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~ Stating that orders on the proposals for reorganising the — will be deferred until the

receipt of the report of the Educational Conference to be held at Simla and the resolution of the
vernment of India thereon.
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EDUCATIONAL DEPARTMENT.

' Rmn—-the following piper :— ,

e L From the Honourable Mr. G. H. STUART, .+, Burrister-at-law, Director of
e Public Instruetion, to the Secretary to Government, Educational Depart-
| ment, dated Madras, 22nd May 1901, Ref. on Cur. No. 3575. :

- T have the honour to submit to Government copies of two letters froljn
Mr. Chatterton containing propesals for the future working of the School of Arts.
Mr. Chatterton’s proposals are in accordance with the tentative proposals made by me
in my letter No. 9154, dated 10th September 1900, and with a few exceptions on
points of detail | approve of them all.  Briefly they are as follows:— -

(i) That the school be divided into four departments for (1) art, (2) metal
* work, (3) wood work, (4) textile fabrics, each department being placed in charge of
: an sssistant under the generul supervision of the Superintendent. M.R.Ry. M. Velayada
' Asari, who is now styled Assistant Superintendent, should be in charge of the art
department. This will place him in a position of greater responsibility than the one
he now occupies, and there should be a corresponding increase in his emoluments.
At present he belongs to the tenth class of the Provincial Itducational Service, his
pay being Rs. 200. I beg to suggest that the pay of the post be fixed at Rs. 300
and that the appointment be removed from the Provincial Service. Being of a special
and technical nature it ought, in my opinion, to be kept apart from the appointments
classed in the Provincial Service, which are intended chiefly for men of general educa-
tional qualifieations. Sub-Conductor Brand may be placed in charge of the metal
- work department. During Mr. Chatterton’s absence from Madras, Mr. Brand exer-
~ cises a general control over all the indastrial departments. This arrangement has
ved satisfactory and may be continued. Mr. Brand’s salary is now Rs. 400 and
is met from the separate allotment for the aluminium department. Mr. Chatterton g
proposes that it should be raised to Rs. 409—50 —600. Ido not consider this
~ inerease to be necessary at present, as the extra work and responsibility devolving on
~ Mr. Brand were consid 'red in fixing his pay at its present rate. The other industrial
departments (wood work and textile fabrics) are ut present in charge of maistries.
Mr. Chatterton proposes to put them under picked students from the Engineering
College, subjeet to his own supervision, or in his absence, that of Sub-Conductor Brand.
These students would have completed their theoretical course in the engincer class at
the college und would count their time at the School of Arts as a practical course
qualifying them for an engineer’s diploma. Mr. Chatterion considers that by this
means he would be able to train a constant succession of men suitable not only for
~ the School of Arts, but also for posts as superintendents of mufassal industrial
schools, men whom it is very difficult to obtain now. The proposal has the merit of
- cheapness, as it would not be necessary to pay salaries to these students. But
Government has already considered it, and pronounced against it, in G.0., Ne. 230,
Educational, dited 29th April 190L. Mr, Chatterton states that he has no alternative
to suggest, and I therefore request that Government will reconsider its order in the
interests of theschool and in the light of the information now given. Engineer students
Il not come to the School of Arts unless their practical training there entitles them
‘to an engineering diploma. If, however, Government is not prepared to sanction the
e i . g : roposal, then it may perhaps be possible to engage as superintendents engineers who
i g ik e : : : : have completed their practical course (Is»where, though this would involve greater
: ' exponse, as sufficiently attractive sularies wo 1ld have to be offered. .~ . . -,
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(i) Mr. Chatterton’s next proposal is to abolish the pottery department for
the reasons that its equipment is antiquated and unserviecable and would cost a
great deal to bring up to date, that the work has not been of mueh educational
value of recent years, that expensive skilled supervision will be necessary if the
department is to be properly developed, that the present site is not suitable, and that
the industry will thrive better if Government retires from it. I am e,ntirelv in
ement with Mr. Chatterton in this proposal. The main work now turned “out
consists of gallipots for the Medical Stores department and tiles for buildines. This
can be done as well or better by private firms, and Government, in ke«-pinco up the
department, is neither encouraging an industry nor supplying a want. The abolition
of the department as an industrial department does not imply the abolition of elay
work and modelling in the art department. Some excellent woik of this kind is now
being done under the superintendence of M.R.Ry. Vclayuda Asariand this will be
continued and developed. A secondary advantage of the abolition of the pottery
department is that the additional accommodation thus provided will enable the school
to avoid, or at all events to pestpone, the large expenditure on buildings that would
otherwise be immediately necessary. Most of the staff in this department is tempo-
rary, and pending orders on this proposal I have permitted Mr. Chatterton to refuse
compliance with indents such as those for the Medical Stores. It is, in fact, impoesible
at present to undertuke such work unless a new engine 1s purchased, as the one
hitherto used was hired from the Public Works Depaittment and is now worn out.

