


Expenditure on Education.

mitting %o the Government of Tndia cstimates of additional exgmdltum on_education

sary to give effect to the recommendations of the Simla Educational Conference of 1901,
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e | @ Reorganization of the Provinoial Bducational .. il y
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oo mpe:; 30,600remamger as schools are started. Government schools, Rs. 500—50—1,000 per mensem or Rs. 10,000 per annum on ‘the average. His
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L serncez][l mpce;ases, are over current year’s budget figures with reference [t"], disallow- .+ 5g55%, g (S EAR T P e S0 rae
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- : nSa (i) The agency of assistant inspectors requires to be strengthened by
b Reap—also the following papers: d Director of Public ntment of three additional assistant inspectors including the one for whom
From the Hon’ble Mr. G. H. STUART, a.a., Barrister-at-Law, Director has already been made in the budget for 1902-1903. The necessity for

Tnstruection, to the Secretary to Government, Educational Department, dated

. Madras, 30th January 1902, No. CLi: . < ‘ 3
T have the honotr to submit ith the rough estimates of increased expen-
o 3 prﬁgmm@mhmmmthh goi lEr Hewett’s letter communicaetd
7S, Educational, dated 21st November 1901, The increases proposed

ehey this agency was urged in clause (iv) of my letter read in G.0., No, 535,
ional, dated 23rd September 1901. 1 find that the Madura, Tinnevelly and s
‘est Coast divisions are too unwieldy to be managed by single officers and am of '
that each of the districts comprised in the above divisions should constitute
ge of a separate officer. Moreover, if the existing Primary and Lower
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Secondary examinations are both to be abolished and their place taken by a more
careful and detailed inspection, a large amount of additional work will be thrown on
the assistant inspectors as well as on the sub-assistants. 1f the employment of these
three additional assistant inspectors is sanctioned, I beg to propose that the number
of appointments in class IX of the Provincial Educational service be increased by one
and that in class X by two. The estimates provide for the necessary permanent and
temporary establishments for their offices on the scales sanctioned for the other officers
of their grade. §

(iii) The Government of India has frequently laid stress on the inadequacy of
the agency of sub-assistant inspectors in this presidency. At present there are 64
officers of this grade, of whom 53 are in charge of ordinary schools for boys. Accord-
ing to the last report on public instruction there were 19,483 primary schools for
boys, of which about 18,000 were under the supervision of the above 53 sub-assist-
ants, the Muhammadan primary schools and the upper primary schools examined
by assistant inspectors being excluded. This gives an average for each range sub-
assistant of 340 schools. This number is admittedly too large for anything but a
very cursory and perfunctory inspection. If the grant examination is to be real, and
if also the examination of the fonrth standard is to be conducted in sitx by these
officers instead of by the Primary Examination Board, I would allot to each officer
not more than 150 schools on an average. This means that the number of these
officers should be more than doubled. = I propose therefore to increase the total number
of sub-assistants of boys’ schools to 120 including the three sub-assistants of Muham-
s madan schools and two sub-assistants of Mappilla schools. The estimates include
the usual establishments and contingencies. The strengthening of this agency will
naturally require a readjustment of the number of appointmentsin each class, and
to make the service more attractive and to place it on the same footing as the
scholastic® branch of the subordinate service as regards maximum pay, I would
institute a new elass to be termed the first class on Rs. 175 and arrange the number of
appointments in each class as follows : —

Number of

Class. appoint- Ra;e of Total cost.

ments. pay.
RS. RS,
I »e i o & e e 5 10 175 1,750
Mtobala 8T TaoR G Lsd0aoig s 20 150 3,000
T R T e O 30 125 8,750
5 e e % o “s v it 40 100 4,000
* V or the probationary class & i ¥ 20 75 1,500
' 14,000
12
120 1,68,000
!

It may be mentioned here that the above estimate covers the cost of the three
additional sub-assistants already included in the budget for 1902-1903, and that
before the reorganization of the inspectorate in December 1888 the pay of a first-
grade deputy inspector was Rs. 250 per mensem. It will not be possible to engage
all at once the full number of additional sub-assistants required without robbing the
schools of their best teachers. I therefore propose to spread the operation over three
years, The ultimate extra cost is given in Statement B as 164,400. Of this about
50,000 will be required for 1902-1903, 100,000 the next year, and the full amount
in 1904-1905.

(iv) The inspecting agency for girls’ schools is somewhat deficient in quan-
tity, but its greatest need isan improvement in quality. At present it consists of three
inspectresses, two sub-assistant inspectresses and four sub-assistant inspectors. There
is no class corresponding to the assistant inspectors of boys’ schools. Miss Carr
proposes to replace the sub-assistants by nine assistant inspectresses, three for each
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eircle, on the same pay as assistant inspectors of boys’ schools. But I consider that
the following scale would be sufficient for the present:— . .. . . .
e (a) Three assietant inspectresses of girls’ schools, one under each inspectress,
on the pay of the two lowest classes of the present Provincial Educational service, viz.,
two on Rs. 200 and one on Rs. 250. - 4 Fatig i SEAIEN IR
~ (b) Six sub-assistant inspectresses of girls’ schools as at present, but on the'
scale of pay proposed for the three highest classes of sub-assistants of boys” ﬁehop’ls,‘
viz., two on Rs. 125, two on Rs. 150, and two on Rs. 17. 2-pc - WOREER 100
At present no sub-assistant who is in eharge of girls’ schools is being appointed
to a class lower than the present second class, each appointment in Wh}fﬁl;! 18 of the
value of Rs. 125 per mensem in view of the larger area of a girls’ range and the
necessarily large expenditure on travelling. The appointments of assistant and sub-
assistant’ inspectresses should be kept quite distinct for purposes of promotion, ete.,
from the corresponding appointments for boys’ schools, and none but qualified females
will be eligible for permanent appointwents to the rank of assistant and sub-assistant
inspectresses. i v
. Three inspectresses will be enough for the present, but their prospects should
be improved. In the ordinary Indian Educational service an officer who has reached
his maximum pay of Rs. 1,000 and has served for fifteen years may be awarded a
pecial allowance of Rs. 100 per mensem. I propose that the same allowance should
be given to the two senior inspectresses when they have reached the maximum pay of
thé;r appointments and have fifteen years’ serviee. :

