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GOVERNMDN T OF MADRAS.

EDUCATIONAL DEPARTMENT.

-Reap—the following paper :—

Brom the Honourable Mr. D. WUNCAN, u.a., D.Sc., 1L,p., Commissioner for
Government Examinations, to the Secre ary to Govelnment Educational
Derartment, dated Madras, 15th November 1899, No. 212—-1- D ;

With reference to G.O., No. 653, Educational, dated 28th September 1899, T
-have the honour to submit 1he followmg remarks for tho consideration of Government

Paragraph 3 (1)—Primary Ezaminalion—I presume that what Government
means by “so much of the examination as lics outside the fourth standard?” is the

-examination of *private” candidates who are not heing examined for results grants.

In practice, it will not, I fear, be casy to distinguish between the two parts into which
it is sought to divide the examination, as all classes of candidates are examined
together and the examiners are paid, not according to the number of candidates
examined, but according to the number of days they are employed in the work.
:Further, 1f Educational officers are not to receive any payment for examining ¢ pupil
candldates on the ground that thisis part of their legitimate work, they must, I
presume, be paid at full ratcs like the other members, and not half rates as ab prcsent

for examining  private ”’ candidates en the ground that this is not their legitimate

work. Whether any advantage will result from not paying for one portion of the
examination and paying at full rates for the remaining portion, instead of paying at _
half rates for the whole, as has hitherto been done, is more than doubtful. The cha:

ge that Government desires to be made will, it seems to me, only complicate a system
that has been tried and has been found to work well, while 1t will not have the
desired effect of reducing expenditure. If G‘rovernment however, insist on the
change being made, all that is necessary is to substitute for Note 2 under rule 1 of

the rules regulatlng the payment of remuneration to Chairmen 4nd Members of the

Primary Examination Boards, the following mnote:—¢ Inspecting officers of the
Bducational Department shall not be paid for o much of the examination as relates
" to pupils of the fourth standard, who are examined for results grants.” This will
imply, of course, that they will bo paid like the other members at the same rates for
the examination of all other candidates, but I must repeat that on the prineiple it is
proposed to adopt, it will not be easy to estimate rightly the work done by Educa-

tional officers for which payment must be niade, and needless trouble and confusion

will arise.

Paragraph 3 (2)— Lower Secondary Examinalion.—It is observed by the Govern-
ment that the fees paid to examiners in this examination ¢ are received almost ent1re1y
by officers of the Educational Department.” T cannot tell how Government arrived at
this conclusion, but, as a fact, only 84, out of the 110 appointed examiners last year,
were officers of the ]]ducatmnal Department including those who were neither teachers
nor Inspecting officers. It does not appear, therefore, that efficers of the Educational
Department benefit to any considerable extent by fees from the Lower Secondary
Examination.,

Paragraph 3 (3)——Upper Seccondary Ezamination.—Tt will be notified in the»
Ghazelte that the fee in future for admission to this examination will be Rs, 8.
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No. , EDUCATIONAL, DecemBer 1899.

TAAnAAAAAA

Paragraph 8 (5)--Technical Bzaminations.—The Government is of opinion that
“ the fees for this examination should be graduated according to the difficulty of the
subject.” Thers are more than 80 subjects inciuded in the Technical Examinations
scheme, and how to determine the relative difficulty of these subjects with a view to
valuing the work of the examiners and fixing their remuneration is a problem I have
in vain attempted to solve. I fear the difficulty is not appreciated by Government.
It is hard enough to determine the relative importance and difficulty of subjects
grouped together and classed under the same head as being in some way allied to one
‘another: it is 1 ard even to determine the relative difficulty of different portions of the
¢xamintion in the same subject: what the difficulty must be in the case of a large
number of subjects differing from one another in the duration of the examination, -
the mode in which the examination is conducted, and in other respects, can only ke
known to those who have had something to do with the conduct of these examina-
tions. In some subjects, the examination is in three distinct parts, written, oral
and practical ; in others, it is in two parts or in one. In one subject, the oral exami-
nation of a candidate may last five minutes ; in another, it may last half an hour or
more. There are some subjects in which the practical examination may extend over
days ; in others, it may be over in a few hours. As regards the oral and practical
examinations, there is no uniformity observed in their duration, much being allowed to
the discretion of the examiners. It is needless to enumerate all the circumstances that
make this a matter difficult to deal with, but I may mention that Chairmen of the
different boards of examiners have been consulted and endeavours have been made to
reduce things to a system, but the difficulty has been so great that very little has been
done in this direction, and I have no hope that much more will be accomplished for a
long time to come. In my letter to Government, dated 23rd.N ovember 1893, No. 253
—1-D, I explained the system, if such it can be called, that is followed at present, and
I must confess my inability to recommend anything better in its place. Certain rules
have been laid down tentatively and the stipends are ealculated accordingly, but the
rates are subject to variation according to varying cireumstances and the total amounts
are reduced, whenever it is found necessary to do so. Thesystem may not be perfect,
but it answers well enough at present and may gradually be improved upon. In
calculating the stipends of examiners, a number of circumstances have to be taken into
account,—the difficulty and importance of the subject, the standard of the examination,

__circumstances which can only be known to those to whom the conduct of the

examination is entrusted. For instance, the number of candidates examined and the

number of papers set do not always furnish a guide to the character of the exami-
nation or to the labour involved, which can only be known to those who conduct the
examination. I would strongly recommend, therefore, that it be left to _the.Comm_.ls; S5
sioner, as it has always been left to him ever since the commission was instituted, to
fix the rates and to vary them as the oceasion may require, subject, of course, to the
condition that as heretofore no stipends shall be payable to examiners without the

gaaction of Government;
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Taking last year’s figures.