(iii) The next proposal relates to the revision of the teaching staff in the art
department. Mr. Chatterton has gone into this with great care and the detuils of his
proposals are given in statement A appended to this letter. Irncluding the proposed
increase of M.R.Ry. Velayuda Asari’s pay, they involve a total annual expenditure of
Rs. 10,380, or an increase of Rs. 5.916 over the present expruditure ot Rs. 4,464.
This is a considerable amount, but I belicve the money would be well speut. Most
of the present instructors are part-time men, coming to the school for two hours in
the morning.  Some of these may be retained as full-time men, the scrvices of others
may be dispensed with, and at lcast two new full.time instructors appointed. When
not actually engaged in teaching, plenty of work may be found for these men in
designing for the iindustrial dcpartments, and they should have some time for doing
original work. The engraving, lacquer work, and fresco painting classes will form
part of the art department and will be ucder the superintendence of M.R.Ry. Velayuda
Asari.

iv) For the metal work department it is proposed to employ one maistry on
Rs. 50, two on Rs. 40 each and an assistant on Rs. 10, or a total of Rs. 140 a month.
Tncluding the aluminium department this is at present the largest and busiest depart-
ment of the school and therefore requires the most supervision. As already stated it
would be directly superintended by Sub-Conductor Brand. The main object of the
department, Mr. Chatterton thinks, should be the establishment in this country of the
manufacture of articles now imported from abroad.

(v) In the woodwork department there are.at present three maistries, and it
is proposed to retain them. For effectual supervision it is however necessary that
the department should have an assistan$ superintendent of a higher class, and Mr.
Chatterton proposes to employ as such an Assistant Engineer from the Coliege of
Engineering on a salary of from Rs. 100 to Rs. 200 according to qualifications, say
Rs. 150 as an average. The maistrics cost Rs. 95 a month, so that the salaries for
this d-partment would amount to Rs. 245. Mr. Chatterton does not consider that
this department should be developed on the same lines as the metal work department,
as there is already considerable local business in wood work of various kinds. Its
development should rather have for its object the creation of an export trade in art
wood work, a trade which cannot be promoted by ex'sting local enterprise. Mr.
Chatterton considers that this objeet would be materially promoted by issuing a well-
illustrated price list showing the kind of work that can be done at the school, and
asks for a special grant of Rs. 5,000 for this purpose.

8 (vi) In the department of textile fabries Mr., Chatterton does not propose to make
any very definite arrangements. The carpet-weaving which is the only thing now
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done in this section may be continued on its present basis. For Bis experiments in
cotton-weaving, which have just been begun, Mr. Chatterton proposes that there
should be a lump allotment of Rs. 5,000, asit is impossible to say at present what

will be the results of the experiments, though it is hoped that there will be some

return in the shape of sale-proceeds.

(vii) The office establishment requires reorganization and Mr. Chatterton’s
proposals are embodied in appendix B. The proposals provide for the aluminium
department of the school which has hitherto been separate, as well as for the other
departments and also include a clerk required by Mr. Chatterton in his capacity of
Inspector of Technical sehools. The proposals involve an expenditure of Rs. 536-8-0

er mensen instead of Rs. 357-12-0, an addition of Rs. 178-12-0 per mensem ; but of

the total expenliture Mr. Chatterton wishes that Rs. 259 should be considered to -

belong to temporary establishinent, and that within this limit he should be allowed to
em>oloy and dismiss men according to the requirements of the school. ;

(viii) On apprentices in the various departments a sum of Rs. 4.000 per
annum is expended at present. This it is .proposed to increase to Rs. 9,048, Mr.
Chatterton’s proposals on this subject are contained in his second letter. They are

~ that there should be 130 paid apprentices and 60 unpaid, distributed as follows :—

1

Paid.  Unpnid,

L{etﬂl work . .e .o .o . .o s 1280 25
\VOOd» work . .. "% 1T SR e . 30 15
Textile fabrics ol .o .o .o s .o 20 10
Engraving, lacquer work and miscellaneous .. .o .o 20 10

Total .. 130 60

—— —_——

The unpaid apprentices would be probationary for one year, after which they would be
eligible to fill vacancies as stipendiary apprentices. The period of apprenticeship
should be five years, and the ratcs of stipends as follows : — '

Per mensem,

RS.
ldtyear .. .o .. .. e L) .. . . 3
2ud " . .s .. .o .. .. .. .o . 4
3['(1 1) .o .e .. .. .e .e .. .. .. 6
4fh » .. .. e .. .. . 35 .. .o 7
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There are other proposals on points of details in Mr. Chatterton’s letter, but they do
not affect the cost of the scheme to any appreciable extent. :

~_ (ix) The last proposal is that a certain amount should be provided as working

capital for the several industrial departments. Mr. Chatterton points out that the
capital invested in the aluminium department now amounts to about Rs. 45,000
which has been acquired partly by accumulation of profits and partly by excess of
expenditure over receipts (i..., by grants from Government). He considers that for
the future development of the school an annual grant of about Rs. 20,000 a year wi

be enough. Oue object of this is to accumulate a stock of the different manufactured

goods turned out at the school, The proposal practically means that about Rs. 20,000
ghould be spent in each year in materia's, wages, machinery, efc., for which no imme-
diate return should be expected. 'The capital would be in existence in the shape of
machinery, materials and manufactured goods waiting for sale, and would be recover-
able on the winding up of the industrial departmeuts with either a profit or a loss
according as the industries were successful or unsuccessful. Mr. Chatterton does not

G ia for how many years he proposes this investment of capital to go on : if the opera-
. tions of the industrial departments were profitable, the eapital could of course be
~ increased out of profit, as hus been the case in the aluminium department of the

i _wh«‘)dl, and further grants from Provineial funds would become unnccessary.