. C. Govermment Schools.—There appears to be no pressing necessity at present |,
for the establishment by Government of any new secox.lda.ry sepool. Many the
municipalities and some of the local boards have flourishing high schopls already,
there is in fact now no large centre of population without one or more high schools.'
As a rule these schools are very well conducted and the business is a paying one.
The opening of new high schools by Government would therefore certainly be resented
as causing injurious competition, and such direct action is not in my opinion required.
But a number of upper primary schools serving as model schools may be establish
at the rate of one for each taluk. Thus 169 schools with a headmaster on Rs. 20,
one assistant on Rs. 15, and another on Rs. 10 and a peon on Rs. 4 for each may be
started. They will have to be held in rented houses until they can be provided with

- buildings of their own; but if they are to be real model schools, proper school-

_buildings on a uniform plan should ultimately be provided.

D. Training Schools for Masters—The proposal to keep the students in training
schools for two years will necessitate an increase under staff and stipends. The
~change may be introduced first in primary training schools where the students owing
to their low general educational qualifications require to be well grounded in literary
as well as special subjects. There are thirteen such schools managed by Government
and two aided. I would allow each school an additional teacher and revise the scale

/S follows : —

= .
s?a!f:t scale, .
.......... ' RS. o 0ilihbs
I Headmaster oo .s . .o bR «o 1 80—40 40—50 b
s aemistant.. .. oo ae et aees oo 20eel 300 . o
SRt Second ,, .. g <l o K s 15—20 20—30 e
'1"-':‘-- Thil‘d ”» .. . .. .. e .. .o 15_‘20 - o L
et Gymnastic instructor. . 3A o3 53 v 10—15 : 10—15
e V51065 A3 Bwell Bir fr6ily 7
I Total average °,. 95 148¢ i ppm7

; The increase in the average cost is Rs. 47 per mensem (142—95) or Rs. 564 per
" annum. Thus for ten schools the excess cost will be Rs, 5,640. TFor the remaining

three schools, viz.,. those at Russellkonda and Jeypore and the Panchama training

* achool, Madras, which are allowed special scales of establishment, an extra teacher
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on Rs. 20 each per mensem may be given. = This raises the whole cost of the additional
staff to Rs. 6,360 (5,640 4 720). Besides the above, the primary departments in
lower and upper secondary training institutions under departmental management, of
which there are thirteen and four respectively for male teachers (the latter including
the primary department attached to the Training college, Rajahmundry), will require
each an additional assistant. The following revised scale may be adopted generally
for lower secondary training schools:—

Present Proposed

seale. scale.

: ; RS. RS,
O e F S 40— 60 50—60
First assistant <o . oo s 30—40 40—50
Second -, .. o .o o 2 .e 20—30 30—40
Thd <biggit SN T i | e 20—30
o R B S 15—20
Grymnastic instructor i 10—15 10—15
115—165 165—215

Average cost ,, 1481 1981

— ———

Thus the excess comes to Rs. 50 per mensem or Rs. 600 per annum for each school
and Rs. 5,400 per annum for nine schools. For the remaining four schools, viz.,
those at Madura and Tinnevelly and the Muhammadan branch training school,
Madras, and the Hindu branch training school, Saidapet, the scales of which differ
from one another,a lump provision of Rs. 40 each Per mensem or Rs. 1,920 (160 x 12)
per annum for all the four, may be allowed on account of increases to the staff. The
excess cost under lower secondary training schools will thus be Rs, 7,320 (5,400
1,920). '

For each of the upper secondary training schools at Tanjore and Coimbatore
an additional assistant on Rs. 4050 or Rs. 46 on the average may be allowed ; the
upper secondary training school, Calicut, and the Training college, Rajahmundry,
may also have an additional assistant on Rs. 50 and 40 per mensem respectively,
The excess cost will then be Rs. (46 4 46 -~ 50 —+ 40) 182 X 12 or Rs. 2,184,

According to the latestreport on public ingxtructign inthis Presidency there were
" 659 primary students in all the Government training institutions and their stipends
would amount to Rs. 39,540 (659 X Rs. 5 %X 12 months). . As the above number does
not represent the full complement of stipendiaries that might be admitted, provision
may be made for additional stipends amounting, say, to Rs. 44,000.

Similarly the primary students in aided training sehgols would be eligible for
additional stipendiary grants from Provinecial funds amounting, say, to Rs. 5,000 in
round numbers. The latter item will be included under ¢ Grants-in-aid .

