointments included in the statement referred to above one be on Rs. 100, one on

new
i' %A 75 (in place of the Sub-Assistant Inspector of Banskrit schools), one on Rs. 70,
~ two on Rs. 50 and one on Rs. 40, I b

;,(ltl%es Assistant and Manager and the head clerk be fixed at Rs. 200—10—250 and Rupees

eg also to recommend strongly that the pay of

ectively. A comparison with the pay given to similar appointments

now proposed is not extravagant considering
A first-rate manager
for the present pay

—5—150, resp

and his work is jnore important : it should also
man from outside whenever, as may sometimes

_ e fit to be promoted to the position of head clerk.
pay of the duffadar is low and should be raised. In other important offices in

 the'presidency town I believe that a consi derably higher pay is allowed and T therefore
" recommend that his salary be raised from Rs, 11 to Rs. 12 .

4. In conclusion I beg to request that my proposals may be sanctioned with effect

on be granted for providing for the increases

stim; I am making the necessary provision in the
idget in anticipation of sanction and I request that my action may be approved and

the ground that they have not been sub-

connection with the resolutions of the Conference and the very urgent correspond-
d the time to consider the needs of my own
ce. The extra charge for the proposals now made will during the current year

savings under salaries in the Law College
ry proposition statement, is being submitted

communication is submitted to Government




L
598 |

N

14re Fesroany 1903,

i3

el

Lo

P AN NN RSN NS AN NN

N

[ 3
-~ : a -
_ _ o " “ _” _.._ . “" " “ <
s . 00 2y 100 T *t L 0 0-B¥ sk L 1o SR D G 0 0 ¥ 0 0 b k«h o 9 _
o ' Ve TN O R e 1 0 0 ¥3 ok 4 BN g 1. = yowo g sy uosuody | ¢ || 0 0 91 0 0-9t1 A : 0 91 ** Yoo g "8y U0 SU03] | T ,
2% s 00 6 0 0 6 e 5 g Bl s " & wonpg | 1 ({0 0 6 00 6 s 3008 % *3 o mpPuE | I .“
i 050 100 81 0 0 %l 1o 0 @ 5y ¥ «+ amprgog | 1 [[ 0 O 11 0 0 11 gl & AL TR b ¢ i s *+ xepuyn( | 1 ”
s T 0 0 8 i e 21908 = b & o(f 1 ({0 0 8 0 0 8 / 00 8 = S R § 1 %W
5 o 0 0 6 0 0 8 il O s 7 i oy b0 0 B 0 0 6 i 0 (RS s e 1 3
7 e 0 0 o1 0o 0 of e le b0 v £ ++ xepueyv { I |0 0 OI n o0 01 =3 400401 e 3 zopuopiy | 1 R
<3 s 0 0 ¥ 0 0 ¥ SEED. 0. = = *t BIGPUONY | T 0 0 17 0 0 ¥ 82 0502 ¥0 ‘qovd G1/8Y WO sIepueny | 7 g
5L 00 1 000 # 0 0 ¥l LS T i *+ Iepuany | I g e s ne ==
s 3y 0 0 91 0 0 a1 L0 0. 9 o . o qepweg [ 1 [[ O 0 §T 0 0 ¢t .00 g 8L o > *+ zopwey | 1 ¥
& 34 0 0 ¢F 0 0 gr TS ST R Syt ) { imos % g }lo 0 ¢v 0 0 9% **10 o 8F se % gy “ uwo ‘of | € ©
et R R R S B R S ¢ ol ot % |{0 o 08 (0 0 08 57 Lo r 008 T el e KL 1Y "~ J
A 22 0 0 9L 0 0 gl vlo 0 o | wwggreguosyRie ([0 0 gL 0 0 9l L0l oDk *» yoee gz '8Y WO SYIO[D | € 1 —
0813 — 08 L2 |0 0 o0f PR I AT TR T ol BL - gl w
3.0 -0.08 |0 0 08 0 0 06 10 0 06 v Tre nhgd) Bl g {{o 0 09 0 0 09 0o 0 09 ++ [owo (g 'Y U0 SYI[D | T = - S
sa TUSs onl0 0 08 1o 0 o8 3T D 08 ) oo b s z |looor |0 0 oF 00 0% Fi a2 ‘oq | 1 o B B, -1 =
52 0 0 001/0 0 091 [0 ©0 ogr | |0 0O 091 s+ yowo g 'SP UOSHIS) | & || 0 0 09 0 0 0¢ 0 C0 08 s % 8 oq | 1 & 2 %
i 2 0 0 09 0 0 09 **+10:0 09 o g 5 e | T | 0 0 09 00 09 . 0 0 09 e . = xoO| 1 = o &
& %Y 0 0 09 0 0 09 = D30 09 ++ weumquypPEE LD | T [0 0 09 0 0 09 o 0 09 **  uBMBIQIY PUB YO | 1 = S 3
=t 0o 0o oLlo o ovr [0 0 o¥1 |°"|0 O OFF -+ gowa oL 'SP UOERIGID | & ([0 0 OL 0 0 oL **10 0 OL S ¥ & 1 & g
00 9L —_— 0 0 9L 0 0 08 ¥ /0 0 09 s o5 1 -1
Tz 050 el |'0: 0 9 0 0 9L 94407509 5 i 5 {1 =,
: ] "S[00YOg =
jugsueg  Jo x0300d jugsueg 30 B
-Suj juesssy-qug pur -8U] JUBSWEY-qOF =
wononysuy orqug 30 uorInIsUY - AT 2
s 0 0 9L 1090041(] O3 03 juEemsy | T {10 0 6L 0 0 ¢Sl 10 0 4l 109091(] 97} 03 U 1 .n.
0 0 09T |°*° o208 ePUOSDD | E (|0 0 08 0 0 08 **{0 0 o8 - e e 1 ¢
O O OO.— e »q L4 ‘k@—o ~ L .. e .. CER T
T 4 SR g Pl [T || 0 I8l {0 0 ¢l [ g |0 O 00T {°° <+ mwIpeeH |1
0 0 00g |°° 0Beuvyy puvgumeEsy |1 0 Tl 891 |0 0 gLt |9 fo o0 081 z03wuepy pue juusesy | 1
‘4 ‘v ‘s } *.a v *9 |'@ ‘v csu |'8®@ | ‘4 'V ‘8@ :
. * | ; Lo
(4 " o1 6 8 | & 9 9 L
. i R i
& % i = |8 & PR
¢ oy rudiss 13800 ; v 4 ;
g ofnioAy ! ) : .ﬁcﬁcﬂmg
‘A g
1 . .
*opwos pasodoag *0[w08 JUesaL
‘gofany) Jo InjeN