)
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(x) The financial effect of the whole scheme is summarized below, the items of
expenditure shown being only those that are_aﬁceted by the proposals :—

A

Preseut Proposed :
expenditure, expengd‘;ture. Increase. Decrease.
RS, RS, : RN, RS.
Art seetion . .e 8 .. e .o .. 4,4“ 10,380 5,916 il
TIndastrial section— : :
)lca‘ pentry as~is ant .e .o .o .o . A ],9.00 1,800 %53
* Metal work tesching staff Nor s ve %> 1,464 1,680 216 i
Textile fabrics (for extperiiamhl purposes) .. .. ‘v 5,000 5,000 :
Illustrated price lists for carpentry ard metal works .. e 5,000 5,000 L
Potte y department . .. e . P 1,636 Uk = 1,636
Apprentices .. . .. e D .. . 4,000 9,048 5,048 $
Oifice establishment .. . ¥ b e . o 4,293 6,438 9145 e
Total . 15,757 89,316 . 25,125 1,536

The net increase of expenditure (excluding the amount of Rs. 20,600 proposed to be
annually invested as capital) amul_xnts ‘.to Rs. 23,580 per annum. The incresse is
considerable, but increased expenditure is absolutely necessary if the school is to Le a
factor in the artistic and industrial development of the country. I cannot say that
even further expenditure will not become necessary in future. As Mr. Chatterton
remarks and as I have already remarked in my letter quoted above, the proposals are
of a tentative character, and if the school succeeds as I hope it will, the ‘tendency
will certainly be towards increased expenditure. There will be however an ample
retarn for such expenditure, though it may not be possible to immediatcly realise

- this return in the shape of a money income to the school.

There is no provision in the current year’s budget for any of the inerease pro-
posed, exeept for office establishment, on account of which slightly increased provision
has been made in the aluminium budget. These changes could not have been
anticipated and provided for, as Mr. Chatterton entered on his duties as Superintendent
of the School of Arts only recently and until a general review of the condition of
the School of Arts had been made, it was not possible to form a detailed scheme.
Savings in the educational budget cannot be anticipated and I therefore request that
should these proposals be approved, Government will be pleased to provide for the
extra charge by reappropriation from some other head or by a special allotment. If
this cannot be done, the only course will be to postpone the introduction of the new
arrangements until next financial year and to provide for them in the budget for that
year: but [ hope that Government will sec the disadvantages of delay and will sanc-
tion the immed:ate introduction of the scheme. The necessary proposition statements
will be submitted on reccipt of orders on this letter.

ExcLosuREs.

. CHATTERTON, Esq., BSc., Officer in charge, Aluminium Department, School of
- ﬁﬂ:ﬂ, to the Director of Public Instruction, dated Madras, 10th Apnl 1901, No. Al/131.

With reference to your recent visit to the School of Arts I have the honour to submit the
‘Sollowing proposals for the future working of the school and to request thut you will be good
eaough to obtain the early orders of Government on the subject as it is very desirable that some
definite programme should be decided upon and given a fair trial. I propose to divide the school

into four departments. . by
(1) Art, (2) metal work, (3) wood work, (4) textile fabrics and to abolish tlle existing
pottery department. It will be convenient to deal with this latter proposal first. The pottery
department was started with the school and its equipment is now antiquated and more or less
unserviceable. Although it has been in existence between forty and fifty years and has turned
out a large amount of work, I am unable to find any evidence that, in recent years at any
rate, the work done in the pottery department has been of any educational value. I am not
certain that the materials available are good enough for high class work, but assuming that the
clays are as good as can be desired it will be absolutely necessary to employ the services ofb lu
firgt-class expert from home and to cairy on operations on an extensive soale. If it is czeesxra 3
‘that this should be done I am of opinion that the present sito is not suitable for a p?tk _‘rﬁzeﬁé
that it would be better to carry on the work in connection with the Government Brick Iields.

: of art which will be the outcome of -
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react upon their tcaching capacity but will enable us to improv . s
the industrial dopartments,];:cthat in the long run it w?ll pi:’tl::b?;yllz :df tWork turned out in
working of the whole institution. Jn tabular statemeuts appended to this lett 01_ ?c?ln?";y in the
is given as to the present staff, their pay, the effect of the additions to the :t i; N s
and the increased expenditure which will be incurred. The total amounts ta. I?OW (})roposed
annrm, a considerable amount compared with the present cost of the establis'hmen(; Rs' {1 ’3‘50 per
a comparatively trivial item in the budget of the whole Nchool of Arts including t :- ,'4do4, but
side, the receipts during the present year in the metal work department a!oﬁ 1? ot s
Rs. 1,70,000. If the industrial side of the school is expanded to, say, doubls its fesem;‘g ::)0111’-
and if no corresponding improvement is made in the art side, we shall soorﬁer 011-1 1°tlx n;rn
ourselves open to the charge that we have neglected this very important educational sida el; t;y
school for the sake of developing the industries of the country, and thongh this latter woiko .
be of value yet it will offer no excuse for neglecting to train the artizans and art workerma,'y
what are really the essential matters in any permanently successful development. I there;o;:
hope that Government will be pleased to sanction the proposals now made for St"eng;henin th »
staff of the school and that they will at the same time recognize that these proposals areg of :
purely tentative character. I have at present very little practical knowledge of an art échool and
no intimate knowledge of art such as would enable me to make proposals with assurance that
they would be successful and the plans I now submit are only intended to be commonsense
improvements on the existing state of affairs.