E. Grants-in-mid—(i) Bulding Grants.—Besides the cost of new buildings for

the proposed Government primary schools in the taluks an allotment of Rs. 50,0Q0 a
ear for the next four years for buildings for Government training schools and girls’
schools has been promised. This will probably be enough for. these purposes. But
it is quite certain that there will be large demands for grants towards buildings and
hostels for aided schools and colleges mnext year, and the demand will probably
continue for some years to come. The ordinary allotment for building grants was
for some years Rs. 30,000. ' This has been raised fo Rs. 50,000 for next year exclusive
of a special allotment of Rs. 1,00,000 to pay off grants already promised. I thiuk
the ordinary grant might be raised from half a lakh to one lakh a year for the next
five years if all the demands of managers are to be met. Ordinarily one-third of the
cost is met by Government, while the managers pay the remaining two-thirds, so
that building operations are not likely to be undertaken except where they are really

necessary.

e e

. College of Enginecring—
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(i) Fized and Resulls Grants.—The increased grants provided in the budget

for 1902-1903 will have to be continued, and as they will eertainly lead to the
opening of = pew
schools they  will
probably have to be

Results grants in 1900-1901.

Payable from ' Earned, , Paid. , Defect. la.rgely 3 inorease d
RS, RS. 1 Aamei Th?ﬂ iﬂSﬂignment for
Provincial SRR T T S 2,85,298 Syost | 1466299  results grants ip
ici O PN N R 87,375 26,018
B 424172 | 1,953,212 | 230960 1f900};-1901 fell short
o
Total ..| 7,22,858 | 3,109,261 | 4,03,607 morg tia?;:&:%:k}?g
; b
‘namely, grants pay-
Fixed grants in 1900-1901 able from Provincial
1IX rants e .
g funds by 12 lakhs,
Amount Puid, from MunlClPal
Payable from Beoi: 'l funds by * 1 akh it d
~ from Loeal Board
RS. RS,
Provinelal (. aaf «o %o iiee e w0 o 147880 | 18819  funds by 2} lakhs
Municipal s Rl TR R R 63,450 62,09  as shown in the
Local 23 b & e e &5 W & 38,910 88,72i margin. The amount
Total .1 234910 | 224010  given forfixed grants

: in 1900-1901 wag
) Rs. 224,010, the
total assignment sanctioned being Rs. 2,34,940, the slight difference being due to
hpses, ete. But these grants have been fixed not on the average of the actual

2o

_earnings, but on the actual amount paid as results grants in previous years and should

consequently be at least doubled. Five and-a-half lakhs at least then are needed over
and above the amount provided for 1900-1901 for results and fixed grants, namely,
13 lakhs for Provineial results grants, 1} for Provincial fixed grants and from 21 to
23 to assist Local Boards to pay their grants as they cannot be expected to pay the
whole amount themselves. Municipalities must be left to look after themselves,
This extra amount is in lieu of that proposed in my budget estimate for 1902-1903
when I had not all the figures for 1900-1901 before me. The gradual substitution
of the fixed grant system for the results grant system will not make any reduction in
the amount required. : ;

It is impossible to say with certainty what will be the effect of paying grants in
full ; but as more trained teachers become available, more schools will e opened and

- will become eligible for aid. Out of a total of 31,831 villages there are 17,176

“containing a population of more than 200 without schools, so there is ample room for
at least double the number of primary schools there are at present. . Of the 22,791
villages, with a population of less than 200, there are as many as 21,455 without any
provision for edueation, but most of these are probably too small to support a school.

v

In course of time an increase of 50 per cent. in the number of primary schools may

- very probably be anticipated, but it is impossible to say when this increase will take

place : certainly not in the next five years. Supposing, however, that an inerease of
25 per cent. should take place, the consequent increase in grants would be something
like three lakhs if these were all ajded schools, and the cost would be very much more
ifthey are to be established by Government. Of this 3 lakhs, 23 at least would have
fhih provided from Provincial funds, leaving the rest for municipalities, i
i P, Government Scholarships for Europeans.—No scholarships are reserved
for Europeans at present in institutions either for general or for special education,
By way of encouragement to this class I would recommend the following scale of
‘scholarships : — o 5

ALk Special Institutions.

1 174 Rs.
1 of Rs. 20 in the Enginecr class, Rs: 20 x 12 x 3 years Lo vo gy 1990
1 of Rs. 15 in the Engineer Subordinate class, Rs. 15 x 12 X 2} yoars. 450

1,170

—
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be | To what extent
~money will he
required in cach
- |euceeeding year.

3
under 22-(+, l ally work up
and 1,40,000 |5 to col. 4;
under Adjust- | | average, say,
S et Al ing heads.) l 9,00,000.
S 86,000 2,50,000 )

BS.
5,000

- 2,00,000 1,00,000
~ |(and the same
amount for
ench of the next

S three years).
5,25,000
(3,843,000 Will gradu-\

11,55,000 |  *9,75,000 10,05,000
L X 5% *.2,99,000 . .
o 8,56,000 9,75,000 10,05,000
(average,
extra).

The amounts entered in
columns 4, 5 and 6 are 1n
lieu of the ordinary allot-
ments.

The amount in column § is
in lien of the ordinary
allotment made under
22-G. and under Adjusting
heads,

* Amount retained in the
budget estimate  for
1902-1903 falls short of
this figure by Rupees
6,76,000.

+ 45,000
1,77,000
77,000

Total .. 2,99,000

~ F.—Goversuext §

holarships for Europeans.

To what extent
money wiil be| To what extent
required for | money will be

\

in 1908-1904.

1do

Aha pitevdse | roqiitred in each Remarks.
during suceeeding year.
1502-1903.
5 6 7
us. BS.

4 1,17 420 g 840 | One at Rs. 20 per mensem in
in 1903-1904, | the Engineer class and one
and 1,170 at Rs. 15 per mensem in
in 1904-1905. | the Engineer Subordinate

class, the former tenable
for 3 years and the latter

; for 2 years and 6 months.

34 480 480 480 |Two at Rs. 20 each in the

L.T, class.
ok 4,320 960 1,020 | The amount in the last

column should be increased
by Rs. 960 each year until
the maximum of Rs. 4,320
is reached. Four at Rs. 20
each, twoin the L.M. & B.
and two in the M.B. &
C.M. classes.’

