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2 . No. 612, EpvcaTIoNAL, 3RD OctoBEr 1902.

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

From the Hon’ble Mr. G. H. STUART, .., Commissioner for Government
Fxaminations, Madras, to the Secretary to Government, Educational Depart-
ment, dated 26th March 1902, No. 196/4-D.

With reference to G.0., No. 653, Educational, dated 28th September 1899, I have -

the honour to forward, for the approval of Government, the accompanying scales
of remuneration to examiners appointed to conduct the technical examinations. These
scales apply to certain of the subjects only that are included in the technical exam-
ination scheme,—subjects which are most frequently brought up by candidates and
which may be regarded as the more important ones in the scheme. There are subjects
in which no examination has ever been held, as no candidates have ever applied to be
examined in them. For these subjects no scales appear to be necessary. There are
a fow others for which I have not been able to draw up any scales, as yet, as there
are points connected with the examinations in these subjects which are still undecided,
and I should like to have further experience of them before making any definite
proposals. In some cases, the scales must be regarded as being only of a tentative
character. Circumstances may at times require a departure from the rates laid down,
and I must ask Government to allow me some discretion when such circumstances arise.

OrriciATn. MEMORANDUM.
No. 92.

With reference to his letter, No. 196/4-D., dated 26th March 1902, forwarding
for approval scales of remuneration to examiners appointed to conduet the technical
examinations, the Commissioner for Government Examinations is requested to be good
enough to submit at an early date a comparative statement showing the present and
proposed fees in parallel columns.

A. T. PRINGLE,

5tk Aprid 1902. Asst. Secretary to Government.

To the Commissioner for Government Examinations.

From the Hon’ble Mr. G. H. STUART, m.4., Commissioner for Government
Examinations, Madras, to the Secretary to Government, Educational Depart-
ment, dated 3rd September 1902, No. 493/4-D.

‘With reference to memorandum No. 92, dated 5th April 1902, I have the honour
to submit the comparative statements called for. In doing so, it is necessary to
explain that the new scales do not materially differ from the old scales in the rates for
setting question papers and valuing answer papers. All that can be claimed for the
new scales is that they are more complete and definite than the old ones and that
their adoption will gef rid of the element of arbitrariness, which seems to have entered

formerly into the calculation of stipends for the technical examinations. In some

cases, it will be observed that the rates proposed are higher than the old rates. The
reason is that, when the technical examinations were first instituted, there were no
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data to go upon, and the scales drawn up originally, necessarily imperfect, were
meant to be of a tentative character and to continue in force until sufficient experi-
ence had been gained of the working of the scheme. TIn the case of examinations of
the usual literary character, there is no great difficulty in determining the remunera-
tion to be paid to examiners,—the chief points to be eonsidered being the standard of
the examination and the duration of the papers set,—but it is a different matter
dealing with examinations of a technical and professional nature, where special knowl-
edge of the subjects is required, and the papers set involve, as they often do, the
preparation of elaborate plans and diagrams. The time allowed for answering a paper
is, in these cases, no guide to the fee to be paid for setting it. Before the scales could
be revised, it was necessary to consult those who had the kind of special knowledge
required and who had had experience of the working of the technical examinations,
and it was found that papers which, it was thought, could have given little or no

trouble in setting, involved a great deal of time and labour and required to have °

a higher value set on them. This will account for the higher rates proposed in
some instances. I :

2. In G.0., No. 653, Educational, dated 28th September 1899, it was observed
that « Government considers that, in the present condition of technical education, it
would be inadvisable to reduce the maximum fees for examiners”. Agreeing with
Government in this opinion, I have made little attempt to-reduce the fees : in fact, it
would be almost impossible to do so in the face of the difficulty that is felt in getting
suitable examiners. In the order quoted, Government remarks that « the fees should
be graduated according to the difficulty of the subject.” T fear the difficulty of
doing this is not sufficiently realized. But even if it were possible to estimate aright,
the relative difficulty of the subjects comprised in the technical examination scheme,
this is not the only element that enters into the question. There is the other difficulty
that has o be reckoned with,—the difficulty of securing competent examiners.
have frequently to travel beyond the limits of the presidency for examiners capable
of taking part in these examinations and willing to lend their services. Having
regard to these and to other points, I would deprecate the laying down of any hard-
and fast rules which would prevent me from occasionaily deviating from the scale of
payment now submitted for approval, when such deviation appears to me to be
necessary in any particular case.
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for three years.
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(True Extract.)

in operation
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een

dered after they have b

Accountant-General.