The work of this department I propose should, for the present, continue uncharged under
M.R.Ry. Velayuda Asari, who is to be held responsible for the efficiency of the instruction and all
the drawing teacbers will be under his orders, In the ordinary teaching work I do not think he
should be expected to take part, but he must supervisethe work of all the teachers and he should
spend most of his time with the modelling class, with the training of the teachers in design and
with the application of art to the industrial work carried on in the other departments of the
school. Forming part of the art school will be the engravers’ class, the lacquer work and
fresco-painting classes and possibly other bramches of industrial art work which it may be deeme d
desirable to take up. In these branches of industrial art work twenty apprentices might well be
emploved and it is therefore suggested that Rs. 1,200 should be allotted for their stipends.

The Metal work Department.—The bulk of the work for the time being will be in alumininm
but efforts will be made to develop copper and brass working in the directions which seem to
most need assistance. The main object will be to establish the manufacture in the country of
articles now imported from abroad. As regards the educational side of this department the
proposals I have already submitted in my No. 538, dated 15th February 1899, regarding the
establishment of a school of metal work may I think be adhered to and for convenience the
following extracts from that letter are quoted. ¢‘ The training of boys in the metal work trade
will be an important part of the work to be carried on which will necessitate the employment of
the best maistries I can obtain and I should propose at the outset to start with 60 apprentices to
whom would be paid scholarships amounting to Rs. 360 a month : for their instruction I should
want three maistries, one on Rs. 50 and two on Rs. 40 a month and an assistant on Rs. 10 a
month, making a total of Rs. 140, or in all a total of Rs. 500 a month equal to Rs, 6,000 for the

ear.”
The wood-working department is at present in charge of three maistries, the senior man is
an excellent draftsman and skilful designer, and the other two men are %ood carpenters. There
are 20 apprentices and a certain number of paid workmen. I!: would be very easy to develop
this department into a very large one, but it would be very unwise to do so as it would seriously
cripple local private enterprise and from an educational point of view nothing would be gained.
For the number of apprentices on the rolls ample work of high quality can be secured and any
extension of operations should in my opinion have for its object the creation of an export trade
in art wood work. Nearly half the work now done in the school finds its way eventually to
Europe and it is probable that if a few thousand rupees were expended in publishing a well-
illustrated price list of the kind of work which can be done in wood and in combinations of wood
and metal it would lead to a lot of business and would in no way interfere with local interests,
whilst ultimately it might induce private enterprise to work in the same direction. As the

. preparation of this price list must cost a good deal of money and as I am not certain that it

would immediately produce so much business that its cost could be fairly charged to a single
year, I should be glad if Government would signify its approval of the proposal before it is put
in hand and allow a grant of Rs. 5,000 for the same. I propose to put this department under a
native assistant, preferably an Assistant Engineer from the College of Engineering and to pay him
Rs. 100 to Rs. 200 per month according to qualifications and experience. The existing staff
would be retained and the number of apprentices increased to 30 as a maximum for the present.
The cost of the department would then amount to :—
RS, RS

A.Histant ) .. .- .o . e . 150 1’800
D Teh b kit et <o w1981 e 1140
Apprenticu P . . .o . .. . 150 1,800

—_—— ———

Total: .. 395 4,740
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The department for textile fabrics is at present only represented by carpet-weaving, but I
am just commencing experiments in cotton-weaving the outcome of which it is not now possible
to foresee. The weaving trade is the largest in the country, it is in a very bad way and a very
small amount of improvement if spread over a sufficiently large arca would adequately recoup a
considerable expenditure in experiments. A sum of Rs. 1,000 was allotted me in 1900-1901
and the bulk of this had been expended on the weaving experiments—for the present an
allotment of Rs. 5,000 will probably be sufficient to prepare some definite scheme for submission
to Government. Part of this sum I hope will be recouped in sale-proceeds, but how much I have
no means of now estimating. The carpet-weaving section L propose to leave unchanged, it does
neither harm nor good and it costs nothing beyond the pay of the apprentices 12 X 5 x 20 =
1,200, but at any time it might prove useful and there are various ways in which it might be
developed. In the school buildings and the attached workshops there is no accommodation for any
thing more than a few experimental looms and if ever it becomes desirable to et up a weaving
school it will obviously have to be done on a fairly considerable scale and. then as a temporar{
expedient I should propose to carry on work in the nearest range of suitable godowns that
could ront. Except in the art department we must, I think, for the next few years, be in a very
uncertain state regarding the future and I am not prepared to advocate the expenditure of
money on permanent buildings if we can possibly get on without them. {

A matter of some importance is the reorganization of the office establishment through
which passes not only all the work of the School of Arts and the aluminium department but
also all the work connected with the Inspectorship of Technical schools and all the- miscellaneous
questions which are referred to me by various departments qf Government. The hea.q clerk or
manager now gets Rs. 75 per month which I think is insufficient and I propose that his pay be
raised to Rs. 100—5—125. e will be in charge of _the whol.e ofﬁee_ and a permanent ol.erk
transferred from some other Government office if there is any objection to making his appoint=
ment at the School of Arts a permanent one. The present incumbent has heen with me a year
and [ am satisfied with him. Under the manager should be the present head clerk of the School
of Arts whose pay is Ks. 50—5—75. He will be in charge of all th? edueatlona.l.work and should
be capable of acting as manager at any time. For the Inspectorship of Technical schools there
should be one permanent clerk on Rs. 50 who should be able to write shorthand and work a

