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District Police officephave, as far as possible, been

absorbed in the executive force,their places having t

taken by clerks possessing the required educational

ns. There are, however,some unqualified

nfitted by age or otherwise for executive won
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thése individuals noting separa
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: A | =4 in some cases their experience will be useful
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keeper
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First
Audit
|Asstt.

neat hand &
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thorough
knowledge of
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PG
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the discharge
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; ﬁ does his work
i i Welllmm——— e —
43 dé MuthuXrishna i 1
| Aiyar, 20kF 11 33 |JAudit | Unfit for execu~
; E | 1st |tive work.Has
; Asstt. | passed [the idle
i e { School |examination
| 3 in the {2nd class,
; | is an excellent
f % ~ |accountant-----
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Re-organization of the Distﬁct Police Esta '

Requesting the Government of India to sanction certain'prb 08!
‘the re-organization of the clerical staff in the District Police offices
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3. That the pay of the clerical establishment in Police offices is in need of
ro-distribution is clear from the following statement, which shows the staff employed
in the average District Superintendent’s office :—
One head-quarter inspector on Rs. 215 a month (including horse allowance).
One audit inspector on Rs. 85, Rs. 115 or Rs. 165 a month (including horse
3 allowance).
GOVERNMENT OF MADRAS. i - One store inspector on Rs. 85 a month (including horse allowance).
‘ 3 ; ’ : s One Head constable on Rs. 20 a month.
,,L- i & JFour head constables on Rs. 20 each a month.
JUDICIAL DEPARTMENT. : | ; 1ne I E
2 ; WO 3 FER 1) 2
: ;% Three constables SE s
. i
Rean— the following paper :— ; 'l‘h(;, i:narko;iﬂt}ifiierenete b.e(’{“_'een tltle emfl)l}ixlnpnfcs 05 th<t3 highest pﬁid head constable
: f : and those of the lowest paid inspector, Whie it is advantageous in the executive force
Froxr; th J thi fbIéLLIVAN, Esq., Acting Inspector-General of Police, Madras, i appears to this Government to be u_ndesix:able when applied to men whose duties aré i
doates 1 5t11(13 So etm:ltbaryltgogf (ger%r;xgx;t (through the Accountant-General), i} purely clerical. What is required in their case is a gradual rise by small increments :
v ptember , No. y 1 in pay from the lowest to the highest appointment. The system of manning head -
With reference to paragraph 6 of G.O., No. 424, Judicial, dated 9th March 1899 i uarter offices by means of constables and head constables does not exist in Bengal or
and G.0., No. 980, Financial, dated 27th July 1899, I bave the honour to forward u - tho North-West Provinces, and is found only in a modified form in Bombay, - He
proposition statement, in duplicate, for the clerical staff in District Superintendents’ ! Excellency the Governor 1 Council now considers that the peculiar system hitherto -
offices prepared in accordance with the instructions therein given. The reduction in g ' followed 1n this Premdepcy should be _abundoned, and 1ha.t steps should be taken
the inspectorate has been made in the prop rtion given in paragraph 5 of the Fehosing ! for the complete separation of the clerical from the executive branch of the Police
ment order. The financial result of the change proposed is a saving of Rs. 115 per : department. :
; mensen. : { i i : i i
) _ i 4. T am accordingly to submit, fur the sanction of the Government of India, a
i,- 2. The proposa]s for the revision of the office establishments of the Superin- ?‘, scheme for carrying out the pl'OPOSed Separation. TFrom the details of the SGHGD;Q,
tendent and Assistant Superintendent of Railway Dolice will form the subject of a | which will presently be explained, it will be seen that the alterations now proposed
separate communication. | will result in a saving of Rs. 1,380 per annum. The Inspector-General of Police, by
' YLt whom the proposed changes were first suggested, combined with his scheme proposals
e : { for raising the strength of the clerical establishment in the offices of District Superin-
i s 3 tendents. The great increase in the work of these offices which had occurred since
OrprrR— No. 1977, Judicial, dated 6th December 1899. : the time when t]ie establishments were fixed rendered it, in his opinion, imperative that
The following letter will be despatched to the Government of India. A the existing staff should be strengthened. The Government, however, believing that
; . the introduction into such offices of men with better clerical qualifications and with
(True Extract.) . improved prospects of promotion would result in increased efficiency, considered it
| unnecessary at present to propose any increase in the numerical strength of the clerks,
G. S'I:‘OKES. 3 and in the scheme now put ¢orward has confined itself to substituting for the inspec-
Chief Secretary. ] tors, head constables and constables now employed, men who, under the designations
. - d1om t A of managers, accountants and clerks, will perform purely clerical duties, and will have
LerTER—No. 1978, Judicial, dated Fort St. George. 6th D ! no connection with the executive force. The proposals now made in addition to effect-
;. - Secret:n‘y to the Government of India, %I(;me Depael?ﬁﬁle};sz ol P ’ ( . fh? SaYing al'll;lldetd 3 ‘Yzll%chthgtsl efsgégspngcg?%nzg;}ﬁftanﬁ‘: cl(‘ea%tewf(})ll: tlllle pr(iilentiaby
f ; 1 rendering it possible to avoid the streng N1 offices ich would other-
e T am directed, ynth reference to article 288 of the Civil Account Code, to wise hav% béen necessary. At the sa?lle time this Government, has brought to the
: submit, for t'he sanction of the Government of India, the following proposals for the | notice of the [nspeetor-General the mecessity for an inquiry into the reasons for the
o re-organization of the clerical staff in the District Police offices in this Presidency. great increase of correspondence which has recently taken place, and has suggested
2. For some years past the attention of this Government has been drawn to the ‘ certain directions in which clerical work might be reduced.
fact that the existing Esysiiem, und.er which the clerical establishment of the Deputy 5. Taking first the offices of District Superintendents, it will be seen that the
Inspectors-General, District Superintendents and Assistant Superintendents of Police ; pay of the superior members of the establishment depends under the present system
consists of constablesz head constables and inspectors drawn from the rank and file . /~ ’3 A_  solely upon the rank which each officer holds in the executive force, and bears no
of the regular foyce, is far 'from.being satisfactory. It is but rarely that men with the | ¢ relation to the importance or heaviness of police work in the distriet in which he is
necessary educational qualifications can be found among the ranks of the Distriet force, - 1 : serving. It may thus happen that the head of the Superintendent’s office (the head-
while the practice of enlisting as constables and head constables men whose character | quarter inspector) in a large district may be in receipt of only Rs. 100 a month,
and attainments fit them  for the work of a clerk has frequently been attended with 3 while the corresponding officer in a smaller and less important district receives Rupees
undesirable results, inasmuch as men so appointed, if they are to obtain promo- u 900. It is now proposed to arrange the districts in the Presidency into three classes
tion, must eventaally be sent out into the district for ordinary police duty for which % according to the number of stations and divisions and the strength of the force in
they are not suited. ~ On the other hand, the pay of the inspectors who are placed at ) each. The numerical strength of the Superintendent’s establishment will be the same
the head of the offices of Deputy Inspectors-General and of Superintendents is unneces- in distriets of all three clas:gs, but the pay of the higher appointments will be greater
carily high, being relatively larger than that of clerks holding similar appointment ' . o more important districts, and to the districts of the first and the second class
y g g ¥ ety g PP 8 j in the m P )

