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Sub-assistant inspectors of schools.

Addressmg the Government of India on the subject of increasing the number of—-’
and of improving their pay and prospects.




‘GOVERNMENT OF MADRAS. -

EDUCATIONAL DEPARTMENT.

ReAap—the following paper :—

From the Honourable Mr. G. H. STUART, u. 4., Director of Public Instruction,
Madras, to the Secretary to Government, Educational Department,
(through the Accountg,nt-(}eneral), No. Cl-54, dated 18th June 1902.

I have the honour to submit for the early sanction of Government the
enclosed proposition statement relating to sub-assistants of boys’ and girls’ schools
and their establishments. "

2. In my letter No. Cl-7, dated 30th January last, I proposed to have 120
sub-assistants for boys’ schools and 6 for girls’ schools, but as I find now in -
redistributing the girls’ ranges that an additional girls’ range is necessary if the
work of the sub-assistants is to be fairly distributed, I have reduced the number of
sub-assistants of boys’ schools by one in the proposed scale and raised the number
of sub-assistants of girls’ schools from 6 to 7, the increase being shown under the
3rd or the lowest class. Sga .

3. 'o avoid the submission of proposition statements for increases in the
number of sub-assistants’ offices during the next few years I have submitted a
consolidated proposition statement shewing the full number of appointments which
is considered necessary and the revised scales of salaries proposed, but when the
new ranges are formed and promotions among sub-assistants are made each year,
due regard will be had to the budget provision for the purpose.

4, The proposition statement includes the offices of the three additional sub-
assistants of boys’ schools for which provision has been separately made in the
current year’s budget. '

OrpER—No. 492, Educational, dated 20th August 1902.
The Government of India will be addressed.
(True Extract). :
H. A. STUART,

Acting Secretary to Government.
To _
The Director of Public Instruction.
Accountant-General.

» Financial department.

»

LirrErR—No. 493, Educational, dated Ootacamund, 20th August 1902, to ‘the
Secretary to the Government of India, Home Department.

In continuation of my letter No. 433, Educational, dated 25th July 1902,
T am directed to address the Government of India on the subject of increasing the
number of sub-assistant inspectors of schools in the Madras presidency and of
improving their pay and prospects.

- between Rs. 75 and Rs. 150. To make the serviee more attractive and to place 1t
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2. If the five sub-assistant inspectors of Muhammadan and Mappilla schools
are excluded, the staff of inspecting officers of this elass for boys’ schools numbers
fifty-three. ~These officers have to inspect every year about 18,000 primary
schools, or an average of 340 schools for each individual: It is obvious that
in such circumstances only a very cursory and perfunctory inspection can be
possible and the Governor in Council feels that with so small an inspecting
staff there can be no real supervision of primary education and no adequate
guarantee of its efficiency. The necessity of an increase in this branch of the
mspecting agency was mentioned in the concluding sentence of paragraph 4 of
Mr. Hammick’s letter No. 321-A, dated 81st July 1900. Moreover in paragraphs
13 and 20 of your letter No. 466 of the 6th November 1901 stress is laid on the
importance of making school examinations as thorough as possible, and in paragraph
6 it is stated that in the case of the fourth standard the examination should be
conducted in situ by inspecting officers and not by primary examination boards,
as hitherto. This would be impossible with the existing staff and a ‘very
substantial increase is imperatively demanded. The Government of Madras are
of opinion that the average number of schools which an officer is required to inspect
annually should not exceed 150, and they therefore propose to raise the number
of these sub-assistant inspectors for boys’ schools, including the Muhammadan and
Mapilla schools, to 119. They also consider that it is desirable to modify the
present system of grading. At present there are four classes on pay ranging

on the same footing as regards the maximum salary as the scholastic branch of the
subordinate service, it is proposed to institute a new class on Rs. 175 per mensem.

3. For girls’ schools there are at present six sub-assistants. The appoint-
ment of three assistant inspectresses was reported in my letter No. 433 of the 25th
ultimo and the Governor in Council considers that one additional appointment of
sub-assistant inspector will be sufficient. Thus the total number of sub-assistant
inspectors for both boys’ and girls’ schools will be 126. g =~ e

- &

4. The present and proposed scales are compared below :—

PRESENT SCALE. PROPOSED SCALE.

Class. No. Pay. Class. No.
; Rs. =
I ; 8 150 15 12 (including 2 for girls’
1T 13 125 . schools).
111 28 100 II 2256 do.
“Probationers 15 75 11T 32 (including 3 for girls’ :
o —_— schools). 125
Total 64 v 40 s 100
_— - Probationers 20 75
Total 126

The total increase in salaries will be Rs. 8,150 per mensem and the cost of
the necessary additional establishments will amount to Rs. 1,314 per mensem. The
usual proposition statement showing these increases in detail accompanies this
letter. The introduction of the new scale will be gradual and spread over three
years. :

5. Under article 277(4) of the Civil ACCOUI’lt“CO&‘e,'-‘-ithéSé pf;pesals require
the sanction of the Secretary of State and I am accordingly to request that the
Government of India will be pleased to place them before His Lordship.