writer. My correspondence is often very heavy and a man of this type would greatly
facilitate my work. There is now in the school a permanent clerk on Rs. 40 who is termed the

ttery assistant. I propose to make him chief storekeeper and to place the whole of the stores
epartment under him. I should prefer that the rest of tl{e office estnbhahmept were f,empo
men whom I ¢an appoint and dismiss as the fluctuations in work may require. A list of the
whole establishment now employed is appended and I ask for permission to be allowed to run the
office exactly as in a private firm and to be able to employ men when it is in the interests of the
school to do so who have not passed the prescribed examinations. In a final statement I submit
in tabular form the effect these proposals will have upon the budget of the school. I am unable
to usefully revise the items in the budget which pertain to the manufacturing side of the school
and I have therefore allowed them to stand.
changes are carried out on the lines I have just sketched it will be necessary to
'Idfot:ae:ﬁ depar%ment with working capital and this I think can best be done as it has been

Vi .
s:x)m in the aluminium department, where partly by accumulation of proﬁts. and partly by excess
of expenditure over recei;ﬁz the capital invested amounts to Rs. 95,000, Till furtber experience

s ed it is impossible for me to say what will be required ; but unless there is a very great
; &s:ll:pment in tEe textile fabric department I think a grant of about Rs. 20,000 a year wﬁ be

enough. The sales of art furniture would certainly be doubled if we could keep & stock in
hand as many people like to see a thing before they buy in preference to giving an order which
may not be executed within 6 months. ;
- I am now arranging to have three rooms in the bungalow fitted ui for the display of the
art manufactures of the school; and if the idea proves successful I hope that it will be possible to
develop it and to convert the present central hall or so-called musenm into a permanent art
exhibition which will be worthy of the industries of the Presidency.

From A. CHATTERTON, Esq., BSc., Superintendeut, School of Arts, Madras, to the Director
i of Public Instruction, dated 23rd April 1901, No. 821.

T have the honour to submit the following proposals for the future working of the School of

' ae ~ Arts for your consideration :— .

(1) As regards holidays I propose that the apprentices should be granted 10 da leln at
Whitsuntide, 10 days’ leave at Michaelmas and the usual Government gazetted holid?. . This,

I think, very undesirable that the apprentices should at any time be granted long periods of leave
~ and it is better to divide up their holidays into a number of shorter periods. In this way the
m&m do not get out of touch with their work and when they are employed in the

ial departments.
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(2) At present there are no regn]atiom‘ri%uding the admission of appre ti d
amount of stipends they receive. In my letter No. 134, dated 10th April ]93)11), Inh;c:;;rl(l) o:gi,
"f,'ﬁt’ for the present, number of paid apprentices in the severa.lp departments shall be as
follows : — : i :
Mml'ork e . .o .o .o : ‘e . L) . 60
Wood'ork 7 . .. .o .o e .. o ¢ 30

Texmﬁfﬁbrim .. .o e . PR R AL ol 20 4
Engraving, lacquer work and miscellaneous o g ks Y,

* This makes a total of 130 and as there is considerable competition for admission to the industri
classes, I propose to admit another 60 unpa.ld probationary apprentices divided as fol]%:v':; :u_s .

Mehl'ork 7 "' .. .. .. . .. . e e 25
e WOOdwrk g . .. .. " . . . .o 1-’)
g Texti]e fabﬁcﬂ . P oo .o .o A ik i
4 : Engraving, lacquer work, &e. i i W i iy Wiy 30

The minimum period for probationary apprentices would be one year after which they will
become eligible to fill vacancies in the ranks of the stipendiary apprentices and I propose that
when a boy is granted a stipend he should also be given a service book, and should sign an agree-
ment which will be printed on the first page of the service book, a dratt of which you will find
in the accompanying propused book. The period of apprenticeship shall in all cases, I think, be
five years and no stipendiary apprentice should be under 14 or over 16 years of age at the
commencement of his period of apprenticeship. Apprentices should be admitted at two periods
only, say, the 1st of Kebruary and the 1st of July, aud the scale of stipends should be as
follows == .

First year o B Vi g s s i e i
) Soooid Yol gL L, T e R i
Third year .. . o .o s e &3 4 e
Fourth year .. o i i s it 5 v L
Fifth year SR e .o ot e “ o ‘v 30

and it should be within the powers of the Superintendent to grant enhanced stipends to specially
deserving apprentices in their fourth and fifth years, such amounts not to be more than 25 per
cent. in excess of the normal scale. ‘I'hese rates are much more liberal than these now granted,
but I propose that all leave outside the sanctioned holidays should be taken on loss of pay and
that one-eighth of the stipend should every month be placed in the Post Office Savings Bank to be pi
retained till the pupil completes his term of apprenticeship and that it should be forfeited for ¥
misconduct, irregular attendance and non-completion of the full term of apprenticeship. This
system will give us a hold on the boys and will provide those who leave the school on the
completion of their full course with a sufficient sum of money to enabls them to purchase a good
outfit of tools if they wish to set up business for themselves. At the end of cach year, I propose
that the apprentices should be examined by the school staff to ascertain the fitness for promotion
and I wonld suggest that it is desirable not to allow industrial apprentices to appear for any
other examinations than those held by the school. In the service buoks a complete record of the
work done by each boy will be entered every month and once a year the nature of the progress
; he has made attested by the school examinations will be recorded. At the end of his apprentice-
: 4 ship a certificate as to his qualifications and fitness for industrial work will be entered by the
1 Superintendent and the service book handed over to the boy. If this plan is adopted there will
be a complete account of the boy’s training and any one wishing to employ him will be able o
i very easily ascertain what his previous experience bas heen and the opinion formed of him by the
school authorities. This, I think, will be of much gieater use than any ordinary certificate of
having passed certain examinations.
(3) Besides the stipendiary students of the school therc are at present a number of other
students who come here from mufassal schools with Government scholarships which have been
nted for success in various examinations. If this system is not abolished, I would propose
that all such short-period apprentices should continue to be admitted as at present. The exact
number of these varies from year to year but it is never a very large one.

