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MM%L copy Of Mr. Ghattert.m’s letter
Ho M/%M,dated 16th April 1902 con’t.almng proposala"f‘or
1‘carry1ng on the work of the 1ndustrial assistant in the
i &lumlnium departnent of the School of Arts durlng the deputatlon
‘.of‘Mr.Brand,I have the honour to request the sanction of
vﬁGovernment for the creatzon of two new temporary app01ntments
Tvof assistants on Bs.150 eaéL per mensem and for increases of Bs.30
and !s. 15 a month to tlme sa.lagt‘les of the workshop foreman and of
i'hls assistant respectlvely,the extra monthly expendlture of
 f$f545‘pfopose& beiﬁg mez from;the saving of m:435‘under salaries
vcansed by leaving the post of 1ndustria1 a331stant unfllled
e : A proposition statement in duplicate shaw1ng the new and
“iﬁcreaseq charges proposed.and a statement of re—approprlation

 are suhmitte@ herewith. A
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'Chamterton’s proposal to 1ncrease the salary of one of the
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Your'most obedient servant,

e o

Director of Puhllc Instruct1on.

The Oificer im charge,
Aluminium Department,School of Arts.
(
The Director of Public Instruction,

Madras.

'

oo ! ot
I have the honour to report that in comsequence of the

services of lir.G.E.Brand having been placed at the disposal ofii
thé Punjab Government,theﬁgf Industrial Assistant in the School
of Arts will become vacant in a few days. Thé pay of the
appointmen@ is ¥,400 per month and from enqulrles I have made I
think it is very uanlikely that I shall be able to get any
suitable person tc accept the temporary vacancy on the pay
offered. .

T propose theref%re as an experiment that the followingf
arrangements should be made. Two passed Engineer students 
of the College of Engineerimg should be taken om at ; mqnthix' 
pay of 15.150 each and that' the pay of the Foreman of the
workshop should be raised from #5.60 to Bs.90 and of the Aééistan“
Foreman from .30 to B.4é. The work mow done by lr.Brand and
myself will be divided between the two students and they will be
given a practical training which in time should render thenfgf
capable of independent industrial work. T shall have t0ﬂ ;‘
throw much greater responsibility and more work on both thef"i
foreman and the assistant foreman and I think the%\get more;ﬁ”
in consequence and at the same time should be held finamci
responsible fdr their mistakes: For these reasons theiﬁf
propose to éive them a temporary incre@se of pay. .

The charges.will bers-
Two assistanté at 5.150 each
Increased pay tc Foreman and Assistant

Fbreman
Saving per month

Total

At, the endcof the first six months I prgpggé7




either of the A531stamt Pngineers have dlsplayed real apbtitude for

the work I should be allowed to increase his pay to B.200 per |
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NOTE FOR THE ASSISTANT SHORETARY.

mon&h for the remaining six months. In this industrial work,

ray must ultlmamely depend upon results and the principle should be

.1ntroduced at the beglnnlng. The pay offered to mative mechanips, ”
engineers and foremen is very small and good men will only be

attracted +.o the work by good pay.‘

If these proposals are ap@roved I will report the names of

the A331stant Englneers as sohn as i s have been able to engage them.

I have &eC &C
{Signed) Alfred Chatterton,
Officer in charge :

/[/True Copy/

birector of Public Imstruction.
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C. No. 7& 8, From the ®.P. 9.
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