H. A, STUARD

Acting Secretary to Government.
S Al
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Thus the extra cost involved is Rs. 9,484 per mensem or Rs. 1,13,808 ;
This is the wltimate cost (see paragraph 3 of the Director’s letter in the curren
The extra cost thrown on Provincian funds on account of alterations in the
establishment since lst April 1902 amounts to Rs. 1,04,789 per annum.

Of the above establishment, provision has been separately made in the Ci
Budget Estimate for three sub-assistant inspectors (probationers) on Rs. 75.
the remaining staff, a lump provision of Rs. 65,790 has been entered in the C
Budget Estimate (page 124) from which the extra cost, if any, in the present case v
be met during the current year. This provision has come out of the recurring gran
of 8 lakhs sanctioned by the Government of India under 22. Epucatiox. ,

2. The statement overleaf compares the salaries drawn by the correspondir
class of officers in the different provinces according to the Civil Budget Estimate :—




NOTFS CONNECTED WITH GO Nos. 492-493, EDUCATIO’\IAL DATED
20tz AUGUST 1902,

Sy e

EpucATIONAL DEPARTMENT.

[ Sussscr.—Enlargement of the Subordinate Jnspech'ﬁg Agency.]

From the Director of Public Instruction, No. 54, Ol., dated 18th June 1902.

The Director submits for sanclion proposition statement for increasing the
number of sub-assistant inspectors of schools from 64 to 126 and for raising " their
pay. There are now four grades of sub-assistants on Rs. 150, 125, 100 and 75.
The Director proposes to have five grades on Rs. 175, 150, 125, 100 and 75.

2. The proposal to increase the number of sub- assistants is in accordance with
the suggestion of the Government of India in paragraph 21 of their letter No. 466,
dated 6th November 1901, and the proposal to raise the pay has reference to para-
graph 23,

3. As the proposals involve an additional expenditure of more “than Rs. 25,000
a year, they require the sanction of the Secretary of State—uvide artlele 277 (4) of the
Civil Acconnt Code.

4. Orders are solicited as to whether the proposals of the Dlrector of Publie
Instruction may be recommended for sanction.

T. KANAKASUNDARAM Prrrar—56-7-02.
There seems to be nothing to which exception is to be taken. We have provided

*66 in the budget estimate as a lump sum to cover what portion of these proposals is
not separately shown.

2. If the Financial department concur, we may address the Government of India
and forward the proposmon statements for sanction.

A. T. PRINGLE—15-7-02.

Please see paragraph 2, clauses iii and iv of Director’s first letter read in G Q.5
No. 87, Educational, dated lbth February 1902.

Will Financial Department;please submit to Honourable Member ?

H. A. Sruarr—16-7-02,
To the Financial Department.

s FINaNcIAL DEPARTMENT.
The following additional inspecting staff is proposed for sanction :—
Sub-Assistant Inspectors of Boys® Schools.

Ttem. i ) Cost per mensem, *
: RS.
First Class 10 (175) i ks oe g e Ll Ll )
Second ,, 12 (150) ol e T e e
hirdlr 16 (125) A5 dig K L i .o 2,000
FOurth 59 12 (100) () se oo o0 ) oo 1,200
Probationers 5 (75) S K0 o i 5 oe 375
Establishment o . S o 5 B i 1,102
i Sub-Asststcmt Inspectresses o/‘ Gzrls’ Schaols
First Class (17’3)\ o ol GRS e e 350
Second ,, 2 (150) Sis s X 4% A b 300
iBhicd ) 3 (125) S 4 i o G A3 375
Fstablishment . s S oo e it e oo 232

Total ., 9,484
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Sub-assistant inspectors of schools.

- Addressing the Government of India on the subjecﬁ of increasing the ﬁumb@
and of improving their pay and prospects. oo
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GOVERNMENT OF MADRAS.
. * EDUCATIONAL DEPARTMENT.

. ol =
o

READ——the-.fOHOV&;iﬁg paper -

i

From the Honourable Mr. G H. S"T,UART,‘ M.A., Director of Public I
- Madras, to the Secretary to Government, HKdueational De

» « partment,
(through the Accounta,nt-(}%;;era,l’), No. Cl-54, dated 18th June 1902.

®© -

I have the honour to submit for
enclosed proposition statement relating to sub-assistants of boys’ and girls’ schools
and their establishments. ‘ e . ,

2. In my letter No. Cl-7, dated 30th January last, I proposed to have 120
sub-assistants for boys™ schools and 6 for girls’ schools, but as I find now in
redistributing the girls’ ranges that an additional girls’ range is necessary if the
work of the sub-assistants is to be fairly distributed, I have reduced the number of
sub-assistants of hoys’ schools by one in the proposed scale and raised the number

of sub-assistants of girls’ schools from& to 7, the increase being shown under the
. 3rd or the lowest class. = 5 ;

£ . > N .:, - > 3 -‘t—:a)g'-:&-— . % “ .
3. Lo avoid the submis
number of sub-assistants’ offices during

168" ‘the next few years I have submitted a
consolidated proposition statement shewi

ng the full number of appointments which
~ s considered necessary and the revised scales of salaries proposed, but when the

new ranges are formed and promotions among sub-assistants are made each year,
due regard will be had to the budget provision for the purpose.

