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Industrial Education.

unicating to the Director of Public Instruction letter from the President ¢f the oo
on — on the subject of the Committee’s visit to Madras, and requesting him to supply
nation required by the Committee. :
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AN,

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following paper:—

From Lieutenant-Colonel J. CLIBBORN, c.1.E., President of the Committee on
: Industrial Education, Calcutta, to the Secretary

: to the Government, of
Madras, Educational Department, dated Calcutta, 15th December 1901,
No. 4.

With reference to the Government of India’s resolution No. 970, dated Decem-
ber 4th last, I have the honour to inform you that the committee therein appointed
propose to visit the Madras Presidency on January 28th leaving on February 6th and
to arrive at Madras on the first of these dates at 6 a.ar. if the dates referred to will
suit the convenience of the local Government.

2. In order to carry out the instructions of the Government of India the
committee require certain information the nature of which will be gathered from the
list of questions drafted by them which I have herewith the honour to enclose.

3. I would venture to suggest that it would be desirable with the permission
of His Excellency the Governor in Council to obtain from local sources hefore the
arrival of the committee such replies to these questions as may be at once available
and that farther information might perhaps be supplied later in the case of replies to
questions which entail an enquiry of some duration.

4. After holding a conference with such officers and non-officials as His Ex-
celleney the Governor in Council may desire them to meet, the committee would
be willing to visit places where it is proposed to establish industrial schools and any

existing schools which the Government may select provided that the time at their
disposal permits,

ExcLosuRrE.

INDUSTRIAL SCHOOLS.

A.—IMPROVEMENT OF LOCAL INDUSTRIES.

() WHAT HAS BEEN DONE SO FAR.

1.— Deseription of Schools, Government and Private, with methods of instruction.

(1) Please give a complete list of industrial schools, Government and Private, in the
province, with date of foundation, industries taught, average attendance, and
output of artizans annually ?

(2) Was there any special reason for the selection of the present location ?

(3) How is each school or group of schools governed ?

(4) Are the schools self-supporting ; if not, what is the average annual net cost ?

(5) Why were the particular trades selected which are taught in the schools ?

(6) How are superintendents selected; and what are their qualifications, duties, and

y. P

(7) How are the superintendents and instructors trained ? Is there any regular training
sehool or other source of supply ?

(8) How are students selected, from what classes of the population ?  Are there any tests
applied 7 Have you attracted the classes aimed at ?

(9) What aro the rules reg&r(iing age, fees, scholarships, period of training, test of final

qualifications, character, and discipline ?

(10) What proportion of students afterwards follow the trades they are taught in the

ol ¥ A 2
(11) HB:g:re materials and tools provided ? What is done w1th_the work turned out ?
(12) Are there any special methods of instruction employed ; if so, have any of these
d ked promising results ? ,
13) Iss:l};): gxsxgﬁon Epecialized for particular students, or are the students ran through
( all the classes of trades taught in the school ? Are English or Native methods of
instruction used 7 £ g - wE
] education is given in addition to regular industrial training ? (N.B.
o WE&B&?&? i(; ‘il;dustrial.igl What is the test of the quality of the work turned
out ? 9 < 5 . 5
tempt been made to improve the quality of work in particular industries
(1%) H:rs &I;yt:&:ilf mz::h'mes porH so,pp)eaae specify industries, and the improvements
de. : ; :
(1'6) D;n ;03 consider the present system the best, or can you suggest improvements ?

8.— Native system of apprenticeship.

) ‘VVhat is the native system of keeping up a supply of ar'gizans for the ordinary native
arts and trades ? ; h 1 differont syste
(2) Ts one system or method common to all trades, or are there severa erent systems
thods ? ; :
3) A:-); g::moa;y special objections to or advantages in the native systems? Please
epecify. : - de bo most easily identified ?
¥ t craftsman in any particular trade be most easily 1 ed &
(?) gs“';?l;}f&il;%satﬂthe native system of apprenticeship is superior or inferior to
( th{a average Industrial school in method ? Can it be extended in practice? Can
it be inﬁguenced by outside expert suggestion, advice or interference, and how
best ? 3 : -
id by native apprentices ? Do th'ey receive any rem.un.eratlon or
(6) A::Ozﬁ:"; feeéagmyou ygive any pilx)xformation regarding ages and preliminary edu-
cation ? 3 £ihot laca P
: take in apprentices of all classes or only of their own class
(? g;get?:nf;sit:régre; eb::en I?:mght trades by native agency which they would not
(8 ordinarily follow? Wus such native agency readily procurable, and on what
‘ 9 . .
©) 'thlu?;z;rticular inducements would you offer craftsmen to induce them to improve
heir system of training ? : -
y Aamiheenizeg‘i dte eg];i?é: in the provinee, and, if so. in what trades, and where ?
81; V‘;ﬁere they exist, can they be utilized for the improvement and expansion of

industries ? :
8.— Principal industries of the Provinee.