-JUTITST[( 380 JO TotstA0x 10§ uonsodoad Jo INANALVLY

‘HEOSOTONGY




" u., 14ra Fesruary 1903.

s

kSR B 1 Wo, DAL 417/8750.
Forwarded to Government. ' 3 )
The entries in the column of “ Present scale” have been compared with the
registers of this office and are correct. ' : :

There is no audit objection to the proposed increase being sanctioned by Govern-
ment and to the ‘reappropriation. . o

C. E. CRAWLEY
gng Os:togrml?})né. 0ffy. Accounlant- G'euer’al.

To the Secretary to Government, Educational department.

Memorandum No. 325, Educational.

i is requested to prepare and submit a statement in detail showing

- the w'l;lll'g xg:efl?:el;;e gach membell)' o?ahis pﬂi(_:e establishment, and of tha.t which

will be assigned under the proposed reorganization ; also to forward, for the informa-

tion of. the Government, the tables of contents of letters, proceedings, endorsements
and memoranda despatched from his office during the last five years.

A. T. PRINGLE,
Assistant Secretary to Government.

15¢h November 1902.

‘ble Mr. G. H. STUART, m.A., Director of Public Instruction, to
metht?%egroelzar;to Government, Ed&catiox’lal department, dated Madras, 16th

December 1902, Ref. on C. No. 7305.

3 to your memorandum No. 325, dat.ed 15th November 1902, I
'haveYi::aﬂ;m;f:;eﬁesubmﬁt statements showing side by side the work done by each