480 960 | The amount in the last
3 in 1903-1904. | column to be increased by

: Rs, 480 during 1904-1905.
840 1,680 | The amount in the last

column to be increased by

Rs. 840 in 1904-1905,

1,440 | Five at Rs. 12 each.
i | Two at Rs, 20 each.
’l.‘wo at Rs 30 each.
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From the Hon’ble Mr. G. H. STUART, i.4., Barrister-at-Law, Director of Public
Instruction, to the Secretary to Government, Educational Department, dated
~ Madras, 30th January 1902, No. CL 8.

With reference to G.0., No. 678, Educational, dated 21st November 1901, I
have the honour to submit the following remarks on the points raised in connection
with the Provincial and Subordinate services in paragraph 23 of the letter of the
Government of India, No. 466, dated 6th November 1901, read in the above Government
order. v ;

Nos. 87, 88, EpucaTioNAL, 18TH FEBRUARY 1902. 15

n the Rs. 500 class without promotion should, provided he has put in 25 years of

service, be granted a personal allowance of Rs. 100 which ‘may be absorbed as he is
promoted. I may add that in the Indian Educational service an officer who, after
fifteen years of service, is drawing a salary of Rs. 1,000 is given a personal allowance
of Rs. 100.

4. The Subordinate service consists of (i) the sub-assistant inspectorate, (ii) the
assistants in high schools and colleges, (iii) the teachers of training schools, and (iv)
clerical establishments. Proposals for improving the pay and prospects of the sub-

9. The Government of India refers to the allegation that these services are in < asgistants and m_asters in training schools will be submitted in eegarate letters dealing
some provinces at least discontented with their pay, prospects and social status, and with the resolutions of the conference on the work of these agencies. As regards the
desires to know if such is the case in this presidency, and if so, whether the pay and t B assistants in high schools and colleges whose salaries now range between Rs. 75 and :
prospects offered are at present inadequate to atiract a suitable agency. I am < Rs. 175, I am of opinion that the existing scale is adequate. The appointments ]
inclined to think that the alleged discontent does.to some extent esist in this | besides are few, and there appears to be no necessity for altering the present arrange-
presidency, and that it is due to the following facts :— ment. The clerical establishments are, I consider, susceptible of improvement, but i
: - i, 1 p they are evidently not referred to in the letter now under reply, the subordinate }
(i) that promotion more especially in the higher grades is slow, and service being obviously intended to include the teaching and inspecting agencies only. 3
(ii) that the services are so organised that those who enter them have in : 3 1
~ ordinary circumstances, or so far as human probabilities go, no reasonable prospeet of 5
reaching the top and retiring on maximum pension. preches
3. Considering first the Provincial service it will be observed that in the existing 1
scale, which is shown in the accompanying statement, there are 35 appointments :
including the one recently transferred from the Coorg service, and that these are Present scale A. Proposed scale B. Proposed scale C.
j arranged in ten classes with salaries increasing from Rs. 200 to Rs. 700. It is obvious
from the number of appointments in each class that a person entering service in the Appointments. Appointments. R Appointments. |
lowest class is not very likely to reach the highest appointment, for even on the some- Class. g Chass, or Class, |[————— aght
what extravagant supposition of his gaining a step a year it will be thirty years Number.| Pay. Number. Pay. e 2 Number. | Pay. | d6crease (—).
before he attains the first place in class IV (Rs. 500), and as he will probably be then :
5 ripe for retirement he will have to retire on a pension of less than Rs. 2560. The }) Bs. zS. %S, Bs. Be.
chances of reaching the top are again further reduced by the fact that in the three =, o A l . Lot By Prod s A
highest classes there are but four appointments. It is thus evident that the existing o T S R e B00—40—700 | 516 ¥ — 7550
scheme is radically defective, and I consider that the defects pointed out are sufficient "; : 223 ’ 1 3 450 ¥ ; I11‘7[ L 3 Zgg —..500
: to account for any diseontent that is now found to be felt by the members of the VI 4 | a00| 1T . |4 400 3 AR 400
gervice. I do not think the salaries paid are inadequatg, l})lut a service that offers to v’ﬁ% Gl v .ls o 3 g st S
' oung men entering it the hope of rising to Rs. 700 and then reduces the chances of IX 6 | 20| VI 5 4 (1* 250 [250 VIIL .. |6 +(1)*| 250 260
Zealis%ng that hopegto a min%fnum is {f'adically unsatisfactory. It is not, however, b 0 gy e it B At “o“]_ o bl o [‘OO]
possible to organize a service including 35 appointments in such a way as to give Total 3 35 +3) i 5 36 +(3) o 5
£ a person entering it at the age of 25 a fairly good chance of attaining the highest (660 X 12 (650 % 12
: lace and retiring on maximum pension in 30 or even 35 years. But it is possible \ ey = 7,800]
with a slight increase of expenditure to so readjust the appointments in the present &ﬁ— P YRS
scale as to better the prospects in the service. In theaccompanying statements B and ¥ * Additional assistant inspeotors proposed in my letter No. Cl, 7, dated 30th January 1902.
: C, I propose two alternative schemes, which, while they will involve very little extra &
cost to the State, are an improvement on the present arrangement. In both it is ;
i proposed to increase the number of appointmentsin the highest classes, as this appears i
to me to be the only way in which the service may be improved. In the first ’! B : R R s
g arrangement (B), the appointments carrying Rs. 500 and upwards are put into one . e
class, the salary being made progressive (Rs. 500—40—700). The advantage of T b
: grouping the higher appointments in one progressive scale is that it ensures to those i . :
who have risen fto places of trust and responsibility a steady rise of salary for five I Orper—No. 87, Elucational, dated 18th February 1902. :
years. I am sure that this arrangement will considerably enhance the attractiveness e : S j
of the service. The extra annual cost of the change proposed will be Rs. 6,192. If, z: £ The Government of India will be addressed. ;

" however, the introduction of progressive pay in the higher grades does not commend
itself to Government and it is considered that the salaries of the various classes
should be fixed throughout, I beg to propose the alternative scheme shown in state-
ment C, involving a slight readjustment of the appointments in the four highest

~ classes, and the abolition of class VIII. The financial effect of the scheme is shown
~ in the statement, the extra annual expenditure that it will involve being Rs. 6,600.

