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2 No. 719, EpucarioNar, 21st Noveusrr 1902.

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :— ’

From the Hon’ble Mr. G. H. STUART, w.a., Director of Public Tnstruction,
to the Secretary to Government, Educatioual department, dated Madras,
22nd August 1902, No. CL. 68.

In continuation of my letter No. Cl. 6%, dated 22nd August 1902, I have the
honour to submit the following proposals for the reorganisation of the staff of the
Madrasa-i-Azam :—

(1) The Headmastership.—This appointment is in the provincial service, and
as a European graduate is required for it, I propose to appoint to it Mr. Moss, B.4.,
Headmaster, Mercara High school, who is the only available European graduate in
the service. He is now in the eighth class drawing a salary of Rs. 300, but in his
present appointment he has the advantage of a free house. If, therefore, he is
transferred to the Madrasa he will expect to be allowed free quarters or house-rent.
There will be no difficulty, however, about this when the school is removed to the
Umdah Bagh as there is a detached bungalow in the compound in which the head-
master may be permitted to reside. It will in fact be necessary to allow him free
quarters in the compound when a hostel is established, and in any case it will be an
advantage to the school.

(2) The Assistunts.—The association requests that the present staff may be
replaced by better qualified and more efficient men. The implied charge of inefficiency
against the assistants now in the school is not applicable to the higher assistants at
any rate, who are men of experience and have worked successfully in other schools
and in colleges. Whatever inferiority there is in the staff in the matter of qualifica-
tion is confined to its Muhammadan members, and it seems impossible to replace
these men for the simple reason that men of higher qualifications are not available.
The only course to be adopted is to raise the scale of pay, and, if qualified Muham-
madans are not attracted by the improved salaries offered, non-Muhammadans will have
to be taken and required to pass in Hindustani before confirmation. I am proposing
therefore a slightly higher scale * in the
‘ hope that if we can get no svitable Muham-
madans here we may be able to procure them from other provinces or from Hyderabad
for the appointments in the school. No ckange is proposed in the maximum salaries of
the first and second assistants as they are, in my opinion, sufficiently high for a high
school. They are in fact as high as the salaries drawn by the first and second assist-
ants of the Mangalore College. From the appended statement of the strength of the
various classes in the school during the past five years it will be seen that from the
third form downwards the classes have all along been fairly large. It is necessary
that these large classes should be in charge of men of higher general education
qualifications than they have hitherto been, and in order to get such men I propose
to raise the salaries of all the appointments below that of second assistant. The
appointment of Mensuration master which was sanctioned when the present scale was
fixed has never been filled. There is no necessity for retaining it any longer, and I
propose that it should be abolished and that a new appointment, that of Arabic
munshi, should be created. At present the Hindustani munshi has charge also of the
teaching of Arabic, but this arrangement has been found to be inconvenient, as the
Hindustani and Arabic classes have to be taken together and neither under the

* See statement enclosed.

* circumstances can be efficiently taught. It seems to me necessary, besides, that in

the only high school maintained by Government for Muhammadans separate provision
should be made for instruction in Arabic. The salaries of the gymnastic instructor
and of the clerk are too low considering the work they have to do, and their very
limited chances of transfer to higher appointments. Small increases are proposed

No. 719, Epucarionar, 21sr Novemser 1902

for them. I have also added a new appointment to the establishment that of librarian
(Rs. 10—1—15). The institution is provided with an excellent library, and T think
it necessary that a separate librarian should be appointed to look after it. The clerk
is now in eharge of it, but this arrangement has not proved satisfactory. ’

9. The financial effect of the changes proposed is an increase in the expenditure
on the school of Rs. 153-12-0 a month or Rs. 1,845 a year, and I request that
Government will be pleased to sanction this exfra expense. It is very necessary that
the school in its new habitation should be given a fair start, and that if as the «
Muhammadans themselves have suggested there are disadvantages in its location in

- the Umdah Ragh these should be counterbalanced by such advantages as can be

given to it in the way of an improved staff and more efficient teaching and supervision.

9. T shall submit the necessary proposition statement, through the Accountant-
General, if the proposals made above are approved. v

ENCLOSURE. 3

STrENGTH of the Madras-i-azam for five years ending 1901.