:neipal industries of the province ? g
8)) %}fg:ﬁ sz‘;tiﬁzea%r;\?glpv?oﬂd you recommend being specially supported or encour-
- t couragement is specially required, and
i asons why support or en g :
& C?hz};f l:li%;:io?xn th)?lld the support or gncouragemgqt take ?
(4) What are the reasons for other industries not requiring support ?

(b) WHAT 15 PROPOSED TO BE DONE T0 CARRY ouT THE EnuUcaTIONAL CoNFERENCE
HA .
RESOLUTION.
1.— Proposed alterations and additions in system and methods.

1) Do you approve of the existing methods of schools, or would you propose any other
i mZthods of training in the existing schools ? : e i
(2) If you do not approve the school system, how do you propose to provide a training

o i in the future ? : ; 3
- ::t léc?:ssicligrt a?lyup‘:ovision shonld be made for advancing specially promising
) Dotydents from an industrial institution to a higher class ? ;
oY) Vvsh‘ilch do vou consider the best method of training fqremen or assistant managers
ghwoeks? s n gl school ?
i t can be completed in a college or a
(5) Do youutka‘[;l;kﬂ;el; e:ﬁt::lmgf final training in large workshops advantageous and
© D;rgc(;imble > Tn this case should a fee be paid to the shop or a scholarship given

{o the student ?
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(7) As regards the r Jods employed in private schools, what measures are you prepared
to take for ensuring ‘that they are ‘condueted in conformity with Lo g
O e tsal astiations? W oulgayoufgive—-— S y Government
(i) An annval grant? :
‘(3i) A grant to cover initial expenses ?
/(iii) KFree expert advice ?
accompanied with conditions ?

Proposed alterations and additions in schools and of the want of new schools.
(1) Can you suggest any improvements to existing schools apart frop changes in the

& vvgx?ﬂe;hods.ofi beaehmg ir t(}):.,training. P
2) Would you approve ol the institution of new schools or a n hool i i
now or.in-the near future, and if so— N i
(i) In what locality, and are premises available ?
(21) For what trades ? -
Eux)) gnder : ullmtv--syswm-.and method
iv) How would you finance it ? Are there any special funds available ?
(3) Do ;zlou_ a‘})p;oyel of.fnfigbt; sch;)ols\for tlﬁa voluntary improvement in-theor(; of artizans
and industrial stu ents who are willing to attcnd and 1
S local conditions llsk ely to lead to suooessg 25 fintin 1 b i
(4) Should such night schools be under the General Education d
e . S ation department or the
(6) Are you in favour of the establishment of training schools for superinte
instructors, and do you propose to take steps in this direction at 01}1)(3;'1 ?n ko
(6) Can the necessary instructors be provided in existing institutions.

9. — How the Neapolitan scheme would apply.*

(1) ‘.go you a-ti)l}:;okve ofi‘ the metlwdkgf the N. iulples scheme generally ?
(2) Do you : k craftsmen working at their trades and financi i
: wgi'k in an industrial school under the control of a superin:e?l%::te‘? S8 s
(3) Should su oh schools be in an enclosed private area or open freoly to 1iis publio?
(4) What speoial inducements should be offered to craftsmen to co-operate ? :
(5) How would you suggest dealing with the following detail points—
" (i) Supply of materials ;
(ii) Waste of materials;
(iii) Sale of work made;
{iv) Exhibitions of work made ;
(v) Support of impecunious apprentices while unable to do remunerative work ;
(vi) Divisions of profits (when a prentice’' becomes more or less expert) betwee’n the
school, the craftsman and the apprentice ;
(vii) Holidays including Sundays ;
(viii) Discipline of apprentices ;
(ix) Fees?
(6) Would you attempt to improve the oraftsman’s practice of work, and how ?