» 4. The proposition statement includes the offices of the three additional sub-

assistants of hoys’ schools for which provision has been separately made in the
~current year’s budget. & T

-

 Onper-—No.k4% Bducational, dated2e th August 1902.
The Gover_nndent of India will be addressed.

[Heré en"qe’f Letter No.[493, Educational, dated 2o th August 1902.]
e (True Ext}"act). ,

g : H. A. STUART,
5 ; Acting Secretary to Government.

To

The Director of Public Instruction.
e Accountapt~GeneraI. &
» Financial department. -
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Sub-assistant inspectors of schools. e

Addressing the Government of India on the subject, of increasing the‘:__ ‘_n_ug‘xbgr’
T X _ '
and of improving their pay and prospects. : o
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Tee SECRETARY To THE GOVEBNMEN T or ;[iN‘DIA,~ /2

i R " Home DEPARTMENT.

o SR e : S e~ - E Q-
PR o, ;.gIn" continuation of my letter No. 433, Educational, dated 25th July 1902 $ .
T am directed to address the Government of India on the subject of increasing the ;

number of sub-assistant inspectors of schools in the Madras presidency and of

: ;_i,_mproving their pay and prospects. A PO T B DL :
= = o the five sub-assistant ‘i'lispectors'of‘ Muhammadan  and Maﬁpﬂla ahiools

are excluded, the staff of inspecting officers of this class for boys’ schools numbers
ﬁfty-three./i‘Th’e’sez—-bﬁgﬁrs ,_];;a?ﬂto inspect every year about 18,000 primary
schools, or an average .0f4840 Yschools for each individual. It is obvious that
in such circumstances only,a very cursory and perfunctory inspection can be -
possible and the Governor in Council feels that with so small an inspecting
staff there can be no real supervision of primary education and no adequate
_guarantee of its efficiency. The necessity of an increase in this branch of the
Inspecting agency was mentioned in the concluding sentence of paragraph 4 iy
Mr. Hammick’s letter No. 821-A, dated 81st July 1900. Moreover in paragraphs Iy
13 and 20 of your letter No. 466 of the 6th November 1901 stress is laid on the 9}
importance of making school examinations as thorough as possible, and in paragraph
6 it is stated that in the case of the fourth standard the examination should be
conducted in situ by inspecting officers and not by primary examination boards,
as hitherto. This would be impossible with the existing -staff and a very
substantial increase is imperatively demanded. The Government of Madras are
of opinion that the average number of schools which an officer is required to inspect
annually should not exceed 150, and they therefore propose to raise the number
of these sub-assistant inspectors for boys’ schools, including the Muhammadan and
Mapilla schools, to 119. = They also consider that it is desirable to modify the = .o
present system of grading. At present there are four classes on pay ranging '
between Rs. 75 and Rs. 150. To make the service more attractive and to place it
on the same footing as regards the maximum salary as the scholastic branch of the &
subordinate service, it is proposed to institute a new class on Rs. 175 per mensem. ‘
Ros $ / i 4 A
3. Tor girls’ schools there are at present ®ix sub-assistants. The appoint-
ment of three assistant inspectresses was reported in my letter No. 433 of the 25th
~ ultimo and. the Governor in Council considers that one additional appointment of
sub-assistant inspector will be sufficient. Thus the total number of sub-assistant
inspectors for both boys’ and girls’ schools will be 126. -
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No‘.lg.ia, EDUCATIONAL, 20 TH AUGUsf.},ig%,
4. The present and proposed scales are compared below :—
PRESENT SCALE. - PROPOSED SCALE. g
Class. ' - = No. l;g.x. Class. No. “Pay. .
- | 150 I. * B (fmolyiinc ot & / ;
IT ok 13 125 - s schools). e s /"
11T 28 100 - II 29 (Sl doi T DRTR00E
Probationers .15 78 < 11T 82 (including 3 for girls’ : ;
: e ‘ . ‘eheols) e e
5, Total 64 Y v OVaE AN e TE
&* G A — : robationers 20 B
\ % s £ . —_— / L ke
Total 126" “

The total increase in salaries will be Rs. 8,150 per mensgm and the cost 6; :
the necessary additional establishments will amount to Rs.i1,814 per mensem. The -
usual proposition statement showing these increases in detail accompanies thig
letter. The introduction of the new scale will be gradual and spread over three
years. e Wi et
- 5. Under article 277(4) of the Civil Accotnt, Code, these proposé;lsfa%aiﬁ,
the sanction of the Secretary of State and L am accordingly to request that the
Government of India will be pleased to place them before His Lordship.;h e

2 £ g S R * Pt Pl ‘\} R
g R I have the honour to be,
» . Your most obedient servant, -
= t-"ée_j. -_; (S
: P yoox 4% ‘_‘,.-%:_,GV . ’
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 Acting Secretary to Government.
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