The revised scales submitted by the C
reconsi

2

Orper—No. 612, Educational, dated 3rd 00t6ber»19/02.

To the Commissioner for Government Examinations.
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 examinations imdexj the control
& :lelf-supportmg. In:

& payable to the examiners. It was, h
be graduated accordmg to the difficulty ]
‘:requested to draw up a scale for the approva

2 Wmth hls ptesent letter tlme ommissioner su
 of the subyeets which are most freq e brought ]
'—l remaining sabjeets, he says there aresome in w
°held for want 03 eandldmtes, whlle thewe are other:

S ‘The existing scale
ﬁonal dated 12th September ?1289'9 Ttis not
mth it, and without this informa ion Governi
~ the new scale. The fee for setti c (
paper in the different subjects varies with th
- may be ascertained from the syllabust
rin calc{ﬂatmg the total amount pa
~ Commissioner may, it is submi ted, be requ
the present and proposed fees. :

o il b Tmnxm-3—4—0;2..

-\\.

: " The Commlssmner mbmlts ac '

S fees. A glance at this statgment shows that
b ‘are higher than those now in for
n‘f Government that any .rednctlon sh




- paid according to the revised scale and formal sanction may be accorded to this scalé.

N - e

S 1

to examiners, but neither was it intended that there should be any increase. So far,
S e P the Commissioner has not * followed the

* No. But he explains how this is. instructions of Government. It was also
- A. T. Prine1e—29-9-02.  the intention of Government that the fees

: _should be regulated according to the

 difficulty of the subj ect, but in regérd to this the Commissioner fears that Government
~ did not realize the difficulty of doing this, L s »

85 S

2. There is apparently no help for it now : the remuneration to examiners is now

P. T. THARYAN—25-9-02. 7

I fear there 'i.s. “no help for it”” Does the Honourable Member wish the

subject pursued, after reading Mr. Stuart’s last letter ? .
e e s : A. T. Priverz—29-9-02.

: The 'lfeceipts and the Iiaym_enté to examiners compared badly enough already
' .A | and will now be worse. - What is meant by saying ¢ the remuneration to examiners

“> | is now paid according to the revised scale.” Is not the scale alterable by
Government at any time? Do the examinations go on all the year round ? _ BT
2. It will certainly be necessary to consider as soon as can properly be dome
B | whether Government can go on paying fees at an increasing rate of loss. When
= | can that be ? : ‘
: - ©J. T[rousoN |—30-9-02.

With reference to the Honourable Member’s remark at A it is submitted that
‘the scale is alterable by Government at any time, but the scale which is now in force

is the revised scale. If we make any reduction in it or if we go back to the old
 scale, the examiners will get less than they now do and this will cause a strike among
them as a similar step did in the case of the examiners on the Board of the Engineering .

College. The Director had to put in an inferior set eventually. The examinations
are held only once a year, but some of them are held in April and others in November «
(vide pages 79—82 of the calendar of the Commissioner for Government Examinations

~ for 1901-1902).

2. As regards the Honourable Member’s remark at B we may pérhaps wait, say,
for two or three years. If by that time the examination is not self-supporting a
reduction in examiners’ stipends may be considered.

- P. T. THARYAN—30-9-02. i
' I do not know what.else to suggest. =~ w
A. T. PrineLE—30-9-02; i

~ Very well. We can only wateh developments.

S # J. T[Homson]--50-9-02, ¢
I concur. | ; .

: G. §[roxrs]—1-10-02. 7

The draft placed below may issue. '

~ P. T. THARYAN—2-10-02. |

, z : A. T. PriveLE— 3-10-02.

[G.0., No. 612, Bducational, dated 3rd October 1902.]
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