- Finally it seems to me necessary that if the scheme of fixed salaries be decided

upon, there should be a rule to the effect that an officer who has served for five years

[Here enter Letter, No. 88, Educational, dated 18th February 1902, ]

.

(True Extract.)

P T T it

(. J. WEIR,

Ag. Secretary to Government.
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-Lerrer—No. 88, Educstional, dated F ort St. George; 18th February 1902, to the
- Secretary t6'the Government of India, Home Department.

_ With reference fo paragraph 5 of your letter, No. 466 (Education), dated 6th
November 1901, and in continuation of my telegram of the 12th instant, I am directed
bt e o e o ebelie ~ to forward copies of the marginally-
Cl. No. g, dated'ggg:‘hnun'ry 1902. ~ noted letters frg)m the Director ongubI}i'c
Sl e s sl v _Instruction submitting rough estimates
of increased expenditure on education necessary for the purpose of giving effect to
the resolutions of the Educational Conference recently held at Simla. i
- 2. His Excellency the Governor in Council, I am to say, generally accepts
Mr. Stnart’s estimates. ~With reference to the provision for a Secretary to the
Director, T am to observe that the Government of India have, in paragraph 3 of
Mr. Hewett’s letter, No. 543, dated 27th November 1901, expressed their willingness

to consider whether some assistance should be given to the Directors in the larger .

provinces. The provision for an additional Inspector has been made in accordance
with the suggestion in paragraph 4 of Mr. Hewett’s letter, No. 534, of the 27th
November, and that for scholarships for Europeans in accordance with the suggestion
in paragraph 6 of the same letter.

3. The increases under other heads have been provided with reference to the
remarks in Mr. Hewett’s letter of the 6th November. As regards the estimate for

A - s I ot I, . S o N i 2 ) e

i A P SN
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amount of fixed grants now paid from the same source is about Rs."l,47",'000,:but as
these payments are based on actual disbursements of results grants in previous years
and as these disbursements were only portions of tlle ft}ll amounts earned, the fi
last mentioned cannot be regarded as a. true approximation to the amount which will
in future be actually required. The results grants will henceforward be paid in full,
and when that is done the fixed grants will have to be raised correspondingly.
Allowing for lapses and other shortages, the sum payable will, roughly speaking, be
Rs. 2,90,000, thus making a total under results and fixed grants of Rs. 6,25,000. Of
this amount, Rs. 1,40,000 will be payable to local boards for schools maintained by
them and shown under adjusting heads. : |
/. The grants payable from Local funds will, if paid at full rates, roughly speaking,
be inereased by Rs. 2,30,000 under results and Rs. 20,000 under fixed grants ; he
Tocal boards being subsidized from Provincial ‘funds to enable the payment of these
inereases. 'This provision also will appear under adjusting heads. w1l il
 When the system of paying grants in full has been in operation for some time a
further increase of Rs. 2,75,000 (Rs. 1,50,000 under results and fixed grants and
Rs. 1,256,000 under subsidy) may be expected owing tc the stimulus which will be
given to primary education, and this is entered in column 4 of the S’.tatement.“j{ vor
C."J. WEIR,

Ag. Secrelary to Government.

Government primary schools, I am directed to make the following remarks. In the !
20th paragraph of the letter just referred to, it is stated that in the opinion of t0 |
the Government of India there must be a large increase in the number of primary
schools under departmental management and in the 58th resolution of the conference a9
the opinion is expressed that Government should maintain a limited number of Beiitiaiin g
institutions in each branch of education as models to private effort. The Director has . g
understood these observations to mean that it is the desire of the Government of India . i i B
to largely increase the number of primary schools established and maintained directly } 2\ '
from Provineial funds, and he proposes to establish 169 Government primary schools, -

t.e., one in each taluq of the presidency, as models. ;

The Governor in Council is in some doubt whether it was the wish of the
Government of India that so many Government primary schools of this kind should be
established. In this presidency schools maintained by local boards and municipalities i LT p

» are to all intents and purposes under departmental management since presidents of local il g0l '

' boards and chairmen of munieipal councils rarely take a step in econnection with them : ‘
without the advice of the department of public instruction. The departmental control 1 Q1IN ;
desired by the Government of India over a large number of schools is thus alreadyv

| secured and can, if necessary, be made more stringent. The expediency of having a :

- certain number of model primary schools may be admitted ; but the resolution of the /) - O

. conference speaks of a limited number of such institutions, and it seems doubtful v X

| | whether a model primary school for each taluq was contemplated. In the opinion of ’

this Government so many primary schools to serve as models are hardly needed. : ? - HoNoN: Wl

. | There are already in all districts, except Tanjore, Madura, Coimbatore and the il raild

[ | Nilgiris, primary schools supported from Provincial funds in connection with the R (g LRIy

U district training sehools. The improvement of these existing Government schools and ) ‘ [ ‘ : : SR

the establishment of a few more of the same kind in important centres where none Uy :
exist at present seem to be all that is necessary in this direction. : t‘

4. As regards the increased provision for training schools, it is suggested in | gl : R
paragraph 14 of Mr. Hewett’s letter that the question of increasing their number may | e (sl il ol
be examined, but it will be seen that the Director of Public Instruction does not | B | S
propose any such increase. The strengthening of the establishment of the existing
schools and an increase in the number of stipends proposed by him are, in the opinion
of the Governor in Council, all that is necessary.