in other departments. - a larger number of the higher paid clerkships will be assigned than to districts of the
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third class. The following statement shows the establishment which it is now pro-
posed to assign to the districts as thus classified. The average establishment of a
District Superintendent’s office under the existing system has already been shown in
paragraph 3 above :—

First-class District (7). RS,
One manager on ot 55 86 o s o it o0
One accountant on .. o 55 A% 3 iy )
One clerk on .. 46 A 5 A . o tici o 00
One o sontines 2% 31 {50 . R P Apasill
Two clerks on .. S 5 53 o 3 R4} << 26 each.
Bour T S cone b 3 gk e : A5 AAteTe b e
Four ’ on .. .0 .o o) .o 0 o se 15 »
x o 5 sl

One muchi on .. e, 5

Total .. 485

Second-class District (8).

One manager on & & 54 .. os 125
One accountant on .. Y % Lk 28 e e on60
One clerk on .. N e S et o 5. AT
Ono 5 on: Vo e 50 i o : A 30
Two clerks on .. 3 317 2% oE 25 e «s 25 each.
Four clerks on i e ok 535 55 o e 20
Rouwr . on e oo et & i o o 15 :
One muchi on .. S i S 4 o e el ki

One manager on b Hio 535 515 93 i a0 100

One accountant on B % A Ga e s . 50

One clerk on .. %% e i i o A% s 2230

T'hree clerks on A 5 = o % % 5 25 each

ol - ct-rson e it i .t oo e TRGon .
Six »  om o 45 A AL S SE ] oRER
Onamuchlon oo 510 ) o0 s 0 ) o8 10

Total LH" 895

6. In regérd to Assistant Superintendents’ offices it has been found that the
present establishment, which consists of — ' :

RS.
One head constable on , R . s, s S Sy Oy
OUne i on % 3 By oo St Pl i haa 48}
One 3 FEGD % o .e 5 &% o e 14, and
One consta,bl,e on ok 11 See S : §ia o 8’ o

is, in some cases, unnecessarily large, and it is proposed therefore to substitute for it
an office consisting of —