ishment at present and that proposed to be done under the
| member.ztft;x;lg eit:gsl'ﬁ]:lll?e seen fxg)m these that the work proposed to be allotted
reo(;‘gantlhe ;edistribution will be more than enough for each eclerk. I beg also to
:tlxlb::ll;t, as directed by Government, the number regfistei; (()){ the:1 oili“g;jaz fo; t}.lzglasvt lﬁZﬁ
i nt receipt registers for an , duril
yea?:dtoﬁghgag;atﬁet l;;st(::xlnnif disposl;l of gll)apers and maintenance of registers and
Penrd has been in force. In calculating the number of papers disposed of during
e Taet two vears account should be taken of the number of references made from
ey e nnection with each current and also the new currents issued from this
iy Oﬂii‘; llf c")ll be found noted in the current receipt registers referred to above and
by mber registers. I beg further to point out that several papers such as
et ﬂllietl;ut:lf1 results and fixed grant schools and printed forms of stationery and
Pnnpm-tmted sta.l d aceount code forms which are periodically sent out are not ngmbered
fie i bi;il al'llfhe numbers of confidential and unofficial papers also are not included
" :lﬁw om‘;’i-swm separate registers being maintained for these papers.
T ’gum.l registers sent herewith are required in this office for constant
f : eﬁ sa;l:; :: work will almost be at a standstill in their absence, I specmllz
referen

request that they may be returned to this office as soon as practicable.

Ozrpsr—No. 82, Educational, dated 14th February 1903.

overnor i i t consider that sufficient grounds have been
h Tl;oorGthe w:;o:deO: (;nd the proposition statement cannot therefore
. shown po

be sanctio.
(True Extract.)
. A. G. CARDEW,
: ; : Ag. Secretary to Government.
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EpucatioNAL DEPARTMENT.

NOTES CONNECTED WITH G.0., No. 82, EDUCATIONAL, DATED A
l4tae FEBRUARY 1903. : W i f“

*

o+ :
[SuBiEcT.— Reorganization of the Director’s office. ]

E From the Director of Public Instruction, No. 7305, dated Sth October 1902.

The Director proposes to strengthen his office by the appointment of six new : i

clerks—one on Rs. 100, one on Rs. 75, one on Rs. 70, two on Rs. 50 and one on Rs. 40 e
- —oneattender on Rs. 14 and a peon on Rs, 8, and to increase the pay of four clerks—that :
5 of the assistant and manager from Rs. 160—5—175 to Rs. 200—10—250 ; that of ; ESe :
the head clerk from Rs. 100--5—125 to Rs. 125--5—150 ; the pay of one clerk on P 1
Rs. 60—4—80 to Rs. 80 and the pay of another clerk on Rs. 20—2—30 to Rs. 30;

and the pay of the duffadar from Rs. 11 to Rs. 12. The extra cost involved is
Rs. §09-4-0 a month.

2. The Director also requests that the reorganization may be sanctioned with
effect from 1st November next. He estimates that the additional cost during the

. 8 current year will be Rs. 1,709, which he states can be met from savings under Law
. . College—Salaries in the current year’s budget.

T._KANAKASUNDARAM Prrrar—16-10-02.

There seems to be no ground for doubting that the Director’s office requires
S ~ strengthening, but the Director would have done well if he had submitted some
. statistics about the amount of correspondence in his office. On the whole, however, the

proposed increase in the number of clerks and servants and the pay suggested for the
' new hands may be approved.

2. There is some doubt about the enhanced pay recommended for the assistant and
~ manager and the head clerk. The Director is to have a Deputy very soon and his
~ personal assistant who is a member of the provincial educational service is to be
~ retained. With these two highly paid assistants, a manager on, say, Rs. 175 and a
- head clerk on, say, 125 ought to be quite sufficient. The provincial service begins

on Rs. 200 and these men ought to look for promotion into that service. The other
increases are trifling and need not be objected to,

P. T. THARYAN—18-10-02.

The conduct of work in the Director of Public Tnstruction’s office has not been
- such as to give satisfaction ; it is often much behind time and the quality of it is not
- of the quality, in minor respects, that might be expected from the chief educational
officetin the senior presidency. I believe there is not the slightest doubt that this is
‘y,Ac@'@due to the mass of correspondence with which it has to deal—much of it being of the
- class of returns and statements and rules requiring to be published in the Gazette or
incorporated in codes and departmental pamphlets, We have in the Secretariat not a
~ Little additional troublesome work imposed on us in throwing into better shape what -
. the Director’s office sends up: there are very few draft notifications, for instance, out
- of those submitted which do not require recasting. While, of course, the Director is
~ nominally responsible for this, it would be unfair to consider him to blame: a head
- of alarge department cannot possibly give his personal attention to minutis of form
- and expression, and even when the Deputy Director’s appointment relieves Mr. Stuart
~ of some of his multifarious labours, it is on his office'manager, assistant or head clerk—
4 the name matters nothing—that punctuality, promptitude in despatch and whatever
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makes for a well-mapaged office must always depend. I venture strongly to support
the Director’s recommendation in regard to the pay to be attached to the assistant and
manager ; the rate (Rs. 175) suggested in the office-note of the 18th would not be
sufficient to keep a good man ; it is different in the Secretariat where there are possi-
bilities of advancement, but in an office such as the Director’s, this is not the case.
There the aim should be to get a capable manager who will with experience become
better every year and, also, will stay in the Director’s office for years and years.