: (4) The majority of apprentices who come here do so mainly with the object of qualifying
. themselves as drawing teachers. 1In future, I think, it will be better to make the students stick
: to the trade they have come here to learn and this can easily be done by preventing them from
appearing for the qualifying examinations for drawing masters. Those who want to be drawing

masters sionld from the beginning enter the art department and spend practically the whole of

their time at art work and should only be allowed to engsge in such branches of manual work

as may be fairly considered art industries.
The whole of these froposals must be considered as tentative and subject to revision as soon
as sufficient experience 0

their work has been obtained.
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The p:#mﬂl
‘salary of each

.

Distrlbuﬁdn of work.

salary of ¢
| apprentices. | o0 te’;eher. - S———" teacher.
RS. R8s : o : i
24 8 Pupil teacher .. .. Will be: paid ds (| To teach drawing and work zs a draftsman in the industrial
g apprentieps OF depurtment. :
230 scholarship i 5t 3 2
il } 15 ‘ Do. o > holders, Tt:::::.h dmwxngudm be designer in the metal work %
1hia 15 = | Gangatbara Mudaly .. 2, 25 To teach drawing from 7 to 9,to attend to the at )
. freehand diagrams for cluss use and to attend to the students ]
in the ornamental roums. . ; 2
28 15 T, Narayanasawmi Nayakar .. 10 Todtos(&mming from 7 to 11 and to be designer in the ‘weaving
93 15 Mr.J. A. Winfred i e 30 To teach drawing and to assist the headmaster of the general
. - edacational classes, kY i A
18 27 N. R. Balakrishna Mudaliar 78 To teach drawing from 7 to 9, to supervise gardener’s work in
: getting plants roquired for the vee of the drawing classes and !
t to be in churge of the appuratus, ete., belonging to the di T E
cluss, and to b responsible for the work turned out by peo:
Venkoji and Ra jamthpam. ;
.
\ (| P. Vedagiri Asari 25 ''o teach drawing from 7 to 9 and to be assistant designer in the
i metal work depurtent. i
7 < P. Kiishnasawmi Nayudu “ To teach drawing and to be maistry and desiguer in the lacquer
X I g work departinent, : :
gt % Mr. C. F. Letoille - A To teach drawing from 7 to 9, to take photo; hs and to mdw'
g Bl l L * drawings of the work turned out in the Soi?b‘l, of Arts, and also
\ to he 1 charge of the lithographic press which should be newly
introducea into the school for preparing freehand diagrams and
printing catalogues.
# e e P. Krishnasawmi Nayuda s % seiys
16 o )
AR LV v g Y
St $ New serial instructor .. ik 100 To teach some of the advanced suhjects and to attend toall the
6 stipendiary students who remain iu the school wuole day. »
. . J .
AR I Mr. C. F. Letoille and the new s Instruction in these subjects'will be given by Mr 1‘,ot.~,in¢inﬂ;éii
second senior instructor. £ mornings and by the Lew teacher in the evenings. s
Bty i Second sen.or instruetor ., *e 100 PR ,
gm, ¥ 15 Miss G. Smail .. - g ‘25 One to teach elementa:y subjects and the other to teach interme-
: A ; diate subjeots. : A { e
o o o New second senior instruetor ,, These mzy remain for two hours only every day until some
e ; ! apprentices are added to learn ving,,pnintyiug, design, Q‘:
bai 25 N imasivaya Pathar X s 50 To teach engraving subjects as ustal for 1wo hours daily un
b spend the rest ot his time in the metal woik deps
: 3 heiping the mairtries of the gold:mitb, silversmith «
Calviee 200 S 300 nium department as his knowledge in these works is far
g ——— —— e e to thut of any of the maistries in ras. ! S
372 or 86f or :
4,464 a year 10,380 4 yeur.

‘department and wiil be in charge of the mcdeliing class.

g




T. Narayanasawmi Nay

Present Scale. ; s Vi - Proposed Scale. btk 4
e, g s ve .| Mr. 3. A Winfred
i School of Arts. at ok RS. A. P. it AR
2 ¥ ‘}lﬂ!‘ﬂ‘n ml’ i 05 ”
 Head clerk (50—5—75) .. - Manager M-1-6 we N uekt B, 1111812 0 : :
Pottery assistant 5  Headclerk (50—5—15) 68 12 0 : : :
Assistant clerk .. B ~ Shorthand vtiter ior the lnspectonhxp ot 50 0 0

Temporary clerks (3) ..

mwpot BT T oh e e 40 0 o
Temporary el-rks.

Aluminium Department— ‘ g .:.* b : RS. A, P.
: || Those on thesanctioned estab-

Manager and Accountant 54 DR R { L Jishment .. i LaNAT0 0 0 3 S PV
Storekeeper e s i T ] One permanent clerk .. M Y0 ’
Despateher < e e ../ 30 © 0 j 'Those now paid underlabour 7% 0 0

Assistant clerk .. .. .. .. 26 00 i | 250 0 0

i o sl

536 8 0

Total .. 35712 0 Total ..