Class or form, 1897. 1898. 1899, 1900. 1901. " Average..
VI oy . o 5 -8 11 6 9 13 8 94
A'g e i o G 6 5 8 8 9 72
v (4 . A e .o 9 9 11 15 10 10-8
I1L o . 5 oo 4% 23 25 30 27 44 29-8
I e Be e s 32 39 30 27 18 29:2
I A .. oa o e 47 25 37 18 38 33854
4th 52 45 5 38 £ 45 28 17 30 28 29-6
3rd o oo e e 4G 32 30 30 30 31 : 306
MADRAS-I-AZAM.
Present scale. x Proposed scale.
Desi s P Average Touigmation T Average
esignatbion. ay. ot g . ¥ Y
—
RS. BS. A. P. ’ BS. nEI AR
Headmaster .. s .. | Provincial. Service. | Headmaster .. o .. | Provincial. Service.
First Assistant e "l 1925—5 —175 | 166 4 0 | First Assistant o | 125—5—175 | 156 4 0
Second T j 3 76—5 —125 | 106 4 0 Second A o5 85—4—125 | 110 0 O
Third % & we | 40-2 — 50 47 8 0 |Thid 3 &5 70—2— 80 L SRR
Fourth ,, i .. | 40—2 — &0 47 8 0| Fourth ,, e pe 60—2— 70 67 8 0
Fifth ), o gt sotigasissrliraes R o Btth Y S rrhe lirB0=2-5 60/ 5 6% +8,#0
Sixth o o A 30— 53— 35 33 2 0 |Sixth &y s ot 40-2— 60 47 8.0
Seventh ,, 5 P 20— 35— 26 23 2 0 |Seventh ,, 56 oo 30—1— 40| 36 4 O
Bighth ,, 3 3% 20— §— 25 23 2 0 |Eighth ,, 58 it 20—1— 30 26 4 0
Persian munshi A v | 40—2 — 60 52 8 0 |Persian munshi gs .| 40—2—60| 52 8 0O
Hindnstani munshi .. o) 20—2 — 40 32 8 0 | Arahic muushi & 3 40—2— 60 52 8 0
Tamil munshi % ] 20—2 — 40 32 8 0 Hindustani munshi .. & 20—2— 40 32 8 0
Drawingmaster 11+ o oi] 207% =401 82 8. Gy Tamil piEs St T 02— a0 SRR R
Mensurationmister .. ol 20—2 — 40 32 8 0 Drawingmaster 23 yas 20—2— 40 82 8 0
Gvmnastic instructor .| 10-1 — 20 16 4 0 | Gymnastic instructor .. 15—1— 26 | 21 4 O
Cletk .. Ve o A 15 15 0 0 | Clerk .. a8 e 2 16=1— 25/ 21" &0
Librarian oo e o 10—1— 15 1312 0
TotaltiosEon s 683 12 0 Total .. 837 8 0

Not increase per mensem is Rs. 153-12-0 or per annum Ra. 1,845.

Memorandum No. 239,

The Director is requested to state how he proposes to deal with the préééqt ;
inefficient teachers of the lower classes, if the revised. s.ea.le s]nbmiﬁsed by him is
sanctioned. An increase in their pay will not cancel their inefficieney. ool o

15th Seplomber 1902.
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From the Hon’ble Mr. G. H. STUART, m.a., Director of Public Instructien,
Madras, to the Secretary to Government, Educational department, dated

26th September 1902, R. Cl. No. 68.

Inreply to your memorandum No. 239, dated 15th September 1902, T have the
honour to state that I do mot propose to give the present staff of Muhammadan
assistants any increase of pay. These will be kept on on their present pay until they
can be replaced by better qualified and more efficient men on increased pay. In the
meanwhile, efforts will be made to transfer them to appointments better suited to their
attainments, and such of them as cannot be so draffed and may be eligible for pension

will be retired.

S

———

Memorandum No. 282, ‘

The Director is requested to report whether the clerk attached to the institution
cannot attend to the library and if he cannot, how a person on Rs. 10—15 can be

supposed capable of doing so,
A. T. PRINGLE,

21st October 1902, Assistant Secretary to Government
' in charqge.