A. T. PrineLE—28-10-02.

The Director exhibits that usual lordly disregard of détail and of economy of the
purse that causes me serious qualms over whatever he advocates.

2. And this office fails to supply that criticism of a matter of the present sort which
might naturally be expected from it. T have no proper knowledge of what the
Director’s office does or has to do : the reviews of educational work, the notifications,
the code amendments, we see from time to time and we can understand that the work
of the whole educational establishment of the country receives check, control and
direction and that, in particular, the distribution of public funds under the rules and
as right and justice dictate cannot be either easy or simple.

3. The Director has 24 assistants or clerks of sorts, and I dare say the five
attenders do muech elerk’s work; he wants six more of the former and one more of
the latter; even the duffadar must be comforted by Re. 1 more per month. The
clerks are and are to be on a regularly graduated scale which is pretty enough in its
way ; but having regard to what I suppose is the kind of work they have to perform,
I find some difficulty in understanding the necessity for 12 men drawing Rs. 50--100,
while I think it probable that the assistant and manager and the head clerk do
require better pay if they are to control and be fit to control the office and the office
work. And, granting that the work as it comes before us in the Government office is
not of a particularly high character or quality, an inerease of strength or expenditure
to the tune of 25—-40 per cent. is not a small matter.

4, Ask the Director to prepare and submit a statement in full detail of the work
now done by each officer from assistant and manager down to attender and how
he proposes to keep the new scale employed. Ask him also to furnish the tables
of despatch of business (or whatever correspouds thereto with him) for five years past.

5. The increase of work which he has set out in paragraph 2 of his letter is, in
respect of much of it, not of a high intellectual grade : the main and heavy work he
has had of late as resulting from the Simla conference must have fallen largely upon
himself and will end of course with the introduction of new arrangements. Increase
of work not of a more difficult character will support a claim for more hands—not for
more expensive hands: the control of more men requires a higher grade of controlline
officer. But unless the assistant managers of the Director'’s office have been men
capable of organization and discipline, we have small guarantee that the most has been
made of the establishment.

J. T[Homsox]——30—10_02,
The draft memorandum placed below may issue.

P. T. THarRyaAN—3-11-02.
/ A. T. PrineLe—15-11-02,
Y

[ Memo. No. 325, dated 15th November 1902, ]

From the Director of Public Instruction, No. 7305, dated 16tk December 1902.

The additional establishment which the Director asks for strengthening his office
is, as has already been noted, six clerks (on Rs. 100, 75, 70, 50, 50 and 40), one
attender on Rs. 14 and one peon on Rs, 8.
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9. From the statements of work of the Director’s office establishment which have
now been submitted, it appears that— g -

the clerk on Rs. 100 will be entrusted with the work of preparing draft
reviews of all inspection reports on eolleges and schools; of six distriet reports ; and
of the annual reports on all Government Arts colleges; and will afford relief to the
assistant and manager and the head and the eighth clerks ;

the clerk on Rs. 75 will be put in charge of the records and will also give gome
relief to the referencers;

, the clerk on Rs. 70 will be required to deal with all papers relating to the
schools in Coorg and Bangalore and will afford relief to the head, second, fifth, sixth,
eighth, twelfth and thirteenth clerks ; ‘

one of the clerks on Rs. 50 will deal with all local fund and municipal budgets
and reports and papers relating to the net cost of board and munieipal sehools ; he
will also prepare the list of educational officers and will afford relief to the assistant
and manager and the fifth and the eighth clerk ;

the other clerk on Rs. 50 will deal with the financial statemefits of schools and |

foe returns; will attend to the work of the second clerk when the latter is on tour
with the Director ; and will afford relief to the sixth and the thirteenth clerks ;

the clerk on Rs. 40 will be put in charge of stationery and printed forms.

3. No statement of work of the menial establishment has been furnished, but
from the Director’s first letter in the current file it will be seen that the attender is

* required to assist the despatching elerk and the peon is wanted to attend on the Deputy

Director when the latter is appointed.