5. Some difficulty may perhaps be experienced in deducing the figures in
Statement E appended to the first of the Director’s letters from the letter itself. The
amount required under present arrangements for the payment in full of the results
grants earned from Provincial funds is, as shown in the letter, Rs. 2,35,000. The Exd. 0. M. Thumbuswamy.

o




The Directors present at the b on
hat, as a result of the contemplated ehange«
¥ uectors in the larger provinces would ‘reqmrﬂ
l-qualified personal assistants who shonld belong

some assistance should be given to these Directors if the :
hought it necessary —uvide paravmph 3 of Mr. H

service. The secretary for whom he now asks is in
Whether sccretary is a suitable designation for the appointment i
hich may be considered when the time comes, if it ever does, for t]
‘the usual proposition statement, but it has now to be d
should have any such assistant, and if so, whether that
should be a member of the Indian educational service
its a responsible and therefore a highly-paid assistant |
be beyond doubt, but whether in addition to t& resent high
tant or not is for consideration. The person whom the
good business man accustomed to the laborious and
gb;e to control the subordinate establishment proper!
- he can get such an one from among preiesao—
&\gland for spech purposes. :

ﬁ Inspection— (1) Inspectors.—The Dxreotor’s ropos:
in accordance with the suggestion of the G
Mr. Hewett's letter No. 534, dated 27th Nov
dated 16th December 1901). The total average
wever, be taken as Rs. 10,200 (Rs. 9,600 pay

ion allowance) and not as Rs. 10,625.

tants from 53 to 115. The Government of India are in favour of
ragraphs 13 and 21 of Mr. Hewett’s letter No. 466, dated 6th
No. (78, Educational, dated 21st November 1901). In 1900 this

: : . informed * them (G.0., No, 321-A, datxa& '
4 h':?“b?:;::egitmmt“ of Public 315t July 1900) that the ordmary in-
= A T Pannars specting agency employed in the presi-
£ dency was sufficient, but facts now show
that this statement was not altogether correct. An increase of 62 on 53 seems,
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however, to be too much of even a good thing. It is therefore for orders whether

the whole of the increase recommended by the Director should be allowed. The proposed

| reclassification can be considered only after the number is fixed, but it seems

B | unnecessary to have a probationary class. A fifth class is better and the number
in it should not be less than that in any of the higher classes.

(iv) Inspecting agency for girls’ schools.—In paragraph 21 of Mr. Hewett's
letter just mentioned the Government of India asked this Government to consider
whether the number of inspectresses should not be increased. The Director thinks that
there is no necessity for such increase, but that all that is wanted is the entertainment
of three new assistant inspectresses. His recommendation may be accepted. The
Director proposes a personal allowance of Rs. 100 to the two senior inspectresses after
they reach the maximum pay of their appointments and complete fiftcen years’
service. A better plan would be to rearrange the pay of the four ladies in the
Indian educational service. Their present salaries are Rs. 350—10—450, 400—
10 —450, 450—10—500 and 500 —20—600. Their salaries in futurc may be
fixed at Rs. 400 —10—450, 450—10—500, 500—10—550 and 550—10—600.
A personal allowance may then be

Highest in position of the four ladies. She given to the first inspectress some-

would not be an inspectress of necessity. ; it bl oce b
time—say five years—after she

A.T. PursLe. attains her maximum pay. No
allowance seems to be necessary till after the highest grade is reached. |

C. Primary schools.—The Director proposes the establishment of 169 upper
primary schools. It does not appear that the Government of India wants this to be
done. It has been the policy of this Government for the last twenty years or so not
to have the direct management of primary and even secondary schools except under
special circumstances. At present Government maintains primary schools for boys
only as practising departments of normal schools and in the agency tracts and
other backward localities. The establishment of model primary schools is a rever-
sion to the old policy and is hardly called for. The money intended for this
purpose can perhaps be better spent in raising the salaries of masters in the D
existing schools and in paying grants to private bodies to enable them to do
likewise. Attention is solicited in this conmection to paragraph 14 of Mr.
Hewett’s letter No. 466 of the 6th November last (G.0., No. 675, Educational, |
dated 21st November 1901). |

D. Training schools.—The Director’s proposal to strengthen the staff of these
schools and to increase the number of stipendiary students is in accordance with the
snggestion of the Government of Iadia in paragraphs 14 and 18 of Mr. Hewett's
letter No. 466, dated 6th November last (G.O., No. 678, Educational, dated 21st
November 1901).

E. Grants-in-aid—(1) Building grants.—The Director wants the provision
under this head to be raised from 11 to 2 lakhs in 1902-1903 and to be fixed thereafter
at one lakh instead of at Rs. 50,000 as already recommended by him. A special provision
of one lakh has been made in the budget for 1902-1903 to meet arrear payments.
These arrears seem to be the accumulation of a series of years, and when they are paid
it does not appear that the demands will exceed Rs. 50,000 a year. If it does,
inerdased provision may be made from the ordinary educational grant. Anyhow E
this matter is not directly connected with any resolution of the Simla conference. l
No increase under this item should therefore be included in the present estimate.