—_—

From the Hon'ble Mr. G. H. STUART, u.a., Director of Public Instruction,
Madras, to the Secretary to Government, Educational department, dated

~ 12th November 1902, R. (1. No. 68.
In reply to your memorandum No. 282, dated 21st October 1902, I have the

honour to state that the proposal to appoint a separate librarian was made because the |

clerk is unable to attend to the library without detriment to his legitimate duties.

The pay proposed for the librarian though low is not much less than that allowed
for similar officers elsewhere. The librarians, Teacher’s college, Saidapet, and the
Training college, Rajahmundry, draw only Rs. 15 each per mensem, and in my letter
R. C. No. 3467-2, dated 27th October 1902, I have, at the suggestion of Mr. Stone,
substituted a pay of Rs. 10—1—15 for the librarian of the latter institution. I have,
however, no objection to a higher rate of pay, say, Rs. 15 per mensem being fixed for
the post of librarian at the Madrasa-i-Azam, but there is no reason to fear that under
proper supervision a person on Rs. 10-—1—15 will not be able to perform the simple
duties of a librarian in a high school, which consist merely of keeping the books and
registers in order and recording the issue and receipt of books,

OrpEr—No. 719, Educational, dated 2ist November 1902.

The salaries of the gymnastic instructor and the clerk will be fixed at Rupees
15—1—20 per mensem. In other respects the Director’s proposals are approved, but
the revised scale should be introduced only as vacancies ocour.

9. The usual Proposition statement should be submitted.

(True Extract,)

M. HAMMICK,
Secretary to Government.

To the Director of Public Instruction.
Financial department.
Accountant-General.

»

kL)

Exd. P. Segtharam,

EpucaTIONAL DEPARTMENT.

NOTES CONNECTED WITH G.O., No. 719, EDUCATIONAL, DATED
21st NOVEMBER 1902. MEa

o

[Susect.—Reorganization of the Madrm-z’-Agam.]

s

From the Director of Public Instruction, No. OL. 68, dated 22nd August 1902.

As promised in his letter, No. CL. 67, dated 22nd August 1902, the Director
submits proposals for the reorganization of the staff of the Madrasa. They involve—
(1) the appointment of a European headmaster, v
(2) the raising of the salaries of all assistant masters from the third including

the gymnastic instructor and the clerk, and
(3) the appointment of an Arabic munshi and a librarian.

9. The proposal to appoint a European headmaster is in aceordance with the
decision of Government in 1896 (ide notes under cover of G.0., No. 86, Educational,
dated 18th February 1896). It does not involve any increased expenditure. The
post of headmaster of the Madrasa is included in the Provincial educational service
and the Director proposes to appoint to it Mr. Moss, a European graduate in the same-
service.

The Director further proposes to assign free quarters to the headmaster in the
Umdah Bagh buildings. This is also in accordance with the views of Government
in 1896 and may be approved. ! ; : ; :

3. The Madrasa has never secured fair or good results at any public examina- -

‘ tions and its teaching staff is admittediy

S e inefficient. It is therefore very necessary

A. T. PrNGLE. | ¢, peplace the present staff by better quali-

fied and more efficient men. To secure the serviees of such men the salaries of
most of the appointments should apparently be increased, and the proposal of the
Director to raise the salaries of all the assistant masters exeept the first and the
second may be approved. The salary of the gymnastic instructor and elerk may A
be fixed at Rs. 15—1—20. The appointment of an Arabie munshi and a | “*
librarian seems also to be necessary and may be approved. ' s

4. A short history of the Madrasa is given in the Director’s letter No. 13424,
dated 5th December 1893, printed in G-0., No. 860, Educational, dated 12th November
1894, The present staff of the Madrasa is in the main the one sanctioned in para-
graph 12 of G.0., No. 15, Educational, dated 13th Janumary 1890. An allegation
about the hopeless inefficiency of the staff will be found in Mr. Crole’s letter
No. 894, dated 17th July 1895, printed in G.O., No. 632, Educational, dated 8th
October 1696. ‘ : :

5. The financial effect of the Director’s proposals will be an increased expendi-
ture of Rs. 153-12-0 a month or Rs. 1,845 a year. ® A :

T. KaNAKASUNDARAM Pinrar—10-9-02.

The proposal to appoint Mr. Moss as the headmaster of the scheol may be
approved at once, but before the rest of the scherne is considered it seems necessary to
ask the Director what he proposes to do with the present ineffieient teachers of the
lower classes. It dees met appear that any inerease in. their pay will make them

efficient and Financial will certainly require this information.