4. Ordinarily it would be most difficult, even if the number of papers a clerk has
to deal with were given, to decide W'heth_er t_he work assigned to him was heavy or
not ; in the present case no information 18 given about the number of papers and no
opinion can therefore be ventured as to whether each clerk has enough work to do or-
not. But if anything can be judged from the total number of disposals in the Direc-
tor’s office, each clerk seems to have enough work to do.

5. The number of disposals in the Director’s office, according to the tables of

contents submitted, was 14,349 * in 1898

* The same proceedings addressed to several and 14,264 t in 1899. These disposals

persons appear to have been differently include memoranda and endorsements.

numbered, e.g., 14278— 92 were the numbers  Tp 1900 the number of disposals decreased

_borne by asingle paper—see also 14331—45, ¢, 12,7562, owing to the introduction

+ Requisitions for spare copies were also towards the close of that year of Mr.

& herod. Macleane’s system of disposals of papers.

e _ In 1901 the disposals under the new

system amounted to 7 ,071 and dur}ng the current year, up to the 15th of this month,
to 6,548. These disposals do not include memoranda and endorsements.

6. The current registers for the years 1898, 1899 and 1900 have not been
forwarded, but those for the years 1901 and 1902 have been and the currents received
into and arising in the office during 1901 amounted to 9,559 and during 1902, up to
the 10th of this month, to 8,701. Under the new system memoranda issuing from
the Director’s office are treated as new currents and entered in the current registers.

@ T, KANAKASUNDARAM Prirar—20-12-02.

There is no doubt, it is submitted, that work in the Director’s office is very
heavy at present: there is perhaps no proper and even distribution : nor any proper
control and check (educational officers seem to be least qualified for exercising
such control and check). The increased staff for which the Director has applied
appears to be not only for coping with the increased work resulting from the
resolutions of the Simla conference but also for making up for past deficiencies.
The impression all along was that the office was undermanned, but it may not
perhaps follow that the addition should entirely be in the higher grades.
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want any papers till his retarn| A
ver for the \present. [Meanwhile the
~ regi lﬁy the Director may be
~ returned to him as they are very badly
©  wanted in his office, [f necessary they
o can be got back when the file is again
12-02.  taken up.) : '

hﬂwem, , g':)ne' back to him fdr

g

~ Lie overasat 4.

“

S ‘ A. T. Prixore—22-12-02,
e 1 1’s budget has been passed * ; the provision for the reorganization of
'GO‘,I%J, inancial, dated 15th January his office has been retained. Tt is now

7 for ‘orders to what extent the proposals
B Be R should be approved.

P. T. THARYAR-15-1-03,

__ The clerical staff (exclusive of attenders) nummrﬁt

in 1901 and 1902 was about 9,500, and the number o>

That gives about 400 carrents and 292 disposals per hea

280 as the ‘num 'of working days in the year, cach of the clerical staff has to
deal with 11 currents per diem, and turns out 1 disposal per diem. -

2. The figures of disposals show a distinet tendency in the work to decrease, The
disposals have been as follow :—- .
S e 14.349
1899* .. .. L Ve .. .. 14,264
R . . 12752
1901 . .e .o . .. .o ‘. .. 7,071
1902 .. oL, su oy s «+ 6,821 (allowing J

for last half month;.

- The number of currents
posals was about 7,000.
d per annum, Adopting

ey - Rdns g &

A

 The drop between 1900 and 1901 is apparently partly due to the introduction of
‘the disposal number system, but

the work is clearly tailing off, after making
allowance for that.

3. The Director’s reasons for his Proposed increase of establishment seem to be as
- follow :— 1 '

(1) that his office has onl} been added to once or twice in ten years ;
(2) that the introduction

of the fixed grant system, etc., has increased work ;
(3) that the Bengal Director’s office costs more,

; ~ Of these, the second is the only one in

: figures seem to prove that the assertion is incorrect,

joins, he will need peons, and possibly his appointment will be made a ground for
asking for additional clerks. On the’

. i +  The present proposals may therefore
be negatived till it is seen what the effect of the De
(o et A. G. CarbEw—11-2-03,

8o far I do not see that any case is

made out,
J. T[nomson]—13-2-08. , A
: The draft placed below may issue,
T. KANARASUNDARAM P1rrar—14-2-03,
. Po P THARYAR-—-1442-03; 4
U T : i , A. G. CaroEw—14-2-03.

- [6.0, No. 82, Educational, dated 14th February 1903
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