(ii) Fized and results grants.—The increase proposed by the Director over
the amount provided in the budget for 1902-1903 is 212 lakhs under grants-in-aid and
adjusting heads together. If the Director’s request is grauted, the provision under
92-G. Resovrrs AND Fixep Grants will bave to be reduced from 3-98 to 3:25
likhs and that under ApsustiNg HeAps—PAYMENT oF REsuLTs AND FixXED GRANIS
and Sunsioy To Locar Boarps raised from ‘65 and one lakh respectively to 2 | F!
and 2-50 lakhs. The budget provides for a total special increase of 3:18 lakhs |
over the ordinary figures under these heads. I

 F. Government Scholarslips for Europeans.— The Director’s proposals are
in accordance with the suggestion of the Government of India in paragraph 6 of
Mr. Hewett’s letter No. 534, dated 27th November 1901 (G.O., No. 755, Educational,

dated 16th December 1901). .
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* DPirector of Public Instruction does nct think
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(. Provincial and subordinate Educational services.—The question of improving
the prospects of the members of the provincial and subordinate eduecational services is
raised in paragraph 23 of Mr. Hewett’s letter of the 6th November last (G.O.,
No. 678, Educational, dated 21st November 1901) and is dealt with in the second
of the Director’s letters. It does not seem to be a fact that the provineial service is
underpaid compared with corresponding services in other departments. The highest
class of deputy collectors gets only Rs. 700 per mensem, or the same as the highest
class of the provincial educational service. The highest class of sub-judges gets
Rs. 800. There are a few higher paid appointments open to members of the provin-
cial civil service, but the pay in these cases has been fixed with reference to the pay
of collectors and district judges in the Indian service. Compared with the pay of
officers in the Indian educational service the provincial service men seem to be well
paid.

The Director states that there is some discontent in the service, but the first
reason adduced by him, viz, that promotion, more especially in the higher grades, is
glow, is not peculiar to the educational services. The second reason that the grading
is not properly done is perhaps correct, but the Director seems to be labouring under
a misapprehension when he says that it will take a person entering service in the
lowest class 30 years to reach the first place in class 1V in the ordinary course of events.
According to his argument a deputy collector who enters the last grade cannot rise to
the next higher grade before he serves for 18 years and a fourth-grade munsif cannot
rise to the third grade before he puts in 28 years' service, not to speak of promotion
to the higher grades. Such a position is entirely untenable. Nevertheless the
number of classes seems to be too many at present. It may very well be reduced
from 10 to, say, 7 and the number of appointments in each of the higher classes raised
as follows ; the service will then closely resemble the deputy ecollectors’ grade :—

Present. r,’ Proposed.
7 R ! l'zly of | Total. et Pay of Total Inore‘se. D'eorme'
the class. cust. the class. cost.
|
| RS. BS. BS.

2 in 1st class ., 4 700 1,400 | 2 in 1st class g 700 IR:bO Rs 5%
B, .. ..| 6w 600 | 3inznd ,, o 600 1,800 1,200

B .. . ..| 860 550 | 5in3rd i 500 2,500 1,950

T e 500 2,000 | 6in 4th i 400 2,400 400

B e 450 1,350 | 7in Bth ,, o 300 2,100 760
.. 400 | 1,600 | 8in 6th A 250 2,000 400

4 in 7th ,, [ 350 1,400 | 7in 7th ,, 33 200 1,400

6 in 8th ,, Sl 300 1,800 i ’ 1°§oo
B T ese 1,500 ) o i 1,500
L e 200 | 1,400 A 2 1,400
88 (inclading the 3 | 13,600 [38 T a0 -

additional appoint- | i g oy il e
ments Low pro- | ‘ >
. posed.) |
| ! |

If the three new appointments are not approved, the number in the last three of
the proposed classes may be reduced by one. * In addition to this a personal allowance
of Rs. 75 or Rs. 100 per mensem may be given to every officer in_class 1 sometime
after he gets into that class, say after 5
years. The members of the Indian
service get Rs. 100 after fifteen years’
service if their emoluments do not thea
exceed Rs. 1,000, 4

Paragravh 3 of the Director’s lelter.—The Director’s office is generally slow and
hardly up to the mark at present. Replies to references can seldom be had without
1eminders. There is no question therefore that the office requires improvement in
some way, and strengthening may perhaps be necessary to a certain extent. The

appointment of a good busiuess man as the Director’s assistant scems however to be
the first step to be taken.

this necessary.
J. T[Homson].
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~ If any of the suggestions put forward in this note is approved, the Director will
hve to be asked to modify his estimate accordingly.
Provincial is hardly able to provide for any of these increases.

P. T. THARYAN.
: 3-2-02.

Seeretary—
" The Government of India are pressing for  reply.

As to A, T think it is hardly necessary to discuss the point. Some assistance
of a better class than that hitherto given is evidently required, and the Govern-
= o ; ment of India may be told that the
If help is given, a proposition statement will have  Madras Government recommend giving
0 be prepared audl suwstioned 'i‘ventua]ly 2 additional help and estimates the cost at
e o 10,000 in round figures.
‘Whether the assistant is to have the high-sounding title of secretary or not is a
~ minor matter. I think he should be from
Deputy Director or Secretary. the Indian Educational service as the
J. T|momson.]  assembled Directors at the conference
coutemplated this.

Asto B Mr. Stuart must have been very much out in 1900 or must be very
much out now. He then thought and said that the ordinary juspecting establishment
was strong enough ; he now proposes to do more than double its strength. It is
thought that a middle eourse may be safest here, and that while allowing an increase
less than 1-64 lakh should be allowed. Government might agree to (4.