P. T. Tuarvan—11-9-02. >

Yes. o SR
A, T. Priyers—12-9-02.




5"

!Bhe draft memorandum placed below may issue.

P. T. Taaryan—12-9-02. : 3 :
; ' A. T. Privgre—14-9-02.

g [Memorandum No. 239, dated 15th September 1902.]

From the Director of Public In’sirucﬁ'on, No. Cl. 68, dated 26th September 1902.

P

The Director says that if the revised scale is sanctioned it will be introduced only
: as vacancies occur. The inefficient
G. S. Fonsms,  teachers will be kept oa their present pay

Very well from financial point of view.

till they are transferred or retired.

2. Subject to this condition and to the remark at A on page ], the Director’s

proposals may be approved with the concurrence of the Financial department.

P. T. TuaRYAN—2-10-02.
Yes: ' 3

(Will the Financial department please place the papers before the Honourable

Member with their remarks ?)

I

- To the Financial depariment.

The proposals as modified by Educational appear to be unobjectionable except as
regards the appointment of a librarian on Rs..10—1—15. This pay in Madras will
seoure a man of the attender” class, The only reason given for the appointment of
separate librarian is that the institution is provided with an excellent library. It has
not been shown that the clerk cannot attend to the library also, and if the interests

of the library are to be guarded this would seem to be the preferable plan.

C. M. ScaMipT—7-10-02.

For consideration both in Educational and Financial departments.

: 2. There seems no objection f
above, the proposed librarian’
could probably not be secured on the pay recommended.

G. S. ForBEsS—10-10-02.

Ask if the clerk éan or cannot attend to the library, and if he cannot, how & man

on Rs. 10—15 can be supposed capable ?

To the BEducational department.

EpucaTioNAL DEPARTMENT.

: The draft placed below may issue.
P. T. TARYAN—15-10-02. :

X A. T. PrineLE—21-10-02. :

[Memorandum, No. 282, dated 21st October 1902. ]

/

.

mensen.

- o aox A. T. PrineLe—2-10-02.

FinaNciAL DEPARTMENT.

rom a financial point of view. But as remarked
s appointment seems doubtful. A qualified librarian

J. T[momsoN ]—14-10-02.

From the Director of Public Instruction, No. Cl. 68, dated 12th November 1902.

" The Director states that the clex:k is unable to attend to the library work anﬁ
that a person on Rs. 10—1—15 can well perform the simple duties of a librarian in
a high school. But if the pay is considered low, the Director will fix it at Rs. 15 per

oy

3

Submitted that the amount originally proposed, viz., ‘Rs. 10-1-15, may be :
accepted. . &

L KANAxAsvni)um Prorar—156-11-02, & s

P. T. THARYAN—15-11-02. e : ‘SRR G

. A T. Prwerz—15-11-02.

Submitted now that the Director’s proposals may be sanctioned. R

| oo M. Hanuros—14-11-02.
Yes. - i T

. - J. T[uouson1—18-11-02.

The draft placed below may issue. ‘ ek ;

P. T. THaRYAN—20-11-02. e

! : A. T PriNerz—20-11-02. = -

v

[G.0., No. 719, Educational, dated 21st November 1902.]

.
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»
_In continuation of my letter No.//-é,dated, 22 =

August 1902 I have the hohour_: to submit the following proposals
for the reorganisation of the staff of the Madrasa-i-azami-

(1) The Headmastership. This appointment is in the Provincial

service,and as a Europea.n. gradua.t.e is reguired for it T propose
to appoint to it Mr.Moss,B.A¢}Headmaster,Mercara High school,who

is the only available European graduate in the service. He is

now in the 8th class drawing a salary of Rs.500/ but in his present

appointment he has the advantage of a free house. If therefore

he is transferred to the Madrasa he will expect to be allowed free

T‘here will be no difficulty however

i3,

about this when the school 1s removed to the Umdah Ba.gh as t,here

i, guarters or house-rent.

is a detached bungalow in the compound in whlch the Headmaster may-

be permitted to reside. It .w,_111 in fact be necessary to allow
him free guarters in the comp'bi){xd when a hostel is established,

" - and in any case it will be a.n; advanta,ge to the school.