!

P. Krisknasawmi Nayadu ..
M.R.Ry. M. Velayutha Asari ..

P. Krishnasawmi Nayudu

M.R.Ry. M. Velayutha Asari

Do. ' A ! | Pers tivopmet v

Prn)zxon of m?-

Painting flowers and fo
water-colours.

Do. i1 'mn n!wd

P. Krishnasawmi Nayuda

Miss G. Small

e

ent .. ivay .| Wood engraving,
it .. | Namasivaya Pathar mnvingmﬂﬂ'
diﬁoront.gmlﬂinm

m,u-‘

R

M.E Ry. M. Velayutha Asari ..’
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teaching staff in the art department is t
are part-time men coming to the school
part-time men and to ap
e present and the proposed scales are given in tl
t. The cost of the present scale is Rs. 372 per
e, Rs. 865. The latter scale includes an increas:
. The Director regards the proposals to be well c
approved. : i
‘regards the changes to be made in the metal wor
ation is not given. Itis proposed to employ one mais
sh and an assistant on Rs. 10, at a total cost of Rs. 1
wolve an increased expenditure of Rs. 216 per annu
scale’ are not given nor is the pay of the industri

2

Tn the wood work department there is said to be at

Rs. 95 a month. It is proposed to retain them and
ndent on an average pay of Rs. 150 a month. The

s amount to Rs. 245 a month against Rs. 95 at present,
ant a special grant of Rs. 5,000 is required for the

_ As regards the new department of textile fabrics, 1
d. The carpet-weaving class will be continued on i
experiments in cotton-weaving Mr. Chatterton applie
0.

In connection with the reorganization of the art
department. The question o
Successive superintendents o
t the committee, appointed to consider the
5, recommended its continuance and the n
with the committee—vide pages 3 ¢
» No. 500, Educational, dated 11th October 1¢
the pottery department may be abolished as
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8. Another question connected with the reorganization of the '
thg mcrease of pay recommended for the Assistant Superintendg:lé th [{dfil)\art"f]::(i: \t-uif-;
dasari. He belongs to the tenth class of the Provineiul Educational scrvice and his
pay at present is Rs, 290. Mr. Chatterton recommends the grant of a persona\l
allqwaqce of Rs. 100 to him. The Director, however, proposes ti;at the appointment
which is of a special and technical nature, should be removed from the Provineial
service list and: its pay ﬁxgd at Rs. 300. Before its inclusion in the Provineial serviee
the post of assistant superintendent carried a pay of Rs. 400. The Director’s pro os'li
scems to be preferable to that of Mr. Chatterton and, if it is approved, the sz‘tup ~t'p ‘ f
the Secretary of State will have to be obtained. : gy

9. Sub-Conductor Brand, as already noted, is to be laced i
1 i ‘ mm charge of the
nllefalldwl;)rk er?x;mﬁnt.40(l)llsr%ay 613 now Rs. 400. Mr. Chpatterton pro::)sfs (t)h-u: ]1(t
shou e raiser S. —o0—600. But the Director d ider T
oy R R LA ctor does not consider that any

10. As has already been noted, Mr. Chatterton proposes o

textile fabrics under a student from the College of %ngﬂneerim}mt’]?ﬁs ;lt(:xp(?grtxltn(»:l:)tl ?E
be ore who has completed the theoretical course in the Engin: er class and would coulu(r
his time at the School of Arts as a practical course qualifying for an Engineer’s
diploma. The C}}lef Engineer does not approve of this proposal Zn(l the (J‘mvert"nnﬁwnr
]xavg already declined to sanction it in their Order No. 230, Edveational ‘date(l 29th
April 1901.  The Director states that Mr. Chatterton has no alternutivé to su«'-u:wt
and requests a reconsideration of the order. Submitted that sufficient grounds do
not exist for a reconsideration of the order and that the emplovment? of a k aid
Superiutendent is preferable in every way. % g

11. Mr. Chatterton does not propose to develop the wood work department on
the same lines as the metal work department. Its development, he considers, should
have for its object the ercation of an export trade in art wood work whieh é\:isriuv
local enterprise cannot promote. This objeet, he thinks, would be materially pr;)motv:l
by issuing an illustrated price list showing the kind of work that can be done at the
school and, as already stated in paragraph 5 supra, he asks for a special gmxﬁ of
Rs. 5,000 for issuing such a price list. This amount as well as the sum of Rs. 5 OU()
requived for experiments in cotton weaving, the Director considers, will be required
every year—uide paragraph X of the Director’s letter, :

12. Mr. Chatterton also proposes to reorganize the office establishment and his
proposals are embodied in uppendix B to the Director’s letter. Briefly they are i
follows. The present manager of the aluminium depurtment should be pl‘aced‘ G
charge of the whole office and his pay should be raised from Rs. 75 to Rs. 100—5__] 25
The present head clerk of the School of Arts, whose pay is Ks. 50—5--75 should_bb;
placed under the new manager and he should look after all the educati’nna] work
The present pottery assistant on Rs. 40 should be made store keeper. As Inspeetm:
of Technical Schools, Mr. Chatterton states, he requires the services of a clerk. and one
should be employed on Rs. 50, and the holder of it should be able to write shortha nd
and work a typewriter. The remaining establishment would be abolished and made
temporary, Mr. Chatterton being empowered to employ and dismiss any subordinate
on this establishment according to the requirements of the school.