As to @. The Director of Public Instruction’s figure for (iv) inspecting agency
Jor girls’ schools is Rs. 18,000. The proposals in the office-note would cost Rs. 400
more. "

As to D the Government of India do not indicate any limitations as to the objects
of additional expenditure on primary schools, and although it has not been the policy
of recent years for the State directly to manage primary schools, it may be well to do

so now. Mr. Stuart might state his views

I think he doubts whether merely raising pay in_ person to the Honourable Member.
will improve the teaching and wishes to rely His estimate of funds required may be
more on the trained teachers in model schools accepted. He asks for 4-56 lakhs initial
proposed. : expenditure and 128 recurring. The

ATP.  yitrer sum, however, may be reduced
when the buildings are completed.

Under B the Director’s figures relate as said above to a matter not included in
the resolution of the conference and not proceeding from them. The item should
therefore be excluded from consideration.

Under F we may accept the Director of Public Instruction’s figures, I think.
The division of the additional charges between grant 22 and Adjusting heads is a
side-point, and does not affect the power or willingness of the Government of India to
assign funds. '

As to G I think the office-note is right. The table shows how at a very small
additional cost (Rs. 2,400 at most after some five years’ service in class 1) a workable

‘arrangement could be carried out. I doubt whether the educational service has more

to complain of than any other ; it has (apart from pay) a good many advantages and

there will always be grumbling about promotion ; educational officers (even in the

classes in question) make money by examining and enjoy a vacation every year.
However as neither of Mr. Stuart’s alternative schemes costs as much as Rs. 7,000,

perhaps Government may include the
(Ba. 7,800). item and set down Rs. 6,000 in round

figures for the re-grading plus 8,000 for the new assistant-inspectors.
The Government of India may at once be told by an advance telegram that their

letter will be replied to in the earlier part of next week. This telegram may be
followed up by one to-morrow giving figures in abstract, after Seeretary (and Director

5

of Public Instruction ?) have discussed the main points (such as that at D with th
Honourable Member.), and the letter to follow the second telegram may gli)v’e cover t:
the Director of 'ublic Instruction’s estimates and state where Government proposes to
reduce or vary them. :

(Copies of the Director of Public Instruction’s letter have been sent to the
Finanecial department for rcady reference in case the Chief Secretary has to be
consulted.)

A. T. PriNGiLE.
O A 7 -2-0‘2.

Submitted.

Honourable Member has agreed to discuss the subjeet with Director of Publie
Instruction and Secrctary, ..
C.J. Wgin.
7-2-02.
Order in Conncil.

Director’s estimate of expenditure is aceepted.

Although provision has been made for the establishment of model primary
schools, one in each taluq, on the recommendation of the Director of Publie 1nstrue-
tion, and in accordance with what it is understood are the wishes of the Government
of India, Government are by no means convinced this is either necessary or expedient

and cannot express a final opinion without further consideration.

C. J. Wrir.
11-2-02.

Telephonic message to the Director of Public Instruclion, duled Madras, 15th
February 1902, g

Please refer to column 5 of statement E which accompanied your letter No
Cl.d 7ﬁ of dthe 3()tt.h9 uitimo. How do you arrive at the ﬁgun-ep.’),Z;},OgO under results
and fixed grants ? Isit by taking 2,35,000 for results and 2,90 1
e N g 2,35, nd 2,90,000, roughly speaking,

Secondly, how do you calculate 2,00,000 under adjusting heads? The cur
M . i ey 3 ,. . 5 t
year’s provision is only Ks. 77,500. Even if this is doubljed yog can get only Je ,63:583.

Thirdly, how was the figure 2,50,000 under subsid i
Ky B i g ,50, ubsidy to local boards obtained ?

Telephomic message from the Director of Public Instruets
February 1902. f Public Instruction, Madras, dated 15th

Reply—
1. Answer yes.
2. Thisis wrong, the amount was intended to be divided in the same propbrtion

a8 in previous years, roughly about 8 to 3 or, say, Rs. 3,85,000 and 1,40,000.

3. Two lakhs fifty thousand is roughly right; defect in 1900-1901 was

Rs. 2,30,960 for results grants; double the fixed grants gives 33.00 e :
2.63,000, roughly 2,50,000, O

The draft letter to India placed below may issue.

P. T. Traryan.
15-2-02.
C.J. WErr.
18-2-02.
J. T[momsox].
18-2-02,
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I have the honour 1O submit herewith Tl roug!
estimates of increased expenditure on education called for in para
5 of Mr.dewett’s l1étter communicated with G.0.No0.678,Edu ational,
dated,21lst November 1901. Thp increases Ppropos Y 2
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of the funds at th¥ disposal of GOV t t
ich it is igtended t4 give effect 1O T several proposals

summary of statements

of the Conference. Stzbjoinlﬂ* igs a summary O
appended 10 Uf is letters-

Head of expenditure. j Initial

A. Direction 7
B. Inspectior . 4,870 196,693

Govt.schools-genera 1,Pripa ; 456,300

3 £ g S -
schools o boys

127,764

Q

D. Govt.schools-specila 1,Train i_r.p;} 2,000 59,860

chools for masiersy

£42,000

E. Grants-in-aid

F. Govt.scholarships (for Europeans) - 15,770

\ P 6,192

3 O 11 i of the
G. Re-0O ganization T

Provincial Educational s drvice

3 Total-—————r— 463, 170 956,904
: 967,312

r s stk 485 O 986,900
v o b o aE7 , 300

(;/

,000—76-11-00,

.~ Educational (1902) Department.

=i CURRENT No. /0. \
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” The Ionorable .Gy 1. Stuart, M
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[Designation] Director of Public Instruction,

[Station] Madras.
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