4 . (2) The assistants. The Associ;ation requests that the present

; { ;

staff may be replaced by bet,tetr gualified and more efficient men.
The 1mplled cha.rge of 1nefflclency against the ass:v.st.a.nt.s now in &

the school is not appllca.ble t,d the higher assistants at any ‘ 5

e

who are men of experience and have worked successfully in other

e s b

schools and in colleges. Wha.tever inferiority there is in the

staff in the matter of gualification is confined to its Muhamma-
dan members,and it seems impossible to replace these iﬁen for the

simplé reason that men of higher gqualifications are not available.

_The_ _qnly_ course to be adopted is to raise the scale of pay,and if

\ 4
“‘:, : - B , e Sl R e e R . LS ARSI ‘,_..‘.,,A.-' PRI TN, —4__.‘.:.,_"_.',‘,:.~,'. 25 2’} ‘
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The Honorable Mr. G.H.Stuart,M.A.,

[(Name]

[ Designation)—Director of Public Instruction,

(Station)- 1L _Hdras

i'-; Ejj: / DESE }. D‘“ : .
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B, J- 5 v*&.\ ¥

st e

Received
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&
26 ber 15902 .
Enclosures %I:/ Registered
' SUBJECT.

Stating how the Director proposes to dea.l nth 'bhe

inefficient teachers employed in the Madra.sa;-l-a.zam if the

.

. scale is sanctioned.




e% . e%‘m/m}__ /0 %’”.‘?’Wf’fé i
| e @%m/&é?m/ ; .@%ﬂé/mo-nlf

memorandum No.239,dated,ldth

to state that I do not

of Muhammadan a.ssist;ants E

be keptb,:: on their present
pay until they can be replaced by bet;ter' qualified and more
‘efficifent men on increased pay.  In the meanwﬁa)é.efforts
will be made to transfer them to appointments better suited
t0 their a.i:tainments/ and such of them as cannot be so
dx_;a.fte‘d. and may be eligible for pension will be retired.

I have the honour to be,

51 s

Your most obedient servant,

TR |

- 9

‘E

‘! %
\
\

\

For Director of Public Imstruction,

CURRENT No./" zjﬂ ; ol

S

P
¥ <
v,

[(Name]

The Hon’ble Mr,.3 . H.Stuort.M.A. .

[ Designation)

Received
R

Registered

SUBJECT.

o

Madrosa-i-azam. Stating thot a separate llbraria.n

Posed because the clerk could not attend to the libr

-
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" From the m e/h , dated M,WNO

| bt oo vepny desi |
s R Al ® e ai Jour memorandum, No.282, dated,zlst N .
T » R AT W %

s _ October 1

(;2 I h‘a.ve the honom o state that t.he p o&osal o

L =~
Sa a.ppc)lpt 2 sepa.ra.‘oe librhrian was made because the clerk is unabl& i‘x\ ' m ié‘
g m&% . S T O« S iy e e e
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2d I‘or the librarian though low is not muolu =

3 A ”1714( 2 M ; Lo R v lﬂa- ..........

fO“"‘{ﬁlmllﬂﬂ" of:" cers elsewhere. The i T

OBDER No..7/' 7 dated.. 2 /a e M

llbrarla,ns Tea.che*‘s’ G o‘ll_e;g‘e,-Saldapet,,and the Tralnlng college;

R e H ’
%&MY:'WW only st. 15 each per mensem,and in my letter - I }L‘ 3
REC No 5&67/2‘,damed 87t.-h ‘October 1902,I have at tl'}g 'Sygéqstipnh g

d'a ;rsimy:f‘df ’.10-1-15 for the librarion of ;

2 I ‘mve however,no objection o o b - i i ahHa 16al.% E& m.u

,Rs 15 pe?* ‘mensem being fixed for 't,he post _. o : : "'. 2#1 ', ’"q‘m.t, are ah
sa-1 —a.za.m,but there is no reason to 1B = e
 Beneied seake phnidd b

bo mly W' H-uuz.

m Mr St.one substltu

:hlgher *'a,te of pa.y sa;

of llbra,v'la,n at the it

‘I hove the honour to be, gk

A
ir, ; ’ 16'\4

i " Your most obedient servant, : e

> : Direct.o'r'of‘ Public Instruction.
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