One clerk on .. 2 e e oie X e i 1355;
One . ghon=t o 55 A A 55 e i oo 10
Oueml,lchion . ) 0 . o0 .o 0 e B,and

except in the offices at Narsapur, Vellore, Negapatam, Ramnad, Tuticorin, Tiruppattir
where the work is specially heavy, and in that at Balligud4, where, on account of the
unhealthy nature of the climate, a larger establishment is required. In these offices
it is proposed to allow a second clerk on Rs. 15 a month, thus mainfaining the estab-
lishment at its present numerical strength. The Inspector-General is of opinion, and
the Government agrees with him, that in the lighter offices one clerk to attend to
work at head-quarters, and one to travel with the Assistant Superintendent, should be
gufficient. The improvement in the educational qualifications of the members of
Assistant Superintendents’ offices recruited under the proposed new system will, it is
believed, make up for the diminution in the strength. :

@

A

i
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7. Each of the Deputy Tnspectors-General has at present an inspector on Rs. 70
a month attached to his office to attend to his corresportdence. The Government
proposes to substitute for each of these inspectors a elerk on Rs. 50 a month.

8. The result of the introduction of this scheme will be to reduce by 41 the
number of appointments for the inspeetors of police. His Excellency the Governor n -
Council has carefully considered the question as to the method in which this reduction
in the inspectors’ list should be carried out. On the one hand it has been found
impossible to abolish the number of appointments in each grade actually held at
present by officers performing clerical duty, for the reason that a very large proportion
of such officers belong to the first class, and to effect a large reduction in that class
will seriously prejudice the prospects of promotion of inspectors of lower rank. On
the other hand the Government is not prepared to accept a proposal which has been
made that the reductions in the inspectors’ lists should be made entirely in the third
and fourth classes. Iis Excellency the Governor in Council considers it best that the
reductions should be made in such a manner as to leave, as far as possible, undisturbed
the ratio now existing between the number of appointments in each class of the
inspectors. He accordingly proposes that the reduced strength of inspectors, namely,
361, should be distributed as follows :—

Number of appointments in the first class including chief inspector .. 41

=)o do. second class s s 2 elo a5
Number in the third class .. o o o o 5o S o 125
Do. in the fourth class s S5 G e e .. 138

I am to explain that the abolition of appointments will be carried out gradually as
opportunities occur for absorbing in the exccutive force the inspectors now performing
clerical duties in the Superintendents’ offices.

9. The following abstract shows the financial effect of the changes proposed :(—

Savings. Expenditure.
Per Per
mensem. mensem.
Cost of inspectors with conveyance RS. Cost of managers and accountants of RS,
and residential allowances : 4,950 District Superintendents’ offices .. 3,990

Present establishments of the Dis- Cost of clerical establishment of Dis-

_trict Superintendents, Assistant trict Superintendents, Assistant
Superintendents and  Deputy Superintendents and Deputy In-
Inspectors-General S 20954 spectors-Geeneral .. Goands 808

10,904 10,789
Net savings per mensem .. 115
Deo. per annum .. 1,380

T am to enclose a proposition statement relating to the above proposals which
has been duly verified by the Accountant-General, and to solicit the sanction of the
Government of India to the introduction of the scheme, on the understanding that it
will be carried out gradually district by district, and that the proposed clerical
appointments will only be filled up as opportunities occur for transferring to executive
duties the Police officers now employed on clerical work, ; '

G. STOKES,
Chief Secretary.

Exd. C. M. Thumbusawiy.
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GOVERNMENT OF MADRAS.

JUDICIAL DEPARTMENT.

Reap—again the following paper :—

G.0., No. 19717, Judicial, dated 6th December 1899.

Asstracr.—Requesting the Government of India to sanction certain proposals of this
Government for the re-organization of the clerical staff in the District Police offices in this
Presidency. :

‘Reap—also the following paper :—

From H. LUSON, Esq., Deputy Secretary to the Government of India, Home
Department (Police), to the Chief Secretary to the Government of Madras,
dated Calcutta, 3rd February 1900, No. 85. :

I am directed to acknowledge the receipt of your letter, No. 1978, Judicial, dated
the 6th December 1899, and in reply to say that the Governor-General in Council
sanctions the proposals therein made for the re-organization of the clerical staff in the
District Police offices and the re-distribution of the grades of Police Inspectors in the
Madras Presidency. :

Orper—No. 245, Judicial, dated 14th February 1900.

The foregoing letter from the Government of India, together with a copy of that
to which it is a reply, will be communicated to the Inspector-General of Police and
the Accountant-General.

(True Extract.)

G. STOKES,
Chief Secretary.

To the Inspector-General of Police.
,  Accountant-General.

Ezd. Sheik Karim.
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