3.— Would you accept experts from abroad in each industry.

(1) Generally speaking, would it be best to have a working expert, i.e., a general hand for

each school, or a specialized working expert for several schools? Isit possible to
@) ifobtain a sound’ nerkllex%ert,' .81:1(14‘ if 80, in what trades ?

ou approve of specialized wor ing experts, should they be Provinei i

(3) W]Zat wgsld be thepaverage annual c%st ‘c})f such an experz ? ot e
(4) For what trades at present do you consider specialized working: experts are required
: in this province ?
By Can you define the status and qualifications required in these experts ?
(6) How should the expert proceed to improve manipulation and practice ?

4.— Proposed department of contiol, central and local, for. urban and rural schools.

(1) Apart from the su rintendent in direct charge of the school,
~ econtrol do you th?:k the best— oy S of bl
(i) For rural schools ?
(ii) For urban schools ?
(2). What should be the functions of the local control in each case ?

* Vide appendix IIT of Sir E. Buok’s report on practical and technical education, 1901.
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 and management. Who should ghis bef,
(4) Would it not be best to relieve the Educational
*  industrial schools must constitute owing :
" ule, any special technical ualifications?
imperial control of industrial

~ (p) Ts direct and speci
pevate *deyelopment LA R g
Rod e bk aew bt s SRINIAY

Gt 1y 5.— Exlibitions and sales other

Are exhibitions of any real value-—- P

- (iii) Tmperial? s T S s
((Jo,n) youP:uggest any conditions which would make e
trial progress of Todln Fil - SR b
Do you approve of sale-rooms for schools,
~ for the disposal of the work output? Th
(i) sorspped T o gt
S ,(,ug made to order only, private or by r
: (i) sold through agents as produced;
 (iv) sold directly by the producer as in
R BYBLOI | f by v retan e
(v) sold in a regular school e‘ale—i;c‘)bm‘.f s i
Should prices be marked or fixed at L e iy B
(4) Regarding industries generally in India, are you Aa‘warg;of any financial
" Which affect— T aatot o teaeti bR SRR T o
: (i) Production, ‘
(3ii) Returns to workmen ; S T
~ which could be removed by the reasonable action of Governm
(3) ‘Can you say whether, generally speaking, the workman e
return from— ‘ _ Bt
(i) Expensive fine work ? o s

(ii) Cheap common work ?

i) it a0 o0 (1T

sy ol 183

() How Fuxps ARE TO BE pRo¥HA $10v7 ) e R
N nhep Asaw TN b deR e AP
(1) Could the Provineial funds provide the cost of starting the necessary Amﬁm‘_h}?;_ﬁ If not,

and erument

.~ how should the cost be divided between the local Governmen nm trm:d»the 3

 of India? # BT T .
~ (2) Do you propose to find funds for the schools until they are self-supp
: addition, for the setting up in trade of pupils tmgh:{t*thowm 5
: or\:h{eoover cuch advances if made and ;21 :2:1.:; period ? % : :mtﬂﬁr}“ o
- (3) Wo ou su the present position of w ers in hand industries by a system of
& advanZes on fmethog of State loans to agriculturists, either— - ; \* o R
(i) for the parchase of improved implements? . .. o :
(i1) to free them from the exactions of the middlemen Yot e wal e
. 1(4) Are you in favour of any scheme of industrial banks?

£ it | £ F 1Y FhE

sagn yllsbneld {130

4 XL B
(a) Wuat INDUSTRIES TO BE INTRODUCED.

: iﬂ;{:t)anme' the industries to be satroduoed P e Db AL SR 4 dnsieno™
s [1n replying to this question it may be assumed that no industry ean
introdueed-— ? Lnire Dok SRR Yl wigibal

(i) which requires preliminary research as to methods and
(i) which does not necessitate the remunerative employment of
of workers ; ‘ . twan i TR vl RGeS Yk
iii) which can be better exploited in & mill o,r._oliy,_ 1 w 3
((iv) which does not supplypsome requirement o W
(v) which cannot in the future be transferred for cor ;
geney-] ¢ long
9) Has your experience wit jail industries suggested : suc
_é} Wha{ goods are made in jails not made elsewhere 9;? he
A5 ready sale at prices which would pay a free PG P
(4) Have you any scheme for starting these new in i
prisoners should work on at their trade after t
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