28,700.
1.300.
3,900.

= 15 per cent.
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S

c

total
c
total
The above proposal of 20 per cent. fees will of course be open to revision
should the introduction of the fixed period grant system materially affect the con-
- ditions of the Primary examination, It will probably considerably reduce the number
of pupil candidates. : '
Honourable Member. : H. TREMENHEERE.
8-12-99.

= 11 per cent.

It seems to me that the proper course would be to allot suitable fees to educa-
tional officers out of the fees paid by class (c), the private candidates, The number of
private candidates at each centre must be known, or the percentages for the whole
could not be given. The fees to the educational officers at each centre would depend
on the number of private candidates. Possibly there is some difficulty which I d
not realize. Ask the Director of Public Instruction as suggested. .

A.T.A[ruNDEL].
19-1-00.

File to Director of Public Tnstruction, u.0, for favour of remarks.

H. TREMENHFEERE.
20=1-00%

Unless the matter is very urgent I would prefer to deal with the question of
remuneration to examiners for the Primary examination at a later period, say in about
a month’s time, when I shall have the numbers of the pupil, teacher, and private
candidates who appeared at the last examination. Owing to the introduction of the
fixed grant system and the transfer of many result grant schools to that system, I
expect a large reduction in the number of pupil candidates; moreover, pupils of
salary grant schools are not now allowed to appear as pupil candidates; this will also
cause a considerable reduction. Any conclusions drawn from last year’s figures would
therefore have to be so considerably moditied, almost immediately, that it is no use
going into the subject until fresh figures are obtained.

2. Technical Examination.—I1 have ordered the preparation of a table showing
the rates of remuneration paid to examiners for this examination, and when it is
completed I will endeavour to fix varying rates for the different subjects in accordance
with the views of Government. The number of subjects is very large and the
preparation of a scale of fees will take some time.

: : G. H. Stuarr.

5-2-00.

As directed by the Honourable Member, a u.o. reference was made to the Director

of Public Instruction. Please sec bis reply above.

P. T EHARYAN
6-2-00.

' R. AsHE.

: 7-2-00.

The Director of Public Instruction may be given the time he asks, )

'H. TREMENHEERE.
Honourable Member. 7-2-00.

Certainly.
A.T.A[RUNDEL .
§-2-00,

&
Qdﬁ% Locrt—anD—MeNiciPat [JEPARTMENT.

£ g} é,m

hacs -3 ()

C.No..L7£ 3 99 4 79)

SUBJECT.

QWCAA«-MW Ao 254’/""‘/"""”’.’

FOR ORDERS.

£53 2’1 ‘;-‘ e —toan

28 .340.9y-




T
Hl’.s},f..’.‘l' e ORI

SECAS A g L X

| t #.l i :
| L

/3.3 95"




ey

e

i

g e :
RO Babaai et

S

R el et TRARRN -

T ¥ W
5 G B
R A L 3 Q ¥ 5
. \ . \ ¢
N\ 3 5 8
£

*

: . pe— 9 59 W L ng
. % » 3 e i A }
TR Ny e Uy ) NG :\

- 3A

= . 4

L AT AR SR Dl s ey

.'\* S : . \' %N -—~§ '._H.R 4 £y f

N T T e S L | o

- »»-ﬁ"';‘"‘;?\\-‘qx‘ Fin ey

Do s GRRRY, 585 oy

e .
| R e W 54 A AyS é ) ‘

»

B 2 T » i 5

.:\,\. D '_;.')-f'; ;\,

Bz sty ™\ a8

BT A5 % N EP T AN

3

e

i«

wi

oy




BEEEP S e 2y T

2
% ! 5 ; Ay
et i )LL"‘:. o e AL _)3 5 >\ L

i Vo a0 A,
R (k- ; \\ \ : \ k X\
E WS D K A TG o) O e e } S ¥ R

; =< ;_z, S 35F T > .;\- )‘*‘-&,‘ " _’}.‘,’_ ‘\) PR . v-"
3 3 7
=~ e : A S »
oA “y- ) :) < g \, » } '—;‘_\ -, = \\ %

Sy :

e, \ wyort oy X
-

w %

- \ -
-~ % - Y
S gt o IR SO T B e D

13 LN By S > ér‘&és‘ - EA P 520 ',.,\ S S
R )

; o XT 4 s "
' ’-.:."&3 ¥ i ».T.‘him{m . A
; SN »~ \ P k. LN AT

s v e

S

' !‘.f? > \
, : % .
‘» { ~ tv‘:_\ e
B a2 i
s
- o - * 4 £ \W\‘ %
* N L .
P,
& «) f: \ . - | "\

bt SR TREIES

.

@'} ‘f;*\}\z:)x - I;L. 'A h iz 3

Nl Jea A wl: :au(,.__eg;t?{ ..,\'“.,.,\,-“
"X : 5

% N

5 B % & O : ) b
TN L B DBl 5 ) Ny 3R | N

i \ : ‘ﬂ"$ : "{ f*(( \mr’:\.\i‘?;ﬁ > A).,’;. @ ’&*""'*; “"»f‘i,\

: 1




3

% S B . A
v’\>§ T ;-"'\“‘?-d-. ;\_"g:)l}({) ',»,)‘:m; L e 3.« A ?

e A AR S Lo A oSt it

) B S )

P " "\W -

P

%

:‘_ww ,&3 B g,\










	0509
	0510
	0511
	0512
	0513
	0514
	0515
	0516
	0517
	0518
	0519
	0520