13. These proposals involve the amalgamation of the establishment sanctioned
for the School of Arts with that for the aluminium department. As the cost of the
one is met from the educational grant and that of the other from the grant under 26.
Scientific and other Minor departments, the proposed amalgamation does not appear to
be feasible. Moreover, if the accounts of the aluminium department are to be kept
separately, the proposal to amalgamate the sunctioned establishment for the aluminiumn
department with that of the School of Arts cannot be entertained. The Accountant-
General may perhaps be consulted on the point. Under the reorgamization, the
aluminium department will apparently cease to exist as a separate department and its
cost will have to be debited to 22. Education—School of Arts. If so, there will he
no objection to the proposal.

114. The proposal that Mr. Chatterton should be empowered to employ and
dismiss temp rary establishment, subject to a monthly limit of Rs, 259 in the cost, 18
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~should be spent in each year in materials, wages, machinery, &e., for which no imme-

‘. e li
£5 obdimes
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open to account objections. All establishments, whether permanent or temporary,
and all changes in them, should be sanctioned by Government—ride rule 57 of the
Civil Account Code. 1f, however, what Mr. Chatterton means is that a seale should
be sanctioned by Government and he should have power to fill up the posts or leave
them vacant according to circumstances, there can be no objection to it. This seems
to be what he is aiming at.

15. The proposed reorganization of the office establishment involves the abolition
of certain appointments, but the Director has not certified that he has considered, with
reference to section 471 of the Civil Service Regulations, all claims to peusion that
may arise in consequence—uide (3.0., No. 221, Finaneial, dated 18th March i901.
‘This may, however, be done when the proposition statement is submitted.

16. Mr. Chatterton further proposes to increase the mumber of apprentices and
the rates of their stipends. A sum of Rs. 4,000 per annum is now spent on apprent-
ices, ‘I'his it is proposed to increase to Rs. 9,048. The inereased expenditure is
consequential on the development of the school and it must be sanctioned if the muin

proposals for the development of the school are approved. )

17. The last proposal of Mr. Chatterton is that an annual grant of about Rupees
20,000 should be sanctioned as working capital for the several industrial departments.
The Director points out that this propesal practically means that about Kks. 20.000

diate return should be expected. This expenditure is apparently in addition to that
now incurred which, during the last three years, averaged Rs, 19,663.

18. In paragraph X of his letter the Director summarises the financial effect of
the scheme. The net increase of expenditure amounts to Rs. 23,689 per annum und
this increase, the Director says, is considerable, but it is absolutely necessary if the
school is to be a factor in the artistic and industrial development of the country. In
this the Director has, as shown in paragraph L1 supra, assumed that the special grant
of Rs. 5,000 required for issuing an illustrated price list and of Rs. 5,000 for experi-
ments in cotton weaving will be required every year. If this is not the case, as seems
probable, the net increase will be only Rs. 13,589 per annum.

19. In conclusion it may be pointed out that there is no provision in the current
year’s budget for any of the increuses proposed except an amount of Rs. 2,500 for
extra establishment in the aluminium budget. [f the increases are approved, they
must therefore be provided for by reappropriation from some other head or by a
special allotment. If an additional allotment canrot be sanctioned, the scheme must,
as stated by the Director, be left for introduction in April next.

The views of the Financial department may perhaps be invited on the whole
scheme before anything further is done,

T. KAN1KASUNDARAM PILLATL
27-6-01.
P. T. THARYAN,
5-7-01.

I thiuk it would be time wasted to note at any length on these papersat this stage.

2. Personally T would like to see the school made again one of art: it is at
resent one of industry, and the proposed changes would probably remove it still
further from art.
3. Of course whatever is sanetioned should not take effect until another finaneial
year begips.
4. Perhaps the Secretary will read over the papers, and then state what A
general ideas are ? |
5. So far as the present disposal of the case is concerned, I think we should wait :
for Mr. Stuart’s report on the aluminium question. If Government do not maintain
the uluminium department on its existing footing, the seheme will require a good deal
of recasting. If it is allowable to prophesy, it looks as if the development ot industry
(or industrial art) will before long beeome an imperial question and pass out of the
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hands of the Madras Government into those of the Guovernment of India. Tn that
case—and 1s not such an arrangement most desirable >—we should again have a
sumple school of arts; and if a sccond Mr. Havell could be found to cupermtmé
it, th.re would be no tear of its not succeeding.

A. T. PringLE.
; ~7-01.
Assistant Secretary—

I have not dealt with this paper, pending receipt of Director’s remarks on the
reference made to him on the Indian Aluminium Company’s petition, but I wrote ;
officially to Mr. Stuart and asked him if his recommendations in the current would be
modified by anything in that memorial. 1 understand his reply to the r(.f(,rm(.;
regarding aluminium has been received, and it will probably be well to link tht,;
files and possibly add to the notes above.

demi-

C. J. Weis.
6-8-01.
The Secretary told me to-day that it was decided in Council to defer passing
or \lEI\ on this file until the conference about to meet at Simla had sat and reported.
As it is inconvenient to have files of this kind *lying over,” I propose to

bnncr thc current and notes—so far as the latter have pu)uulv l—nu record with the
ordu placed below.

A. T. PrincLE.
9-8-01.
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